






















MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, August 31, 2017, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The August 31, 2017 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (�GIAA� or the �Authority�) was called to order by Acting 
Chairperson Sgro at 3:02 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   

Directors Present: Offices or positions:
Katherine C. Sgro    Acting Chairperson 
Gurvinder "Bic" Sobti    Board Secretary  
Martin J. Gerber  
Lucy M. Alcorn  
Rosalinda A. Tolan 
Deedee S. Camacho 

Directors Absent:  
Ricardo C. Duenas (Excused)   Chairman

GIAA Officials: 
Charles H. Ada II    Executive Manager 
Pedro R. Martinez    Deputy Executive Manager 
Jean M. Arriola    Airport Services Manager 
Gerard Bautista     Air Terminal Manager 
Robert D. Camacho     Airport Police Chief  
Ray Santos     Assistant Fire Chief, ARFF 
Edward Muna     Airport Operations Superintendent 
Victor Cruz      Engineering Supervisor 
Rolenda Faasuamalie     Airport Marketing Administrator 
Antoinette Bautista    General Accounting Supervisor 
Joseph Javellana    Program Coordinator IV 

Janalynn Cruz Damian, Esq.    GIAA Legal Counsel 
Frank R. Santos    GIAA Consultant 

Acting Chairperson Sgro welcomed Airport tenants, stakeholders, and members of the public 
who are noted in a sign-in sheet attached to these minutes.  
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2. APPROVAL OF AGENDA

Acting Chairperson Sgro announced that there had been a request to amend the Agenda to 
hold Executive Session following Correspondence. Motion to accept the change tothe agenda 
duly made by Director Camacho, seconded by Director Sobti; motion unanimously passed.  

3. APPROVAL OF MINUTES 

A. July 27, 2017 Regular Meeting 
B. August 1, 2017 Reconvened Meeting 

No corrections or changes were recommended. On motion duly made by Director Alcorn, 
seconded by Director Sobti, the following resolution was unanimously passed:  

Resolution No. 17-42
The Board hereby approves the minutes of the July 27, 2017 regular meeting and minutes of 
the August 1, 2017 reconvened meeting, subject to corrections.  

4. CORRESPONDENCE 

Executive Manager Ada had no Correspondence to report. 

5. EXECUTIVE SESSION 

The next item on the agenda was Executive Session

Upon written recommendation of counsel, on motion duly made by Director Alcorn, seconded 
by Director Tolan, and unanimously approved, the Board recessed to convene into Executive 
Session after the recess at 3:05 p.m.  

The Board convened into Executive Session at 3:06 p.m. to discuss pending or threatened 
litigation to which GIAA is or may be a party. Attending Executive Session were Directors Sgro, 
Sobti, Gerber, Alcorn, Tolan and Camacho, Executive Manager Ada, and Legal Counsel, Janalynn 
Cruz Damian. Also present was the court reporter who will prepare a transcript of the Executive 
Session. 

Executive Session adjourned at 3:28 p.m., at which time the Board reconvened the regular 
session. 

At this time, due to discussions during Executive Session Acting Chairperson announced that 
there was a motion to be made. 

After further discussion, on motion duly made by Director Alcorn, seconded by Director Tolan, 
the following resolution was unanimously approved: 



GIAA Board of Directors Regular Meeting 
August 31, 2017 
Page 3 of 5 

3

Resolution No. 17-43
The Board hereby halts all further collection efforts in reference to the Freedom Air case.  

6. OLD BUSINESS

 A.  Status Updates of Capital Improvement Projects(�CIP�) 

Mr. Frank Santos, Consultant, provided highlights on Capital Improvement Projects for FY2017. 

 International Arrivals Corridor with Building Seismic Upgrades: Project 
 proceeding, the first  shipment of steel is expected to be delivered in 
 September. Installation occurring in October. Issues with regard to 
 contractor, steel manufacturer, construction manager, and designer are 
 being ironed out currently to ensure no delays in future phases. 
 Acquire ARFF Truck/RIV - Pkg 2: Commissioning was held in August. 
 Project is complete, the balance of $218,000.00 to be returned to the 
 FAA. 
 Noise Mitigation Program 65 DNL & Higher: Schedule for noise 
 measurements for homes in noise compacted area is ongoing. Mr. Santos 
 gave a brief background on this project to the Board stating that 200 
 homes have already been noise and sound proofed within the general
 area. Brief discussion followed. 
 ARFF Facility: Phase 1 bid was already awarded and approved by the 
 Board, currently awaiting a grant from the FAA. 
 SSCP Improvements: Two (2) additional lanes to be added. Design is 
 ongoing. Anticipated completion is June 2018. This project to be funded 
 by Airline credits.

Director Gerber inquired on the Art Program, listed as $639,000.00. Discussion followed with 
the Board suggesting that the Marketing Committee meet to discuss further. 

7. NEW BUSINESS 

A.  Approval of GIAA Operating Budget Fiscal Year 2018 

The fiscal year 2018 operating budget was presented by Ms. Antoinette Bautista. In summary, 
cost per enplanements (CP) was increased to $16.87, from current CP of $15.51. Operation and 
Maintenance expenses are projected to increase in FY18 by $2.9M compared to the FY17 
budget. 

After further discussion, on motion duly made by Director Camacho, seconded by Director 
Sobti, the following resolution was unanimously approved: 
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Resolution No. 17-44
The Board hereby approves the Operating Budget for fiscal year 2018 as presented, subject to 
adjustments. 

At this time the Executive Manager asked that he may excused from the Board meeting to take 
care of another Airport related matter.  

B.  Ratification of Quarterly Travel 

Deputy Executive Manager Martinez presented the quarterly travel from April 2017 to June 
2017 for ratification by the Board. 

After further discussion, on motion duly made by Director Alcorn, seconded by Director 
Camacho, the following resolution was unanimously approved: 

Resolution No. 17-45
The Board hereby ratifies the FY2017 3rd quarter travel report from April 2017 to June 2017 as 
presented. 

8. REPORT OF THE EXECUTIVE MANAGER

Reference is made to the Executive Manager�s Report included as part of the Board�s packet, 
which was presented by Deputy Executive Manager Martinez. 

9. REPORT OF THE COMPTROLLER 

Ms. Antoinette Bautista reported on the revenues and expenses of the Authority as of July 31, 
2017. Ms. Bautista reported that year-to-date Total Signatory Revenues are above budgeted 
revenues by 3.7%, year-to-date Total Concession Revenues and Passenger Facility Charges are 
below budget by -0.6% and above budget by 2.6%, respectively. Year-to-date Total Other 
Revenues, inclusive of non-signatory and non-airline revenues are above the budget estimate 
by 26.9%. Year-to-date Total Operating Revenues Actual of $64.6M is 7.5% above the budget 
estimate of $60.1M. Year-to-date Total Operating Expenses are below budget by -2.7%. 
Components of this line item include a -0.6% decrease in Personnel Service, a -0.3% decrease in 
Contractual Services, a -50.7% decrease in Materials & Supplies and a -11.1% decrease in 
Equipment/Furnishings from budgeted amounts for these respective categories. The actual 
year-to-date Net Revenues from Operations of $27.8M reflects an increase of 24.7% over the 
year-to-date budgeted amount of $22.3. Ms. Bautista reported that the year-to-date Debt 
Service Coverage is at 1.58 versus the requirement of 1.25.

10. PUBLIC COMMENTS 

There were no public comments. 
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11. ADJOURNMENT 

Motion to adjourn duly made by Director Alcorn, seconded by Director Camacho; motion 
unanimously passed. The meeting adjourned at 4:13 p.m. 

Dated this   , day of    , 2017. 

Ricardo C. Duenas 
Chairman 

Attest: 

Gurvinder Sobti 
Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 



PROJECT NAME Bond Federal CIF Total Payment Balance

1 AIP97 
AIP100 Int'l Arrivals Corridor w/Bldg Seismic Upgrades 96,108,007 13,200,000 1,126,940 110,434,947 20,544,316 89,890,631

2 AIP91 Acquire ARFF Truck/RIV - Pkg 2 1,251,000 139,000 1,390,000 1,171,046 218,954

3 AIP93 Noise Mitigation Program 65 DNL & Higher - 
Phase 2,000,000 200,000 2,200,000 97,379 2,102,621

4 AIP94 Miscellanous Airport Improvements - Ph 5 706,077 78,453 784,530 681,056 103,474

5 AIP95 Wildlife Management Assessment 100,000 10,000 110,000 67,398 42,602

6 AIP96 Safety Management System                   150,000                30,000 180,000 37,262 142,738

7 AIP98 ARFF Facility-Design/Construction Phase 1 422,472 1,000,000 100,000 1,522,472 71,800 1,450,672

8 AIP99 Apron Rehabilitation - Design 810,000 81,000 891,000 215,453 675,547

9 Hold Bag Screening Relocation 5,369,933 24,899,330 0 30,269,263 27,949,018 2,320,245

10 Parking Expansion 1,654,912 904,881 2,559,793 1,654,912 904,881

11 Upgrade Airport IT & FMS 389,118 1,000,000 1,389,118 389,118 1,000,000

12 SSCP Improvements 1,600,000 1,600,000 18,403 1,581,597

13 Art Program 639,000 - 639,000 - 639,000

14 Improve Leasehold Facilities (GSE, Tech, HC-5) 2,669,248 2,669,248 1,797,621 871,627

15 Tiyan Land Acquisition & Redevelopment             787,415 787,415 703,703 83,712

16 Facilities Fire Alarm/Suppression System 3,223,301 3,223,301 3,126,675 96,626

17 Upgrades to Public Restrooms - Final Phase 2,593,937 2,593,937 2,446,047 147,890

18 Maintenance Equipment 100,000 100,000 - 100,000

19 Airport Facilities Upgrades, Phased 4,962,771 4,962,771 4,762,700 200,071

20
Painting & Exterior Surface Improvements and 
Replace Roofing Systems 2,509,934 2,509,934 2,431,734 78,200

Totals: 104,583,442$       44,116,407$        22,116,880$   170,816,729$        68,165,643$        102,651,087$   

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEARS THROUGH 2017

as of 09/26/17

I.  ONGOING







































































































































































































AIRLINE ISSUES 
Air Seoul 
Air Seoul services from Incheon commenced 
They will increase flights to daily in October 2017.  
provides 1,365 seats weekly to the Korean market. 

Japan Airlines 
Joint community outreach events will be held later this week.  On September 29, 2017, Japan Airlines will host 
media for an observation activity JAL�s pilot training program here at the Guam facilities.   The following day, 
50 students are invited to participate in a paper plane flying demonstration and activity to highlight careers in 
aviation. Airport Marketing is coordinating the event

Cathay Pacific 
Cathay Pacific Airlines will be conducting a return charter operation
19thand departing on the 23rd of November 

HK Express 
HK Express has announced a delay to its plans to begin Nagoya/Guam services 
Korea threat.  It was originally scheduled to begin in late October 2017.  They will 
services to Summer 2018.   

Delta Airines 
Delta Airlines announced it will suspend all services from Japan to Guam in J
operate twice daily flights to Narita.  The estimated loss of capacity by Delta�s suspension of services is 
seats per month.   United Airlines and JAL continue to service these routes.

FINANCIAL ISSUES

Fiscal Year 2017 Financial Audit  
As the fiscal year enters into its final month, Accounting and Procurement with the support of all divisions 
preparing for end of Fiscal Year 2017. Ernst and Young will be engaged and working closely with Accounting to 
review reports and financial activity of the fiscal year.  As required by law, the Financial Audit Report will be 
completed no later than January 31, 2018.  

REGULATORY ISSUES 

FAA Certification Inspection 
The annual FAA certification inspection is
ADO�s Airport Safety Inspector, William Brown, will conduct his first inspection of the Guam Airport Facilities.  
All concerned are intent in ensuring that we 

from Incheon commenced at 5 x weekly, with the inaugural flight on September 13, 2017.  
October 2017.  Air Seoul �s seat capacity is 195, utilizing an A321.  This 

provides 1,365 seats weekly to the Korean market. 

Joint community outreach events will be held later this week.  On September 29, 2017, Japan Airlines will host 
media for an observation activity JAL�s pilot training program here at the Guam facilities.   The following day, 

cipate in a paper plane flying demonstration and activity to highlight careers in 
Airport Marketing is coordinating the events together with JAL administration.  

Airlines will be conducting a return charter operation servicing HKG/GUM/HKG, arriving on the 
of November 2017.  They will operate an A320 with a capacity of 164 seats.

HK Express has announced a delay to its plans to begin Nagoya/Guam services due to the continuing North 
originally scheduled to begin in late October 2017.  They will delay the start of these 

suspend all services from Japan to Guam in January 2018.  They currently 
operate twice daily flights to Narita.  The estimated loss of capacity by Delta�s suspension of services is 
seats per month.   United Airlines and JAL continue to service these routes.

As the fiscal year enters into its final month, Accounting and Procurement with the support of all divisions 
Year 2017. Ernst and Young will be engaged and working closely with Accounting to 

ial activity of the fiscal year.  As required by law, the Financial Audit Report will be 
completed no later than January 31, 2018.  

The annual FAA certification inspection is now underway through the end of the week. 
ADO�s Airport Safety Inspector, William Brown, will conduct his first inspection of the Guam Airport Facilities.  
All concerned are intent in ensuring that we come up with a repeat, 0 discrepancy, 100% compliance report

EXECUTIVE MANAGER�S 
REPORT

September 26, 2017 
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As the fiscal year enters into its final month, Accounting and Procurement with the support of all divisions are 
Year 2017. Ernst and Young will be engaged and working closely with Accounting to 

ial activity of the fiscal year.  As required by law, the Financial Audit Report will be 

he end of the week. The new Honolulu 
ADO�s Airport Safety Inspector, William Brown, will conduct his first inspection of the Guam Airport Facilities.  

ancy, 100% compliance report. 



FAA Grant Funding  
The Federal Aviation Administration (FAA) has awarded the Airport three (3) separate grants that funds se
projects at the Airport, just ratified by
follows:  

 $ 3.5 Million was awarded for Phase II of the Construction of the Aircraft Rescue and Firefighting 
Building Phase II;  

 $ 1 Million will fund the Design Phase II of the Rehabilitation of Terminal Apron areas; and 
 $ 750k was awarded for the Design work for the Rehabilitation of the Runway 6L  

PROCUREMENT ISSUES 

IFB �Purchase and Delivery of Runway Continuous Friction Measuring Equipment
Submission deadline:  Tuesday, October 3, 2017; 2 p.m.; Executive Offices, 3
Bid opening:  Tuesday, October 3, 2017; 2:15 p.m.; GIAA Conference Room

ANNOUNCEMENTS

 A Congressional Delegation 
Corgresswoman Vicky Hartzler, 
Radewagen arrived at Guam Airport on 9/21/17 with all protocol services extended to them.  

 The Airport engages the community in many ways.  This month, we highlight a randomly selected 
inquiry we received on our website:  

---------------------------------------------------------------------------

INQUIRY:  AUGUST 30, 2017  

Guam Airport Contact Form 
Name.....................: Remi     
Organization.............: Japan     
Email....................: remi.takahiro@gmail.com
Phone....................: 09089490811    
Message..................: Do you have a Victoria's

RESPONSE 
Hafa Adai! 
Thank you for visiting www.guamairport.com.
Yes, we are happy to advise you that there is a Victoria�s Secret shop here at the Guam Airport, in the 
concourse, accessible by ticketed passengers. 
http://lottedutyfreeguam.com/victorias

The Federal Aviation Administration (FAA) has awarded the Airport three (3) separate grants that funds se
projects at the Airport, just ratified by the Airport Board of Directors.  The federal funding will be applied as 

$ 3.5 Million was awarded for Phase II of the Construction of the Aircraft Rescue and Firefighting 

$ 1 Million will fund the Design Phase II of the Rehabilitation of Terminal Apron areas; and 
$ 750k was awarded for the Design work for the Rehabilitation of the Runway 6L  

Purchase and Delivery of Runway Continuous Friction Measuring Equipment
Submission deadline:  Tuesday, October 3, 2017; 2 p.m.; Executive Offices, 3rd Floor 
Bid opening:  Tuesday, October 3, 2017; 2:15 p.m.; GIAA Conference Room

consisting of four US Representatives, Congressman Joe Wilson
Corgresswoman Vicky Hartzler, Congressman Carlo Shea-Porter and Congresswoman Amata
Radewagen arrived at Guam Airport on 9/21/17 with all protocol services extended to them.  
The Airport engages the community in many ways.  This month, we highlight a randomly selected 
inquiry we received on our website:  

---------------------------------------------------------------

remi.takahiro@gmail.com

Victoria's Secret shop?     

Thank you for visiting www.guamairport.com.
are happy to advise you that there is a Victoria�s Secret shop here at the Guam Airport, in the 

essible by ticketed passengers. Please visit their website at: 
m.com/victorias-secret.  We wish you safe travel and Happy shopping experience!
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$ 3.5 Million was awarded for Phase II of the Construction of the Aircraft Rescue and Firefighting 

$ 1 Million will fund the Design Phase II of the Rehabilitation of Terminal Apron areas; and 

four US Representatives, Congressman Joe Wilson, 
Congresswoman Amata

Radewagen arrived at Guam Airport on 9/21/17 with all protocol services extended to them.  
The Airport engages the community in many ways.  This month, we highlight a randomly selected 

are happy to advise you that there is a Victoria�s Secret shop here at the Guam Airport, in the 

.  We wish you safe travel and Happy shopping experience!





Page 2 – Operating Results as of August 31, 2017 

Year-to-date Total Signatory Revenues for the month ending August 31, 2017 are above Budgeted 
revenues by 3.1%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 

Year-to-date Total Concession Revenues are -0.4% below budget while Passenger Facility Charges 
are above the budget estimate by 2.5%.

Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are above 
the budget estimate by 25.7%. 

Year-to-date Total Operating Revenues actual of $71.3M is 7.0% above the budget estimate of 
$66.7M. 

Year-to-date Total Operating Expenses are below budget by -1.6%.  Components of this line item 
include a -0.7% decrease in Personnel Service, a 2.0% increase in Contractual Services, a -46.6% 
decrease in Materials & Supplies and a -11.1% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 

The actual year-to-date Net Revenues from Operations of $30.8M represents a 21.0% increase over 
the year-to-date budgeted amount of $25.5M. 

Finally, our year-to-date results for Debt Service Coverage is at 1.59 versus the requirement of 1.25. 

Should you have any questions, please contact me at your convenience. 

Attachments 

Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 
 Airport Terminal Manager 



GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of August 31, 2017

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2016 FY2017 FY2017 Bud Vs Act'l Full Year FY2016 FY2017 FY2017 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 262.5 277.2 310.0 11.8% 3,326.7 2,823.7 3,049.4 3,436.9 12.7% 3,714.1 11.6%
Departure Fees 599.8 682.6 661.2 -3.1% 7,107.2 5,851.6 6,510.6 6,603.2 1.4% 7,199.8 1.3%
Arrival Fees 634.2 686.5 658.3 -4.1% 7,056.5 6,108.2 6,461.9 6,559.7 1.5% 7,154.4 1.4%
Immigration Inspection Fees 244.3 237.1 233.0 -1.7% 2,439.6 2,382.2 2,234.4 2,329.6 4.3% 2,534.8 3.9%
Loading Bridge Use Fees 596.2 535.3 520.5 -2.8% 5,848.8 6,190.4 5,355.9 5,500.5 2.7% 5,993.4 2.5%
Apron Use Fees 85.0 136.2 126.7 -7.0% 1,484.3 868.6 1,358.8 1,355.9 -0.2% 1,481.4 -0.2%
Landing Fees 213.7 267.3 248.4 -7.0% 2,912.7 2,121.6 2,666.4 2,705.4 1.5% 2,951.7 1.3%

Total Signatory Revenue 2,635.7 2,822.2 2,758.1 -2.3% 30,175.8 26,346.3 27,637.3 28,491.2 3.1% 31,029.7 2.8%

Enplaned Signatory Pax 166,085 175,216 169,547 -3.2% 1,824,395 1,620,351 1,671,248 1,693,068 1.3% 1,846,215 1.2%

Cost per Enplaned Pax $15.87 $16.11 $16.27 1.0% $16.54 $16.26 $16.54 $16.83 1.8% $16.81 1.6%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse 1,268.7 1,267.8 1,316.5 3.8% 15,214.0 13,950.9 13,946.2 13,995.9 0.4% 15,263.8 0.3%
            In-flight Catering 84.5 102.5 77.2 -24.7% 1,031.3 819.4 946.4 803.8 -15.1% 888.7 -13.8%
            Food & Beverage 102.3 116.4 97.6 -16.2% 1,190.8 986.7 1,090.7 994.0 -8.9% 1,094.0 -8.1%
            Rental Cars 133.0 125.9 146.5 16.3% 1,343.2 1,166.3 1,225.6 1,374.4 12.1% 1,492.0 11.1%
            Other Concession Rev 66.1 69.5 72.2 3.9% 833.5 682.9 764.0 737.9 -3.4% 807.4 -3.1%

Total Concession Revenues 1,654.6 1,682.1 1,709.9 1.6% 19,612.7 17,606.1 17,972.9 17,906.0 -0.4% 19,545.9 -0.3%

Passenger Facility Charges 712.9 687.7 694.2 0.9% 7,160.1 6,462.8 6,559.1 6,720.2 2.5% 7,321.2 2.2%

Other Revenue 1,685.0 1,387.6 1,595.5 15.0% 15,801.1 15,961.2 14,486.8 18,214.0 25.7% 19,528.3 23.6%

Total Operating Revenue 6,688.2 6,579.6 6,757.6 2.7% 72,749.7 66,376.5 66,656.0 71,331.4 7.0% 77,425.1 6.4%

II. Operating Expenses:
Personnel Services 1,676.0 1,528.6 1,488.2 -2.6% 19,872.1 18,356.1 18,343.5 18,207.7 -0.7% 19,736.3 -0.7%
Contractual Services 1,816.7 1,699.8 2,079.4 22.3% 22,315.0 17,657.1 20,679.8 21,100.7 2.0% 22,735.9 1.9%
Materials & Supplies 76.1 129.3 147.2 13.9% 2,121.0 1,113.9 2,015.7 1,076.4 -46.6% 1,181.7 -44.3%
Equipment/Furnishings 0.0 0.0 0.0 0.0% 121.0 0.0 121.0 107.6 -11.1% 107.6 -11.1%

Total Operating Expenses 3,568.9 3,357.7 3,714.8 10.6% 44,429.0 37,127.1 41,160.0 40,492.4 -1.6% 43,761.5 -1.5%

Net income from Operations 3,119.3 3,221.9 3,042.8 -5.6% 28,320.7 29,249.4 25,496.1 30,838.9 21.0% 33,663.6 18.9%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of August 31, 2017

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2016 FY2017 FY2017 Bud Vs Act'l Full Year FY2016 FY2017 FY2017 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 40.6 0.0 42.8 0.0% 675.0 617.7 675.0 658.7 -2.4% 658.7 -2.4%

Add: Interest on Investments 50.9 44.0 0.0 -100.0% 528.0 638.8 484.0 623.1 28.7% 667.1 26.3%

Net Revenues 3,129.6 3,265.9 3,000.0 -8.1% 28,173.7 29,270.4 25,305.1 30,803.4 21.7% 33,672.1 19.5%

Add: Other Sources of Funds 33.2 33.3 0.0 -100.0% 400.0 348.4 366.7 333.7 -9.0% 367.1 -8.2%

Add: Other Available Moneys 530.0 529.9 529.9 0.0% 6,359.4 5,830.5 5,829.4 5,829.4 0.0% 6,359.4 0.0%

Net Revenues and Other
  Available Moneys 3,692.9 3,829.2 3,530.0 -7.8% 34,933.1 35,449.3 31,501.2 36,966.6 17.3% 40,398.5 15.6%

Debt Service payments 2,120.2 2,119.8 2,119.8 0.0% 25,437.5 23,321.8 23,317.7 23,317.7 0.0% 25,437.5 0.0%

Debt Service Coverage 1.74 1.81 1.67 -7.8% 1.37 1.52 1.35 1.59 17.3% 1.59 15.6%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2017 140,693 144,435 146,900 161,597 143,707 151,493 137,839 150,897 152,647 165,823 175,216 153,147 1,824,395
FY 2010 Actual Enplanements 94,630 105,230 108,410 132,016 129,523 137,257 102,312 112,910 111,671 133,353 147,419 132,165 1,446,896
FY 2011 Actual Enplanements 112,043 117,861 115,206 137,595 131,263 128,645 90,184 99,827 100,434 119,730 140,999 123,086 1,416,873
FY 2012 Actual Enplanements 110,962 118,092 121,031 143,545 137,851 149,600 113,893 107,914 122,061 141,014 165,376 135,017 1,566,356
FY 2013 Actual Enplanements 131,910 135,518 138,186 150,971 148,524 164,380 124,701 120,751 132,315 142,773 165,026 138,907 1,693,962
FY 2014 Actual Enplanements 124,805 134,044 141,808 151,270 141,056 157,421 128,621 123,763 136,513 138,462 165,026 130,732 1,673,521
FY 2015 Actual Enplanements 123,934 133,207 141,209 154,559 149,186 163,468 126,645 125,235 131,500 136,967 159,054 138,298 1,683,262
FY 2016 Actual Enplanements 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840 1,764,191
FY 2017 Actual Enplanements/Projection 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 153,147 1,846,284

FY 2017 versus FY 2016 Monthly% 11.03% 4.39% 6.61% 1.73% -6.08% 1.74% 16.12% 6.50% 1.36% 7.55% 2.08% 6.47% 4.65%
FY 2017 versus FY 2016 Monthly 14,267 6,224 9,957 2,758 -9,310 2,703 20,379 9,207 2,032 11,107 3,462 9,307 82,093
FY 2017 versus FY 2016 Cumulative 14,267 20,491 30,448 33,206 23,896 26,599 46,978 56,185 58,217 69,324 72,786 82,093 82,093

11.03% 14.45% 20.22% 20.81% 15.62% 17.16% 37.17% 39.69% 38.83% 47.15% 43.82% 57.07% 4.65%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2017 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 153,147 1,846,284
Projection per Budget FY 2017 140,693 144,435 146,900 161,597 143,707 151,493 137,839 150,897 152,647 165,823 175,216 153,147 1,824,395
Actual Enplanements Over/(Under) Projection 2,926 3,567 13,644 706 13 6,242 8,940 (122) (673) (7,684) (5,669) 0 21,889
  Cumulative Total 2,926 6,493 20,137 20,843 20,856 27,099 36,038 35,916 35,243 27,558 21,889 0 1.2%

October November December January February March April May June July August September 
%  Monthly versus Projection 2.1% 2.5% 9.3% 0.4% 0.0% 4.1% 6.5% -0.1% -0.4% -4.6% -3.2% 0.0%
%  Cumulative Total 2.1% 2.3% 4.7% 3.5% 2.8% 3.0% 3.5% 3.1% 2.6% 1.8% 1.3% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 153,147
Month to Month Increase/(Decrease) 4,383 12,542 1,759 -18,583 14,015 -10,956 3,996 1,199 6,165 11,408 -16,400
Month to Month Increase/(Decrease) in % 3.1% 8.5% 1.1% -11.4% 9.8% -6.9% 2.7% 0.8% 4.1% 7.2% -9.7%

CPE CPE FY17
 Forecast Per FY2017 Budget 16.80$                 16.67$                16.90$           16.43$          16.91$      16.81$              16.88$         16.39$          16.07$      16.14$      16.11$          16.58$              16.54$              
 Actual CPE 17.00$                16.79$               17.20$          16.79$         16.89$     16.85$             17.26$         16.85$         16.34$     16.93$     16.27$         -$                 -$                 
   Variance (0.20)$                  (0.12)$                 (0.30)$            (0.36)$           0.02$        (0.05)$               (0.38)$          (0.46)$           (0.27)$       (0.80)$       (0.16)$           16.58$              16.54$              

Cost Per Enplanement FY2017 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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