




















MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, July 30, 2020, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1 CALL TO ORDER AND ATTENDANCE 

The July 30, 2020 regular meeting of the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam (�GIAA� or the �Authority�) was called to order by Chairman Bamba at 
3:02 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam, 
96913.   

Directors Present: Offices or positions:
Brian J. Bamba      Chairman 
Gurvinder Sobti     Vice Chairman 
Donald I. Weakley     Board Secretary 
Lucy M. Alcorn  
Zenon E. Belanger  
Doyon A. Morato  
Rosie R. Tainatongo* 

Directors Absent:    

GIAA Officials: 
John M. Quinata     Executive Manager 
Artemio Hernandez, Ph.D.    Deputy Executive Manager 
John A. Rios      Comptroller 
Jean M. Arriola     Airport Services Manager 
Edward Muna      Operations Superintendent  
Vince Naputi      Chief, Airport Police 
Raymond Mantanona     Chief, ARFF  
Ken McDonald      P&F Superintendent  
Rolenda Faasuamalie     Airport Marketing  
Henry Cruz      Supply Management Administrator  

Anita Arriola, Esq.     GIAA Legal Counsel 
Phillip Torres, Esq.     GIAA Conflicts Counsel 
Frank R. Santos     GIAA Consultant 

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
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2. APPROVAL OF AGENDA

Executive Manager Quinata announced his recommendation on amending the agenda based on 
a confirmation hearing for three (3) Board members. The proposed agenda would include the 
following changes: Proceed with agenda items two (2) to five (5); move to items seven (7) and 
eight (8); recess to prepare members for the confirmation hearing at 4:00 p.m.; return to 
regular session and proceed with agenda items six (6), followed by nine (9) to eleven (11).

Motion to approve the agenda as presented duly made by Director Alcorn, seconded by Vice 
Chairman Sobti; motion unanimously passed. 

Resolution No. 20-56
The Board hereby amends the agenda to proceed with agenda items two (2) to five (5); move to 
items seven (7) and eight (8); recess to prepare members for the confirmation hearing at 4:00 
p.m.; return to regular session and proceed with agenda items six (6), followed by nine (9) to 
eleven (11).

3. APPROVAL OF MINUTES 

A June 26, 2020 - Regular Meeting 

On motion duly made by Director Weakley, seconded by Director Alcorn, the following 
resolution was unanimously passed: 

Resolution No. 20-57
The Board hereby approves the minutes of the June 26, 2020 regular meeting, subject to 
corrections.  

* At this time Director Tainatongo arrives at the meeting. 

4. CORRESPONDENCE 

There was no correspondence to report. 

5. OLD BUSINESS 

There was no Old Business to present. 

6. REPORT OF THE EXECUTIVE MANAGER 

Reference is made to the Executive Manager�s Report included as part of the Board�s packet, 
which was presented by Executive Manager Quinata. The report included brief updates on 
Airport operations, CIP�s and Regulatory updates. Included with the report was an update 
relative to COVID-19. 
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At this time Chairman Bamba announced that the Board will recess to participate in the 
Legislative Confirmation Hearing, on motion duly made by Director Tainatongo, seconded by 
Director Belanger, and unanimously approved. The Board recessed at 3:31 p.m.

The Board reconvened regular session at 4:44 p.m. 

Executive Manager Quinata continued with the Executive Manager�s report. Discussion ensued 
relative to resources available due to COVID-19. 

Vice Chairman Sobti took this time to thank the Executive Manager for his dedication to the 
Airport during these unprecedented times.

Discussion followed relative to cargo operations for GIAA. 

Executive Manager Quinata announced that a meeting is scheduled with the Airlines in order to 
get feedback relative to the draft FY2021 budget. Chairman Bamba added that the Board 
Finance Committee has met to discuss the draft budget, and will meet again after the meeting 
with the Airlines. The Board members will be briefed separately on the draft budget and 
Airlines feedback.

7. REPORT OF THE COMPTROLLER 

Mr. John A. Rios, Comptroller reported on the revenues and expenses of the Authority as of 
June 30, 2020. Mr. Rios reported that year-to-date Total Signatory Revenues are below 
budgeted revenues by -33.5%, year-to-date Total Concession Revenues and Passenger Facility 
Charges are below budget by -27.1% and -49.6%, respectively. Year-to-date Total Other 
Revenues, inclusive of non-signatory and non-airline revenues are below the budget estimate 
by -9.4%. Year-to-date Total Operating Revenues Actual of $40.6M is -28.7% below the budget 
estimate of $57.0M. Year-to-date Total Operating Expenses are below budget by -18.5%. 
Components of this line item include a -5.9% decrease in Personnel Service, a -21.5% decrease 
in Contractual Services, a -68.6% decrease in Materials & Supplies and a -100.0% decrease in 
Equipment/Furnishings from budgeted amounts for these respective categories. The actual 
year-to-date Net Revenues from Operations of $7.5M reflects a decrease of -54.0% over the 
year-to-date budgeted amount of $16.4M. Mr. Rios reported that the year-to-date Debt Service 
Coverage is at 2.29 versus the requirement of 1.25.

Chairman Bamba requested that the Comptroller confirm the debt service coverage for the 
month of June.  

Director Weakley inquired on the 15% reduction on expenses. The Comptroller replied that the 
reduction was only on contractual and equipment, GIAA could not provide reductions on 
Personnel. 
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Director Morato inquired if any tenants have inquired on further relief. Executive Manager Ada, 
advised the Board that Airlines and Lotte Duty Free have inquired on the direction for the next 
three (3) months. Management is considering options and possibly looking at a month to 
month option, as opposed to the three (3) month relief. Discussion followed on areas where 
costs can be reduced, and ways to increase revenue. 

Executive Manager Quinata announced that the Deputy Executive Manager will excuse himself 
from the Board meeting to attend a meeting at Civil Service Commission where he will 
represent the Airport. 

8. NEW BUSINESS 

A Project Contract Modifications 

The next item on the agenda was change order no. 14 relative to the International Arrivals 
Corridor (IAC) project. The change order is in the amount of $1,465,000.00 for glazed aluminum 
curtain walls at the Airline Club and Sterile Corridor. Structural Engineers determined that 
additional seismic upgrades are required. Change order has been reviewed by Designer of 
Record and Construction Manager, who are recommending approval. Negotiations have 
reduced the change order amount from $1,565,296.00.

After further discussion, on motion duly made by Director Belanger, seconded by Director 
Morato, the following resolution was unanimously approved:

Resolution No. 20-58
The Board hereby approves Change Order No. 14 for the Terminal Building Structural Upgrade 
and Concourse Isolation Project in the amount of $1,465,000.00, as presented.

Director Belanger took this time to update the Board on recent meetings the Board CIP 
Committee has had. On July 27, 2020 the Committee met Black Construction to discuss the 
contract and will then meet with the Construction Management firm, KHLG in the hopes to get 
both firms working together. Black Construction is asking for more assistance with the PCAS. 
Director Belanger gave the Board a brief update on upcoming work to be done. Discussion 
followed relative to the idea of a Global agreement, with Director Belanger announcing that 
would mean one amount to cover everything, no more change orders.

In order to move forward, Director Belanger proposed a motion, stating, to be more effective 
and efficient, the Board CIP Committee proposes that the Board of Directors delegate the 
review and vetting of contract modifications for any Airport CIP project. Modifications include 
work orders, change orders, and supplemental agreements. This will assist the project team 
and contracting officer in facilitating these modifications. The CIP Committee�s actions will be 
noted in a written synopsis to each Board member prior to a subsequent regular Board of 
Directors meeting.
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This will be for all CIP projects. Discussion went back to the global agreement, with Director 
Belanger announcing that amount of the agreement may take up to two (2) weeks. 

Director Alcorn inquired on the approval of change orders and if the Board will still approve. 
Director Belanger replied that work has been delayed due to change orders not being reviewed 
and approved in a timely manner. Legal Counsel inquired if that is the duties of the construction 
manager. Director Belanger replied that the current construction manager has been 
overwhelmed with all of the change orders. Discussion followed.

After further discussion, on motion duly made by Director Belanger, seconded by Director 
Weakley, the following resolution was unanimously approved:

Resolution No. 20-59
The Board hereby approves the delegation of the review and vetting of contract modifications 
for any Airport CIP project to the Board CIP Committee. Modifications include work orders, 
change orders, and supplemental agreements. The CIP Committee�s actions will be noted in a 
written synopsis to each Board member prior to a subsequent regular Board of Directors 
meeting.

Chairman Bamba announced that he is very pleased with the CIP Committee being so engaged. 

At this time Executive Manager Quinata announced that there was an additional item requiring 
Board action. Relative to the contract for the former legal counsel. Calvo Fisher & Jacobs (CFJ) 
contract expired on March 22, 2020. From March 22, 2020 until the time that the Airport 
officially hired Arriola Law Firm, CFJ was still providing services. Conflicts Counsel, Phillip Torres, 
Esq. presented a Settlement of Mutual Release, which is over the Executive Managers spending 
authority. The amount of CFJ�s claim was $126,746.99, after negotiations, the amount of the  
Settlement and Mutual Release is $110,545.85.

Chairman Brian Bamba, Vice Chairman Sobti and Legal Counsel, Anita Arriola recused 
themselves due to conflicts of interested. 

Director Donald Weakley presides over the meeting. 

Executive Manager Quinata advised the Board that the actual amount that GIAA will end up 
paying is $91,000.00 due to Lotte Duty Free reimbursing $18,739.00.

Director Morato asked if Management was aware of the invoices when they were coming in 
during this time. Executive Manager Quinata replied yes.

After further discussion, on motion duly made by Director Morato, seconded by Acting 
Chairman Weakley, the following resolution was unanimously approved:
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Resolution No. 20-60
The Board hereby approves Calvo Fisher & Jacob�s Settlement and Mutual Release in the 
amount of $110,545.85.

Chairman Brian Bamba, Vice Chairman Sobti and Legal Counsel, Anita Arriola return to the 
conference room.

9. EXECUTIVE SESSION 

Upon written recommendation of counsel, on motion duly made by Director Tainatongo, 
seconded by Vice Chairman Sobti, and unanimously approved, the Board recessed to convene 
into Executive Session at 6:01 p.m. 

The Board convened into Executive Session at 6:06 p.m. to discuss personnel matters. 
Attending Executive Session were Directors Bamba, Sobti, Weakley, Alcorn, Belanger, Morato 
and Tainatongo, Executive Manager Quinata, and Legal Counsel, Anita Arriola.  

Executive Session adjourned at 7:18 p.m., at which time the Board reconvened regular session.  

10. PUBLIC COMMENTS 

There were no Public Comments. 

11. ADJOURNMENT 

Motion to adjourn duly made by Chairman Bamba, seconded by Director Tainatongo; motion 
unanimously passed. The meeting was adjourned at 7:18 p.m. 

Dated this   , day of    , 2020.

Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 
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Assumptions and Highlights

Enplaned Passengers for FY19 reported 1.85m, FY20 experienced a significant drop and is forecasted to end with 
889k enplaned passengers; and airline  projections for FY21 are forecasted at 1.14M passengers.

GGRF actuarial valuation report requires a 69 basis point increase in retirement contribution from  26.28% to 
26.97%. 

 Debt Service coverage in FY19 ended at 1.66x, tracking for FY20  is 1.48x and projected for FY21 at 1.77x.  
FY21 budget reflects a modest debt service restructure allowing for cash flow savings for capital projects.  Budget 
reduces Airline requirement by decreasing Bond Restructuring from $10m to $2m.

 Operation & Maintenance expenditures was reduced from the approved $53.3m in FY2020 to $42.8m in 
FY2021.  All vacancies are zero funded.  The reduction considers Safety and Security of the Airport as a priority 
and the Covid 19 impact on Expenditures.

 Initiate only those capital projects federally funded or essential to the Airport primary functions.  Ongoing 
projects include International Arrivals Corridor,  Security Screening Checkpoint, ARFF Facility and the 
Rehabilitation of Runway 6L.

 Total Airport Revenues which include PFC and CARES act funds are forecast to decrease from the approved 
$77.9m in FY20 to $63.6m in FY21, this includes $6m from CARES act.  The impact on Total Revenues continue 
to decline due to Covid 19.

FY21 Aeronautical Revenues are estimated at 36% of  Total Airport Revenues and Non-Aeronautical revenues is 
at 46% of GIAA Total Airport Revenues.



Summary – FY 2021 Budget  

Authority to continue and reassess and pursue revenue streams and promote air service development which 
may include new incentives and exploration of new markets. 

Initiate only those capital projects federally funded or essential to the Airport primary functions. 

BOD and Management  to continue monitoring and implementing cost cutting measures without  
compromising airport safety and security.

An adjustment to rates & tariffs if any of the following occurs:

1) Landing Fees are projected to vary by more than 10% of projected total landing fees for the 
fiscal year (Section 7.11 Special Increases of Landing Fees – Signatory Airlines Agreement)

2) At any time during the fiscal year revenues are not sufficient to pay any reasonable expense or 
obligation of the airport (Section 7.12 Extraordinary Adjustments of Rents and Fees – Signatory 
Airlines Agreement)



Budget 2020 Budget 2021 % Inc(Dec)
34,174,683 24,492,111 ‐28.33%
35,644,200 28,182,500 ‐20.93%
7,748,966 4,533,274 ‐41.50%

Federal Reimbursement Oper Expense 400,000 6,400,000 1500.00%
77,967,849 63,607,885 ‐18.42%

Act'lEst 2020 Budget 2021 % Inc(Dec)
18,461,925 24,492,111 32.66%
25,496,461 28,182,500 10.53%
3,179,074 4,533,274 42.60%
16,051,588 6,400,000 ‐60.13%
63,189,048 63,607,885 0.66%

Revenue from Sources Other Than Signatory
Passenger Facility Service Charge
Federal Reimbursement Oper Expense

Signatory Airline Rents & Fees
Revenue from Sources Other Than Signatory
Passenger Facility Service Charge

Signatory Airline Rents & Fees
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Signatory Airline Rents & Fees Revenue from Sources Other Than Signatory Passenger Facility Service Charge Federal Reimbursement Oper Expense



22,576,753
36%

29,449,534
46%

648,324
1%

4,533,274
7%

6,400,000
10%

Allocation of Revenue FY 2021

Aeronautical NonAeronautical Interest on Investments Passenger Facility Service Charge Federal Reimbursement
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$18.15 $17.42 $20.77 $21.35

1,875,879 1,961,267 889,087 1,147,374

Signatory Airline Cost Per Enplaned Passengers

% Increase/(Decrease) CPE Passengers

‐4.0% 19.2%

22.5% 2.8%
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17,678,281 19,013,983 10,962,081 14,974,119 7,362,377 7,748,966 3,179,074 4,533,274

415,108 400,000 16,051,588 6,400,000 19,707,094 16,630,217 14,534,380 13,208,381

Pecentage Growth/(Decline)

Federal Reimbursement
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5.3% ‐59.0%
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Total Other Revenue Sources
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Personnel Services
$19,684,967

46.0%

Contractual Services
$20,446,902

47.8%

Materials and Supplies
$1,685,895

3.9%

Equipment and Furnishings
$150,000
.40%

Other Operating Expense
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Proposed Budget FY 2021
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Act'lEst 2020 Budget 2021 Increase /
(Decrease)

Personnel Services 19,842,198 19,684,967 157,231
Contractual 22,541,775 20,446,902 2,094,873
Materials and Supplies 1,534,115 1,685,895 151,780
Equipment and Furnishings 205,788 150,000 55,788
Other Operating Expense 2,411,347 800,000 1,611,347

46,535,223 42,767,764 ‐3,767,459

Personnel Services
42.64%

Contractual
48.44%

Materials and Supplies
3.3%

Equipment and Furnishings
0.44%

Other Operating Expense
5.18%

Allocation of BudgetActual Estimate FY 2020

Personnel Services Contractual Materials and Supplies Equipment and Furnishings Other Operating Expense

Personnel Services
46.0%

Contractual
47.8%

Materials and Supplies
3.9%

Equipment and Furnishings
.40% Other Operating Expense

1.9%

Allocation of Proposed Budget FY 2021

Personnel Services Contractual Materials and Supplies Equipment and Furnishings Other Operating Expense



Budget 2020 Budget 2021 Increase /
(Decrease)

%
Inc/(Dec)

Personnel Services $22,191,786 $19,684,967 $2,506,819 11.3%
Contractual $26,991,756 $20,446,902 $6,544,854 24.2%
Materials and Supplies $2,863,939 $1,685,895 $1,178,044 41.1%
Equipment and Furnishings $445,750 $150,000 $295,750 66.3%
Other Operating Expense $800,000 $800,000 $0 0.0%

$53,293,231 $42,767,764 ‐$10,525,467 ‐19.8%

Personnel Services
41.6%

Contractual
50.7%

Materials and Supplies
5.4%

Equipment and
Furnishings

0.8% Other Operating Expense
1.5%

Allocation of Approved Budget FY 2020

Personnel Services Contractual Materials and Supplies Equipment and Furnishings Other Operating Expense

Personnel Services
46.0%Contractual

47.8%

Materials and Supplies
3.9%

Equipment and
Furnishings

.40%
Other Operating Expense

1.9%

Allocation of Proposed Budget FY 2021

Personnel Services Contractual Materials and Supplies Equipment and Furnishings Other Operating Expense



RATES UNDERPAYMENT (OVERPAYMENT)
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RISK AND LOSS MANAGEMENT RESERVE
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit A

Actuals 2019 Act'lEst 2020  Budget 2020  Budget 2021

By object type 0 0 0 0

$0 $0 $0 $0

By cost center

Terminal Building $0 $0 $0 $0
Loading Bridges 0 $0 $0 $0
Airfield Area 0 $0 $0 $0
Apron Area 0 $0 0 0
Terminal Area 0 $0 $0 $0
Other Buildings and Areas 0 $0 $0 $0

$0 $0 $0 $0
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AMORTIZATION OF GIAA FUNDED ASSETS
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit B

Actual 2019 Act'lEst 2020  Budget 2020  Budget 2020

By object type 0 0 0 0

$0 $0 $0 $0

By cost center

Terminal Building $0 $0 $0 $0
Loading Bridges $0 $0 $0 $0
Airfield Area $0 $0 $0 $0
Apron Area $0 $0 $0 $0
Terminal Area (a) $0 $0 $0 $0
Other Buildings and Areas (a) $0 $0 $0 $0

$0 $0 $0 $0

Total to be included in airline rate base $0 $0 $0 $0

(a)  Not to be included in airline rate base
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ANNUAL DEBT SERVICE
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit C

Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Annual Debt Service
General Revenue Bonds

2013 Series A-Refunding 1,889,000      1,890,000          1,890,000       1,887,250         
2013 Series B-Refunding 1,452,463      3,555,713          3,555,713       3,553,462         
2013 Series C-Refunding 20,531,538    6,741,238          18,422,038     6,741,238         
2020 Debt Restructure -                     -                        (7,740,000)     -                       
2019 Series A - Refunding 869,049             983,650            
2019 Series B - Refunding 518,262             -               588,562            

Total Annual Debt Service 23,873,001    13,574,261        16,127,751     13,754,162       

Annual Debt Service funding requirement
(= 125% Annual Debt Service) 29,841,251    16,967,827        20,159,689     17,192,702       

Allocated to Annual Debt Service
Less:

Passenger Facility Charge revenue (7,362,377)     (3,179,074)         (7,748,966)     (4,533,274)        

Net Annual Debt Service funding requirement 22,478,874    13,788,753        12,410,723     12,659,428       

Summary by cost center

Terminal Building
Terminal Building 17,525,227    10,972,092        9,064,215       9,805,440         
Loading Bridges 2,476,824      1,408,331          1,673,254       1,426,995         

Airfield Area 208,889         118,775             141,117          120,350            
Apron Area 1,253,332      712,649             846,707          722,093            
Terminal Area 1,014,602      576,906             685,429          584,550            
Other Buildings and Areas -                     -                        -                     -                       

22,478,874    13,788,753        12,410,723     12,659,428       
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SUBORDINATE ANNUAL DEBT SERVICE
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit C (1)

Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Annual Debt Service
Subordinate Debt

Energy Efficiency Loan 1,567,505      1,567,505      1,567,505       1,567,505       
Cash-Fund Capital Projects -                     1,500,000      7,740,000       2,000,000       

-                     -                     -                      -                      
-                     -                     -                      -                      

-                    

Total Annual Debt Service 1,567,505      3,067,505      9,307,505       3,567,505       

Annual Debt Service funding requirement
(= 100% Annual Debt Service) 1,567,505      3,067,505      9,307,505       3,567,505       

Allocated to Annual Debt Service
Less:

Passenger Facility Charge revenue -                     -                     -                      -                      

Net Annual Debt Service funding requirement 1,567,505      3,067,505      9,307,505       3,567,505       

Summary by cost center

Terminal Building
Terminal Building 1,307,299      2,558,299      7,762,459       2,975,299       
Loading Bridges 130,103         254,603         772,523          296,103          

Airfield Area 10,973           21,473           65,153            24,973            
Apron Area 65,835           128,835         390,915          149,835          
Terminal Area 53,295           104,295         316,455          121,295          
Other Buildings and Areas -                     -                     -                      -                      

1,567,505      3,067,505      9,307,505       3,567,505       
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OPERATION AND MAINTENANCE EXPENSES

A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit D

Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Personnel services 18,131,871$       19,842,198         22,191,786        19,684,967          
Contractual services 25,529,975$       22,541,775         26,991,756        20,446,902          
Materials and Supplies 1,236,584$         1,534,115           2,863,939          1,685,895            
Equipment -$                       205,788              445,750             150,000               
Bad Debt -$                       -                          -                         -                           

44,898,430         44,123,876         52,493,231        41,967,764          

Retirement supplemental (GIAA retirees)  (33,987)$             834,655              800,000             800,000               

Other Expenses 127,000$            1,576,692           -                         -                           

44,991,443$       46,535,223$       53,293,231$       42,767,764$        

By cost center

Terminal Building 23,567,475$       25,075,466$       29,673,487$       24,783,230$        
Loading Bridges 5,515,956           3,973,828$         4,079,343          2,336,669$          
Airfield Area 5,863,025           8,030,082$         8,125,243          6,539,599$          
Apron Area 307,728              251,634$            546,474             399,643$             
Terminal Area 1,036,261           946,409$            1,527,647          1,065,057$          
Other Buildings and Areas 8,700,999           8,257,804$         9,341,038          7,643,567$          

44,991,443$       46,535,223$       53,293,231$       42,767,764$        



Page 1 of 3
BOD 08/27/20

FORECAST AIRPORT REVENUES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit E

Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Signatory Airline Rents and Fees

Terminal Building Rentals 4,267,980$        3,170,935$         3,171,165$         2,853,791$          
Departure Fees 8,314,209$        3,342,635$         7,385,149$         6,646,762$          
Common Use Ticket Counter Fes 348,726$            826,084$            767,802$             
Arrival Fees 8,500,350$        3,184,534$         7,320,167$         6,056,230$          
Immigration Inspection Fees 2,985,322$        1,145,434$         2,642,599$         2,378,385$          
Loading Bridge Use Fees 5,619,458$        4,407,248$         8,245,322$         4,084,275$          
Apron Use Fees 1,304,381$        867,961$            1,413,507$         1,334,243$          
Landing Fees 3,048,656$        1,994,452$         3,170,690$         370,623$             

Total Signatory Airline Rents & Fees 34,040,355$      18,461,925$       34,174,683$       24,492,111$        

Signatory Airline enplaned passengers 1,875,879          889,087              1,961,267           1,147,374            

Signatory Airline cost per enplaned passengers 18.15$               20.77$                17.42$                21.35$                

Revenue from sources other than
  Signatory Airline Rents & Fees

Terminal Building
Concession Revenue

General Merchandise 13,340,866$      8,988,177$         14,527,976$       12,352,459$        
In-flight Catering 890,493$           546,154$            907,961$            321,635$             
Food and Beverage 1,084,172$        576,689$            1,042,678$         851,455$             
Rental Cars 1,669,979$        509,676$            1,840,501$         942,989$             
Other Concession Revenue 692,771$           341,386$            694,867$            505,581$             

17,678,281$      10,962,081$       19,013,983$       14,974,119$        
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FORECAST AIRPORT REVENUES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit E

Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Rentals and other charges 5,017,342 4,769,139 4,969,637 3,966,309

22,695,623$      15,731,221$       23,983,620$       18,940,428$        
Terminal Area

Public parking 253,295             118,258$            258,227$            94,019$              
Ground transportation 4,290,605$        2,066,156           3,985,823           2,481,877$          

4,543,900$        2,184,414$         4,244,050$         2,575,896$          

Airfield Area
Non-Sig & commuter airline landing fees 480,841             445,331$            520,251$            390,188$             

Apron Area
Non-Sig & commuter airline parking fees 277,370             390,423$            196,436$            311,031$             

Other Buildings and Area
Tiyan Rental Revenue 2,693,736          2,737,939           2,759,538           2,735,127            
Industrial Park Rental Revenue 489,883             495,614              489,883              513,893              
Fuel System and Storage Revenues 272,211             217,073 317,748 228,139              
System Rent 599,100             599,100              599,100              599,100              
Cargo Building Revenue 282,766             284,979              283,334              285,802              
Commuter Terminal Building Rentals and Fees 367,477             367,477              367,477              367,477              
Other Revenues 183,020             103,776              234,100              209,561              

4,888,194$        4,805,958$         5,051,180$         4,939,100$          
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FORECAST AIRPORT REVENUES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit E

Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Miscellaneous Revenues 2,026,533          661,317              444,874              377,533              
Interest Income 2,472,913          1,277,797           1,203,789           648,324              

Total Revenue from Sources Other Than
Signatory Airline Rents and Fees 37,385,374$      25,496,461$       35,644,200$       28,182,500

Total Airport revenues 71,425,730$      43,958,387$       69,818,883$       52,674,611$        

Passenger Facility Service Charge 7,362,377          3,179,074           7,748,966           4,533,274            

Federal reimbursement of operating expenses 415,108             16,051,588         400,000              6,400,000            

Total Airport revenues including PFCs and interest on investments 79,203,214$      63,189,048$       77,967,849$       63,607,885$        
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A.B. Wonpat  INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Proposed Rates and Fees

Fiscal Year 2019        Fiscal Year 2020

Approved Actual Approved Actual/Est Sig Non 
Sig/Others CMGA (a)

Signatory Airline Rents and Fees

Terminal Building Rentals $65.32 $54.04 $57.71 $46.49 $51.94 $72.72 $72.72
Departure Fees $4.50 $3.66 $3.77 $6.69 $5.79 $8.11 $2.03
Common Use Ticket Counter Fees $0.64 $1.30 $0.87 $1.22 $0.31
Arrival Fees $5.06 $4.01 $4.01 $7.39 $5.55 $7.77 $1.94
Immigration Inspection Fees $1.78 $1.54 $1.48 $2.89 $2.33 $3.26 $0.82
Loading Bridge Use Fees $501.47 $1,128.34 $710.79 $2,064.73 $521.73 $730.42 $0.00
Apron Use Fees $0.48 $0.30 $0.51 $0.39 $0.72 $1.01 $0.25
Landing Fees $1.07 -$1.25 $1.14 -$0.85 $0.20 $1.60 $14.00

(b)
Signatory Airline enplaned passengers 1,851,871    1,875,879    1,961,267   889,087         1,147,374       

Signatory Airline cost per enplaned passengers $17.84 $18.15 $17.42 $20.77 $21.35

Annual debt service coverage 1.55 1.64 1.78 1.48 1.77

Debt service coverage requirement 1.25 1.25 1.25 1.25 1.25

Capital Improvement Fund
Capital Improvement Subaccount $2,822,540 $8,771,265 $6,037,374 $12,059 $3,518,454
Other Available Moneys Subaccount $2,822,539 $0 $0 $0 $0

$6,037,374 $12,059 $3,518,454

Note (s)

(a) CMGA = General Aviation customers.
(b) CMGA landing fee rate is per landing.

FY 2021 RATES
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CALCULATION OF AIRLINE TERMINAL BUILDING RENTAL RATES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit E-1

 Reference Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Operation and Maintenance Expenses Exhibit D 23,567,475$       25,075,466$    29,673,487$  24,783,230$  

Debt Service Fund Requirement Exhibit C 17,525,227         10,972,092      9,064,215      9,805,440      

Amortization Charges (a) Exhibit B -                         -                       -                     -                     

Bond Reserve Fund -                         -                       -                     -                     

Subordinate Securities Fund Exhibit C(1) 1,307,299           2,558,299        7,762,459      2,975,299      

Operation and Maintenance Reserve Fund (b) -                         -                       524,496         -                     

Risk and Loss Management Reserve Exhibit A -                         -                       -                     -                     

Carryforward from prior year (c) 1,591,444 (5,009,897) (3,766,217)     (32,193)          

Terminal Building Requirement 43,991,445$       33,595,960$    43,258,441$  37,531,777$  

Other available monies from prior year (d) Exhibit F (4,716,206)          (0)                     (1,554,693)     0                    

Net Terminal Building Requirement 39,275,238$       33,595,960$    41,703,748$  37,531,777$  

/Usable Space (square feet) Table 2 726,725              722,634           722,634         722,629         

= Terminal Building rental rate per square foot 54.04$                46.49$             57.71$           51.94$           

 Airline exclusive rentable space (square feet) 104,993              105,755           105,755         105,749         
x  Occupancy rate 52.0% 52.0% 52.0% 52.0%

=  Airline exclusive rented space (square feet) 54,633                54,950             54,950           54,944           

Airline rental revenue at assumed occupancy rate 2,952,367$         2,554,626$      3,171,165$    2,853,791$    
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CALCULATION OF AIRLINE TERMINAL BUILDING RENTAL RATES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit E-1

 Reference Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Summary of total E-1 carryforwards
Terminal building rentals (1,315,613)$        229$                
Departure fee (1,420,056)$        9,222$             
Arrival fee (1,655,373)$        13,466$           
Immigration fee (618,856)$           (55,110)$          

Total (c) (5,009,897)$        (32,193)$          

(a) Amortization of Authority funded assets.
(b) Additional deposit required to maintain an amount to equal 1/4 of total O&M Expenses

budgeted by the Authority (Bond Indenture; Sec 5:02 (E).
(c) Sums of carryforwards reflected for Terminal Building Rate and fees on Exhibit E-2.
(d) Terminal Building portion of Other Available Moneys deposit from the prior fiscal year - Exhibit F (Application of Revenues).
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CALCULATION OF AIRLINE DEPARTURE FEES, ARRIVAL FEES, AND IMMIGRATION FEES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit E-2

 Reference Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Departure Fees
Terminal Building rental rate per square foot Exhibit E-1 54.04$           46.49$            57.71$           51.94$               

Departure Facilities (square feet) (a) Table 2 127,575 127,970 127,970 127,970

Departure Fee Requirement 6,894,153$    5,949,325$     7,385,149$    $6,646,762

Signatory Airline Enplaned Passenger 1,885,069      889,087          1,961,267      1,147,374          

Departure Fee per Enplaned Passengers 3.66$             6.69$              3.77$             5.79$                 

Common-Use Ticket Counter Fees
Terminal Building rental rate per square foot Exhibit E-1 46.49$            57.71 $51.94

Common-Use Ticket Counters (square feet) 10101 10,101 10,101

Base Requirement 469,595 582,929 524,646

Amortization of Equipment/Services 243,156 243,156 243,156

Common-Use Ticket Counter Fee Requirement 712,751 826,084 767,802

Signatory Airline Common-Use Ticket Counter Passengers 547,883 1,291,166 880,577

Common-Use Ticket Counter Fee per passenger 1.30$              0.64$             0.87$                 
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CALCULATION OF AIRLINE DEPARTURE FEES, ARRIVAL FEES, AND IMMIGRATION FEES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit E-2

 Reference Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Arrival Fees
Terminal Building rental rate per square foot Exhibit E-1 54.04$           46.49$            57.71$           51.94$               

Arrival Facilities (square feet)  (a) Table 2 126,665 126,844 126,844 116,601

Arrival Fee Requirement 6,844,977$    5,896,978$     7,320,167$    6,056,230$        

Signatory Airline Arriving Passenger Table 1 1,708,431      797,506          1,826,518      1,092,140          

Arrival Fee per Arriving Passengers 4.01$             7.39$              4.01$             5.55$                 

Immigration Inspection Fees
Terminal Building rental rate per square foot Exhibit E-1 54.04$           46.49$            57.71$           51.94$               

Immigration Inspection Facilities (square feet) (b) Table 2 43,791           45,791            45,791           45,791               

Immigration Inspection Fee Requirement 2,366,466$    2,128,824$     2,642,599$    2,378,385$        

Signatory Airline international Arriving Passenger 1,533,319      736,705          1,788,665      1,021,539          

Immigration Inspection Fee per international
arriving passenger 1.54$             2.89$              1.48$             2.33$                 
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CALCULATION OF AIRLINE LOADING BRIDGE USE FEES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit E-3

 Reference Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Operation and Maintenance Expenses  Exhibit D 5,515,956$    3,973,828$          4,079,343$    2,336,669$    

Debt Service Fund Requirement Exhibit C 2,476,824      1,408,331            1,673,254      1,426,995      

Amortization Charges Exhibit B -                      -                           -                      -                      

Bond Reserve Fund -                      -                           -                      -                      

Subordinate Securities Fund Exhibit C(1) 130,103         254,603               772,523         296,103         

Operation and Maintenance Reserve Fund (c) -                      -                           72,105           0                     

Risk and Loss Management Reserve Exhibit A -                      -                           -                      -                      

Carry forward from prior year $4,733,374 7,236,800            1,648,130      24,523           

Loading Bridge Use Fee Requirement 12,856,257$  12,873,561$        8,245,355$    4,084,289$    

Loading Bridge Uses Table 1 11,394           6,235                   11,600           7,828              

Loading Bridge Use Fee per use 1,128.34$      2,064.73$            710.79$         521.73$         

(a) In fiscal year 2009, cost is charged as capital cost
(b) Amortization of Authority funded assets
(c) Additional deposit required to maintain an amount to equal 1/4 of total O&M Expenses

budgeted by the Authority (Bond Indenture; Sec 5:02 (E).
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CALCULATION OF AIRLINE APRON USE FEES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit E-4

 Reference Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Operation and Maintenance Expenses Exhibit D 307,728$       251,634$       546,474$       399,643$       

Debt Service Fund Requirement Exhibit C 1,253,332      712,649         846,707         722,093         

Amortization Charges  Exhibit B -                    -                    -                    -                    

Bond Reserve Fund -                    -                    -                    -                    

Subordinate Securities Fund 65,835           128,835         390,915         149,835         

Operation and Maintenance Reserve Fund  -                    -                    9,659             -                    

Risk and Loss Management Reserve Exhibit A -                    -                    -                    -                    

Carry forward from prior year (701,712) (379,199)        (386,285)        64,092           

Apron Use Fee Requirement 925,182$       713,919$       1,407,470$    1,335,663$    

Signatory Airline Gross Takeoff Weight (1,000 pound units) Table 1 3,103,767      1,827,555      2,771,582      1,853,116      

Apron Use Fee per 1,000-pound unit of Gross Takeoff Weight 0.30$             0.39$             0.51$             0.72$             

Note(s):
(a) Amortization of Authority-funded assets
(b) Additional deposit required to maintain an amount to equal 1/4 of total O&M Expenses

budgeted by the Authority (Bond Indenture; Sec 5:02 (E).
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CALCULATION OF AIRLINE LANDING FEES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit E-5

 Reference Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Operation and Maintenance Expenses Exhibit D 44,991,443$  46,535,223$   53,293,231$   42,767,764$       

Net Annual Debt Service funding requirements Exhibit C 22,478,874    13,788,753     12,410,723     12,659,428         

Amortization Charges Exhibit B -                    -                      -                     -                          

Bond Reserve Fund -                    -                      -                     -                          

Subordinate Securities Fund 1,567,505      3,067,505       9,307,505       3,567,505           

Operation and Maintenance Reserve Fund   -                    -                      941,989          -                          

Risk and Loss Management Reserve Exhibit A -                    -                      -                     -                          

Carry forward from prior year 596,047 -$6,923,174 (1,261,295)      88,960

Airport Requirement 69,633,869$  56,468,306$   74,692,153$   59,083,658$       
Less:

Signatory Airline rentals and fees Exhibit E-1 -  E-4 30,991,699    16,467,473     31,003,993     24,121,488         
Sources other than Signatory Airline rentals and fees Exhibit E 37,800,482    41,548,049     36,044,200     34,582,500         
Other available moneys from prior year (c) Exhibit F 4,716,206      0                     1,554,693       (0)                        

73,508,388$  58,015,522$   68,602,886$   58,703,988$       

Airport Landing Fee Requirement (3,874,518)$   (1,547,216)$    6,089,266$     379,670$            

Signatory Airline Gross Takeoff Weight (1,000-pound units) Table 1 3,103,767      1,827,555       2,771,582       1,853,116           

Airline Landing Fee rate per 1,000-pound unit of
Gross Takeoff Weight (1.25)$            (0.85)$             2.20$              0.20$                  

Note(s):
(a) Amortization of Authority-funded assets
(b) Additional deposit required to maintain an amount to equal 1/4 of total O&M Expenses

 budgeted by the Authority (Bond Indenture; Sec 5:02 (E).
(c) Other Available Moneys deposit from the prior Fiscal Year
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FORECAST APPLICATION OF AIRPORT REVENUES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit F 

 Reference Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Airport Revenues

Signatory Airline rentals and fees Exhibit E 34,040,355$  18,461,925$  34,174,683$    24,492,111$      

Signatory Airline enplaned passengers Exhibit E 1,875,879      889,087         1,961,267        1,147,374          

Signatory Airline payments per enplaned passenger 18.15$           20.77$           17.42$             21.35$               

Revenue from sources other than Signatory Airline rentals and fees

Terminal building Exhibit E 22,695,623$  15,731,221$  23,983,620$    18,940,428$      
Terminal Area Exhibit E 4,543,900      2,184,414      4,244,050        2,575,896          
Airfield area Exhibit E 480,841         445,331         520,251           390,188             
Apron area Exhibit E 277,370         390,423         196,436           311,031             
Other buildings and areas Exhibit E 4,888,194      4,805,958      5,051,180        4,939,100          
Other revenues Exhibit E 4,499,447      1,939,115      1,648,662        1,025,857          

Total revenue from sources other than Signatory Airline rental and fees 37,385,374$  25,496,461$  35,644,200$    28,182,500$      

Passenger Facility Charge revenue Exhibit E 7,362,377      3,179,074      7,748,966        4,533,274          

Federal reimbursement of operating expenses 415,108         16,051,588    400,000           6,400,000          

Airport Revenues 79,203,214$  63,189,048$  77,967,849$    63,607,885$      
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FORECAST APPLICATION OF AIRPORT REVENUES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit F 

 Reference Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Application of Revenues

Operation and Maintenance Fund Exhibit D 44,991,443$  46,535,223$  53,293,231$    42,767,764$      

Bond Fund (Annual Debt Service Without Coverage)
Debt service funded by airline rentals and fees Exhibit C 16,510,624    10,395,187    8,378,785        9,220,888          
PFC revenue applied to debt service 7,362,377      3,179,074      7,748,966        4,533,274          

23,873,001    13,574,261    16,127,751      13,754,162        

Bond Reserve Fund -                     -                     -                       -                         

Subordinate Securities Fund 1,567,505      3,067,505      1,567,505        3,567,505          

Operation and Maintenance Reserve Fund -                     -                     941,988           -                         

Risk and Loss Management Reserve Exhibit A -                     -                     -                       -                         

Capital Improvement Fund
Capital Improvement Subaccount 8,771,265      12,059           6,037,374        3,518,454          
Other Available Moneys Subaccount 0                    (0)                   (0)                     0                        

Total application of Revenues 79,203,214$  63,189,048$  77,967,849$    63,607,885$      
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FORECAST NET REVENUES AND ANNUAL DEBT SERVICE COVERAGE
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscal Years Ending September 30
Exhibit G

 Reference Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Airport Revenues
Airline and nonairline revenue Exhibit E 70,279,533$  43,958,387$  69,818,883$  52,674,611$     
PFC revenue Exhibit E 7,362,377      3,179,074      7,748,966$    4,533,274         
Operating Grants from US Government Exhibit E 415,108         16,051,588    400,000         6,400,000         

Total Airport Revenues 78,057,017$  63,189,048$  77,967,849$  63,607,885$     

Less:  Operations and Maintenance Expenses Exhibit D 44,991,443    46,535,223    53,293,231    42,767,764       

Net Revenues 33,065,574$  16,653,825$  24,674,618$  20,840,121$     

Other Available Moneys from prior year (a:1) 5,968,250      3,393,565      4,031,938      3,438,540         

Net Revenues and other Available Moneys 39,033,824$  20,047,390$  28,706,556$  24,278,661$     

Rate Covenant

Total Annual Debt Service Exhibit C 23,873,001    13,574,261    16,127,751    13,754,162       

Debt Service Coverage 1.64 1.48 1.78 1.77

Debt Service Requirement 1.25 1.25 1.25 1.25

(a) Per the Indenture, for purposes of calculating Debt Service coverage, 
this amount should be greater of:

1 Unencumbered amounts in the CIF up to a maximum of  25%
times Annual Debt Service.
However, these capital funds cannot be use to demonstrate that
current revenues are sufficient to pay current requirements.
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A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
DIVISIONAL BUDGET REQUEST-DETAIL

TOTAL AIRPORT

DISTRIBUTION TO COST CENTERS
Terminal Loading Airfield Apron Terminal Other Bldgs. Support

OPERATING EXPENSES FY 21 Building Bridge Area Area Area & Areas Facilities TOTAL
ACT'L/EST ADJ  BUD PROPOSED BUD ACT'L/EST 1 1 2 3 4 5 6  

Personnel Services

Salaries and Wages
Regular 13,396,808 15,174,363 13,342,910 -12.1% -0.4% 1,413,976 1,541,870 71,410 144,058 972,073 9,199,523 13,342,910
Overtime 387,761 293,471 270,939 -7.7% -30.1% 87,047 66,704 4,001 3,675 64,568 44,944 270,939
Shift Differential 213,136 286,633 271,889 -5.1% 27.6% 71,952 107,420 1,832 7,893 32,401 50,391 271,889
Hazardous Pay 9,810 9,407 9,636 2.4% -1.8% 9,636 9,636
EMT Pay   

Total Salaries and Wages 14,007,515 15,763,874 13,895,374 -11.9% -0.8% 1,572,975 1,715,994 77,243 155,626 1,078,678 9,294,858 13,895,374

Employee Fringe Benefits
Retirement Contributions 3,703,417 4,142,736 3,747,580 -9.5% 1.2% 362,065 413,000 17,847 36,375 251,958 2,666,335 3,747,580
Medicare 221,215 228,581 201,476 -11.9% -8.9% 19,202 20,967 1,021 1,931 14,020 144,335 201,476
Retirement Death & Disability 55,782 62,246 53,352 -14.3% -4.4% 7,867 3,794 741 2,327 4,415 34,208 53,352
Health Insurance 621,096 657,745 594,049 -9.7% -4.4% 63,642 46,061 3,198 6,577 45,791 428,780.020 594,049
Life Insurance 47,775 50,777 45,004 -11.4% -5.8% 4,818 3,901 589 895 3,365 31,436 45,004
Dental Insurance 51,545 49,834 53,441 7.2% 3.7% 5,904 4,007 328 539 3,924 38,739 53,441
Annual Leave Earned 1,133,853 1,235,993 1,094,691 -11.4% -3.5% 97,808 101,716 3,206 5,419 80,495 806,047 1,094,691

Total Employee Fringe Benefits 5,834,683 6,427,912 5,789,593 -9.9% -0.8% 561,306 593,446 26,930 54,063 403,968 4,149,880 5,789,593

Total Personnel Services 19,842,198 22,191,786 19,684,967 -11.3% -0.8% 2,134,281 2,309,441 104,173 209,689 1,482,646 13,444,737 19,684,967

Contractual Services
Repairs and Maintenance 7,779,581 9,644,443 6,451,030 -33.1% -17.1% 4,126,903 1,300,000 382,350 39,700 191,847 278,810 131,420 6,451,030
Water & Sewer 512,697 500,000 515,135 3.0% 0.5% 451,355 11,175 52,605 515,135
Power 5,701,090 6,470,000 5,100,000 -21.2% -10.5% 4,673,806 110,670 29,006 286,518 5,100,000
Telecommunications 206,189 274,590 212,090 -22.8% 2.9% 109,050 13,350 7,525 8,400 73,765 212,090
Postage 6,058 8,000 5,000 -37.5% -17.5% 5,000 5,000
Printing 21,835 47,270 23,650 -50.0% 8.3% 23,650 23,650
Licenses, Dues & Subscriptions 42,506 90,140 66,640 -26.1% 56.8% 66,640 66,640
Insurance 859,230 860,000 818,300 -4.8% -4.8% 736,975 51,615 14,855 14,855 818,300
Travel 103,679 325,762 185,000 -43.2% 78.4% 185,000 185,000
Equipment Rental 14,859 63,800 38,000 -40.4% 155.7% 3,000 1,300 30,700 3,000 38,000
Professional Services 4,479,613 5,331,851 4,587,122 -14.0% 2.4% 896,050 275,321 122,000 464,701 2,829,050 4,587,122
Advertising/Promotional Activities 656,740 1,039,000 584,500 -43.7% -11.0% 584,500 584,500
Uniforms 91,304 137,700 -100.0% -100.0%
Miscellaneous Contractual Services
     Board Stipend 6,915 8,400 8,400 21.5% 8,400 8,400
     Other 2,059,479 2,190,800 1,852,035 -15.5% -10.1% 213,760 6,800 1,300 1,265,575 364,600 1,852,035

Total Contractual Services 22,541,775 26,991,756 20,446,902 -24.2% -9.3% 11,210,899 1,300,000 852,581 41,000 365,233 2,402,164 4,275,025 20,446,902

% CHANGE
FY 20
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A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
DIVISIONAL BUDGET REQUEST-DETAIL

TOTAL AIRPORT

DISTRIBUTION TO COST CENTERS
Terminal Loading Airfield Apron Terminal Other Bldgs. Support

OPERATING EXPENSES FY 21 Building Bridge Area Area Area & Areas Facilities TOTAL
ACT'L/EST ADJ  BUD PROPOSED BUD ACT'L/EST 1 1 2 3 4 5 6  

% CHANGE
FY 20

Materials and Supplies
Building Maint. Mat'l. & Supplies 28,376 24,200 23,500 -2.9% -17.2% 10,000 3,250 10,250 23,500
Paving Maint. Mat'l. & Supplies 55,179 56,000 55,900 -0.2% 1.3% 43,500 12,400 55,900
Grnd Maint. & Horti. Supplies 13,734 5,000 1,000 -80.0% -92.7% 1,000 1,000
Elect., Plumbing & Hardware 350,409 438,750 328,200 -25.2% -6.3% 120,785 109,448 57,477 16,040 24,450 328,200
Equip. & Motor Veh. Parts/Supplies 211,081 685,969 337,805 -50.8% 60.0% 72,620 36,345 450 57,390 171,000 337,805
Chemicals and Paints 146,785 156,020 88,050 -43.6% -40.0% 29,300 43,450 6,390 1,580 7,330 88,050
Cleaning & Janitorial Supplies 25,970 23,855 18,855 -21.0% -27.4% 10,400 8,455 18,855
Fuel, Oil and Lubricants 174,458 239,500 215,245 -10.1% 23.4% 110,725 2,100 102,420 215,245
Small Tools 62,878 78,850 56,100 -28.9% -10.8% 2,550 21,050 32,500 56,100
Signs
Office Supplies 194,696 316,000 176,000 -44.3% -9.6% 15,900 160,100 176,000
Security Supplies 93,142 129,300 110,000 -14.9% 18.1% 2,000 108,000 110,000
Misc. Materials & Supplies 177,407 710,495 275,240 -61.3% 55.1% 10,575 217,125 450 31,930 15,160 275,240

Total Materials and Supplies 1,534,115 2,863,939 1,685,895 -41.1% 9.9% 382,855 476,268 77,167 17,620 277,725 454,260 1,685,895

TOTAL  OPERATING EXPENSES 43,918,088 52,047,481 41,817,764 -19.7% -4.8% 13,728,035 1,300,000 3,638,290 222,340 592,542 4,162,535 18,174,022 41,817,764

Equipment and Furnishings

Equipment 205,788 445,750 150,000 -66.3% -27.1% 60,055 89,945 150,000
Furnishings

Total Equipment and Furnishings: 205,788 445,750 150,000 -66.3% -27.1% 60,055 89,945 150,000

Total Operating Expenses including

 Equipment/Furnishings 44,123,876 52,493,231 41,967,764 -20.1% -4.9% 13,788,090 1,300,000 3,638,290 222,340 592,542 4,252,480 18,174,022 41,967,764

Typhoon 34,004
Emergency 1,542,688
Retirement supplemental (GIAA retirees) 834,655 800,000 800,000 -4.2% 800,000 800,000

Total Operating Expenses including 46,535,223 53,293,231 42,767,764 -19.8% -8.1% 13,788,090 1,300,000 3,638,290 222,340 592,542 4,252,480 18,974,022 42,767,764
 Equipment/Furnishings 

Total number of positions 250 250 250

Total number of positions - LTA 35 35 37
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A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
CONSOLIDATED DIVISIONAL  OPERATING BUDGET

FISCAL YEAR 2021

TOTAL
OPERATING EXPENSES BOARD ADMIN PMO ACCTG ENG OPS P&F SEC POL ARFF AIRPORT

Personnel Services

Salaries and Wages
Regular 38,881 2,371,733 720,744 849,222 740,920 1,312,435 2,079,861 3,043,218 2,185,896 13,342,910
Overtime 32,305 50,590 129,192 58,852 270,939
Shift Differential 43,068 35,181 85,730 107,910 271,889
Hazardous Pay 9,636 9,636
EMT Pay

Total Salaries and Wages 38,881 2,371,733 720,744 849,222 740,920 1,387,808 2,165,632 3,267,776 2,352,658 13,895,374

Employee Fringe Benefits
Retirement Contributions 10,486 639,656 194,385 229,036 199,826 374,292 584,071 881,317 634,511 3,747,580
Medicare 564 34,389 10,451 12,314 10,743 20,123 31,403 47,377 34,112 201,476
Retirement Death & Disability -                     5,928 -                      1,482 2,470 1,482 5,928 30,134 5,928 53,352
Health Insurance 2,957 83,970 34,696 23,799 36,326 45,137 133,805 158,096 75,263 594,049
Life Insurance 186 6,324 1,860 2,224 1,860 3,720 6,696 15,810 6,324 45,004
Dental Insurance 260 8,173 2,353 2,885 2,673 4,078 11,796 13,815 7,408 53,441
Annual Leave Earned 2,983 219,597 69,600 77,651 68,054 95,908 198,827 208,077 153,994 1,094,691

Total Employee Fringe Benefits 17,436 998,037 313,345 349,391 321,952 544,740 972,526 1,354,626 917,540 5,789,593

Total Personnel Services 56,317 3,369,770 1,034,089 1,198,613 1,062,872 1,932,548 3,138,158 4,622,402 3,270,198 19,684,967

Contractual Services
Repairs and Maintenance 441,500 336,795 119,920 5,547,815 5,000 6,451,030
Water & Sewer 515,135 515,135
Power 5,100,000 5,100,000
Telecommunications 185,000 26,400 690 212,090
Postage 5,000 5,000
Printing 17,150 5,000 500 1,000 23,650
Licenses, Dues & Subscriptions 49,220 3,625 7,295  5,000 1,500 66,640
Insurance 818,300 818,300
Travel 185,000 185,000
Equipment Rental 3,000 5,000 30,000 38,000
Professional Services 3,008,500 305,800 223,800 773,701 275,321 4,587,122
Advertising/Promotional Activities 5,000 579,500 584,500
Uniforms
Miscellaneous Contractual Services
     Board Stipend 8,400 8,400
     Other 218,000 1,226,060 65,400 45,000 0 212,500 77,075 8,000 1,852,035

Total Contractual Services 13,400 10,307,005 2,350,160 292,825 1,167,791 422,141 5,765,315 118,765 9,500 20,446,902
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A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
CONSOLIDATED DIVISIONAL  OPERATING BUDGET

FISCAL YEAR 2021

TOTAL
OPERATING EXPENSES BOARD ADMIN PMO ACCTG ENG OPS P&F SEC POL ARFF AIRPORT

Materials and Supplies
Building Maint. Mat'l. & Supplies 23,500 23,500
Paving Maint. Mat'l. & Supplies 55,900 55,900
Grnd Maint. & Horti. Supplies 1,000 1,000
Elect., Plumbing & Hardware 328,200 328,200
Equip. & Motor Veh. Parts/Supplies 56,000 6,800 115,000 160,005 337,805
Chemicals and Paints 88,050 88,050
Cleaning & Janitorial Supplies 17,705 1,150 18,855
Fuel, Oil and Lubricants 199,245 16,000 215,245
Small Tools 36,100 20,000 56,100
Signs
Office Supplies 1,000 123,900 6,500 13,600 4,000 27,000 176,000
Security Supplies 110,000 110,000
Misc. Materials & Supplies 6,560 1,280 2,500 32,050 12,200 220,650 275,240

Total Materials and Supplies 1,000 186,460 6,500 21,680 121,500 941,755 166,350 240,650 1,685,895

TOTAL  OPERATING EXPENSES 70,717 13,863,235 3,384,249 1,497,938 2,252,343 2,476,189 9,845,228 4,907,517 3,520,348 41,817,764

Equipment and Furnishings

Equipment 150,000 150,000
Furnishings

Total Equipment and Furnishings: 150,000 150,000

Total Operating Expenses including
 Equipment/Furnishings 70,717 13,863,235 3,384,249 1,497,938 2,252,343 2,476,189 9,995,228 4,907,517 3,520,348 41,967,764 

Retirement Supplemental (GIAA retirees) 800,000 800,000

Total Operating Expense 70,717 14,663,235 3,384,249 1,497,938 2,252,343 2,476,189 9,995,228 4,907,517 3,520,348 42,767,764

Total number of positions - FTE 1 44 11 13 16 23 48 53 41 250

Total number of positions - LTA 37 37
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A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY  GUAM
DIVISIONAL BUDGET REQUEST SUMMARY

BOARD 
FISCAL YEAR 2021

APPROVED PROPOSED VARIANCE VARIANCE
ACTUAL/EST BUDGET BUDGET BUDGET 21  vs  BUDGET 20 BUDGET 21  vs ACT'L/EST 20

OPERATING EXPENSES FY 2020 FY 2020 FY 2021 $ % $ %

Personnel Services

Salaries and Wages
Regular 37,202 45,395 38,881 (6,514) -14.3% 1,679 4.5%
Overtime
Shift Differential
Haz Pay
EMT Pay

Total Salaries and Wages 37,202 45,395 38,881 (6,514) -14.3% 1,679 4.5%

Employee Fringe Benefits
Retirement Contributions 10,672 11,930 10,486 (1,444) -12.1% (186) -1.7%
Medicare 597 658 564 (94) -14.3% (33) -5.6%
Retirement Death & Disabliltiy -                   -                   -                   -                   -                  -            -            
Health Insurance 2,330 1,308 2,957 1,649 100.0% 627 26.9%
Life Insurance 191 186 186 0 100.0% (5) -2.7%
Dental Insurance 242 213 260 47 21.80% 18 7.5%
Annual Leave Earned 3,038 3,404 2,983 (421) -12.4% (55) -1.8%

Total Employee Fringe Benefits 17,069 17,699 17,436 (263) -1.5% 366 2.1%

TOTAL PERSONNEL SERVICES 54,272 63,094 56,317 (6,777) -10.7% 2,045 3.8%

CONTRACTUAL SERVICES 10,849 19,875 13,400 (6,475.00)         (0.33)               2,551 23.5%

MATERIALS AND SUPPLIES 600 1,500 1,000 (500.00)            (0.33)               400 66.7%

EQUIPMENT AND FURNISHINGS

TOTAL OPERATING BUDGET 65,721 84,469 70,717 (13,752) -16.3% 4,996 7.6%

Typhoon
Emergency 2,993 (2,993) -100.0%
Retirement supplemental (GIAA retirees)

TOTAL OPERATING BUDGET 68,714 84,469 70,717 (13,752) -16.3% 2,003 2.9%

NUMBER OF POSITIONS 1 1 1 0 0.0% 0 0.0%
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A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY GUAM
DIVISIONAL BUDGET REQUEST SUMMARY

ADMINISTRATION  DIVISION
FISCAL YEAR 2021

APPROVED PROPOSED VARIANCE VARIANCE
ACTUAL/EST BUDGET BUDGET BUDGET 21 vs BUDGET 20 BUDGET 21  vs ACT'l/EST 20

OPERATING EXPENSES FY 2020 FY 2020 FY 2021 $ % $ %

Personnel Services

Salaries and Wages
Regular 2,471,182 2,884,727 2,371,733 (512,994) -17.8% (99,450) -4.0%
Overtime 3,383 (3,383) -100.0%
Shift Differential 80 (80) -100.0%
Haz Pay
EMT Pay

Total Salaries and Wages 2,474,645 2,884,727 2,371,733 (512,994) -17.8% (102,912) -4.2%

Employee Fringe Benefits
Retirement Contributions 669,980 758,110 639,656 (118,454) -15.6% (30,325) -4.5%
Medicare 36,301 41,828 34,389 (7,439) -17.8% (1,912) -5.3%
Retirement Death & Disability 6,630 7,657 5,928 (1,729) -22.6% (702) -10.6%
Health Insurance 90,723 100,036 83,970 (16,066) -16.1% (6,753) -7.4%
Life Insurance 7,184 7,719 6,324 (1,395) -18.1% (860) -12.0%
Dental Insurance 8,396 8,245 8,173 (72) -0.9% (223) -2.7%
Annual Leave Earned 230,308 250,514 219,597 (30,917) -12.3% (10,711) -4.7%

Total Employee Fringe Benefits 1,049,522 1,174,109 998,037 (176,072) -15.0% (51,485) -4.9%

TOTAL PERSONNEL SERVICES 3,524,167 4,058,836 3,369,770 (689,066) -17.0% (154,397) -4.4%

CONTRACTUAL SERVICES 10,887,114 13,422,362 10,307,005 (3,115,357) -23.2% -580,109 -5.3%

MATERIALS AND SUPPLIES 213,769 287,860 186,460 (101,400) -35.2% -27,309 -12.8%

EQUIPMENT AND FURNISHINGS

TOTAL OPERATING BUDGET 14,625,050 17,769,058 13,863,235 (3,905,823) -22.0% (761,814) -5.2%

Typhoon 65 (65) -100.0%
Emergency 350,516 (350,516) -100.0%
Retirement supplemental (GIAA retirees) 834,655 800,000 800,000 (34,655) -4.2%

TOTAL OPERATING BUDGET 15,810,287 18,569,058 14,663,235 (3,905,823) -21.0% (1,147,051) -7.3%

NUMBER OF POSITIONS - FTE 44 44 44 0 0.0% 0 0.0%
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A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY GUAM
DIVISIONAL BUDGET REQUEST SUMMARY

PROPERTY MANAGEMENT  DIVISION
FISCAL YEAR 2021

APPROVED PROPOSED VARIANCE VARIANCE
ACTUAL/EST BUDGET BUDGET BUDGET 21  vs BUDGET 20 BUDGET 21 vs ACT'L/EST 20

OPERATING EXPENSES FY 2020 FY 2020 FY 2021 $ % $ %

Personnel Services

Salaries and Wages
Regular 660,810 773,120 720,744 (52,376) -6.8% 59,934 9.1%
Overtime 162 (162) -100.0%
Shift Differential 11 (11) -100.0%
Haz Pay
EMT Pay

Total Salaries and Wages 660,983 773,120 720,744 (52,376) -6.8% 59,761 9.0%

Employee Fringe Benefits
Retirement Contributions 189,100 203,176 194,385 (8,791) -4.3% 5,285 2.8%
Medicare 10,322 11,211 10,451 (760) -6.8% 129 1.2%
Retirement Death & Disability 19 (19) -100.0%
Health Insurance 32,651 23,635 34,696 11,061 46.8% 2,045 6.3%
Life Insurance 2,145 1,960 1,860 (100) -5.1% (285) -13.3%
Dental Insurance 2,351 1,733 2,353 620 35.8% 2 0.1%
Annual Leave Earned 70,401 74,225 69,600 (4,625) -6.2% (801) -1.1%

Total Employee Fringe Benefits 306,989 315,940 313,345 (2,595) -0.8% 6,356 2.1%

TOTAL PERSONNEL SERVICES 967,972 1,089,060 1,034,089 (54,971) -5.0% 66,117 6.8%

CONTRACTUAL SERVICES 2,255,395 2,429,860 2,350,160 (79,700) -3.3% 94,765 4.2%

MATERIALS AND SUPPLIES -               42,000 0 (42,000) -100.0% 0 0.0%

EQUIPMENT AND FURNISHINGS

TOTAL OPERATING BUDGET 3,223,366 3,560,920 3,384,249 (176,671) -5.0% 160,882 5.0%

Typhoon
Emergency 56,036 (56,036) -100.0%

TOTAL OPERATING BUDGET 3,279,402 3,560,920 3,384,249 (176,671) -5.0% 104,846 3.2%

NUMBER OF POSITIONS - FTE 11 11 11 0 0.0% 0 0.0%
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A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY  GUAM
DIVISIONAL BUDGET REQUEST SUMMARY

ACCOUNTING DIVISION
FISCAL YEAR 2021

APPROVED PROPOSED VARIANCE VARIANCE
ACTUAL/EST BUDGET BUDGET BUDGET 21  vs  BUDGET 20 BUDGET 21  vs  ACT'L/EST 20

OPERATING EXPENSES FY 2020 FY 2020 FY 2021 $ % $ %

Personnel Services

Salaries and Wages
Regular 847,191 960,584 849,222 (111,362) -11.6% 2,031 0.2%
Overtime
Shift Differential
Haz Pay
EMT Pay

Total Salaries and Wages 847,191 960,584 849,222 (111,362) -11.6% 2,031 0.2%

Employee Fringe Benefits
Retirement Contributions 234,139 252,440 229,036 (23,404) -9.3% (5,103) -2.2%
Medicare 13,173 13,929 12,314 (1,615) -11.6% (859) -6.5%
Retirement Death & Disabliltiy 1,196 990 1,482 492 49.7% 286 23.9%
Health Insurance 21,328 18,363 23,799 5,436 29.6% 2,471 11.6%
Life Insurance 2,192 2,317 2,224 (93) -4.0% 32 1.5%
Dental Insurance 2,614 2,353 2,885 532 22.6% 271 10.4%
Annual Leave Earned 78,707 85,053 77,651 (7,402) -8.7% (1,056) -1.3%

Total Employee Fringe Benefits 353,349 375,445 349,391 (26,054) -6.9% (3,958) -1.1%

TOTAL PERSONNEL SERVICES 1,200,540 1,336,029 1,198,613 (137,416) -10.3% (1,927) -0.2%

CONTRACTUAL SERVICES 238,306 350,950 292,825 (58,125) -16.56% 54,519 22.9%

MATERIALS AND SUPPLIES 2,190 6,500 6,500 -               0.0% 4,310 196.7%

EQUIPMENT AND FURNISHINGS

TOTAL OPERATING BUDGET 1,441,037 1,693,479 1,497,938 (195,541) -11.5% 56,901 3.9%

Typhoon
Emergency 78,497 (78,497) -100.0%

TOTAL OPERATING BUDGET 1,519,534 1,693,479 1,497,938 (195,541) -11.5% (21,596) -1.4%

NUMBER OF POSITIONS 13 13 13 0 0.0% 0 0.0%
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A.B. WONPAT  INTERNATIONAL AIRPORT AUTHORITY  GUAM
DIVISIONAL BUDGET REQUEST SUMMARY

ENGINEERING DIVISION
FISCAL YEAR 2021

APPROVED PROPOSED VARIANCE VARIANCE
ACTUAL/EST BUDGET BUDGET BUDGET 21  vs  BUDGET 20 BUDGET 21  vs  ACT'L/EST 20

OPERATING EXPENSES FY 2020 FY 2020 FY 2021 $ % $ %

Personnel Services

Salaries and Wages
Regular 751,793 1,018,377 740,920 (277,457) -27.2% (10,873) -1.4%
Overtime 526 (526) -100.0%
Shift Differential 184 (184) -100.0%
Haz Pay
EMT Pay

Total Salaries and Wages 752,503 1,018,377 740,920 (277,457) -27.2% (11,583) -1.5%

Employee Fringe Benefits
Retirement Contributions 218,825 267,630 199,826 (67,805) -25.3% (18,999) -8.7%
Medicare 12,745 14,767 10,743 (4,024) -27.3% (2,002) -15.7%
Retirement Death & Disability 2,970 3,705 2,470 (1,235) -33.3% (500) -16.8%
Health Insurance 30,839 28,897 36,326 7,429 25.7% 5,487 17.8%
Life Insurance 2,095 2,418 1,860 (558) -23.1% (235) -11.2%
Dental Insurance 2,430 2,574 2,673 99 3.8% 243 10.0%
Annual Leave Earned 61,388 68,384 68,054 (330) -0.5% 6,666 10.9%

Total Employee Fringe Benefits 331,291 388,375 321,952 (66,424) -17.1% (9,339) -2.8%

TOTAL PERSONNEL SERVICES 1,083,794 1,406,752 1,062,872 (343,880) -24.4% (20,922) -1.9%

CONTRACTUAL SERVICES 1,230,706 1,474,356 1,167,791 (306,565) -20.8% (62,915) -5.1%

MATERIALS AND SUPPLIES 8,195 26,600 21,680 (4,920) -18.5% 13,485 164.6%

EQUIPMENT AND FURNISHINGS

TOTAL OPERATING BUDGET 2,322,696 2,907,708 2,252,343 (655,365) -22.5% (70,352) -3.0%

Typhoon 2,188 (2,188) -100.0%
Emergency 95,226 (95,226) -100.0%

TOTAL OPERATING BUDGET 2,420,110 2,907,708 2,252,343 (655,365) -22.5% (167,766) -6.9%

NUMBER OF POSITIONS 16 16 16 0 0.0% 0 0.0%
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A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
DIVISIONAL BUDGET REQUEST SUMMARY

OPERATIONS DIVISION
FISCAL YEAR 2021

APPROVED PROPOSED VARIANCE VARIANCE
ACTUAL/EST BUDGET BUDGET BUDGET 21 vs  BUDGET 20 BUDGET 21   vs  ACT'L/EST 20

OPERATING EXPENSES FY 2020 FY 2020 FY 2021 $ % $ %

Personnel Services

Salaries and Wages
Regular 1,403,646 1,589,756 1,312,435 (277,321) -17.4% (91,211) -6.5%
Overtime 17,130 35,739 32,305 (3,434) -9.6% 15,175 88.6%
Shift Differential 38,540 47,653 43,068 (4,585) -9.6% 4,528 11.7%
Haz Pay
EMT Pay

Total Salaries and Wages 1,459,316 1,673,148 1,387,808 (285,340) -17.05% (71,508) -4.9%

Employee Fringe Benefits
Retirement Contributions 383,110 439,703 374,292 (65,411) -14.9% (8,818) -2.3%
Medicare 23,307 24,261 20,123 (4,138) -17.1% (3,184) -13.7%
Retirement Death & Disability 1,829 1,482 1,482 -                0.0% (347) -19.0%
Health Insurance 54,190 62,585 45,137 (17,448) -27.9% (9,053) -16.7%
Life Insurance 4,304 4,185 3,720 (465) -11.1% (584) -13.6%
Dental Insurance 4,595 5,586 4,078 (1,508) -27.0% (517) -11.3%
Annual Leave Earned 111,844 112,384 95,908 (16,476) -14.7% (15,936) -14.2%

Total Employee Fringe Benefits 583,179 650,186 544,740 (105,446) -16.2% (38,439) -6.6%

TOTAL PERSONNEL SERVICES 2,042,495 2,323,334 1,932,548 (390,786) -16.8% (109,947) -5.4%

CONTRACTUAL SERVICES 416,180 510,380 422,141 (88,239) -17.3% 5,961 1.4%

MATERIALS AND SUPPLIES 21,909 310,700 121,500 (189,200) -60.9% 99,591 454.6%

EQUIPMENT AND FURNISHINGS 23,850 30,000 -                  (30,000)       -100.0% (23,850) -100.0%

TOTAL OPERATING BUDGET 2,504,434 3,174,414 2,476,189 (698,225) -22.0% (28,245) -1.1%

Typhoon 4,452 (4,452) -100.0%
Emergency 127,682 (127,682) -100.0%

TOTAL OPERATING BUDGET 2,636,568 3,174,414 2,476,189 (698,225) -22.0% (160,379) -6.1%

NUMBER OF POSITIONS 23 23 23 0 0.0% 0 0.0%
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A.B. WONPAT  INTERNATIONAL AIRPORT AUTHORITY GUAM
DIVISIONAL BUDGET REQUEST SUMMARY

PROPERTIES AND FACILITIES DIVISION
FISCAL YEAR 2021

APPROVED PROPOSED VARIANCE VARIANCE
ACT'L/EST BUDGET BUDGET BUDGET 21 vs  BUDGET 20 BUDGET 21  vs  ACT'L/EST 20

OPERATING EXPENSES FY 2020 FY 2020 FY 2021 $ % $ %

Personnel Services

Salaries and Wages
Regular 2,075,901 2,332,908 2,079,861 (253,047) -10.8% 3,961 0.2%
Overtime 86,006 66,931 50,590 (16,341) -24.4% (35,416) -41.2%
Shift Differential 17,456 41,667 35,181 (6,486) -15.6% 17,725 101.5%
Haz Pay
EMT Pay

Total Salaries and Wages 2,179,363 2,441,506 2,165,632 (275,874) -11.3% (13,730) -0.6%

Employee Fringe Benefits
Retirement Contributions 584,598 641,627 584,071 (57,556) -9.0% (527) -0.1%
Medicare 33,014 35,403 31,403 (4,000) -11.3% (1,611) -4.9%
Retirement Death & Disability 6,501 7,904 5,928 (1,976) -25.0% (573) -8.8%
Health Insurance 139,417 151,436 133,805 (17,631) -11.6% (5,612) -4.0%
Life Insurance 7,760 8,184 6,696 (1,488) -18.2% (1,063) -13.7%
Dental Insurance 9,748 9,637 11,796 2,159 22.4% 2,048 21.0%
Annual Leave Earned 197,855 212,502 198,827 (13,675) -6.4% 971 0.5%

Total Employee Fringe Benefits 978,893 1,066,693 972,526 (94,167) -8.8% (6,367) -0.7%

TOTAL PERSONNEL SERVICES 3,158,256 3,508,199 3,138,158 -370,040 -10.5% -20,098 -0.6%

CONTRACTUAL SERVICES 7,362,288 8,507,898 5,765,315 (2,742,583) -32.2% (1,596,973) -21.7%

MATERIALS AND SUPPLIES 996,884 1,569,429 941,755 (627,674) -40.0% -55,129 -5.5%

EQUIPMENT AND FURNISHINGS 181,938 315,750 150,000 (165,750) -52.5% (31,938) -17.6%

TOTAL OPERATING BUDGET 11,699,365 13,901,276 9,995,228 (3,906,048) -28.1% (1,704,138) -14.6%

Typhoon 4,592 (4,592) -100.0%
Emergency 124,832 (124,832) -100.0%

TOTAL OPERATING BUDGET 11,828,790 13,901,276 9,995,228 (3,906,048) -28.1% (1,833,561) -15.5%

NUMBER OF POSITIONS 48 48 48 0 0.0% 0 0.0%
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A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
DIVISIONAL BUDGET REQUEST SUMMARY

AIRPORT POLICE
FISCAL YEAR 2021

APPROVED PROPOSED VARIANCE VARIANCE
ACTUAL/EST BUDGET BUDGET BUDGET 21  vs  BUDGET 20 BUDGET 21 vs  ACT'L/EST 20

OPERATING EXPENSES FY 2020 FY 2020 FY 2021 $ % $ %

Personnel Services

Salaries and Wages
Regular 2,902,893 3,216,852 3,043,218 (173,634) -5.4% 140,325 4.8%
Overtime 123,653 132,547 129,192 (3,355) -2.5% 5,539 4.5%
Shift Differential 71,540 90,474 85,730 (4,744) -5.2% 14,190 19.8%
Haz Pay 9,810 9,407 9,636 229 2.4% (174) -1.8%
EMT Pay

Total Salaries and Wages 3,107,896 3,449,280 3,267,776 (181,504) -5.3% 159,880 5.1%

Employee Fringe Benefits
Retirement Contributions 818,677 906,458 881,317 (25,141) -2.8% 62,640 7.7%
Medicare 52,247 50,017 47,377 (2,640) -5.3% (4,870) -9.3%
Retirement Death & Disability 29,382 30,628 30,134 (494) -1.6% 752 2.6%
Health Insurance 165,028 173,970 158,096 (15,874) -9.1% (6,932) -4.2%
Life Insurance 14,815 16,182 15,810 (372) -2.3% 995 6.7%
Dental Insurance 13,487 12,366 13,815 1,449 11.7% 328 2.4%
Annual Leave Earned 234,071 258,154 208,077 (50,077) -19.4% (25,994) -11.1%

Total Employee Fringe Benefits 1,327,707 1,447,775 1,354,626 (93,150) -6.4% 26,919 2.0%

TOTAL PERSONNEL SERVICES 4,435,603 4,897,055 4,622,402 (274,653) -5.6% 186,799 4.2%

CONTRACTUAL SERVICES 109,450 232,475 118,765 (113,710) -48.9% 9,315 8.5%

MATERIALS AND SUPPLIES 114,270 204,750 166,350 (38,400) -18.8% 52,080 45.6%

EQUIPMENT AND FURNISHINGS 100,000 0 (100,000) -100.0% -1 100.0%

TOTAL OPERATING BUDGET 4,659,323 5,434,280 4,907,517 (526,763) -9.7% 248,194 5.3%

Typhoon 9,480 (9,480) 100.0%
Emergency 471,519 (471,519) 100.0%

TOTAL OPERATING BUDGET 5,140,322 5,434,280 4,907,517 (526,763) -9.7% (232,805) -4.5%

NUMBER OF POSITIONS 53 53 53 0 0.0% 0 0.0%

NUMBER OF POSITIONS - LTA 35 35 37 2 5.7% 2 5.7%
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A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
DIVISIONAL BUDGET REQUEST SUMMARY

AIRCRAFT RESCUE AND FIREFIGHTING
FISCAL YEAR 2021

APPROVED PROPOSED VARIANCE VARIANCE
ACTUAL BUDGET BUDGET BUDGET 21  vs  BUDGET 20 BUDGET 21  vs  ACT'L/EST 20

OPERATING EXPENSES FY 2020 FY 2020 FY 2021 $ % $ %

Personnel Services

Salaries and Wages
Regular 2,246,190 2,352,644 2,185,896 (166,748) -7.1% (60,294) -2.7%
Overtime 156,901 58,254 58,852 598 1.0% (98,049) -62.5%
Shift Differential 85,325 106,839 107,910 1,071 1.0% 22,585 26.5%
Haz Pay
EMT Pay

Total Salaries and Wages 2,488,416 2,517,737 2,352,658 (165,079) -6.56% (135,758) -5.5%

Employee Fringe Benefits
Retirement Contributions 594,316 661,662 634,511 (27,151) -4.10% 40,195 6.8%
Medicare 39,509 36,507 34,112 (2,395) -6.56% (5,397) -13.7%
Retirement Death & Disability 7,255 9,880 5,928 (3,952) -40.00% (1,327) -18.3%
Health Insurance 84,590 97,515 75,263 (22,252) -22.82% (9,327) -11.0%
Life Insurance 7,089 7,626 6,324 (1,302) -17.07% (765) -10.8%
Dental Insurance 7,682 7,127 7,408 282 3.95% (274) -3.6%
Annual Leave Earned 146,241 171,373 153,994 (17,379) -10.14% 7,753 5.3%

Total Employee Fringe Benefits 886,682 991,690 917,540 (74,150) -7.48% 30,858 3.5%

TOTAL PERSONNEL SERVICES 3,375,098 3,509,427 3,270,198 (239,229) -6.8% (104,900) -3.1%

CONTRACTUAL SERVICES 31,487 43,600 9,500 (34,100)          -78.2% -21,987 -69.8%

MATERIALS AND SUPPLIES 176,298 414,600 240,650 (173,950) -42.0% 64,352 36.5%

EQUIPMENT AND FURNISHINGS

TOTAL OPERATING BUDGET 3,582,883 3,967,627 3,520,348 (447,279) -11.3% (62,535) -1.7%

Typhoon 13,227 -                 -                     (13,227) -100.0%
Emergency 235,387 (235,387) -100.0%

TOTAL OPERATING BUDGET 3,831,497 3,967,627 3,520,348 (447,279) -11.3% (311,149) -8.1%

NUMBER OF POSITIONS 41 41 41 0 0.0% 0 0.0%
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PROJECT NAME  FUNDING SOURCE DESCRIPTION & NEED

BUDGET CIF FEDERAL Cost 
Center

1
CONCOURSE ISOLATION with SEISMIC 
UPGRADES, DESIGN/CONSTRUCT (Multi-Year 
Grant)

5,000,000           300,000$        4,700,000$        TB Eliminate concourse commingling with new arrivals corridor 
with vertical circulations pod and seismic upgrades

2 APRON REHABILITATION, PH1 7,777,778                      777,778           7,000,000  AP Rehabilitation improvements to terminal aprons - phased

3 RUNWAY 6L/24R REHABILITATION PH2 4,444,445                      444,445           4,000,000  AA Phase 2 of the runway rehab project

Totals: 17,222,223$       1,522,223$     15,700,000$     

Note: All projects are subject to funding availability 
and FAA issuance of grant agreements.

A.B. WON PAT GUAM INTERNATIONAL AIRPORT AUTHORITY
P.O. Box 8770

Tamuning, Guam  96931

CAPITAL IMPROVEMENT PROJECTS FOR FISCAL YEAR 2021
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FORECAST AIRLINE ACTIVITIES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscals Years Ending September 30
Table 1

Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Enplaned Passengers
Signatory Airlines

Originating passengers 1,720,562      788,519         1,835,118        1,095,724      
Transit passengers 164,507         100,568         126,149           51,650           

Total Sig Enplaned passengers 1,885,069      889,087         1,961,267        1,147,374      

Non Signatory Airlines
Originating passengers 4,785             4,020             3,739               5,441             
Transit passengers 615                948                -                      94                  

Total Non Sig Enplaned passengers 5,400             4,968             3,739               5,535             

Airport total enplaned passengers
Originating passengers 1,725,347      792,539         1,838,857        1,101,165      
Transit passengers 165,122         101,516         126,149           51,744           

Total enplaned passengers 1,890,469      894,054         1,965,006        1,152,909      

Signatory Airline Common-Use Ticket Counter Passengers 547,883         1,291,166        880,577         

Deplaned Passengers
Signatory Airlines

Terminating passengers 1,708,431      797,506         1,826,518        1,092,140      
Transit passengers 162,593         -                     126,149           -                    

Total Sig Deplaned passengers 1,871,024      797,506         1,952,667        1,092,140      

Non Signatory Airlines
Terminating passengers 6,915             3,096             3,908               4,428             
Transit passengers 615                -                     -                      -                    

Total Non  Sig Deplaned passengers 7,530             3,096             3,908               4,428             

Airport total deplaned passengers
Terminating passengers 1,715,346      800,602         1,830,426        1,096,568      
Transit passengers 163,208         -                     126,149           -                    

Total deplaned passengers 1,878,554      800,602         1,956,575        1,096,568      
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FORECAST AIRLINE ACTIVITIES
A.B. WONPAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Fiscals Years Ending September 30
Table 1

Actual 2019 Act'lEst 2020  Budget 2020  Budget 2021

Landed Weight
Signatory airlines 3,103,767      1,827,555      2,771,582        1,853,116      
Non signatory airlines 170,427         181,452         168,277           126,208         
Drop Ins 48,095           39,910           54,452             40,839           
Commuter 50,069           26,509           52,119             39,090           

Airport total landed weight 3,372,358      2,075,426      3,046,430        2,059,252      

Loading Bridge Uses
Signatory airlines 11,394           6,235             11,600             7,828             
Non signatory airlines 71                  62                  59                    44                  
Drop Ins 17                  10                  19                    14                  
Commuter airlines -                     -                     -                      -                    

Airport total loading bridge uses 11,482           6,307             11,678             7,886             

Aircraft Movement
Signatory airlines 22,798           12,511           23,200             15,657           
Non signatory airlines 8,736             6,375             8,723               6,542             
Drop Ins 634                663                701                  526                
Commuter airlines 22,370           10,633           23,412             17,559           

Airport total aircraft movements 54,538           30,181           56,037             40,284           

Terminating  Passengers - International
Signatory airlines 1,605,724      736,705         1,788,665        1,021,539      
Non signatory airlines 1,452             699                -                      -                    
Drop Ins 1,508             670                3,641               2,731             
Commuter airlines -                     -                     -                      -                    

1,608,684      738,075         1,792,307        1,024,270      
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Area Summary (Terminal Building)
Guam International Airport Authority
Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

RENTABLE SPACE
1 Airline Space

a Airline Exclusive Use Space
5511 Ticket Counter

CAL
UA 2899 2899 2899 2899
JAL
Delta
KAL
PAL
Cape Air
Jin Air
Jeju
Air Busan
T'Way Air
AGI-Other
Common Use 9448 10101 10101 10101

12347 13000 13000 13000

5512 Airline Ticket Office
CAL
UA 4627 4627 4627 4627
JAL 950 950
Delta
KAL 744 775 775 744
PAL 479 479
Cape Air
Jin Air 386 386 386
Jeju 718 1029 1029
Air Busan 543 543 543 543
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Area Summary (Terminal Building)
Guam International Airport Authority
Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

T'Way Air 524 524
AGI-Other
Unassigned 8223 5250 5250 5250

15334 14084 14084 12029
16086 16086 16086 16086

5513 Office Space
CAL
UA 675 675 675 675
JAL 950 950
Delta
KAL 769 744 744 769
PAL 479 479
Cape Air
Jin Air 386
Jeju 1029
Air Busan
T'Way Air 524 524
AGI-Other 1681 1856 1856 1856
Palau Air
Freedom Air
PIA
Pacfic Flier
ANA
EVA
Asiana
Unassigned 437 4221 4221 4221

5422 7975 7975 10024
4670 4670 4670 4670
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Area Summary (Terminal Building)
Guam International Airport Authority
Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

5519 Operations Space
CAL
UA 23005 23005 23005 23005
JAL 1214 1214 1214 1214
Delta
KAL
PAL
Cape Air
Jin Air
Jeju
Air Busan
T'Way Air
Palau Air
Freedom Air
PIA
Pacfic Flier
ANA
EVA
Asiana
AGI-Other 2017 1877 1877 1877
Unassigned 5682 8934 8934 8934

31918 35030 35030 35030
37136 37136 37136 37136

5517 Club Room
CAL
UA 5631 5631 5631 5631
JAL 6355 6355 6355 6355
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Area Summary (Terminal Building)
Guam International Airport Authority
Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

Delta
KAL
PAL
Cape Air
Jin Air
Jeju
Air Busan
T'Way Air
Other - LSG
Unassigned

11986 11986 11986 11986
6768 6768 6768 6768

5520 System Coordination Space
CAL
UA
JAL
Delta
KAL
PAL
Cape Air
Jin Air
Jeju
Air Busan
T'Way Air
AGI-Other
Unassigned 1138 746 746 746

1138 746 746 746
1138 1138 1138 1138
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Area Summary (Terminal Building)
Guam International Airport Authority
Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

5521 Unenclosed Ramp Operations
CAL
UA 3975 3975 3975 3975
JAL
Delta
KAL
PAL
Cape Air
Jin Air
Jeju
Air Busan
T'Way Air
AGI-Other
Unassigned

3975 3975 3975 3975
3975 3975 3975 3975

5514 Bag Service Office
CAL
UA 1139 1139 1139 1139
JAL
Delta
KAL
PAL
Cape Air
Jin Air
Jeju
Air Busan
T'Way Air
AGI-Other
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Area Summary (Terminal Building)
Guam International Airport Authority
Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

Unassigned 139 139 139 139
1278 1278 1278 1278
1278 1278 1278 1278

5518 Meal Bank
CAL
UA
JAL
Delta
KAL
PAL
Cape Air
Jin Air
Jeju
Air Busan
T'Way Air
AGI-Other
Unassigned 365 328 328 328

365 328 328 328
365 365 365 365

5516 Employee & Passenger
CAL
UA
JAL
Delta
KAL
PAL
Cape Air
Jin Air
Jeju
Air Busan
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Area Summary (Terminal Building)
Guam International Airport Authority
Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

T'Way Air
AGI-Other
Unassigned 758 758 758 758

758 758 758 758

313125 Passenger Service Office
CAL
UA
JAL
Delta
KAL
PAL
Cape Air
Jin Air
Jeju
Air Busan
T'Way Air
AGI-Other
Unassigned 1710 1710 1710 1710

1710 1710 1710 1710

5515 Reservation Office
CAL
UA
JAL
Delta
KAL
PAL
Cape Air
Jin Air
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Area Summary (Terminal Building)
Guam International Airport Authority
Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

Jeju
Air Busan
T'Way Air
AGI-Other
Unassigned

Total Airline Exclusive Space
CAL
UA 41951 41951 41951 41951
JAL 8519 8519 8519 8519
Delta
KAL 1513 1519 1519 1513
PAL 479 479 479 479
Cape Air
Jin Air 386 386 386 386
Jeju 718 1029 1029 1029
Air Busan 543 543 543 543
T'Way Air 524 524 524 524
AGI-Other 3698 3733 3733 3733
Unassigned 27900 32187 32187 32187

86231 90870 90870 90864
86231 86231 86231 86231

b Airline Joint Use Space
Departure Facilities

Departure Lounge 59025 59025 59025 59025
Baggage Makeup 58672 58390 58390 58390
Bus Gate 6453 5156 5156 5156
Security (includes co and nw assign 3425 5399 5399 5399
Tour Group
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Area Summary (Terminal Building)
Guam International Airport Authority
Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

127575 127970 127970 127970
127575 127575 127575 127575

Other
Unenclosed Ramp Operations 7865 7313 7313 7313
Bag Service 803
Immigration Bypass 8712 6190 6190 6190
ATO Corridor 1382 1382 1382 1382

18762 14885 14885 14885

Total Airline Joint Use Space 146337 142855 142855 142855
146337 146337 146337 146337

Total Airline Space 232568 233725 233725 233719

2 Arrival Facilities
Customs Hall 19405 19405 19405 9162
Customs Offices 8460 8460 8460 8460
Baggage Handling 25865 26019 26019 26019
Baggage Claim 55412 55437 55437 55437
Future Bag Claim 17523 17523 17523 17523

Total Arrival Facilities 126665 126844 126844 116601
126665 126665 126665 126665

3 Immigration Inspection Facilities
Immigration Hall 33788 36102 36102 36102
Immigration Offices 10003 9689 9689 9689
USDA Office

Total Immigration Insp Facilities 43791 45791 45791 45791
43,791 43,791 43,791 43,791
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Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

4 Concessions
Food and Beverage 29325 27358 27358 27358
Merchandising 27317 25947 25947 25947
F & B Warehouse 6841 4003 4003 4003
Merchandise Warehouse 16372 16360 16360 16360
Car Rental 3042 1760 1760 1688
GBE
Tour Group 3354 3931 3931 3931
Bank 240 165 165 165
Other 5926 1476 1476 1476
Unassigned 144
Foreign Exchange 334 361 361 289

Total Concession Space 92751 81361 81361 81361
3699 7691 85060 85060 85060 85060

495775 487721 487721 477472
488084 488084 488084 488084

5 Unassigned Rentable Space
Basement 1124 943 943 11187
Apron Level 11207 16807 16807 16807
Concourse 3521 7349 7349 7349
Other 5284

Total Unassigned Space 21136 25099 25099 35343
7691 28827 28827 28827 28827

TOTAL RENTABLE SPACE 516911 512820 512820 512815
516911 516911 516911 516911
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Table 2

Actual Act'l/Est Budget Budget
FY 2019 FY 2020 FY 2020 FY 2021

NON-RENTABLE SPACE
Public

Ticketing Lobby 39871 39871 39871 39871
Central Lobby
Concourse Circulation 81178 81178 81178 81178
Restrooms 17394 17394 17394 17394
Meter Lobby 5560 5560 5560 5560
Other Circulation 37892 37892 37892 37892
Arrivals Lobby 20986 20986 20986 20986
Well Wishers Lobby 6933 6933 6933 6933

Total Non-Rentable Space 209814 209814 209814 209814
209814 209814 209814 209814

TOTAL USABLE SPACE 726725 722634 722634 722629
726725 726725 726725 726725

GIAA Space
Support (M&E) 28004 28004 28004 28004
Administration 31299 36395 36395 36395

Total GIAA Space 59303 64399 64399 64399
59303 59303 59303 59303

TOTAL  SPACE (TERMINAL BUILDING) 786028 787033 787033 787028
786028 786028 786028 786028

Note (s):

for calculation per sf (o&m) 640494 631764 631764 631765



ARTICLE  1 
DEFINITIONS 

1. "Air Transportation" shall mean the carriage for hire of persons, baggage, property, cargo, and mail by aircraft. 

2. "Aircraft Arrivals" shall mean any aircraft arrivals at the Airport (including, without limitation, scheduled, charter, sightseeing, 
training, test, ferry, courtesy, and inspection flights, or any other flights) operated by an Air Transportation company. Aircraft 
Arrivals shall not include any flights by aircraft owned or operated by the U.S. Government, or any aircraft returning to the 
Airport as the result of an equipment failure, passenger emergency, meteorological, or other precautionary reason without first 
landing at another airport. 

3. “AIRLINE” hereunder means the entity that has executed this Agreement and that is identified in the first paragraph of this 
Agreement.  However, and notwithstanding anything to the contrary herein, for purposes of the enjoyment of the rights conferred 
on AIRLINE hereunder, it is agreed that any Airline Affiliate (as defined herein) of AIRLINE shall have the rights afforded 
AIRLINE hereunder, including the right to use the premises leased hereunder to AIRLINE, without payment of any additional 
charges or premiums, it being agreed that such Airline Affiliate shall be entitled to signatory rates and charges hereunder and that 
AIRLINE and any Airline Affiliates shall be counted as one airline for purposes of computing any shared use or joint use charges; 
provided, however, that AIRLINE shall be responsible for the actions (including the payment of any activity fees incurred by) any 
such Airline Affiliate while such Airline Affiliate operates at the Airport until AIRLINE gives the AUTHORITY ninety (90) days 
advance written notice that AIRLINE will no longer be responsible for the actions (or activity fees) of such Airline Affiliate, at 
which time such Airline Affiliate may enter into its own agreement with AUTHORITY. 

4. “Airline Affiliate” shall mean any Air Transportation company, to the extent that such Air Transportation company (i) is a parent 
or subsidiary of AIRLINE, or (ii) shares flight codes or livery with AIRLINE at the Airport, or (iii) otherwise operates under 
AIRLINE’s trade name at the Airport, provided that no major airline, as such term is defined by the FAA, shall be classified as an 
Affiliate of another major airline. 

5. “Airline Employees” shall mean airline crew, and other airline employees traveling on a non-revenue basis, but shall not include 
dependents of airline employees. 
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6. "Airport" shall mean the Antonio B. Won Pat International Airport, Guam, as shown on Exhibits A and B attached hereto and 
made a part hereof, as the same may change from time to time, together with all related facilities owned or operated or acquired 
by AUTHORITY, as further defined in the Bond Indenture.  

7. "Airport Cost Centers" shall mean direct cost areas to be used in accounting for Airport revenues and expenses and for 
calculating and adjusting rents and fees described herein, as shown on Exhibits A and B, as more particularly described below: 

A. "Airfield Area" shall mean those areas of civil cost responsibility of the Airport, as shown on Exhibits A and B, as they 
exist or as they may hereafter be expanded, modified, changed, or developed, that provide for the landing, takeoff, taxiing, 
parking (other than in the Apron Area), or other operations of aircraft. The Airfield Area includes the runways, taxiways, 
approach and clear zones, safety areas, infield areas, landing and navigational aids, and other facilities and land areas at 
the Airport required by or related to aircraft operations. 

B. "Apron Area" shall mean the areas of the Airport, as shown on Exhibits A and B, as they now exist or as they may 
hereafter be  expanded, modified, changed or developed, that are dedicated to the parking, servicing, and ground handling 
of aircraft. 

C. "Terminal Area" shall mean the access roads, public and employee automobile parking areas, and other areas 
surrounding the Terminal Building as shown on Exhibits A and B, as such areas now exist or as they may hereafter be 
expanded, modified, changed, or developed. 

D. "Terminal Building" shall mean the terminal building serving the airlines together with the associated concourses, as 
shown on Exhibits A and B, as such areas now exist or as they may hereafter be expanded, modified, changed, or 
developed. 

E. "Other Buildings and Areas" shall mean those portions of the Airport not included in the preceding Airport Cost 
Centers, including the facilities, installations, and improvements thereon as such areas now exist or as they may hereafter 
be expanded, modified, changed, developed, or acquired. 

8. "Airport Purpose" shall mean any action or undertaking by AUTHORITY reasonably relating to the operation, maintenance, 
expansion and development and preservation of the Airport for air commerce. 
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9. “Airport Requirement” shall mean all costs and expenses incidental to, necessary for, or arising out of the operation of the 
Airport, including but not limited to Operation and Maintenance Expenses, Annual Debt Service and coverage on Airport revenue 
bonds, repayment of loans, and the cost of defending, settling, or satisfying the results of any litigation or threatened litigation 
directly arising out of the operation and management of the Airport or any aspect thereof. 

10. "Airport Revenue" shall mean Revenues as defined in the Bond Indenture. 

11. “Amortization Requirement” shall mean the annual amount of amortization, based upon the Airport’s Capital Improvements 
program and the Authority’s calculation of the resulting annual amortization. 

12. "Annual Debt Service" shall mean the aggregate Annual Debt Service as defined in the Bond Indenture. 

13.        "Annual Budget" shall mean the budget of AUTHORITY pertaining to the Airport for any Fiscal Year. 

14. “Apron Use Fee” shall mean the fee charged to AIRLINE for each use by AIRLINE of the Apron Area by AIRLINE’s aircraft. 

15. “Arrival Fee” shall mean the fee charged to AIRLINE for each Arriving Passenger carried by AIRLINE. 

16. “Arrivals Facilities” shall mean those Terminal Building facilities used for Arriving Passengers, including customs inspection, 
inbound baggage handling, baggage claim and certain other areas set forth on Exhibit C attached hereto and made a part hereof. 

17. "Arriving Passengers" shall mean revenue and non-revenue passengers, excluding Airline Employees, arriving at the Airport 
and terminating their journeys in Guam. 

18. "Bond Funds" shall mean those funds and accounts established by the Bond Indenture and described below in the order in which 
such funds and accounts are established by the Bond Indenture: 

A. "Revenue Fund." All revenues derived from operation of the Airport are deposited into the Revenue Fund. All moneys 
shall be used and applied in the priority indicated below. The Revenue Fund is more specifically described in Section 
8.02. 

B. "Operation and Maintenance Fund." Amounts shall be paid out of the Operation and Maintenance Fund by 
AUTHORITY from time to time for necessary expenses related to the maintenance, operation, repair, and ordinary 
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replacement and reconstruction of the Airport. The Operation and Maintenance Fund is more specifically described in 
Section 8.02. 

C. "Bond Fund." Amounts shall be paid out of the Bond Fund by AUTHORITY from time to time for the required interest 
and principal due on any Airport revenue bonds outstanding and payable from Airport Revenue. The Bond Fund is more 
specifically described in Section 8.02. 

D. "Bond Reserve Fund." Amounts shall be paid out of the Bond Reserve Fund by AUTHORITY from time to time as 
necessary for the interest and principal due on any Airport revenue bonds outstanding and payable from Airport Revenue 
to the extent that other moneys are not available within the Bond Fund. The Bond Reserve Fund is more specifically 
described in Section 8.02. 

E. "Subordinate Securities Fund." Amounts shall be paid out of the Subordinate Securities Fund by AUTHORITY from 
time to time for the required interest and principal due on any loans or interfund borrowings payable from Airport 
Revenue that are subordinate to Airport revenue bonds. The Subordinate Securities Fund is more specifically described in 
Section 8.02. 

F. "Operation and Maintenance Reserve Fund." Amounts shall be paid out of the Operation and Maintenance Reserve 
Fund by AUTHORITY from time to time for necessary expenses related to the maintenance, operation, repair, and 
ordinary replacement and reconstruction of the Airport to the extent that other moneys are not available in the Operation 
and Maintenance Fund for such purposes.  The Operation and Maintenance Reserve Fund is more specifically described in 
Section 8.02. 

G. "Renewal and Replacement Fund." Amounts shall be paid out of the Renewal and Replacement Fund by AUTHORITY 
from time to time as necessary for the costs of unanticipated or emergency repairs, renewals, and replacement to the 
Airport. The Renewal and Replacement Fund is more specifically described in    Section 8.02. 

H. "Capital Improvement Fund." Amounts in the Capital Improvement Fund shall be available for any lawful purpose of 
AUTHORITY. The Capital Improvement Fund is more specifically described in Section 8.02. 

19. "Bond Indenture" shall mean the 2003 Indenture relating to the Guam International Airport Authority 2003 General Revenue 
Bonds, together with any supplemental bond indenture and any future indentures or resolutions, authorizing the issuance of 
Bonds, other than Special Facility Bonds, payable from Airport Revenue. 
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20. "Bonds" shall mean any bond or bonds issued in accordance with the provisions of the Bond Indenture, other authorizing 
legislation enacted in accordance with the provisions of the Bond Indenture, other authorizing legislation enacted by the Territory 
as more specifically defined in such Bond Indenture, or such other authorizing legislation enacted by the Territory. 

21. "Capital Improvement" shall mean any single item or a series of substantially similar items having an aggregate net cost in 
excess of one-hundred thousand dollars ($100,000) and a useful life in excess of five (5) years acquired, purchased, or constructed 
to improve, maintain, preserve, or develop the Airport. 

22. “Common Use Departure Fee” shall mean the fee charged to Airline for each Enplaned Passenger carried by the Airline that 
utilizes the Common-Use Ticket Counter Space as designated in Exhibit C.  

23. “Common Use Ticket Counter Space” shall mean the premises leased by the AUTHORITY to AIRLINE and one or more other 
airlines as more particularly set forth in Exhibit C. 

24. "Conditional Airline Use" shall refer to space, designated in Section 4.02, that is initially assigned to AIRLINE as Exclusive 
Use Space, but that is subject to reassignment to other Signatory Airlines on the basis of actual usage that is consistently less than 
the average usage of comparable space at the Airport during the most recent six (6) months, as described more fully in Section 
4.03. 

25. “Daily Flight Activity Report” shall mean the daily report provided by AIRLINE to AUTHORITY, that shall include the 
following data in the format stated by AUTHORITY: flight number, aircraft type, seat capacity, originating daily passengers,  
terminating daily passengers and transit daily passengers as shown on Exhibit D attached hereto and made a part hereof. 

26. "Date of Beneficial Occupancy" or “DBO” shall mean that date upon which a Capital Improvement is so substantially complete 
that it is usable by AIRLINE and the public without hazard or undue inconvenience, but in no event later than thirty (30) days 
after AUTHORITY notifies AIRLINE that the Capital Improvement has been certified by the project architect/engineer as 
available for public use and airline occupancy. 

27.     “Departing Passengers” shall mean revenue and non-revenue passengers, excluding Airline Employees, originating        
           their journey in Guam. 
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28. “Departure Facilities” shall mean those Terminal Building facilities used for AIRLINE’S Enplaned Passengers including 
departure lounges, baggage make up, bus gate facilities, security and certain other areas as set forth in Exhibit C. 

29. “Departure Fee”shall mean the fee charged to AIRLINE for each Departing Passenger carried by that AIRLINE. 

30.     “Deplaned Passengers” shall mean (1) Arriving Passengers, and (2) in-transit passengers arriving at and departing  
 from the Airport on the same flight, or making a connection with another flight; and shall include revenue and non-revenue  
 passengers, excluding Airline Employees. 

31. "Enplaned Passengers" shall mean (1) Departing Passengers and (2) in-transit passengers arriving in and departing from the 
Airport on the same flight, or making a connection with another flight; and shall include revenue and non-revenue passengers, 
excluding Airline Employees. 

32.    "Exclusive Use Space" shall mean the premises leased by AUTHORITY to AIRLINE, as more fully set forth  
           in  Exhibit C. 

33.  "Executive Manager" shall mean the Executive Manager of AUTHORITY, designated as such by AUTHORITY. 

34.   "FAA" shall mean the Federal Aviation Administration of the U.S. Government or any federal agencies succeeding to     
             its jurisdiction. 

35.       "Fiscal Year" shall mean the twelve (12) months commencing on October 1 of any calendar year and ending on 
         September 30 of the next succeeding calendar year or any other 12-month period established by AUTHORITY. 

36.    “Immigration Inspection Facilities” shall mean those facilities operated by US immigration authorities, including 
            passenger inspection areas and other office and support space. 

37.   “Immigration Inspection Fee” shall mean the fee charged by AUTHORITY to AIRLINE for each Deplaned Passenger  
         of that AIRLINE, who uses Airport Immigration Inspection Facilities.    

38.   "Joint Airline Use Formula" shall mean the formula used to prorate the specified charge according to the ratio of the            
        number of each Signatory Airline's Enplaned Passengers at the Airport during the most recent month for which such  
        information is available to the total number of enplaning passengers of all Signatory Airline users of a facility or area at  
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        the Airport during the same month.  The Joint Airline Use Formula may also mean such other formula as may be                              
        agreed upon by Signatory Airlines who constitute sixty percent (60%) in number and who pay more than sixty percent 
        of the twelve (12) month period for which such data are available. 

39.    "Joint Airline Use Space" shall mean the premises leased by AUTHORITY to AIRLINE and one or more other            
        airlines, as more particularly set forth in Exhibit C. 

40.   “Landing Fee” shall mean the fee charged to AIRLINE for each AIRLINE Aircraft Arrival made at the Airport. 

41. “Laws” shall mean any judicial decision, statute, constitution, ordinance, resolution, regulation, rule administrative order,  
or other requirement of any territorial, federal, or other government agency or authority having jurisdiction over the  
parties, in effect either at the time of execution of this Agreement or at any time   

42.   "Loading Bridge Positions" shall mean aircraft parking positions at which the passenger loading bridges owned by  
   AUTHORITY are available and provided to Air Transportation companies for their use. 

43.   "Loading Bridge Use" shall mean each Aircraft Arrival which uses a Loading Bridge Position for enplaning and/or  
        deplaning passengers or Airline Employees, excluding use by an aircraft returning to a gate as a result of an equipment 
        failure, passenger emergency, meteorological or other precautionary reason without first landing at another airport. 

44.  “Loading Bridge Use Fee” shall mean the fee charged to AIRLINE for each  Loading Bridge Use. 

45.   "Maximum Certificated Gross Takeoff Weight" shall mean the maximum certificated weight, in one thousand 
(1,000) pound units, that each aircraft operated by AIRLINE is certificated by either the FAA for U.S. or non-U.S. airlines or the 
government of the country of origin for non-U.S. airlines, as recited in AIRLINE's flight manual governing that aircraft type. 
Maximum Certificated Gross Takeoff Weight shall be rounded up to nearest 1,000-pound unit for all landing fee computations. 
For the purposes of this Agreement, widebody aircraft are those having a Maximum Certificated Gross Takeoff Weight in excess 
of two hundred and forty thousand (240,000) pounds. 

46.  “Monthly Revenue Report” shall mean the monthly report, provided by AIRLINE to AUTHORITY, that shall include 
        the following data in the format stated by AUTHORITY, as shown at Exhibit E attached hereto and made a part hereof: 
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A. Passenger Data. 

i. Deplaned Passengers 

a.  Arriving passengers: revenue, non-revenue and total categories displayed by domestic,  
    international and total. 

  b.  Inbound in-transit passengers: revenue, non-revenue and total categories displayed by thru,  
       connecting and total 

                   c.  Total deplaned passengers. 

ii.    Enplaned Passengers 

  a.  Departing Passengers:  revenue, non-revenue and total catergories displayed by domestic,  
        international and total. 

  b.  Outbound in-transit passengers: revenue, non-revenue and total categories displayed by   
                                                        thru, connecting and total. 

                     c.   Total enplaned passengers. 

      d.   Number of Departing Passengers using the Common Use Ticket Counters. 

B. Cargo/Mail Data

  i.  Cargo (pounds): revenue, non-revenue and total categories displayed by deplaned,  
       enplaned and total. 

  ii.   Mail (pounds): revenue, non-revenue and total categories displayed by deplaned, enplaned  
        and total. 
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C. Aircraft Operations. 

i.     Number of aircraft arrivals by aircraft type, and category of scheduled passenger, charter   
        passenger, cargo, other and total. 

ii.    Aircraft Maximum Certificated Gross Takeoff Weight and Loading Bridge Use. 

 iii.   For the prior month, the number, dates and times of all aircraft parked at the gate and 
                   remaining overnight. 

47.   "Operation and Maintenance Expenses" shall mean all reasonable and necessary current expenses of AUTHORITY,  
        paid or accrued, for operating, maintaining, and repairing the Airport, as more specifically defined in the Bond  
        Indenture. 

48.   "Other Airlines" shall mean, for purposes of allocating Loading Bridge Positions according to Section 4.03, the group 
       of airlines operating scheduled flights at the Airport for more than one quarter of the Fiscal Year that includes, and is 
       limited to, nonsignatory airlines operating scheduled flights at the Airport. 

49.  "Passenger Facility Charge" or "PFC" shall mean a charge authorized by Federal Aviation Regulations 14 CFR Part 
       158 and imposed by AUTHORITY on enplaned passengers (as defined in FAR 14 CFR Part 158) at the Airport, as same 
         may be amended, modified, or supplemented from time to time. 

50.   "Public Areas" shall mean those Terminal Building areas not leased on an exclusive or joint use basis, or otherwise, to 
         any person, company, or corporation and which are accessible to the general public. Such areas are shown in Exhibit C. 

51. “Policies and Procedures” shall mean those policies and/or procedures promulgated by AUTHORITY from time to time, 
 as the same may be amended, modified, or supplemented from time to time. 

52.   "Rules and Regulations" shall mean those rules and regulations promulgated by AUTHORITY pursuant to the 
        Administrative Adjudication Act of Guam or operating directives issued by the Executive Manager for the orderly use of 
       the Airport by both the airlines and other tenants and users of the Airport, including the Airport Tariff Schedule, as the 
         same may be amended, modified, or supplemented from time to time. 
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53.   "Signatory Airlines" shall mean those airlines providing Air Transportation to and from the Airport that have executed 
        substantially similar agreements with AUTHORITY covering the use and occupancy of facilities at the Airport. 

54.   "Special Facilities" shall mean structures; hangars; aircraft overhaul, maintenance, or repair shops; heliports; hotels;  
        storage facilities; garages; other facilities; and appurtenances, being a part of and located on the Airport, the cost of the 
        construction or other acquisition of which Special Facilities is financed with the proceeds of Special Facilities Bonds 
         issued pursuant to the Bond Indenture. 

55.   “Terminal Building Requirement” shall mean the total amounts summarized in Section 7.04.A,  used to calculate the  
        Terminal Building rental rate.   

56.   "Total Takeoff Weight" shall mean the sum of the Maximum Certificated Gross Takeoff Weight for all Signatory 
         Airline Aircraft Arrivals over a stated period of time. Said sum shall be rounded up to the nearest one thousand (1,000) 
         pound unit for all landing fee computations. 

57.   “Transportation Security Administration” or “TSA” Transportation Security Administration created under the 
 Aviation and Transportation Security Act (“ATSA”), Public Law 107-71 of 2001, as amended, or any successor   
 agency thereto. 

58.   "Trustee" shall mean the person, firm, or corporation designated by AUTHORITY to act in a fiduciary capacity with 
         respect to the issuance of Bonds. 

55.   "Usable Space" shall mean the gross space in the Terminal Building at the Airport less mechanical and administration 
         space, as more particularly set forth on Exhibit D. 

Section 1.02. Cross-References.

All references to articles, sections, and exhibits in this Agreement pertain to material in this Agreement unless specifically noted 
otherwise. 

Section 1.03. Construction of Certain Words.

Words used in this Agreement may be construed as follows: 



11

1.   Number. Words used in the singular include the plural, and words used in the plural include the 
       singular. 

2.   Tense. Words used in the present tense include the future as well as the present. 

3.   Gender. Words used in the masculine gender include the feminine gender, and words used in the feminine  
       gender include the masculine gender. 

Source: Article 1 of Scheduled Airline Operating Agreement and Terminal Building Lease dated October 1, 2019 
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ARTICLE 7 
ADJUSTMENT OF AIRLINE RENTS AND FEES

Section 7.01. Effective Date of Adjustments.

The Terminal Building rental rates, Departure Fee, Arrival Fee, Immigration Inspection Fee, Loading Bridge Use Fee, Apron Use 
Fee, and the Landing Fee rate shall be adjusted annually during the term of this Agreement as hereinafter set forth. Such 
adjustments shall be effective on the first day of the Fiscal Year for which they apply. 

Section 7.02.   AUTHORITY Records. 

A. AUTHORITY has an Airport accounting system and shall maintain accounting records that document the following items 
for each Airport Cost Center: 

1. Annual revenues. 

2. Annual Operation and Maintenance Expenses, including administrative expenses. 

3. Documented expenses of AUTHORITY incurred for the improvement, renovation, expansion, or enhancement of 
facilities in each Airport Cost Center. 

B. AUTHORITY shall further maintain records evidencing the allocation of capital funds to each Airport Cost Center 
obtained from the proceeds of Bonds or other capital fund sources. Included in the allocation to each Airport Cost Center shall be 
its proportionate share of the expenses of any Bond issuance, capitalized interest, and funding of reserve funds, determined with 
reference to the allocation of costs funded through securities or other capital fund sources. All federal moneys received by 
AUTHORITY with respect to any project or improvement of the Airport shall be deposited in the appropriate fund or funds. 
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Section 7.03.   Annual Budget.

Each year AUTHORITY shall adopt an Annual Budget for the Airport and establish Terminal Building rental rates, a Departure 
Fee, an Arrival Fee, an Immigration Inspection Fee, a Loading Bridge Use Fee, an Apron Use Fee and a Landing Fee rate. It is the 
intent of this Section 7.03 to provide a meaningful consultation process in which (1) AUTHORITY can review its Annual Budget 
with AIRLINE, and (2) AIRLINE will have an opportunity to comment on the Annual Budget prior to the Annual Budget being 
adopted by the AUTHORITY. AUTHORITY will give due consideration to AIRLINE input and comments on the Annual Budget 
received during the consultation process. The following is the Annual Budget review process: 

A.   On or before May 1 of each Fiscal Year, AIRLINE shall submit to the Executive Manager a written estimate of the 
Maximum Certificated Total Gross Takeoff Weight for AIRLINE for the succeeding Fiscal Year. 

B.    On or before July 1 of each Fiscal Year, AUTHORITY shall submit to AIRLINE its proposed Annual Budget for the 
succeeding Fiscal Year, including: 

         1.   Estimated Operation and Maintenance Expenses. 

    2.   Annual Debt Service, if any, and any fund deposits required pursuant to the Bond Indenture. 

   3.   Amortization of AUTHORITY funded assets. 

  4.   A statement of estimated revenue from all sources other than Signatory Airline Terminal Building rents, 
                              Enplanement Fees, Arrival Fees, immigration inspection Fees, Loading Bridge Use Fees, and Landing Fees for the 
        succeeding Fiscal Year. 

5.   A schedule of the Capital Improvements to the Airport proposed to be undertaken by AUTHORITY during the  
      succeeding Fiscal Year. 

6.   A preliminary calculation of the Terminal Building rental rates, Enplanement Fee, Arrival Fee, Immigration Inspection   
      Fee, Loading Bridge Use Fee, Apron Use Fee, and the Landing Fee rate for the succeeding Fiscal Year, calculated in 
      Accordance with Sections 7.04 through 7.10. 
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C.   Within thirty (30) days after distribution of the report required under Section 7.03(B), the Executive Manager shall  
convene a meeting of the Signatory Airlines to discuss the Annual Budget. 

If the Signatory Airlines request additional information concerning the Annual Budget, the Executive Manager shall convene a 
second meeting of the Signatory Airlines to discuss such additional information. Upon notice by the Executive Manager, the 
second meeting shall be held within thirty (30) days after the first meeting. At the second meeting, the Executive Manager shall 
respond to questions raised during the first meeting and provide the Signatory Airlines with the requested information concerning 
the Annual Budget. If, after the second meeting, the Signatory Airlines do not concur with said Annual Budget and so notify the 
Executive Manager within ten (10) days after the second meeting, the Executive Manager will at the request of the Signatory 
Airlines schedule a meeting between the Signatory Airlines and AUTHORITY. 

If, for any reason, the Annual Budget has not been adopted as of the first day of any Fiscal Year, the rents and fees in effect 
during the preceding Fiscal Year shall continue in effect until the new Annual Budget has been adopted by AUTHORITY and 
AUTHORITY has calculated the rents and fees in accordance therewith. The new rents and fees shall then be made effective 
retroactive to the first day of such Fiscal Year, or upon agreement of Signatory Airlines and AUTHORITY the total amount of the 
uncollected rents and fees accrued since the beginning of the Fiscal Year may be combined with the rents and fees to be collected 
over the remainder of the Fiscal Year and the new rental rates and other charges adjusted accordingly. 

The Executive Manager shall promptly furnish AIRLINE with a copy of a report containing such adopted Annual Budget together 
with the calculation of Terminal Building rental rates, the Enplanement Fee, the Arrival Fee, the Immigration Inspection Fee, the 
Loading Bridge Use Fee, the Apron Use Fee, and the Landing Fee rate that shall be effective from and after the beginning of the 
Fiscal Year for which the Annual Budget is adopted. 

D.   AUTHORITY retains the responsibility and expressly reserves the right to make all final decisions with respect to the 
Annual Budget, and any subsequent amendment thereof. Such decisions shall be consistent with and pursuant to the terms and 
conditions of this Agreement including Article 5 hereof. 

Section 7.04.   Calculation of Terminal Building Rental Rates.

Terminal Building rental rates shall be adjusted annually in the following manner. Whenever the adjustment calculation involves 
an estimate or allocation, the estimate or allocation of the Executive Manager shall be used. Such estimate or allocation shall be 
made in accordance with and pursuant to, and be consistent with, the terms of this Agreement. 



15

A.   Each year the Executive Manager shall calculate the Terminal Building Requirement for the succeeding Fiscal Year by 
totaling the following amounts, as set forth in AUTHORITY's Annual Budget: 

1.  The total of direct and allocated indirect estimated operation and Maintenance Expenses allocated 
     to the Terminal Building                

2.  An amount 1.25 times the pro rata portion of Airport Annual Debt Service, if any, allocated to the  
                 Terminal Building, or such other amount as may be required by the Bond Indenture.  

3.  The pro rata portion of the annual requirement of any subordinate security or other loans allocated 
     to the Terminal Building. 

4.  The pro rata portion of the estimated amount, if any, for other deposits required by the Bond 
     Indenture or this Agreement and allocated to the Terminal Building. 

5.  The total amount or the pro rata portion of the annual amortization allocated to the Terminal 
     Building of any Capital Improvements placed in service by AUTHORITY prior to or after the date 
    of this Agreement and prior to the beginning of the Fiscal Year for which the rates and fees are being  
    determined, which have been financed by AUTHORITY from its own resources. Such annual 
     amortization is to be calculated and based on, the economic life for each capital item determined by  
     AUTHORITY in accordance with generally accepted accounting principles at an interest rate equal  
     to the average interest rate on outstanding AUTHORITY Bonds for the preceding calendar year or 
     at such other rate as to which the Signatory Airlines and AUTHORITY may agree. In performing 
     the calculations under this Section 7.04(A), no amortization charges shall be included on capital 
     expenditures that have been financed with grants-in-aid or the proceeds of AUTHORITY Bonds or  
     other securities, the debt service for which has been included elsewhere in this Section 7.04(A). 

6.   The estimated amount of any assessment, judgment, or charge (net of insurance proceeds) to 
      become payable by AUTHORITY relating directly to the Airport or its operation and allocated to 

                                          the Terminal Building. 
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7.   Any estimated deficit or credit for the operation of the Terminal Building during the then-current 
       Fiscal Year or any adjustment carried over from preceding Fiscal Years to reflect any difference  
       between actual versus estimated expenses. 

8.   A credit equal to the allocated portion of the balance in the Other Available Moneys Coverage 
       Subaccount. 

B.   The Terminal Building rental rate shall then be calculated by dividing the Net Terminal Building  
Requirement computed pursuant to Section 7.04(A) by the Usable Space.  

This Terminal Building rental rate (as calculated above) shall be multiplied by the total square footage of Exclusive Use and Joint 
Airline Use Space (excluding Departure Facilities, Arrival Facilities and Immigration Inspection Facilities, the cost of which shall 
be recovered through the Enplanement Fee, Arrival Fee and Immigration Inspection Fee) leased by all airlines to determine the 
annual portion of the Terminal Building Requirement to be recovered through airline Terminal Building space rentals. 

Section 7.05. Calculation of Enplanement Fee.

Enplanement Fees shall be adjusted annually in the following manner. Whenever the adjustment calculation involves an estimate 
or allocation, the estimate or allocation of the Executive Manager shall be used. Such estimate or allocation shall be made in 
accordance with and pursuant to, and be consistent with, the terms of this Agreement. 

A.   Each year the Executive Manager shall calculate the Enplanement Fee requirement for the succeeding Fiscal Year by mul-
tiplying the total square footage of the Departure Facilities (as set forth in Exhibit C) by the average annual Terminal Building 
rental rate calculated in Section 7.04 above. 

B.   The Enplanement Fee is calculated by dividing the Enplanement Fee requirement by the estimated number of Signatory 
Airline Enplaned Passengers at the Airport for the succeeding Fiscal Year as projected by the Executive Manager. The Executive 
Manager will give consideration to estimates of numbers of passengers provided by the Signatory Airlines. The Enplanement Fee 
is payable monthly in accordance with Sections 6.03 and 6.09 hereof. 
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Section 7.06. Calculation of Arrival Fee.

Arrival Fees shall be adjusted annually in the following manner. Whenever the adjustment calculation involves an estimate or 
allocation, the estimate or allocation of the Executive Manager shall be used. Such estimate or allocation shall be made in 
accordance with and pursuant to, and be consistent with, the terms of this Agreement. 

A.   Each year the Executive Manager shall calculate the Arrival Fee requirement for the succeeding Fiscal Year by multi-
plying the total square footage of the Arrivals Facilities (as set forth in Exhibit C) by the average annual Terminal Building rental 
rate calculated in Section 7.04 above. 

B.   The Arrival Fee is calculated by dividing the Arrival Fee requirement by the estimated number of Signatory Airline 
Arriving Passengers at the Airport for the succeeding Fiscal Year as projected by the Executive Manager. The Executive Manager 
will give consideration to estimates of numbers of passengers provided by the Signatory Airlines. The Arrival Fee is payable 
monthly in accordance with Sections 6.04 and 6.09 hereof. 

Section 7.07. Calculation of Immigration Inspection Fee.

The Immigration Inspection Fee shall be adjusted annually in the following manner. Whenever the adjustment calculation 
involves an estimate or allocation, the estimate or allocation of the Executive Manager shall be used. Such estimate or allocation 
shall be made in accordance with and pursuant to, and be consistent with, the terms of this Agreement. 

A.   Each year, the Executive Manager shall calculate the Immigration Inspection Fee requirement for the succeeding Fiscal 
Year by multiplying the total square footage of the Immigration Inspection Facilities (as set forth in Exhibit C) by the average 
annual Terminal Building rental rate calculated in Section 7.04 above. 

B.   The Immigration Inspection Fee is calculated by dividing the Immigration Inspection Fee requirement by the estimated 
number of Signatory Airline international Deplaned Passengers at the Airport for the succeeding Fiscal Year as projected by the 
Executive Manager. The Executive Manager will give consideration to estimates of numbers of passengers provided by the 
Signatory Airlines. The Immigration Inspection Fee Requirement is payable monthly in accordance with Sections 6.05 and 6.09 
hereof.  
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Section 7.08. Calculation of Loading Bridge Use Fee.

Loading Bridge Use Fees shall be adjusted annually in the following manner. Whenever the adjustment calculation involves an 
estimate or allocation, the estimate or allocation of the Executive Manager shall be used. Such estimate or allocation shall be 
made in accordance with and pursuant to, and be consistent with, the terms of this Agreement. 

A.   Each year the Executive Manager shall calculate the Loading Bridge Use Fee requirement for the succeeding Fiscal Year 
by totaling the following amounts, as set forth in AUTHORITY's Annual Budget: 

1.  The total of direct estimated Operation and Maintenance Expenses allocated to the Loading 
      Bridges. 

2.  An amount 1.25 times the pro rata portion of Airport Annual Debt Service, if any, allocated to the Loading 
     Bridges, or such other amount as may be required by the Bond Indenture. 

3.  The pro rata portion of the annual requirement of any subordinate security or other loans allocated to the  
     Loading Bridges. 

4.  The pro rata portion of the estimated amount, if any, for other deposits required by the Bond Indenture or  
     this Agreement and allocated to the Loading Bridges. 

5.  The total amount or the pro rata portion of the annual amortization allocated to the Loading Bridges, of any 
     Capital Improvements placed in service by AUTHORITY prior to or after the date of this Agreement and  
     prior to the beginning of the Fiscal Year for which the rates and charges are being determined, which have     
     been financed by AUTHORITY from its own resources. Such annual amortization is to be calculated and  
     based on the economic life for each capital item determined by AUTHORITY in accordance with 
     generally accepted accounting principles at an interest rate equal to the average interest rate outstanding at 
     an interest rate on outstanding AUTHORITY Bonds for the preceeding calendar year or at such other rate  
     as to which the Signatory Airlines and AUTHORITY may agree.  In performing the calculations under this  
     Section 7.08 (A), no amortization charges shall be included on capital expenditures that have been 
     financed with grants-in-aid or the proceeds of AUTHORITY Bonds or other securities, the debt service for 
     which has been included elsewhere in this Section 7.08 (A). 
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 6.  The estimated amount of any assessment, judgment, or charge (net of insurance proceeds) to become 
       payable by AUTHORITY relating directly to the Airport or its operation and allocated to the Loading 
       Bridges. 

B.   The Loading Bridge Use Fee is calculated by dividing the Loading Bridge Use Fee requirement by the estimated number 
of Signatory Airline Loading Bridge Uses for the succeeding Fiscal Year as projected by the Executive Manager. The Loading 
Bridge Use Fee is payable monthly in accordance with Sections 6.05 and 6.09 hereof. 

Section 7.09. Calculation of Apron Use Fee.

The Apron Use Fee shall be adjusted annually in the following manner. Whenever the adjustment calculation involves an estimate 
or allocation, the estimate or allocation of the Executive Manager shall be used. Such estimate or allocation shall be consistent 
with and pursuant to the terms and conditions of this Agreement. 

A.   Each year the Executive Manager shall calculate the Apron Area requirement for the succeeding Fiscal Year by totaling 
the following amounts, as set forth in AUTHORITY's Annual Budget: 

1.   The total of direct and allocated indirect estimated Operation and Maintenance Expenses allocated to the Apron  
      Area. 

2.   An amount 1.25 times the pro rata portion of Airport Annual Debt Service, if any, allocated to the Apron Area, or  
      such other amount as may be required by the Bond Indenture. 

3.   The pro rata portion of the annual requirement of any subordinate security or other loans of AUTHORITY 
      allocated to the Apron Area. 

4.   The pro rata portion of the estimated amount, if any, for other deposits required by the Bond Indenture or this 
      Agreement and allocated to the Apron Area. 

5.   The total amount or the pro rata portion of the annual amortization allocated to the Apron Area of any Capital  
       Improvements placed in service by AUTHORITY prior to or after the date of this Agreement and prior to the  
      beginning of the Fiscal Year for which the rates and charges are being determined, which have been financed by 
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      AUTHORITY from its own resources. Such annual amortization is to be calculated and based on the economic life 
      for each capital item determined by AUTHORITY in accordance with generally accepted accounting principles at 
      an interest rate equal to the average interest rate on outstanding AUTHORITY Bonds for the preceding calendar 
      year or at such other rate as to which the parties may agree. In performing the calculations under this Section 7.09 
     (A), no amortization charges shall be included on capital expenditures that have been financed with grants-in-aid or 
     the proceeds of AUTHORITY Bonds or other securities, the debt service for which has been included elsewhere in  
     this Section 7.09(A). 

6. The estimated amount of any assessment, judgment, or charge (net of insurance proceeds) to become payable by  
      AUTHORITY relating directly to the Airport or its operation and allocated to the Apron Area.  

7.   Any estimated deficit or credit for operation of the Apron Area during the then-current Fiscal Year or any  
     adjustment carried over from the preceding Fiscal Years to reflect any difference between actual versus estimated 
     expenses. 

B.   The Apron Use Fee is calculated by dividing the Apron Area requirement by the estimate of the Total Takeoff 
Weight of all Signatory Airline Aircraft Arrivals at the Airport for the succeeding Fiscal Year as projected by the 
Executive Manager based in part on the estimates provided by the Signatory Airlines.  The Apron Use Fee is payable 
monthly in accordance with Sections 6.07 and 6.09 hereof. 

Section 7.10.  Calculation of Landing Fee Rate 

The Landing Fee rate shall be adjusted annually in the following manner.  Whenever the adjustment calculation involves an esti-
mate, the estimate of the Executive Manager shall be used. 

A.   During the term of this Agreement, the Landing Fee rate shall be not less than zero cents ($0.00) per  
one-thousand (1,000) pounds of Maximum Certificated Gross Takeoff Weight. 

B.   Each year, the Executive Manager shall calculate the Airport Requirement for the succeeding Fiscal Year by totaling the 
following amounts, as set forth in AUTHORITY's Annual Budget: 
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1.    The total of the direct and indirect estimated Operation and Maintenance Expenses of  
       AUTHORITY. 

2.   An amount 1.25 times Airport Annual Debt Service, or such other amount as may be required by  
      the Bond Indenture. 

3.   The estimated amount of the annual requirement of any subordinate security or other loans 
      pertaining to the Airport. 

4.   The estimated amount, if any, for other deposits required by the Bond Indenture or this Agreement. 

5.    The annual amortization allocated to the Terminal Building, Apron Area, Airfield Area, and 
Loading Bridges of the total amount of any Capital Improvements placed in service by AUTHORITY prior to 
or after the effective date of this Agreement and prior to the beginning of the Fiscal Year for which rates and 
charges are being determined,which have been financed by AUTHORITY from its own resources. Such annual 
amortization is to be computed based on the economic life for each capital item determined by AUTHORITY 
in accordance with generally accepted accounting principles at an interest rate equal to the average interest rate 
on outstanding AUTHORITY Bonds for the preceding calendar year or at such other rate as to which the 
Signatory Airlines and AUTHORITY may agree. In performing the calculations under this Section 7.10(B), 
interest only will be charged for land acquisition, and no amortization charges shall be included on capital 
expenditures that have been financed with grants-in-aid or the proceeds of AUTHORITY Bonds or other 
securities, the debt service for which has been included elsewhere in this Section 7.10(B). 

6.  The estimated amount of any assessment, judgment, or charge (net of insurance proceeds) to become payable 
      by AUTHORITY relating directly to the Airport or its operation. 

C.   The Landing Fee requirement for the succeeding Fiscal Year shall be calculated by subtracting the following Landing Fee 
credits from the Landing Fee requirement calculated pursuant to Section 7.10(B). 

1.  The revenue estimated to be derived by AUTHORITY in the succeeding Fiscal Year from Airport concessions,  
     rents, fees, and charges from other than Signatory Airlines, service fees (excluding Passenger Facility Charges 
     and FAA grants-in-aid), and use fees. 
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2.  The unrestricted investment income estimated to be earned by AUTHORITY in the succeeding Fiscal Year  
     from all funds and accounts except the Construction Fund and the Capital Improvement Fund. 

3.  The total of all Terminal Building rents, Arrival Fees, Immigration Inspection Fees, Loading Bridge Use Fees, 
     and Apron Use Fees estimated to be paid by the Signatory Airlines during the succeeding Fiscal Year. 

D.   The Landing Fee rate for the succeeding Fiscal Year shall be calculated by dividing the Landing Fee requirement 
computed pursuant to Section 7.10(C) by the composite estimate of the total Maximum Gross Certificated Takeoff Weight of all 
Signatory Airline Aircraft Arrivals at the Airport for the succeeding Fiscal Year as projected by the Executive Manager based in 
part on the estimates provided by the Signatory Airlines pursuant to Section 7.03(A). 

Section 7.11 Special Increases in Landing Fee Rate

If the total Landing Fee requirement during any Fiscal Year is reasonably expected to vary by more than ten percent (10%) from 
the projected total Landing Fees requirement for such Fiscal Year, the Landing Fee rate may, if deemed necessary by the 
Executive Manager after consultation with the Signatory Airlines, which consultation may be by telephone, be revised (increased 
or decreased) resulting in an adjusted Landing Fee effective April 1 of such Fiscal Year for the balance of such Fiscal Year by an 
amount equal to the difference between projected and revised total Landing Fee requirement divided by the estimated Total 
Takeoff Weight of all Signatory Airlines during the balance of such Fiscal Year. Such revision would occur no more than once in 
any Fiscal Year. 

Section 7.12. Extraordinary Adjustments of Rents and Fees

Notwithstanding any other provisions hereof, if, at any time during any Fiscal Year hereof, the revenues of the Airport are not 
sufficient to pay, when due, all items included in the reports by AUTHORITY prepared pursuant to this Article 7, or to pay any 
reasonable obligation or expense or cost incidental or necessary to, or arising out of, the operation of the Airport, including, 
without limitation, emergency repairs or expenses, the reasonably necessary cost of defending, settling, or satisfying any litigation 
or threatened litigation that relates to the Airport, or any aspect thereof, or to compensate for the loss of revenue by reason of any 
labor dispute, AUTHORITY may, upon notice to and consultation with the Signatory Airlines, adjust (pursuant to Sections 7.04 
through 7.10) Terminal Building rents, Enplanement Fees, Arrival Fees, Immigration Inspection Fees, Loading Bridge Use Fees, 
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Apron Use Fees, and the Landing Fee rate to such amounts as are sufficient to assure AUTHORITY that all such items, expenses, 
and costs shall be paid in full, solely from revenues of the Airport, provided AUTHORITY has used its commercially reasonable 
best efforts to reduce its operating costs and budget for the then-current Fiscal Year before adjusting such rents and fees. 

Section 7.13. Calculation of Common Use Departure Fees 

Common Use Departure Fees shall be adjusted annually in the following manner.  Whenever the adjustment calculation involves  
an estimate or allocation, the estimate or allocation of the Executive Manager shall be used.  Such estimate or allocation shall be 
made in accordance with and pursuant to, and be consistent with, the terms of this Agreement.  

A.  Common Use Departure Fee Requirement.  Each year the Executive Manager shall calculate the Common Use Departure Fee 
Requirement for the succeeding Fiscal Year by multiplying the total square footage of the Common Use Ticket Counter Space  
(as set forth in Exhibit C) by the average annual Terminal Building rental rate calculated in Section 7.04. 

B.  Common Use Departure Fee.  The Common Use Departure Fee is calculated by dividing the Common Use Departure Fee 
requirement by the estimated number of Total Signatory Airline Departing Passengers at the Airport for the succeeding Fiscal 
Year as projected by the Executive Manager that utilize the Common Use Ticket Counter Space.  The Executive Manager will 
give consideration to estimates of numbers of passengers provided by the Signatory Airlines.  The Common Use Departure Fee is 
payable monthly in accordance with Sections 6.03 and 6.09 hereof.  

Source: Article 7 of Scheduled Airline Operating Agreement and Terminal Building Lease dated October 1, 2019 
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AIRLINE ISSUES 

United Airlines currently operates the following schedule:
 Daily Honolulu Flight
 3x weekly Narita Flight
 3x weekly Saipan Flight
 1x monthly Island Hopper
 1x monthly Koror
 Cargo Flights 

Philippine Airlines currently operates:
 1x weekly MNL Flight

Cargo Flight opera�ons include: 
 1x weekly ANC/GUM/PVG (FedEx)Cargo Flight
 1x weekly HNL/GUM/HKG (UPS) Cargo Flight 
*Addi�onal Charter and Special Cargo Flights also operate on an on- demand and as-approved
basis.

Jin Air issued a proposed schedule on August 20, 2020:
 1x weekly flight (codeshare with KAL) ICN/GUM/ICN beginning September 1 

Japan Airlines cancelled its pilot training cycle for August 27-Septembe 7, 2020.

Scheduled Service suspended through August 2020 
 Tway Airlines
 Jeju Airlines
 Air Seoul

Scheduled Service suspended through September 2020
 Japan Airlines 
 China Airlines 

FINANCIAL ISSUES

FY 2020 Financial Audit 
Ernst  & Young has  begun its  financial  audit  of  GIAA’s  Fiscal  Year  2020.   The final  audit  is  to  be
completed no later than January 31, 2021.
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EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTOR’S MEETING

August 27, 2020



EXECUTIVE ORDER 2020-28 NEW PROCESSES AND FACILITY ISSUES 

In accordance with Execu�ve Order 2020-28 the following processes and facility issues came into
effect on August 21, 2020 @ 12 noon: 

Limited Entry into Terminal 
Only employees on duty, ac�ve travelers, and persons delivering GIAA-authorized services to the
Airport  will  be  allowed  entry  into  the  terminal.  Well-wishers,  visitors,  and  other  persons  not
conduc�ng GIAA-authorized business at the terminal are restricted from entry.

100% Quaran�ne for All Arrivals 
All arriving passengers are subject to a mandatory 14-day quaran�ne at the GovGuam designated
facility.   The  only  excep�on  are  those  with  pre-  approved  mission  essen�al  designa�on,  transit
passengers and unaccompanied minors.  

Airport Services and Opera�onal Hours 
Airport Opera�ons con�nue with exis�ng flights provided by the current operators for passengers,
cargo and charter flights.  Food and Beverage opera�ons are ac�ve during flight ac�vity. 

The GIAA Terminal  Center,  Airport Police Radio Dispatch  Office and the Aircra� Rescue and Fire
Figh�ng (ARFF) unit remain opera�onal 24/7. 

Other  Airport  offices  conduct  business  through  telework  during  normal  business  hours  of  8-5,
Monday – Friday.  A press release was issued to advise of methods of communica�on and contact
informa�on during this PCOR 1 period. 

Proposed Tes�ng upon Arrival Plan
DPHSS is pursuing testing of all arriving persons to be conducted at the singular quarantine facility, as opposed 
to on Airport site.  Updates will be provided as the planning progresses.

Announcements: 

 Two GIAA Employees were confirmed with  COVID-19 on August  13 and August  25,  2020,
respec�vely.  Employees, tenants and public no�fied for their awareness.  GIAA is working
closely with DPHSSS in contact tracing and iden�fied areas have been fully sani�zed and is
ready to receive employees once PCOR 1 is li�ed. 
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