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               
            
             


 
    
     
 


 
    




    
    
     
    
    
    
   
    

   
    
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 
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








 

 

            



            


 

           


 

  



        
            
           



           


          


        


         



        
        



             








 

 


     


     
        



            
          


  



             


 
 

  


  


  


  

  
  

 

 
 

  


  







 

            

             


                
  









 


             
             









         
 


  


  

  
  

 







             
 









        
 











 

  


            
           


              





                

             











 





       

            

   


        


 




      







      


 

            


     






















PROJECT NAME Bond Federal CIF Total Payment Balance

1 AIP 97 
AIP 100 Int'l Arrivals Corridor w/Bldg Seismic Upgrades 96,108,007 22,200,000 1,126,940 119,434,947 21,851,097 97,583,850

2 AIP 91 Acquire ARFF Truck/RIV - Pkg 2 1,251,000 139,000 1,390,000 1,171,046 218,954

3 AIP 93 Noise Mitigation Program 65 DNL & Higher - 
Phase 2,000,000 200,000 2,200,000 97,379 2,102,621

4 AIP 94 Miscellanous Airport Improvements - Ph 5 706,077 78,453 784,530 681,056 103,474

5 AIP 95 Wildlife Management Assessment 100,000 10,000 110,000 73,852 36,148

6 AIP 96 Safety Management System                    150,000                30,000 180,000 37,262 142,738

7 AIP 98 
AIP 101 ARFF Facility-Design/Construction Phase 1/2 422,472 4,500,000 488,889 5,411,361 154,866 5,256,495

8 AIP 99  
AIP 102 Apron Rehabilitation - Design 1,810,000 192,112 2,002,112 237,429 1,764,683

9 AIP 103 Rehabilitation Runway 6L - Design 750,000 83,334 833,334 833,334

10 Hold Bag Screening Relocation 5,369,933 24,899,330 0 30,269,263 28,019,712 2,249,551

11 Parking Expansion 1,654,912 904,881 2,559,793 1,654,912 904,881

12 Upgrade Airport IT & FMS 389,118 1,000,000 1,389,118 389,118 1,000,000

13 SSCP Improvements 1,600,000 1,600,000 18,403 1,581,597

14 Art Program 639,000 - 639,000 - 639,000

15 Improve Leasehold Facilities (GSE, Tech, HC-5) 2,646,082 2,646,082 1,823,121 822,961

16 Tiyan Land Acquisition & Redevelopment              787,415 787,415 703,703 83,712

17 Facilities Fire Alarm/Suppression System 3,223,301 3,223,301 3,126,675 96,626

18 Upgrades to Public Restrooms - Final Phase 2,593,937 2,593,937 2,446,047 147,890

19 Maintenance Equipment 100,000 100,000 - 100,000

20 Airport Facilities Upgrades, Phased 4,985,936 4,985,936 4,785,866 200,070

21
Painting & Exterior Surface Improvements and 
Replace Roofing Systems 2,509,934 2,509,934 2,431,734 78,200

Totals: 104,583,442$        58,366,407$         22,700,215$   185,650,064$        69,703,280$        115,946,784$    

10/20/17
115,946,784                    

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEARS THROUGH 2017

as of 10/26/17

I.  ONGOING













ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS RESOLUTION NO. 18-03 

RELATIVE TO THE  
EXTENSION OF THE AGREEMENT FOR LEGAL SERVICES �  

CONFLICTS COUNSEL 
WITH FISHER & ASSOCIATES 

WHEREAS, an Agreement for Legal Services � Conflicts Counsel (the �Conflicts 
Counsel Agreement�) was entered into effective as of December 1, 2015, by and between the 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (�GIAA�)
and Fisher & Associates; and  

WHEREAS, the Conflicts Counsel Agreement provides for a term of one (1) year with 
four (4) options to extend for a period of one (1) year each, not to exceed a total contract period 
of five (5) years with GIAA approval; and  

WHEREAS, on October 27, 2016, by Resolution No. 17-05, the Board of Directors 
approved the extension of the Conflicts Counsel Agreement for an additional one year period (1st

Option) commencing on December 1, 2016, and expiring on November 30, 2017, under the same 
terms and conditions as set forth in the Conflicts Counsel Agreement; and

WHEREAS, the Board of Directors has determined that GIAA continues to require the 
services of conflicts legal counsel and that it is in the best interests of GIAA to extend the term 
of the Conflicts Counsel Agreement for an additional one (1) year period commencing on 
December 1, 2017, under the same terms and conditions as set forth in the Conflicts Counsel 
Agreement. 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA 
hereby extends the term of the Conflicts Counsel Agreement for an additional one (1) year 
period commencing on December 1, 2017, under the same terms and conditions as set forth in 
the Conflicts Counsel Agreement. 

DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE 
OCTOBER 26, 2017 REGULAR BOARD MEETING.

KATHERINE C. SGRO, Vice Chairperson  GURVINDER S. SOBTI, Secretary

ROSALINDA A. TOLAN    DEEDEE S. CAMACHO

ATTEST: 

GURVINDER S. SOBTI, Secretary



AIRLINE ISSUES 

UNITED AIRLINES 

United celebrated 40 years of services to 
in the afternoon.  Over 140 passengers were
International Airport with a lei greeting at the gate and 
Airlines also combined this event with the retirement of one of its pilots who flew the ceremonial flight. 

United also announced a planned suspension of its Sapporo route in January of 2018, and decrea
to Fukuoka and Sendai (GIAA�s sister Airport) next year.  

AIR SEOUL 

Air Seoul increased its ICN/GUM/ICN service from 5x weekly to daily beginning October 1, 2017 utilizing an 
A321 with 195 seats.  Air Seoul inaugurated services on September 13, 2017, with five flights weekly.  

SKY GUAM AVIATION 

A Sky Guam Aviation Cessna 172 aircraft contacted FAA Ramp Control Tower of an electrical fire onboard on 
September 25, 2017 at approximately 5:12 in the afternoon.  The Cessna took a 
shy of the runway in the Runway Safety Area 
grassy area, with GFD reporting all three
observation.  The pilot remained at the scene until the FAA inspection was completed that even
aircraft was removed by 8am the following day.   There was no impact on normal operations as a result of this 
incident.   

AIR SERVICE DEVELOPMENT  

Round Table Discussions 

Two round table discussions were held relative to decreased and suspended 
GVB and GEDA, met with the Chamber of Commerce on October 10, 2017 to discuss status and action plans.  A 
round table was also called by Senator Rodriguez, Chairman on Tourism, on October 20, 2017 at 1pm at the 
Guam Legislature.  EM Ada reported on several initiatives of the Airport to provide added incentives.  He also 
brought up restrictions in revenue development in regard to leases in excess of five years, and mandates to 
charge our regulatory agencies for space leases in

brated 40 years of services to Narita, Japan on October 1, 2017 with the arrival of Light 827 at 2:45 
passengers were welcomed to a water salute upon arrival at the Guam 

lei greeting at the gate and Chamorro refreshments in the arrivals lobby.   
Airlines also combined this event with the retirement of one of its pilots who flew the ceremonial flight. 

United also announced a planned suspension of its Sapporo route in January of 2018, and decrea
to Fukuoka and Sendai (GIAA�s sister Airport) next year.  

Air Seoul increased its ICN/GUM/ICN service from 5x weekly to daily beginning October 1, 2017 utilizing an 
A321 with 195 seats.  Air Seoul inaugurated services on September 13, 2017, with five flights weekly.  

aircraft contacted FAA Ramp Control Tower of an electrical fire onboard on 
September 25, 2017 at approximately 5:12 in the afternoon.  The Cessna took a hard approach 

Safety Area with three souls aboard.  All responding units reported to the 
three conscious, but transporting the two passengers to the hospital for 

observation.  The pilot remained at the scene until the FAA inspection was completed that even
aircraft was removed by 8am the following day.   There was no impact on normal operations as a result of this 

Two round table discussions were held relative to decreased and suspended air services.  GIAA, along with 
met with the Chamber of Commerce on October 10, 2017 to discuss status and action plans.  A 

round table was also called by Senator Rodriguez, Chairman on Tourism, on October 20, 2017 at 1pm at the 
EM Ada reported on several initiatives of the Airport to provide added incentives.  He also 

brought up restrictions in revenue development in regard to leases in excess of five years, and mandates to 
charge our regulatory agencies for space leases in the terminal.    

EXECUTIVE MANAGER�S 
REPORT
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Narita, Japan on October 1, 2017 with the arrival of Light 827 at 2:45 
pon arrival at the Guam 
the arrivals lobby.   United 

Airlines also combined this event with the retirement of one of its pilots who flew the ceremonial flight. 

United also announced a planned suspension of its Sapporo route in January of 2018, and decrease of services 

Air Seoul increased its ICN/GUM/ICN service from 5x weekly to daily beginning October 1, 2017 utilizing an 
A321 with 195 seats.  Air Seoul inaugurated services on September 13, 2017, with five flights weekly.  

aircraft contacted FAA Ramp Control Tower of an electrical fire onboard on 
hard approach and landed just 

All responding units reported to the 
conscious, but transporting the two passengers to the hospital for 

observation.  The pilot remained at the scene until the FAA inspection was completed that evening.  The 
aircraft was removed by 8am the following day.   There was no impact on normal operations as a result of this 

air services.  GIAA, along with 
met with the Chamber of Commerce on October 10, 2017 to discuss status and action plans.  A 

round table was also called by Senator Rodriguez, Chairman on Tourism, on October 20, 2017 at 1pm at the 
EM Ada reported on several initiatives of the Airport to provide added incentives.  He also 

brought up restrictions in revenue development in regard to leases in excess of five years, and mandates to 



Trade Mission 

GIAA�s Chairman and Management met with China Airlines, EVA Air
route and incentives for service as part of the 
along with GVB and GEDA.   This was timed with the Guam promotions conducted by 
Trade Fair held this week with other NTOs and Travel/Tour agencies for the Taiwan market. 

World Routes Airline Meetings 

Guam Airport was represented by ASM, 
Routes Forum held September 23 � 26, 2017.  The summary of meetings is attached for reference.  

FINANCIAL ISSUES

Fiscal Year 2018  

Fiscal Year 2018 commenced October 1, 2017. 
Accounting to review reports and financ
Audit Report will be completed no later t

REGULATORY ISSUES 

FAA Certification Inspection 

For two years running, the A.B. Won Pat International Airport Authority, Guam, 
for its annual certification inspection, conducted by the Federal Aviation 
Airports Districts Office (ADO), Western Pacific Region.
29, 2017, and revealed that the airport is operated in full compliance with 14 U.S. Code of Federal Regulations 
(CFR) Part 139, the Airport Certification Manual, and the Airport Operating Certificate.

FAA Approval of Water System Use 

FAA has approved GWA�s temporary use of GIAA�
supply for Tiyan areas, including schools during the repair and restoration of NAS Water Well 1
water source.  FAA�s approval is subject to several provisions with which GWA must comply.  

met with China Airlines, EVA Air, and Tiger Airlines to discuss the Guam 
route and incentives for service as part of the Governor�s trade mission in Taiwan from October 23 

This was timed with the Guam promotions conducted by GVB
Trade Fair held this week with other NTOs and Travel/Tour agencies for the Taiwan market. 

ASM, our air service consultants, who met with 16 airlines at
26, 2017.  The summary of meetings is attached for reference.  

Fiscal Year 2018 commenced October 1, 2017. Ernst and Young will be engaged and working closely with 
Accounting to review reports and financial activity of the FY2017 fiscal year.  As required by law, the Financial 
Audit Report will be completed no later than January 31, 2018.   

For two years running, the A.B. Won Pat International Airport Authority, Guam, received a perfect 100% score 
for its annual certification inspection, conducted by the Federal Aviation Administration (FAA) Honolulu 
Airports Districts Office (ADO), Western Pacific Region.  The annual inspection was conducted September 25 
29, 2017, and revealed that the airport is operated in full compliance with 14 U.S. Code of Federal Regulations 

Part 139, the Airport Certification Manual, and the Airport Operating Certificate.

GWA�s temporary use of GIAA�s water system for a period of 120 days to 
schools during the repair and restoration of NAS Water Well 1

FAA�s approval is subject to several provisions with which GWA must comply.  
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and Tiger Airlines to discuss the Guam 
October 23 � 25, 2017, 

GVB at the International 
Trade Fair held this week with other NTOs and Travel/Tour agencies for the Taiwan market. 

met with 16 airlines at the World 
26, 2017.  The summary of meetings is attached for reference.  

Ernst and Young will be engaged and working closely with 
iscal year.  As required by law, the Financial 

received a perfect 100% score 
Administration (FAA) Honolulu 

inspection was conducted September 25 � 
29, 2017, and revealed that the airport is operated in full compliance with 14 U.S. Code of Federal Regulations 

s water system for a period of 120 days to provide water 
schools during the repair and restoration of NAS Water Well 1, GWA�s Tiyan 

FAA�s approval is subject to several provisions with which GWA must comply.  



TSA Enhanced Property Search (EAPS)

TSA Guam has commenced its rollout of 
(EAPS)lane by lane.  This new process will require an increase
to divest any electronic items larger than a cell phone for a thorough inspection process. 
hand carried will also undergo thorough inspection.
passengers will be encouraged to be place food items in bins for inspection.
instances of increased wait times.  TSA is now reaching out to carriers and stakeholders to
passengers to arrive at the airport at minimum two and a half to three hours ahead of their departure 
schedule to mitigate longer lines and inspection times

PROCUREMENT ISSUES 

Procurement Delegation 

The Authority received its Procurement Delegation for FY2018 from Chief Procurement Officer, Claudia Acfalle. 
The delegation allows the Authority to procure services and items, solicit for bids and request for proposals 
throughout the Fiscal Year.  

RFP � Risk Management & Insurance Consulting Services 

Announced:  October 19, 2017

Submission Deadline: November 9, 2017 @4pm

ANNOUNCEMENTS

GIAA took part in the Great Shakeout, the world�s largest earthquake drill, on Octobe
GIAA employees practiced earthquake response procedures of �drop, cover and hold� in  Airport offices.  
Tenants were invited to take part in the exercise and response was positive throughout the Terminal. 

The Airport Authority, together with the Department of Public Health and Soci
Exercise on Communicable Disease Response Plan o
Tenants are encouraged to participate.   This Table Top Exercis
conducting an annual tabletop exercise under FAR Part 139.  The communicable disease scenario and response 
will be very useful in determining strengths and weaknesses for all airport operators.  

ATTACHMENTS: 

TSA Enhanced Property Search (EAPS)

has commenced its rollout of TSA�s new screening process Enhanced Accessible Property Search
will require an increased search of property. Passengers will be required 

divest any electronic items larger than a cell phone for a thorough inspection process. 
hand carried will also undergo thorough inspection.  TSA will NOT require the removal of food items, however, 

to be place food items in bins for inspection. Additionally, there may be 
.  TSA is now reaching out to carriers and stakeholders to

at the airport at minimum two and a half to three hours ahead of their departure 
schedule to mitigate longer lines and inspection times.   

The Authority received its Procurement Delegation for FY2018 from Chief Procurement Officer, Claudia Acfalle. 
The delegation allows the Authority to procure services and items, solicit for bids and request for proposals 

Risk Management & Insurance Consulting Services 

, 2017

November 9, 2017 @4pm

GIAA took part in the Great Shakeout, the world�s largest earthquake drill, on October 19, 2017.  At 10:19am, 
GIAA employees practiced earthquake response procedures of �drop, cover and hold� in  Airport offices.  
Tenants were invited to take part in the exercise and response was positive throughout the Terminal. 

gether with the Department of Public Health and Social Services, will hold a Table T
Exercise on Communicable Disease Response Plan on October 27, 2017 from 9am to 12 noon.  All Airlines and 
Tenants are encouraged to participate.   This Table Top Exercise will assist the Airport in meeting the criteria of 
conducting an annual tabletop exercise under FAR Part 139.  The communicable disease scenario and response 
will be very useful in determining strengths and weaknesses for all airport operators.  
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The Authority received its Procurement Delegation for FY2018 from Chief Procurement Officer, Claudia Acfalle. 
The delegation allows the Authority to procure services and items, solicit for bids and request for proposals 
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Page 2 – Operating Results as of September 30, 2017 

Year-to-date Total Signatory Revenues for the month ending September 30, 2017 are above Budgeted 
revenues by 2.7%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 

Year-to-date Total Concession Revenues are -0.5% below budget while Passenger Facility Charges 
are above the budget estimate by 1.4%.

Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are above 
the budget estimate by 24.0%. 

Year-to-date Total Operating Revenues actual of $77.4M is 6.3% above the budget estimate of 
$72.7M. 

Year-to-date Total Operating Expenses are above budget by 1.5%.  Components of this line item 
include a 1.0% increase in Personnel Service, a 5.6% increase in Contractual Services, a -37.4% 
decrease in Materials & Supplies and a 1.3% increase in Equipment/Furnishings from budgeted 
amounts for these respective categories. 

The actual year-to-date Net Revenues from Operations of $32.3M represents a 14.0% increase over 
the year-to-date budgeted amount of $28.3M. 

Finally, our year-to-date results for Debt Service Coverage is at 1.54 versus the requirement of 1.25. 

Should you have any questions, please contact me at your convenience. 

Attachments 

Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 
 Airport Terminal Manager 



GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)
as of September 30, 2017 (Unaudited)

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2016 FY2017 FY2017 Bud Vs Act'l Full Year FY2016 FY2017 FY2017 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 262,022 277,223 312,716 12.8% 3,326,667 3,085,729 3,326,667 3,749,573 12.7% 3,749,573 12.7%
Departure Fees 519,557 596,606 571,654 -4.2% 7,107,203 6,371,191 7,107,203 7,174,889 1.0% 7,174,889 1.0%
Arrival Fees 555,794 594,631 566,018 -4.8% 7,056,507 6,663,956 7,056,507 7,125,752 1.0% 7,125,752 1.0%
Immigration Inspection Fees 213,665 205,220 200,667 -2.2% 2,439,597 2,595,826 2,439,597 2,530,291 3.7% 2,530,291 3.7%
Loading Bridge Use Fees 559,256 492,906 481,202 -2.4% 5,848,769 6,749,696 5,848,769 5,981,739 2.3% 5,981,739 2.3%
Apron Use Fees 79,379 125,551 122,304 -2.6% 1,484,319 948,012 1,484,319 1,478,168 -0.4% 1,478,168 -0.4%
Landing Fees 204,364 246,373 251,441 2.1% 2,912,728 2,325,969 2,912,728 2,956,797 1.5% 2,956,797 0.0%

Total Signatory Revenue 2,394,037 2,538,510 2,506,001 -1.3% 30,175,790 28,740,378 30,175,791 30,997,209 2.7% 30,997,209 2.7%

Enplaned Signatory Pax 143,840 153,147 145,108 -5.2% 1,824,395 1,764,191 1,824,395 1,838,245 0.8% 1,838,245 0.8%

Cost per Enplaned Pax $16.64 $16.58 $17.27 4.2% $16.54 $16.29 $16.54 $16.86 1.9% $16.86 1.9%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse 1,267,961 1,267,833 1,266,156 -0.1% 15,214,000 15,218,825 15,214,000 15,262,095 0.3% 15,262,095 0.3%
            In-flight Catering 73,871 84,907 67,345 -20.7% 1,031,329 893,235 1,031,329 871,110 -15.5% 871,110 -15.5%
            Food & Beverage 87,968 100,061 82,623 -17.4% 1,190,757 1,074,658 1,190,757 1,076,606 -9.6% 1,076,606 -9.6%
            Rental Cars 107,390 117,578 119,402 1.6% 1,343,153 1,273,662 1,347,127 1,493,833 10.9% 1,493,833 11.2%
            Others Concessions 59,487 69,461 70,249 1.1% 833,493 742,388 833,493 808,143 -3.0% 808,143 -3.0%

Total Concession Revenues 1,596,677 1,639,840 1,605,775 -2.1% 19,612,733 19,202,768 19,616,707 19,511,786 -0.5% 19,511,786 -0.5%

Passenger Facility Charges 595,984 601,049 543,384 -9.6% 7,160,130 7,058,805 7,160,130 7,263,556 1.4% 7,263,556 1.4%

Other Revenue 1,360,830 1,315,150 1,365,193 3.8% 15,801,074 17,322,058 15,797,102 19,585,970 24.0% 19,585,970 24.0%

Total Operating Revenue 5,947,529 6,094,548 6,020,353 -1.2% 72,749,727 72,324,009 72,749,729 77,358,521 6.3% 77,358,521 6.3%

II. Operating Expenses:
Personnel Services -904,866 1,528,601 1,648,026 7.8% 19,872,091 17,451,222 19,872,091 20,062,174 1.0% 20,062,174 1.0%
Contractual Services 1,840,496 1,635,177 2,459,615 50.4% 22,314,955 19,497,614 22,314,955 23,567,778 5.6% 23,567,778 5.6%
Materials & Supplies 292,049 105,296 252,285 139.6% 2,120,995 1,405,950 2,120,995 1,328,653 -37.4% 1,328,653 -37.4%
Equipment/Furnishings 304,923 0 0 0.0% 121,000 304,923 121,000 122,526 0.0% 122,526 0.0%

Total Operating Expenses 1,532,603 3,269,074 4,359,926 33.4% 44,429,041 38,659,708 44,429,041 45,081,131 1.5% 45,081,130 1.5%

Net income from Operations 4,414,926 2,825,474 1,660,427 -41.2% 28,320,687 33,664,301 28,320,688 32,277,390 14.0% 32,277,391 14.0%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)
as of September 30, 2017 (Unaudited)

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2016 FY2017 FY2017 Bud Vs Act'l Full Year FY2016 FY2017 FY2017 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 41,200 0 46,845 0.0% 675,000 658,882 675,000 705,505 4.5% 705,505 4.5%

Add: Interest on Investments 52,401 44,004 11,585 -73.7% 528,048 691,155 528,048 691,817 31.0% 691,817 31.0%

Net revenues 4,426,127 2,869,478 1,625,167 -43.4% 28,173,735 33,696,574 28,173,736 32,263,702 14.5% 32,263,703 14.5%

Other sources of funds (Federal Grants) 66,139 33,334 44,687 0.0% 400,000 414,495 400,000 450,548 12.6% 450,548 12.6%

Other available moneys 530,042 529,948 529,948 0.0% 6,359,378 6,360,503 6,359,378 6,359,378 0.0% 6,359,378 0.0%

Net Revenues and Other
  Available Moneys 5,022,308 3,432,759 2,199,802 -35.9% 34,933,112 40,471,572 34,933,114 39,073,629 11.9% 39,073,629 11.9%

Debt Service payments 2,120,168 2,119,793 2,119,793 0.0% 25,437,513 25,442,012 25,437,513 25,437,513 0.0% 25,437,513 0.0%

Debt Service Coverage 2.37 1.62 1.04 -35.9% 1.37 1.59 1.37 1.54 11.9% 1.54 11.9%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2017 140,693 144,435 146,900 161,597 143,707 151,493 137,839 150,897 152,647 165,823 175,216 153,147 1,824,395
FY 2010 Actual Enplanements 94,630 105,230 108,410 132,016 129,523 137,257 102,312 112,910 111,671 133,353 147,419 132,165 1,446,896
FY 2011 Actual Enplanements 112,043 117,861 115,206 137,595 131,263 128,645 90,184 99,827 100,434 119,730 140,999 123,086 1,416,873
FY 2012 Actual Enplanements 110,962 118,092 121,031 143,545 137,851 149,600 113,893 107,914 122,061 141,014 165,376 135,017 1,566,356
FY 2013 Actual Enplanements 131,910 135,518 138,186 150,971 148,524 164,380 124,701 120,751 132,315 142,773 165,026 138,907 1,693,962
FY 2014 Actual Enplanements 124,805 134,044 141,808 151,270 141,056 157,421 128,621 123,763 136,513 138,462 165,026 130,732 1,673,521
FY 2015 Actual Enplanements 123,934 133,207 141,209 154,559 149,186 163,468 126,645 125,235 131,500 136,967 159,054 138,298 1,683,262
FY 2016 Actual Enplanements 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840 1,764,191
FY 2017 Actual Enplanements/Projection 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108 1,838,245

FY 2017 versus FY 2016 Monthly% 11.03% 4.39% 6.61% 1.73% -6.08% 1.74% 16.12% 6.50% 1.36% 7.55% 2.08% 0.88% 4.20%
FY 2017 versus FY 2016 Monthly 14,267 6,224 9,957 2,758 -9,310 2,703 20,379 9,207 2,032 11,107 3,462 1,268 74,054
FY 2017 versus FY 2016 Cumulative 14,267 20,491 30,448 33,206 23,896 26,599 46,978 56,185 58,217 69,324 72,786 74,054 74,054

11.03% 14.45% 20.22% 20.81% 15.62% 17.16% 37.17% 39.69% 38.83% 47.15% 43.82% 51.48% 4.20%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2017 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108 1,838,245
Projection per Budget FY 2017 140,693 144,435 146,900 161,597 143,707 151,493 137,839 150,897 152,647 165,823 175,216 153,147 1,824,395
Actual Enplanements Over/(Under) Projection 2,926 3,567 13,644 706 13 6,242 8,940 (122) (673) (7,684) (5,669) (8,039) 13,850
  Cumulative Total 2,926 6,493 20,137 20,843 20,856 27,099 36,038 35,916 35,243 27,558 21,889 13,850 0.8%

October November December January February March April May June July August September 
%  Monthly versus Projection 2.1% 2.5% 9.3% 0.4% 0.0% 4.1% 6.5% -0.1% -0.4% -4.6% -3.2% -5.2%
%  Cumulative Total 2.1% 2.3% 4.7% 3.5% 2.8% 3.0% 3.5% 3.1% 2.6% 1.8% 1.3% 0.8%

October November December January February March April May June July August September 
Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108
Month to Month Increase/(Decrease) 4,383 12,542 1,759 -18,583 14,015 -10,956 3,996 1,199 6,165 11,408 -24,439
Month to Month Increase/(Decrease) in % 3.1% 8.5% 1.1% -11.4% 9.8% -6.9% 2.7% 0.8% 4.1% 7.2% -14.4%

CPE CPE FY17
 Forecast Per FY2017 Budget 16.80$                 16.67$                16.90$           16.43$          16.91$      16.81$              16.88$         16.39$          16.07$      16.14$      16.11$          16.58$                 16.54$                 
 Actual CPE 17.00$                16.79$               17.20$          16.79$         16.89$     16.85$             17.26$         16.85$         16.34$     16.93$     16.27$         17.27$                16.86$                
   Variance (0.20)$                  (0.12)$                 (0.30)$            (0.36)$           0.02$        (0.05)$               (0.38)$          (0.46)$           (0.27)$       (0.80)$       (0.16)$           (0.69)$                  (0.32)$                  

Cost Per Enplanement FY2017 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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