




























 

               
            



 
    
    
      



   




    
    
    
    
     
     
     
    
    

   
    












 




 

 
 

            



             


 

         



 

  

           


         
            

     


           
         


 


           



 









 

 
 


             

            


       












             
           




 
 


             


       
              
             


  
  









  
   
   
   
   
   
   

            










            



             






 

  


 

              
           

 
       

          













             


 



 



 

            


     
















PROJECT NAME Bond Federal CIF Total Payment Balance

1 AIP 97 
AIP 100 Int'l Arrivals Corridor w/Bldg Seismic Upgrades 96,108,007 22,200,000 1,126,940 119,434,947 26,015,341 93,419,606

2 AIP 91 Acquire ARFF Truck/RIV - Pkg 2 1,251,000 139,000 1,390,000 1,171,046 218,954

3 AIP 93 Noise Mitigation Program 65 DNL & Higher - 
Phase 2,000,000 200,000 2,200,000 127,681 2,072,319

4 AIP 94 Miscellanous Airport Improvements - Ph 5 706,077 78,453 784,530 681,056 103,474

5 AIP 95 Wildlife Management Assessment 100,000 10,000 110,000 95,625 14,375

6 AIP 96 Safety Management System                   150,000                30,000 180,000 44,317 135,683

7 AIP 98 
AIP 101 ARFF Facility-Design/Construction Phase 1/2 422,472 4,500,000 488,889 5,411,361 320,998 5,090,363

8 AIP 99  
AIP 102 Apron Rehabilitation - Design 1,810,000 192,112 2,002,112 317,176 1,684,936

9 AIP 103 Rehabilitation Runway 6L - Design 750,000 83,334 833,334 833,334

10 Hold Bag Screening Relocation 5,369,933 24,899,330 0 30,269,263 28,418,321 1,850,942

11 Parking Expansion 1,654,912 904,881 2,559,793 1,654,912 904,881

12 Upgrade Airport IT & FMS 389,118 1,000,000 1,389,118 563,259 825,859

13 SSCP Improvements 1,600,000 1,600,000 18,403 1,581,597

14 Art Program 639,000 - 639,000 - 639,000

15 Improve Leasehold Facilities (GSE, Tech, HC-5) 2,646,082 2,646,082 1,999,023 647,059

16 Tiyan Land Acquisition & Redevelopment             787,415 787,415 703,703 83,712

17 Facilities Fire Alarm/Suppression System 3,223,301 3,223,301 3,126,675 96,626

18 Upgrades to Public Restrooms - Final Phase 2,593,937 2,593,937 2,467,681 126,256

19 Maintenance Equipment 114,225 114,225 - 114,225

20 Airport Facilities Upgrades, Phased 4,971,711 4,971,711 4,809,764 161,948

21
Painting & Exterior Surface Improvements and 
Replace Roofing Systems 2,509,934 2,509,934 2,431,734 78,200

Totals: 104,583,442$       58,366,407$        22,700,215$   185,650,064$       74,966,714$       110,683,350$   

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEARS THROUGH 2018

as of 01/25/18

I.  ONGOING







































 







            

              


           

            






           





           
           
            





      
             
           




  
            

             




 


         



        
             







 
 
 
 
 
 
 






















               






            

              




               





     

                








 




               






         


        



               



          


              
















               





         


         



               


   


              




       
            






 


   
  


 
      

   




             
            






   
 


           


   




       
            




   
 


     


   







GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

As of December 31, 2017

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2017 FY2018 FY2018 Bud Vs Act'l Full Year FY2017 FY2018 FY2018 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 313.3 318.3 327.2 2.8% 3,820.0 938.9 954.1 981.6 2.9% 3,847.5 0.7%
Departure Fees 643.7 619.9 588.4 ‐5.1% 7,344.5 1,738.4 1,756.0 1,614.5 ‐8.1% 7,202.9 ‐1.9%
Arrival Fees 642.7 618.8 583.6 ‐5.7% 7,292.1 1,777.5 1,745.1 1,591.5 ‐8.8% 7,138.5 ‐2.1%
Immigration Inspection Fees 225.1 212.8 198.2 ‐6.8% 2,521.0 627.7 602.3 541.3 ‐10.1% 2,460.0 ‐2.4%
Loading Bridge Use Fees 527.0 612.4 578.1 ‐5.6% 7,300.0 1,501.2 1,776.7 1,740.0 ‐2.1% 7,263.2 ‐0.5%
Apron Use Fees 134.6 133.5 131.5 ‐1.5% 1,550.0 369.8 377.7 390.7 3.5% 1,563.0 0.8%
Landing Fees 274.3 299.2 310.7 0.0% 3,475.2 734.0 846.8 892.9 5.4% 3,521.3 0.0%

Total Signatory Revenue 2,760.7 2,814.9 2,717.6 ‐3.5% 33,302.8 7,687.5 8,058.7 7,752.5 ‐3.8% 32,996.5 ‐0.9%

Enplaned Signatory Pax 160,544 166,013 157,750 ‐5.0% 1,966,786 452,165 470,253 432,831 ‐8.0% 1,929,364 ‐1.9%

Cost per Enplaned Pax $17.20 $16.96 $17.23 1.6% $16.93 $17.00 $17.14 $17.91 4.5% $17.10 1.0%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Mdse 1,268.1 1,268.3 1,365.6 7.7% 15,216.9 3,804.1 3,804.7 3,937.5 3.5% 15,349.8 0.9%
In‐flight Catering 76.9 76.1 67.8 ‐11.0% 921.9 219.0 217.2 201.3 ‐7.3% 906.1 ‐1.7%
Food & Beverage 92.8 91.1 92.0 1.0% 1,149.8 266.5 269.5 253.8 ‐5.8% 1,134.2 ‐1.4%
Rental Cars 113.8 142.7 122.2 ‐14.4% 1,715.0 332.6 406.8 353.5 ‐13.1% 1,661.6 ‐3.1%
Other Concession Rev 53.7 65.1 74.7 14.8% 796.7 169.0 206.9 214.6 3.7% 804.3 1.0%

Total Concession Revenues 1,605.3 1,643.4 1,722.3 4.8% 19,800.4 4,791.2 4,905.1 4,960.7 1.1% 19,856.0 0.3%

Passenger Facility Charges 643.8 651.5 652.5 0.1% 7,719.0 1,660.9 1,845.6 1,522.9 ‐17.5% 7,396.2 ‐4.2%

Other Revenue 1,745.2 1,348.8 1,918.2 42.2% 15,840.9 4,825.3 4,002.8 5,461.0 36.4% 17,299.0 9.2%

Total Operating Revenue 6,755.0 6,458.6 7,010.6 8.5% 76,663.0 18,964.9 18,812.2 19,697.1 4.7% 77,547.8 1.2%

II. Operating Expenses:
Personnel Services 1,744.2 1,568.0 1,484.4 ‐5.3% 20,383.4 5,101.4 5,487.9 4,647.3 ‐15.3% 19,542.8 ‐4.1%
Contractual Services 1,941.0 2,332.5 2,186.3 ‐6.3% 24,480.6 5,272.4 6,426.2 6,323.2 ‐1.6% 24,377.6 ‐0.4%
Materials & Supplies 57.7 455.4 15.0 ‐96.7% 2,363.0 127.8 685.4 118.0 ‐82.8% 1,795.7 ‐24.0%
Equipment/Furnishings 0.0 22.5 0.0 0.0% 91.0 14.9 31.0 0.0 0.0% 60.0 ‐34.1%

Total Operating Expenses 3,742.8 4,378.3 3,685.7 ‐15.8% 47,318.0 10,516.4 12,630.5 11,088.6 ‐12.2% 45,776.1 ‐3.3%

Net income from Operations 3,012.2 2,080.2 3,324.9 59.8% 29,345.0 8,448.5 6,181.7 8,608.5 39.3% 31,771.8 8.3%

PAGE 1 of 2



GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

As of December 31, 2017

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2017 FY2018 FY2018 Bud Vs Act'l Full Year FY2017 FY2018 FY2018 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 43.5 140.0 42.9 ‐69.4% 715.0 318.5 415.0 320.6 ‐22.7% 620.6 ‐13.2%

Add: Interest on Investments 57.1 66.0 0.1 ‐99.8% 792.1 168.4 198.0 0.2 ‐99.9% 594.3 ‐25.0%

Net Revenues 3,025.8 2,006.3 3,282.2 63.6% 29,422.1 8,298.4 5,964.7 8,288.1 ‐0.4 31,745.4 7.9%

Add: Other Sources of Funds 0.0 33.3 0.0 0.0% 400.0 11.2 100.0 29.3 0.6 329.3 ‐17.7%

Add: Other Available Moneys 529.9 530.1 530.1 0.0% 6,361.5 1,589.8 1,590.4 1,590.4 0.0% 6,361.5 0.0%

Net Revenues and Other
Available Moneys 3,555.7 2,569.7 3,812.3 48.4% 36,183.6 9,899.4 7,655.1 9,907.8 29.4% 38,436.2 6.2%

Debt Service payments 2,119.8 2,120.5 2,120.5 0.0% 25,446.0 6,359.4 6,361.5 6,361.5 0.0% 25,446.0 0.0%

Debt Service Coverage 1.68 1.21 1.80 48.4% 1.42 1.56 1.20 1.56 29.4% 1.51 6.2%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2018 148,343 155,897 166,013 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,966,786
FY 2010 Actual Enplanements 94,630 105,230 108,410 132,016 129,523 137,257 102,312 112,910 111,671 133,353 147,419 132,165 1,446,896
FY 2011 Actual Enplanements 112,043 117,861 115,206 137,595 131,263 128,645 90,184 99,827 100,434 119,730 140,999 123,086 1,416,873
FY 2012 Actual Enplanements 110,962 118,092 121,031 143,545 137,851 149,600 113,893 107,914 122,061 141,014 165,376 135,017 1,566,356
FY 2013 Actual Enplanements 131,910 135,518 138,186 150,971 148,524 164,380 124,701 120,751 132,315 142,773 165,026 138,907 1,693,962
FY 2014 Actual Enplanements 124,805 134,044 141,808 151,270 141,056 157,421 128,621 123,763 136,513 138,462 165,026 130,732 1,673,521
FY 2015 Actual Enplanements 123,934 133,207 141,209 154,559 149,186 163,468 126,645 125,235 131,500 136,967 159,054 138,298 1,683,262
FY 2016 Actual Enplanements 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840 1,764,191
FY 2017 Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108 1,838,245
FY 2018 Actual Enplanements/Projection 129,772 145,309 157,750 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,929,364

FY 2018 versus FY 2017 Monthly% -9.64% -1.82% -1.74% 11.93% 11.46% 5.76% 2.48% 6.86% 8.81% 9.63% 5.17% 9.76% 4.96%
FY 2018 versus FY 2017 Monthly -13,847 -2,693 -2,794 19,368 16,472 9,093 3,637 10,341 13,396 15,223 8,757 14,166 91,119
FY 2018 versus FY 2017 Cumulative -13,847 -16,540 -19,334 34 16,506 25,599 29,236 39,577 52,973 68,196 76,953 91,119 91,119

-9.64% -11.18% -12.04% 0.02% 11.48% 16.23% 19.92% 26.25% 34.86% 43.12% 45.39% 62.79% 4.96%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2018 129,772 145,309 157,750 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,929,364
Projection per Budget FY 2018 148,343 155,897 166,013 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,966,786
Actual Enplanements Over/(Under) Projection (18,571) (10,588) (8,263) 0 0 0 0 0 0 0 0 0 (37,422)
  Cumulative Total (18,571) (29,159) (37,422) 0 0 0 0 0 0 0 0 0 -1.9%

October November December January February March April May June July August September 
%  Monthly versus Projection -12.5% -6.8% -5.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
%  Cumulative Total -12.5% -9.6% -8.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 129,772 145,309 157,750 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274

Month to Month Increase/(Decrease) 15,537 12,441 23,921 -21,478 6,636 -16,412 10,700 4,254 7,992 4,943 -19,031
Month to Month Increase/(Decrease) in % 12.0% 8.6% 15.2% -11.8% 4.1% -9.8% 7.1% 2.6% 4.8% 2.9% -10.7%

CPE CPE FY18
 Forecast Per FY2018 Budget 17.31$                17.16$              16.96$         16.69$         17.00$     17.13$            17.34$         17.10$         16.56$     16.46$     16.52$         17.14$                16.93$                
 Actual CPE 19.12$                17.58$              17.23$         
   Variance (1.80)$                (0.42)$               (0.27)$          16.69$         17.00$     17.13$            17.34$         17.10$         16.56$     16.46$     16.52$         17.14$                16.93$                

Cost Per Enplanement FY2017 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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