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“Get going. Move Forward. Aim High.

Plan a takeoff. Don’t just sit on the 

runway and hope someone will come 

along and push the airplane. It simply 

won’t happen. Change your attitude

and gain some altitude.

Believe me, you’ll love it up here.”

— Donald Trump, Real Estate
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Message from the
Board and Management

Message from the
Governor and Lt. Governor
of Guam

3 32

The A.B. Won Pat International Airport Authority, 
Guam is “On it — 24/7”, 24 hours a day, 7 days 
a week!

37 years ago, public law (P.L. 13-57) created the 
the A.B. Won Pat International Airport Authority, 
Guam as an autonomous agency charged with 
managing the day-to-day operations of the Guam 
International Airport. 

Today, Guam’s network of flights  include 247 
scheduled flights and over 345 charter flights 
annually. Guam is connected to  27 destinations 
to major cities in Japan, Korea, Taiwan and to 
Australia, Honolulu and islands throughout 
Micronesia. Just this past year, we added 3 
destinations to and from Russia, direct flights to 
Beijing and we hope to attract new carriers and 
added frequencies in the following year. 
  
Guam’s Airport has become a major driver of the 
island’s economy, generating billions of dollars, 
creating thousands of jobs and making a vital 
contribution to the Guam’s trade and tourism by 
strengthening connections with the world.

The Board and Management are proud  of this 
past year’s accomplishments and proudly report 
the positive results in our Annual Report. 

Guam International Airport Authority
The Aviation Hub of Micornesia

Håfa Adai! As the aviation hub of Micronesia, the A.B. 
Won Pat International Airport Authority, Guam serves as 
a critical link between the Western Pacific and the other 
Micronesian islands, as well as Asia and connecting on 
to the South Pacific. The men and women of the airport 
have done a phenomenal job of ensuring that our visitors 
and transiting passengers are treated with the hospitality 
for which our island is known.

This year, Guam has seen an increase in visitors — and 
those numbers are expected to continue to move 
upward. Much of that is due to the hard work of many of 
our people including the A.B. Won Pat International 
Airport Authority, Guam. The airport family is building the 
insfrastructure to support the growing number of visitors. 
They are meeting federal security requirements. The 
airport is pushing forward with the runway expansion 
project, upgrading the arrivals corridor and replacing the 
decades-old baggage system with a new system that is 
more efficient.

In addition to the increased tourist traffic, the airport 
family has been able to help grow the aviation industry 
on Guam by helping Japan Airlines open their pilot 
training on Guam. It’s an exciting time for Guam. We 
appreciate the work of the men and women of the A.B. 
Won Pat International Airport Authority, Guam who are 
there to lead the way into a brighter econimic future.

Grow with Guam.

Eddie Baza Calvo
Governor of Guam

Ray Tenorio
Lt. Governor of Guam

Edward G. Untalan
Board Chairman

Jess Q. Torres
Board Vice Chairman

Lucy M. Alcorn
Board Director

Martin J. Gerber
Board Director

Linda A. Tolan
Board Director

Charles H. Ada II
Executive Manager

Peter Roy Martinez
Deputy Executive Manager

Sonny P. Ada
Board Director
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“Investment in 
knowledge pays
the best interest.”
— Benjamin FranklinWhistle

while we...



The Guam Airport needs to expand 
and diversify business to keep up with 
the increasing demand for air travel, 
and financing this development is very 
challenging. With strong management 
control systems, and our 
understanding of the air transportation 
system in our part of the world, the 
A.B. Won Pat International Airport, 
Guam has performed very well in the 
area of Finance.

76

Finance
Bond proceeds will fund over $167M terminal and 
facility enhancement projects over the next 3 to 5 
years and infuse money into the local economy. 

Fiscal performance was outstanding in 2013, with 
actual operating revenues 9.7% over projections 
and expenses well below budget by 9.8%. Net 
income was recorded at $15.1M as compared to a 
decrease of $395,000 in FY2012 based on total 
revenues of $86.7M. This was a 30.4% increase 
year-on-year.

The airport also maintained a strong Debt Service 
Coverage Ratio of 2.06, well over the 1.25 ratio 
required per the Airport’s General Revenue bonds.

The Airport went to the 
Bond Market three times:

• 1979 - for $43M to build 
the former air terminal.

• 1993 - for $241M which 
built the current airport 

facility completed in 1998.

• 2013 - for $247M that 
refinanced the outstanding 

1993 bonds and provides 
new money for $167M in 

terminal and facility 
enhancement projects.

All bond payments and 
expenses, to include 

salaries are paid solely by 
Airport revenues. Not one 

penny of the local 
government General
Fund is touched for
airport operations.

WE’RE
ON IT

Just this past year, the 
Airport successfully issued 
and closed $247M in 
General Revenue Bonds in 
September 2013.
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Service and
Engagement

“One’s 
destination is 
never a place, but 
a new way of 
seeing things.”
— Henry Miller
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• A fu l l  fl ight  t ra in ing fac i l i ty  was opened by the Japan A i r l ines (JAL)  to 
t ra in the i r  cadet  p i lo ts on two of  JAL’s fleet  models that  inc lude the 
B737-800 and the B767-300. Cadets t ra in dur ing non peak hours,  
max imiz ing runway use and  ba lanc ing a i rcra f t  operat ions.  Th is type of  
operat ions nods to Guam’s fu l ly  cer t i fied runways,  compl iant  to ICAO 
and FAA standards,  and adds to the a i rpor t ’s  revenue base and 
business act iv i ty  for  associated serv ice prov iders -  the fue l  handler,  
ground handl ing companies,  hote ls and food and beverage and other  
serv ice prov iders the fl ight  crew and inst ructors wi l l  u t i l i ze dur ing the i r  
on- is land t ra in ing cyc les.

• Skymark A i r l ines,  a domest ic a i r l ine operator  in  Japan, took to 
in ternat iona l  sk ies operat ing spr ing char ters f rom Nar i ta  to Guam on 
March 2013. Th is is  ind icat ive of  the appeal  o f  Guam as a dest inat ion 
and the demand for  t rave l  to a t rop ica l  dest inat ion,  on ly  3 hours away 
f rom Japan.

• Star  F lyer,  another  Japanese domest ic a i r l ine  a lso spread i ts  wings to 
of fer  char ter  serv ices f rom a new or ig in-  K i takyushu, Japan to Guam 
beginn ing Apr i l  2013. Star  F lyer  char ter  operat ions made ava i lab le 
2,000 addi t iona l  seats to Guam f rom that  new market .  

• Guam Ai rpor t ’s  prof i le  as a v iab le t rans i t  and technica l  s top for  a i r l ines 
was endorsed wi th Ph i l ipp ine A i r l ines ’  use of  Guam as a technica l  s top 
in i ts  San Franc isco to Mani la  route.  Tech stops add to the A i rpor t ’s  
revenue base and enhances the a i rpor t ’s  reputat ion as an impor tant  
t rans i t  and technica l  s top in the As ia-Paci f ic  area.

• Korean A i r l ines commenced char ter  serv ice f rom new or ig in Busan, 
Korea twice week ly,  ut i l i z ing a B737-800 and mainta ined these serv ices 
operat ing  a l l  th roughout 2013.

The A.B. Won Pat International Airport, 
Guam continues to attract new air 
service from all over the world, 
providing our passengers with an 
ever-expanding route network.

Air Service
Development

252 scheduled flights 
operate weekly out of the 

Guam International Airport 
– and with passenger 

charters, Guam averages 
42 flights a day.

Guam is connected to
over 22 destinations -

all international ports in 
Asia, the Pacific Islands 

and Australia, and the 
domestic ports of

Honolulu and the CNMI.

WE’RE
ON IT

With creative marketing of 
airport facilit ies, and 
viability of our tourism 
market, highlights of some 
of the more significant 
increases include
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Have fun
while we work.

“The customer 
experience is the 
next competitive 
battleground.”
— Jerry Gregoire CIO,
    Dell Computers
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The A.B. Won Pat International Airport, 
Guam recognizes the importance of its 
role in our island community. That is 
why there are core objectives in 
engaging the community and being
an active and positive player with our 
stakeholders that include Guam’s 
residents, neighboring villages, our 
airlines and tenants and visitors to
our island.  

COMMUNICATION
We communicate with our island community and provide forums for two way 
discussions:
 • www.guamairport.com is an active information portal accessible by everyone, 

globally.
 • Contact information of key airport personnel and tenants are published on our site. 
 • We engage industry organizations to discuss our capital improvement program and 

business opportunities. 
 • The Airport holds board positions in the prestigious Airports Council International 

(ACI) – Asia Pacific region, and the Pacific Association of Travel Agents (PATA) and is 
very active in networking and presenting in industry conferences in the region. 

 • Active communication via media releases, Airport announcements, airport articles 
and other reports featuring the Airport is frequent, and helps inform the public of 
Airport operations.

EMPLOYMENT
Airport operations provide an estimated 2,200 direct and indirect jobs that consist of 
occupations with airlines, airport service providers, construction, maintenance service, 
technical support, airport management, federal and local regulatory agencies, and 
security and law enforcement  to name a few. 

EDUCATION
The Airport Authority engages students and organizations to know more about the 
airport and consider future employment opportunities. We have an active school tour 
program that is available to all students in public and private education, home school 
groups, and other organizations such as the Boy and Girl Scouts of America, Tourism 
Educational Council, National Transportation Summer Institute Program from the Guam 
Community College and other summer camps. 

Career day presentations are an important tool for  Airport Management, airport 
firefighters and police officers and operations personnel and our airlines and tenants to 
engage children in middle and high schools to consider the myriad career opportunities 
in the aviation industry. 

HEALTH AND WELL-BEING
A vibrant and healthy community is important for the Airport to operate successfully. 

The Main Terminal and all Airport buildings are all designated as non smoking facilities. 
For surrounding neighborhoods affected by airport noise, the Sound Solutions program 
has been mitigating homes and buildings to reduce interior noise to comfortable levels. 

Employees are encouraged to participate in educational and physical programs 
sponsored by the Airport Authority that promote healthy living such as nutrition classes, 
smoking cessation, zumba, paddling, and  running and walking.

The Airport is working with the Airports Council International - Asia Pacific in its Airport 
Carbon Accreditation program, which independently assesses and recognizes airport’s 
efforts to manage and reduce their CO2 emissions.

CUSTOMER SERVICE 
The Guam Airport Authority is committed to providing the best possible services and 
facilities for visitors to the airport . This commitment is offered in partnership with a 
number of other service providers including the airlines, handling agents, 
concessionaires and other government regulatory agencies.

A big part of our customer service is our Ambassador Program, which provides 
multi-lingual assistance in filling out forms and friendly, welcoming interaction with our 
passengers in our immigration hall. The Airport Information Center is also a vital 
component of our hospitality that provides information about Guam, Transportation, 
Accommodations and locating any type of service a visitor on Guam may need. 
The Airport  makes every effort to provide a safe, clean and welcoming airport 
environment. We monitor customer feedback and assess satisfaction through our 
Airport Information Center. 

As part of our ongoing commitment to significantly improve the passenger experience at 
Guam Airport, there have been restroom and food court upgrades, provision of a family 
room, and future plans to facilitate passengers arrival to an aesthetically pleasing 
environment meeting all safety and security regulations imposed on international travel.

The Airport is committed to joining the ASQ (Airport Service Quality) program under the 
ACI Asia Pacific organization which is an to help airports in their continuing efforts to 
improve the quality of service experienced by passengers. The program identifies and 
disseminates best practice from top-performing airports around the world. 

Service
And Community
Engagement

WE’RE
ON IT

Over 2,500  students tour the 
airport facility each year, 

providing the full travel 
experience of being issued a 

ticket, going through security 
screening, boarding an 

aircraft, processing through 
baggage claim and visiting 

interesting areas such as the 
boarding gates, the ramp 

control and arrivals lobby of 
the airport.

Airport management, airport 
firefighters, and airport police 
officers all take part in island 

wide career day presentations 
at elementary, middle and 

high schools, promoting 
careers in aviation. 

The Airport operates an 
Information Center located in 

the Arrivals lobby where 
information about Guam and 

airport services is provided to 
all passengers. Over 10,000 
inquiries are handled on an 
annual basis by the Airport 

Information Center.
 

Efficient Passenger 
processing is supported by 

foreign speaking 
ambassadors who assist 

visitors in filling out proper 
US entry forms. Global Entry 

kiosks and TSA Pre-check 
programs are in place to 

expedite arrivals and 
departures of visitors who are 
eligible and take part of these 

programs internationally.
 

Corporate and Traveler 
Information is available on the 

www.guamairport.com 
website!

The Airport will launch a 
mobile application for smart 
phone users and will feature 

important passenger services
and information.



We’re
growing
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“Aviation is proof 
that given the 
will, we have the 
capacity to 
achieve the 
impossible.”
— Edward Vernon
    Rickenbacker,
    Aviator



With these 
improvements, the 

Guam Airport looks 
forward to a bright 
future as a hub for 

travel in Asia and the 
Pacific and soon 

being able to  
accommodate long 

range, long haul 
flights across the 

Pacific Ocean, 
expanding services, 

furthering its reaches 
and providing more 
opportunity for the 

island and
its people. 

In 2013, the A. B. Won Pat International 
Airport Authority, Guam launched the 
start of an aggressive $167 Million 
capital improvement program that will 
enhance passenger facilitation, improve 
services and maintain safety and 
security measures for passengers and 
users of the terminal.

Capital 
Improvement 
Projects

First Priority
INTERNATIONAL ARRIVALS CORRIDOR
Construction of a 3rd level corridor for 
arriving passengers will permanently
solve the TSA mandate to separate 
arriving and passengers. 

PHASE 3 NEAR-FAULT SEISMIC 
UPGRADE
Installation of Terminal Structure Seismic 
upgrades for the central terminal and
east concourse.

HOLD BAG SCREENING RELOCATION
Relocation of the bulky baggage screening 
to the back of the ticket counters, freeing 
up space in the ticket lobbies.

SECURITY SCREENING CONTROL POINT  
Installation of additional screening
lanes which adds space to the 
Well-Wishers Lobby

FLIGHT INFORMATION DISPLAY 
REPLACEMENT
Replacement & Update of the flight 
information display monitors throughout 
the terminal.  

INTEGRATED PASSENGER LOADING
BRIDGE REPLACEMENT
Replacement of passenger jetways
and air condition handling units for
landing bridges.

COMMON USE CHECK-IN FACILITIES
Migration to the Common Use
Check-in System will allow all airlines to 
use any ticket counter for check-in 
process, allowing for maximized use of 
check-in counters.  

FUEL SYSTEM IMPROVEMENTS
Improvement of fire suppression system 
and connections in terminal.

PARKING EXPANSION
Addition of a single level parking
deck to the Terminal Parking area, 
expanding parking capacity and
improving passenger service.

INTER-ISLAND PASSENGER FACILITY  
Construction of a separate facility for a 
commuter terminal/domestic inter-island 
operations for passenger convenience. 

AIRCRAFT RESCUE AND FIRE 
FIGHTING (ARFF) FACILITY 
REPLACEMENT
Construction of a new ARFF Facility fully 
code compliant with FAA standards.  

CARGO APRON RELOCATION 
Expansion of new Apron area for cargo, 
adjacent to Integrated Air Cargo Facility.

REPLACE TERMINAL SEATING
Replacement of new passenger seating 
systems with newer seats throughout
the terminal.

Second Priority
PHASE 4 NEAR-FAULT SEISMIC 
UPGRADE
Structural Upgrade installation of Central 
Terminal, Front, Back and Core to 
withstand earthquakes.   

ACCESS CONTROL AND SECURITY 
IMPROVEMENTS
Enhancement of access control points
with improved security programs to
include biometrics.

TERMINAL FLOORING REPLACEMENT
Installation of new, durable and safe 
flooring material throughout the terminal.

UPGRADE AIRPORT IT AND FMS
Upgrading of Airport Information 
Technology and Financial
Management Systems.

ROUTE 10A LANDSCAPE COMPONENT
Landscaping of Rt. 10A roadways 
consistent with Department of Public 
Works expanded roadway project.

ENCLOSE ARRIVAL TUNNELS
Enclosure of the Arrival tunnels
leading out to the parking lot, which will 
add arrivals lobby space.

REPLACE CONVEYANCE SYSTEMS
Replacement of terminal elevators, 
escalators and moving walkways with 
modern energy efficient equipment.

STRENGTHEN AND EXPAND 
CURBSIDE CANOPIES
Installation of expanded curbside canopies
for extended protection from inclement 
weather and security reinforcement.

1918

The current Airport 
building completed in

1998 remains the largest 
capital improvement 

project ever undertaken
on Guam at $241M.

The main terminal footprint 
is over 767,553 square feet 

of terminal space.

WE’RE
ON IT
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"There isn't a flight 
goes by when I don't 
stare out of the window 
and thank my stars for 
what I'm seeing and 
feeling."
— Richard Branson, pilot and 
founder of Virgin Atlantic 

Up, Up
and away
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The diverse array of aircraft 
using our facilit ies are 
dependent upon safe and 
fully compliant air field and 
the  Guam Airport 
Operations division is key 
to the provision of air 
services to Guam. 

Operations
Flying and take-offs are a normal part 
of Airport Operations, and is fully 
dependent on runways, taxiways, 
airfield lighting, aircraft related 
equipment, and correlated technical 
services.  24 hours a day, 7 days a 
week, the Guam Airport operates to 
accommodate the  52,725 flights that  
occurred just last year at the A.B. 
Won Pat International Airport.  These 
aircraft movements consisted of 
operations of commercial jets, 
commuter aircraft, technical stops, 
charters, private jets and student pilot 
training, to name a few.   

23

The expertise and qualifications of Airport Operations staff is tested annually by 
the FAA in their annual inspections of airport facilit ies and operations records. 
FAA’s 2013 evaluation resulted in the Guam Airport retaining full certification as a 
commercial Airport and fully compliant with FAA rules and regulations. Guam 
Airport was even noted as being a leader in the region, and a shining example to 
regional airports in the Western Pacific.

Airpor t Operat ions is the dai ly inter face with al l  air l ines, federal  and 
regulatory agencies such as the Transpor tat ion Security Administrat ion, the 
US Customs and Border Protection, and the Guam Customs and Quarantine. 
Added to that is the US Depar tment of Agriculture that assist in the control of 
wi ldl i fe on our runways and the construct ion companies that are always 
improving our airfield, the aircraft fuelers, ground suppor t staff, and other 
suppor t services involved in airfield maintenance and operat ions.

The Guam Airpor t is the busiest Airpor t in the Micronesian region and an 
impor tant hub for one of the largest carr iers in the world. Along with other 
signatory air l ines, and new air service providers, Guam’s options to fly to 
major cit ies, and connectiv i ty to over 9 countr ies is a great dr iver of the 
is land’s oppor tunity to benefit economical ly and truly be a global player. 

Over 2.6M passengers 
have arrived and departed 

through the Guam 
International Airport.

Airline operators include:– 
United Airlines, Delta Air 

Lines, Korean Airlines, 
Philippine Airlines, Jin Air, 

Jeju  Air, China Air, EVA Air, 
Cape Air, Freedom Air, 
Dynamic Air, Oren Air.

Guam has two runways – A 
primary runway which 

measures 12,000 linear 
feet and a secondary 

runway measuring 10,000 
linear feet.   Guam Airport 

is also equipped with a 
taxiway to maximize 

aircraft operations.   
Guam’s airport can 

accommodate bigger 
aircraft to include the B747 

and B777 and can 
accommodate long range, 

long haul flights, fully 
loaded flights.   

WE’RE
ON IT
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