





































































 














 



          




               
   


 
 
 


        
               
                   














 
               


                 


        




  



               
 





               




                


   







  
  











  
  



 
           



 
               
 
              



                

          

     










GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

as of April 30, 2014

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2013 FY2014 FY2014 Bud Vs Act'l Full Year FY2013 FY2014 FY2014 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 244.9 256.8 258.5 0.7% 3,082.1 1,910.6 1,797.9 1,809.6 0.6% 3,093.8 0.4%
Departure Fees 447.0 444.7 447.6 0.7% 5,951.4 4,003.2 3,414.1 3,426.1 0.4% 5,963.4 0.2%
Arrival Fees 380.8 441.4 443.4 0.5% 5,908.9 4,193.7 3,387.4 3,589.4 6.0% 6,111.0 3.4%
Immigration Inspection Fees 180.6 154.8 166.6 7.6% 2,042.9 1,602.3 1,164.7 1,362.3 17.0% 2,240.5 9.7%
Loading Bridge Use Fees 288.1 481.3 427.8 ‐11.1% 6,045.5 2,674.9 3,490.8 3,341.0 ‐4.3% 5,895.6 ‐2.5%
Apron Use Fees 162.9 123.9 117.3 ‐5.4% 1,532.7 1,020.0 915.8 941.4 2.8% 1,558.4 1.7%
Landing Fees 223.6 175.2 166.3 ‐5.1% 2,167.0 1,641.0 1,294.7 1,361.5 5.2% 2,233.8 3.1%

Total Signatory Revenue 1,927.9 2,078.1 2,027.6 ‐2.4% 26,730.5 17,045.7 15,465.4 15,831.3 2.4% 27,096.4 1.4%

Enplaned Signatory Pax 113,893 127,908 128,621 0.6% 1,711,959 966,227 982,099 974,543 ‐0.8% 1,704,402 ‐0.4%

Cost per Enplaned Pax $16.93 $16.25 $15.76 ‐3.0% $15.61 $17.64 $15.75 $16.24 3.2% $15.90 1.8%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Mdse (DFS) 502.3 1,201.2 1,224.9 2.0% 14,414.9 4,204.0 8,408.7 8,603.5 2.3% 14,609.7 1.4%
In‐flight Catering 55.5 60.9 65.9 8.3% 802.1 466.0 467.6 502.5 7.5% 836.9 4.3%
Food & Beverage 70.4 69.7 73.0 4.7% 942.3 529.8 543.3 539.8 ‐0.6% 938.9 ‐0.4%
Rental Cars 78.4 81.1 82.2 1.5% 970.0 550.4 564.7 565.8 0.2% 971.1 0.1%
Other Concession Rev 63.2 70.1 44.4 ‐36.7% 841.3 485.6 491.0 405.0 ‐17.5% 755.2 ‐10.2%

Total Concession Revenues 769.8 1,483.1 1,490.6 0.5% 17,970.6 6,235.8 10,475.3 10,616.5 1.3% 18,111.8 0.8%

Passenger Facility Charges 403.4 480.9 561.6 16.8% 6,436.1 3,791.5 3,692.8 3,793.5 2.7% 6,536.8 1.6%

Other Revenue 1,321.4 1,190.6 1,443.3 21.2% 15,215.1 9,229.8 8,901.9 9,189.5 3.2% 15,502.7 1.9%

Total Operating Revenue 4,422.6 5,232.7 5,523.0 5.5% 66,352.4 36,302.8 38,535.4 39,430.7 2.3% 67,247.7 1.3%

II. Operating Expenses:
Personnel Services 1,104.2 1,328.4 1,198.2 ‐9.8% 17,269.0 8,385.5 9,962.9 9,722.8 ‐2.4% 17,327.3 0.3%
Contractual Services 1,493.9 1,781.3 1,540.8 ‐13.5% 20,824.5 10,906.4 12,330.9 11,152.3 ‐9.6% 19,646.0 ‐5.7%
Materials & Supplies 95.6 145.0 123.1 ‐15.1% 1,499.9 528.9 938.8 628.9 ‐33.0% 1,190.0 ‐20.7%
Equipment/Furnishings 0.0 0.0 0.0 0.0% 177.0 0.0 177.0 0.0 ‐100.0% 0.0 ‐100.0%

Total Operating Expenses 2,693.7 3,254.7 2,862.2 ‐12.1% 39,770.5 19,820.8 23,409.6 21,504.0 ‐8.1% 38,163.3 ‐4.0%

Net income from Operations 1,728.9 1,978.0 2,660.8 34.5% 26,581.9 16,482.0 15,125.8 17,926.7 18.5% 29,084.4 9.4%
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

as of April 30, 2014

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2013 FY2014 FY2014 Bud Vs Act'l Full Year FY2013 FY2014 FY2014 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 21.8 0.0 0.0 0.0% 500.0 239.0 500.0 232.3 ‐53.5% 232.3 ‐53.5%

Add: Interest on Investments 82.5 83.6 43.6 ‐47.8% 1,003.1 598.2 585.2 304.3 ‐48.0% 722.3 ‐28.0%

Net Revenues 1,789.6 2,061.6 2,704.4 31.2% 27,085.0 16,841.2 15,211.0 17,998.7 18.3% 29,574.4 9.2%

Add: Other Sources of Funds 14.4 37.9 14.9 ‐60.7% 454.8 241.0 265.3 188.9 ‐28.8% 378.4 ‐16.8%

Add: Other Available Moneys 360.7 527.3 527.3 0.0% 6,327.9 2,525.0 3,691.3 3,691.3 0.0% 6,327.9 0.0%

Net Revenues and Other
Available Moneys 2,164.7 2,626.8 3,246.6 23.6% 33,867.7 19,607.1 19,167.5 21,878.8 14.1% 36,280.6 7.1%

Debt Service payments 1,439.1 2,109.3 2,109.3 0.0% 25,311.4 10,085.0 14,765.0 13,924.4 ‐5.7% 24,470.8 ‐3.3%

Debt Service Coverage 1.50 1.25 1.54 23.6% 1.34 1.94 1.30 1.57 21.0% 1.48 10.8%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Forecast per Budget FY 2014 133,792 134,289 144,046 148,586 136,168 157,310 127,908 134,404 137,919 151,310 163,010 143,217 1,711,959
FY 2009 Actual Enplanements 96,587 102,001 100,515 123,234 114,550 123,061 99,415 98,005 84,556 111,273 119,504 108,317 1,281,018
FY 2010 Actual Enplanements 94,630 105,230 108,410 132,016 129,523 137,257 102,312 112,910 111,671 133,353 147,419 132,165 1,446,896
FY 2011 Actual Enplanements 112,043 117,861 115,206 137,595 131,263 128,645 90,184 99,827 100,434 119,730 140,999 123,086 1,416,873
FY 2012 Actual Enplanements 110,962 118,092 121,031 143,545 137,851 149,600 113,893 107,914 122,061 141,014 165,376 135,017 1,566,356
FY 2013 Actual Enplanements 131,910 135,518 138,186 150,971 148,524 164,380 124,701 120,751 132,315 142,773 165,026 138,907 1,693,962
Actl Enplnmnts & Forecast per Budget FY 2014 124,805 134,044 141,808 152,311 139,712 153,242 128,621 134,404 137,919 151,310 163,010 143,217 1,704,402

FY 2014 versus FY 2013 ‐5.39% ‐1.09% 2.62% 0.89% ‐5.93% ‐6.78% 3.14% 11.31% 4.24% 5.98% ‐1.22% 3.10% 0.62%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2014 124,805 134,044 141,808 152,311 139,712 153,242 128,621 134,404 137,919 151,310 163,010 143,217 1,704,402
Forecast per Budget FY 2014 133,792 134,289 144,046 148,586 136,168 157,310 127,908 134,404 137,919 151,310 163,010 143,217 1,711,959
Actual Enplanements Over/(Under) Forecast (8,987) (245) (2,238) 3,725 3,544 (4,068) 713 0 0 0 0 0 (7,556)

Cumulative Total (8,987) (9,232) (11,470) (7,745) (4,202) (8,269) (7,556) 0 0 0 0 0

October November December January February March April May June July August September

% Monthly ‐6.7% ‐0.2% ‐1.6% 2.5% 2.6% ‐2.6% 0.6% 0.0% 0.0% 0.0% 0.0% 0.0%

% Cumulative Total ‐6.7% ‐3.4% ‐2.8% ‐1.4% 0.8% ‐2.9% 2.3% 0.0% 0.0% 0.0% 0.0% 0.0%

October November December January February March April May June July August September
Actual Enplanements 124,805 134,044 141,808 152,311 139,712 153,242 128,621 0 0 0 0 0

Month to Month Increase/(Decrease) 9,239 7,764 10,503 ‐12,599 13,530 ‐24,621 0 0 0 0 0
Month to Month Increase/(Decrease) in % 7.4% 5.8% 7.4% ‐8.3% 9.7% ‐16.1% 0.0% 0.0% 0.0% 0.0% 0.0%

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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