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
            


          


 


 
 



             


  










 
 
   



 

          


        


            






     

          


 





  






     













 

             

             












 

  


 


           

           



             
           

 
           










 




           


            
              
          
           


            


             
            









               






   


 











 

            
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PROJECT NAME Bond Federal CIF Total Payment Balance

1 AIP 97 
AIP 100 Int'l Arrivals Corridor w/Bldg Seismic Upgrades 96,108,007 22,200,000 1,993,641 120,301,648 49,787,619 70,514,029

3 AIP 93 Noise Mitigation Program 65 DNL & Higher - 
Phase 2,000,000 200,000 2,200,000 339,793 1,860,207

4 AIP 94 Miscellanous Airport Improvements - Ph 5 706,077 78,453 784,530 745,210 39,320

5 AIP 95 Wildlife Management Assessment 100,000 10,000 110,000 102,078 7,922

6 AIP 96 Safety Management System                   150,000               30,000 180,000 171,972 8,028

7
AIP 98 

AIP 101 ARFF Facility-Design/Construction Phase 1/2 422,472 4,500,000 488,889 5,411,361 1,473,880 3,937,482

8 AIP 99  
AIP 102 Apron Rehabilitation - Design 1,810,000 192,112 2,002,112 603,367 1,398,745

9 AIP 103 Rehabilitation Runway 6L - Design 750,000 83,334 833,334 1,944 831,390

10 Hold Bag Screening Relocation 5,369,933 24,899,330 260,092 30,529,355 30,451,201 78,155

11 Parking Expansion 1,654,912 904,881 2,559,793 1,654,912 904,881

12 Upgrade Airport IT & FMS 389,118 1,000,000 1,389,118 886,663 502,455

13 SSCP Improvements 2,000,000 2,000,000 136,805 1,863,195

14 Art Program 639,000 - 639,000 - 639,000

15 Improve Leasehold Facilities (GSE, Tech, HC-5) 2,971,312 2,971,312 2,326,813 644,499

16 Tiyan Land Acquisition & Redevelopment             725,604 725,604 715,678 9,926

17 Facilities Fire Alarm/Suppression System 3,223,301 3,223,301 3,159,451 63,850

18 Upgrades to Public Restrooms - Final Phase 2,929,937 2,929,937 2,768,757 161,180

19 Maintenance Equipment 101,625 101,625 101,625 -

20 Airport Facilities Upgrades, Phased 4,971,711 4,971,711 4,809,764 161,948

21
Painting & Exterior Surface Improvements and 
Replace Roofing Systems 2,509,934 2,509,934 2,481,074 28,860

Totals: 104,583,442$       57,115,407$        24,674,827$   186,373,677$        102,718,606$     83,655,071$     

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEARS THROUGH 2018

as of 09/25/18

I.  ONGOING

















Premium Exposure Comparison FY18-FY19

Coverage Description FY2018 FY2019

$

Difference

%

Difference

Property $ 285,000 $ 322,771 $ 37,771 13%

Airport Liability $ 131,580 $ 131,580 $ - 0%

Automobile $ 38,496 $ 34,622 $ (3,874) -10%

D&O, Employment Practices $ 45,000 $ 36,720 $ (8,280) -18%

Crime $ 6,000 $ 5,400 $ (600) -10%

Workers' Compensation Policy $ 39,512 $ 35,000 $ (4,512) -11%

TOTAL $ 545,588 $ 566,093 $ 20,505 4%

Premiums are rounded to the nearest dollar, are annualized and include Taxes & Fees.

Exposure FY2018 FY2019

$

Difference

%

Difference

Property Values $ 433,686,398 $433,283,765 $ (402,633) 0%

Aircraft Movements* 20,031 20,031 0 0%

Aircraft Emplanement* 1,713,087 1,751,783 38,696 2%

Automobile 79 76 3 -4%

Workers Compensation $11,651,347 $11,989,161 $337,814 3%

*Forecast exposure only

Coverage Description New Exposure Old Rate Premium Difference

Property $433,283,765 $ 0.0657 $284,667 0.0%

Workers Compensation $11,989,161 $ 0.0034 $40,763 -14.0%



We have reviewed the renewal optiions in terms of coverage and premium and make the following recommendations:

Recommendations:

Property Calvos $ 322,771

Airport Liability Calvos $ 131,580

Automobile Moylan's 1 yr $ 34,622

D&O, Employment Practices Moylan's 1 yr $ 36,720

Crime Moylan's 1 yr $5,400

Workers' Compensation Policy Moylan's 1 yr $ 35,000

TOTAL $ 566,093

The overall premim increase from last year $20,505.

25-Sep-18
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AIRLINE	ISSUES	

AIR	BUSAN
Air	Busan	will	continue	the	7x	weekly service	of	their	ICN-GUM-ICN	route	throughout	the	winter	month period	
from	28	OCT	2018	to	03	MAR	2019. The	daily	service will	utilize	an	A321	aircraft,	seating	220,	providing	27,720	
seats	from	Korea	for	that	5-month	period.

AIR	SEOUL
Air	Seoul	announced	 the	continued	daily	 service	of	 their	 ICN-GUM-ICN	route	 throughout	 the	winter	months	
from	 28	 OCT	 2018	 to	 03	MAR	 2019.	 The	 will	 also	 be	 utilizing	 an A321	 aircraft,	 which	 seats	 220.	 The	 seat	
capacity	from	Air	Seoul	for	that	period will	be	a	welcome	additional 27,720.

JEJU	AIR	
Jeju	Air’s	winter	 schedule	begins 28	OCT	2018	and	 runs	 through 30	MAR	2019	with five	 (5)	 flights	 a	day	 to	
Guam – 2	from	Incheon,	1	from	Pusan,	1	from	Osaka	and	1	from	Narita. They	will	use	the	same	aircraft	that	
has	been	servicing	Guam,	B737-800	with	a	189-seat configuration. Seat	capacity	for	Korea	during	this	period	
will	be	91,854 while	Japan	will	have	60,858	seats.

UNITED	AIRLINES
Kansai	Recovery
United	Airlines	will	resume	their	daily	flight	service	between	Kansai	and	Guam	on	Friday,	September	21,	2018.	
The outbound	GUM-KIX	 flight	 departs	 7:15am	 and	 inbound	 KIX-GUM	 arrives	 3:55	 pm.	We’re	 all	 pleased	 to	
welcome	this	resumption	of	service	by	United	and	applaud	the	awesome	recovery	of	Kansai	airport after	the	
devastation	of	Typhoon Jebi on	September	4th.

AIR	SERVICE	DEVELOPMENT
A	joint	GIAA/GVB delegation	wrapped up	meetings with	prospective	airlines	at	the	World	Routes	2018	Forum	
in	Guangzhou,	China	from	Sept.	15	– 18,	2018.	The	DEM	and	Marketing	Administrator	were	able	to	continue	
with	the	scheduled	meetings	at	the	Routes	Forum	after	Typhoon	Mangkhut	hit	Guangzhou on	the	first	day	of	
the	forum meetings.

REGULATORY	ISSUES	
FAR	Part	139	Certification	Inspection	
Due	to	Typhoon	Mangkhut,	FAA	has	pushed	back	Guam’s	FAR	Part	139	certification	inspection	from the	week	
of October	 29 through	 November	 2,	 2018.	 All	 divisions	 are	 working	 towards	 another	 record	 breaking	 “0”	
discrepancy	report,	for	a	“THREEpeat”	third-year	streak!

FINANCIAL	ISSUES	
FY18	Financial	Audit
As	we	approach	fiscal	year	end,	GIAA	has	engaged	discussions	with	Ernst	&	Young and	will	continue	to	work	
closely	with	Accounting	to	review	Fiscal	Year	2018	financial	activity.	As	required	by	statute,	our	audit	will	be
completed	no	later	than	January	31,	2019.

EXECUTIVE	MANAGER’S	
REPORT

September	25,	2018	
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LEGISLATIVE	ISSUES
FY2019	Budget	Law	(PL 34-116)
The	 Budget	 Law	 for	 the	 new	 fiscal	 year	 freezes	 all	 annual	 increments,	 promotions,	 reclassifications,	 merit	
bonuses and	 any	 other	 upward	 pay	 adjustments	 beginning October	 1,	 2018	 for	 a	 1-year	 period through	
September	30,	2019.

PROCUREMENT	ISSUES	
Inventory
As	part	of	our	normal	end	of	fiscal	year	SOP,	our	Procurement	warehouse	will	be	closed	for	a	2-day	inventory	
on	September	25-26,	2018.

IFB
Purchase	and	Delivery	of	GIAA	Vehicles	for FY18
Announced:		 Aug	09,	2018	
Deadline: Aug 27,	2018 @	2pm ----- EXTENDED	----- Oct 5,	2018	@	2pm

ANNOUNCEMENTS

� We were thankfully	able	to	weather	the	onslaught	of	Typhoon	Mangkhut	with	very	minimal	damage.	
The	Engineering	Division	along	with	our	Property	Management	Office and	Accounting is	spearheading	
our	 thorough	 typhoon	assessment	with	FEMA.	Our	Emergency	Coordination	Center	 (ECC) was	stood	
up	 and	 staffed	 throughout	 the	 typhoon	 also supporting	 and	 coordinating	 information	with our	 RAC	
Team	who	also	staffed	the	Emergency	Operations	Center	(EOC)	at	the	Office	of	Civil	Defense.	Staff	will	
be	compensated	in	accordance	with	the	Governor’s	typhoon	declaration	Executive	Order.

� The	MagPro	Activities:
o Department	of	the	Decade	voting	closed	Sunday,	September	23,	2018	– RESULTS!!??
o Pre	Halloween	5k/2k	@	Chamorro	Village on	October	13,	2018
o Award	Banquet @ UOG	Calvo	Field	House	on	October	26,	2018 ($15	early	Bird	Special	until

9/24	available	at	CSC)

� United	Airlines	Activities
Ramp	Rodeo – United	Airlines	Guam	Station	hosted	annual	event	called	the	Airport	Operations	(AO)	
Ramp	Rodeo	on	 Tuesday,	 September	 18,	 2018	 form	7:00am	 to	 1:00pm.	 Eight	 (8)	 teams	of	United’s	
Ramp	Service	Employees	 (RSE)	competed	 in	challenges	 focused	on	safety	and following	SOPs	on	the	
ramp	for	the	coveted	title	of	Ramp	Rodeo	Champion.

Plane	Pull – United Airline’s	13th Anniversary	Plane	Pull	originally	scheduled	 for	September	15,	2018	
was	 pushed	 back	 in	 consideration	 of	 ongoing	 recovery	 after	 Typhoon	 Mangkhut.	 The	 rescheduled	
competition	 is	set	 for	Saturday,	October	13th at	 the	United	Hangar	 in	Tiyan	from	8:30am	to	1:00pm.	
GIAA	will	be	participating	with	a	team	from	ARFF	and	Airport	Police.







GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of August 31, 2018

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2017 FY2018 FY2018 Bud Vs Act'l Full Year FY2017 FY2018 FY2018 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 310.0 318.4 321.2 0.9% 3,820.0 3,436.9 3,501.5 3,511.3 0.3% 3,829.8 0.3%
Departure Fees 661.2 665.8 593.7 -10.8% 7,344.5 6,603.2 6,749.7 6,037.2 -10.6% 6,632.0 -9.7%
Arrival Fees 658.3 658.2 600.3 -8.8% 7,292.1 6,559.7 6,698.7 5,935.0 -11.4% 6,528.4 -10.5%
Immigration Inspection Fees 233.0 228.4 192.2 -15.8% 2,521.0 2,329.6 2,316.9 1,985.2 -14.3% 2,189.3 -13.2%
Loading Bridge Use Fees 520.5 632.4 614.1 -2.9% 7,300.0 5,500.5 6,702.7 6,212.5 -7.3% 6,809.8 -6.7%
Apron Use Fees 126.7 136.3 121.4 -10.9% 1,550.0 1,355.9 1,419.8 1,334.1 -6.0% 1,464.3 -5.5%
Landing Fees 248.4 305.5 273.2 -10.6% 3,475.2 2,705.4 3,183.3 3,080.7 -3.2% 3,372.6 -3.0%

Total Signatory Revenue 2,758.1 2,945.0 2,716.2 -7.8% 33,302.8 28,491.2 30,572.7 28,096.1 -8.1% 30,826.2 -7.4%

Enplaned Signatory Pax 169,547 178,304 162,801 -8.7% 1,966,786 1,693,137 1,807,513 1,637,389 -9.4% 1,796,663 -8.6%

Cost per Enplaned Pax $16.27 $16.52 $16.68 1.0% $16.93 $16.83 $16.91 $17.16 1.4% $17.16 1.3%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse 1,316.5 1,268.3 1,091.7 -13.9% 15,216.9 13,995.9 13,949.2 13,723.9 -1.6% 14,991.6 -1.5%
            In-flight Catering 77.2 90.5 81.1 -10.4% 921.9 803.8 846.0 777.0 -8.2% 853.0 -7.5%
            Food & Beverage 97.6 112.0 87.3 -22.0% 1,149.8 994.0 1,053.7 930.5 -11.7% 1,026.6 -10.7%
            Rental Cars 146.5 168.1 146.0 -13.1% 1,715.0 1,374.4 1,567.3 1,379.7 -12.0% 1,527.3 -10.9%
            Other Concession Rev 72.2 57.1 65.0 13.8% 796.7 737.9 733.9 774.5 5.5% 837.3 5.1%

Total Concession Revenues 1,709.9 1,696.2 1,471.2 -13.3% 19,800.4 17,906.0 18,150.1 17,585.5 -3.1% 19,235.7 -2.9%

Passenger Facility Charges 694.2 699.8 668.0 -4.5% 7,719.0 6,720.2 7,093.9 6,174.7 -13.0% 6,799.8 -11.9%

Other Revenue 1,602.3 1,371.0 1,492.0 8.8% 15,840.9 18,220.8 14,518.1 17,999.4 24.0% 19,322.2 22.0%

Total Operating Revenue 6,764.4 6,711.9 6,347.4 -5.4% 76,663.0 71,338.2 70,334.8 69,855.7 -0.7% 76,183.8 -0.6%

II. Operating Expenses:
Personnel Services 1,694.6 1,567.9 1,472.9 -6.1% 20,383.4 18,413.8 18,815.5 18,729.2 -0.5% 20,297.1 -0.4%
Contractual Services 2,086.9 1,838.7 1,924.9 4.7% 24,480.6 21,110.9 22,735.5 23,835.5 4.8% 25,580.6 4.5%
Materials & Supplies 147.2 99.5 216.7 117.8% 2,363.0 1,076.4 2,321.1 901.5 -61.2% 943.4 -60.1%
Equipment/Furnishings 10.0 0.0 0.0 0.0% 91.0 132.5 91.0 132.7 45.8% 132.7 45.8%

Total Operating Expenses 3,938.7 3,506.1 3,614.4 3.1% 47,318.0 40,733.6 43,963.0 43,598.8 -0.8% 46,953.8 -0.8%

Net income from Operations 2,825.7 3,205.8 2,732.9 -14.8% 29,345.0 30,604.6 26,371.8 26,256.9 -0.4% 29,230.1 -0.4%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of August 31, 2018

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2017 FY2018 FY2018 Bud Vs Act'l Full Year FY2017 FY2018 FY2018 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 42.8 0.0 42.8 0.0% 715.0 658.7 715.0 661.3 -7.5% 661.3 -7.5%

Add: Interest on Investments 56.9 66.0 0.0 -100.0% 792.1 680.2 726.1 871.0 20.0% 937.0 18.3%

Net Revenues 2,839.9 3,271.9 2,690.1 -17.8% 29,422.1 30,626.1 26,382.9 26,466.5 0.3% 29,505.7 0.3%

Add: Other Sources of Funds 44.3 33.3 0.0 -100.0% 400.0 405.9 366.7 336.3 -8.3% 369.6 -7.6%

Add: Other Available Moneys 529.9 530.1 530.1 0.0% 6,361.5 5,829.4 5,831.4 5,831.4 0.0% 6,361.5 0.0%

Net Revenues and Other
  Available Moneys 3,414.1 3,835.3 3,220.3 -16.0% 36,183.6 36,861.4 32,580.9 32,634.1 0.2% 36,236.8 0.1%

Debt Service payments 2,119.8 2,120.5 2,120.5 0.0% 25,446.0 23,317.7 23,325.5 23,325.5 0.0% 25,446.0 0.0%

Debt Service Coverage 1.61 1.81 1.52 -16.0% 1.42 1.58 1.40 1.40 0.2% 1.42 0.1%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2018 148,343 155,897 166,013 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,966,786
FY 2016 Actual Enplanements 129,352 141,778 150,587 159,545 153,030 155,032 126,400 141,568 149,942 147,032 166,085 143,840 1,764,191
FY 2017 Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108 1,838,245
FY 2018 Actual Enplanements/Projection 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 159,274 1,796,663

FY 2018 versus FY 2017 Monthly% -9.64% -1.82% -1.74% -3.90% 0.95% 0.12% -4.88% -5.50% -3.46% -2.65% -3.98% 9.76% -2.26%
FY 2018 versus FY 2017 Monthly -13,847 -2,693 -2,794 -6,334 1,368 197 -7,159 -8,298 -5,254 -4,188 -6,746 14,166 -41,582
FY 2018 versus FY 2017 Cumulative -13,847 -16,540 -19,334 -25,668 -24,300 -24,103 -31,262 -39,560 -44,814 -49,002 -55,748 -41,582 -41,582

-9.64% -11.18% -12.04% -15.81% -16.91% -15.28% -21.30% -26.24% -29.49% -30.99% -32.88% -28.66% -2.26%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2018 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 159,274 1,796,663
Projection per Budget FY 2018 148,343 155,897 166,013 181,671 160,192 166,828 150,416 161,116 165,370 173,362 178,304 159,274 1,966,786
Actual Enplanements Over/(Under) Projection (18,571) (10,588) (8,263) (25,702) (15,104) (8,896) (10,796) (18,639) (18,650) (19,411) (15,503) 0 (170,124)
  Cumulative Total (18,571) (29,159) (37,422) (63,124) (78,228) (87,125) (97,921) (116,560) (135,210) (154,620) (170,124) 0 -8.6%

October November December January February March April May June July August September 
%  Monthly versus Projection -12.5% -6.8% -5.0% -14.1% -9.4% -5.3% -7.2% -11.6% -11.3% -11.2% -8.7% 0.0%
%  Cumulative Total -12.5% -9.6% -8.0% -9.7% -9.6% -8.9% -8.7% -9.0% -9.3% -9.5% -9.4% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 159,274
Month to Month Increase/(Decrease) 15,537 12,441 -1,781 -10,881 12,844 -18,312 2,857 4,243 7,231 8,850 -3,527
Month to Month Increase/(Decrease) in % 12.0% 8.6% -1.1% -7.0% 8.9% -11.6% 2.0% 3.0% 4.9% 5.7% -2.2%

CPE CPE FY18
 Forecast Per FY2018 Budget 17.31$                 17.16$                16.96$           16.69$          17.00$      17.13$              17.34$         17.10$          16.56$      16.46$      16.52$          17.14$                 16.93$                 
 Actual CPE 19.12$                17.58$               17.23$          17.03$         17.37$     16.74$             16.98$         16.66$         16.68$     17.00$     16.68$         
   Variance (1.80)$                  (0.42)$                 (0.27)$            (0.34)$           (0.36)$       0.39$                0.36$           0.44$             (0.12)$       (0.54)$       (0.17)$           17.14$                 16.93$                 

Cost Per Enplanement FY2017 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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