


















Amanda
Typewriter
Maureen Maratita (Via telephone)                                                    Glimpses of Guam















 

               
            



 
    
    




   
   


    
     
    
    
     
     
    
    

   
    





  










 

             


 

 
 

         



              


 



 



 

 

 
        

 



 
              
              
            
             










     


 
   




                


          
           
   
      


             

                

              

           


 


            






 

   
           
            

              










              

           
  


     




            


          



           
          
          


       





            
         



              
              


               



              












      



           
        



 




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
            
   



            




            




           


 



           

  
             
          



            
             













 



           



             
              

              






     







 



 

           


     
































 






 
    
    
    





   



    
    
     
    
     
    
    
     
    
     

   
    












 

             


 

 

             
    


        




 
            
            


 
 



   
   

   



              





          










               
 










 






            
  







 

             


              
          


               













 
 







              


            

          


             



               
             




             


            
           


              
            


          
          


     











 



     
























 

              
             



 
  
     
     





   



    
    
    
     
   
    
    
    
     
    
     

   
     
    


            










 

 


 
               
          




   

              

       




             




              
 

                 





             

                 
           

             










            


         
 
            


            


 


             
         


            


           






            






  
 
  
 

 











            






  
 
  
 
 
 
  



            






                
         

    


 

            


     
























Antonio B. Won Pat International Airport 
Authority, Guam
September 30, 2019 Audit

April 23, 2020 Presentation to the Board
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Audit Reports and Opinions Issued



Page 3

Audit Reports and Opinions To Be Issued for FY2019

► Unqualified opinion in accordance with US 
generally accepted accounting principles

► Unmodified opinion in accordance with the 
Uniform Guidance
► One major program:

► Airport Improvement Program

Auditor’s report on the Authority’s  basic 
financial statements

Report on compliance for each major federal 
program; report on internal control over 
compliance and report on schedule of 
expenditures of federal awards required 
by the Uniform Guidance

► Unmodified opinion in accordance with 
government auditing standards
► One  finding – Compliance with the cash 

management requirement

Report on internal control over financial 
reporting and on compliance and other 
matters

Report on Compliance and Internal Control 
and Schedule of Passenger Facility 
Charges Collected and Expended

► Unmodified opinion 
► One finding - Remittance of PFCs from 

Air Carriers
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Financial Analysis
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Settled 
by cash

Opening 
AR
8.3

The Authority’s relationship between 
revenue, receivables and cash (in millions)

Other revenue 
postings
1.0 being:
Cash Sales

Closing 
AR
6.5

Settled other 
than by cash
Offset with 
Guam CQA (3.5)
Unearned 
Revenues: (1.8)

(63.7)

Total 
Revenue

69.0

1.1
Customs and 

Federal Awards
Cash Accounts

(5.3)

Passes through 
Trade 

Accounts 
Receivables

1.1

68.0 62.668.0

Facilities & 
Systems

Concession
Rental

&
Miscellaneous 

Revenues

Other AR 
postings
AR Writeoff: (.8)
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Accounts receivable analysis
Analysis date % Analysis date %

9/30/2019 9/30/2018
0-30 days 5,682,000$       87.74% 6,228,000$       74.86%
31-60 days 22,000                0.34% 29,000                0.35%
61-90 days 56,000                0.86% 497,000             5.97%
91-120 days 38,000                0.59% 36,000                0.43%
121-180 days 38,000                0.59% 46,000                0.55%
181-365 days 46,000                0.71% 138,000             1.66%
>365 days 594,000             9.17% 1,345,000          16.17%
Total 6,476,000$       100.00% 8,319,000$       99.99%
Allowance for doubtful

accounts 628,000$           1,447,000$       

>90 days 716,000$           1,565,000$       
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Accounts receivable Average Collection Period (days)

40.01 

36.93 

31.78 
34.18 

35.31 

FY2015 FY2016 FY2017 FY2018 FY2019
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Debt Service Ratio

1.82

1.64

1.51

1.66

1.00
1.10
1.20
1.30
1.40
1.50
1.60
1.70
1.80
1.90
2.00

FY2016 FY2017 FY2018 FY2019
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Thank you for all your kind 
cooperation throughout the audit.
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Appendices
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Comparative Income Statements

FY2019 FY2018 Change $ %
Revenues:

Facilities and systems usage charges 31,342,258$  28,306,092$  3,036,166$   11%
Concession fees 22,222,181   23,043,383   (821,202)       -4%
Rental income 12,821,451   12,008,558   812,893        7%
Miscellaneous 2,566,926     5,571,796     (3,004,870)    -54%

68,952,816   68,929,829   22,987          0%
Operating costs and expenses:

Contractual services 25,529,980   27,672,687   (2,142,707)    -8%
Personnel services 18,131,872   13,884,736   4,247,136     31%
Material and supplies 1,236,583     1,187,924     48,659          4%
Total operating costs and expenses 44,898,435   42,745,347   2,153,088     5%

Income from operations before D&A 24,054,381   26,184,482   (2,130,101)    -8%
Depreciation and amortization 28,071,895   28,017,440   54,455          0%
Loss from operations (4,017,514)    (1,832,958)    (2,184,556)    119%
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Comparative Income Statements

FY2019 FY2018 Change $ %
Loss from operations (4,017,514)    (1,832,958)    (2,184,556)    119%

Non-operating income (expense):
Passenger facility charge income 7,362,377     7,081,113     281,264        4%
Interest income 2,472,916     2,077,360     395,556        19%
Grants from the United States Government 415,108        413,100        2,008           0%
Grants from Government of Guam - OHS -               11,368          (11,368)         -100%
Interest expense (7,528,494)    (9,719,495)    2,191,001     -23%
Other (income) expense (3,071,554)    (4,634,079)    1,562,525     -34%
Non-recurring expenses (127,001)       (79,591)         (47,410)         60%
Total non-operating expenses (476,648)       (4,850,224)    4,373,576     -90%

Loss before capital contributions (4,494,162)    (6,683,182)    2,189,020     -33%

Capital grants from the US Gov't 7,766,386     7,928,287     (161,901)       -2%

Increase in net assets 3,272,224$   1,245,105$   2,027,119$   163%
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Comparative Balance Sheets

FY2019 FY2018 Change $ %
Assets
Unrestricted assets:

Cash 2,264,110      630,783         1,633,327      259%
Passenger facility charge cash 69,019          2,601            66,418          2554%
Accounts receivable trade, net 5,833,123      6,879,825      (1,046,702)    -15%
Passenger facility charge receivable 964,618         1,420,524      (455,906)       -32%
Receivables from the US Government 134,334         541,478         (407,144)       -75%
Accounts receivable from tenant 129,600         129,600         -                0%
Notes receivable -                183,580         (183,580)       -100%
Inventory, other (prepaid expenses) and accrued interest 364,597         567,236         (202,639)       -36%
Total unrestricted current assets 9,759,401      10,355,627    (596,226)       -6%

Customs fees, cash 274,773         14                 274,759         1962564%
Customs fees, receivable 1,607,081      2,289,918      (682,837)       -30%
Total restricted current assets 1,881,854      2,289,932      (408,078)       -18%

Total current assets 11,641,255    12,645,559    (1,004,304)    -8%
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Comparative Balance Sheets

FY2019 FY2018 Change $ %
Accounts receivable - trade (long term) 507,600         637,200         (129,600)       -20%

General Revenue Bonds:
Investments & cash w/ trustees, unrestricted 91,231,195    85,449,399    5,781,796      7%
Investments & cash w/ trustees, restricted 39,266,254    63,351,017    (24,084,763)   -38%

Depreciable capital assets, net 265,084,340  288,953,643  (23,869,303)   -8%
Non-depreciable capital assets 181,469,370  143,588,374  37,880,996    26%
Avigation easements 7,845,350      9,121,529      (1,276,179)    -14%

Deferred outflow of resources
Pension 4,597,034      3,794,526      802,508         21%
Other Postemployment Benefits 13,379,839    4,323,359      9,056,480      209%

Total assets and deferred outflows of resources 615,022,237  611,864,606  3,157,631      1%
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Comparative Balance Sheets

FY2019 FY2018 Change $ %
Liabilities
Current Liabilities:
  Payable from unrestricted assets:

Accounts payable - trade 4,524,016      3,866,222      657,794         17%
Accounts payable - construction 10,998,824    11,200,853    (202,029)       -2%
Other liabilities 5,038,022      4,651,520      386,502         8%
Security deposits and deferred revenue 2,319,707      2,434,277      (114,570)       -5%
Current portion of annual leave 407,129         433,858         (26,729)         -6%
Current portion of loan payable to bank 1,255,257      1,185,279      69,978          6%
Total payable from unrestricted assets 24,542,955    23,772,009    770,946         3%

  Payable from restricted assets:
Customs fees, payable to Treasurer of Guam 2,037,979      2,448,259      (410,280)       -17%

   General Revenue Bonds:
General revenue bonds, current portion 12,605,000    12,010,000    595,000         5%
General revenue bonds, accrued interest 5,634,000      5,934,250      (300,250)       -5%
Total payable from restricted assets 20,276,979    20,392,509    (115,530)       -1%

Total current liabilities 44,819,934    44,164,518    655,416         1%
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Comparative Balance Sheets

FY2019 FY2018 Change $ %
Non-Current Liabilities:
  Payable from unrestricted assets:

Accrued sick leave 148,110         185,143         (37,033)         -20%
Long-term portion of annual leave 831,129         872,202         (41,073)         -5%
Long-term loans payable 4,793,384      5,999,752      (1,206,368)    -20%
Net pension liability 33,826,304    32,118,582    1,707,722      5%
Total collective other postemployment benefit liability 45,048,838    46,614,484    (1,565,646)    -3%

  Payable from restricted assets:
General revenue bonds, long-term 181,908,408  194,669,374  (12,760,966)   -7%

          Total non-current liabilities 266,556,173  280,459,537  (13,903,364)   -5%

Total liabilities 311,376,107  324,624,055  (13,247,948)   -4%

Deferred inflows of resources
Deferred bond issue costs 117,061         172,676         (55,615)         -32%
Other postemployment benefits 17,869,987    4,114,765      13,755,222    334%
Pension obligation 898,574         1,464,826      (566,252)       -39%

330,261,729  330,376,322  (114,593)       0%
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Comparative Balance Sheets

FY2019 FY2018 Change $ %
Net position

Net investment in capital assets 253,719,950  227,626,465  26,093,485    11%
Restricted for:
Capital Projects 39,266,254    63,351,017    (24,084,763)   -38%
Debt service (5,634,000)    (5,934,250)    300,250         -5%
Unrestricted (2,591,696)    (3,554,948)    963,252         -27%

Total net assets 284,760,508  281,488,284  3,272,224      1%

Total liabilities and net assets 615,022,237  611,864,606  3,157,631      1%
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
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

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Project and Construction Management 

14 April 2020 

A.B. Won Pat Guam International Airport Authority  
P.O Box 8770 
Tamuning, Guam 96931 

Attention: Mr. Thomas C. Ada 
  Executive Manager 

Through: Mr. Victor J. Cruz 
  Engineer Supervisor 

Subject: Construction Manager Recommendation for Approval of Change Order No. 11 � [Batch #01] 
  A.B. Won Pat Guam International Airport Authority 
  Terminal Building Structural Upgrade and Concourse Isolation Project 
  Project No.: GIAA-FY14-01-1 
  AIP No.: 3-66-0001-097; IFB No.: GIAA-C06-FY16 
  GIAA Contract No.: GIAA-17-003(C) 

Dear Mr. Ada, 

We are endorsing our recommendation for the approval of Change Order No. 11 in the amount of One 
Million Two Hundred Three Thousand Nine Hundred Ninety Five Dollars and No Cents ($1,203,995.00)
for the additional cost the Contractor will incur on the Project associated with Change Order Work as 
shown in the enclosed Matrix Tabulation entitled as BCC-KHLG [BATCH #01] GIAA PENDING PCO 
NEGOTIATION RESULTS; Date of Negotiation: February 18, 2020. 

These works shall be invoiced for payment based on completed and accepted work in placed. 

Briefly summarized, this proposed change order package consists of (15) fifteen EA individual PCO�s 
numbers identified as follows: 

PCO-021R1 PCO-039 PCO-050 PCO-084 PCO-088
PCO-028 PCO-041 PCO-054 PCO-085 PCO-106
PCO-037 PCO-045A PCO-069 PCO-086 PCO-111

KHLG has completed price negotiation on the above PCO�s with BCC last 18 February 2020, and based on 
our determination, finds the negotiated total amount of $1,203,995.00 as fair and reasonable and in the 
best interest of GIAA. 
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137 Murray Blvd., Suite 203  Hagatna, Guam 96910   |   Tel 671.478.5454   |   Fax 671.473.4360   |   www.KHLGAssociates.com 
Project and Construction Management 

Should you have any comments, questions and/or concerns, please do not hesitate to contact the 
undersigned. 

KHLG & ASSOCIATES, INC. 

Kent Hsieh, P.E. 
Senior Project Manager 
Email: kenth@khlgassociates.com

Enclosure: 1) BCC-KHLG [BATCH #01] GIAA PENDING PCO NEGOTIATION RESULTS;  
    Date of Negotiation: February 18, 2020 

Cc: Frank Santos, Transportation Management Group 
 Victor J. Cruz, GIAA Engineering 



(A) (B) (C ) (D) (E ) (F) (G)

PCO No. Scope/ Description BCC 
Proposal

KHLG 
Estimate

KHLG/ BCC
% Percentage 

Ratio

PCAS Team
 Estimate Review/ Comments

KHLG Cost
Evaluations

Negotiated 
Amount Remarks

PCO-021R1 Fireproofing of add'l. steel columns and beams at 5 pods 49,185$               45,957$              93.44%

DOR recommended the use of 
sprayed on fireproofing in lieu of 
intumescent fireproofing as 
stipulated in the contract 
documents.

Reduced BCC Direct Labor Costs by $342;
Prime OH on Sub-Contractor reduced from 5% to 3%;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 6% 47,500$               

Original BCC estimate of $179,356 was for intumescent 
fireproofing. Per contract requirements, DOR 
recommends to use instead spray applied fireproofing.
Majority of work is by Sub-Contractor.
Refer to Negotiation Memorandum Notes.

PCO-028 40' of Int. Wall, Floor & Ceiling Exp. Joints 5,176$                 4,117$                79.54%
PCAS/DOR finds cost as reasonable 
and acceptable.

Reduced BCC Direct Labor Costs by $304. Prime 
H.O.O.H. of BCC reduced from 8% to 3%. Prime Profit 
of 10% applied vs. 12% 5,000$                 Refer to Negotiation Memorandum Notes.

PCO-037 Existing Brace Condition at Concourse Level GL W9 and W10 2,287$                 680$                    29.73%

PCAS/DOR finds cost on the "high 
side" cost analysis for L, M and E is 
$225.99
See Note A.

Reduced BCC Direct Labor Costs by $772;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 1,950$                 Refer to Negotiation Memorandum Notes.

PCO-039

Stiffener plate and T-section modifications at roof beam retrofit at 
W10.9 (Note: not enough room for T-section due to 4.5 concrete 
thickness 3,468$                 1,956$                56.40%

PCAS/DOR recommends "zero" value 
for PCO 39.
See Note B. Reduced BCC Direct Labor Costs by $481 2,600$                 Refer to Negotiation Memorandum Notes.

PCO-041 Add'l steel, detailing and installation costs due to relocation of Pod 2 5,912$                 4,050$                68.50%

PCAS/DOR evaluation cost total L, E, 
M is $1,238.97.
See Note A.

Reduced BCC Direct Labor Costs by $673;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 5,000$                 Refer to Negotiation Memorandum Notes.

PCO-045A
Building 2 Differing Site Conditions Impacting Planted Columns Bracket 
and Baseplate Installation 42,005$               33,371$              79.45%

PCAS/DOR review did not adress the 
cost components in detail.
See Note A.

Reduced BCC Direct Labor Costs by $2,135;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 39,000$               Refer to Negotiation Memorandum Notes.

PCO-050
Building 3 Differing Site Conditions Impacting Planted Columns Bracket 
and Baseplate Installation 48,869$               38,270$              78.31%

PCAS/DOR scope and hours are 
reasonable; PCAS estimated labor 
cost for 9 locations @ $1,980 = 
$17,820.
See Note A.

Reduced BCC Direct Labor Costs by $2,804;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 46,000$               Refer to Negotiation Memorandum Notes.

PCO-054
Relocating, modifying X-Brace at Apron Level including Wall Mods, 
Door and Exhaust Fan/Duct Relocations, Etc. 94,234$               64,545$              68.49%

PCAS/DOR cost evaluation for L, E, M 
is $3,722.85.
See Note A.

Reduced BCC Direct Labor Costs by $13,958;
Allow Insurance, Tax & Fringe Benefits for Sub-
Contractor Work -  15%;
Prime's Profit reduced from 11% to 10% 64,545$               Refer to Negotiation Memorandum Notes.

PCO-069
Security and Data Conduit Locations Impacted by GL E15 Seismic 
Bracing at Basement and Apron Levels 127,684$            112,662$            88.24%

None Provided.
See Note B.

Reduced BCC Direct Labor Costs by $2,805;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 120,000$             Refer to Negotiation Memorandum Notes.

PCO-084 Additional Welding Work at E5.1A-Brace 2,171$                 1,423$                65.55%

PCAS/DOR recommends zero 
amount for PCO 84.
See Note A.

Reduced BCC Direct Labor Costs by $284;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 1,800$                 Refer to Negotiation Memorandum Notes.

PCO-085
New Angle Bracing for Main Roof Eave Beam Supporting Roof Deck and 
PC Concrete Fascia 113,785$            88,961$              78.18%

No evaluation by PCAS/DOR.
See Note B.

Reduced BCC Direct Material Costs by $8,642;
Reduced BCC Direct Labor Costs by $541;
Reduced BCC Equipment Costs by $1,755;
Prime's Home Office O.H. reduced from 6% to 3% 108,000$             Refer to Negotiation Memorandum Notes.

PCO-086
EFC-156 Brace Relocation at E8 into Lotte Food Court Area and all 
Related MEP and Security System Revisions 517,746$            283,898$            54.83%

No evaluation by PCAS/DOR. 
See Note B.

Reduced BCC Material Costs by $44,984;
Reduced BCC Direct Labor Costs by $34,632;
Prime's Profit reduced from 11% to 5% 440,000$             Refer to Negotiation Memorandum Notes.

PCO-088
Additional Gymsum Board and Trespa Panels to Cover Exposed Gussets 
in Sterile Corridor at Windows and Below Ceilings 144,882$            126,211$            87.11%

PCAS/DOR recommended cost 
reduction of $30,214.30

Reduced BCC Direct Labor Costs by $959;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 130,400$             Refer to Negotiation Memorandum Notes.

PCO-106 Vertical and Horrizontal Rebar Conflict at E8 Buttress 2,899$                 1,773$                61.16%

PCAS/DOR recommends zero 
amount for PCO 106.
See Note B.

Reduced BCC Direct Labor Costs by $438;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 2,200$                 Refer to Negotiation Memorandum Notes.

BCC-KHLG [BATCH #01] GIAA PENDING PCO NEGOTIATION RESULTS
Date of Negotiation: February 18, 2020
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(A) (B) (C ) (D) (E ) (F) (G)

PCO No. Scope/ Description BCC 
Proposal

KHLG 
Estimate

KHLG/ BCC
% Percentage 

Ratio

PCAS Team
 Estimate Review/ Comments

KHLG Cost
Evaluations

Negotiated 
Amount Remarks

BCC-KHLG [BATCH #01] GIAA PENDING PCO NEGOTIATION RESULTS
Date of Negotiation: February 18, 2020

PCO-111 Gate 4 Vestibule Extension Per CCD-003 209,194$            160,879$            76.90%
None Provided.
See Note B.

BCC Rental Equipment costs $6,250.00 deleted;
BCC Direct Material costs for Sub-Contractor Work -  
$25,802 deleted.
BCC Direct Labor costs for Sub-Contractor Work -  
$6,114 deleted. 190,000$             

Refer to Negotiation Memorandum Notes.
PCO - 111 is Owner initiated per CCD #003.

(15) TOTALS 1,369,497$         968,753$            70.74% 1,203,995$         

PRICE PROPOSAL NEGOTIATION MEMORANDUM NOTES:

A.

B.

C.

D.

E.

F.

G.

H.

The PCAS Team Review of proposed "Additive and Deductive" cost breakdown of BCC's proposal did not provide an as 
Accurate and Reasonable Analysis of the details of the work to be added/deleted. Request for Clarification to the PCAS was 
considered, however with the intent to provide an independent evaluation, this was no longer pursued.

KHLG review of the PCAS independent cost analysis  shows to be non-responsive with respect to individual elements of cost.  Documented files also indicated  several PCO’s submitted by BCC was dis-approved by the PCAS and even recommended zero cost change. Further review by KHLG  on 
the record timeline of events, letter of justification and  shop drawings as provided by BCC, clearly defines  that  changes in scope to the contract  is a modification to the contract which the PCAS Team failed to acknowledged.Considering that the contractor was directed by the PCAS Team to 
perform an item of work for the acceptable completion of contract, additional costs for materials, labor and equipment were  incurred and likewise thoroughly discussed and clarified with BCC during the negotiations.Based on our determination, BCC should be fairly compensated for such 
modification.

Profit - Value Percentage of Profit Computation were determined using weighted guidelines method similar to DFARS 215.404.71(b) approach.

The applied labor burdened rates of 32.53% and Field O.H of 20.37% were substantiated with BCC latest audited rates and verified 
against BCC original Bid Schedule Breakdown. Labor Burdened Rate of 32.53% and Field O.H. of 20.37% are applied to the cost.

Negotiated cost is agreeed to be fair and reasonable and in the best interest of GIAA.

BCC's cost proposal was higher than KHLG Cost Evaluation. Adjustments in Direct Costs, H.O.OH and Profit resulted 
in a negotiated cost accepable to both parties. 
KHLG estimate was adjusted during negotiations to reflect a realistic cost and reasonableness for the work performed.

The negotiated amount of an Equitable Adjustment for each PCO was determined by the amount of " Increase and Decrease " 
in the Contractor's cost of performance.

Determination of Fair and Reasonable Price is based on cost analysis for each cost elements of the Price Proposal.

2 of 2
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PROJECT: TERMINAL BUILDING STRUCTURAL UPGRADE AND  
CONCOURSE ISOLATION 

Project No.:  GIAA-FY14-01-1 
AIP No.:   3-66-0001-97 
Contract:  GIAA-17-003 (C) 
Change Order No.: 11 (Batch 1) 

In connection with Contract No. GIAA-17-003 (C), a construction contract between Black Construction 
Corporation (Contractor) and Antonio B. Won Pat International Airport Authority - Guam (Owner), dated 
January 26, 2017 for the Terminal Building Structural Upgrade and Concourse Isolation Construction, the 
following change order is made in accordance with the Contract Document General Provisions,       Section 
35, Paragraph 35.8: 

1. Description of Change Order No. 11:
a. PCO 021 R1: Fireproofing of Additional Steel Columns and Beam at 5 PODS 

i. The Contractor shall provide the application of intumescent paint on additional exposed 
steel columns at POD 2, 4, 5, 7, and 8 per DOR response/directive in RFI-0155, RFI-0213, 
and S.I 0015 

ii. Amount of PCO 021 R1  $ 47,500.00 

b. PCO 028: 40 LF Interior Wall, Floor, and Ceiling Expansion Joints 
i. The Contractor shall provide the installation of 40 LF of expansion joint covers between 

Building 1 and 2 at Grid Line W11/A1-AC which includes interior wall, floor, and ceiling. 
ii. Amount of PCO 028  $ 5,000.00 

c. PCO 037: Existing Brace Condition at Concourse Level GL W9 and W10 
i. The Contractor shall provide small and shaped steel plates to be welded in place of the 

gaps after shifting the columns away from the existing braces 
ii. Amount of PCO 037  $ 1,950.00 

d. PCO 039: Stiffener Plate and T-section Modifications for Roof Beam Retrofit at W10.9 
i. The Contractor shall break the continuous stiffener plate into segments and to be welded 

with complete joint penetration (CJP) directly to and under the beam  
ii. Amount of PCO 039  $ 2,600.00 
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e. PCO 041: Additional Steel, Detailing, and Installation Costs due to relocation of POD 2 
i. The Contractor shall provide required additional detailing works, fabrication, and 

installation of steel plates per major modifications directed by RFI-0213. 
ii. Amount of PCO 041  $ 5,000.00 

f. PCO 045A: Building 2 Differing Site Conditions Impacting Planted Columns Bracket and  
  Base Plate Installation 

i. The Contractor shall provide the following actions: 
• Procure new, larger base plates and/or re-cutting of base plates on-hand for planted 

columns to fit existing conditions; 
• Creation of side plates to strengthen planted column connections; 
• Concrete chipping for exploration to connect planted columns to existing concrete 

beams; 
• Filling created void areas with grout; 
• Additional reinforcing bar insertions into existing concrete beams; 
• Adjustment (cutting) length of planted columns to match existing field conditions; 
• Drilling of extra holes and epoxy grout for anchor bolts for side plate connections; 
• Demolition of conflicting concrete curbs not indicated on as-built drawings to allow 

placement of base plates and planted columns. 
ii. Amount of PCO 045A  $ 39,000.00 

g. PCO 050: Building 3 Differing Site Conditions Impacting Planted Columns Bracket and  
  Base Plate Installation 

i. The Contractor shall provide the following actions: 
• Procure new, larger base plates and/or re-cutting of base plates on-hand for planted 

columns to fit existing conditions; 
• Creation of side plates to strengthen planted column connections; 
• Concrete chipping for exploration to connect planted columns to existing concrete 

beams; 
• Filling created void areas with grout; 
• Additional reinforcing bar insertions into existing concrete beams; 
• Adjustment (cutting) length of planted columns to match existing field conditions; 
• Drilling of extra holes and epoxy grout for anchor bolts for side plate connections; 
• Demolition of conflicting concrete curbs not indicated on as-built drawings to allow 

placement of base plates and planted columns. 
ii. Amount of PCO 050  $ 46,000.00 
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h. PCO 054: Relocating, Modifying X-Brace at Apron Level including Wall Mods, Door, and  
  Exhaust Fan/Duct Relocations, etc. 

i. The Contractor shall provide relocation of exhaust fan and double doors, minor electrical 
and mechanical works, demolition and re-building works, gusset plate modifications, and 
modification of retrofitting brace beams. 

ii. Amount of PCO 054  $ 64,545.00 

i. PCO 069: Security and Data Conduit Locations Impacted by GL E15 Seismic Bracing at  
  Basement and Apron Levels 

i. The Contractor shall provide necessary electrical works due to relocation of security 
conduits, demolition and re-building of CHB wall, deactivation of FM200 and Argon Fire 
Suppression Systems, and temporary relocation and re-installation of a dry-type 
transformer in the vicinity of the beam retrofit steel assembly work. 

ii. Amount of PCO 069  $ 120,000.00 

j. PCO 084: Additional Welding Work at E5.1 A-Brace 
i. The Contractor shall provide additional welds at the brace ends in accordance with EFC 

#118. 
ii. Amount of PCO 084  $ 1,800.00 

k. PCO 085: New Angle Bracing for Main Roof Eave Beam Supporting Roof Deck and PC  
  Concrete Fascia 

i. The Contractor shall provide angle bracings to provide a lateral reaction at the bottom of 
the W18 x 35 beam that will resist the torsional moment, eliminating the twist. 

ii. Amount of PCO 085  $ 108,000.00 

l. PCO 086: Brace Relocation at E8 into Lotte Food Court Area and all related MEP and  
  Security Systems Revisions in accordance with EFC-156 

i. The Contractor shall convert the BRB V-Brace along E8, between D & E into an HSS A-
Brace, to be relocated along E8, between B.1 & C as per DOR's full response on EFC-156. 
Relocation and change of the bracing required the procurement of roughly 6 tons of new 
steel bracing due to different dimensions of the B.1-C bay where the original bracing 
would not fit. Also, extensive relocation of numerous utilities including Electrical, 
Security, Paging, CCTV, and Door Access conduits/fiber optic cables, as well as 
Mechanical items for Water Lines, Sprinkler System and Ducting, and New Architectural 
Treatment shall be provided. 

ii. Amount of PCO 086  $ 440,000.00 
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m. PCO 088: Additional Gypsum Board and Trespa Panels to Cover Exposed Gussets in  
  Sterile Corridor at Windows and Below Ceiling 

i. The Contractor shall provide the following actions as per Architectural DOR's response on 
RFI #593: 
• Exposed gusset plates below the curved ceiling shall be painted with intumescent 

paint. 
• Exposed gusset plates at floor level shall be cladded with Trespa Panels. 
• Window panes at cladded areas shall be tinted with "Opaque Window Film" 

ii. Amount of PCO 088  $ 130,400.00 

n. PCO 106: Vertical and Horizontal Rebar Conflict at E8 Buttress 
i. The Contractor shall cut and splice vertical rebars and transition from the original vertical 

alignment to the inside portion of the beam rebar in order to accommodate and solve 
the conflict, thereby meeting the concrete cover requirements. Also, the Contractor shall 
provide a 5'-0" lap splice and 3 - #4 ties @ 2" O.C. at each end of the lap splice. 

ii. Amount of PCO 106  $ 2,200.00 

o. PCO 111: Gate 4 Vestibule Extension as per CCD-001 
i. The Contractor provide a glass partition enclosure between Gates 4 and 5, Concourse 

Level W15 to W14 and necessary renovation works. 
ii. Amount of PCO 111  $ 190,000.00 

TOTAL AMOUNT OF CHANGE ORDER NO. 11  $1,203,995.00 

2. This Change Order No. 11 is only for the Work Defined above.

3. Conditions:

a. The aforementioned change order works affected thereby are subject to all contract 
requirements and covenants; 

b. The rights of A.B. Won Pat International Airport Authority, Guam, are not prejudiced; 
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c. Duration of Change Order 11 shall be 0 Calendar Days; 

d. All claims against A.B. Won Pat International Airport Authority, Guam, which are incidental to, or 
as a consequence of the aforementioned change order works, are satisfied in their entirety. 

4. Justification of Change Order item:

See individual PCO. 

5. Modification to the Contract:

a. Original Amount:      $  96,932,000.00 
b. Previous Change Orders:     $  14,871,413.36 
c. Contract Amount prior to Change Order No. 11:   $111,803,413.36 
d. Amount of Change Order No. 11:    $    1,203,995.00 
e. Current Revised Contract Amount:    $113,007,408.36 
f. Notice to Proceed Date:      March 01, 2017 
g. Original Contract Time:      927 Calendar Days 
h. Original Contract Completion Date:    September 13, 2019 
i. Change Order No. 7 Contract Time Extension   325 Calendar Days 
j. Contract Time Extension for Change Order No. 11:  -0- Calendar Days 
k. Revised Contract Completion Date:    August 4, 2020 
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PROJECT: TERMINAL BUILDING STRUCTURAL UPGRADE AND CONCONCOURSE 
ISOLATION

Project No: GIAA-FY14-01-1
AIP NO:   3-66-0001-97 
Contract: GIAA-17-003 (C)

Change Order No.: 11 

In connection with Contract No. GIAA-17-003(C), a construction contract between Black 
Construction Corporation (Contractor) and Antonio B. Won Pat International Airport Authority, 
Guam, (Owner), dated January 26, 2017 for the Terminal Building Structural Upgrade and 
Concourse Isolation Construction, the following Change Order is made in accordance with the 
Contract Document General Provision, Section 35, Paragraph 35.8: 

1. Description of Change Order No. 11: 

Additional work for Building Structural Upgrade and Concourse Isolation.  Change Order No. 11 of 
Fifteen (15) PCOs: PCO-021RA, PCO-028, PCO-037, PCO-039, PCO-041, PCO-045A, PCO-050, 
PCO-054, PCO-069, PCO-084, PCO-085, PCO-086, PCO-088, PCO-106, and PCO-111. 

See enclosed List of Negotiated PCOs. 

Amount of Change Order:  $1,203,995.00 

2. This Change Order No. 11 is only for the work defined above. 

3. Conditions: 

a. The aforementioned change order works affected thereby are subject to all contract 
requirements and covenants. 

b. The rights of A.B. Won Pat International Airport Authority, Guam, are not prejudiced. 

c. Duration of Change Order 10 shall be 0 Calendar Days. 

d. All claims against A.B. Won Pat International Airport Authority, Guam, which are incidental 
to, or as a consequence of the aforementioned change order works, are satisfied in their 
entirety. 

4. Justification of Change Order Items: 

See individual PCO.  
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5. Modification to the Contract:   

a.  Original Contract Amount:      $ 96,932,000.00 
b.  Previous Change Orders:       $ 14,871,413.36 
c.  Contract Amount prior to Change Order 11:    $111,803,413.36 
d.  Amount of Change Order No. 11:     $    1,203,995.00 
e.  Current Revised Contract Amount:     $113,007,408.36 
f.  Notice to Proceed Date:       March 01, 2017 
g.  Original Contract Time:       927 Calendar Days 
h.  Original Contract Completion Date:     September 13, 2019 
i.  Change Order No.7 Contract Time Extension:    325 Calendar Days  
j.  Contract Time Extension for Change Order No. 11:   -0- Calendar Days 
k.  Revised Contract Completion Date:     August 4, 2020 

In witness thereof, the parties have signed this Change Order this ______ day of April 2020. 

APPROVED: 

A.B. WON PAT GUAM INTERNATIONAL  CONTRACTOR: 
AIRPORT AUTHORITY  BLACK CONSTRUCTION CORP. 
              (Contracting Officer) 

By: ____________________________   By: _____________________________ 
       Thomas C. Ada Leonard K. Kaae
              Executive Manager                          Senior Vice President/General Manager 

Date: __________________________  Date: ___________________________ 

CERTIFIED FUNDS AVAILABLE: 

_________________________ 
By:  Antonniette Bautista 

Certifying Officer, GIAA 

Date: ____________________
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 

 








 








 


 
 


 
 


 



 


 

 


 



 
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