






















DRAFT Minutes - May 25, 2017 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, May 25, 2017, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The May 25, 2017 regular meeting of the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam (�GIAA� or the �Authority�) was called to order by Chairman Duenas at 
3:02 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam, 
96913.   

Directors Present: Offices or positions:
Ricardo C. Duenas    Chairman 
Katherine C. Sgro    Vice Chairperson 
Gurvinder "Bic" Sobti    Board Secretary  
Martin J. Gerber  
Rosalinda A. Tolan 
Deedee S. Camacho 

Directors Absent: 
Lucy M. Alcorn (Excused) 

GIAA Officials: 
Pedro R. Martinez    Deputy Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Daniel Stone     Airport Fire Chief, Acting 
Edward Muna     Operations Superintendent   
Rolenda Faasuamalie    Airport Marketing Administrator 

Janalynn Cruz Damian, Esq.    GIAA Legal Counsel 

Chairman Duenas welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  

2. APPROVAL OF AGENDA

Chairman Duenas informed the Board that report on the Updates of Capital Improvement 
Projects will be presented at the next meeting, therefore this item will be tabled until next 
Board meeting. 
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Motion to accept the change to the agenda duly made by Director Tolan, seconded by Director 
Sobti; motion unanimously passed.  

3. APPROVAL OF MINUTES 

A. April 27, 2017 Regular Meeting 

No corrections or changes were recommended. On motion duly made by Vice Chairperson Sgro, 
seconded by Director Camacho, the following resolution was unanimously passed:  

Resolution No. 17-31
The Board hereby approves the minutes of the April 27, 2017 regular meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Deputy Executive Manager Martinez had no Correspondence to report. 

5. OLD BUSINESS

 A.  Status Updates of Capital Improvement Projects - TABLED 

6. NEW BUSINESS 

Deputy Executive Manager Martinez had no New Business to present. 

7. REPORT OF THE EXECUTIVE MANAGER

Reference is made to the Executive Manager�s Report included as part of the Board�s packet, 
which was presented by Deputy Executive Manager Martinez. 

8. REPORT OF THE COMPTROLLER 

Mr. Rios reported on the revenues and expenses of the Authority as of April 30, 2017. Mr. Rios 
reported that year-to-date Total Signatory Revenues are above budgeted revenues by 4.8%, 
year-to-date Total Concession Revenues and Passenger Facility Charges are below budget by      
-0.7% and above budget by 5.3%, respectively. Year-to-date Total Other Revenues, inclusive of 
non-signatory and non-airline revenues are above the budget estimate by 27.0%. Year-to-date 
Total Operating Revenues Actual of $45.4M is 8.3% above the budget estimate of $42.0M. 
Year-to-date Total Operating Expenses are below budget by -6.6%. Components of this line 
item include a -4.8%decrease in Personnel Service, a -2.6% decrease in Contractual Services, a   
-57.4% decrease in Materials & Supplies and a -61.5%decrease in Equipment/Furnishings from 
budgeted amounts for these respective categories. The actual year-to-date Net Revenues from 
Operations of $19.9M reflects an increase of 35.9%over the year-to-date budgeted amount of 
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$14.7M. Mr. Rios reported that the year-to-date Debt Service Coverage is at 1.60 versus the 
requirement of 1.25. 

9.  EXECUTIVE SESSION

Chairman Duenas announced that there would be no Executive Session.

10. PUBLIC COMMENTS 

There were no Public Comments.

11. ADJOURNMENT 

Motion to adjourn duly made by Director Tolan, seconded by Vice Chairperson Sgro; motion 
unanimously passed. The meeting was adjourned at 3:10 p.m. 

Dated this   , day of    , 2017. 

Ricardo C. Duenas 
Chairman 

Attest: 

Gurvinder Sobti 
Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 
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AIRLINE ISSUES 
United Airlines 

United Airlines commemorated milestone years of service to a couple of destinations during the 
month of June and July:  

On June 30, United celebrated 30 years of service to Fukuoka.  Flight 166 was greeted with a water 
salute and a lei greeting with Guam Beauty Queens and cultural dancers.   

On July 3, United celebrated 35 years of direct service to Manila Philippines, on the inbound flight.  
A similar celebration on the outbound was held at the Gate for UA 183 where passengers were 
treated to refreshments and cultural entertainment.  

Jeju Airlines  

GIAA welcomes new station manager, Mr. Sooyong Cha, to Guam.  Mr. Cha started his appointment 
here on June 15, 2017.  Jeju Airlines will also commence a second evening flight from Seoul.  Jeju�s 
flights will depart Seoul, with the first flight leaving at 8:30pm and second flight at 9:35pm.  The 
second evening flight will begin on July 6, 2017, serviced by a B737, with a seating capacity of 182.   

Uzbekistan Airways  

Uzbekistan Airways will once again conduct charter travel from Nagoya to Guam with 33 round trip 
service, beginning July 28 through August 28, 2017.   Nagoya- Guam  33 round trip passenger service  
July 28 through August 29, 2017, utilizing an A320-200 with a seat capacity of 150 Passengers. 

TEM Enterprises dba XTRAirways 

XTRAirways, has filed for economic authority with the USDOT for a two-year period for air transport 
of persons, property and mail between Guam and the Northern Mariana Islands and Tinajin and 
Hangzhou China.  In their application to the USDOT, they indicate their intention to operate 
sometime in 2017, on a B737-800, with 162 economy seats and 8 business class seats.  XTRAirways is 
headquartered in Coral Gables, Florida.    Interestingly, they also held a job fair on July 1, 2017. 

GIAA FY2018 Operating Budget

The FY2018 budget has been through several internal reviews.  Signatory Airlines will be provided the 
budget for review this week and a follow up meeting scheduled for the week of July 24, 2017.   

LEGISLATIVE/REGULATORY ISSUES

Federal Aviation Administration 

The FAA funded Safety Management System (SMS) program kicked off with a Workshop held from 
June 9 through 23, 2017, conducted by AECOMM, who bid for and was awarded the contract. The 

EXECUTIVE MANAGER�S REPORT
July 6, 2017
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SMS program is a formal top down organization wide approach to managing safety risk and assuring 
the effectiveness of safety risk controls.  It includes systematic procedures, practices and policies for 
the management of safety risk.   

PROCUREMENT ISSUES 
RFP- Construction Management Services for GIAA ARFF Facility Construction 
Announced:  May 30, 2017 
Submission Deadline: June 23, 2017 @4pm  

IFB � AIRFIELD PAVEMENT CONTAMINANT REMOVAL AND SWEEPER SERVICES
Announced:    May 23, 2017
Pre Bid Meeting   May 30, 2017, 10 am 
Submission Date:   June 20, 2017, 2pm 

IFB ARFF Facility Phase I � Demolition, Remediation and Site preparation 
Announced:  June 5, 2017 
Pre Bid Meeting:  June 12, 2017@ 10am 
Submission Deadline:  July 6, 2017 @ 2pm 

ANNOUNCEMENTS

 On June 20, 2017, the official BHS completion ceremony was held, and the airport and the 
Governor presented media with a new, state of the art Baggage Handling System tour, in back 
of ticket counters.  

 The �International Arrivals Corridor� groundbreaking event is scheduled for July 19, 2017 @ 
4pm.  We look forward to your participation in the unique �Block Party�, that is planned to 
commemorate the third largest capital improvement by the Airport on the day and time 
above mentioned. 

 GIAA Management congratulates Chairman Rick Duenas and Director Bic Sobti for their 
confirmation and swearing in ceremony held June 13, 2017 at the Governor�s chambers. We 
thank you for your past efforts and look forward to your continued service.  







GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

as of May 31, 2017

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2016 FY2017 FY2017 Bud Vs Act'l Full Year FY2016 FY2017 FY2017 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 260.6 277.2 313.0 12.9% 3,326.7 2,068.6 2,217.8 2,505.3 13.0% 3,614.2 8.6%
Departure Fees 511.1 587.8 588.0 0.0% 7,107.2 4,180.0 4,587.4 4,732.6 3.2% 7,252.4 2.0%
Arrival Fees 511.8 576.2 539.6 ‐6.3% 7,056.5 4,347.6 4,554.2 4,692.4 3.0% 7,194.7 2.0%
Immigration Inspection Fees 199.6 199.9 194.1 ‐2.9% 2,439.6 1,700.0 1,574.6 1,667.0 5.9% 2,532.0 3.8%
Loading Bridge Use Fees 568.4 477.5 503.6 5.5% 5,848.8 4,511.2 3,848.5 4,013.8 4.3% 6,014.1 2.8%
Apron Use Fees 78.5 119.6 130.7 9.3% 1,484.3 634.9 980.3 988.5 0.8% 1,492.5 0.6%
Landing Fees 190.4 234.6 271.9 15.9% 2,912.7 1,539.9 1,923.8 1,973.1 2.6% 2,962.1 1.7%

Total Signatory Revenue 2,320.3 2,472.9 2,540.9 2.8% 30,175.8 18,982.2 19,686.5 20,572.8 4.5% 31,062.1 2.9%

Enplaned Signatory Pax 141,568 150,897 150,775 ‐0.1% 1,824,395 1,157,292 1,177,561 1,213,477 3.1% 1,860,310 2.0%

Cost per Enplaned Pax $16.39 $16.39 $16.85 2.8% $16.54 $16.40 $16.72 $16.95 1.4% $16.70 0.9%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Mdse 1,268.1 1,267.8 1,269.5 0.1% 15,214.0 10,145.5 10,142.7 10,146.2 0.0% 15,217.5 0.0%
In‐flight Catering 62.9 80.5 68.2 ‐15.3% 1,031.3 590.3 678.9 584.8 ‐13.9% 937.2 ‐9.1%
Food & Beverage 85.6 91.5 92.0 0.6% 1,190.8 700.0 775.3 714.4 ‐7.9% 1,129.9 ‐5.1%
Rental Cars 105.7 111.4 128.1 15.0% 1,343.2 825.0 876.5 979.4 11.7% 1,446.0 7.7%
Other Concession Rev 63.9 69.5 66.3 ‐4.5% 833.5 498.6 555.7 525.3 ‐5.5% 803.1 ‐3.6%

Total Concession Revenues 1,586.2 1,620.7 1,624.2 0.2% 19,612.7 12,759.4 13,029.1 12,950.1 ‐0.6% 19,533.8 ‐0.4%

Passenger Facility Charges 556.5 592.2 667.2 12.7% 7,160.1 4,555.4 4,621.5 4,908.2 6.2% 7,446.8 4.0%

Other Revenue 1,421.9 1,214.1 1,679.8 38.4% 15,801.1 11,257.8 10,554.6 13,552.4 28.4% 18,798.9 19.0%

Total Operating Revenue 5,884.8 5,899.9 6,512.1 10.4% 72,749.7 47,554.8 47,891.7 51,983.5 8.5% 76,841.5 5.6%

II. Operating Expenses:
Personnel Services 1,769.4 1,528.6 1,787.5 16.9% 19,872.1 13,369.4 13,757.7 13,427.0 ‐2.4% 19,541.5 ‐1.7%
Contractual Services 1,477.6 1,797.6 1,986.4 10.5% 22,315.0 12,273.6 15,361.4 15,197.0 ‐1.1% 22,150.6 ‐0.7%
Materials & Supplies 193.1 200.4 75.4 ‐62.4% 2,121.0 760.5 1,585.2 665.5 ‐58.0% 1,201.3 ‐43.4%
Equipment/Furnishings 0.0 0.0 0.0 0.0% 121.0 0.0 116.0 44.7 ‐61.5% 49.7 ‐58.9%

Total Operating Expenses 3,440.0 3,526.6 3,849.4 9.2% 44,429.0 26,403.5 30,820.3 29,334.2 ‐4.8% 42,943.0 ‐3.3%

Net income from Operations 2,444.8 2,373.3 2,662.7 12.2% 28,320.7 21,151.3 17,071.4 22,649.2 32.7% 33,898.5 19.7%

Page 1 of 2



GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

as of May 31, 2017

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2016 FY2017 FY2017 Bud Vs Act'l Full Year FY2016 FY2017 FY2017 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 40.6 0.0 42.8 0.0% 675.0 495.9 675.0 530.4 ‐21.4% 530.4 ‐21.4%

Add: Interest on Investments 49.5 44.0 3.2 ‐92.8% 528.0 475.9 352.0 428.1 21.6% 604.2 14.4%

Net Revenues 2,453.7 2,417.3 2,623.1 8.5% 28,173.7 21,131.4 16,748.4 22,547.0 34.6% 33,972.3 20.6%

Add: Other Sources of Funds 50.3 33.3 0.0 ‐100.0% 400.0 229.1 266.7 130.3 ‐51.1% 263.6 ‐34.1%

Add: Other Available Moneys 530.0 529.9 529.9 0.0% 6,359.4 4,240.3 4,239.6 4,239.6 0.0% 6,359.4 0.0%

Net Revenues and Other
Available Moneys 3,034.0 2,980.6 3,153.1 5.8% 34,933.1 25,600.8 21,254.7 26,916.9 26.6% 40,595.3 16.2%

Debt Service payments 2,120.2 2,119.8 2,119.8 0.0% 25,437.5 16,961.3 16,958.3 16,958.3 0.0% 25,437.5 0.0%

Debt Service Coverage 1.43 1.41 1.49 5.8% 1.37 1.51 1.25 1.59 26.6% 1.60 16.2%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2017 140,693 144,435 146,900 161,597 143,707 151,493 137,839 150,897 152,647 165,823 175,216 153,147 1,824,395
FY 2010 Actual Enplanements 94,630 105,230 108,410 132,016 129,523 137,257 102,312 112,910 111,671 133,353 147,419 132,165 1,446,896
FY 2011 Actual Enplanements 112,043 117,861 115,206 137,595 131,263 128,645 90,184 99,827 100,434 119,730 140,999 123,086 1,416,873
FY 2012 Actual Enplanements 110,962 118,092 121,031 143,545 137,851 149,600 113,893 107,914 122,061 141,014 165,376 135,017 1,566,356
FY 2013 Actual Enplanements 131,910 135,518 138,186 150,971 148,524 164,380 124,701 120,751 132,315 142,773 165,026 138,907 1,693,962
FY 2014 Actual Enplanements 124,805 134,044 141,808 151,270 141,056 157,421 128,621 123,763 136,513 138,462 165,026 130,732 1,673,521
FY 2015 Actual Enplanements 123,934 133,207 141,209 154,559 149,186 163,468 126,645 125,235 131,500 136,967 159,054 138,298 1,683,262
FY 2016 Actual Enplanements 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840 1,764,191
FY 2017 Actual Enplanements/Projection 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 152,647 165,823 175,216 153,147 1,860,310

FY 2017 versus FY 2016 Monthly% 11.03% 4.39% 6.61% 1.73% -6.08% 1.74% 16.12% 6.50% 1.80% 12.78% 5.50% 6.47% 5.45%
FY 2017 versus FY 2016 Monthly 14,267 6,224 9,957 2,758 -9,310 2,703 20,379 9,207 2,705 18,791 9,131 9,307 96,119
FY 2017 versus FY 2016 Cumulative 14,267 20,491 30,448 33,206 23,896 26,599 46,978 56,185 58,890 77,681 86,813 96,119 96,119

11.03% 14.45% 20.22% 20.81% 15.62% 17.16% 37.17% 39.69% 39.28% 52.83% 52.27% 66.82% 5.45%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2017 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 152,647 165,823 175,216 153,147 1,860,310
Projection per Budget FY 2017 140,693 144,435 146,900 161,597 143,707 151,493 137,839 150,897 152,647 165,823 175,216 153,147 1,824,395
Actual Enplanements Over/(Under) Projection 2,926 3,567 13,644 706 13 6,242 8,940 (122) 0 0 0 0 35,916
  Cumulative Total 2,926 6,493 20,137 20,843 20,856 27,099 36,038 35,916 0 0 0 0 2.0%

October November December January February March April May June July August September 
%  Monthly versus Projection 2.1% 2.5% 9.3% 0.4% 0.0% 4.1% 6.5% -0.1% 0.0% 0.0% 0.0% 0.0%
%  Cumulative Total 2.1% 2.3% 4.7% 3.5% 2.8% 3.0% 3.5% 3.1% 0.0% 0.0% 0.0% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 152,647 165,823 175,216 153,147
Month to Month Increase/(Decrease) 4,383 12,542 1,759 -18,583 14,015 -10,956 3,996 1,872 13,176 9,393 -22,069
Month to Month Increase/(Decrease) in % 3.1% 8.5% 1.1% -11.4% 9.8% -6.9% 2.7% 1.2% 8.6% 5.7% -12.6%

CPE CPE FY17
 Forecast Per FY2017 Budget 16.80$                 16.67$                16.90$           16.43$          16.91$      16.81$              16.88$         16.39$          16.07$      16.14$      16.11$          16.58$                 16.54$                 
 Actual CPE 17.00$                16.79$               17.20$          16.79$         16.89$     16.85$             17.26$         16.85$         -$         -$         -$             -$                    -$                    
   Variance (0.20)$                  (0.12)$                 (0.30)$            (0.36)$           0.02$        (0.05)$               (0.38)$          (0.46)$           16.07$      16.14$      16.11$          16.58$                 16.54$                 

Cost Per Enplanement FY2017 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast
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