


















Draft Minutes - February 22, 2018 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, February 22, 2018, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The February 22, 2018 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by 
Chairman Duenas at 3:03 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   

Directors Present: Offices or positions:
Ricardo C. Duenas    Chairman 
Katherine C. Sgro    Vice Chairperson 
Martin J. Gerber
Rosalinda A. Tolan 
Deedee S. Camacho

Directors Absent:    
Gurvinder "Bic" Sobti (Excused)  Board Secretary 
Lucy M. Alcorn (Excused) 

GIAA Officials: 
Charles H. Ada II    Executive Manager 
Pedro R. Martinez    Deputy Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Robert Camacho    Airport Chief of Police 
Daniel Stone     Airport Fire Chief 
Edward Muna     Superintendent of Operations 
Victor Cruz     Engineering Supervisor 
RolendaFaasuamalie    Airport Marketing Administrator 
Joseph Javellana    Program Coordinator IV 
Daniel Quitugua    Buyer Supervisor 

Janalynn C. Damian, Esq.   GIAA Legal Counsel 
Frank R. Santos    GIAA Consultant 

Chairman Duenas welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
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2. APPROVAL OF AGENDA 

Motion to approve the agenda as presented duly made by Vice Chairperson Sgro, seconded by 
Director Gerber; motion unanimously passed.

3. APPROVAL OF MINUTES 

A. January 25, 2018 Regular Meeting 

No corrections or changes recommended. On motion duly made by Director Tolan, seconded by 
Director Camacho, the following resolution was unanimously passed:  

Resolution No. 18-18
The Board hereby approves the minutes of the January 25, 2018 regular meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Executive Manager Ada had no Correspondence to report. 

5. OLD BUSINESS 

 A.  Status Updates of Capital Improvement Projects(“CIP”) 

Mr. Frank Santos, Consultant, provided brief highlights on Capital Improvement Projects for 
FY2017. 

 International Arrivals Corridor with Building Seismic Upgrades: Progress is still 
moving forward on Pod 2. Discussions with the contractor first then the 
concessionaire, Lotte Duty Free in regard to the columns. Looking at advancing 
the contractor’s work to Pod 4 at Gate 10. 

 Demolition of VQ5 Hangar: SHPO has given clearance to start the demolition of 
the VQ5 hangar. Study will take place to determine any historical significance, 
which GIAA believes there are none.

Chairman Duenas reminded Management of a number of Board members that showed interest 
in touring the 3rd floor project site. Ms. Jean Arriola informed the Board that arrangements will 
be made through the Board Secretary. 
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6. NEW BUSINESS 

A.  Approval of Award for Independent Airport Consultant - RFP No. RFP-003-FY18 

Executive Manager Ada provided background information to the Board on the referenced RFP 
including the scope of services, contract term, dates of advertisement of the RFP, proposal 
submission deadline, and the number of interested proposers. A total of forty-seven (47) firms 
showed their interest by obtaining the RFP package. An evaluation committee was established 
to evaluate the three (3) proposals that were submitted before the established deadline. The 
proposals were evaluated on a point system assigned for each criteria identified in the RFP 
package. As a result of the evaluation committee's tabulation, the selected firms in order of 
their ranking are as follows:  

 1.  Proposer B 
 2. Proposer C 
 3. Proposer A 

Management recommends the approval of the ranking results and the contract award to 
Proposers A, B and C, the highest ranked proposers, subject to negotiations of fair and 
reasonable fees.  

The initial term of the agreement shall be for five (5) years. The agreement may be renewed at 
the sole discretion of GIAA by written notice, for two (2) additional one (1) year terms, not to 
exceed a total of seven (7) years. 

Discussion followed relative to the reason for awarding all three (3) proposers. Executive 
Manager Ada added that the scope of work is quite extensive, each firm has different areas of 
expertise, and will be compensated on a per task basis. 

After further discussion, on motion duly made by Director Gerber, seconded by Vice 
Chairperson Sgro, the following resolution was unanimously approved: 

Resolution No. 18-19
The Board hereby approves the ranking results as presented and the contract award to 
Proposers A, B, and C for Independent Airport Consultant - RFP No. RFP-003-FY18, subject to 
Management's negotiation of fair and reasonable fees and review by legal counsel. 

Executive Manager Ada informed the Board that Proposer 'A' is Unison Consulting, Proposer 'B' 
is Ricondo & Associates, and Proposer 'C' is Leigh Fisher.  
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B.  Approval of Board Resolution No. 18-20: Agreement for Legal Services 

The second item discussed was the extension of the Agreement for Legal Services with Calvo 
Fisher & Jacob LLP. The extension would be the third of four options to extend. The additional 
one (1) year period will commence on March 23, 2018 and expire on March 22, 2019. 

After further discussion, on motion duly made by Director Gerber, seconded by Director Tolan, 
the following resolution was unanimously approved: 

Resolution No. 18-20
WHEREAS, an Agreement for Legal Services was made on March 23, 2015, by and between the 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (“GIAA”) and Calvo Fisher 
& Jacob LLP (“CFJ”) (the “CFJ Agreement”); and 

WHEREAS, the CFJ Agreement provides for a term of one year commencing on March 23, 2015, 
with four (4) options to extend for a period of one (1) year each, not to exceed a total contract 
period of five (5) years with GIAA approval; and  

WHEREAS, on April 18, 2016 by Resolution No. 16-34, the Board of Directors approved the 
extension of the CFJ Agreement for an additional one year period (1st Option) commencing on 
March 23, 2016 and expiring on March 22, 2017, under the same terms and conditions as set 
forth in the CFJ Agreement; and 

WHEREAS, on February 23, 2017 by Resolution No. 17-22, the Board of Directors approved the 
extension of the CFJ Agreement for an additional one year period (2nd Option) commencing on 
March 23, 2017 and expiring on March 22, 2018, under the same terms and conditions as set 
forth in the CFJ Agreement; and 

WHEREAS, the Board of Directors has determined that GIAA continues to require the services of 
CFJ and that it is in the best interests of GIAA to extend the term of the CFJ Agreement for an 
additional one (1) year period commencing on March 23, 2018, under the same terms and 
conditions as set forth in the CFJ Agreement. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA hereby extends the 
term of the CFJ Agreement for an additional one (1) year period commencing on March 23, 
2018, under the same terms and conditions as set forth in the CFJ Agreement.  

C.  Ratification of Quarterly Travel 

Executive Manager Ada presented the quarterly travel from October to December 2017 for 
ratification by the Board. 



GIAA Board of Directors Regular Meeting 
February 22, 2018 
Page 5 of 6 

Draft Minutes - February 22, 2018 

After further discussion, on motion duly made by Director Gerber, seconded by Director 
Camacho, the following resolution was unanimously approved: 

Resolution No. 18-21
The Board hereby ratifies the FY2018 1st quarter travel report from October to December 2017 
as presented. 

7. REPORT OF THE EXECUTIVE MANAGER

Reference is made to the Executive Manager’s Report included as part of the Board’s packet, 
which was presented by Executive Manager Ada. 
Brief discussion on social media campaign with Ms. Rolenda Faasuamalie, Marketing 
Administrator, informing the Board that all accounts are linked, and GIAA ads pop up on Google 
and Safari. 

Chairman Duenas inquired on Japan flights. Executive Manager Ada confirmed that JAL flights 
help to mitigate the suspension of flights from United Airlines and discontinuation of Delta 
Airlines. 

8. REPORT OF THE COMPTROLLER 

Mr. John Rios reported on the revenues and expenses of the Authority as of January 31, 2017. 
Mr. Rios reported that year-to-date Total Signatory Revenues are below budgeted revenues by 
-6.1%, year-to-date Total Concession Revenues and Passenger Facility Charges are above and 
below budget by 3.2% and -19.2%, respectively. Year-to-date Total Other Revenues, inclusive of 
non-signatory and non-airline revenues are above the budget estimate by 36.1%. Year-to-date 
Total Operating Revenues Actual of $26.4M is 3.2% above the budget estimate of $25.5M. 
Year-to-date Total Operating Expenses are below budget by-13.9%. Components of this line 
item include a -20.2% decrease in Personnel Service, a -0.6% decrease in Contractual Services, a 
-82.7% decrease in Materials & Supplies and a -11.3.0% decrease in Equipment/Furnishings 
from budgeted amounts for these respective categories. The actual year-to-date Net Revenues 
from Operations of $11.4M reflects an increase of 41.5% over the year-to-date budgeted 
amount of $8.1M. Mr. Rios reported that the year-to-date Debt Service Coverage is at 1.56 
versus the requirement of 1.25.

9.  EXECUTIVE SESSION 

Chairman Duenas announced there would be no Executive Session. 

10. PUBLIC COMMENTS 

There were no Public Comments 
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11. ADJOURNMENT 

Motion to adjourn duly made by Director Tolan, seconded by Director Camacho; motion 
unanimously passed. The meeting was adjourned at 3:27 p.m. 

Dated this   , day of    , 2018. 

Ricardo C. Duenas 
Chairman 

Attest: 

Gurvinder Sobti 
Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 



PROJECT NAME Bond Federal CIF Total Payment Balance

1 AIP 97 
AIP 100 Int'l Arrivals Corridor w/Bldg Seismic Upgrades 96,108,007 22,200,000 1,126,940 119,434,947 31,828,092 87,606,855

3 AIP 93 Noise Mitigation Program 65 DNL & Higher - 
Phase 2,000,000 200,000 2,200,000 145,862 2,054,138

4 AIP 94 Miscellanous Airport Improvements - Ph 5 785,281 78,453 863,734 681,056 182,678

5 AIP 95 Wildlife Management Assessment 100,000 10,000 110,000 95,625 14,375

6 AIP 96 Safety Management System                   150,000               30,000 180,000 85,139 94,861

7
AIP 98 

AIP 101 ARFF Facility-Design/Construction Phase 1/2 422,472 4,500,000 488,889 5,411,361 487,130 4,924,231

8 AIP 99  
AIP 102 Apron Rehabilitation - Design 1,810,000 192,112 2,002,112 397,372 1,604,740

9 AIP 103 Rehabilitation Runway 6L - Design 750,000 83,334 833,334 1,944 831,390

10 Hold Bag Screening Relocation 5,369,933 24,899,330 0 30,269,263 30,052,494 216,769

11 Parking Expansion 1,654,912 904,881 2,559,793 1,654,912 904,881

12 Upgrade Airport IT & FMS 389,118 1,000,000 1,389,118 563,259 825,859

13 SSCP Improvements 1,600,000 1,600,000 18,403 1,581,597

14 Art Program 639,000 - 639,000 - 639,000

15 Improve Leasehold Facilities (GSE, Tech, HC-5) 2,527,582 2,527,582 2,080,409 447,173

16 Tiyan Land Acquisition & Redevelopment             725,604 725,604 703,703 21,901

17 Facilities Fire Alarm/Suppression System 3,223,301 3,223,301 3,126,675 96,626

18 Upgrades to Public Restrooms - Final Phase 2,774,248 2,774,248 2,486,224 288,024

19 Maintenance Equipment 114,225 114,225 - 114,225

20 Airport Facilities Upgrades, Phased 4,971,711 4,971,711 4,809,764 161,948

21
Painting & Exterior Surface Improvements and 
Replace Roofing Systems 2,509,934 2,509,934 2,431,734 78,200

Totals: 104,583,442$       57,194,611$        22,561,215$   184,339,268$        81,649,798$        102,689,471$   

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEARS THROUGH 2018

as of 03/22/18

I.  ONGOING



Antonio B. Won Pat International Airport
Authority, Guam
September 30, 2017 Audit

March 22, 2017 Presentation to the Board
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Audit Reports and Opinions Issued
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Audit Reports and Opinions To Be Issued for FY2017

► Unqualified opinion in accordance with US
generally accepted accounting principles

► Unmodified opinion in accordance with the
Uniform Guidance
► Two findings:

► Quarterly Reporting Requirement
► Capitalization of certain repairs and

maintenance costs

► One major program:
► Checked Baggage Recapitalization

Screening Construction Services Project

► Low-Risk Auditee Designation

Auditor’s report on the Authority’s  basic
financial statements

Report on compliance for each major federal
program; report on internal control over
compliance and report on schedule of
expenditures of federal awards required
by the Uniform Guidance

► Unmodified opinion in accordance with
government auditing standards

Report on internal control over financial
reporting and on compliance and other
matters



Page 4

Low-Risk Auditee Criteria (Uniform Guidance) for FY18

► An entity must meet each of the following conditions for each of the preceding two years (FY17
and FY16):
► Single audits were performed on an annual basis in accordance with Circular A-133/Uniform

Guidance
► The auditor’s opinions on the financial statements and the schedule of expenditures of federal awards

were unmodified
► There were no deficiencies in internal control over financial reporting that were identified as material

weaknesses under the requirements of Government Auditing Standards
► None of the federal programs had audit findings from any of the following in either of the preceding

two years in which they were classified as type A programs:
► Material weaknesses in internal control over compliance
► Noncompliance with provisions of laws, regulations, contracts, or grant agreements that have a material effect

on the type A program
► Known or likely questioned costs that exceed five percent of the total federal awards expended for a type A

program during the year
► Additionally, the entity must have submitted the Data Collection Form within nine-months from the

fiscal year-end.
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Financial Analysis
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Settled
by cash

Opening
AR
8.8

The Authority’s relationship between
revenue, receivables and cash (in millions)

Other revenue
postings
(1.1) being:
Cash Sales

Closing
AR
7.5

Settled other
than by cash
Offset with
Guam CQA 3.2

(65.9)

Total
Revenue

(70.1)

1.0
Customs and

Federal Awards
Cash Accounts

(3.2)

Passes through
Trade

Accounts
Receivables

1.1

(69.0)

Other AR postings
(1.2) being:
AR Writeoff (1.2)

65.969.0

Facilities &
Systems

Concession
Rental

&
Miscellaneous

Revenues
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Accounts receivable analysis

2016-10 2016-11 2016-12 2017-01 2017-02 2017-03 2017-04 2017-05 2017-06 2017-07 2017-08 2017-09
Settled during period 5,394,120 5,578,621 5,628,509 6,109,002 5,561,596 4,036,072 5,672,564 5,640,668 5,503,987 5,270,815 3,929,230 2,142,019
Open at period end - - - - - 1,781,972 34,156 24,173 54,579 283,854 2,080,914 3,282,287

$0

$2

$4

$6

M
ill

io
ns

Settled and open receivable activity by period at FY2017

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Settled during period 4,922,480 5,233,758 5,444,943 5,308,741 5,441,635 2,676,704 4,848,755 5,155,767 5,286,491 4,840,565 4,131,258 1,844,439
Open at period end - - - - - 2,816,805 22,573 67,177 59,683 629,167 1,788,017 3,404,187

$0

$2

$4

$6

M
ill

io
ns

Settled and open receivable activity by period FY2016
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Accounts receivable analysis

44.29 45.10

40.01
36.93

31.75

FY2013 FY2014 FY2015 FY2016 FY2017

Average Collection Period
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Highlights for next year’s audit
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Plans for next year’s audit

► Governmental Accounting Standards Board Statement No. 75. Accounting and
Financial Reporting for Postemployment Benefits Other Than Pensions

► Earlier coordination (June to July start of coordination)
► Greater degree of interim testing
► EY Client Portal – tracking of requests and secure upload of evidence directly

into EY’s audit tool
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Thank you for all your kind
cooperation throughout the audit.
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AIRLINE ISSUES 
T�way Airlines 

T�way Airlines will be flyingseven (7) additional charters in the month of April as follows: 
 2 KIX/GUM/KIX charters 
 2 ICN/GUM/NGO charters 
 1 ICN/GUM/NRT charter 
 1 ICN/GUM/KIX charter  
 1 ICN/GUM/ICN charter  

This is in addition to their daily flights serving ICN/GUM and KIX/GUM flights. 

JAPAN AIRLINES 

JAL begins their second GUM-NRT flight this Saturday, March 25th. The current annual seat capacity is 
382,200 for that route. The second daily JAL flight will result in an additional 53,088 seats with the 
767-A41 (seat capacity 237) aircraft. 

AIR SERVICE DEVELOPMENT
ROUTES ASIA  
Our GIAA delegation just concluded a meeting with airline network planners at the Annual Routes 
Asia Forum scheduled for March 18-20, 2018 in Brisbane. Welcome home, to Vice Chair Sgrowho 
attended along with our Marketing Administrator. Notable airline meetings took place with Shandong 
Airlines Beijing Capital Airlines, Spring Airlines, China Southern Airlines, Vanilla Airlines, Hawaiian 
Airlines, Juneyao Airlines, Jetstar Group, Air Nauru, Hong Kong Airlines, Virgin Australia Airlines, 
Shandong Airlines and Shenzen Airlines. We also met with our current airline partners, Japan 
Airlines,China Airlines Group, Philippine Airlines, Cebu Pacific and reconnected with HK Express. 

REGULATORY ISSUES
GIAA Meeting with TSA  

On March 14, 2018, Airport management met with the top TSA officials from Washington, D.C. along 
with the Federal Security Director for Hawaii, Jorge Guerrero, FSD Guam and the Assistant FSD for the 
CNMI. It was noted that Guam was doing very well in terms of security. The officials shed some 
insight onpossible technological security developments in the near future. We took the opportunity 
to brief them on our 3rd floor International Arrivals Corridor that will solve the decades old issue of 
co-mingling and the dividers in our concourse. We also discussed the expansion plans we have for the 
security-screening checkpoint. 

FINANCIAL ISSUES
FY2017 Financial Audit 

The Airport Authority�s 2017 Financial Audit performed independent auditors, Ernst & Young, gave 
GIAA a �clean� opinion on its compliance report for FY 2017 financial statements and major federal 

EXECUTIVE MANAGER�S 
REPORT

March 22, 2018  
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programs. There were no questioned costs or unresolved prior year audit findings. The Office of 
Public Accountability (OPA) highlighted in its report that GIAA should be commended for achieving 
low risk auditee status for the third year in a row.Operating Revenues increased by $5.4M, due 
largely to miscellaneous revenues and facilities and system use charges. Rental income increased by 
5.4% in FY2017 from FY2016, and Car Rental Income increased by 17.29%, in line with the increased 
enplanements and larger number of Free Independent Travellers (FIT), the profile of most passengers 
flying on Low Cost Carriers, who are not part of group travel, which was the historic make-up of our 
visitor profile in years past. Summarily, the Airport closed FY2017 with an increase in net position of 
$8.9M from $8.3M in FY2016. 

USCBP Reimbursable Services Program (RSP) 

The USCBP�s RSP 2017 Annual Report indicates that since our inception of the program, GIAA 
passenger wait times for processing under 1-hour has increased by 6% from 2016 to 2017, so more 
passengers have shorter processing times. The average wait time has fallen -14% from 28min in 2016 
to 24min in 2017. GIAA investment in the RSP for 2017 was $305,005. 

Moody�s Rating Update 

On March 14, 2018, Moody�s Investors Service affirmed the Baa2 rating on our senior General 
Revenue Bonds and changed the rating outlook from stable to negative. This rating action follows 
Moody�s recent outlook change to negative on the Ba1 Issuer Rating for the Government of Guam 
onthe previous day. The change in rating outlook reflects Moody's assessment of the linkage 
between the Airport Authority and local economic conditions in Guam. As a result of the federal tax 
reform, the Government of Guam faces an estimated $67 million decrease in general fund revenue 
for fiscal year 2018. While the airport operates fairly independently from the government, Moody�s 
expects that the authority wouldn�t be able to disconnect itself from any material financial stress at 
the government level having a negative impact on local economic conditions and the tourism sector 
in the next 12 to 18 months. 

PROCUREMENT ISSUES 
RFPs 

Timekeeping& Attendance System 
To Be Announced:   March 2018 

ANNOUNCEMENTS
 March is Chamorro Month � Biba Mes Chamorro!  We have been hosting merienda every 

Friday of the month to include tomorrow. In honor of Holy Week next week, we will not have 
anything on the last Friday of the month, which is Good Friday. On Thursday, April 5th we will 
culminate our Chamorro Month celebrations with our annual fiesta.  
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 GIAA Management presented at the Guam Industry Forum 2018 as part of the �Ports of Entry 
and Logistics� panel along with the Port Authority of Guam and the Guam Customs & 
Quarantine Agency looking at our port and logistics as the key component of the successful 
execution of build-up projects on the island. The 3-day forum held at the Dusit Thani Guam 
Resort was on March 7-9, 2018 with GIAA presentations on Day 2.Approximately 500 
delegates participated in the forum, sponsored by the Guam Society of American Military 
Engineers (SAME) which focused on the estimated billion dollars worth of military build-up 
work in design, construction and other service investments triggered by the $300M+ in 
military contracts awarded last year. 

 United Airlines will have their annual visits to Iwo Jima with WWII veterans of that battle with 
two flights on Saturday, March 24, 2018. Upon their return from Iwo Jima, a contingent of the 
Guam HOGs, a Harley motorcycle club, will meet them here at the airport and escort the 
buses carrying the veterans, down to their Tumon hotels. 

 GIAA, along with GVB, will support the welcome the second daily GUM-NRT flight operated by 
JAL on its inaugural date of Sunday, March 25, 2018. Over 190 passengers and crew will be 
treated to goodie bags and cultural entertainment and lei greeting upon arrival. 

 Our Operations Division will be conducting mandatory FAR Part 139 Training from March 26-
30, 2018. The training is required for our airport to remain in full compliance with our airport 
certification. The training will cover the following: 

o Airport Emergency Plan (AEP) 
o ARFF Training Requirements& Record Keeping, Apparatus Information & Awareness, 

Personnel Record Keeping, Vehicle Presentation & Demonstration 
o Airport Certification Manual (ACM) 
o Self Inspection Program (includes Markings, Signs, Lighting, Safety Areas, & South 

Ramp Markings 
o AOA Safety & Drivers Directive Program, Incidents, Accidents, Special Inspection 

Reporting and Record Keeping 
o Fuel Farm/Mobile Inspection and Fuel Personnel Training Requirements and Record 

Keeping; Chronological and Incident Reports 
o Notice to Airmen (NOTAM) Procedures and Record Keeping; Airfield Construction 

Safety Awareness and Record Keeping 
o Emergency Coordination Center (ECC) Function and Typhoon Preparation 
o USDA Wildlife Program, Awareness, Reporting and Documenting Wildlife Strikes 

Diligent training and awareness on all these issues are a part of our critical achievement of �0� 
discrepancies during our FAA certification inspections.We expect another excellent grade at 
our next inspection and our strong training programs will help us achieve that. 







GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

as of February 28, 2018

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2017 FY2018 FY2018 Bud Vs Act'l Full Year FY2017 FY2018 FY2018 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 312.2 317.2 313.4 ‐1.2% 3,820.0 1,564.4 1,589.7 1,624.8 2.2% 3,855.1 0.9%
Departure Fees 558.9 598.2 563.9 ‐5.7% 7,344.5 2,950.5 3,032.7 2,760.2 ‐9.0% 7,072.0 ‐3.7%
Arrival Fees 552.9 598.3 534.0 ‐10.7% 7,292.1 2,957.5 3,022.2 2,689.1 ‐11.0% 6,958.9 ‐4.6%
Immigration Inspection Fees 196.6 206.2 183.2 ‐11.2% 2,521.0 1,047.9 1,042.0 916.6 ‐12.0% 2,395.6 ‐5.0%
Loading Bridge Use Fees 467.6 596.4 520.0 ‐12.8% 7,300.0 2,499.3 3,036.2 2,839.3 ‐6.5% 7,103.1 ‐2.7%
Apron Use Fees 111.8 125.7 118.7 ‐5.5% 1,550.0 609.3 645.2 635.4 ‐1.5% 1,540.2 ‐0.6%
Landing Fees 227.2 281.8 286.2 1.6% 3,475.2 1,211.0 1,446.5 1,462.6 1.1% 3,491.3 0.5%

Total Signatory Revenue 2,427.2 2,723.8 2,519.5 ‐7.5% 33,302.8 12,840.0 13,814.5 12,928.0 ‐6.4% 32,416.2 ‐2.7%

Enplaned Signatory Pax 143,720 160,192 151,192 ‐5.6% 1,966,786 614,468 651,924 739,992 13.5% 2,054,854 4.5%

Cost per Enplaned Pax $16.89 $17.00 $16.66 ‐2.0% $16.93 $20.90 $21.19 $17.47 ‐17.6% $15.78 ‐6.8%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Mdse 1,268.2 1,268.1 1,380.2 8.8% 15,216.9 6,340.8 6,341.1 6,781.9 7.0% 15,657.8 2.9%
In‐flight Catering 67.5 79.8 65.5 ‐18.0% 921.9 361.3 377.7 334.2 ‐11.5% 878.5 ‐4.7%
Food & Beverage 83.5 96.8 80.2 ‐17.1% 1,149.8 443.7 471.6 425.3 ‐9.8% 1,103.5 ‐4.0%
Rental Cars 116.8 139.6 125.6 ‐10.0% 1,715.0 597.7 690.8 602.3 ‐12.8% 1,626.6 ‐5.2%
Other Concession Rev 70.5 75.0 70.8 ‐5.7% 796.7 303.5 348.4 357.6 2.7% 806.0 1.2%

Total Concession Revenues 1,606.5 1,659.3 1,722.3 3.8% 19,800.4 8,047.0 8,229.4 8,501.3 3.3% 20,072.3 1.4%

Passenger Facility Charges 654.1 628.7 591.8 ‐5.9% 7,719.0 3,066.0 3,187.3 2,659.6 ‐16.6% 7,191.3 ‐6.8%

Other Revenue 1,593.3 1,373.4 1,553.1 13.1% 15,840.9 8,223.1 6,693.8 8,868.7 32.5% 18,015.8 13.7%

Total Operating Revenue 6,281.1 6,385.3 6,386.7 0.0% 76,663.0 32,176.1 31,925.1 32,957.7 3.2% 77,695.6 1.3%

II. Operating Expenses:
Personnel Services 1,510.6 1,568.0 1,359.3 ‐13.3% 20,383.4 8,304.1 9,407.8 7,590.6 ‐19.3% 18,566.2 ‐8.9%
Contractual Services 1,876.2 2,159.7 2,085.9 ‐3.4% 24,480.6 9,075.2 10,767.1 10,979.5 2.0% 24,693.0 0.9%
Materials & Supplies 227.6 227.4 44.0 ‐80.6% 2,363.0 403.3 1,161.2 258.7 ‐77.7% 1,460.5 ‐38.2%
Equipment/Furnishings 15.0 39.0 0.0 0.0% 91.0 29.9 84.0 39.9 ‐52.5% 46.9 0.0%

Total Operating Expenses 3,629.4 3,994.1 3,489.2 ‐12.6% 47,318.0 17,812.5 21,420.2 18,868.7 ‐11.9% 44,766.6 ‐5.4%

Net Revenues from Operations 2,651.8 2,391.2 2,897.5 21.2% 29,345.0 14,363.6 10,504.9 14,089.0 34.1% 32,929.1 12.2%
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

as of February 28, 2018

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2017 FY2018 FY2018 Bud Vs Act'l Full Year FY2017 FY2018 FY2018 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 43.5 0.0 42.9 0.0% 715.0 362.0 415.0 406.4 ‐2.1% 706.4 ‐1.2%

Add: Interest on Investments 53.8 66.0 0.0 ‐100.0% 792.1 222.4 264.0 191.4 ‐27.5% 719.4 ‐9.2%

Net Revenues 2,662.1 2,457.2 2,854.6 16.2% 29,422.1 14,224.1 10,353.9 13,874.0 34.0% 32,942.1 12.0%

Add: Other Sources of Funds 0.0 33.3 0.0 0.0% 400.0 38.0 133.3 59.6 ‐55.3% 326.2 ‐18.4%

Add: Other Available Moneys 530.0 530.1 529.9 0.0% 6,361.5 2,119.8 2,120.5 2,650.4 25.0% 6,891.5 8.3%

Net Revenues and Other
Available Moneys 3,192.1 3,020.7 3,384.5 12.0% 36,183.6 16,381.9 12,607.8 16,584.0 31.5% 40,159.8 11.0%

Debt Service payments 2,119.8 2,120.5 2,120.5 0.0% 25,446.0 8,479.2 8,482.0 8,482.0 0.0% 25,446.0 0.0%

Debt Service Coverage 1.51 1.42 1.60 12.0% 1.42 1.93 1.49 1.96 31.5% 1.58 11.0%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2018 148,343 155,897 166,013 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,966,786
FY 2016 Actual Enplanements 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840 1,764,191
FY 2017 Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108 1,838,245
FY 2018 Actual Enplanements/Projection 129,772 145,309 157,750 155,969 151,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,894,661

FY 2018 versus FY 2017 Monthly% -9.64% -1.82% -1.74% -3.90% 5.20% 5.76% 2.48% 6.86% 8.81% 9.63% 5.17% 9.76% 3.07%
FY 2018 versus FY 2017 Monthly -13,847 -2,693 -2,794 -6,334 7,472 9,093 3,637 10,341 13,396 15,223 8,757 14,166 56,416
FY 2018 versus FY 2017 Cumulative -13,847 -16,540 -19,334 -25,668 -18,197 -9,103 -5,466 4,875 18,271 33,493 42,251 56,416 56,416

-9.64% -11.18% -12.04% -15.81% -12.66% -5.77% -3.72% 3.23% 12.02% 21.18% 24.92% 38.88% 3.07%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2018 129,772 145,309 157,750 155,969 151,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,894,661
Projection per Budget FY 2018 148,343 155,897 166,013 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,966,786
Actual Enplanements Over/(Under) Projection (18,571) (10,588) (8,263) (25,702) (9,001) 0 0 0 0 0 0 0 (72,125)

  Cumulative Total (18,571) (29,159) (37,422) (63,124) (72,125) 0 0 0 0 0 0 0 -3.7%

October November December January February March April May June July August September 

%  Monthly versus Projection -12.5% -6.8% -5.0% -14.1% -5.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
%  Cumulative Total -12.5% -9.6% -8.0% -9.7% -8.9% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 129,772 145,309 157,750 155,969 151,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274

Month to Month Increase/(Decrease) 15,537 12,441 -1,781 -4,778 15,637 -16,412 10,700 4,254 7,992 4,943 -19,031
Month to Month Increase/(Decrease) in % 12.0% 8.6% -1.1% -3.1% 10.3% -9.8% 7.1% 2.6% 4.8% 2.9% -10.7%

CPE CPE FY18
 Forecast Per FY2018 Budget 17.31$                 17.16$                16.96$           16.69$          17.00$      17.13$         17.34$         17.10$          16.56$      16.46$      16.52$          17.14$                 16.93$                 
 Actual CPE 19.12$                 17.58$                17.23$           17.03$          16.66$     
   Variance (1.80)$                  (0.42)$                 (0.27)$            (0.34)$           0.34$        17.13$         17.34$         17.10$          16.56$      16.46$      16.52$          17.14$                 16.93$                 

Cost Per Enplanement FY2018 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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