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          OFFICE OF VICE SPEAKER
         TELENA CRUZ NELSON

CHAIRPERSON OF THE COMMITTEE
ON EDUCATION, AIR TRANSPORTATION, AND STATISTICS, RESEARCH, AND PLANNING 
I MINA’TRENTAI SINGKO NA LIHESLATURAN GUAHAN | 35th GUAM LEGISLATURE

January 30, 2020 
RECALL 

MEMORANDUM
To: All Honorable Senators, Stakeholders, and Media
From: Vice-Speaker Telena Nelson, Vice Chairperson 
Subject: First Notice of Oversight Hearing: February 6, 2020 at 12:00pm

Håfa Adai! Please be advised that the Committee on Education and Air Transportation will 
convene a Joint Oversight Hearing on Thursday, February 6, 2020 at 12:00 p.m. in the 
Public Hearing Room of the Guam Congress Building, 163 Chalan Santo Papa, Hagåtña, 
Guam 96910. The agenda for the hearing includes the following: 

12:00PM – Oversight Hearing: Coronavirus  

A letter has been sent to the relevant agencies to request information on the following 
questions:  
• What is the Guam International Airport Authority’s procedures for preventing, 

detecting and responding to infectious disease threats or epidemics? Please provide 
relevant Standard Operating Procedures.

• What measures has GIAA put in place for these procedures? What procedures have 
been in place or enacted in response to the international spread of coronavirus?

• What resources does GIAA have to be able to accurately identify the coronavirus? 
Has GIAA procured any resources, especially test kits, to be prepared in the event 
an individual suspected of having the coronavirus enters Guam’s air terminals?  

• What measures has GIAA established in the case that an individual suspected of 
having the coronavirus is identified in flight and upon arriving to the air terminal? 
What are the procedures for placing individuals suspected of having the coronavirus 
in flight? 

• What additional measures can GIAA pursue to be adequately equipped and prepared 
in the event a case of coronavirus is confirmed locally? Approximately how much 
time would be necessary to plan and execute these measures?

• What correspondence, if any, has GIAA had with the World Health Organization 
and Centers for Disease Control and Prevention regarding the coronavirus? Please 
provide any relevant documents. 



GUAM CONGRESS BLDG. 163 CHALAN SANTO PAPA HAGÅTÑA, GUAM 96910                   
Tel: (671) 989-4678/7689     Email: senatortcnelson@guamlegislature.org                                     

Written testimonies may be delivered to the Office of Vice Speaker Nelson at 173 Aspinall 
Avenue, Suite 202A, Ada Plaza Center, Hagåtña, Guam 96910 or submitted via email 
to senatortcnelson@guamlegislature.org. The Committee requests that testimonies be 
submitted at least forty-eight (48) hours prior to the hearing. 

In compliance with the American with Disabilities Act, individuals requiring assistance or 
accommodations should contact the Office of Vice-Speaker Nelson by phone call at 989-
7696 or via email at senatortcnelson@guamlegislature.org. Si Yu’os Ma’åse’!

Senseramente,  

Vice Speaker Telena Cruz Nelson,  
35th Guam Legislature 









Page 2 – Operating Results as of December 31, 2019 

Year-to-date Total Signatory Revenues for the month ending December 31, 2019 are below Budgeted 
revenues by -2.6%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 

Year-to-date Total Concession Revenues are 1.6% above budget while Passenger Facility Charges 
are below the budget estimate by -0.4%.

Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are above 
the budget estimate by 8.3%. 

Year-to-date Total Operating Revenues actual of $19.2M is 0.8% above the budget estimate of 
$19.1M.

Year-to-date Total Operating Expenses are below budget by -23.2%.  Components of this line item 
include a -22.4% decrease in Personnel Service, a -21.1% decrease in Contractual Services, a -69.2% 
decrease in Materials & Supplies and a 0.0% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 

The actual year-to-date Net Revenues from Operations of $8.9M represents a 58.5% increase over 
the year-to-date budgeted amount of $5.6M.

Finally, our year-to-date results for Debt Service Coverage is at 2.02 versus the requirement of 1.25.

Should you have any questions, please contact me at your convenience. 

Attachments 

Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 



GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

As of December 31, 2019

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2019 FY2020 FY2020 Bud Vs Act'l Full Year FY2019 FY2020 FY2020 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 356.6 333.5 335.4 0.6% 3,997.2 1,066.2 1,002.6 989.8 1.3% 3,984.4 0.3%
Departure Fees 719.3 650.6 653.3 0.4% 7,385.1 1,984.2 1,886.3 1,819.2 3.6% 7,318.0 0.9%
Arrival Fees 738.3 644.4 651.3 1.1% 7,320.2 2,051.0 1,902.5 1,800.4 5.4% 7,218.0 1.4%
Immigration Inspection Fees 259.0 235.2 235.6 0.2% 2,642.6 719.5 686.5 657.2 4.3% 2,613.3 1.1%
Loading Bridge Use Fees 486.6 687.1 724.3 5.4% 8,245.3 1,414.0 2,105.0 2,055.6 2.3% 8,195.9 0.6%
Apron Use Fees 117.4 122.6 132.1 7.7% 1,413.5 325.6 370.6 375.5 1.3% 1,418.4 0.3%
Landing Fees 277.9 275.1 295.3 0.0% 3,170.7 760.2 831.3 858.0 3.2% 3,197.4 0.0%

Total Signatory Revenue 2,955.0 2,948.5 3,027.3 2.7% 34,174.7 8,320.7 8,784.9 8,555.7 ‐2.6% 33,945.5 ‐0.7%

Enplaned Signatory Pax 164,554 172,792 173,278 0.3% 1,961,267 450,968 500,950 482,543 3.7% 1,942,860 0.9%

Cost per Enplaned Pax $17.96 $17.06 $17.47 2.4% $17.42 $18.45 $17.54 $17.73 1.1% $17.47 0.3%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Mdse 1,091.1 1,091.0 1,165.1 6.8% 14,528.0 3,272.9 3,272.8 3,375.6 3.1% 14,630.7 0.7%
Inflight Catering 82.3 76.2 83.4 9.4% 908.0 231.8 220.2 229.7 4.3% 917.5 1.1%
Food & Beverage 87.9 86.9 104.2 19.8% 1,042.7 250.1 252.2 290.0 15.0% 1,080.5 3.6%
Rental Cars 145.8 150.5 136.5 9.3% 1,840.5 420.6 426.4 394.4 7.5% 1,808.4 1.7%
Other Concession Rev 74.6 70.8 63.8 9.9% 694.9 216.2 219.8 172.8 21.4% 647.9 6.8%

Total Concession Revenues 1,481.7 1,475.5 1,553.0 5.3% 19,014.0 4,391.6 4,391.4 4,462.5 1.6% 19,085.0 0.4%

Passenger Facility Charges 702.5 682.7 688.9 0.9% 7,749.0 1,750.5 1,979.3 1,971.0 0.4% 7,740.8 0.1%

Other Revenue 1,418.0 1,328.0 1,435.9 8.1% 15,426.4 4,397.9 3,916.9 4,243.6 8.3% 15,753.1 2.1%

Total Operating Revenue 6,557.3 6,434.6 6,705.0 4.2% 76,364.0 18,860.7 19,072.4 19,232.8 0.8% 76,524.4 0.2%

II. Operating Expenses:
Personnel Services 1,505.3 2,560.6 1,543.6 39.7% 22,191.8 4,679.3 5,974.8 4,636.4 22.4% 20,853.4 6.0%
Contractual Services 1,947.9 2,301.0 1,748.8 24.0% 27,018.0 5,792.7 7,064.8 5,573.2 21.1% 25,526.3 5.5%
Materials & Supplies 32.3 143.6 38.6 73.1% 2,765.7 73.2 424.2 130.8 69.2% 2,472.4 10.6%
Equipment/Furnishings 0.0 0.0 0.0 0.0% 517.8 0.0 0.0 0.0 0.0% 517.8 0.0%

Total Operating Expenses 3,485.5 5,005.3 3,331.0 ‐33.4% 52,493.2 10,545.2 13,463.8 10,340.4 ‐23.2% 49,369.8 ‐6.0%

Net income from Operations 3,071.7 1,429.4 3,374.0 136.0% 23,870.8 8,315.5 5,608.7 8,892.5 58.5% 27,154.6 13.8%
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

As of December 31, 2019

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2019 FY2020 FY2020 Bud Vs Act'l Full Year FY2019 FY2020 FY2020 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 44.9 0.0 44.9 #DIV/0! 800.0 361.0 436.0 379.4 13.0% 743.4 7.1%

Add: Interest on Investments 140.9 139.3 0.0 100.0% 1,203.8 293.3 288.8 175.1 39.4% 1,090.1 9.4%

Net Revenues 3,167.7 1,568.7 3,329.1 112.2% 24,274.6 8,247.7 5,461.5 8,688.2 0.3 27,501.2 13.3%

Add: Other Sources of Funds 14.9 33.3 14.9 0.0% 400.0 44.2 100.0 56.8 0.7 356.8 10.8%

Add: Other Available Moneys 530.0 529.9 529.9 0.0% 6,358.8 1,590.0 1,589.7 1,589.7 0.0% 6,358.8 0.0%

Net Revenues and Other
Available Moneys 3,712.6 2,131.9 3,873.9 81.7% 31,033.4 9,881.9 7,151.2 10,334.6 44.5% 34,216.8 10.3%

Debt Service payments 2,120.0 2,119.6 865.8 59.2% 25,435.3 6,360.1 6,358.8 5,105.0 19.7% 24,181.5 4.9%

Debt Service Coverage 1.75 1.01 4.47 344.8% 1.22 1.55 1.12 2.02 80.0% 1.42 16.0%
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2020 164,423 163,736 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,961,267
FY 2018 Actual Enplanements 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 129,698 1,767,087
FY 2019 Actual Enplanements 137,359 149,055 164,554 172,617 155,215 169,061 137,139 147,855 148,080 158,771 182,370 153,899 1,875,975
FY 2020 Actual Enplanements/Projection 151,548 157,717 173,278 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,942,860

FY 2020 versus FY 2019 Monthly% 10.33% 5.81% 5.30% 1.60% 5.24% 0.05% 10.70% 7.40% 8.71% 2.73% -9.97% -0.22% 3.57%
FY 2020 versus FY 2019 Monthly 14,189 8,662 8,724 2,768 8,126 79 14,677 10,945 12,902 4,335 -18,191 -332 66,885
FY 2020 versus FY 2019 Cumulative 14,189 22,851 31,575 34,343 42,468 42,547 57,224 68,170 81,072 85,407 67,216 66,885 66,885

10.33% 15.33% 19.19% 19.90% 27.36% 25.17% 41.73% 46.11% 54.75% 53.79% 36.86% 43.46% 3.57%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2020 151,548 157,717 173,278 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,942,860
Projection per Budget FY 2020 164,423 163,736 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,961,267
Actual Enplanements Over/(Under) Projection (12,875) (6,019) 486 0 0 0 0 0 0 0 0 0 (18,407)

  Cumulative Total (12,875) (18,894) (18,407) 0 0 0 0 0 0 0 0 0 -0.9%

October November December January February March April May June July August September 

%  Monthly versus Projection -7.8% -3.7% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
%  Cumulative Total -7.8% -5.8% -3.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 151,548 157,717 173,278 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567

Month to Month Increase/(Decrease) 6,169 15,561 2,107 -12,044 5,799 -17,323 6,984 2,182 2,124 1,073 -10,612
Month to Month Increase/(Decrease) in % 4.1% 9.9% 1.2% -6.9% 3.6% -10.2% 4.6% 1.4% 1.3% 0.7% -6.5%

CPE CPE FY20
 Forecast Per FY2020 Budget 18.16$                 17.41$                17.06$           17.04$          17.12$      17.23$              17.77$         17.52$          17.19$      17.55$      17.34$          17.81$                 17.42$                 
 Actual CPE 18.07$                17.69$               17.05$          

   Variance 0.09$                    (0.28)$                 0.01$             17.04$          17.12$      17.23$              17.77$         17.52$          17.19$      17.55$      17.34$          17.81$                 17.42$                 

Cost Per Enplanement FY2019 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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