




























Draft Minutes - January 31, 2019 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, January 31, 2019, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The January 31, 2019 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by 
Chairman Duenas at 3:08 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   
  
Directors Present:    Offices or positions: 
Ricardo C. Duenas    Chairman 
Katherine C. Sgro    Vice Chairperson 
Lucy M. Alcorn 
Deedee S. Camacho 
 
Directors Absent:     
Gurvinder "Bic" Sobti    Board Secretary 
Rosalinda A. Tolan 
Martin Gerber 
 
GIAA Officials: 
Thomas C. Ada     Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Gerard Bautista    Air Terminal Manager 
Raymond Mantanona    Chief, GIAA ARFF 
Victor Cruz     Engineering Supervisor     
Joseph Javellana    Program Coordinator IV 
Rolenda Faasuamalie    GIAA Marketing  
Henry Cruz     GIAA Procurement 
 
Janalynn C. Damian, Esq.   GIAA Legal Counsel 
Frank R. Santos    GIAA Consultant 
 
Chairman Duenaswelcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
 
2. APPROVAL OF AGENDA 
 
Motion to approve the agenda as presented duly made by Vice Chairperson Sgro, seconded by 
Director Alcorn; motion unanimously passed. 
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3. APPROVAL OF MINUTES 
 

A. January 3, 2019 Regular Meeting 
 
On motion duly made by Vice Chairperson Sgro, seconded by Director Camacho, the following 
resolution was unanimously passed:  
 

Resolution No. 19-22 
The Board hereby approves the minutes of theJanuary 3, 2019 regular meeting, subject to 
corrections.  
 
4. CORRESPONDENCE 
 
Executive Manager Ada announced there was no Correspondence. 
 
5. OLD BUSINESS 
 

 A.  Status Updates of Capital Improvement Projects (“CIP”) 
 
Mr. Victor Cruz, Engineering Supervisor, providedbrief highlights on ongoing Capital 
Improvement Projects. 

 

 International Arrivals Corridor with Building Seismic Upgrades: Seismic upgrades 
are in progress in various locations within the Terminal. Portions of the Heritage 
and Lotte area recently closed off for column and structural work. The remainder 
of the Heritage area is anticipated to be closed off in March 2019. Foundation 
work in progress at Gate 4. 

 ARFF Facility-Design/Construction Phase 1/2: Evaluation of soil samples recently 
conducted. Notice to proceed on the project anticipated for February 2019. 

 Terminal Apron Taxiway Rehabilitation Design: 30% design submittal received 
and under review, a copy has also been forwarded to the FAA for their review. 

 Rehabilitation Runway 6L - Design: Designer currently performing survey work 
out on Runway, which is anticipated to be completed by the end of February. 
 

Vice Chairperson Sgro inquired if the Airport is in line with the completion timelines for the 
projects mentioned. Mr. Cruz informed the Board that some of the timelines are being 
evaluated with regard to extensions. 
 
Chairman Duenas inquired if Lotte Duty Free has been kept up to speed with regard to closures. 
Mr. Cruz informed the Board that periodic stakeholder meetings are held to provide updates.  
 
6. NEW BUSINESS 
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A.  Approval of Award for Environmental Consulting Services - RFP No. RFP-001-
FY19 

 
The first matter discussed was the approval of award for Environmental Consulting Services. 
Executive Manager Ada provided background information to the Board on the referenced RFP 
including the scope of services, contract term, dates of advertisement of the RFP, 
proposalsubmission deadline, and the number of interested proposers. A total of twenty-two 
(22) firms showed their interest by obtaining the RFP package. An evaluation committee was 
established to evaluate the one (1) proposal that was submitted before the established 
deadline. The proposal was evaluated on a point system assigned for each criteria identified in 
the RFP package. As a result of the committee's evaluation, the sole proposer, Proposer A, was 
found to be responsible and responsive and the firms in order of their ranking are as follows:  
 
 1. Proposer A  
 
After further discussion, on motion duly made by Vice Chairperson Sgro, seconded by Director 
Camacho, the following resolution was unanimously approved: 
 

Resolution No. 19-23 
The Board hereby approves the ranking results as presented and the contract award to 
Proposers A for Environmental Consulting Services - RFP No. RFP-002-FY19, subject to 
Management's negotiation of fair and reasonable fees and review by legal counsel. 
 
Executive Manager Ada informed the Board that Proposer A is PCR Environmental, Inc. 
 

B.  Ratification of Compensation - Executive Manager and Private Secretary 
 

Chairman Duenas informed the Board that Mr. Thomas C. Ada's appointment to the position of 
Executive Manager was approved at the January 3, 2019 Board meeting, however 
compensation had not been determined, and was subject to review of Mr. Ada's qualifications 
and experience. In addition, the Board was also requested to consider the salary of the 
Executive Manager’s private secretary, permitted under Public Law 29-154.  
 
Based on the evaluation of Mr. Ada's qualifications and experience the Board was requested to 
consider, approve and ratify a salary for the Executive Manager in the amount of $154,979.00.  
In addition, the Board was requested to consider, approve and ratify a salary for the Executive 
Manager’s Secretary in the amount of $42,293.00. 
 
Vice Chairperson Sgro inquired if the amounts fall within the budget and if this was inclusive of 
benefits.Chairman Duenas informed the Board that the salaries, which do not include benefits, 
fall within GIAA’s budget and are within the range of the compensation and benefits study at 
the 20th Market Percentile, based on 2012 data.  
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After further discussion, on motion duly made by director Alcorn, seconded by Director 
Camacho, the following resolution was unanimously approved: 
 

Resolution No. 19-24 
The Board hereby ratifies the annual salary of $154,979.00 for Mr. Thomas C. Ada as the 
Executive Manager of the A. B. Won Pat International Airport Authority, Guam and the annual 
salary of $42,293.00 for Ms. Juliette Gillham as the Private Secretary to the Executive Manager, 
effective January 7, 2019. 
 
7. REPORT OF THE EXECUTIVE MANAGER 
 
Reference is made to the Executive Manager’s Report included as part of the Board’s packet, 
which was presented by Executive Manager Ada. 
 
During Regulatory Issues, Executive Manager Ada asked that Legal Counsel give a brief update 
on issues with Lotte Duty Free and the 3rd Floor Project. Mr. Eduardo Calvo, GIAA Legal 
Counsel,informed the Board that in April 2018 GIAA and Lotte agreed to mediate certain 
disputes related to the impact of the 3rd floor construction project and the February decisions 
and judgment in the Specialty Retail litigation voiding the specialty retail agreement, which had 
not been stayed by the court.As a result of the mediation, Lotte and GIAA entered into a 
Mediation Term Sheet (MTS), that included a provision that if there are additional direct 
impacts not originally anticipated at the time of the MTS, that the parties would in good faith 
revisit the status of the construction impacts on Lotte’s operations. In the Fall of 2018, it 
became obvious that there were going to be additional impacts, particularly the closure of 
additional space for longer periods of time. The Airport worked towards mitigating the impact 
by providing alternative space.  In December, GIAA and Lotte again engaged in mediation to 
address disputes relating to additional impacts resulting in the closure of space, and Lotte’s 
reimbursement obligations.  The parties entered into an Addendum to the MTS that addressed 
how to deal with the additional impacts.  The Addendum was approved by the Board in 
December 2018, and is available should the Board like to view it. 
 
8. REPORT OF THE COMPTROLLER 
 
Mr. John Rios reported on the revenues and expenses of the Authority as of December 31, 
2018. Mr. Rios reported that year-to-date Total Signatory Revenues are below budgeted 
revenues by -5.5%, year-to-date Total Concession Revenues and Passenger Facility Charges are 
below budget by -8.1% and -9.8%, respectively. Year-to-date Total Other Revenues, inclusive of 
non-signatory and non-airline revenues are below the budget estimate by -7.5%. Year-to-date 
Total Operating Revenues Actual of $18.9M is -7.0% below the budget estimate of $20.3M. 
Year-to-date Total Operating Expenses are below budget by -15.7%. Components of this line 
item include a -17.6% decrease in Personnel Service, a -8.6% decrease in Contractual Services, a 
-85.1% decrease in Materials & Supplies and a 0.0% decrease in Equipment/Furnishings from 
budgeted amounts for these respective categories. The actualyear-to-date Net Revenues from 
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Operations of $8.4M reflects an increase of 7.0% over the year-to-date budgeted amount of 
$7.8M. Mr. Rios reported that the year-to-date Debt Service Coverage is at 1.54 versus the 
requirement of 1.25. 
 
Chairman Duenas inquired on the additional charter flights that were outlined in the Executive 
Manager's report, asking if there was an estimate of impact to GIAA's revenues. The 
Comptroller informed the Board that he does not have the projections available at this time but 
will provide it at a later time. 
 
The Comptroller added that Moody's Investors in 2018 had changed the outlook for the 
Government of Guam from stable to negative due to the Federal cuts and the Government of 
Guam's inability to recover the loss of revenue. GIAA was also linked with the Government of 
Guam, resulting in GIAA's outlook being a negative. Recently, due to the Business Privilege Tax, 
the outlook has been changed from negative to stable. 
 
Regarding the refunding of the bonds, GEDA and Bond Counsel working on legislation that will 
be submitted to the Legislature.Currently it is showing 8.9% savings or $1.9 million in savings to 
the Airport.  
 
Relative to GIAA's annual audit, it is almost complete, pending the evaluation, which DOA's 
Auditors are reviewing. GIAA filed for extension with the FAA, anticipating for February. 
 
9.  EXECUTIVE SESSION 
 
Chairman Duenas announced that there would be no Executive Session. 
 
10. PUBLIC COMMENTS 
 
There were no Public Comments. 
 
At this time, Vice Chairperson Katherine Sgro announced that she had submitted a courtesy 
resignation with Governor Leon Guerrero, which will be effective Friday, February 1, 2019. She 
added that it has been a pleasure working with the Board and Management.  Chairman Duenas 
thanked Vice Chairperson Sgro for her service on the Board. 
 
11. ADJOURNMENT 
 
Motion to adjourn duly made by Director Camacho, seconded by Vice Chairperson Sgro; motion 
unanimously passed. The meeting was adjourned at 3:52p.m. 
 
 
 
Dated this   , day of    , 2019. 
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Ricardo C. Duenas 
Chairman 

Attest: 
 
      
Gurvinder Sobti 
Secretary 

 
Prepared and Submitted By: 
 
     
Amanda O'Brien-Rios  
Corresponding Secretary 



ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS RESOLUTION NO. 19-26 

 
RELATIVE TO THE  

EXTENSION OF THE AGREEMENT FOR LEGAL SERVICES  
WITH CALVO FISHER & JACOB LLP  

 
WHEREAS, an Agreement for Legal Services was made on March 23, 2015, by and 

between the ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
(“GIAA”) and Calvo Fisher & Jacob LLP (“CFJ”) (the “CFJ Agreement”); and  

 
WHEREAS, the CFJ Agreement provides for a term of one year commencing on March 

23, 2015, with four (4) options to extend for a period of one (1) year each, not to exceed a total 
contract period of five (5) years with GIAA approval; and  

 
WHEREAS, on April 18, 2016 by Resolution No. 16-34, the Board of Directors 

approved the extension of the CFJ Agreement for an additional one year period (1st Option) 
commencing on March 23, 2016 and expiring on March 22, 2017, under the same terms and 
conditions as set forth in the CFJ Agreement; and 

 

WHEREAS, on February 23, 2017 by Resolution No. 17-22, the Board of Directors 
approved the extension of the CFJ Agreement for an additional one year period (2nd Option) 
commencing on March 23, 2017 and expiring on March 22, 2018, under the same terms and 
conditions as set forth in the CFJ Agreement; and 

 
WHEREAS, on February 22, 2018 by Resolution No. 18-20, the Board of Directors 

approved the extension of the CFJ Agreement for an additional one year period (3rd Option) 
commencing on March 23, 2018 and expiring on March 22, 2019, under the same terms and 
conditions as set forth in the CFJ Agreement; and 

 

WHEREAS, the Board of Directors has determined that GIAA continues to require the 
services of CFJ and that it is in the best interests of GIAA to extend the term of the CFJ 
Agreement for an additional one (1) year period commencing on March 23, 2019, and expiring 
on March 22, 2020, under the same terms and conditions as set forth in the CFJ Agreement. 

 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA 
hereby extends the term of the CFJ Agreement for an additional one (1) year period commencing 
on March 23, 2019, under the same terms and conditions as set forth in the CFJ Agreement.  
 
DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE 
FEBRUARY 28, 2019 REGULAR BOARD MEETING. 
 
 
              
RICARDO C. DUENAS, Chairman  GURVINDER SOBTI 
 



 
       ____________________________________ 
ROSALINDA A. TOLAN    DEEDEE S. CAMACHO 
     
 
ATTEST: 
 
 
       
GURVINDER SOBTI, Board Secretary 



 

POLICIES AND PROCEDURES 

ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY BOARD OF DIRECTORS 

FEBRUARY 28, 2019 

BOARD MEMBER ATTENDANCE AT BOARD MEETINGS VIA VIDEO TELECONFERENCING 

 

Purpose:  

Develop Policies and Procedures for Board Members to attend Regular and Special Meetings of 

the A.B. Won Pat International Airport Authority, Guam Board of Directors via video 

teleconference. 

 

Authority: 

5GCA Chapter 43 § 43121  

 

Policies & Procedures: 

1. Video teleconferencing (VTC).  VTC is a technology that facilitates the communication 

and interaction of two or more users through a combination of audio and video over 

Internet Protocol (IP) networks. 

2. Designation of VTC technology.  GIAA shall designate the VTC technology to be used by 

the Board.  Such technology must allow for the following: 

a. live/real-time communication 

b. two-way communication 

c. multiple VTC participants 

d. allow the Board to clearly see and hear the Board Member(s) attending via VTC 

in the GIAA Board conference room.  If a Board Member appearing via VTC 

cannot be heard or seen, the Board Chairman may terminate the VTC at his/her 

discretion. 

3. Training.  Board Members must receive training on the use of GIAA’s designated VTC 

technology. 

4. Request to appear via VTC.  A Board Member may participate in any Board or 

Committee Meeting by VTC when the Board member is unable to attend the Board 

meeting in person. 

a. A request to participate via VTC must be submitted in writing to the Chairman at 

least five (5) days, but no less than forty-eight (48) hours, prior to the Board 

meeting. 

b. A Board Member may request to participate via VTC no more than four times per 

calendar year.  

c. The Board Member must use the VTC technology designated by GIAA. 

d. The Board Member must be available to test the VTC connection at least fifteen 

(15) minutes prior to the start of the Board meeting. 

5. Conduct of Meeting. 

a. The Chairman shall identify all Board Members appearing via VTC. 

b. If at least one Board Member is appearing via VTC, all voting must be by roll call. 

c. The Board Meeting may not be chaired by a Board Member appearing via VTC. 

d. Executive Sessions shall not be conducted via video teleconferencing. 
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AIRLINE ISSUES  

137 charter flights will be operating during the Spring Break (late March Early April) /Golden 
Week (late April/early May) peak season:  

2019 SPRING BREAK/ GOLDEN WEEK CHARTERS

Tway B737-800 Jeju Air B737-800 UZB A320 JAL   B767-300 China Airlines A333/A32 TOTAL FLIGHTS

Spring 

Break 

Golden 

Week

Spring 

Break 

Golden 

Week

Spring 

Break 

Golden 

Week

Spring 

Break 

Golden 

Week

Spring 

Break 

Golden 

Week
NGO (Nagoya) 11 7 4 22

KIX (Kanasai) 16 6 4 2 28

NRT(Narita) 31 7 31 3 3 3 78

MYJ (Matsumoto) 2 2
FSZ (Shizuoka) 2 2

OKJ (Okayama) 1 1

HIJ (Hiroshima) 3 3

TAK (Takamatsu) 1 1
58 20 37 7 0 3 0 3 0 9

TOTAL FLIGHTS 137

TOTAL SEATS 24,600               

Estimated Revenue 401,513.39$      

* Assumption 100% capacity

3

10,178.64$         

9

26,242.39$        

78

222,863.16$      

44

133,202.08$      

3

9,027.12$          

13650 8360 414 597 1579

 

Nauru Airlines 

Nauru Airlines has received their USDOT approval to fly into Guam.  They have requested for a 
facility inspection here beginning March 4-8, in anticipation of its start date of operations on 
May 3, 2019.  This will follow VIP inaugural flight with dignitaries from Nauru, FSM, and the 
Marshall Islands and airline management, scheduled for April 26, 2019.  

 

United Airlines 

GIAA has submitted a Letter of Support for United Airlines, in its application with USDOT for 
one of 6 slots from HND to service the Guam Route.  This route will be in addition to the three 
existing daily flights to NRT.  Service is expected to begin in the summer of 2020, pending 
completion of an aviation agreement between the US and Japan, and slots awarded by USDOT.  

 

Air Service Development 

Routes preparation is well underway with Guam delegation consisting of Marketing and TMG 
reps, the GVB President and Marketing representative participating in meetings with airlines. A 
target sheet has been developed with the business cases that determine the request for airline 
meetings.  GVB is also planning a Tour Operator/Travel Agent Guam seminar in Cebu the day 
before airline meetings begins, and requests for GIAA presentation of entry requirements and 
airport information during this seminar. 

 

 

EXECUTIVE MANAGER’S 
REPORT 

February 28, 2019  
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REGULATORY ISSUES 

2019 FAA Aerodrome Certification Workshop 

The Aerodrome Certification Workshop is scheduled for May 14 -17, 2019 in the Republic of 
Palau, with particular focus on airport safety and safety management. Three (3) GIAA personnel 
will participate. 

 

Capital Improvement Projects (CIPs) 

The following CIPs were approved by EM to be undertaken: 

1. C.O. 5 ($1.95M) –  2 Travelators/Moving Walkways for IAC. 
2. C.O. 6 ($490K) – Demolition in preparation for construction of Added TSA Security Lanes 
3. PENDING C.O. 6.1 ($3.21M) – Construction of two (2) new TSA security inspection lanes and 

optimization of existing 5 lanes; docs being finalized. 

Status of CIPs that are WIP: 

1. ARFF Station: 
a. Total Cost:  $21,559,168 
b. Design:  1,085,513 
c. CM:       1,729,982 
d. Phase 1 Demolition:  $630,521 

Completed:  Nov. 20, 2018 
e. Phase 2 Construction:  $18,113,152 

Completion:  455 days after issuance of building permit (pending) 
 
LEGISLATIVE ISSUES 
None at this Time. 

 

PROCUREMENT ISSUES 

RFP Terminal Aircraft Apron & Taxiway 
Announced:   February 22, 2019 
RFI Deadline:  March 11, 2019 @ 5pm 
Submission Deadline: March 26, 2019 @ 4pm 
  

Multi-Step IFB Currency Exchange Concession Services 
Announced:  February 15, 2019 
Tour Registration Deadline: Feb. 22, 2019 @ 5pm 
Pre-Bid Conference & Tour: Feb. 25, 2019 @10am 
RFI Deadline:  Feb. 27, 2019 @ 5pm 
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Tech Proposal Submission Deadline:  Mar. 8, 2019 @4pm 
 
Announcements: 

 Gov. Lou Leon Guerrero appointed three individuals to the GIAA Board of Directors and 
are pending legislative confirmation dates: 

o Daniel Tydingco 
o Donald Weakley Sr. 
o Zenon E. Belanger 

 An Informational Hearing called by Vice Speaker and Oversight Chair Telena Nelson was 
held February 7, 2019.  Key discussion items included status on the International 
Arrivals Corridor and retail concession issues.   

 Stakeholder briefings were held as follows: 
o International Arrivals Corridor Update (February 15, 2019)  
o Typhoon Wutip Status and Preparation (February 22, 2019) 

 A Photo Gifting and Exhibition Event is scheduled for tomorrow,  March 1, 2019 
@10am.  The L. Ron Hubbard Foundation will present the Airport with 12 framed 
photos of the late 1920’s Guam as taken by L. Ron Hubbard during his time on Guam.  
The exhibition will be placed at the Central Ticket Lobby, accessible for public view.  

 





 
 
Page 2 – Operating Results as of January 31, 2019 
 
 
 
Year-to-date Total Signatory Revenues for the month ending January 31, 2019 are below Budgeted 
revenues by -3.9%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 
 
Year-to-date Total Concession Revenues are -8.5% below budget while Passenger Facility Charges 
are below the budget estimate by -7.2%. 
 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are below 
the budget estimate by -6.9%. 
 
Year-to-date Total Operating Revenues actual of $25.5M is -6.0% below the budget estimate of 
$27.2M. 
 
Year-to-date Total Operating Expenses are below budget by -17.6%.  Components of this line item 
include a -22.3% decrease in Personnel Service, a -7.4% decrease in Contractual Services, a -77.2% 
decrease in Materials & Supplies and a 0% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 
 
The actual year-to-date Net Revenues from Operations of $11.3M represents a 14.5% increase over 
the year-to-date budgeted amount of $9.8M. 
  
Finally, our year-to-date results for Debt Service Coverage is at 1.58 versus the requirement of 1.25. 
 
Should you have any questions, please contact me at your convenience. 
 
 
 
Attachments 
 
 
Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 
 Airport Terminal Manager 



GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of January 31, 2019

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2018 FY2019 FY2019 Bud Vs Act'l Full Year FY2018 FY2019 FY2019 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 329.8 347.2 361.1 4.0% 4,140.8 1,311.4 1,387.1 1,427.2 2.9% 4,180.9 1.0%
Departure Fees 581.8 765.6 761.8 ‐0.5% 8,333.2 2,196.2 2,975.6 2,746.0 ‐7.7% 8,103.5 ‐2.8%
Arrival Fees 563.6 753.9 767.9 1.9% 8,273.8 2,155.1 2,957.9 2,818.9 ‐4.7% 8,134.8 ‐1.7%
Immigration Inspection Fees 192.1 262.8 274.4 4.4% 2,860.4 733.4 1,026.0 993.9 ‐3.1% 2,828.3 ‐1.1%
Loading Bridge Use Fees 579.4 495.4 498.9 0.7% 5,661.6 2,319.4 1,945.4 1,913.0 ‐1.7% 5,629.2 ‐0.6%
Apron Use Fees 125.9 128.5 122.2 ‐4.9% 1,347.0 516.7 480.0 447.8 ‐6.7% 1,314.8 ‐2.4%
Landing Fees 283.6 286.2 272.5 ‐4.8% 3,000.8 1,176.4 1,069.4 1,032.7 ‐3.4% 2,964.1 ‐1.2%

Total Signatory Revenue 2,656.1 3,039.5 3,058.8 0.6% 33,617.6 10,408.6 11,841.5 11,379.5 ‐3.9% 33,155.6 ‐1.4%

Enplaned Signatory Pax 155,969 170,142 172,806 1.6% 1,851,871 588,800 661,272 623,774 ‐5.7% 1,814,372 ‐2.0%

Cost per Enplaned Pax $17.03 $17.86 $17.70 ‐0.9% $18.15 $17.68 $17.91 $18.24 1.9% $18.27 0.7%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  1,464.2 1,239.4 1,091.1 ‐12.0% 14,872.3 5,401.7 4,957.4 4,364.0 ‐12.0% 14,278.9 ‐4.0%
            In‐flight Catering 67.4 73.7 80.7 9.5% 837.9 268.7 275.8 312.5 13.3% 874.6 4.4%
            Food & Beverage 91.3 96.8 91.9 ‐5.1% 1,062.4 345.1 347.2 342.0 ‐1.5% 1,057.2 ‐0.5%
            Rental Cars 123.2 146.7 139.3 ‐5.1% 1,673.7 476.7 533.3 559.9 5.0% 1,700.4 1.6%
            Other Concession Rev 72.3 74.6 70.4 ‐5.6% 935.0 286.8 294.4 286.6 ‐2.7% 927.2 ‐0.8%

Total Concession Revenues 1,818.3 1,631.2 1,473.4 ‐9.7% 19,381.4 6,779.0 6,408.1 5,865.0 ‐8.5% 18,838.3 ‐2.8%

Passenger Facility Charges 544.9 672.2 673.0 0.1% 7,316.7 2,067.8 2,612.7 2,423.4 ‐7.2% 7,127.5 ‐2.6%

Other Revenue 1,869.4 1,554.1 1,477.8 ‐4.9% 18,877.6 7,333.4 6,308.1 5,875.7 ‐6.9% 18,445.2 ‐2.3%

Total Operating Revenue 6,888.7 6,897.0 6,682.9 ‐3.1% 79,193.3 26,588.7 27,170.3 25,543.6 ‐6.0% 77,566.6 ‐2.1%

II. Operating Expenses:
Personnel Services 1,792.8 2,433.6 1,620.3 ‐33.4% 21,091.0 7,171.1 8,112.0 6,299.6 ‐22.3% 19,278.6 ‐8.6%
Contractual Services 2,311.4 2,120.9 1,997.5 ‐5.8% 25,280.4 8,903.0 8,412.3 7,790.2 ‐7.4% 24,658.3 ‐2.5%
Materials & Supplies 67.9 311.4 110.2 ‐64.6% 2,201.2 214.7 803.7 183.4 ‐77.2% 1,580.9 ‐28.2%
Equipment/Furnishings 39.9 0.0 0.0 0.0% 162.8 39.9 0.0 0.0 0.0% 162.8 0.0%

Total Operating Expenses 4,212.0 4,865.9 3,728.0 ‐23.4% 48,735.3 16,328.7 17,328.1 14,273.2 ‐17.6% 45,680.4 ‐6.3%

Net Revenues from Operations 2,676.6 2,031.1 2,954.9 45.5% 30,458.1 10,260.0 9,842.3 11,270.3 14.5% 31,886.1 4.7%

Page 1 of 2



GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of January 31, 2019

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2018 FY2019 FY2019 Bud Vs Act'l Full Year FY2018 FY2019 FY2019 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 42.9 0.0 44.9 0.0% 790.0 363.5 490.0 406.0 ‐17.1% 706.0 ‐10.6%

Add: Interest on Investments 73.6 84.8 0.0 ‐100.0% 1,017.5 264.8 339.2 293.3 ‐13.5% 971.7 ‐4.5%

Net Revenues 2,707.3 2,115.9 2,910.0 37.5% 30,685.6 10,161.3 9,691.4 11,157.7 15.1% 32,151.8 4.8%

Add: Other Sources of Funds 30.3 33.3 47.1 0.0% 400.0 59.6 133.3 91.2 ‐31.6% 357.9 ‐10.5%

Add: Other Available Moneys 530.1 530.0 530.0 0.0% 6,360.1 2,120.5 2,120.0 2,120.0 0.0% 6,360.1 0.0%

Net Revenues and Other
  Available Moneys 3,267.7 2,679.3 3,487.1 30.1% 37,445.7 12,341.4 11,944.8 13,369.0 11.9% 38,869.9 3.8%

Debt Service payments 2,120.5 2,120.0 2,120.0 0.0% 25,440.5 8,482.0 8,480.2 8,480.2 0.0% 25,440.5 0.0%

Debt Service Coverage 1.54 1.26 1.64 30.1% 1.47 1.46 1.41 1.58 11.9% 1.53 3.8%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2019 157,551 160,972 172,607 170,142 152,811 164,175 138,541 144,226 144,896 148,545 154,340 143,065 1,851,871
FY 2017 Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108 1,838,245
FY 2018 Actual Enplanements 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 129,698 1,767,087
FY 2019 Actual Enplanements/Projection 137,359 149,055 164,554 172,806 152,811 164,175 138,541 144,226 144,896 148,545 154,340 143,065 1,814,372

FY 2019 versus FY 2018 Monthly% 5.85% 2.58% 4.31% 10.80% 5.32% 3.95% -0.77% 1.23% -1.24% -3.51% -5.20% 10.31% 2.68%
FY 2019 versus FY 2018 Monthly 7,587 3,746 6,804 16,837 7,723 6,243 -1,079 1,749 -1,824 -5,406 -8,461 13,367 47,285
FY 2019 versus FY 2018 Cumulative 7,587 11,333 18,137 34,974 42,697 48,939 47,861 49,610 47,786 42,380 33,919 47,285 47,285

5.85% 7.80% 11.50% 22.42% 29.43% 30.99% 34.28% 34.82% 32.57% 27.53% 20.83% 36.46% 2.68%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2019 137,359 149,055 164,554 172,806 152,811 164,175 138,541 144,226 144,896 148,545 154,340 143,065 1,814,372
Projection per Budget FY 2019 157,551 160,972 172,607 170,142 152,811 164,175 138,541 144,226 144,896 148,545 154,340 143,065 1,851,871
Actual Enplanements Over/(Under) Projection (20,192) (11,917) (8,053) 2,664 0 0 0 0 0 0 0 0 (37,498)
  Cumulative Total (20,192) (32,109) (40,162) (37,498) 0 0 0 0 0 0 0 0 -2.0%

October November December January February March April May June July August September 
%  Monthly versus Projection -12.8% -7.4% -4.7% 1.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
%  Cumulative Total -12.8% -10.1% -8.2% -5.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 137,359 149,055 164,554 172,806 152,811 164,175 138,541 144,226 144,896 148,545 154,340 143,065
Month to Month Increase/(Decrease) 11,696 15,499 8,252 -19,995 11,364 -25,633 5,685 670 3,650 5,794 -11,275
Month to Month Increase/(Decrease) in % 8.5% 10.4% 5.0% -11.6% 7.4% -15.6% 4.1% 0.5% 2.5% 3.9% -7.3%

CPE CPE FY18
 Forecast Per FY2019 Budget 18.35$                 17.78$                17.67$           17.86$          18.13$      18.19$              18.54$         18.38$          18.18$      18.29$      18.13$          18.53$                 18.15$                 
 Actual CPE 19.05$                18.44$               17.96$          17.70$         
   Variance (0.70)$                  (0.67)$                 (0.29)$            0.16$            18.13$      18.19$              18.54$         18.38$          18.18$      18.29$      18.13$          18.53$                 18.15$                 

Cost Per Enplanement FY2017 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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