






































DRAFT Minutes - September 24, 2019 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Tuesday, September 24, 2019, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The September 24, 2019 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by 
Chairman Bamba at 3:07 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   

Directors Present: Offices or positions:
Brian J. Bamba     Chairman 
Gurvinder Sobti    Vice Chairman 
Donald I. Weakley    Board Secretary 
Lucy M. Alcorn 
Zenon E. Belanger  
Rosie R. Tainatongo 
Doyon A. Morato 

Directors Absent:    
None 

GIAA Officials: 
Thomas C. Ada     Executive Manager 
John M. Quinata    Deputy Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Vince Naputi     Chief, Airport Police 
Raymond Mantanona    Chief, GIAA ARFF 
Raymond Santos    Assistant Chief, GIAA ARFF 
Ken McDonald     Properties & Facilities Superintendant  
Tony Laniog     Acting Engineering Supervisor 
Joseph Javellana    Program Coordinator IV 
Rolenda Faasuamalie    Airport Marketing  
Elfrie Koshiba     Airport Marketing  
Henry Cruz     Management Analyst I 

Janalynn A. Damian, Esq.   GIAA Legal Counsel 
Frank R. Santos    GIAA Consultant 

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
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2. APPROVAL OF AGENDA 

Motion to approve the agenda as presented duly made by Vice Chairman Sobti, seconded by 
Director Tainatongo; motion unanimously passed. 

3. APPROVAL OF MINUTES 

A. August 29, 2019Regular Meeting 

On motion duly made by Director Alcorn, seconded by Vice Chairman Sobti, the following 
resolution was unanimously passed:  

Resolution No. 19-62
The Board hereby approves the minutes of the August 29, 2019 regular meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Executive Manager had no Correspondence to report. 

5. OLD BUSINESS 

Executive Manager had no Old Business to report. 

6. NEW BUSINESS 

A.  Approval of FY2020Insurance Program 

The first matter discussed was the FY2020 Insurance Program. AM Insurance (“AM”) 
representative, Ms. Ann Marie Muna presented the insurance quotes for FY2020. Of the nine 
(9) major insurance carriers on Guam, and due to the insurance specifications requiring an AAA 
rating, only seven (7) insurance carriers were invited to participate. The insurance specifications 
were delivered to the qualified carriers on August 20, 2019, with a September 13, 2019 due 
date for quotes.  Of the seven (7) carriers,three (3) carriers, National Union, DB Insurance, and 
Tokio Marine, responded with submittals. 

The insurance program includes six (6) policies: Property Insurance with Catastrophe; Airport 
Operators Liability; Directors and Officers Liability; Workman’s Compensation, Automobile 
Insurance; and Crime Insurance. Quotes are as follows: 
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Policy 
Carrier (General 

Agent)with Lowest 
Offered Premium 

Amount 
Other Quotes 

(Amount) 

Property  
National Union 

(Calvo's) $451,879.00  
None 

Airport Operators Liability 
National Union 

(Calvo's) $183,600.00  
None 

Directors & Officers Liability 
DB Insurance 

(Moylan's) 
$36,720.00 

(1 year option) None 

Workman's Compensation 
DB Insurance 

(Moylan's) 
$97,743.00 

(deposit) 
Tokio Marine (Nanbo) 

($203,955) 

Automobile Insurance 
DB Insurance 

(Moylan's) $42,888.00  
None 

Crime Insurance 
DB Insurance 

(Moylan's) 
$5,400.00  

(1 year option) 
Tokio Marine (Nanbo) 

($6,456) 
TOTAL: $818,230.00 

The total premium costs for all coverage for FY2020 is $818,230.00. This represents an increase 
in premium of $243,857.00 per annum compared to the FY2019 premium cost of 
$574,373.00.Management recommends that the Board approve the FY2020 insurance program 
as presented. 

Discussion was held by the Board on whether the current budget is sufficient considering the 
increased premium cost.  John Rios, Comptroller, noted that it is still early in the budget cycle.  

After further discussion, on motion duly made by Vice Chairman Sobti,seconded by Director 
Weakley, the following resolution was unanimously approved: 

Resolution No. 19-63
The Board hereby approves the FY2020 Insurance Program, in the total amount of 
$818,230.00as follows: 

Policy 
Carrier (General 

Agent)with Lowest 
Offered Premium 

Amount 

Property  
National Union 

(Calvo's) $451,879.00  

Airport Operators Liability 
National Union 

(Calvo's) $183,600.00  

Directors & Officers Liability 
DB Insurance 

(Moylan's) $36,720.00 (1 year option) 
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Policy 
Carrier (General 

Agent)with Lowest 
Offered Premium 

Amount 

Workman's Compensation 
DB Insurance 

(Moylan's) $97,743.00 (deposit) 

Automobile Insurance 
DB Insurance 

(Moylan's) $42,888.00  

Crime Insurance 
DB Insurance 

(Moylan's) $5,400.00 (1 year option) 
TOTAL: $818,230.00 

B.  Approval of Award for Construction Management Services for Terminal Building 
Structural Upgrade and Concourse Isolation - RFP No. RFP-009-FY19 

The next item requiring Board action was the award for Construction Management Services for 
Terminal Building Structural Upgrade and Concourse Isolation. Executive Manager Ada 
informed the Board that the procedure for the referenced RFP was a little different to those in 
the past. Management previously recommended that the contract for the incumbent 
construction manager (CM) not be renewed, but instead issue a solicitation for Construction 
Management Services. Executive Manager Adaprovided background information to the Board 
on the referenced RFP, including the scope of services, contract term, dates of advertisement of 
the RFP, proposal submission deadline, and the number of interested proposers. A total of ten 
(10) firms showed their interest by obtaining the RFP package, and three (3) proposals that 
were submitted before the established deadline. An evaluation committee was established to 
evaluate the submitted proposals based on the evaluation criteria set forth in the RFP. As a 
result of the committee's evaluation, the three (3) firms were found to be responsible and 
responsive and the firms in order of their ranking are as follows:  

1. KHLG & Associates, Inc. 
2. Offeror C 
3. Offeror A 

The incumbent CM’s contract expired on September 14, and in order to get the CM to work as 
soon as possible, the negotiations committee established by the Executive Manager 
commenced negotiations with KHLG & Associates, Inc. (KHLG) on its fee and scope. 

Executive Manager Ada informed the Board that KHLG is the sub-contractor of the incumbent 
CM, which gives the firm the advantage of getting right up to speed with the International 
Arrivals Corridor project.   The EM noted that there are four objectives of the CM: First, is to 
provide quality assurance in the carrying out of the construction of the referenced project. 
Second, is to review and negotiate the outstanding 114 proposed change orders (PCOs) that 
were  not completed by the previous CM firm. The EM noted that the 114 PCOs have the rough 
order of magnitude of $7.2M, as estimated by the contractor. Third, to mentor and guide 
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GIAA's engineering staff so that once the project gets turned over, GIAA’s  engineering staff will 
already be familiar with the project. Fourth,to provide professional engineering credentials as 
the Airport does not have a registered licensed professional engineer on staff.   

The term of the contract is fifteen (15) months from the effective date of the contract, subject 
to extension at the option of GIAA as may be required for project completion and closeout and 
the availability of funding. Said contract will be funded under an AIP grant, subject to FAA 
approval. 

Management recommended that the Board approve the ranking results as presented and the 
contract award to KHLG & Associates, Inc. for Construction Management Services for Terminal 
Building Structural Upgrade and Concourse Isolation in the amount of $2,920,334.26, for a term 
of fifteen (15) months from the effective date of the contract, subject to extension at the 
option of GIAA as may be required for project completion and closeout and the availability of 
funding, subject to legal review and FAA approval. 

Director Weakley inquired on the original fee proposed by KHLG. Mr. Frank Santos informed the 
Board that KHLG’s initially proposed a fee of $3.5M. Director Weakley asked when the contract 
is effective. Executive Manager Ada informed the Board that the contract will be effective 
October 1, 2019.  

Director Belanger inquired on manpower. Mr. Santos replied that the firm will begin with ten 
(10) personnel to address the backlog of PCOs. Once they are caught up, there will be a 
reduction in personnel reviewing the PCOs. Discussion followed relative to the current industry 
and issues with hiring professional engineers. 

Director Morato inquired on the proposals of the other Offerors. Legal Counsel informed the 
Board that the information contained in the proposals remains confidential. Once an award is 
made, the awardee’s proposal becomes public subject to any proprietary designations, and the 
proposals of the other offerors remains confidential. 

Chairman Bamba asked that Management explain the strategy behind this specific 
procurement. Executive Manager Ada informed the Board that it goes back to the decision not 
to renew the incumbent. Executive Manager Ada advised that he thought it would be best for 
the Authority to solicit to see what other professionals were available. The fact that the 
incumbent’s contract was not renewed did not stop the incumbent from submitting a proposal, 
which they did. It was also important to specify in the scope that the Offeror be knowledgeable 
in FAA requirements. 

Director Belanger asked whether the contract will address the situation if the Airport is in the 
same position three (3) months from now, with regard to delays. Mr. Santos advised that there 
are contract termination provisions. Discussion followed relative to personnel availability and 
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personnel to address the numerous outstanding PCOs, with Mr. Santos advising that the KHLG 
will have additional personnel to address the PCOs. 

Expected date of completion of the International Arrivals Corridor is November 2020. However, 
if administrative issues do not improve, the contactor has projected a completion in June 2021. 

After further discussion, on motion duly made by Director Weakley, seconded by Director 
Tainatongo, the following resolution was unanimously approved: 

Resolution No. 19-64
The Board hereby approves the ranking results as presented and the contract award to KHLG & 
Associates, Inc. for Construction Management Services for Terminal Building Structural Upgrade 
and Concourse Isolation - RFP No. RFP-009-FY19in the amount of $2,920,334.26, for a term of 
fifteen (15) months from the effective date of the contract, subject to extension at the option 
of GIAA as may be required for project completion and closeout and the availability of funding, 
and further subject to FAA approval and review by legal counsel. 

7. REPORT OF THE EXECUTIVE MANAGER 

Reference is made to the Executive Manager’s Report included as part of the Board’s packet, 
which was presented by Executive Manager Ada. The report included brief updates on Airport 
operations, CIPs and Regulatory updates. 

There was brief discussion on the test kits for the ARFF Fire Suppression System and that the 
cost is eligible for FAA reimbursement. The Executive Manager introduced the new 
superintendent of Properties & Facilities, Ken McDonald, who was with the Air Guard for thirty-
four (34) years.    

Director Weakley inquired on the upcoming aerodrome workshop. 

8. REPORT OF THE COMPTROLLER 

Mr. John Rios reported on the revenues and expenses of the Authority as of August 31, 2019. 
Mr. Rios reported that year-to-date Total Signatory Revenues are above budgeted revenues by 
0.7%, year-to-date Total Concession Revenues and Passenger Facility Charges are below and 
above budget by -8.7% and -0.6%, respectively. Year-to-date Total Other Revenues, inclusive of 
non-signatory and non-airline revenues are below the budget estimate by -7.7%. Year-to-date 
Total Operating Revenues Actual of $70.1M is -3.6% below the budget estimate of $72.8M. 
Year-to-date Total Operating Expenses are below budget by -8.2%. Components of this line 
item include a -5.7% decrease in Personnel Service, a -5.5% decrease in Contractual Services, a -
55.1% decrease in Materials & Supplies and a -73.3% decrease in Equipment/Furnishings from 
budgeted amounts for these respective categories. The actual year-to-date Net Revenues from 
Operations of $28.7M reflects an increase of 3.7% over the year-to-date budgeted amount of 
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$27.7M. Mr. Rios reported that the year-to-date Debt Service Coverage is at 1.49 versus the 
requirement of 1.25. 

Discussion was held on concession revenues being below budget if enplanements are up.  Mr. 
Rios noted that it’s mainly because of the rent waivers given to the concessionaire as a result of 
construction impacts.  

9.  EXECUTIVE SESSION 

Legal counsel announced that there would be no Executive Session. 

10. PUBLIC COMMENTS 

There were no Public Comments. 

11. ADJOURNMENT 

Motion to adjourn duly made by Director Alcorn, seconded by Vice Chairman Sobti; motion 
unanimously passed. The meeting was adjourned at 4:04p.m. 

Dated this   , day of    , 2019. 

Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 



MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Friday, October 11, 2019, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The October 11, 2019 special meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by 
Chairman Sobti at 3:10 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   

Directors Present: Offices or positions:
Brian J. Bamba     Chairman 
Gurvinder Sobti    Vice Chairman 
Donald I. Weakley    Secretary 
Lucy M. Alcorn 
Zenon E. Belanger 
Doyon A. Morato 

Directors Absent:     
Rosie R. Tainatongo (Excused) 

GIAA Officials: 
Thomas C. Ada     Executive Manager 
John M. Quinata    Deputy Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Edward Muna     Air Terminal Manager, Acting 
Vince Naputi     Chief, Airport Police 
Raymond Mantanona    Chief, GIAA ARFF 
Ken McDonald     Properties & Facilities Superintendent 
Tony Laniog     Acting Engineering Supervisor 
Joseph Javellana    Program Coordinator IV 
RolendaFaasuamalie    Airport Marketing  
Henry Cruz     Management Analyst I 

Janalynn C. Damian, Esq.   GIAA Legal Counsel 
Frank R. Santos    GIAA Consultant 

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
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2. APPROVAL OF AGENDA 

Motion to approve the agenda as presented duly made by Director Weakley, seconded by Vice 
Chairman Sobti; motion unanimously passed. 

3. NEW BUSINESS 

A. Approval of Board Resolution No. 20-01: Issue and Sell General Revenue Bonds 
to Refund Certain Outstanding General Revenue Bonds, and Approving and 
Authorizing Related Documents, Agreements and Actions 

Executive Manager Ada advised the Board that a team consisting of Chairman Bamba, Vice 
Chairman Sobti, John Rios, Comptroller, Jean Arriola, Airport Services Manager, Frank Santos, 
GIAA Consultant, Christina Garcia, Guam Economic Development Authority (GEDA) Public 
Finance Manager, Ricky Hernandez, GEDA Deputy Administrator, and Lester Carlson (BBMR 
Director) travelled to San Francisco from September 27, 2019 to October 4, 2019 to appear 
before rating agencies Standard & Poor's and Moody's, and make presentations in terms of 
financial performance, and to affirm GIAA's credit rating. The team that attended the rating trip 
did well. GIAA's credit rating should be available in about a week, at which time the GIAA team 
will then be ready to travel to New York for the bond sale. 

Executive Manager Ada informed the Board that the referenced resolution presents to the 
Board a number of documents for Board consideration - Fourth Supplemental Indenture, 
Continuing Disclosure Agreement, Bond Purchase Contract, Escrow Agreement, and Preliminary 
Official Statement. Executive Manager Ada advised that a number of data elements are still 
required to be inputted on the documents, such as amount and interest rate, to name a few. 
The resolution designates Chairman Bamba and Executive Manager Ada as Authorized Officers 
and authorizes the Chairman or Executive Manager to make those last minute adjustments to 
the documents once the information becomes available, in consultation with Legal Counsel. 
Executive Manager Ada briefly presented each document to the Board.  

Director Belanger advised the Board of a typo on the section numbering. 

Director Morato inquired if this is a typical for the final terms of the documents to be 
determined at a later time. Executive Manager Ada introduced Mr. Lester Carlson, who has 
many years of experience with Guam bond issuances.  Mr. Carlson informed the Board that 
terms such as pricing and yield are unknown at this time and will not be known until the pricing. 
Mr. Carlson added that the referenced resolution authorizes the designated officers, Chairman 
Bamba and Executive Manager Ada, to act in the best interest of the Authority and to finalize 
the deal terms, upon consultation with legal counsel. Mr. Carlson confirmed that this is a typical 
process. Discussion followed. 
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Chairman Bamba informed the Board and Management that he was very impressed with the 
effort by GIAA and expressed his appreciation to GEDA and BBMR for their involvement in 
guiding GIAA throughout this process. Chairman Bamba noted that he is confident in what the 
Executive Manager has presented, and further expressed his appreciation for the Executive 
Manager Ada’s thorough presentation. 

After further discussion, on motion duly made by Director Weakley, seconded by Director 
Morato, the following motion was unanimously approved:  

Resolution No. 20-01
WHEREAS, pursuant to Chapter 1 of Title 12 of the Guam Code Annotated, as amended (the 
“Act”), the A.B. Won Pat International Airport Authority, Guam (the “Authority”) is authorized 
to issue and sell revenue bonds for the purpose of providing money to be used for the cost of 
the acquisition, purchase, construction, reconstruction, improvement, betterment or extension 
of the Antonio B. Won Pat Guam International Air Terminal, together with related facilities or 
other airports and related facilities (as more particularly described in the Act, the “Airport”), 
and for the purpose of refunding any bonds then outstanding under the Act, subject to the 
requirements and limitations set forth in the Act;  

WHEREAS, Section 1208 of the Act and Section 50103(k) of Division 2 of Title 12 of the Guam 
Code Annotated additionally require the approval of the Legislature of Guam (the “Legislature”) 
and the Guam Economic Development Authority (“GEDA”) prior to the issuance of such bonds;

WHEREAS, the Authority entered into an indenture, dated as of September 1, 2003, as 
supplemented and amended (the “Indenture”), providing for the issuance of A.B. Won Pat 
International Airport Authority, Guam General Revenue Bonds(the “Bonds”);  

WHEREAS, the Authority proposes to issue and sell one or more new series of Bonds under the 
Indenture (the “2019 Bonds”) for the purpose of refunding a portion of the outstanding A.B. 
Won Pat International Airport Authority, Guam General Revenue Bonds 2013 Series C (the 
“2013 Series C Bonds”) previously issued under the Indenture, and paying related costs of 
issuance and of such refunding;  

WHEREAS, this Board of Directors (the “Board”) has determined that it is in the best interests of 
the Authority to redeem, defease or otherwise retire such outstanding 2013 Series C Bonds, 
and that it is in the best interests of the Authority to issue the 2019 Bonds pursuant to the Act 
for the purposes described in this resolution;  

WHEREAS, the Legislature, by the enactment of Bill 140-35, signed into law by the Governor of 
Guam (the “Governor”) as Public Law 35-33 on September 4, 2019 (the “Bond Act”), has 
provided its approval for the issuance of the 2019 Bonds, subject to the conditions and 
limitations set forth therein, and GEDA has been requested to provide its approval; 
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WHEREAS, as required by the Bond Act, the Authority submitted to the Legislature a notice of 
intent to issue and sell the 2019 Bonds no less than 10 working days prior to the date hereof, a 
copy of which is attached to this resolution as Exhibit A; 

WHEREAS, this Board desires to approve the issuance and sale of the 2019 Bonds, and certain 
documents and instruments in connection with the 2019 Bonds, and to authorize the 
appropriate officers and employees of the Authority to determine the terms of the 2019 Bonds 
to be issued and to proceed with arrangements for the sale of the 2019 Bonds and the 
refunding of the 2013 Series C Bonds; and 

WHEREAS, there have been presented to this Board proposed substantially final forms of 
certain documents pursuant to which the 2019 Bonds are proposed to be issued and sold and 
pursuant to which the 2013 Series C Bonds are to be refunded or defeased; 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam, as follows: 

Section 1. The form of Fourth Supplemental Indenture (the “Supplemental Indenture”), 
among the Authority, Bank of Guam, as Trustee (the “Trustee”) and U.S. Bank National 
Association, as Co-Trustee (the “Co-Trustee”), supplementing the Indenture and providing for 
the issuance of the 2019 Bonds, presented to this meeting in substantially final form, is hereby 
approved, with such additions, changes and modifications as the Chairman of this Board, the 
Executive Manager of the Authority or members of the Authority staff designated in writing by 
said Chairman or Executive Manager (said Chairman, Executive Manager and designated staff, 
whether acting individually or collectively, are referred to herein as “Authorized Officers”) may 
approve upon consultation with legal counsel, such approval to be conclusively evidenced by 
the form of such Supplemental Indenture executed by the Authorized Officers, who are hereby 
authorized and directed to execute the same.  The final Supplemental Indenture shall specify 
the denomination or denominations and series designations in which the 2019 Bonds shall be 
issued. 

Section 2. The form of Continuing Disclosure Agreement (the “Continuing Disclosure 
Agreement”) between the Authority and an initial dissemination agent to be named therein 
presented to this meeting in substantially final form is hereby approved, with such additions, 
changes and modifications as the Authorized Officers may approve upon consultation with legal 
counsel, such approval to be conclusively evidenced by the form of such Continuing Disclosure 
Agreement executed by the Authorized Officers, who are hereby authorized and directed to 
execute the same. 

Section 3. The form of Bond Purchase Agreement (the “Bond Purchase Agreement”) to be 
executed by the Authority, GEDA and Barclays Capital Inc., as representative of the 
underwriters of the 2019 Bonds named therein (the “Underwriters”), presented to this meeting 
in substantially final form is hereby approved, with such additions, changes and modifications 
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as the Authorized Officers may approve upon consultation with legal counsel, such approval to 
be conclusively evidenced by the form of such Bond Purchase Agreement executed by the 
Authorized Officers, who are hereby authorized and directed to execute the same.  The Bond 
Purchase Agreement shall specify the aggregate principal amount of 2019 Bonds to be issued, 
the number of series of such 2019 Bonds, the maturity or maturities (which shall not extend 
beyond October 1, 2026) and the fixed interest rate or rates of the 2019 Bonds and the price or 
prices at which the 2019 Bonds are sold. 

Section 4. The form of Escrow Agreement (the “Escrow Agreement”) between the 
Authority and the escrow agent named therein presented to this meeting in substantially final 
form is hereby approved, with such additions, changes and modifications as the Authorized 
Officers may approve upon consultation with legal counsel, such approval to be conclusively 
evidenced by the form of such Escrow Agreement executed by the Authorized Officers, who are 
hereby authorized and directed to execute the same. 

Section 5. The form of preliminary official statement (“Preliminary Official Statement”) 
presented to this meeting in substantially final form is hereby approved, with such additions, 
changes and modifications as the Authorized Officers may approve upon consultation with legal 
counsel, such approval to be conclusively evidenced by the execution of a certificate deeming 
final the Preliminary Official Statement for purposes of Rule 15c2-12 of the U.S. Securities and 
Exchange Commission by the Authorized Officers.  Each of the Authorized Officers is hereby 
authorized to execute and deliver such certificate, to authorize the Underwriters to distribute 
such Preliminary Official Statement to potential purchasers of the 2019 Bonds and other 
interested parties, and to execute and cause to be delivered a final official statement (the 
“Official Statement”) to purchasers of the 2019 Bonds and other interested parties, in 
substantially the form of the Preliminary Official Statement but with such additions, changes 
and modifications from the Preliminary Official Statement as the Authorized Officers may 
approve upon consultation with staff and legal counsel, such approval to be conclusively 
evidenced by the execution and delivery of such final Official Statement by one or more of the 
Authorized Officers. The Underwriters are hereby authorized to cause the Official Statement to 
be delivered to the purchasers of the 2019 Bonds and to be distributed in preliminary form in 
connection with the marketing and sale of the 2019 Bonds. 

Section 6. The sale, issuance and delivery of the 2019 Bonds, pursuant to the Bond Act and 
the Indenture, as supplemented by the Supplemental Indenture, in one or more series, which 
may be taxable or tax-exempt, and in an aggregate principal amount not to exceed the amount 
authorized by the Bond Act, is hereby approved. Notwithstanding any other provision of this 
resolution, the 2019 Bonds and all obligations of the Authority under the Indenture as 
supplemented shall be limited obligations payable solely from the revenues and other assets of 
the Authority available for such purpose and shall not be a debt or liability of the Government 
of Guam. 
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Section 7. The Authorized Officers of the Authority are hereby authorized and directed to 
do any and all things and to execute and deliver any and all certificates, agreements and 
documents which they may deem necessary or advisable in order to effectuate the purposes of 
this resolution. Such actions may include, but are not limited to, the distribution of information 
and material relating to the Authority and the2019 Bonds and the execution and delivery of a 
letter of representations regarding book-entry provisions to The Depository Trust Company, the 
publication of any notices and consummation of any proceedings necessary to comply with the 
Act, the Bond Act and the Internal Revenue Code of 1986 (the “Code”), including requirements 
of the Tax Equity and Fiscal Responsibility Act of 1982, and any reports required to be prepared 
and delivered by or in coordination with GEDA or the Authority pursuant to the Bond Act, 
execution of any agreements, amendments, terminations, notices, consents or directions in 
connection with the refunding of the 2013 Series C Bonds or the investment of any funds on 
deposit under the Indenture, and the execution and delivery of any tax certificate or other 
closing certificates or amendments to be delivered in connection with the issuance, sale and 
delivery of the 2019 Bonds and the refunding of the 2013 Series C Bonds. The Authorized 
Officers are hereby expressly authorized to arrange for such bond insurance, reserve fund 
surety bond or other supplemental security arrangements for all or such portion of the 2019 
Bonds as they may deem in the public interest, and to enter into any other agreements or 
amendments deemed by them to be necessary or appropriate in connection therewith. 

Section 8. All actions heretofore taken by the officers, representatives or agents of the 
Authority in connection with the issuance and sale of the 2019 Bonds are hereby ratified, 
confirmed and approved.  

Section 9. This resolution shall take effect from and after its adoption and upon the 
approvalby the Governor of this resolution in writing as required by Section 1208 of the Act. 

B. Approval of Award for Secure Access Control System Management and 
Infrastructure Support Services - RFP No. RFP-007-FY19 

The next item requiring Board action was the award for Secure Access Control System 
Management and Infrastructure Support Services. Ms. Jean Arriola, Airport Services Manager, 
provided background information to the Board on the referenced RFP including the scope of 
services, contract term, dates of advertisement of the RFP, proposal submission deadline, and 
the number of interested proposers. A total of fifteen (15) firms showed their interest by 
obtaining the RFP package, and two (2) firms submitted proposals before the established 
deadline. An evaluation committee was established to evaluate the two (2) proposals based on 
the evaluation criteria set forth in the RFP. As a result of the committee's evaluation, the 
twoofferorswere found to be responsible and responsive and the offerors in order of their 
ranking are as follows:  

1. Offeror A 
2. Offeror B 
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The term of the contract is for a period of three (3) years with additional two (2) one (1) year 
option years to be exercised at the sole discretion of GIAA, not to exceed a total contract period 
of five (5) years and subject to the availability of funding. The contract will be funded under the 
Administration Division’s O&M Budget. 

Management recommends that the Board approve the ranking results and the contract award 
to Offeror A for Secure Access Control System Management and Infrastructure Support 
Services, subject to negotiation of fair and reasonable fees to be submitted by Offeror A at a 
time and in a format determined by GIAA. If GIAA is unable to negotiate a contract with Offeror 
A, the Executive Manager or his designee, may enter into negotiations with the next 
rankedofferor, consistent with the Guam Procurement Law & Regulations. 

Chairman Bamba inquired if the current contract is similar in scope. Management replied yes. 
The Chairman inquired whether Management sees the Airport saving any money with the new 
contract in light of improvements in technology. Ms. Arriola replied that the scope is for the 
current terminal system, but additional areas may be added such as the Third Floor, once it 
comes online.  

Director Weakley inquired on cost for the current contract. Ms. Arriola replied that the current 
incumbent’s (5) year contract costs GIAA $170,000.00 per year. 

After further discussion, on motion duly made by Director Weakley, seconded by Director 
Belanger, the following resolution was unanimously approved: 

Resolution No. 20-02
The Board hereby approves the ranking results as presented and the contract award to Offeror 
A for Secure Access Control System Management and Infrastructure Support Services - RFP No. 
RFP-007-FY19, subject to Management's negotiation of fair and reasonable feesand review by 
legal counsel. 

Ms. Jean Arriola announced that Offeror A is SecureSafe Solutions. 

C. Approval of Award for Paging System Management and Infrastructure 
Support Services - RFP No. RFP-008-FY19 

The next item requiring Board action was the award for Secure Access Control System 
Management and Infrastructure Support Services. Ms. Jean Arriola, Airport Services Manager, 
provided background information to the Board on the referenced RFP including the scope of 
services, contract term, dates of advertisement of the RFP, proposal submission deadline, and 
the number of interested proposers. A total of fourteen (14) firms showed their interest by 
obtaining the RFP package, and one proposal was submitted before the established deadline. 
An evaluation committee was established to evaluate the one (1) proposal that was submitted 
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based on the evaluation criteria set forth in the RFP. As a result of the committee's evaluation, 
the offeror was found to be responsible and responsive and the ranking result is as follows:  

1. Offeror A 

The term of the contract is for a period of one (1) year with four (4) one (1) year options to be 
exercised at the sole discretion of GIAA, not to exceed a total contract term of five (5) years and 
subject to the availability of funding. The contract will be funded under the Administration 
Division’s O&M Budget. 

Management recommends that the Board approve the ranking results and the contract award 
to Offeror A for Paging System Management and Infrastructure Support Services, subject to 
negotiation of fair and reasonable fees to be submitted by Offeror A at a time and in a format 
determined by GIAA. If GIAA is unable to negotiate a contract with Offeror A, the Executive 
Manager or his designee, may proceed consistent with the Guam Procurement Law & 
Regulations. 

Chairman Bamba inquired if the referenced paging system integrates with the emergency 
system. Ms. Arriola replied that it is a standalone system at the gates and ticket counters. 
Emergency announcements are made through the terminal system. Mr. Frank Santos, GIAA 
Consultant, added that the gate agent is able to dial up for just onegate or all gates.  In 
addition, at the ticket counters, you are able to hear the paging on the opposite side of the 
building.  

After further discussion, on motion duly made by Director Weakley, seconded by Vice Chairman 
Sobti, the following resolution was unanimously approved: 

Resolution No. 20-03
The Board hereby approves the ranking results as presented and the contract award to Offeror 
A for Paging System Management and Infrastructure Support Services - RFP No. RFP-008-FY19, 
subject to Management's negotiation of fair and reasonable fees and review by legal counsel. 

Ms. Jean Arriola announced that Offeror A is SecureSafe Solutions. 

Before adjourning, Chairman Bamba took the time to recognize the GEDA representatives in 
attendance and thanked them for the support offered to GIAA on the recent bond rating trip to 
San Francisco and that he looks forward to New York and getting the best deal for the Airport 
and for Guam with the sale of the Bonds. 

4. ADJOURNMENT 

Motion to adjourn duly made by Director Alcorn, seconded by Vice Chairman Sobti; motion 
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unanimously passed. The meeting was adjourned at 3:40 p.m. 

Dated this   , day of    , 2019. 

Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 

























































1

ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS RESOLUTION NO. 20-08 

RELATIVE TO INCREASING THE CONTRACTING AUTHORITY OF THE 
EXECUTIVE MANAGER 

WHEREAS, the ANTONIO B. WON PAT INTERNATIONAL AIRPORT 
AUTHORITY, GUAM’s (“GIAA” or the “Authority”) enabling statute (codified at 12 G.C.A. § 
1101 et seq.) provides that the Executive Manager “shall have full charge and control of the 
operations and maintenance of the airports controlled by the Authority” (12 G.C.A. § 1107(a)); 
and  

WHEREAS, GIAA’s enabling statute further provides that the powers of the Executive 
Manager include “keep[ing] the Board advised on the needs of the Authority and approv[ing] 
demands for payment of obligations within the purposes and amounts authorized by the Board” 
(12 G.C.A. § 1107(b)(3)); and 

WHEREAS, current protocols provide that all disbursements of GIAA funds are subject 
to dual authorizing signatures, with one of the two signatories being any one of the following: 
the Chairman, the Vice Chairman, the Executive Manager, the Deputy Executive Manager, or 
the Comptroller; and 

WHEREAS, pursuant to GIAA Board Resolution No. 15-41, the Executive Manager has 
authority to enter into contracts involving an expenditure in an amount not to exceed $50,000.00 
without Board approval; and 

WHEREAS, in 2017 the Procurement Law was amended to increase the small purchases 
thresholds from $15,000.00 to $25,000.00 for supplies and services and $50,000.00 to 
$100,000.00 for construction, and to require purchasing agencies to submit monthly reports to 
the Speaker of I Liheslaturan Guåhan of procurements exceeding $15,000.00 for supplies and 
services, and $50,000.00 for construction; and 

WHEREAS, in light of GIAA internal controls, the increase in the small purchases 
thresholds, and the requirement for monthly reporting to the Speaker of I Liheslaturan Guåhan
of small purchases, the Board of Directors has determined that it is prudent to increase the 
Executive Manager’s contracting authority from $50,000.00 to $200,000.00. 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA 
hereby authorizes the Executive Manager to enter into contracts without Board approval in an 
amount not to exceed $200,000.00. 

DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE 
NOVEMBER 12, 2019 REGULAR BOARD MEETING.

[Signature Page follows] 
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BRIAN J. BAMBA, Chairman  GURVINDER SOBTI, Vice Chairman 

____________________________________       
DONALD I. WEAKLEY, Secretary  LUCY M. ALCORN

____________________________________ ____________________________________ 
ZENON E. BELANGER    ROSIE R. TAINATONGO 

____________________________________ 
DOYON A. MORATO 

ATTEST: 

DONALD I. WEAKLEY, Secretary
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ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS RESOLUTION NO. 20-09 

RELATIVE TO THE  
EXTENSION OF THE AGREEMENT FOR LEGAL SERVICES –  

CONFLICTS COUNSEL 
WITH FISHER & ASSOCIATES 

WHEREAS, an Agreement for Legal Services – Conflicts Counsel (the “Conflicts 
Counsel Agreement”) was entered into effective as of December 1, 2015, by and between the 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (“GIAA”)
and Fisher & Associates; and  

WHEREAS, the Conflicts Counsel Agreement provides for a term of one (1) year with 
four (4) options to extend for a period of one (1) year each, not to exceed a total contract period 
of five (5) years with GIAA approval; and  

WHEREAS, on October 27, 2016, by Resolution No. 17-05, the Board of Directors 
approved the extension of the Conflicts Counsel Agreement for an additional one year period 
(1st Option) commencing on December 1, 2016, and expiring on November 30, 2017, under the 
same terms and conditions as set forth in the Conflicts Counsel Agreement; and

WHEREAS, on October 26, 2017, by Resolution No. 18-03, the Board of Directors 
approved the extension of the Conflicts Counsel Agreement for an additional one year period 
(2nd Option) commencing on December 1, 2017, and expiring on November 30, 2018, under the 
same terms and conditions as set forth in the Conflicts Counsel Agreement; and 

WHEREAS, on December 3, 2018 by Resolution No. 19-09, the Board of Directors 
approved the extension of the Conflicts Counsel Agreement for an additional one year period 
(3rd Option) commencing on December 1, 2018, and expiring on November 30, 2019, under the 
same terms and conditions as set forth in the Conflicts Counsel Agreement; and

WHEREAS, the Board of Directors has determined that GIAA continues to require the 
services of conflicts legal counsel and that it is in the best interests of GIAA to extend the term 
of the Conflicts Counsel Agreement for an additional one (1) year period (4th Option) 
commencing on December 1, 2019, and expiring on November 30, 2020, under the same terms 
and conditions as set forth in the Conflicts Counsel Agreement. 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA 
hereby extends the term of the Conflicts Counsel Agreement for an additional one (1) year 
period commencing on December 1, 2019, under the same terms and conditions as set forth in 
the Conflicts Counsel Agreement. 

DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE 
NOVEMBER 12, 2019 REGULAR BOARD MEETING.

[Signature Page follows] 
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BRIAN J. BAMBA, Chairman  GURVINDER SOBTI, Vice Chairman

DONALD I. WEAKLEY, Secretary  LUCY M. ALCORN

ZENON E. BELANGER    ROSIE R. TAINATONGO

DOYON A. MORATO     

ATTEST: 

DONALD I. WEAKLEY, Secretary



TA NO. NAME COST TRAVEL DATES PURPOSE DESTINATION

19-07-89 Belanger, Zenon E. $3,537.64 07/21/2019 - 07/24/2019 Traveller attended the Public-Private Partnership 
Airport Summit. San Diego, California

19-08-91 Ada, Thomas C. $1,861.64 08/14/2019 - 08/17/2019
Traveller attended Pohnpei's Full Scale 
Exercise/Airport Assessment and meetings with 
airport officials.

Pohnpei

19-08-93 Belanger, Zenon E. $2,054.64 08/14/2019 - 08/17/2019
Traveller attended Pohnpei's Full Scale 
Exercise/Airport Assessment and meetings with 
airport officials.

Pohnpei

19-09-94 Quinata, John M. $4,264.38 09/14/2019 - 09/18/2019 Traveller will be attending the 2019 Annual 
Conference & Exhibition. Tampa, Florida

FY 2019 TRAVEL REPORT
BOARD RATIFICATION - July - September

Conference & Exhibition.

19-09-95 Sobti, Gurvinder Singh $1,495.00 09/03/2019 - 09/07/2019 Traveller cancelled his participation to attend the 
Future Travel Experience Global 2019. Las Vegas, Nevada

19-09-99 Bamba, Brian J. $6,240.25 09/25/2019 - 10/04/2019

Attending meetings with the Bond Finance Team, 
Board, Bond Underwriters, Bond Counsel for 
Preparation and Presentation of Revenue Refunding 
Bonds for document review and programs for rating 
agency preparation and presentation to S&P, 
Moody's for the 2019 Bond Series A&B.

San Francisco, California

19-09-100 Ada, Thomas C. $5,712.05 09/29/2019 - 10/04/2019 
10/5/2019 - 10/8/2019

Attended meetings with the Bond Finance Team, 
Board, Bond Underwriters, Bond Counsel for 
Preparation and Presentation of Revenue Refunding 
Bonds for document review and programs for rating 
agency preparation and presentation to S&P, 
Moody's for the 2019 Bond Series A&B and attend 
meetings with FAA & FHWA.

San Francisco, California 
Honolulu, Hawaii



TA NO. NAME COST TRAVEL DATES PURPOSE DESTINATION

19-09-101 Rios, John A. $6,240.25 09/25/2019 - 10/04/2019

Attended meetings with the Bond Finance Team, 
Board, Bond Underwriters, Bond Counsel for 
Preparation and Presentation of Revenue Refunding 
Bonds for document review and programs for rating 
agency preparation and presentation to S&P, 
Moody's for the 2019 Bond Series A&B.

San Francisco, California

19-09-103 Sobti, Gurvinder Singh $6,240.25 09/25/2019 - 10/04/2019

Attended meetings with the Bond Finance Team, 
Board, Bond Underwriters, Bond Counsel for 
Preparation and Presentation of Revenue Refunding 
Bonds for document review and programs for rating 
agency preparation and presentation to S&P, 
Moody's for the 2019 Bond Series A&B.

San Francisco, California
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EXECUTIVE MANAGER’S 
REPORT

November 12, 2019 

1. Airline Network Updates.  
Airline operators have announced new destination, frequency increases and charters through 
the first two quarters of FY 2020, summarily resulting in:

 1st Quarter FY 2020 Changes (Oct - Dec 2019)
o 9 additional flights weekly with 1,475 added seats weekly
o New Daily flight from Muan, Korea

 End of Year Winter Charters (Dec. 5, 2019 thru Jan 9, 2020)
o 26 charter flights with 4,914 added seats throughout the duration.

 2nd Quarter FY 2020
o 33 additional flights weekly, and 7, 123 added seats weekly.  

A summary chart is attached for reference with more detail.   

2. FAA Annual Inspection.  
During the period Feb. 15-17, GIAA underwent the annual FAA Certification Inspection. There 
were some deficiencies found which were either corrected on the spot or a deadline for 
corrective action was set. 
On other deficiencies, procurement action has been initiated; appropriate priority will be 
given to these requisitions and expedited to maximum extent possible. 

3. Certification of ARFF Trucks. 
Certification testing requirement for ARFF trucks was conducted on Sept. 30, 2019. Test 
results showed that the proportioning system of the trucks were function properly and test 
results met standards set by the National Fire Protection Association (NFPA). This test will 
have to be conducted every six (6) months.

4. CIP- ARFF Station. 
% Completion:   3% (as of Oct. 31, 2019) 
Description of work in progress:   Site grading. 
Major Problem Areas: 
• Buy American Act – Rebar Waiver Request: awaiting GIAA/FAA review and approval of waiver 
request submitted by BME on 13Aug2019. Rebar materials are onsite awaiting approval before the 
contractor can utilize on the project. 
 • PC02 Structural Foundation Changes: KHLG submitted final contractor proposal to GIAA for approval 
on 23OCT in the amount of $2.08M plus 292 cal day time extension. Awaiting GIAA approval to 
proceed. 







GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)
as of September 30, 2019 (Unaudited)

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2018 FY2019 FY2019 Bud Vs Act'l Full Year FY2018 FY2019 FY2019 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 323.2 344.3 356.8 3.6% 4,140.8 3,834.6 4,140.8 4,268.4 3.1% 4,268.4 3.1%
Departure Fees 471.2 643.8 687.6 6.8% 8,333.2 6,508.4 8,333.2 8,318.5 -0.2% 8,318.5 -0.2%
Arrival Fees 467.0 639.0 712.5 11.5% 8,273.8 6,402.0 8,273.8 8,509.2 2.8% 8,509.2 2.8%
Immigration Inspection Fees 148.6 220.7 250.7 13.6% 2,860.4 2,133.8 2,860.4 2,988.4 4.5% 2,988.4 4.5%
Loading Bridge Use Fees 550.6 459.1 471.9 2.8% 5,661.6 6,763.2 5,661.6 5,619.5 -0.7% 5,619.5 -0.7%
Apron Use Fees 106.6 106.8 116.5 9.0% 1,347.0 1,440.7 1,347.0 1,304.4 -3.2% 1,304.4 -3.2%
Landing Fees 239.9 237.9 288.0 21.1% 3,000.8 3,320.6 3,000.8 3,048.7 1.6% 3,048.7 1.6%

Total Signatory Revenue 2,307.1 2,651.5 2,883.9 8.8% 33,617.6 30,403.2 33,617.6 34,057.0 1.3% 34,057.0 1.3%

Enplaned Signatory Pax 138,967 143,065 153,899 7.6% 1,851,871 1,776,356 1,851,871 1,875,975 1.3% 1,875,975 1.3%

Cost per Enplaned Pax $16.60 $18.53 $18.74 1.1% $18.15 $17.12 $18.15 $18.15 0.0% $18.15 0.0%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse 1,091.0 1,239.4 1,091.1 -12.0% 14,872.3 14,814.8 14,872.3 13,340.9 -10.3% 13,340.9 -10.3%
            In-flight Catering 67.7 67.6 74.6 10.4% 837.9 844.7 837.9 890.5 6.3% 890.5 6.3%
            Food & Beverage 90.9 85.7 94.4 10.2% 1,062.4 1,021.4 1,062.4 1,084.2 2.0% 1,084.2 2.0%
            Rental Cars 153.5 141.4 141.4 0.0% 1,673.7 1,533.2 1,673.7 1,670.0 -0.2% 1,670.0 -0.2%
            Other Concession Rev 64.8 83.1 63.5 -23.6% 935.0 839.3 935.0 692.8 -25.9% 692.8 -25.9%

Total Concession Revenues 1,467.8 1,617.1 1,465.0 -9.4% 19,381.4 19,053.3 19,381.4 17,678.3 -8.8% 17,678.3 -8.8%

Passenger Facility Charges 906.4 565.2 475.6 -15.9% 7,316.7 7,081.1 7,316.7 7,268.2 -0.7% 7,268.2 -0.7%

Other Revenue 1,480.6 1,558.3 1,222.8 -21.5% 18,877.6 19,473.3 18,877.6 17,235.0 -8.7% 17,235.0 -8.7%

Total Operating Revenue 6,162.0 6,392.2 6,047.2 -5.4% 79,193.3 76,010.9 79,193.3 76,238.5 -3.7% 76,238.5 -3.7%

II. Operating Expenses:
Personnel Services -5,053.2 1,622.3 1,630.1 0.5% 21,091.0 13,884.4 21,091.0 20,168.4 -4.4% 20,168.4 -4.4%
Contractual Services 3,804.4 1,924.0 2,499.7 29.9% 25,280.4 27,672.7 25,280.4 24,653.1 -2.5% 24,653.1 -2.5%
Materials & Supplies 276.8 92.7 269.5 190.8% 2,201.2 1,187.9 2,201.2 1,214.5 -44.8% 1,214.5 -44.8%
Equipment/Furnishings 173.1 0.0 0.0 0.0% 162.8 326.6 162.8 43.4 -73.3% 43.4 -73.3%

Total Operating Expenses -798.9 3,639.1 4,399.3 20.9% 48,735.3 43,071.6 48,735.3 46,079.4 -5.4% 46,079.4 -5.4%

Net income from Operations 6,960.9 2,753.1 1,647.9 -40.1% 30,458.1 32,939.4 30,458.1 30,159.2 -1.0% 30,159.2 -1.0%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)
as of September 30, 2019 (Unaudited)

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2018 FY2019 FY2019 Bud Vs Act'l Full Year FY2018 FY2019 FY2019 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 48.1 0.0 90.7 0.0% 790.0 709.4 790.0 1,248.2 58.0% 1,248.2 58.0%

Add: Interest on Investments 90.0 84.8 51.2 -39.6% 1,017.5 1,061.0 1,017.5 1,220.9 20.0% 1,220.9 20.0%

Net Revenues 7,002.8 2,837.9 1,608.4 -43.3% 30,685.6 33,290.9 30,685.6 30,131.9 -1.8% 30,131.9 -1.8%

Add: Other Sources of Funds 43.2 33.3 44.5 33.5% 400.0 424.5 400.0 415.1 3.8% 415.1 3.8%

Add: Other Available Moneys 530.1 530.0 530.0 0.0% 6,360.1 6,361.5 6,360.1 6,360.1 0.0% 6,360.1 0.0%

Net Revenues and Other
  Available Moneys 7,576.1 3,401.2 2,182.9 -35.8% 37,445.7 40,076.9 37,445.7 36,907.1 -1.4% 36,907.1 -1.4%

Debt Service payments 2,120.5 2,120.0 2,120.0 0.0% 25,440.5 25,446.0 25,440.5 25,440.5 0.0% 25,440.5 0.0%

Debt Service Coverage 3.57 1.60 1.03 -35.8% 1.47 1.57 1.47 1.45 -1.4% 1.45 -1.4%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2019 157,551 160,972 172,607 170,142 152,811 164,175 138,541 144,226 144,896 148,545 154,340 143,065 1,851,871
FY 2017 Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108 1,838,245
FY 2018 Actual Enplanements 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 129,698 1,767,087
FY 2019 Actual Enplanements/Projection 137,359 149,055 164,554 172,617 155,215 169,061 137,139 147,855 148,080 158,771 182,370 153,899 1,875,975

FY 2019 versus FY 2018 Monthly% 5.85% 2.58% 4.31% 10.67% 6.98% 7.05% -1.78% 3.77% 0.93% 3.13% 12.02% 18.66% 6.16%
FY 2019 versus FY 2018 Monthly 7,587 3,746 6,804 16,648 10,127 11,129 -2,481 5,378 1,360 4,820 19,569 24,201 108,888
FY 2019 versus FY 2018 Cumulative 7,587 11,333 18,137 34,785 44,912 56,041 53,560 58,938 60,298 65,118 84,687 108,888 108,888

5.85% 7.80% 11.50% 22.30% 30.96% 35.48% 38.36% 41.37% 41.10% 42.30% 52.02% 83.96% 6.16%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2019 137,359 149,055 164,554 172,617 155,215 169,061 137,139 147,855 148,080 158,771 182,370 153,899 1,875,975
Projection per Budget FY 2019 157,551 160,972 172,607 170,142 152,811 164,175 138,541 144,226 144,896 148,545 154,340 143,065 1,851,871
Actual Enplanements Over/(Under) Projection (20,192) (11,917) (8,053) 2,475 2,404 4,886 (1,402) 3,629 3,184 10,226 28,030 10,834 24,104
  Cumulative Total (20,192) (32,109) (40,162) (37,687) (35,283) (30,397) (31,799) (28,170) (24,986) (14,760) 13,270 24,104 1.3%

October November December January February March April May June July August September 
%  Monthly versus Projection -12.8% -7.4% -4.7% 1.5% 1.6% 3.0% -1.0% 2.5% 2.2% 6.9% 18.2% 7.6%
%  Cumulative Total -12.8% -10.1% -8.2% -5.7% -4.3% -3.1% -2.8% -2.2% -1.8% -0.9% 0.8% 1.3%

October November December January February March April May June July August September 
Actual Enplanements 137,359 149,055 164,554 172,617 155,215 169,061 137,139 147,855 148,080 158,771 182,370 153,899
Month to Month Increase/(Decrease) 11,696 15,499 8,063 -17,402 13,846 -31,922 10,716 225 10,691 23,599 -28,471
Month to Month Increase/(Decrease) in % 8.5% 10.4% 4.9% -10.1% 8.9% -18.9% 7.8% 0.2% 7.2% 14.9% -15.6%

CPE CPE FY19
 Forecast Per FY2019 Budget 18.35$                 17.78$                17.67$           17.86$          18.13$      18.19$              18.54$         18.38$          18.18$      18.29$      18.13$          18.53$                 18.15$                 
 Actual CPE 19.05$                18.44$               17.96$          17.72$         17.33$     17.81$             19.02$         18.00$         18.09$     18.30$     17.77$         18.74$                18.15$                
   Variance (0.70)$                  (0.67)$                 (0.29)$            0.14$            0.80$        0.38$                (0.48)$          0.38$             0.08$        (0.00)$       0.37$             (0.21)$                  (0.00)$                  

Cost Per Enplanement FY2019 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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