
































 

               
            



 
    
    
    
  







 
     
    
    
     
       
    
    
     
    

   










 




 

 



             



            


 



 

  

             


   

         
 

          
 

          
 

            
 

        
          
            


   







 
        


   

         
          
       



   
 



 

 

            




           
           


     
        


 
 

  


  


  


  

  
  








        
          







             


  
  


  


  


  

  
  
  



 
 

            


  






          








            









          
 

           









 
 




            






          
 

            















           
 

           
           





 





  
  

  
  
  
  
  

  

            
            
    



      
     
    

 



   















        
              


 








        


 
 

  
 

  
  
 

  
  
 

  
  

 

  





           









 
              









            





 

    
            
         

 


             
            
         




 




         


             

           








        


             













   


  



 

            


     
















FY Loc 
ID Description Grant # Grant 

Amount
Balance as 
of 09/29/16 UDO Balance as 

of 10/27/16 UDO Comments

2011 GUM Extend Runway 6L/24R - Phase 9 3-66-0001-80 $1,975,678 $0 0% $0 0% Closed Out

2011 GUM
Miscellaneous Airport Improvements - 
Phase 3 3-66-0001-81 $2,304,801 $0 0% $0 0% Closed Out 

2011 GUM
Miscellaneous Airport Improvements  - 
Phase 4 3-66-0001-82 $1,400,000 $0 0% $0 0% Project in close-out phase

Sub Total: $5,680,479 $0 0% $0 0%
2012 GUM Extend Runway 6L/24R - Phase 10 3-66-0001-83 $2,000,000 $0 0% $0 0% Closed Out

2012 GUM Rehabilitate Runway 6L/24R - Phase 2 3-66-0001-84 $5,441,024 $0 0% $0 0% Closed Out
Amendment No. 1 to AIP 84 3-66-0001-84 $816,153 $0 0% $0 0%

Sub Total: $8,257,177 $0 0% $0 0%
2013 GUM Extend Runway 06L/24R - Phase XI 3-66-0001-85 $2,005,605 $0 0% $0 0% Closed Out
2013 GUM Rehabilitate Runway 06/24R - Phase 3 3-66-0001-86 $1,876,981 $0 0% $0 0% Closed Out

Amendment No. 1 to AIP 86 3-66-0001-86 $281,547 $0 0% $0 0%

GIAA Program Status and UDO Analysis on Open AIP Grants

Amendment No. 1 to AIP 86 3-66-0001-86 $281,547 $0 0% $0 0%

2013 GUM
Acquire one (1) 3,000-gallon Aircraft 
Rescue & Fire Fighting (ARFF) Vehicle 3-66-0001-87 $1,017,000 $129,315 13% $129,315 13% Closed Out 8/22/16

2013 GUM Update Airport Master Plan Study 3-66-0001-88 $500,000 $82,375 16% $24,328 5% Project in close-out phase
Sub Total: $5,681,133 $211,690 4% $153,643 3%

2014 GUM
Rehabilitate Runway 06L/24R - Phase 
IV 3-66-0001-89 $2,950,939 $0 0% $0 0%
Amendment No. 1 to AIP 89 3-66-0001-89 $442,641 $0 0% $0 0% Closed-out

2014 GUM
Install Instrument Landing System (ILS) 
Runway 06L - Phase III 3-66-0001-90 $1,556,987 $0 0% $0 0% Closed-out 8/24/16.

Sub Total: $4,950,567 $0 0% $0 0%

2015 GUM
Acquire Aircraft Rescue & Fire Fighting 
Vehicle 3-66-0001-91 $1,251,000 $1,147,881 92% $931,506 74%

20% Progress invoice received on 
9/16/16.
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FY Loc 
ID Description Grant # Grant 

Amount
Balance as 
of 09/29/16 UDO Balance as 

of 10/27/16 UDO Comments

GIAA Program Status and UDO Analysis on Open AIP Grants

2015 GUM Rehabilitate Runway - 06L/24R 3-66-0001-92 $3,341,165 $0 0% $0 0%

Flight check completed 8/2016. PAPI 
commissioning and publication expected 
by EOM October.

2015 GUM
Noise Mitigation Measures for 
Residences within 65 - 69 DNL 3-66-0001-93 $2,000,000 $970,266 49% $967,042 48% RFP submittals under evaluation.

Sub Total: $6,592,165 $2,118,147 32% $1,898,548 29%

2016 GUM
Install Perimeter Fencing required by 
14 CFR 139 3-66-0001-94 $706,077 $499,983 71% $227,754 32%

Contract for demolition of remnant 
properties executed and submitted to 
FAA for review and issuance of NTP.

Sub Total: $706,077 $499,983 71% $227,754 32%

2016 GUM Wildlife Hazard Assessment 3-66-0001-95 $100,000 $100,000 100% $99,190 99%
Contracted executed and submitted to 
FAA for review and issuance of NTP.

2016 GUM Safety Management System 3-66-0001-96 $150,000 $150,000 100% $149,190 99%

Grant awarded 8/2016. RFP awarded to 
AECOM. Scope of work and fee 
negotiations in-progress.2016 GUM Safety Management System 3-66-0001-96 $150,000 $150,000 100% $149,190 99% negotiations in-progress.

2016 GUM Arrival Corridor Design 3-66-0001-97 $3,760,649 $3,760,649 100% $3,760,649 100%

Addendum C response to RFIs issued on 
10/21/16. IFB opening scheduled for 
11/10/16.

2016 GUM ARFF Building Design 3-66-0001-98 $1,000,000 $1,000,000 100% $996,742 100%
Grant awarded 8/2016. RFP submittals 
received on 9/22/16 currently under 

2016 GUM Terminal Apron Rehab Design 3-66-0001-99 $810,000 $810,000 100% $808,861 100%

Grant awarded 8/2016. RFP submittals 
received on 9/22/16 currently under 
review.

Sub Total: $5,820,649 $5,820,649 100% $5,814,632 100%

GRAND TOTAL: $37,688,247 $8,650,469 23% $8,094,577 21%
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Project Title Total Project 
Cost

Federal 
Grants

Bond 
Proceeds

Balance as of 
10/27/16 Purpose / Comments Status

1

International Arrivals Corridor 
with Building Seismic 
Upgrades $70,900,000 $13,200,000 $49,960,099 63,160,099.33

Permanent solution to TSA mandate. 
3rd level corridor for arrivals only with 
vertical circulation from gate groups. 
Must include seismic upgrades.

Addendum C response to RFIs issued 
on 10/21/16. IFB opening scheduled 
for 11/10/16.

2
Hold Bag Screening 
Relocation $30,269,263 $24,899,330 ($15,155,840) 9,743,490.15

In-line bag screening with BHS. Check 
in capacity restored. Reduced costs 
for TSA and airlines.

Project 80% complete as of 9/30/16. 
Install is at 73%. ETC 3/2017. 

3 SSCP Improvements $3,100,000 $3,100,000 3,100,000.00
Increase security screening lanes and 
expand queuing area.

IDIQ A/E TRMA selected to complete 
redesign study for SSCP. 

4 FIDS Replacement $4,000,000 $3,662,879 3,662,878.63

Replace obsolete and non-reliable 
system with multimedia multipurpose 
software/hardware. Prioritized upgrades complete. 
power and pre-conditioned air point of 

PRIORITY 1

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
SERIES 2013 BOND CAPITAL IMPROVEMENT PROJECTS

5 Integrated PLB Replacement $7,200,000 $0 $1,453,321 1,453,321.35
use units. Other budget for 
refurbishment.

PLB fully operational. Ceremony held 
on 4/20/16.

6
Common Use Check-In 
Facilities $2,800,000 $2,781,524 2,781,524.10

Single airline check-in program with 
counter modifications and expanded 
use of kiosks. Avoids expanded 
building footprint. Pilot common use counters in use.

7 Fuel System Improvements $1,000,000 $794,888 794,888.28
Improve fire suppression system and 
connections.

3rd tank in operation and generator 
replaced.  Fuel lines to be assessed 
for replacement.

8 Parking Expansion $7,400,000 $6,046,104 6,046,104.01

Single level parking deck over 
commercial vehicle area to replace 
capacity loss from expanded access 
road. Improves passenger service.

60% revised concepts submitted to 
LFA for final concurrence. Phasing 
plan study completed. Project put on 
hold pending 3rd Floor IFB outcome.

9 Interisland Passenger Facility $3,000,000 $2,406,511 2,406,511.00

Separate processing facility for 
domestic interisland operations. No 
CBP and minimal TSA inspections.

Light Aircraft Commuter Facility 
completed. Monitor activity for 
feasibility of a permanent facility.

10 ARFF Facility Replacement $11,600,000 $10,440,000 $737,528 11,177,527.62

Replace aged Navy structure with 
code compliant facility meeting FAA 
standards.

Grant awarded 8/2016. RFP submittals 
received on 9/22/16 currently under 
review.

11 Cargo Apron Relocation $7,700,000 $6,930,000 $608,013 $7,538,012.60

New cargo only apron adjacent to 
integrated air cargo facility. Hydrant 
fuel capability.

$3.6M for design/construct (PH1) 
reprogrammed for partial FAA funding 
for FY'17. SOW suspended til further 
notice.
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Project Title Total Project 
Cost

Federal 
Grants

Bond 
Proceeds

Balance as of 
10/27/16 Purpose / Comments Status

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
SERIES 2013 BOND CAPITAL IMPROVEMENT PROJECTS

12 Replace Terminal Seating $2,500,000 $2,485,150 $2,485,150.00

Replace dilapidated seating and 
expand additional seating to other 
terminal areas.

A-E to conduct inventory and 
additional seating requirements. 
Project on hold pending 3rd Floor 
project.

SUB TOTALS: $151,469,263 $55,469,330 $58,880,177 $114,349,507
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Project Title Total Project 
Cost

Federal 
Grants

Bond 
Proceeds

Balance as of 
10/27/16 Purpose / Comments Status

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
SERIES 2013 BOND CAPITAL IMPROVEMENT PROJECTS

13
Access Control and Security 
Improvements $3,000,000 $2,989,014 2,989,013.74

Replace security access control 
system with biometric system.  Facility 
modifications as security solutions.

Assessment of Airport Police space in 
progress.

14
Terminal Flooring 
Replacement $2,700,000 $2,700,000 2,700,000.00

Replace deteriorating tile surface with 
durable non-skid material with longer 
life cycle. IDIQ A-E selection pending

15 Upgrade Airport IT and FMS $2,000,000 $1,610,881.76 1,610,881.76

Upgrade financial management 
system, add facility management GIS 
and improve infrastructure.

SOW for fiber optic relocation project 
complete. Pending board action to 
proceed with MOU with UA.

16
Route 10A Landscape 
Component $1,700,000 $1,700,000 1,700,000.00

Incorporate landscaping mediums 
consistent with DPW project to expand 
the Route 10A access roadways.

Coordination with DPW on design 
progress and schedule for roadway. 
Monthly telecon in progress as PH II of 
Tiyan Parkway project gets in 
underway.

PRIORITY 2

16 Component $1,700,000 $1,700,000 1,700,000.00 the Route 10A access roadways. underway.

17 Enclose Arrival Tunnels $1,200,000 $1,200,000 1,200,000.00

Increase arrivals lobby area through 
enclosing arrival tunnel with climate 
control. Adds commercial areas.  IDIQ A-E selection pending

18
Replace Conveyance 
Systems $2,600,000 $2,600,000 2,600,000.00

Replace with energy efficient 
equipment. Includes elevators, 
escalators and moving walks.

Coordination with Concourse Isolation 
project design

19
Strengthen and Expand 
Curbside Canopies $800,000 $800,000 800,000.00

Expand departures curbside canopies 
for extended weather protection and 
security reinforcement.  IDIQ A-E selection pending

20 OCIP Insurance/Soft Costs $1,000,000 $1,000,000 1,000,000.00

For Owner Controlled Insurance 
Program and administrative/legal 
costs. Pending

21 1% Arts Program $639,000 $639,000 639,000.00

For further discussion with the Guam 
Council of the Arts & Humanities 
based on current design.

22 Unencumbered Procceeds $71,067 $71,067 71,067.00
SUB TOTALS: $15,710,067 $0 $15,309,963 15,309,962.50

TOTALS: $167,179,330 $55,469,330 $74,190,140 $129,659,470 $37,519,860
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PROJECT NAME BUDGET CIF FEDERAL BALANCE AS OF 
10/27/16 STATUS

1
Facilities Fire Alarm/Suppression System 
Replacement 2,700,000       2,700,000        -            798,542.56 Terminal assessment and design in progress

2 Upgrades to Public Restrooms - Final Phase 2,273,487 2,773,487 - 7,121.88

Project 99% complete pending punchlist items. 
Change Order pending to complete additional 
restrooms in Engineering and Ramp Control.

3 Sustainable Airport Management 300,000 300,000 - 300,000
Implement green initiatives for efficiency & 
environmental sustainability

4
Noise Mitigation Program 65 DNL & Higher - 
Phase VI 2,164,132       164,132           2,000,000     2,160,374 RFP submittals under evaluation.

5 Maintenance Equipment 562,000 562,000 - 562,000 Specifications pending

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEARS THROUGH 2016

CAPITAL IMPROVEMENT FUND

Maintenance Equipment 562,000 562,000 562,000 Specifications pending

6 Airport Facilities Upgrades, Phased 2,750,000 2,750,000 - 784,026.49
Continue upgrades and improvements to airport 
facilities.

7 Vehicular Re-fleeting Program - Ph 2 650,000 650,000 - 417,960

Continue program to replace airport vehicular 
fleet for security, safety & support functions with 
emphasis on fuel efficiency

8 Wildlife Management Assessment 100,000 10,000 90,000 99,100
Contracted executed and submitted to FAA for 
review and issuance of NTP.

9 ARFF Facility-Design/Construction Phase 1 1,111,112 111,112 1,000,000 1,107,492
Grant awarded 8/2016. RFP submittals received 
on 9/22/16 currently under review.

10
Painting & Exterior Surface Improvements and 
Replace Roofing Systems 6,850,000       6,850,000        - 4,362,277.51

Painting and exterior surface improvements 
complete. Temporary roof repairs pending 
selection of 3rd Floor Arrivals Bid opening for 
coordination and scheduling of project.
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PROJECT NAME BUDGET CIF FEDERAL BALANCE AS OF 
10/27/16 STATUS

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEARS THROUGH 2016

CAPITAL IMPROVEMENT FUND

11 Upgrades to VQ-1 Hanger 500,000 500,000 - 457,051

Assessment ongoing of Hangar door, roofing and 
other structural areas. Pending UA feedback on 
specifications for Hangar Door. 

12 Airfield Support Vehicles & Equipment 400,000             400,000 - 400,000 Specifications pending

13 Improve Leasehold Facilities (GSE, Tech, HC-5)         1,000,000          1,000,000 - 913,888

NTP issued 10/2016. Building permit received. 
Materials & supplies on order. Construction to 
begin 11/2016. 

14 Tiyan Land Acquisition & Redevelopment         3,760,000          3,760,000 - 3,257,831

Coordination w/DPW for design concepts for 
Tiyan Parkway PH II and Route 10A expansion 
underway. GG to finalize acquisition by 11/2016.

15 Improve Arrival and Inspection Facilities         2,500,000          2,500,000 - 1,934,180
APC installed and fully operational. Ribbon cutting 
held on 10/5/16.

16 Apron Rehabilitation - Design             900,000               90,000 810,000 898,713
Grant awarded 8/2016. RFP submittals received 
on 9/22/16 currently under review.

17 Express Facility Expansion             500,000             500,000 - 440,593 Discussions ongoing with end user.

18 Safety Management System 166,667 16,667 150,000 165,767
Grant awarded 8/2016. RFP awarded to AECOM. 
Scope of work and fee negotiations in-progress.

19 Miscellanous Airport Improvements - Ph 5 784,530 78,453 706,077 214,148

Contract for demolition of remnant properties 
executed and submitted to FAA for review and 
issuance of NTP.

Totals: 30,171,928$  25,915,851$  4,756,077$  19,281,064.87
Note: All projects are subject to funding availability and FAA issuance of 
grant agreements. Excludes bond financed projects.
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TA NO. NAME COST TRAVEL DATES PURPOSE DESTINATION
Travel/Trip 

Expense 
Report Due

Travel 
Expense 
Report 

Submitted 

Trip 
Expense 
Report 

Submitted

Travel 
Agency

06-07-121  Ada, Charles H. II $2,991.81 6/20 - 
23/2016

Traveler attended meetings with 
JetStar, Scoot and Silk Singapore 7/24/2016 Yes Yes Pac Tours

16-07-124-B  Ada, Charles H. II $4,330.52

Iowa:  7/14 -
15/2016                                                                        

San Francisco:                        
7/27/2016

Traveller met with Customs & Border 
Patrol Administration (CBP) to discuss 
the enhancement of passenger 
processing at GIAA. 

Des Moines, 
Iowa                 

San Francisco, 
CA

7/27/2016 Yes Yes Travel Bag

16-07-127-A Calvo, Edward $5,903.41

Iowa: 7/14 -
15/2016                                                                        

San Francisco:                       
7/27/2016

Iowa:  Traveller met with Customs & 
Border Patrol Administration (CBP) to 
discuss the enhancement of passenger 
processing at GIAA.                                                     
SF:  Met with US Office to discuss 
impeding military relocation and 
funding alternatives for airport capital 
projects impacted by this relocation, 
cargo aprons and fuel systems 
improvements.

Des Moines, 
Iowa                  

San Francisco, 
CA

8/14/2016 Yes Yes Horizon 
Travel

16-07-128 Calvo, Mark $3,979.06 7/13 - 
16/2016

Traveller met with Customs & Border 
Patrol Administration (CBP) to discuss 
the enhancement of passenger 
processing at GIAA.

Des Moines, 
Iowa 8/8/2016 Yes Yes Travel Bag

FY16 4TH QUARTER (JUL - SEPT) TRAVEL REPORT
Board Ratification

Prepared:  10/26/2016

1



TA NO. NAME COST TRAVEL DATES PURPOSE DESTINATION
Travel/Trip 

Expense 
Report Due

Travel 
Expense 
Report 

Submitted 

Trip 
Expense 
Report 

Submitted

Travel 
Agency

16-07-129 Ada, Charles H. II $3,799.91 7/26 - 
28/2016

Traveller met with the US Office to 
discuss the impending military 
relocation and funding alternatives for 
airport capital projects impacted by 
this relocation, all cargo aprons, fuel 
systems improvements, etc.

San Francisco, 
CA 8/8/2016 Yes Yes Expo 

Travel

16-07-131-A Alcorn, Lucy M. $3,238.15 7/18 - 
23/2016

Traveller attended the Future of 
Common Use Meeting hosted by 
McCarran International Airport.  TA 
Amended to include an additional day 
of per diem due to early check-in.

Las Vegas, 
Nevada 8/3/2016 Yes Yes First Class 

Travel

16-07-132 Ada, Charles H. II $6,710.16 7/31/2016 - 
8/05/2016

Traveller attended the Advanced 
Situational Awareness/Common 
Operating Picture EO143

Washington, 
D.C. 8/16/2016 Yes Yes Golden 

Dragon

16-08-146 Ada, Charles H. II $2,649.39 8/28/2016 - 
31/2016

Traveller assisted Palau International 
Airport with their Emergency Full 
Scale Exercises.

Palau 9/11/2016 Yes Yes First Class 
Travel

16-09-133 Martinez, Pedro 
Roy $8,220.75 9/7 - 12/2016

Traveller attended the PATA Travel 
Mart 2016; attend PATA Board 
Meeting. 

Jakarta, 
Indonesia 9/23/2016 Yes Yes Pac Tours

16-09-153 Rios, John A. $2,333.22 9/21 - 
23/2016

Traveller attended meetings with 
Cebu Pacific Air Financial Group. Manila, P.I. 10/5/2016 Yes Yes Top Travel
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)
as of September 30, 2016 (Unaudited)

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2015 FY2016 FY2016 Bud Vs Act'l Full Year FY2015 FY2016 FY2016 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 245.5 255.5 262.0 2.5% 3,066.3 3,021.4 3,066.3 3,085.7 0.6% 3,085.7 0.6%
Departure Fees 482.1 526.3 519.6 -1.3% 6,551.0 5,862.3 6,551.0 6,371.2 -2.7% 6,371.2 -2.7%
Arrival Fees 510.7 522.9 555.8 6.3% 6,504.2 6,145.7 6,504.2 6,664.0 2.5% 6,664.0 2.5%
Immigration Inspection Fees 199.5 180.8 213.7 18.2% 2,248.7 2,348.9 2,248.7 2,595.8 15.4% 2,595.8 15.4%
Loading Bridge Use Fees 482.1 538.8 559.3 3.8% 6,572.6 5,722.8 6,572.6 6,749.7 2.7% 6,749.7 2.7%
Apron Use Fees 217.9 74.5 79.4 6.6% 905.3 2,419.1 905.3 948.0 4.7% 948.0 4.7%
Landing Fees 220.5 182.1 204.4 12.2% 2,213.8 2,308.6 2,213.8 2,326.0 5.1% 2,326.0 5.1%

Total Signatory Revenue 2,358.2 2,281.0 2,394.0 5.0% 28,061.8 27,828.8 28,061.8 28,740.4 2.4% 28,740.4 2.4%

Enplaned Signatory Pax 138,298 145,353 143,840 -1.0% 1,809,079 1,680,823 1,809,079 1,764,191 -2.5% 1,764,191 -2.5%

Cost per Enplaned Pax $17.05 $15.69 $16.64 6.1% $15.51 $16.56 $15.51 $16.29 5.0% $16.29 5.0%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse 1,274.3 1,267.8 1,268.0 0.0% 15,214.0 15,248.8 15,214.0 15,218.8 0.0% 15,218.8 0.0%
            In-flight Catering 72.5 78.9 73.9 -6.4% 938.7 854.7 938.7 893.2 -4.8% 893.2 -4.8%
            Food & Beverage 81.8 91.3 88.1 -3.5% 1,057.4 977.4 1,057.4 1,074.8 1.7% 1,074.8 1.7%
            Rental Cars 105.8 97.9 118.6 21.2% 1,148.2 1,127.7 1,152.2 1,284.9 11.5% 1,284.9 11.9%
            Other Concession Rev 59.8 69.5 59.5 -14.3% 833.5 764.4 833.5 742.4 -10.9% 742.4 -10.9%

Total Concession Revenues 1,594.2 1,605.4 1,608.1 0.2% 19,191.8 18,973.0 19,195.7 19,214.2 0.1% 19,214.2 0.1%

Passenger Facility Charges 518.6 561.9 531.3 -5.4% 7,014.0 6,606.2 7,014.0 6,994.2 -0.3% 6,994.2 -0.3%

Other Revenue 1,327.0 1,295.2 1,294.0 -0.1% 15,612.2 17,234.4 15,498.2 17,255.2 11.3% 17,255.2 11.3%

Total Operating Revenue 5,798.1 5,743.5 5,827.5 1.5% 69,879.8 70,642.3 69,769.8 72,204.0 3.5% 72,204.0 3.5%

II. Operating Expenses:
Personnel Services 1,400.8 1,476.9 1,589.1 7.6% 19,199.2 17,740.3 19,199.2 19,945.5 3.9% 19,945.5 3.9%
Contractual Services 1,893.9 1,664.5 1,498.6 -10.0% 22,012.4 19,101.2 22,012.4 19,153.0 -13.0% 19,153.0 -13.0%
Materials & Supplies 140.8 53.8 279.9 420.3% 2,051.3 942.5 2,051.3 1,393.8 -32.1% 1,393.8 -32.1%
Equipment/Furnishings 0.0 0.0 304.9 0.0% 116.0 0.0 116.0 304.9 162.9% 304.9 162.9%

Total Operating Expenses 3,435.5 3,195.2 3,672.5 14.9% 43,378.9 37,784.0 43,378.9 40,797.2 -6.0% 40,797.2 -6.0%

Net income from Operations 2,362.6 2,548.3 2,155.0 -15.4% 26,500.9 32,858.4 26,390.9 31,406.8 19.0% 31,406.8 19.0%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)
as of September 30, 2016 (Unaudited)

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2015 FY2016 FY2016 Bud Vs Act'l Full Year FY2015 FY2016 FY2016 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 41.0 0.0 40.6 0.0% 500.0 479.3 500.0 658.3 31.7% 658.3 31.7%

Add: Interest on Investments 6.2 44.0 51.6 17.3% 528.0 437.9 528.0 690.4 30.7% 690.4 30.7%

Net Revenues 2,327.8 2,592.3 2,166.0 -16.4% 26,529.0 32,817.1 26,419.0 31,438.9 19.0% 31,438.9 18.5%

Add: Other Sources of Funds 14.9 33.3 0.0 -100.0% 400.0 14.9 400.0 348.4 -12.9% 348.4 -12.9%

Add: Other Available Moneys 529.9 530.0 530.0 0.0% 6,360.5 6,358.9 6,360.5 6,360.5 0.0% 6,360.5 0.0%

Net Revenues and Other
  Available Moneys 2,872.6 3,155.7 2,696.0 -14.6% 33,289.5 39,190.9 33,179.5 38,147.7 15.0% 38,147.7 14.6%

Debt Service payments 2,119.6 2,120.2 2,120.2 0.0% 25,442.0 25,435.6 25,442.0 25,442.0 0.0% 25,442.0 0.0%

Debt Service Coverage 1.36 1.49 1.27 -14.6% 1.31 1.54 1.30 1.50 15.0% 1.50 14.6%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2016 140,671 139,936 151,599 159,022 147,955 165,059 135,356 145,866 145,224 159,540 173,497 145,353 1,809,079
FY 2010 Actual Enplanements 94,630 105,230 108,410 132,016 129,523 137,257 102,312 112,910 111,671 133,353 147,419 132,165 1,446,896
FY 2011 Actual Enplanements 112,043 117,861 115,206 137,595 131,263 128,645 90,184 99,827 100,434 119,730 140,999 123,086 1,416,873
FY 2012 Actual Enplanements 110,962 118,092 121,031 143,545 137,851 149,600 113,893 107,914 122,061 141,014 165,376 135,017 1,566,356
FY 2013 Actual Enplanements 131,910 135,518 138,186 150,971 148,524 164,380 124,701 120,751 132,315 142,773 165,026 138,907 1,693,962
FY 2014 Actual Enplanements 124,805 134,044 141,808 151,270 141,056 157,421 128,621 123,763 136,513 138,462 165,026 130,732 1,673,521
FY 2015 Actual Enplanements 123,934 133,207 141,209 154,559 149,186 163,468 126,645 125,235 131,500 136,967 159,054 138,298 1,683,262
FY 2016 Actual Enplanements/Projection 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840 1,764,191

FY 2016 versus FY 2015 Monthly% 4.37% 6.43% 6.64% 3.23% 2.58% -5.16% -0.19% 13.04% 14.02% 7.35% 4.42% 4.01% 4.81%
FY 2016 versus FY 2015 Monthly 5,418 8,571 9,378 4,986 3,844 -8,436 -245 16,333 18,442 10,065 7,031 5,542 80,929
FY 2016 versus FY 2015 Cumulative 5,418 13,989 23,367 28,353 32,197 23,761 23,516 39,849 58,291 68,356 75,387 80,929 80,929

4.37% 10.50% 16.55% 18.34% 21.58% 14.54% 18.57% 31.82% 44.33% 49.91% 47.40% 58.52% 4.81%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2016 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840 1,764,191
Projection per Budget FY 2016 140,671 139,936 151,599 159,022 147,955 165,059 135,356 145,866 145,224 159,540 173,497 145,353 1,809,079
Actual Enplanements Over/(Under) Projection (11,319) 1,842 (1,012) 523 5,075 (10,027) (8,956) (4,298) 4,718 (12,508) (7,412) (1,513) (44,888)
  Cumulative Total (11,319) (9,476) (10,489) (9,966) (4,891) (14,918) (23,874) (28,172) (23,454) (35,963) (43,375) (44,888) -2.5%

October November December January February March April May June July August September 
%  Monthly versus Projection -8.0% 1.3% -0.7% 0.3% 3.4% -6.1% -6.6% -2.9% 3.2% -7.8% -4.3% -1.0%
%  Cumulative Total -8.0% -3.4% -2.4% -1.7% -0.7% -1.6% -2.3% -2.4% -1.8% -2.4% -2.6% -2.5%

October November December January February March April May June July August September 
Actual Enplanements 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840
Month to Month Increase/(Decrease) 12,426 8,809 8,958 -6,515 2,002 -28,632 15,168 8,374 -2,910 19,053 -22,245
Month to Month Increase/(Decrease) in % 9.6% 6.2% 5.9% -4.1% 1.3% -18.5% 12.0% 5.9% -1.9% 13.0% -13.4%

CPE CPE FY16
 Forecast Per FY2016 Budget 15.83$                 15.81$                15.57$           15.44$          15.67$      15.43$              15.68$         15.34$          15.43$      15.20$      15.18$          15.69$                 15.51$                 
 Actual CPE 16.89$                16.53$               16.50$          15.70$         16.26$     16.23$             16.93$         16.39$         15.66$     16.19$     15.87$         16.64$                16.29$                
   Variance (1.07)$                  (0.72)$                 (0.92)$            (0.26)$           (0.59)$       (0.80)$               (1.25)$          (1.05)$           (0.23)$       (0.99)$       (0.69)$           (0.95)$                  (0.78)$                  

Cost Per Enplanement FY2016 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast
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