


















MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Tuesday, November 24, 2020, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The November 24, 2020 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (�GIAA� or the �Authority�) was called to order by 
Chairman Bamba at 3:05 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   

Directors Present: Offices or positions:
Brian J. Bamba (Via VTC)   Chairman 
Gurvinder Sobti (Via VTC)   Vice Chairman 
Donald I. Weakley (Via VTC)   Board Secretary 
Lucy M. Alcorn (Via VTC)  
Zenon E. Belanger  
Doyon A. Morato (Via VTC) 
Rosie R. Tainatongo (Via VTC) 

Directors Absent:    
Lucy M. Alcorn (Excused)    

GIAA Officials: 
John M. Quinata    Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Vincent Naputi     Airport Police Chief 
Raymond Mantanona    ARFF Chief  
Victor Cruz     Engineer Supervisor  
Henry Cruz     Supply Management Administrator 
Rolenda Faasuamalie  (Via VTC)  Airport Marketing  
Raymond Quintanilla    Operations Duty Manager 
Vanessa Pangindian    Management analyst III 

Anita Arriola, Esq. (Via VTC)   Arriola Law Firm, GIAA Legal Counsel 
Nicole Cruz, Esq. (Via VTC)    Arriola Law Firm, GIAA Legal Counsel 
Fred Tupaz     TMG, GIAA Consultant  

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
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2. APPROVAL OF AGENDA 

On motion duly made by Director Morato, seconded by Director Weakley, the following 
resolution was unanimously passed:  

Resolution No. 21-09
The Board hereby approves the agenda of the November 24, 2020 regular meeting, as 
presented.  

3. APPROVAL OF MINUTES 

A. October 29, 2020 - Regular Meeting 

On motion duly made by Director Weakley, seconded by Vice Chairman Sobti, the following 
resolution was unanimously passed via roll vote:  

Resolution No. 21-10
The Board hereby approves the minutes of the October 29, 2020 regular meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Executive Manager Quinata advised there was no Correspondence to report. 

5. OLD BUSINESS 

Executive Manager Quinata advised there was no Old Business to present. 

6. NEW BUSINESS 

 A. CIP Contract Modifications  

The first matter discussed was modifications to the Construction Manager (CM) Services and 
A/E Services for the GIAA Aircraft Rescue & Firefighting Facility. Mr. Victor Cruz, Engineering 
Supervisor informed the Board that there are two (2) contract modifications for the Board to 
consider and gave brief background.  

1) Contract modification of contract for CM Services was submitted by KHLG, in 
the amount of $584,693.03, extending services to cover the period of 
September 1, 2020 to February 28, 2021. Subject to FAA's review and 
approval. 

Director Belanger inquired of the rates are the same as prior approved work orders. Mr. Cruz 
replied yes. Director Belanger asked when is the completion date. Mr. Cruz replied September 
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6, 2021. 

Vice Chairman Sobti inquired on funding availability. Mr. Cruz replied that funding is available 
under existing grants. 

Director Morato inquired if the GIAA team finds the delays in the project justified and 
reasonable. Mr. Cruz replied that the project is on schedule, the last change order was relative 
to the foundation. There were no real delays. 

Chairman Bamba asked if the team foresees any delays due to the pandemic and recent cases 
with the contractor. Mr. Cruz informed the Board that there was a period of approximately one 
(1) week that construction shut down due to the pandemic, and that if future cases arise that 
they will deal with it as necessary, however the contractor is currently moving quickly to save 
on time. 

After further discussion, on motion duly made by Director Belanger, seconded by Vice Chairman 
Sobti, the following resolution was unanimously approved via roll call vote: 

Resolution No. 21-11
The Board hereby approves Work Order No. KHLG-20-06 for Construction Management services 
for GIAA Aircraft Rescue & Firefighting (ARFF) Facility Construction Phase II, in the amount of 
$584,693.03, subject to FAA approval. 

2) Contract modification of contract for A/E Services was submitted by 
Taniguchi Ruth Makio Architects (TRMA), in the amount of $163,533.58, for 
Post Construction Contract Administration Services (PCAS), extending 
services to cover the period of July 20, 2020 to February 28, 2021. Subject to 
FAA's review and approval. 

After further discussion, on motion duly made by Director Weakley, seconded by Director 
Morato, the following resolution was unanimously approved via roll call vote: 

Resolution No. 21-12
The Board hereby approves Work Order No. TRMA 09 for A/E services for GIAA Aircraft Rescue 
& Firefighting (ARFF) Facility Design and Construction, in the amount of $163,533.58, subject to 
FAA approval. 

 B. Medical Services 

The next matter requiring Board action was the award for Medical Services for GIAA ARFF 
personnel done on an annual basis, fitness for duty examinations, physical examinations for 
vehicle operations and other tasks required by GIAA. Air Service Manager, Ms. Jean Arriola 
presented the RFP, providing background information to the Board on the referenced RFP, 
including the scope of services, contract term, dates of advertisement of the RFP, proposal 
submission deadline, and the number of interested proposers. A total of seven (7) firms showed 
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their interest by obtaining the RFP package. An evaluation committee was established to 
evaluate the one (1) proposal that was submitted before the established deadline, based on the 
evaluation criteria set forth in the RFP. As a result of the committee's evaluation, the selected 
firm was found to be responsible and responsive. The firms in order of their ranking are as 
follows:  

1. Offeror A 

The term of the contract is for a period of three (3) years with additional two (2) one (1) year 
option years to be exercised at the sole discretion of GIAA, not to exceed a total contract period 
of five (5) years and subject to the availability of funding. The said contract will be funded under 
the Administration Division�s O&M Budget. 

Management recommends that the Board approve the ranking results and the contract be 
awarded to Offeror A for Medical Services, subject to re-submission of a completed U.S. DOL 
Wage Determination form with an attached most recent wage determination applicable to 
Guam issued by the U.S. DOL, and Management's negotiations of fair and reasonable fees, to 
be submitted by the Offerors at a time and in a format determined by GIAA. Although Offeror A 
failed to submit a recent wage determination applicable to Guam with its U.S. DOL Wage 
Determination form, a written determination was made that such failure was a minor 
discrepancy that did not affect the merits of Offeror A�s proposal.  Offeror A was identified as 
International Health Providers (�IHP�). 

Chairman Bamba inquired on the current provider. Ms. Arriola informed the Board that the 
current provider is IHP. Chairman Bamba inquired on the previous process. Ms. Arriola 
informed the Board, that in the past GIAA has proceeded under a small purchase procurement 
arrangement, blanket purchase orders with up to three (3) companies for various medical 
services the Airport may require. 

After further discussion, on motion duly made by Director Weakley, seconded by Vice Chairman 
Sobti, the following resolution was approved via roll call vote. 

Resolution No. 21-13
The Board hereby approves the ranking results as presented and that the contract be awarded 
to Offeror 'A' for Medical Services - RFP No. RFP-001-FY21, as presented, subject to re-
submission of a completed U.S. DOL Wage Determination form with an attached most recent 
wage determination applicable to Guam issued by the U.S. DOL, and Management's 
negotiations of fair and reasonable fees. 

7. REPORT OF THE EXECUTIVE MANAGER 

Reference is made to the Executive Manager�s Report included as part of the Board�s packet, 
which was presented by Executive Manager Quinata. The report included brief updates on 
Airport operations, CIPs and Regulatory updates. Included with the report was an update 
relative to COVID-19. 
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Director Weakley inquired if Black Construction is back on project site at the Airport. Executive 
Manager Quinata informed the Board that Black Construction workers were supposed to be 
back to work today, however are awaiting documents from Department of Public Health. Brief 
discussion on possible delay to the contract with Black Construction. Chairman Bamba 
suggested that this discussion be taken up at the CIP Sub-Committee meeting as guidance from 
Legal Counsel is probable. 

8. REPORT OF THE COMPTROLLER 

Mr. John Rios reported on the revenues and expenses of the Authority as of October 31, 2020. 
Mr. Rios reported that year-to-date Total Signatory Revenues are below budgeted revenues by 
-54.1%, year-to-date Total Concession Revenues and Passenger Facility Charges are below 
budget by -177.6% and -89.4%, respectively. Year-to-date Total Other Revenues, inclusive of 
non-signatory and non-airline revenues are above the budget estimate by 5.0%. Year-to-date 
Total Operating Revenues Actual of $2.9M is 4.8% above the budget estimate of $2.8M. Year-
to-date Total Operating Expenses are below budget by -2.5%. Components of this line item 
include an 11.5% increase in Personnel Service, a -17.4% decrease in Contractual Services, a
486.2% increase in Materials & Supplies and a 100% decrease in Equipment/Furnishings from 
budgeted amounts for these respective categories. The actual year-to-date Net Revenues from 
Operations of $-52.6M reflects a decrease of -79.8% over the year-to-date budgeted amount of 
$-259.8M. Mr. Rios reported that the year-to-date Debt Service Coverage is at 0.38 versus the 
requirement of 1.25. 

Chairman Bamba asked of the Comptroller sees growth in the area of cargo revenue, and 
further tasked Management to research what it would take for the Airport to develop that area 
of revenue. Brief discussion ensued. 

Chairman Bamba asked that Management share with the Board some of the ongoing cost 
reduction efforts. Deputy Executive Manager Hernandez shared GIAA's efforts to cut costs 
including: fourteen (14) service contracts at the Airport that GIAA has reduced the scope of 
work, in turn reducing monthly payments paid out to the vendors, yielding approximately 
$1.5M in preliminary savings. Chairman Bamba applauded Management on their efforts. 

At this time Deputy Executive Manager Hernandez advised the Board that Management would 
like to discuss a number of requests for rent relief received from tenants and airline partners. 
The Deputy Executive Manager informed the Board that the rent relief to be considered would 
be either/or an abatement or deferral of rent, with the assurance of the Airports operational 
continuity.  

Management is requesting authorization to meet and discuss rent relief options with the 
Airport stakeholders, subject to the insurance of the Airport's ability to meet financial 
obligations while providing rent relief up until the end of the fiscal year of fiscal year.  

Discussion ensued, relative to the timeframe to offer relief. Deputy Executive Manager 
provided clarification to the Board, stating that the request is for the Board to authorize 
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Management to the make the determination during the fiscal year. Director Weakley 
announced that he would be comfortable with that. Chairman Bamba expressed his 
recommendation of deferral rather than abatement. Discussion followed relative to the Board's 
support.

After further discussion, on motion duly made by Director Morato, seconded by Director 
Weakley, the following resolution was approved via roll call vote. 

Resolution No. 21-14
The Board hereby delegates Management during the period of November 2020 through 
September 2021 to meet with Signatory Airlines and tenants to discuss and provide rent relief 
options such as deferral of rent relief; further, that Management provide the Board with a 
monthly report outlining any actions Management has taken relating to rent relief, subject to 
the Airport's ability to meet financial obligations, FAA requirements and financial assurances. 

9. EXECUTIVE SESSION 

There was no Executive Session. 

10. PUBLIC COMMENTS 

Mr. John Borlas, IT&E Overseas, Inc. announced that he had a public comment for the Board. 
He added that IT&E Overseas, Inc. had a lease with the Airport, which is the land that the 
restaurant Papa's is on. The company recently closed down the restaurant due to COVID-19 
conditions. Mr. Borlas made a recommendation to sub-lease the property that was previously 
leased by the company, as there is interest. The lease contract under section six (6), allows for 
sub-leasing with the consent from the Airport. 

Executive Manager Quinata confirmed the receipt of the referenced company's letters 
regarding the sub-leasing, and further advised that he will schedule a meeting with Mr. Borlas 
in the near future. The Chairman thanked Mr. Borlas for his comments. 

At this time, Chairman Bamba encouraged everyone to remain vigilant with containing the 
spread of COVID-19, and wished everyone a Happy Thanksgiving. 

11. ADJOURNMENT 

The meeting was adjourned at 4:21 p.m. 

Dated this   , day of    , 2020. 
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Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 
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Directed Labor per Rate Schedule >>>> $86.54 $62.50 $48.08 $46.00 $44.00 $48.08 $40.00 $38.15 $38.15 $32.00 $24.00
A PRE-CONSTRUCTION SERVICES
1 Pre-Construction Services 0 0 0 0 0 0 0 0 0 0 0

 Subtotal -$                -$              -$                -$              -$             -$                -$             -$                -$             -$            -$            -$                      

B CONSTRUCTION SERVICES (45 weeks)
1 Project Controls & Support 180 0 180 180 180 0 180 180 180 180 180

 Subtotal 15,577.20$     -$              8,654.40$       8,280.00$    7,920.00$    -$                7,200.00$    6,867.00$       6,867.00$    5,760.00$   4,320.00$   71,445.60$           

C POST-CONSTRUCTION SERVICES (13 weeks)
1 Project Close Out 0 0 0 0 0 0 0 0 0 0

Subtotal -$                -$              -$                -$              -$             -$                -$             -$                -$             -$            -$            -$                      

71,445.60$           
1.651 $117,956.69

$189,402.29
10% $18,940.23

$208,342.51

D Amount
-$                      
-$                      

SIDA Badges, Parking Decals, other security documentation -$                      
-$                      

Cell/Radio Phones including monthly airway charges 900.00$                
-$                      

Photography Web Hosting -$                      
Equipment and Supplies for CM Office at Terminal -$                      

900.00$                

209,242.51$         
5.263% $11,012.43

$220,254.95

Consultant Name:   KHLG & Associates, Inc. Calendar Days Weeks Days

OTHER DIRECT COSTS (ODC) Units Rate

Time and Material:  KHLG Cost Proposal (Month-to-Month) 4.5

Exhibit A (Sheet 1) - Cost Proposal 
PROFESSIONAL CONSTRUCTION MANAGEMENT SERVICES

 (RFP No. RFP-0090FY19; Project No. GIAA-FY14-01-1)
Project Name:        CM Services for GIAA Terminal Building Structural Upgrade and Concourse Isolation Construction Contract Duration 

Inspector vehicle includes monthly vehicle lease, fuel, insurance, maintenance  (2 vehicles) 0
Blue Beam Revue (Software Maintenance Service) 0

Approved Overhead Rate

Profit
Total Labor

400.00$                      
850.00$                      

Sub-total Other Direct Costs

Total Labor + ODC
Guam GRT

Prime Consultant TOTAL

18,285.00$                 0

0 300.00$                      

100.00$                      
0 28,000.00$                 Procore (per year)
9

Laptops (Outright purchase; GIAA property after project completion) 0 1,500.00$                   

0 2,000.00$                   





E&A ENGINEERS PROJECT NO. Post Construction Award Services (PCAS)
P.O. BOX 11649, TAMUNING, GUAM  96931 Terminal Building Structural Upgrade and Concourse
180 East Marine Corps Drive   Isolation, Project No.: GIAA-FY14-01-1 (1 1/2 months
FIC Bldg, Unit 6 Dec 3, 2020 to Jan 15, 2021
Dededo, Guam  96929

ITEM DESCRIPTION HOURS RATE COST

0001A Principal (RFI and Structural Red Line Review) 38hrs/mo x 1.5 mos. 57                    247.79$               14,124.03$         

0001B
Project Engineer (RFI and Submittal Reviews/Goto 
Meting/Coordination Meeting) 160hrs/mo x 1.5 mos. 240                  114.63$               27,511.20$         

0001C Architect (RFI and Submittal Reviews) 88 hrs/mo x 1.5 mos. 132                  170.00$               22,440.00$         
0001D Architect - CADD Technician (Red Line Drawings) 132 hrs/mo x 1.5 mos. 198                  77.71$                 15,386.58$         
0001E Civil (Meeting) -                  86.84$                 -$                    
0001G Structural (RFI and Submittal Reviews/GotoMeeting) 150 hrs/mo x 1.5 mos 225                  251.40$               56,565.00$         
0001H Structural - CADD Technician -                  77.71$                 -$                    

0001I
Mechanical - Air-Conditioning and Ventilation (RFI and 
Submittal Reviews) 31 hrs/mo x 1.5 mos 47                    149.84$               6,967.56$           

0001J Mechanical - CADD Technician -                  77.71$                 -$                    

0001K Plumbing and Fire Protection  (RFI and Submittal Review) 35 hrs/mo x 1.5 mos 52.5                 149.84$               7,866.60$           
0001L Plumbing and Fire Protection - CADD Technician -                  77.71$                 -$                    
0001M Electrical (RFI and Submittal Review) 35 hrs/mo x 1.5 mos. 52.5                 179.47$               9,422.18$           
0001N Electrical - CADD Technician -                  77.71$                 -$                    
0001O Cost Engineer/Estimator -                  114.63$               -$                    
0001P Specification Writer -                  86.84$                 -$                    
0001Q Administrative Assistance 60 hrs/mo x 1.5 mos 90                    88.26$                 7,943.40$           

SUBTOTAL ITEM  0001 168,226.55         

0002 SITE SURVEILLANCE/FIELD SUPPORT HOURS RATE COST
0002A E&A Engineers (Prime) 30 hrs/mo x 1.5 mos 45                    247.79$               11,150.55$         
0002B Architect 28 hrs/mo x 1.5 mos 42                    170.00$               7,140.00$           
0002C Civil Engineer 37 hrs/mo x 1.5 mos 56                    86.84$                 4,819.62$           
0002D Strutural Engineer -                  251.40$               -$                    
0002E Mechanical - Air-Conditioning and Ventilation 8 hrs/mo x 1.5 mos 12                    149.84$               1,798.08$           
0002G Plumbing and Fire Protection 8 hrs/mo x 1.5 mos 12                    149.84$               1,798.08$           
0002F Electrical Engineer 8 hrs/mo x 1.5 mos 12                    179.47$               2,153.64$           
0002H Landscape Architect -                  -                       -$                    

SUBTOTAL ITEM  0002 28,859.97$         

0003 REPRODUCTION COSTS UNITS SIZE UNIT PRICE NO. OF UNITS COST
0003A Blueline Print Each 30' x 42" 2.00                     -                -$                    
0003B Blueline Print Each 11" x 17" 0.50                     -                -$                    
0003C Specifications Each 8.5" x 11" 0.10                     -                -$                    
0003D Cost Estimate Each 8.5" x 11" 0.10                     -                -$                    
0003E Design Analysis Each 8.5" x 11" 0.10                     -                -$                    
0003F Reports Each 8.5" x 11" 0.10                     -                -$                    
0003G Mylar Each 30" x 42" 10.00                   -                -$                    
0003H CD-ROM Each 700 MB 2.00                     -                -$                    
0003J Diskette Each 1.44MB 1.00                     -                -$                    

SUBTOTAL ITEM  0003 -$                    

TOTAL COST (ITEM 0001+ITEM 0002+ITEM 0003+ITEM 0004) 197,086.52$       
GRT (ITEMS 0001+ITEM 0002 MULTIPLIED BY 5.17%) 10,189.37$         

TOTAL BASIC DESIGN SERVICES FEE 207,275.89         

Signed: Date: 3-Dec-20
CARLITO P. ACABADO, P.E.
Principal
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AIRLINE	ISSUES

Passenger	Flights	for	January 2021

Cargo	Flights	for	January 2021

REGULATORY	ISSUES

FAA	Issues
Update	to	Runway	to	Recovery,	Guidance	for	Airports	and	Airlines.

On	 December	 23,	 2020,	 the	 FAA	 issued	 an update	 to Runway	 to	 Recovery:	 The	 United	 States	
Framework	 for	 Airlines	 and	 Airports	 to	Mitigate	 the	 Public	 Health	 Risks	 of	 Coronavirus framework.	
Version	 1.1,	 referred	 to	 as	 R2R	 1.1,	 updates,	 refines,	 and	 expands	 upon	 the	 recommended	 risk	
mitigation	 practices	 outlined	 in	 previous	 version. R2R	 1.1	 is	 informed	 by	 the	 U.S.	 Government’s	

UA PR LJ JL KAL 7C CI TW RS

HNL 7x	weekly

NRT 6x	weekly 2	
charters

Suspended

KIX Suspended

MNL 3x	weekly 3x	weekly

SPN 3x	weekly

ROR 3x	monthly

PNI 2x	monthly

YAP 1x	monthly

ICN 3x	weekly Suspended Suspended Suspended Suspended	

PUS Suspended Suspended	

TPE Suspended	

UNITED		
AIRLINES

PHILIPPINE	
AIRLINES

KOREAN	
AIRLINES

JAPAN	
AIRLINES

FEDEX UPS	 I	jet

MNL 3	x	weekly

SFO 2x	weekly

LAX 3x	weekly

HNL 2x	weekly

ICN 1x	weekly

PVG 1x	
weekly

HKG 1x	weekly

SYD 3x	weekly
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evolving	understanding	of	 the	SARS-CoV-2	virus,	 the	current	 level	of	 community	 spread	 in	 the	U.S.	
and	other	countries,	as	well	as	the	effectiveness	of	certain	risk	mitigation	strategies.

USCBP	Issues
Simplified	Arrival/APC	Units	Retired	
In	line	with	USCBP’s	plan	to	roll	out	the	“SIMPLIFIED	ARRIVAL’	system	that	introduces	new	technology	
to	 the	 arrival	 system,	 the	 eight	 Automated	 Passport	 Control	 Units	 in	 the	 USCBP	 Hall	 have been	
retired.		USCBP	Guam	does	not	have	a	timeline	for	deployment	for	this	technology.	Most	installs	are	
currently	to	be	determined.		

FINANCIAL ISSUES

FY	2020	Financial	Audit	
The	audit	of	 the	Authority’s fiscal	 year 2020	 financials	 is	on	 track.	Completion	 is	expected	no	 later	
than	January	31,	2021.		

MAG	Concessions	Rent	Relief
Notices	were	issued	to	MAG	concessions	for	deferral	of	rents	for	the	months	of	October	- December	
2020. We	continue	to	dialogue	with	our	MAG	tenants	on	something	more	than	rent deferral.		

COVID-19	Relief	Law	
GIAA	is	waiting	for	details	of	airport	relief	that	includes	funding	for	airports	with	further	allocations	
for	 airport	 concessions	 contained	 in	 the	 $900	 billion	 stimulus	 package	 approved	 by	 Congress	 and	
signed	by	the	President.		

Bill	429-35
Introduced	 December	 3,	 2020	 by	 Senator	 Joe	 S. San	 Agustin,	 Speaker	 Tina	 Muna-Barnes,	 and	
Senators	 Jose	 "Pedo"	 Terlaje	 and	 Amanda	 Shelton.	 A	 public	 hearing	 for	 Bill	 429-35	 was	 held	 on	
December	15,	2020	and	the	Committee	Report for	the	bill	was	filed	on	December	17,	2020.	

ANNOUNCEMENTS

• Vaccine	Arrivals: Three	vaccine	air	shipments	have	been	received.		The	first	delivery	of	3,900	
doses	of	the	Pfizer/BioNTech	arrived	on	December	14,	2020,	with	a	second	closely	following	
on	December	19,	2020.		A	third	shipment	was	received	this	past	Sunday,	December	27,	2020	
with	1,300	doses	of	the	Moderna	vaccine.		

• Medical	&	Returning	Citizen	Charter	Flight:	The	Taiwan	Ministry	of	Foreign	Affairs	Taiwan	and	
the	 Taipei	 Economic	 and	 Cultural	 Office	 have chartered	 a	 flight	 for	 patients	 on	Guam	who	
seek	medical	attention	in	Taiwan	as	well	as	returning	Taiwan	citizens	on	Guam	and	Saipan	on	
January	 11,	 2021	 at	 3:30pm.	 	 Governor	 Lou	 Leon	 Guerrero	 and	 other	 related	 government	
representatives	are	anticipated	to	be	present	for	the	send-off	of	this	special	flight.

• GIAA	 COVID-19	 STATUS: Two	 (2) additional	 employees	 have	 tested	 positive	 for COVID-19
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within	 the	 GIAA	 workforce. Contact	 tracing	 indicates	 employee(s)	 contracted	 the	 virus	
through	 community	 spread.	 As	 positive	 cases	 are	 discovered,	 GIAA	 ensures	 notification	 to	
employees, tenants,	and	the	general	public	for	their	awareness	and	protection.

• GIAA	 Management	 and	 employees	 mourn	 the	 passing	 of	 Vincent	 Castro,	 Airport	 Police	
Officer II.		Castro	served	with	the	Authority	for	over	22	years	and	will	be	remembered	for	his	
service.	

• Airport	Week	2021 Activities	will	begin	with	 the	virtual	Proclamation	Signing	on	 the	15th of	
January	at	11:00am.		See	schedule	below:

• The	Employee	Recognition	Program	 is	 currently	underway with	nomination	packages	being	
submitted	by	divisions.		It	is	held	to	recognize	employee	superlatives	in	several	categories	that	
include	 Employee	 of	 the	 Year,	 Supervisor	 of	 the	 Year,	 Division	 of	 the	 Year,	 Executive	
Manager’s	 Award,	 Spirit	 Award,	 Integrity	 Award	 and	 Service	Awards for	 the	 time	 period	 of	
FY2020.		A	virtual	event	is	being	organized.	

AIRPORT	WEEK	2021
PRELIMINARY SCHEDULE	OF	ACTIVITIES

January	11,	2021	

VIRTUAL	MEDIA	ROAD	SHOWS

8:30	AM KUAM	– “The	Link”	with	Sabrina	Matanane	and	Chris	‘Malafunkshun’
• E-vite	Forthcoming	for	Airline/Tenant	Participation
• Awaiting	confirmation

o Newstalk	K-57’s	“Mornings	with	Patty”	
o KUSG’s	Ray	Gibson’s	“The	Point”

45th Anniversary	CONGRATULATIONS	Photo	Wall
• Photo	wall	set-up	in	West	Ticket	Lobby	for	everyone	to	take	photos	and	post	

Congratulatory	messages	on	GIAA	social	media	channels	
o Instagram	(IG)
o Facebook	(FB)

January	11	– 22,	2021	

SOCIAL	MEDIA	STORIES/POSTINGs



Page 4 of 4

EXECUTIVE	MANAGER’S	REPORT
GIAA	BOARD	OF	DIRECTOR’S	MEETING

December	29,	2020

• Airline/Tenant	Congratulatory	and	“Connections”	Themed	Submissions
• Community	Submissions	on	GIAA	IG	&	FB
SOCIAL	MEDIA	TRIVIA	CONTEST	w/prizes
• Airport	related	trivia	on	GIAA	IG	&	FB Runs	10	days;	Mon-Fri	(11th-15th &	18th-22nd)

January	15,	2021

11:30	AM AIRPORT	WEEK	2021	Virtual	Proclamation	Signing	Ceremony
• E-vite	with	link	forthcoming	for	Airline/Tenant	Participation

January	19	– 22,	2021	

ON-SITE	EMPLOYEES	SCAVENGER	PHOTO	HUNT
• Take	selfies	at	various	sites	in	the	terminal	and	submit	photos	on	GIAA’s	IG	&	FB	social	

pages	for	prizes!

45TH ANNIVERSARY	CONGRATULATORY	PHOTO	WALL	@	Terminal
• Take	selfies/groupies	with	congratulatory	messages	sticks	and	submit	photos	on	GIAA’s	

social	pages	in	recognition	of	the	Airport’s	45th Anniversary

SPIRIT	WEAR	WEEK	for	EMPLOYEES
• Different	day	themes	Tuesday	- Friday

January	19,	2021	– Tuesday	
VIRTUAL	PRESENTATION	– TENANT	APPRECIATION	AND	EMPLOYEE	RECOGNITION	
PROGRAM
• Airport	Management	virtual	message	to	tenants
• Recognition	of	Service	Years	and	Superlatives	– Employee	of	the	Year;	Supervisor	of	the	

Year;	Manager	of	the	Year;	Division	of	the	Year;	Spirit	Award;	Integrity	Award;	Executive	
Manager’s	Award

January	20,	2021	– Wednesday	
“FLY	BY”	BIRTHDAY	CELEBRATION
• Distribution	of	Birthday	treat	bag	to	first	450	who	drive	by	Airport	Frontal	Road

o Bag	with	popcorn,	hot	dog	&	drink
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