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    
    

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
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     
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         
    
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     
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
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
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

           
            
           




        
        








           


 

 

            
            
            


     
        


 
 

  
  
  
  
  
  

 


            
          


















 
 

  
  
  
  
  
  

 

        


            
           
        
    
            
            




 

               
      







       
               
              



                















  



             
              





 

  


 



          




            
           


        


 









 



 

            


     
















PROJECT NAME Bond Federal CIF Total Payment Balance

1 AIP 97 
AIP 100 Int'l Arrivals Corridor w/Bldg Seismic Upgrades 96,108,007 21,685,448 2,175,171 119,968,626 53,697,907 66,270,719

3 AIP 93 Noise Mitigation Program 65 DNL & Higher - 
Phase 2,000,000 200,000 2,200,000 400,396 1,799,604

4 AIP 94 Miscellanous Airport Improvements - Ph 5 706,077 78,453 784,530 788,126 (3,596)

5 AIP 95 Wildlife Management Assessment 100,000 10,000 110,000 102,078 7,922

6 AIP 96 Safety Management System                   150,000                30,000 180,000 179,013 987

7 AIP 98 
AIP 101 ARFF Facility-Design/Construction Phase 1/2 422,472 20,543,259 488,889 21,454,620 1,585,845 19,868,775

8 AIP 99  
AIP 102 Apron Rehabilitation - Design 1,810,000 192,112 2,002,112 659,627 1,342,485

9 AIP 103 Rehabilitation Runway 6L - Design 750,000 83,334 833,334 28,938 804,396

10 Hold Bag Screening Relocation 5,369,933 24,899,330 260,092 30,529,355 30,451,201 78,155

11 Parking Expansion 1,654,912 704,881 2,359,793 1,654,912 704,881

12 Upgrade Airport IT & FMS 389,118 1,000,000 1,389,118 886,663 502,455

13 SSCP Improvements 2,000,000 2,000,000 196,005 1,803,995

13 3rd Flr Corridor Moving Walkways 2,000,000 2,000,000 - 2,000,000

14 Art Program 639,000 - 639,000 - 639,000

15 Impr Leasehold Facilities (GSE, Tech, VQ1,HC-5) 2,971,312 2,971,312 2,333,565 637,747

16 Tiyan Land Acquisition & Redevelopment             725,604 725,604 715,678 9,926

17 Facilities Fire Alarm/Suppression System 3,223,301 3,223,301 3,159,451 63,850

18 Upgrades to Public Restrooms - Final Phase 2,976,426 2,976,426 2,821,511 154,915

19 Maintenance Equipment 101,625 101,625 101,625 -

20 Airport Facilities Upgrades, Phased 5,371,711 5,371,711 4,811,366 560,345

21
Painting & Exterior Surface Improvements and 
Replace Roofing Systems 2,509,934 2,509,934 2,481,074 28,860

Totals: 104,583,442$       72,644,114$        27,102,846$   204,330,403$       107,054,982$     97,275,420$     

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEARS THROUGH 2018

as of 10/25/18

I.  ONGOING

















     

  






   







   


 

   







   







   











  

   
  



   







   







   
















         



 
 
 
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 

 

           


 

 

 

 
 

 
 
 




 

               
    


 
             
            

             

 








GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)
as of September 30, 2018 (Unaudited)

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2017 FY2018 FY2018 Bud Vs Act'l Full Year FY2017 FY2018 FY2018 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 312.7 318.4 323.2 1.5% 3,820.0 3,749.6 3,820.0 3,834.6 0.4% 3,834.6 0.4%
Departure Fees 542.0 594.8 471.2 -20.8% 7,344.5 7,145.2 7,344.5 6,508.4 -11.4% 6,508.4 -11.4%
Arrival Fees 536.7 593.4 467.0 -21.3% 7,292.1 7,096.5 7,292.1 6,402.0 -12.2% 6,402.0 -12.2%
Immigration Inspection Fees 190.8 204.1 148.6 -27.2% 2,521.0 2,520.5 2,521.0 2,133.8 -15.4% 2,133.8 -15.4%
Loading Bridge Use Fees 481.2 597.3 550.6 -7.8% 7,300.0 5,981.7 7,300.0 6,763.2 -7.4% 6,763.2 -7.4%
Apron Use Fees 122.4 130.2 106.6 -18.1% 1,550.0 1,478.2 1,550.0 1,440.7 -7.0% 1,440.7 -7.0%
Landing Fees 251.6 291.9 239.9 -17.8% 3,475.2 2,957.0 3,475.2 3,320.6 -4.4% 3,320.6 -4.4%

Total Signatory Revenue 2,437.4 2,730.0 2,307.1 -15.5% 33,302.8 30,928.6 33,302.8 30,403.2 -8.7% 30,403.2 -8.7%

Enplaned Signatory Pax 138,967 159,274 129,698 -18.6% 1,966,786 1,832,104 1,966,786 1,767,087 -10.2% 1,767,087 -10.2%

Cost per Enplaned Pax $17.54 $17.14 $17.79 3.8% $16.93 $16.88 $16.93 $17.21 1.6% $17.21 1.6%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse 1,266.2 1,267.7 1,091.0 -13.9% 15,216.9 15,262.1 15,216.9 14,814.8 -2.6% 14,814.8 -2.6%
            In-flight Catering 67.3 76.0 67.7 -10.9% 921.9 871.1 921.9 844.7 -8.4% 844.7 -8.4%
            Food & Beverage 82.6 96.1 71.2 -25.9% 1,149.8 1,076.6 1,149.8 1,001.7 -12.9% 1,001.7 -12.9%
            Rental Cars 119.4 147.7 153.5 4.0% 1,715.0 1,493.8 1,719.0 1,533.2 -10.8% 1,533.2 -10.6%
            Other Concession Rev 69.2 62.8 64.8 3.2% 796.7 807.0 796.7 839.3 5.3% 839.3 5.3%

Total Concession Revenues 1,604.7 1,650.3 1,448.2 -12.2% 19,800.4 19,510.7 19,804.3 19,033.6 -3.9% 19,033.6 -3.9%

Passenger Facility Charges 566.0 625.1 460.2 -26.4% 7,719.0 7,286.2 7,719.0 6,634.9 -14.0% 6,634.9 -14.0%

Other Revenue 1,409.0 1,323.6 1,465.1 10.7% 15,840.9 19,629.8 15,836.9 19,457.7 22.9% 19,457.7 22.9%

Total Operating Revenue 6,017.1 6,329.0 5,680.6 -10.2% 76,663.0 77,355.3 76,663.0 75,529.5 -1.5% 75,529.5 -1.5%

II. Operating Expenses:
Personnel Services -146.2 1,567.9 1,651.1 5.3% 20,383.4 18,267.5 20,383.4 20,589.0 1.0% 20,589.0 1.0%
Contractual Services 2,885.8 1,745.1 2,257.2 29.3% 24,480.6 23,996.8 24,480.6 26,122.7 6.7% 26,122.7 6.7%
Materials & Supplies 288.8 42.0 171.7 309.2% 2,363.0 1,365.2 2,363.0 1,082.8 -54.2% 1,082.8 -54.2%
Equipment/Furnishings 153.4 0.0 0.0 0.0% 91.0 285.9 91.0 153.6 68.8% 153.6 68.8%

Total Operating Expenses 3,181.8 3,355.0 4,080.0 21.6% 47,318.0 43,915.4 47,318.0 47,948.1 1.3% 47,948.1 1.3%

Net income from Operations 2,835.3 2,974.0 1,600.6 -46.2% 29,345.0 33,439.8 29,345.0 27,581.4 -6.0% 27,581.4 -6.0%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)
as of September 30, 2018 (Unaudited)

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2017 FY2018 FY2018 Bud Vs Act'l Full Year FY2017 FY2018 FY2018 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 46.8 0.0 48.1 0.0% 715.0 705.5 715.0 709.4 -0.8% 709.4 -0.8%

Add: Interest on Investments 66.2 66.0 90.5 37.1% 792.1 746.4 792.1 1,061.5 34.0% 1,061.5 34.0%

Net Revenues 2,854.6 3,040.0 1,643.0 -46.0% 29,422.1 33,480.7 29,422.1 27,933.5 -5.1% 27,933.5 -5.1%

Add: Other Sources of Funds 44.7 33.3 43.2 29.5% 400.0 450.5 400.0 424.5 6.1% 424.5 6.1%

Add: Other Available Moneys 529.9 530.1 530.1 0.0% 6,361.5 6,359.4 6,361.5 6,361.5 0.0% 6,361.5 0.0%

Net Revenues and Other
  Available Moneys 3,429.2 3,603.5 2,216.3 -38.5% 36,183.6 40,290.7 36,183.6 34,719.4 -4.0% 34,719.4 -4.0%

Debt Service payments 2,119.8 2,120.5 2,120.5 0.0% 25,446.0 25,437.5 25,446.0 25,446.0 0.0% 25,446.0 0.0%

Debt Service Coverage 1.62 1.70 1.05 -38.5% 1.42 1.58 1.42 1.36 -4.0% 1.36 -4.0%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2018 148,343 155,897 166,013 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,966,786
FY 2016 Actual Enplanements 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840 1,764,191
FY 2017 Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108 1,838,245
FY 2018 Actual Enplanements/Projection 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 129,698 1,767,087

FY 2018 versus FY 2017 Monthly% -9.64% -1.82% -1.74% -3.90% 0.95% 0.12% -4.88% -5.50% -3.46% -2.65% -3.98% -10.62% -3.87%
FY 2018 versus FY 2017 Monthly -13,847 -2,693 -2,794 -6,334 1,368 197 -7,159 -8,298 -5,254 -4,188 -6,746 -15,410 -71,158
FY 2018 versus FY 2017 Cumulative -13,847 -16,540 -19,334 -25,668 -24,300 -24,103 -31,262 -39,560 -44,814 -49,002 -55,748 -71,158 -71,158

-9.64% -11.18% -12.04% -15.81% -16.91% -15.28% -21.30% -26.24% -29.49% -30.99% -32.88% -49.04% -3.87%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2018 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 129,698 1,767,087
Projection per Budget FY 2018 148,343 155,897 166,013 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,966,786
Actual Enplanements Over/(Under) Projection (18,571) (10,588) (8,263) (25,702) (15,104) (8,896) (10,796) (18,639) (18,650) (19,411) (15,503) (29,576) (199,699)
  Cumulative Total (18,571) (29,159) (37,422) (63,124) (78,228) (87,125) (97,921) (116,560) (135,210) (154,620) (170,124) (199,699) -10.2%

October November December January February March April May June July August September 
%  Monthly versus Projection -12.5% -6.8% -5.0% -14.1% -9.4% -5.3% -7.2% -11.6% -11.3% -11.2% -8.7% -18.6%
%  Cumulative Total -12.5% -9.6% -8.0% -9.7% -9.6% -8.9% -8.7% -9.0% -9.3% -9.5% -9.4% -10.2%

October November December January February March April May June July August September 
Actual Enplanements 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 129,698
Month to Month Increase/(Decrease) 15,537 12,441 -1,781 -10,881 12,844 -18,312 2,857 4,243 7,231 8,850 -33,103
Month to Month Increase/(Decrease) in % 12.0% 8.6% -1.1% -7.0% 8.9% -11.6% 2.0% 3.0% 4.9% 5.7% -20.3%

CPE CPE FY18
 Forecast Per FY2018 Budget 17.31$                 17.16$                16.96$           16.69$          17.00$      17.13$              17.34$         17.10$          16.56$      16.46$      16.52$          17.14$                 16.93$                 
 Actual CPE 19.12$                17.58$               17.23$          17.03$         17.37$     16.74$             16.98$         16.66$         16.68$     17.00$     16.68$         17.79$                17.21$                
   Variance (1.80)$                  (0.42)$                 (0.27)$            (0.34)$           (0.36)$       0.39$                0.36$           0.44$             (0.12)$       (0.54)$       (0.17)$           (0.65)$                  (0.27)$                  

Cost Per Enplanement FY2017 Actual versus Projected
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