




















DRAFT Minutes – May 24, 2018 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, May 24, 2018, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The May 24, 2018 regular meeting of the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by Chairman Duenas at 
3:04 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam, 
96913.   
  
Directors Present:    Offices or positions: 
Ricardo C. Duenas    Chairman 
Gurvinder "Bic" Sobti    Board Secretary 
Martin J. Gerber  
Rosalinda A. Tolan 
Deedee S. Camacho 
 
Directors Absent:    
Katherine C. Sgro (Excused)   Vice Chairperson 
Lucy M. Alcorn (Excused) 
 
GIAA Officials: 
Pedro R. Martinez    Deputy Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Raymond Mantanona    ARFF Chief 
Edward Muna     Superintendent of Operations 
Victor Cruz     Engineering Supervisor 
Rolenda Faasuamalie    Airport Marketing Administrator 
Henry Cruz     Management Analyst I    
 
Michael A. Pangelinan, Esq.   GIAA Legal Counsel 
Frank R. Santos    GIAA Consultant 
 
Chairman Duenaswelcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
 
2. APPROVAL OF AGENDA 
 
Motion to approve the agenda as presented duly made by Director Tolan, seconded by Director 
Sobti; motion unanimously passed. 
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3. APPROVAL OF MINUTES 
 

A. April 26, 2018 Regular Meeting 
 
No corrections or changes recommended. On motion duly made byDirector Camacho, 
seconded by Director Tolan, the following resolution was unanimously passed:  
 

Resolution No. 18-28 
The Board hereby approves the minutes of the April 26, 2018 regular meeting, subject to 
corrections.  
 
4. CORRESPONDENCE 
 

Deputy Executive Manager Martinez had no Correspondence to report. 
 
5. OLD BUSINESS 
 

 A.  Status Updates of Capital Improvement Projects(“CIP”) 
 
Mr. Frank Santos, Consultant, providedbrief highlights on Capital Improvement Projects for 
FY2018. 

 

 International Arrivals Corridor with Building Seismic Upgrades: Construction on 
Pod 2 is being completed. The steel structure is going up at Gate 6. Work is 
progressing on time. 

 ARFF Facility-Design/Construction Phase 1/2: Currently out for bid. All of the 
approvals were for the full demolition of the hangar  
 

6. NEW BUSINESS 
 

A.  Approval of Award for Timekeeping and Attendance System - RFP No. RFP-004-
 FY18 
 

Executive Manager Ada provided background information to the Board on the referenced RFP 
including the scope of services, contract term, dates of advertisement of the RFP, 
proposalsubmission deadline, and the number of interested proposers. A total of twenty-three 
(23) firms showed their interest by obtaining the RFP package. An evaluation committee was 
established to evaluate the five (5) proposals that were submitted before the established 
deadline. The proposals were evaluated on a point system assigned for each criteria identified 
in the RFP package. As a result of the evaluation committee's tabulation, the selected firms in 
order of their ranking are as follows:  
 

 1.  Proposer B 
 2. Proposer C/Proposer D 
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 3. Proposer A 
 4. Proposer E 

 
Management recommends the approval of the ranking results and the contract award to 
ProposerB, the highest ranked proposer, subject to negotiations of fair and reasonable fees.  
 
The Deputy Executive Manager informed the Board that the initial term of the agreement shall 
be for five (5) years, and may be renewed at the sole discretion of GIAA by written notice, for 
three (3) additional one (1) year terms, not to exceed a total of eight (8) years.  
 
The Timekeeping and Attendance System services will be funded under the FY18 Administration 
O&M Budget. 

 
After further discussion, on motion duly made by Director Camacho, seconded by Director 
Tolan, the following resolution was unanimously approved: 
 

Resolution No. 18-29 
The Board hereby approves the ranking results as presented and the contract award to 
Proposer B, for Timekeeping and Attendance System - RFP No. RFP-004-FY18, subject to 
Management's negotiation of fair and reasonable fees and review by legal counsel. 
 
Deputy Executive Manager Martinez informed the Board that Proposer 'B' is NovaTime 
Technology, Inc. 
 

B.  Ratification of Quarterly Travel 
 

Deputy Executive Manager Martinez presented the quarterly travel from January to March 
2018 for ratification by the Board. 
 
After further discussion, on motion duly made by Director Gerber, seconded by Director 
Camacho, the following resolution was unanimously approved: 
 

Resolution No. 18-30 
The Board hereby ratifies the FY2018 2nd quarter travel report from January to March 2018 as 
presented. 
 
7. REPORT OF THE EXECUTIVE MANAGER 
 

Reference is made to the Executive Manager’s Report included as part of the Board’s packet, 
which was presented by Deputy Executive Manager Martinez. 
 
8. REPORT OF THE COMPTROLLER 
 

Mr. John Rios reported on the revenues and expenses of the Authority as of April 30, 2018. Mr. 
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Rios reported that year-to-date Total Signatory Revenues are below budgeted revenues by -
6.9%, year-to-date Total Concession Revenues and Passenger Facility Charges are above and 
below budget by2.2% and -15.0%, respectively. Year-to-date Total Other Revenues, inclusive of 
non-signatory and non-airline revenues are above the budget estimate by 28.9%. Year-to-date 
Total Operating Revenues Actual of $45.4M is 2.1% above the budget estimate of $38.4M. 
Year-to-date Total Operating Expenses are below budget by -4.4%. Components of this line 
item include a -3.5% decrease in Personnel Service, a 3.1% increase in Contractual Services, a -
74.1% decrease in Materials & Supplies and a 16.4%increase in Equipment/Furnishings from 
budgeted amounts for these respective categories. The actual year-to-date Net Revenues from 
Operations of $17.4M reflects an increase of 13.9% over the year-to-date budgeted amount of 
$15.3M. Mr. Rios reported that the year-to-date Debt Service Coverage is at 1.44 versus the 
requirement of 1.25. 
 
9.  EXECUTIVE SESSION 
 
The next item on the agenda was Executive Session. 
 
Upon written recommendation of counsel, on motion duly made by Director Tolan, seconded 
by Director Camacho, and unanimously approved, the Board recessed to convene into 
Executive Session at 3:29 p.m. 
 
The Board convened into Executive Session at 3:40 p.m. to discuss pending or threatened 
litigation to which GIAA is or may be a party. Attending Executive Session were Directors 
Duenas, Sobti, Gerber, Tolan and Camacho, Deputy Executive Manager Martinez, and Legal 
Counsel, Michael A. Pangelinan and Eduardo A. Calvo. Also present was the court reporter who 
will prepare a transcript of the Executive session.Executive Session adjourned at 3:57 p.m., at 
which time the Board reconvened the regular session. 
 
As a result of discussion during Executive Session, Chairman Duenas announced that there were 
a number of matters still to approve, and asked that Legal Counsel present those matters to the 
Board. 
 
After further discussion, on motion duly made by Director Gerber, seconded by Director Sobti, 
the following resolution was unanimously approved: 
 

Resolution No. 18-31 
The Board hereby approves the Settlement Agreement relative to the District Court Case - 
Joshua Mesa vs. GIAA, CV17-00071, as presented during Executive Session. 
 
Legal counsel, Mr. Michael Pangelinan requested for the Board to approve and authorize 
payment to Calvo Fisher & Jacob LLP, for invoices from March, April and May 2018, for general 
legal matters that exceed the monthly cap of $45,000.00. Attorney Pangelinan announced that 
for the past three (3) months, the legal fees have exceeded the cap due to an increase in cases 
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that have come up. He went on to add that due to the increased litigation work on the 
Crawford case that billing for May will not be issued until the end of the month, and anticipates 
an estimated amount of $55,000 above the cap for the month of May. 
 
Chairman Duenas inquired if the Comptroller had reviewed the referenced invoices for March 
and April. The Comptroller replied yes, he had reviewed them. 
 
After further discussion, on motion duly made by Director Sobti, seconded by Director Gerber, 
the following resolution was unanimously approved: 

 
Resolution No. 18-32 

The Board hereby authorizes the Authority to issue payment to Calvo Fisher & Jacob LLP for the 
general matters legal fees incurred in March and April 2018 that exceed the monthly cap in the 
amount of $33,288.05 and $58,677.66 respectively; and an anticipated amount of $55,000 over 
the cap for May 2018. 
 
10. PUBLIC COMMENTS 
 
There were no Public Comments 
 
11. ADJOURNMENT 
 
Motion to adjourn duly made by Director Gerber, seconded by Director Sobti; motion 
unanimously passed. The meeting was adjourned at 4:01 p.m. 
 
 
Dated this   , day of    , 2018. 
 
 

 

 
 
     
Ricardo C. Duenas 
Chairman 

Attest: 
 
      
Gurvinder Sobti 
Secretary 

 
Prepared and Submitted By: 
 
     
Amanda O'Brien-Rios  
Corresponding Secretary 



PROJECT NAME Bond Federal CIF Total Payment Balance

1 AIP 97 

AIP 100 Int'l Arrivals Corridor w/Bldg Seismic Upgrades 96,108,007             22,200,000           1,126,940        119,434,947           41,192,969           78,241,978         

3 AIP 93
Noise Mitigation Program 65 DNL & Higher - 

Phase 2,000,000              200,000            2,200,000               218,586                1,981,414           

4 AIP 94 Miscellanous Airport Improvements - Ph 5 785,281                 78,453              863,734                  681,056                182,678              

5 AIP 95 Wildlife Management Assessment 100,000                 10,000 110,000 95,625                  14,375                

6 AIP 96 Safety Management System                   150,000               30,000 180,000                  118,314                61,686                

7
AIP 98 

AIP 101 ARFF Facility-Design/Construction Phase 1/2 422,472                  4,500,000              488,889            5,411,361               1,123,199             4,288,163           
 

8
AIP 99  

AIP 102 Apron Rehabilitation - Design 1,810,000              192,112            2,002,112               436,341                1,565,771           

9 AIP 103 Rehabilitation Runway 6L - Design 750,000                 83,334              833,334                  1,944                     831,390              

10  Hold Bag Screening Relocation 5,369,933               24,899,330           418,508 30,687,771 30,052,494           635,277              

11  Parking Expansion 1,654,912               904,881            2,559,793               1,654,912             904,881              

12 Upgrade Airport IT & FMS 389,118                  1,000,000        1,389,118               886,663                502,455              

13 SSCP Improvements 1,600,000        1,600,000               18,403                  1,581,597           

14 Art Program 639,000                  -                    639,000                  -                         639,000              

15 Improve Leasehold Facilities (GSE, Tech, HC-5) 2,527,582        2,527,582               2,236,366             291,216              

16  Tiyan Land Acquisition & Redevelopment             725,604 725,604                  715,678                9,926                  

17  Facilities Fire Alarm/Suppression System 3,223,301        3,223,301               3,126,675             96,626                

18  Upgrades to Public Restrooms - Final Phase 2,929,937        2,929,937               2,563,551             366,386              

19 Maintenance Equipment 101,625            101,625                  101,625                -                       

20  Airport Facilities Upgrades, Phased  4,971,711        4,971,711               4,809,764             161,948              

21
 

Painting & Exterior Surface Improvements and 

Replace Roofing Systems 2,509,934        2,509,934               2,441,734             68,200                

Totals: 104,583,442$        57,194,611$         23,122,812$    184,900,866$         92,475,899$         92,424,967$      

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM

CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEARS THROUGH 2018

as of 06/28/18

I.  ONGOING



 

 

ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS RESOLUTION NO. 18-34 

 
RELATIVE TO THE EXTENSION OF THE  

AGREEMENT FOR LEGAL SERVICES - CONFLICTS COUNSEL  
WITH TORRES LAW GROUP 

 
WHEREAS, an Agreement for Legal Services - Conflicts Counsel was entered into on 

August 1, 2015, by and between the ANTONIO B. WON PAT INTERNATIONAL AIRPORT 
AUTHORITY, GUAM (“GIAA”) and Torres Law Group (“Torres”) (the “Torres Agreement”); 
and  

 
WHEREAS, the Torres Agreement provides for a term of one year commencing on 

August 1, 2015, with four (4) options to extend for a period of one (1) year each, not to exceed a 
total contract period of five (5) years with GIAA approval; and  

 
WHEREAS, on June 9, 2016, by Resolution No. 16-38, the Board of Directors approved 

the extension of the Torres Agreement for an additional one year period (1st Option) 
commencing on August 1, 2016, and expiring on July 31, 2017, under the same terms and 
conditions as set forth in the Torres Agreement; and 

 
WHEREAS, on July 27, 2017, by Resolution No. 17-41, the Board of Directors 

approved the extension of the Torres Agreement for an additional one year period (2nd Option) 
commencing on August 1, 2017, and expiring on July 31, 2018, under the same terms and 
conditions as set forth in the Torres Agreement; and 

 
 
WHEREAS, the Board of Directors has determined that GIAA continues to require the 

services of Torres and that it is in the best interests of GIAA to extend the term of the Torres 
Agreement for an additional one year period commencing on August 1, 2018, under the same 
terms and conditions as set forth in the Torres Agreement. 

 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA 
hereby extends the term of the Torres Agreement for an additional one year period commencing 
on August 1, 2018 and expiring on July 31, 2019, under the same terms and conditions as set 
forth in the Torres Agreement; and  
 
DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE 
JUNE 28, 2018 REGULAR BOARD MEETING. 
 
 
              
RICARDO C. DUENAS, Chairman  GURVINDER SOBTI  
 
 
       ____________________________________ 
MARTIN J. GERBER     LUCY M. ALCORN 



 

 

 
 
 
              
DEEDEE S. CAMACHO  ROSALINDA A. TOLAN   

         
    
ATTEST: 
 
 
       
GURVINDER SOBTI, Board Secretary 
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AIRLINE ISSUES  

UNITED AIRLINES 

Upgauge of 2nd daily GUM/NRT daily flight 

United Airlines announced it will upgage two of its Guam/Narita daily flights utilizing a B777 aircraft 
with 269 seat capacity, instead of the B737-800 with 166 seat capacity assigned to the service. The 
upgage of aircraft provides an additional 1400 seats weekly on the route, effective October 2018 
through March 2019.  

Extra Summer Sections  

From August 2 – 27, 2018, the airline will run 20 additional flights between Japan and Guam, 13 of 
which will service the Tokyo route, and the remaining 7 will operate to/from Nagoya.  Aircraft to be 
utilized will be the B737-700 aircraft with 120 seats, as well as the B737-800 aircraft with 166 seats.  
 

JIN AIR 

3rd Daily service ICN/GUM 

JIN Air has added a 3rd daily flight serving ICN/GUM beginning June 18, 2018, utilizing their B737 -800 
aircraft with 189-seat capacity.   

Scheduled Summer Service 

Jin Air will begin their 99 scheduled charter flights between  scheduled charter service between 
Tokyo Narita – Guam,utilizing B737 800 aircraft with a 189-seat capacity July 21 through October 27, 
2018, subject to our “Japan only” incentive.  
 

JEJU AIR 

Jeju Air will introduce its 6x weekly service on the KIX/GUM beginning July 21, 2018, the new round 
trip service will provide 5,700 seats to this market monthly.  
 

JAPAN AIRLINES 

Japan Airlines announced yesterday that they plan to keep the second daily flight and extend services 
until March 2019! The second daily flight servicing GUM-NRT began March 25th and was supposed to 
end October 30th. 

 

REGULATORY ISSUES  

FAA Aerodrome  Certification Workshop 

The 2nd FAA Aerodrome Certification Workshop hosted by Pohnpei Port Authority will take place in 
Kolonia, Pohnpei on August 7-10, 2018. These Aerodrome workshops are FAA sponsored to assist our 
region airports in the certification preparation and programs, and our airport is asked to participate 
to share best practices and guidance. 

 

EXECUTIVE MANAGER’S 
REPORT 

June 28, 2018  
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FAR Part 139 Certification Inspection  

FAA has scheduled Guam’s FAR Part 139 inspection for the week of September 17 through 21, 2018.  

All divisions are working towards another record breaking “0” discrepancy report, for a thirdyear 
streak! 
 

Residential Sound Solution Program (RSSP) 

We launched our acoustical assessment/measurement for the RSSP, with contractors EMPSCO and 
D.L. Adams Associates, on June 4, 2018 for a 2-week period. A comprehensive testing of 22 homes 
was conducted, collecting data with floor plans, photos, sketches and meter data in the M-T-Mat the 
southwest end of the airport.Calculations for the homes with insulation designs will commence. The 
next testing period is slated for August 13-24, 2018 for another 38-40 homes.  
 

FAA Mandated Safety Management System (SMS) Program 

Consultants AECOM and Faith Group were here to meet with GIAA’s Safety Management System 
Committee, Executive Committee and Airport Stakeholders Committee to finalize their report on four 
components of an SMS program – Safety Policy, Safety Risk Management, Safety Assurance and 
Safety Promotion. OurSMS Implementation Plan/Gap Analysisensures that we correct any 
deficiencies before the DOT and FAA Rule making takes effect before year’s end. Marketing came up 
with ADAHI as the branding, along with a logo, as part of the Safety Promotion component. 
 

FINANCIAL ISSUES  

The FY2019 budget process is progressing with the projected date for signatory airline review and 
comment in the first week of July, 2018, as required by the Signatory Leases and Operating 
Agreements.  
 

LEGISLATIVE ISSUES 

Bill No. 292-34, An act relative to allowing the use of video teleconferencing at meetings of 
Government boards to guarantee quorum, for convenience, and to expand eligibility of membership 
to those community members that may be homebound, and relative to the use of video live 
streaming at meetings in order to increase transparency in Government, was introduced by Senator 
Dennis Rodriguez on May 30, 2018. A hearing has yet to be scheduled on this measure.  
 

PROCUREMENT ISSUES  

IFBs 
GIAA ARFF Facility Phase II – Construction 
Announced:    May 11, 2018 
Pre-Bid Meeting: May 21, 2019 @ 10:00am  
Deadline:  July  6, 2018 @ 2pm 
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ANNOUNCEMENTS 

 GUM wins another award! The A.B. Won Pat international Airport (GUM) received notice from 
the Air Transport Research Society (ATRS) of its selection as the “most efficient airport in the 
under 10 million passengers category in Asia Pacific” based on 2016 financial year data. The 
results were obtained following a yearlong research effort by the ATRS Global Airport 
Benchmarking Task Force. The award will be extended at the 2018 ATRS World Conference 
will be held July 2-5 in Seoul, Korea. The ATRS has been presenting its Airport Benchmarking 
Awards since 2002. GIAA Board and staff members will be present to accept the award and 
deliver an acceptance speech at this prestigious event.  







GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of May 31, 2018

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2017 FY2018 FY2018 Bud Vs Act'l Full Year FY2017 FY2018 FY2018 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 313.0 318.4 309.9 ‐2.7% 3,820.0 2,505.3 2,546.3 2,563.6 0.7% 3,837.3 0.5%
Departure Fees 588.0 601.6 519.0 ‐13.7% 7,344.5 4,732.6 4,819.0 4,348.3 ‐9.8% 6,873.8 ‐6.4%
Arrival Fees 539.6 595.3 484.3 ‐18.6% 7,292.1 4,692.4 4,791.6 4,232.4 ‐11.7% 6,732.9 ‐7.7%
Immigration Inspection Fees 194.1 206.4 165.3 ‐19.9% 2,521.0 1,667.0 1,655.1 1,440.7 ‐13.0% 2,306.7 ‐8.5%
Loading Bridge Use Fees 503.6 612.3 535.5 ‐12.5% 7,300.0 4,013.8 4,873.6 4,477.1 ‐8.1% 6,903.5 ‐5.4%
Apron Use Fees 130.7 129.9 110.8 ‐14.7% 1,550.0 988.5 1,033.2 986.2 ‐4.6% 1,502.9 ‐3.0%
Landing Fees 271.9 291.3 249.2 ‐14.4% 3,475.2 1,973.1 2,316.7 2,268.0 ‐2.1% 3,426.6 ‐1.4%

Total Signatory Revenue 2,540.9 2,755.2 2,374.1 ‐13.8% 33,302.8 20,572.8 22,035.4 20,316.3 ‐7.8% 31,583.6 ‐5.2%

Enplaned Signatory Pax 126,400 150,416 142,477 ‐5.3% 1,966,786 1,168,723 1,279,777 1,173,828 ‐8.3% 1,860,837 ‐5.4%

Cost per Enplaned Pax $20.10 $18.32 $16.66 ‐9.0% $16.93 $17.60 $17.22 $17.31 0.5% $16.97 0.2%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  1,269.5 1,268.0 1,091.0 ‐14.0% 15,216.9 10,146.2 10,145.4 10,449.8 3.0% 15,521.3 2.0%
            In‐flight Catering 68.2 70.2 70.7 0.7% 921.9 584.8 607.5 554.8 ‐8.7% 869.3 ‐5.7%
            Food & Beverage 92.0 89.1 82.3 ‐7.6% 1,149.8 714.4 748.2 673.6 ‐10.0% 1,075.2 ‐6.5%
            Rental Cars 128.1 142.9 122.1 ‐14.6% 1,715.0 979.4 1,115.3 976.7 ‐12.4% 1,576.3 ‐8.1%
            Other Concession Rev 66.3 64.8 67.7 4.6% 796.7 525.3 559.3 570.8 2.1% 808.3 1.4%

Total Concession Revenues 1,624.2 1,635.1 1,433.8 ‐12.3% 19,800.4 12,950.1 13,175.7 13,225.7 0.4% 19,850.4 0.3%

Passenger Facility Charges 667.2 632.3 546.8 ‐13.5% 7,719.0 4,908.2 5,064.7 4,314.6 ‐14.8% 6,968.9 ‐9.7%

Other Revenue 1,679.8 1,046.5 1,418.4 35.5% 15,840.9 3,350.3 10,343.1 13,434.5 29.9% 18,932.3 19.5%

Total Operating Revenue 6,512.1 6,069.0 5,773.1 ‐4.9% 76,663.0 41,781.3 50,618.8 51,291.0 1.3% 77,335.2 0.9%

II. Operating Expenses:
Personnel Services 1,787.5 1,567.9 1,756.0 12.0% 20,383.4 3,613.1 14,111.7 13,866.1 ‐1.7% 20,137.8 ‐1.2%
Contractual Services 1,986.7 1,994.4 2,004.7 0.5% 24,480.6 3,879.3 16,937.1 17,443.9 3.0% 24,987.5 2.1%
Materials & Supplies 75.5 243.3 53.3 ‐78.1% 2,363.0 223.7 1,915.7 520.3 ‐72.8% 967.6 ‐59.1%
Equipment/Furnishings 0.0 0.0 26.8 0.0% 91.0 0.0 91.0 132.7 45.8% 132.7 45.8%

Total Operating Expenses 3,849.7 3,805.7 3,840.8 0.9% 47,318.0 7,716.1 33,055.4 31,963.0 ‐3.3% 46,225.6 ‐2.3%

Net income from Operations 2,662.4 2,263.3 1,932.2 ‐14.6% 29,345.0 34,065.2 17,563.4 19,328.1 10.0% 31,109.6 6.0%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of May 31, 2018

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2017 FY2018 FY2018 Bud Vs Act'l Full Year FY2017 FY2018 FY2018 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 42.8 0.0 42.8 0.0% 715.0 530.4 715.0 533.0 ‐25.5% 533.0 ‐25.5%

Add: Interest on Investments 55.2 66.0 0.1 ‐99.8% 792.1 480.3 528.0 562.0 6.4% 826.0 4.3%

Net Revenues 2,674.8 2,329.3 1,889.6 ‐18.9% 29,422.1 34,015.1 17,376.5 19,357.0 11.4% 31,402.6 6.7%

Add: Other Sources of Funds 0.0 33.3 47.3 41.8% 400.0 2,353.4 266.7 244.8 ‐8.2% 378.2 ‐5.5%

Add: Other Available Moneys 530.0 530.1 530.1 0.0% 6,361.5 4,240.0 4,241.0 4,241.0 0.0% 6,361.5 0.0%

Net Revenues and Other
  Available Moneys 3,204.9 2,892.8 2,467.0 ‐14.7% 36,183.6 40,608.5 21,884.1 23,842.9 9.0% 38,142.3 5.4%

Debt Service payments 2,120.2 2,120.5 2,120.5 0.0% 25,446.0 14,839.3 14,843.5 14,843.5 0.0% 25,446.0 0.0%

Debt Service Coverage 1.51 1.36 1.16 ‐14.7% 1.42 2.74 1.47 1.61 9.0% 1.50 5.4%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2018 148,343 155,897 166,013 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,966,786
FY 2016 Actual Enplanements 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840 1,764,191
FY 2017 Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108 1,838,245
FY 2018 Actual Enplanements/Projection 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 165,370 173,362 178,304 159,274 1,850,227

FY 2018 versus FY 2017 Monthly% -9.64% -1.82% -1.74% -3.90% 0.95% 0.12% -4.88% -5.50% 8.81% 9.63% 5.17% 9.76% 0.65%
FY 2018 versus FY 2017 Monthly -13,847 -2,693 -2,794 -6,334 1,368 197 -7,159 -8,298 13,396 15,223 8,757 14,166 11,982
FY 2018 versus FY 2017 Cumulative -13,847 -16,540 -19,334 -25,668 -24,300 -24,103 -31,262 -39,560 -26,164 -10,941 -2,184 11,982 11,982

-9.64% -11.18% -12.04% -15.81% -16.91% -15.28% -21.30% -26.24% -17.22% -6.92% -1.29% 8.26% 0.65%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2018 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 165,370 173,362 178,304 159,274 1,850,227
Projection per Budget FY 2018 148,343 155,897 166,013 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,966,786
Actual Enplanements Over/(Under) Projection (18,571) (10,588) (8,263) (25,702) (15,104) (8,896) (10,796) (18,639) 0 0 0 0 (116,560)

  Cumulative Total (18,571) (29,159) (37,422) (63,124) (78,228) (87,125) (97,921) (116,560) 0 0 0 0 -5.9%

October November December January February March April May June July August September 

%  Monthly versus Projection -12.5% -6.8% -5.0% -14.1% -9.4% -5.3% -7.2% -11.6% 0.0% 0.0% 0.0% 0.0%
%  Cumulative Total -12.5% -9.6% -8.0% -9.7% -9.6% -8.9% -8.7% -9.0% 0.0% 0.0% 0.0% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 165,370 173,362 178,304 159,274

Month to Month Increase/(Decrease) 15,537 12,441 -1,781 -10,881 12,844 -18,312 2,857 22,893 7,992 4,943 -19,031
Month to Month Increase/(Decrease) in % 12.0% 8.6% -1.1% -7.0% 8.9% -11.6% 2.0% 16.1% 4.8% 2.9% -10.7%

CPE CPE FY18
 Forecast Per FY2018 Budget 17.31$               17.16$              16.96$         16.69$         17.00$     17.13$        17.34$        17.10$         16.56$     16.46$     16.52$         17.14$               16.93$               
 Actual CPE 19.12$               17.58$              17.23$         17.03$         16.66$     16.85$        16.99$        16.66$         
   Variance (1.80)$                (0.42)$              (0.27)$          (0.34)$         0.34$       0.28$          0.35$          0.44$           16.56$     16.46$     16.52$         17.14$               16.93$               

Cost Per Enplanement FY2018 Actual versus Projected

SUMMARY SIGNATORY AIRLINES
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