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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM

= Tuesday, June 2, 2020, 3:00 p.m.
, I GIAA TERMINAL CONFERENCE ROOM #3

ATURIDAT PUETTON BATKON
AIREN GUAHAN ENTENASIONAT

1. CALL TO ORDER AND ATTENDANCE

The June 2, 2020 regular meeting of the Board of Directors of the A.B. Won Pat International
Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by Chairman Bamba at
3:13 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam,

96913.

Directors Present: Offices or positions:
Brian J. Bamba (Via VTC) Chairman
Gurvinder Sobti (Via VTC) Vice Chairman
Donald I. Weakley Board Secretary

Lucy M. Alcorn (Via VTC)*
Zenon E. Belanger

Doyon A. Morato (Via VTC)
Rosie R. Tainatongo

Directors Absent:

None

GIAA Officials:

Thomas C. Ada Executive Manager

John M. Quinata Deputy Executive Manager
John A. Rios Comptroller

Jean M. Arriola Airport Services Manager
Edward Muna Air Terminal Manager, Acting
Vince Naputi Chief, Airport Police
Raymond Mantanona Chief, ARFF

Victor Cruz Engineering Supervisor

Ken McDonald P&F Superintendent

Rolenda Faasuamalie Airport Marketing

Henry Cruz Supply Management Administrator
Janalynn C. Damian, Esq. (Via VTC) GIAA Legal Counsel

Phill Torres, Esq. Conflicts Counsel

Frank R. Santos GIAA Consultant

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are
noted in a sign-in sheet attached to these minutes. Chairman Bamba recognized the hard times
that the Airport, tourism and aviation industries, and the Guam community are going through
presently due to Covid-19, and expressed the need to prepare for a new operating
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environment, stating that it will be a monumental task, though the Board stands with
Management and that he looks forward to the challenges ahead.

2. APPROVAL OF AGENDA
*Chairman Bamba recognized the arrival via zoom video teleconference.

Motion to approve the agenda as presented duly made by Director Tainatongo, seconded by
Director Belanger; motion unanimously passed.

3. APPROVAL OF MINUTES
A. April 23, 2020 - Regular Meeting

On motion duly made by Director Tainatongo, seconded by Vice Chair Sobti, the following
resolution was unanimously passed via roll vote:

Resolution No. 20-34
The Board hereby approves the minutes of the April 23, 2020 regular meeting, subject to
corrections.

4. CORRESPONDENCE

A. Letter from Car Rental Association - Consideration for Rent Relief
B. Letter from Lotte Duty Free Guam - Consideration for Rent Relief
C. Letter from IT&E - Consideration for Rent Relief

Executive Manager Ada announced to the Board that correspondence was received relative to
requests for consideration for rent relief. Copies of the letters are provided in the Boards
package. The Manager added that the requests from the Car Rental Association and Lotte Duty
Free Guam will be addressed under Old Business. The request from IT&E will be addressed at
the next regular Board meeting. If the Board would like the letters to be elaborated on, Airport
Services Manager, Ms. Jean Arriola would be happy to do so. Chairman Bamba acknowledged
receipt of the three (3) letters of correspondence.

Director Alcorn inquired on the details of the rent relief requests, and if it is across the Board.
Chairman Bamba explained that Management will explain the details of each request should
the Board have questions, however Item 5C., will address some of the areas of concern, not
specific to individual referenced requests, but a proposed relief package.

5. OLD BUSINESS
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A. Ratification of FAA Grant Agreement - Phase 1A 6L/24R Rehabilitation Project

Mr. Frank Santos informed the Board that the Grant Agreement is for the Runway 6L/24R
Rehabilitation Project, specifically for Phase 1A, previously awarded to Hawaiian Rock Products.
The Grant was received to fund the Project, and Notice to Proceed to be issued. The source of is
from an FAA Supplemental Appropriation made available during FY2019, however the offer was
made to the Airport on April 30, 2020. Supplemental Appropriation Grant 3-66-0001-108-2020
(AIP 108) is in the amount of $10M, 90% FAA share, and 10% Airport share; overall the grant is
S11M. The Airport's share will be funded by the Restructured Debt Service through the 2019
Bond Refunding.

Mr. Santos announced that Board action is requested to ratify the acceptance of the grant in
the amount of $10M, and authorization to utilize the Restructured Debt Service funds in the
amount of $1M. Notice to Proceed will be issued in approximately 2-3 weeks from the date of
execution. Mr. Santos added that Phase 1B of the referenced Project will be addressed under
New Business. Discussion ensued.

After further discussion, on motion duly made by Vice Chairman Sobti, seconded by Director
Weakley, the following resolution was unanimously approved via roll call vote:

Resolution No. 20-35
The Board hereby ratifies Management's acceptance of the Supplemental Appropriation Grant
Agreement AIP Project No. 3-66-0001-108-2020 - Rehabilitate Runway 6L/24R - Phase 1A, and
authorizes the utilization of the Restructured Debt Service funds in the amount of $1M as the
Airport's 10% share.

B. 3rd Floor CIP - Revised Completion Date/Change Order No. 12

The next item discussed was the 3rd Floor CIP. Executive Manager Ada informed the Board that
the Board previously authorized Management to undertake a review of the 3rd Floor Project to
verify an updated completion date of the Project. With that, the Executive Manager announced
that Mr. Kent Hsieh, KHLG & Associates will present an update to the Board. Mr. Hsieh provided
a powerpoint presentation to the Board stating that the Project is at 80% completion.

° Contract DBO: August 4, 2020

° January 2020 P6 Schedule Update shows that the project is scheduled to
complete on April 26, 2021

. A January 2020 Hoarding Plan for a Sterile Corridor Phase Plan shows a “Target

Finish” of December 1, 2021

Discussion followed relative to the reasons for delays. Chairman Bamba expressed concerns
with the delays and the budget. The Chairman requested that the issues be brought to the CIP
Committee for further review before coming back to the Board.
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Executive Manager Ada advised that there is a Change Order requiring Board action. Chairman
Bamba inquired if the Change Order is urgent at this time. Executive Manager Ada announced
that the work has already been performed by Black Construction.

Mr. Hseih presented Change Order No. 12. Potential Change Orders (PCQO's) included two (2)
automatic sliding doors at the sterile corridor; Continuation of Island Certificates Steel
Inspections and NDT services; Removal and replacement of W7 Glass Wall panel near Gate 7.
Changes were not made to the contract, these were services required to move forward with
the Project. Change Order No. 12 is in the amount of $774,000.00. Executive Manager Ada
reiterated that services have already been provided. Discussion followed.

Mr. Hseih announced that not approving the Change Order at this time, may cause further
delays. Executive Manager Ada advised the Board that at the time the referenced PCO's came
up, it was in full discussion with the Construction Manager, the Contractor and GIAA
Engineering, and it was determined at the time that these services were needed.

After further discussion, on motion duly made by Director Taintaongo, seconded by Director
Belanger, the following resolution was unanimously approved via roll call vote:

Resolution No. 20-36
The Board hereby approves Change Order No. 12 in the amount of $774,000.00 for the
Terminal Building Structural Upgrade and Concourse Isolation Project as presented.

Executive Manager assured the Board, discussion with the CIP Committee regarding the 3rd
Floor Project and updated completion date will be scheduled.

C. Proposed COVID-19 Rent Relief

Executive Manager Ada announced that Board action is required on a conceptual relief
proposal that Management prepared to address the requests received from tenants relative to
the hardship due to Covid-19. GIAA Comptroller, Mr. John Rios provided a spread sheet to show
the Board that is financially feasible for the Airport to provide relief to its partners. The
spreadsheet provided a look at GIAA's original budget approved by the Board for FY20, and the
Covid-19 numbers inclusive of the rent relief as previously mentioned by the Executive
Manager. Also included on the spreadsheet was the Covid-19 impact on both revenues and
expenditures. Mr. Rios announced that the budgeted amount for enplaned passengers dropped
from $1.969M to $1.087M, and Operations & Maintenance (O&M) expenses is forecasting at
$49.49M from $53.293, which includes the 15% budget reduction beginning April, the hiring
freeze, beginning May, and the five (5) month spending reduction from October 2019. Mr. Rios
also covered the additional expenditures due to Covid-19, to include the premium pay for
Personnel during the pandemic period in the approximate amount of $1.2M, as well as the
procurement of equipment and supplies.
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The Comptroller informed the Board that Concession revenue is forecasted to drop from
$19.014M to $13.806M, a difference of approximately $5.2M. Addressing the rent relief issue
relative to those vendors on a Minimum Annual Guarantee (MAG) rent agreement, the
Comptroller explained for the Board's information that a MAG vendor is required to pay an
annual guarantee payment on a monthly basis regardless of sales or a drop in enplanement
numbers. A non-MAG vendors' rent is based on percentage of sales. Out of the $5.2M, non-
MAG vendors will see a revenue reduction of approximately $2.2M, therefore a rent relief of
approximately $3M may be offered for MAG vendors.

Inclusive of the CARES Act of $20.693M, and impacts to revenues and expenditures, GIAA's
Total Airport revenue is forecasted at $72.639M from $77.968. After taking into consideration
the O&M expenses, debt service requirements and all other expenditures, GIAA's total surplus
is at $5.7M.

Executive Manager Ada announced that the proposed amount of $3M will provide relief to
MAG tenants, such as car rental vendors and Lotte Duty Free Guam. The period of relief will be
for three (3) months, from April to June, 2020. The Executive Manager emphasized that even
after providing $3M in rent relief, and meeting debt service requirements, GIAA will still have a
surplus of approximately $5.7M. The relief will be based on the space that the tenant is
occupying, through a fixed rate, across the board to all MAG tenants.

Discussion followed on which tenants are included, with Ms. Jean Arriola adding that all tenants
are receiving some type of relief. The first relief package was a deferral of rent for three (3)
months, the second package is primarily for tenants under a Minimum Annual Guarantee
arrangement and informed the Board that the Executive Manager is also asking the Board for
the authority to meet with each of those tenants individually to come up with an acceptable
arrangement. Discussion ensued on details of possible arrangement options.

Executive Manager Ada added that Management is comfortable in proposing the $3M relief
package to tenants as they have actual information for the month of April, however the months
of May and June are still forecasted information, and suggested holding off on any additional
relief until the actual information becomes available. Chairman Bamba announced that
although he has not been engaged in discussions with the Finance Committee, he is
comfortable with the numbers presented.

After further discussion, on motion duly made by Director Tainatongo, seconded by Director
Belanger, the following resolution was unanimously approved via roll call vote:

Resolution No. 20-37
The Board hereby approves the proposed COVID-19 Rent Relief package in an amount up to
$3M to cover the period of April to June, 2020; the Board further authorizes Management to
individually meet with tenants that are under MAG arrangements with the Airport to come to
mutually agreeable arrangements, subject to legal review.
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After further discussion, on motion duly made by Director Belanger, seconded by Director
Tainatongo, the following resolution was unanimously approved via roll call vote:

Resolution No. 20-38
The Board hereby authorizes Management to meet with tenants individually that are under
Minimum Annual Guarantee arrangements with the Airport to come to mutually agreeable rent
relief arrangements, subject to legal review.

6. NEW BUSINESS

A. Approval of Award for GIAA Runway 6L/24R Rehabilitation - Construction Phase
1B

The first item discussed was the award for GIAA Runway 61./24R Rehabilitation - Construction
Phase 1B. Mr. Frank Santos provided background information to the Board on the referenced
project, stating that on June 14, 2019 GIAA issued an Invitation for Bid (IFB) for the construction
services for the Project. Only one bidder responded, Hawaiian Rock Products Corporation
(HRC), with a bid price exceeding the anticipated phased grant funding. On July 26, 2019,
pursuant to Procurement Regulations, GIAA canceled the IFB. At the January 17, 2020 Regular
Board meeting, the Board approved the sole source award for Phase 1A to Hawaiian Rock
Products Corporation (HRC) in the amount of $10,014,867.60 for a construction period of nine
(9) months. Construction for the Project is funded by two (2) separate grant sources from the
FAA. The FAA grant previously ratified under Old Business, funded Phase 1A. Management is
now prepared to proceed with Phase 1B and request for the Board to approve the sole source
award to HRC in the amount of $9,264,620.15. Mr. Santos added that AIP funding for the
Project is anticipated for June 2020 in the amount of $11,193,087, FY2020 funding and 100%
FAA.

Board action is required to approve the sole source award for Phase 1B to Hawaiian Rock
Products Corporation (HRC) in the amount of $9,264,620.15, and to authorize Management to
execute the FAA Grant for Phase 1B in the amount of $11,193,087.00. Mr. Santos added that
the difference in amounts is due to Construction Management.

After further discussion, on motion duly made by Director Morato, seconded by Director
Alocrn, the following resolution was unanimously approved via roll call vote:

Resolution No. 20-39
The Board hereby approves the sole source award for Rehabilitate Runway 6L/24R -
Construction Phase 1B to Hawaiian Rock Products Corporation in the amount of $9,264,620.15.

After further discussion, on motion duly made by Director Tainatongo, seconded by Director
Belanger, the following resolution was unanimously approved via roll call vote:
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Resolution No. 20-40
The Board hereby authorizes Management to execute the FAA AIP grant agreement for
Rehabilitate Runway 6L/24R - Construction Phase 1B in the amount of $11,193,087.00.

B. Approval of Award for GIAA Cooling Tower Support Rehabilitation and Repair -
IFB No. GIAA-CO1-FY20

The next item on the agenda was the approval of Award for GIAA Cooling Tower Support
Rehabilitation and Repair under Invitation for Bid, IFB No. GIAA-CO1-FY20. Ms. Jean Arriola
provided background information to the Board on the referenced IFB. Twenty-three (23)
firms/individuals purchased bid packages and four (4) firms submitted a bid before the
submission deadline. The four (4) firms were evaluated and determined to be acceptable. As
required by the Guam Procurement Regulations, the bids were publicly opened and read aloud.
The bid submittals are as follows:

Bidder: Total Bid Amount:
Sumitomo Mitsui Construction Co., Ltd. $624,544.00
JRN Air Conditioning & Refrigeration, Inc. $441,610.51
IAN Corporation $391,763.19
BME & Sons, Inc. $814,233.70

Management recommends that the Board approve the contract award of $391,763.19 to lan
Corporation, who has been determined to have met the standards of responsibility as outlined
in the Guam Procurement Law and Regulations.

Ms. Arriola informed the Board that the lowest bid amount received was approximately 60%
lower than the government estimate, lan Corporation was asked to reconfirm their bid price, in
which they did. Funding for this project is available under the CIP fund. The project is for a
construction period of 180 days upon issuance of notice to proceed.

Chairman Bamba inquired on the work required and if it is considered an urgent project. Ms.
Arriola replied, that it is an urgent project, corrosion was found on the pedestals that support
the cooling towers.

Chairman Bamba asked how long it has been an issue. Mr. Victor Cruz, GIAA Engineering
Supervisor advised the Board that it has been an issue for some time, the steel beams that
cooling towers are sitting on are severely corroded, and the concrete pedestals that are
supporting the steel beams are also showing some cracks needing repair or reconstruction from
the foundation. A collapse of a cooling tower would affect the whole air-conditioning system
throughout the terminal building. Discussion ensued.

After further discussion, on motion duly made by Director Alcorn, seconded by Director
Tainatongo, the following resolution was unanimously approved via a roll call vote:
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Resolution No. 20-41
The Board hereby approves the contract award for GIAA Cooling Tower Support Rehabilitation
and Repair under Invitation for Bid No. IFB No. GIAA-CO1-FY20 to lan Corporation in the amount
of $391,763.19, subject to review by legal counsel.

A. Approval of Award for Landscaping and Plant Rental Services — IFB No. GIAA-004-FY20

The next item on the agenda was the approval of Award for Landscaping and Plant Rental
Services under IFB No. GIAA-004-FY20. Ms. Jean Arriola provided background information to
the Board on the referenced IFB. Eleven (11) firms/individuals purchased bid packages and two
(2) firms submitted a bid before the submission deadline. The two (2) firms were evaluated and
determined to be acceptable. As required by the Guam Procurement Regulations, the bids were
publicly opened and read aloud . The bid submittals are as follows:

Total Bid
Price
Bidder: Year 1: Year 2: Year 3: (for 3-Year
Initial Contract
Term):
SHIBY INC. dba
Guahan Clean Master 1 $119,976.00 | $131,976.00 | $143,976.00 $395,928.00
JJ Global Services $176,535.24 | $176,535.24 | $176,535.24 $529,605.72

Management recommends that the Board approve the contract award of $395,928.00 to
Guahan Clean Master 1, who has been determined to have met the standards of responsibility
as outlined in the Guam Procurement Law and Regulations.

Ms. Arriola advised the Board that the contract for this bid is for an initial term of three (3)
years. The contract includes two (2) one (1) year options to be exercised at the sole discretion
of GIAA, not to exceed a total contract term of five (5) years. Funding for this contract is
available under the Properties and Facilities O&M budget. Discussion ensued on details of the
contract.

After further discussion, on motion duly made by Director Weakley, seconded by Director
Belanger, the following resolution was unanimously approved via a roll call vote:

Resolution No. 20-42
The Board hereby approves the contract award for Landscaping and Plant Rental Services under
IFB No. GIAA-004-FY20 to Guahan Clean Master 1 in the amount of $395,928.00, subject to
review by legal counsel.
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D. Approval of Award for Architectural, Engineering and Surveying Services — RFP No.
RFP-004-FY20

The next item requiring Board action was the award for Architectural, Engineering and
Surveying Services. Ms. Jean Arriola, Airport Services Manager, provided background
information to the Board on the referenced RFP including the scope of services, contract term,
dates of advertisement of the RFP, proposal submission deadline, and the number of interested
proposers. A total of twenty-nine (29) firms showed their interest by obtaining the RFP
package, and sixteen (16) firms submitted proposals before the established deadline. An
evaluation committee was established to evaluate the sixteen (16) proposals that were
submitted based on the evaluation criteria set forth in the RFP. As a result of the committee's
evaluation, the offerors were found to be responsible and responsive and the ranking result is
as follows:

Offeror E
Offeror F

Offeror P
Offeror K
Offeror B
Offeror A
Offeror |

Offeror C
Offeror L

Offeror O
Offeror )

Offeror H
Offeror N
Offeror M
Offeror G
Offeror D

VRN WNR

R N
Uk wNnPE O

The term of the contracts is for a period of three (3) years with additional two (2) one (1) year
options to be exercised at the sole discretion of GIAA, not to exceed a total contract term of
five (5) years and subject to the availability of funding. The contract will be funded under the
Engineering Division’s O&M Budget.

Management recommends that the Board approve the ranking results and the contract award
to all Offerors for the Architectural, Engineering and Surveying Services contract, subject to
negotiation of fair and reasonable fees to be submitted by the Offerors at a time and in a
format determined by GIAA.

Ms. Arriola advised the Board that no costs will determined at this time, the rates will be the
only thing negotiated at this time. Ms. Arriola added that in the prior contract for similar
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services, GIAA engaged twenty-one firms, and only engaged services when needed. Firms were
only engaged for non-AIP projects. Discussion followed.

Director Alocrn inquired if the language in the RFP allowed for more than one firm to be
awarded. Ms. Arriola replied yes, the RFP allows for one or more to be awarded.

Chairman Bamba asked if there were any anticipated projects that will require the services of
the firms. Ms. Arriola replied that there is one project in queue, with regard to renovation of
the Customs and Quarantine area in arrivals. Discussion ensued on types of work the firms will
doing.

Director Belanger inquired on the previous contract, if all firms were utilized. Ms. Arriola replied
no, the Airport did not utilize all firms. Ms. Arriola clarified for the Board, Management would
like to award to all sixteen (16) offerors, they will be on an as-needed basis and available to
provide services to GIAA when needed, similar to legal services.

Chairman Bamba inquired on the process with regard to approving a dollar amount for each
firm. Ms. Ariola explained that after the Board approved the award to all sixteen (16) firms,
GIAA will enter into negotiations with each firm to negotiate the fees, which will then lead to
the execution of the contracts. The contracts will have work orders, when work is needed, GIAA
would negotiate the scope and fees for that work order.

Director Belanger announced that he would like to abstain from voting on the referenced RFP
due to a possible conflict of interest.

After further discussion, on motion duly made by Director Tainatongo, seconded by Vice
Chairman Sobti, the following resolution was approved via roll call vote with six (6) votes in
favor and one (1) abstention:

Resolution No. 20-43
The Board hereby approves the ranking results as presented and the contract award to all
sixteen (16) Offerors for Architectural, Engineering and Surveying Services - RFP No. RFP-004-

FY20, subject to Management's negotiation of fair and reasonable fees and review by legal
counsel.

Ms. Arriola announced the sixten (16) firms are: Amorient Engineering, Duenas Camacho &
Associates, E&A Engineers, EM Chen & Associates Inc., EMCE Consulting Engineers, EMPSCO
Engineering Consultants, Engineering Partners Inc., GHD Inc., HTD Pacific Inc., KHLG &
Associates Inc., Marcario & Asssociates, RIM Architect (Guam), LLC., SSFM International, Inc.,
Taniguchi Ruth Makio Architects, TG Engineers, PC, and WM Engineering Services, LLC.

E. Approval of Award for Legal Services — RFP No. RFP-003-FY20

The next item requiring Board action was the award for Legal Services. Ms. Jean Arriola, Airport
Services Manager, announced that she would like to recuse herself from the referenced RFP
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due to a conflict of interest, and informed the Board that Mr. Henry Cruz, Supply Management
Administrator will present the RFP. Mr. Cruz provided background information to the Board on
the referenced RFP including the scope of services, contract term, dates of advertisement of
the RFP, proposal submission deadline, and the number of interested proposers. A total of
seven (7) firms showed their interest by obtaining the RFP package. An evaluation committee
was established to evaluate the two (2) proposals that were submitted before the established
deadline, based on the evaluation criteria set forth in the RFP. As a result of the committee's
evaluation, the selected firms were found to be responsible and responsive and the firms in
order of their ranking are as follows:

1. Offeror A
2. Offeror B

The term of the contract is for a period of two (2) years with additional three (3) one (1) year
option years to be exercised at the sole discretion of GIAA, not to exceed a total contract period
of five (5) years and subject to the availability of funding. The said contract will be funded under
the Administration Division’s O&M Budget.

On May 29, 2020, a letter was sent from GIAA notifying Offeror 'A 'that they are determined to
be the highest ranked Offeror and requesting a fee proposal. On June 1, 2020, GIAA received
the requested fee proposal from Offeror 'A'. On June 2, 2020, a negotiations meeting was held
with Offeror 'A' and the GIAA Negotiations Committee, where it was determined that the fees
were consistent with the scope of work presented in the RFP and that they were fair and
reasonable. Therefore, Management recommends that the Board approve the ranking results
and the contract award to Offeror 'A' for the Legal Services contract, subject to the approval by
the Office of the Attorney General of Guam.

Director Alcorn inquired if language was revised from the initial Legal RFP, regarding the
number of firms GIAA is authorized to hire. Mr. Cruz replied that language was incorporated,
allowing GIAA to hire one (1) or more highest ranked proposers.

Director Belanger asked if GIAA is looking to hire both Offerors. Mr. Cruz informed the Board
that Management is recommending that the contract be awarded to Offeror 'A'. Executive
Manager Ada clarified by providing a brief timeline on the RFP, stating that the re-solicitation of
the said RFP was due to the limiting language in the initial RFP solicitation, that only one (1) law
firm may be selected. The Board approved the cancellation and re-solicitation. The language
was revised in the current RFP solicitation, giving the Executive Manager the latitude to select
one or more law firms. At this time Management would like to only offer the contract to
Offeror 'A'. The current firm, Calvo Fisher & Jacob, will continue the legal work they are doing
under their current contract, without taking on any new work.

Executive Manager Ada announced that Offeror 'A’ is Arriola Law Firm. The current law firm,
Calvo Fisher & Jacob, will continue their work on the Lotte Duty Free litigation and other legal
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work that they had started. All legal work moving forward will be directed to the new firm. A
second contract, is not necessary at this point.

Vice Chair Sobti inquired on the evaluation committee and how GIAA determines the
evaluations. Executive Manager Ada replied that the Board meeting material states who was on
the evaluation committee and the RFP outlines the criteria and what GIAA is looking for in a
firm.

Director Belanger inquired, if additional legal work is required in the future, could Offeror 'B' be
asked to put in a proposal for it. The Executive Manager replied yes.

Chairman Bamba asked what did the review include. Mr. Cruz replied that the review included
the change in language relative to the number of firms that may be awarded, no other changes.

Chairman Bamba asked if the Board had any concerns before voting. Vice Chairman Sobti
announced that he had a conflict of interest and would like to abstain from voting.

After further discussion, on motion duly made by Director Belanger, seconded by Director
Weakley, the following resolution was approved via roll call vote, with Directors Weakley,
Belanger, Alcorn, Morato and Tainatongo voting in favor; Chairman Bamba voting against; and
Vice Chairman Sobti abstaining:

Resolution No. 20-44
The Board hereby approves the ranking results as presented and the contract award to Offeror
‘A’ for Legal Services - RFP No. RFP-003-FY20, as presented, subject to Management's
negotiation of fair and reasonable fees, subject to review and approval by the Office of the
Attorney General of Guam.

Offeror 'A' is Arriola Law Firm.

F. Approval of Award for Airport Business and Finance Consultant — RFP No. RFP-002-
FY20

The next item requiring Board action was the award for Airport Business and Finance
Consultant. Mr. Henry Cruz provided background information to the Board on the referenced
RFP including the scope of services, contract term, dates of advertisement of the RFP, proposal
submission deadline, and the number of interested proposers. A total of fourteen (14) firms
showed their interest by obtaining the RFP package. An evaluation committee was established
to evaluate the one (1) proposal that was submitted before the established deadline, based on
the evaluation criteria set forth in the RFP. As a result of the committee's evaluation, the
selected firm was found to be responsible and responsive, and the firm in order of ranking is as
follows:

1. Offeror A
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The term of the contract is for a period of three (3) years with two (2) one (1) year option years
to be exercised at the sole discretion of GIAA, not to exceed a total contract period of five (5)
years and subject to the availability of funding. The said contract will be funded under the
Administration Division’s O&M Budget.

Executive Manager Ada advised the Board that the sole offeror is GIAA's current consultant,
Transportation Management Group, LLC (TMG). As a result of the direct efforts of TMG, the
firm brought in numerous federal grants to the approximate amount of $51M for FY2020, and
currently have $4M in grant applications are underway. The Manager added that the annual
contract price of approximately $1.3M for the firm is well worth it, and highly recommends that
the Board approve the award to TMG.

Chairman Bamba inquired on the fee for the previous contract. Executive Manager replied
$1.1M. Discussion followed.

After further discussion, on motion duly made by Vice Chair Sobti, seconded by Director
Belanger, the following resolution was unanimously approved via roll call vote:

Resolution No. 20-45
The Board hereby approves the ranking results as presented and the contract award to Offeror
'A' for Airport Business and Finance Consultant - RFP No. RFP-002-FY20, as presented, subject
to Management's negotiation of fair and reasonable fees and review by legal counsel.

Offeror 'A' is Transportation Management Group, LLC.

G. Refunding of 2020 Bonds

The next item on the agenda was the Refunding of 2020 Bonds. Executive Manager Ada advised
that the Board's approval is requested for Management to pursue the refunding of GIAA's 2020
bonds. Similar to Bond legislation approved in 2019, to borrow money at a lower interest rate
to pay off GIAA higher interest rate bonds. Legislation has been drafted and a Legislative
sponsor to introduce the Bill has been located. A resolution from the Board approving and
authorizing Management to pursue legislation to authorize GIAA to got the Bond Market, is
required before the Bill may be placed on the legislative agenda.

After further discussion, on motion duly made by Director Tainatongo, seconded by Director
Belanger, the following resolution was unanimously approved via roll call vote:

Resolution No. 20-46

The Board hereby authorizes Management to pursue legislation relative to the issuance of GIAA
revenue bonds and to refund all or a portion of its outstanding general revenue bonds, 2013
Series B, and 2013 Series C.
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7. REPORT OF THE EXECUTIVE MANAGER

Reference is made to the Executive Manager’s Report included as part of the Board’s packet,
which was presented by Executive Manager Ada. The report included brief updates on Airport
operations, CIPs and Regulatory updates. Included with the report was an update relative to
COVID-19, presented by Deputy Executive Manager Quinata.

8. REPORT OF THE COMPTROLLER

Mr. John Rios reported on the revenues and expenses of the Authority as of April 30, 2020. Mr.
Rios reported that year-to-date Total Signatory Revenues are below budgeted revenues by -
20.5%, year-to-date Total Concession Revenues and Passenger Facility Charges are below
budget by -1.3% and -31.0%, respectively. Year-to-date Total Other Revenues, inclusive of non-
signatory and non-airline revenues are below the budget estimate by 4.0%. Year-to-date Total
Operating Revenues Actual of $38.1M is -13.7% below the budget estimate of $44.2M. Year-to-
date Total Operating Expenses are below budget by -16.9%. Components of this line item
include a -2.7% decrease in Personnel Service, a -19.7% decrease in Contractual Services, a -
75.0% decrease in Materials & Supplies and a -100.0% decrease in Equipment/Furnishings from
budgeted amounts for these respective categories. The actual year-to-date Net Revenues from
Operations of $12.1M reflects a decrease of -6.1% over the year-to-date budgeted amount of
$12.8M. Mr. Rios reported that the year-to-date Debt Service Coverage is at 1.10 versus the
requirement of 1.25.

Chairman Bamba inquired on the payroll costs that the Comptroller had mentioned during the
COVID-19 relief presentation, and what the expected total is, now the Governor has released
certain restrictions. The Comptroller replied Differential Pay was given to employees during
Category 1 & 2. Employees that worked during that time will be paid, for Category 3, employees
will no longer receive the Differential Pay. Chairman Bamba asked if the costs now were
included in the forecast. The Comptroller replied no, that it was only up to June. Executive
Manager Ada clarified that the only additional costs are to the Police division, ten (10) Police
officers are receiving the 25% Differential Pay, and the remainder are receiving 15% Differential
Pay. Discussion followed.

9. EXECUTIVE SESSION
There was no Executive Session.
10. PUBLIC COMMENTS

There were no Public Comments.
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11. ADJOURNMENT

Motion to adjourn duly made by Director Tainatongo, seconded by Director Belanger; motion
unanimously passed. The meeting was adjourned at 6:08 p.m.

Dated this ___29th , day of June _,2020.

Brian J. B-a:%ﬁa Donald I. Weakley

Chairman Board Secretary

Prepared and Submitted By:

. i [ {)
\\_—;}‘_ ::tz SR e TI——

Amanda O'Brien-Rios

Corresponding Secretary
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Notice to Media —May 26, 2020 Notice to Media — May 29, 2020
AGENDA

1. Call to Order and Attendance

2. Approval of Agenda
3. Approval of Minutes
A. April 23, 2020 Regular Meeting

4. Correspondence

A. Letter from Car Rental Association - Consideration for Rent Relief
B. Letter from Lotte Duty Free Guam - Consideration for Rent Relief
C. Letter from IT&E - Consideration for Rent Relief

5. Old Business

A. Ratification of FAA Grant Agreement - Phase 1A 6L24R Rehabilitation Project
B. 3rd Floor CIP - Revised Completion Date/Change Order No. 12
C. Proposed COVID 19 Rent Relief

6. New Business

A. Approval of Award for GIAA Runway 6L/24R Rehabilitation - Construction Phase 1B

B. Approval of Award for GIAA Cooling Tower Support Rehabilitation and Repair - IFB
No. GIAA-C01-FY20

C. Approval of Award for Landscaping and Plant Rental Services - IFB No. GIAA-004-
FY20

D. Approval of Award for Architectural, Engineering and Surveying Services - RFP No.
RFP-004-FY20

E. Approval of Award for Legal Services - RFP No. RFP-003-FY20

F. Approval of Award for Atrport Business and Finance Consultant - RFP No RFP-002-
FY20

G. Refunding of 2020 Bonds

7. Report of Executive Manager

8. Report of the Comptroller
9. Executive Session
10. Public Comments

11. Adjournment
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Place an ad online TODAY!
PDN Lobby Hours: Monday-Friday 8am-5pm
Guampdn.com/Classifieds

=

Find a new job
or career

H%‘mes
2{=]31=|y Discover your

M

new home

Turn here for
your next vehicle

Or call (671)472-1PDN (1736)

Household,
Furniture,
Pets & Stuff

GOOD: 3 Lines, 3 Consecutive Days............ 578.00
BETTER: 3 Lines, 7 Consecutive Days......... $99.00
BEST: 3 Lines, 10 Consecutive Days. $115.00

ROOMMATES

Conditions/Restrictions: *Roommate
a person who shares a room or apartment with
another or others.
GOOD: 3 Lines, 7 Consecutive Days............
BETTER: 3 Lines, 10 Consecutive Days.

AUTOMOTIVE PACKAGES

« Automotive « Trucks « Bikes « Boats » Motorcycles
Conditions/Restrictions: One vehicle per ad
Ad format: Make, Model, Year.
GOOD: 3 Lines, 7 Consecutive Days............558.00
BETTER: 3 Lines, 10 Consecutive Days.......568.50
BEST: 4 Lines, 14 Consecutive Days. .5$79.00

SUPER DEALS

Personal Items below $500 in total value
GOOD: 3 Lines, 7 Consecutive Days............524.50
BETTER: 3 Lines, 10 Consecutive Days.......$33.00
BEST: 3 Lines, 14 Consecutive Days..............540.00

*Price must be included in the ad to qualify.

PRIVATE PARTY PLEASER

Personal Items below $2,500 in total value

GOOD: 3 Lines, 7 Consecutive Days........... $33.00
BETTER: 3 Lines, 10 Consecutive Days.......$43.50
BEST: 3 Lines, 14 Consecutive Days..............$54.00

*Price must be included in the ad to qualify.

Personal Items below $2,501 in total value
GOOD: 3 Lines, 7 Consecutive Days............ $59.00
BETTER: 3 Lines, 10 Consecutive Days.......

BEST: 3 Lines, 14 Consecutive Days.... .
*Price must be included in the ad to qualify.

GARAGE SALE

« Fundraising - Rummage - Yard Sale
Conditions/Restrictions: 3 Consecutive Days
Ad format: Village, Date, Time
Garage Sale: Private residence
Rummage: School or Non-profit organization
GOOD: 3 Lines, 3 Consecutive Days............ 5$24.50
BETTER: 3 Lines, 7 Consecutive Days..........$33.00

PETS

GOOD: 3 Lines, 3 Consecutive Days...........$24.50
BETTER: 3 Lines, 10 Consecutive Days.......$33.00
BEST: 3 Lines, 14 Days........cooccccssicnnnnn: 540,00
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Professional

all your needs...

Cleaning & Maid
Bl

Grrovmont)

GUAM CLEANING MASTERS
OFFERS THE LATEST

TECHNOLOGY IN
DISINFECTING &SANITIZING
SERV OTELS

B AL

OXIDE" PRODUCT TO KILL

HARMFUL BACTERIA FROM
THE SURFACES, IT WILL

99.99% BACTERIA,
100%BIODEGRADABLE
ODUCT ,EPA REGISTERED

DISINFECTANT PRODUCT

PLEASE CALL 646-2002.

Careers

new beginnings..

A gGeneral

Book-keeé:erl handyman
646-0510/11

Assorted

all kinds of things...

) g Announcements

Manahak For Sale
$15 Quart Size Bag
Call 864-3744

Online

Classifieds
at GuamPDN.com
AT
To place your ads,
please:

Log onto
GuamPDN.com

Click on
“Place an ad”
under the
Quick Links on
the left blue
side bar

Click on
“Start Creating
Your Ad Now™

Complete
the form and
Make Payment
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THE Governor Lt.Governor )‘K;j/
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PUBLIC NOTICE

The Board of Directors of the A.B. Won Pat International
Airport Authority, Guam (GIAA) will convene its
Regular Board meeting on Tuesday, June 2, 2020 at 3:00
p.m. in Terminal Conference Room No. 3. In light of
COVID19 public health emergency, GIAA will adhere
to social distancing orders. For those who wish to
participate telephonically, please call 642-4717 or email

arios@guamairport.net for further information. Parking
is available in the Public Parking Lot.

For special accommodations or agenda items, please
call the Board Office at 642-4717/18.

(This ad paid for by GIAA)

SUB-BIDS REQUESTED

FY19 MCAF Project P-9030/PAF189030
ASPI-Cargo Pad with Taxiway Extension and
FY19 MCAF Project P-9040/PAF189040
ASPI-Maintenance Support Facility
Tinian International Airport, Tinian, CNMI

BID DATE: June 2, 2020
@ 2:00 PM Hawaii Standard Time

Kiewit Infrastructure West Co.
License No. CT-12087
707 Richards Street, Suite 750 Honolulu, HI 96813
Phone: (808) 457-4500 Fax: (808) 457-4570
Attn: Craig Oshimo (NWHI.Estimating@kiewit.com)

We are an Equal Opportunity Employer and request
sub-bids from all interested contractors and vendors,
including DBE, UDBE, Minority, Small Business,
Small Disadvantaged Business, Women-Owned Small
Business, Historically Underutilized Business Zoned,
Veteran-Owned Small Business, and Service-Disabled
Veteran-Owned Small Business.

Plans and specifications may be obtained upon request.
Please send email request to

NWHILEstimating@kiewit.com

THE GUAM PUBLIC UTILITIES COMMISSION
NOTICE OF PUBLIC MEETING

NOTICE IS HEREBY GIVEN that the Guam Public Utilities
Commission [PUC] will conduct a regular business meeting,
commencing at 6:30 p.m. on May 28, 2020, at the Seventh Floor
Conference Room, GCIC Building, 414 W. Soledad Ave., Hagatna.

The following business will be transacted:
AGENDA
. Approval of Minutes of March 26, 2020

2. Guam Solid Waste Authority
« GSWA Docket 12-02 [Establish of Host C
Premium Fees], Petition by Mayors of the Villages of
Chalan Pago-Ordot and Inarajan for PUC Approval
of a Rate of Inflation Increase of the Host Community
Premium, AL] Report, and Proposed Order

—

3. Port Authority of Guam
« PAG Docket 20-04, PAG Petition for Approval of JDE
Enterprise One Financial Management System Upgrade,
AL] Report, and Proposed Order

4. Guam Waterworks Authority

« GWA Docket 20-04, Petition for Approval of the Contract
with Red Rock Consulting PTY LTD. for the Upgrade
of GWA’s Enterprise Resource Planning System, PUC
Counsel Report, and Proposed Order

» GWA Docket 20-05, Petition for Approval of a Regulatory
Asset for COVID-19 Related Expenses, AL] Report, and
Proposed Order

5. Guam Power Authori

« GPA Docket 20-06 (In Re: GPA Net Metering Rider),
Petition for PUC Approval for the Zeroing Out of Net
Metering Annual Excess Credits, AL] Report, and
Proposed Order

« GPA Docket 20-05, Petition for Approval of the Use of
Levelized Energy Adjustment Clause [“LEAC”] Funds to
Pay for the Costs of the GPA Demand Side Management
[“DSM”] Programs, ALJ Report, and Proposed Order

« GPA Docket 20-12, Petition of GPA to Set an Interim
LEAC Factor [Further Consideration by PUC], ALJ
Report, and Proposed Order

6. Administrative Matters
« Extension of PUC Contract for Administrative and
Bookkeeping Services

7. Other Business

Due to the current public health emergency, all persons attending
the meeting will be required to wear masks. Social distancing
protocols will be observed. Further information about the meeting
may be obtained from the PUC’s Administrator Lou Palomo at
472-1907. Those persons who require special accommodations,
auxiliary aids, or services to attend the meeting should also contact
Ms. Palomo.

This Notice is paid for by the Guam Public Utilities Commission

Powered by TECNAVIA
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Place an ad online TODAY!

PDN Lobby Hours: Monday-Friday 8am-5pm
Guampdn.com/Classifieds
Or call (671)472-1PDN (1736)
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RENTALS

GOOD: 3 Lines, 3 Consecutive Days..
BETTER: 3 Lines, 7 Consecutive Days..........
BEST: 3 Lines, 10 Consecutive Days........... $115.00

ROOMMATES

Conditions/Restrictions: *Roommate
a person who shares a room or apartment with
another or others.
GOOD: 3 Lines, 7 Consecutive Days...........557.00
BETTER: 3 Lines, 10 Consecutive Days.......$73.00

AUTOMOTIVE PACKAGES

« Automotive « Trucks « Bikes « Boats - Motorcycles
Conditions/Restrictions: One vehicle per ad
Ad format: Make, Model, Year.

GOOD: 3 Lines, 7 Consecutive Days...........
BETTER: 3 Lines, 10 Consecutive Days.
BEST: 4 Lines, 14 Consecutive Days.............579.00
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Personal Items below $500 in total value
GOOD: 3 Lines, 7 Consecutive Days...........524.50
BETTER: 3 Lines, 10 Consecutive Days.......533.00
BEST: 3 Lines, 14 Consecutive Days ...540.00

*Price must be included in the ad to qualify.

PRIVATE PARTY PLEASERS

Personal Items below $2,500 in total value

P 5 IN THE SUPERIOR COURT to social distancing orders. For those who wish to
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GOOD: 3 Lines, 7 Consecutive Days............ $59.00 Book-keeper/ handyman PRO016-20 (This ad paid for by GIAA)
BETTER: 3 Lines, 10 Consecutive Days.......570.00 646-0510/11
BEST: 3 Lines, 14 Consecutive Days. ...580.00 Assorted Notice of Hearing on Petition

*Price must be included in the ad to qualify.

GARAGE SALE

Professional
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all your needs...

Cleaning & Maid
-

GUAM CLEANING MASTERS
OFFERS THE LATEST

TECHNOLOGY IN
DISINFECTING &SANITIZING
ERVICES, HOTELS

HARMFUL BACTERIA FROM
THE SURFACES, IT WILL
TAKE 60 SEONDS TO KILL
99.99% BACTERIA,
100%BIODEGRADABLE

ODUCT ,EPA REGISTERED
DISINFECTANT PRODUCT .
PLEASE CALL 646-2002.

) Lessons & Instructors

“Singapore" style Math
Sessions: 67/11-121; 6/15-26;

info@i-terras.com, 689 2582
tel/WhatsA|
FB/Instagram: English Club
Guam

Careers

new beginnings...

all kinds of things...

e

PDN E-EDITION

O

The digital replica of the Pacific Daily News.
Access conveniently on your computer, smartphone or tablet.

$20 per month
SUBSCRIBE TODAY!

Click E-Edition at GuamPDN.com
Pacific Daily News

Jon A. Visosky, Esq.

865 South Marine Corps Drive,
Suite 201

Tamuning, Guam 96913

Tel: (671) 646-1222

Fax: (671) 646-1223
visosky@guamlawoffice.com

Attorneys for Petitioner
Kristina P. Galman

for Letters of Administration

Petitioner Kristina P. Galman
has filed a petition praying

Y

PUBLIC NOTICE

The Board of Directors of the A.B. Won Pat International
Airport Authority, Guam (GIAA) will convene its
Regular Board meeting on Tuesday, June 2, 2020 at 3:00
p-m. in Terminal Conference Room No. 3. In light of
COVID19 public health emergency, GIAA will adhere

PWSlPaciﬂc Waste

undotang- e e | LTINS i s o el y
Conditions/Restrictions: 3 Consecutive Days Are you desperate in this Trinidad Galman, Decedent.
Ad format: Village, Date, Time time of need. | understand. A hearing on the petition A Solid Waste Company

Garage Sale: Private residence
Rummage: School or Non-profit organization
GOOD: 3 Lines, 3 Consecutive Days........... 524.50
BETTER: 3 Lines, 7 Consecutive Days. $33.00

PETS

GOOD: 3 Lines, 3 Consecutive Days............ $24.50
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| buy on/off island
houses, lot, condo. | take
over payments. Ug to 200k.
649-466.

Place an
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CLASSIFIEDS!

Assorted

all kinds of things...

for the appointment of the
administrator is set for June
11, 2020 at 9:00 a.m. before
the Honorable Anita A. Sukola,
Judge of the Superior Court of
Guam, Hagatiia, Guam.

All persons interested should
appear at the hearing and
show cause, if any, why the
petition should not be granted.
Contact the Superior Court of
Guam to determine how you
may appear at the hearing,
whether by teleconference or
otherwise.
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Thursday, April 23, 2020, 3:00 p.m.

GIAA TERMINAL CONFERENCE ROOM #3

1. CALL TO ORDER AND ATTENDANCE

The April 23, 2020 regular meeting of the Board of Directors of the A.B. Won Pat International
Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by Chairman Bamba at
3:02 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam,

96913.

Directors Present:

Brian J. Bamba (Via video teleconference)
Gurvinder Sobti (Via video teleconference)
Donald I. Weakley (Via video teleconference)
Lucy M. Alcorn (Via video teleconference)
Zenon E. Belanger (Via video teleconference)
Doyon A. Morato (Via video teleconference)

Rosie R. Tainatongo (Via video teleconference)

Directors Absent:
None

GIAA Officials:
Thomas C. Ada

John A. Rios

Jean M. Arriola
Edward Muna

Vince Naputi

Victor Cruz

Ken McDonald
Antoninette Bautista
Rolenda Faasuamalie
Henry Cruz

Janalynn C. Damian (Via video teleconference)

Frank R. Santos

Offices or positions:
Chairman

Vice Chairman
Board Secretary

Executive Manager
Comptroller

Airport Services Manager

Air Terminal Manager, Acting
Chief, Airport Police
Engineering Supervisor

P&F Superintendent
Accounting Supervisor
Airport Marketing
Procurement Office

GIAA Legal Counsel
GIAA Consultant

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are

noted in a sign-in sheet attached to these minutes.

DRAFT Minutes - April 23, 2020



GIAA Board of Directors Regular Meeting
April 23, 2020
Page 2 of 8

2. APPROVAL OF AGENDA

Motion to approve the agenda as presented duly made by Director Belanger, seconded by
Director Alcorn; motion unanimously passed.

3. APPROVAL OF MINUTES

A. February 27, 2020 - Regular Meeting
B. March 11, 2020 - Special Meeting
C. March 16, 2020 — Reconvened Meeting

On motion duly made by Director Alcorn, seconded by Vice Chairman Sobti, the following
resolution was unanimously passed:

Resolution No. 20-27
The Board hereby approves the minutes of the February 27, 2020 regular meeting, the March
11, 2020 special meeting, and the March 16, 2020 reconvened meeting, subject to corrections.

4, CORRESPONDENCE
Executive Manager Ada had no Correspondence to report.
5. OLD BUSINESS
Executive Manager Ada had no Old Business to present.
At this time Chairman Bamba requested updates before the next Board meeting, on the legal
reform relative to the concessions and beautification initiatives previously tabled. Executive
Manager Ada acknowledged the requests.
6. NEW BUSINESS

A. Report of FY19 Financial Audit
The first item discussed was the FY19 Financial Audit. Executive Manager Ada announced that
the Airport’s FY19 financial audit has been completed and introduced Mr. James Whitt and Mr.
Rizalito Paglingayan of Ernst & Young, LLP. Mr. Whitt and Mr. Paglingayan, along with Mr. Ranel
Ranoa and Mr. John Onedera from Ernst & Young appeared via video teleconference.
Mr. Paglingayan proceeded to conduct the presentation of the audit results via PowerPoint. Mr.

Paglingayan informed the Board that the average accounts receivables collection period has
increased to 35.31 days in FY19 from 34.18 days in FY18.

DRAFT Minutes - April 23, 2020
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After the brief presentation, Mr. Whitt thanked the Board, Management and Accounting staff
for the cooperation extended to the E&Y team throughout the audit process. Brief discussion
followed.

After further discussion, on motion duly made by Vice Chairman Sobti, seconded by Director
Belanger, the following resolution was unanimously approved:

Resolution No. 20-28
The Board hereby approves the FY2019 Financial Audit Report as presented by Ernst & Young,
LLP, subject to corrections.

B. CARES Grant

The next item on the agenda was the CARES Grant. Executive Manager Ada announced that
GIAA Consultant, Mr. Frank Santos will make the presentation. Mr. Santos provided a Power
Point presentation relative to the CARES Act funding. Mr. Santos pointed out the O&M and
debt service budget for FY20 of $73M, the approved revenue forecast for FY20 is S76M,
resulting in net revenues. Based on the reduced air traffic of over 90% due to COVID-19, the
revenue forecast is impacted by an estimated 49% decrease. Significant impact to revenues due
to COVID-19 began in late February, resulting in a new revenue forecast of $51M, and a $25M
deficit between planned O&M and debt service spending and projected revenues.

Mr. Santos presented a chart showing GIAA’s budget adjusted to reflect actual expenditures in
the 1% quarter of FY20 and the 15% reduction previously approved by the Board. With the
inclusion of the $20.7M from the CARES Act Grant to off-set the projected revenue losses, the
result is a positive net revenue for FY20. Brief discussion followed on the budget, with Mr.
Santos adding that the forecast may be adjusted on a month to month basis depending on
COVID-19.

Mr. Santos went on to inform the Board about the CARES Act, stating that the purpose is to
keep airports safely operating, keep airport workers employed and keep credit ratings stable.
Mr. Santos added that none of GIAA’s credit ratings have been downgraded. GIAA’s allocation
under the CARES Act is $20,693,369.00, plus 100% federal share for FY20 AIP projects. Funding
is based on CY18 data for enplanements, debt service and unrestricted cash and investments.
Application was completed and the grant agreement is expected in about a week. A condition
of the funding is the retention of 90% of GIAA’s workforce through the end of CY2020.

Mr. Santos announced Management’s recommendation that the grant funding be dedicated to
debt service and operations and maintenance expenses. Brief discussion followed.

After further discussion, on motion duly made by Vice Chairman Sobti, seconded by Director
Tainatongo, the following resolution was unanimously approved:

DRAFT Minutes - April 23, 2020
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Resolution No. 20-29
The Board hereby approves the allocation of the CARES Act grant funding of $20,693,369.00 to
debt service and operations and maintenance expenses, the Board further ratifies the
Authority’s application for CARES Act funding and authorizes the Executive Manager to execute
the CARES Act grant agreement.

A. Approval of Award for Rental of Trash Bins/Containers — IFB No. GIAA-001-FY20

The next item on the agenda was the approval of Award for Rental of Trash Bins/Containers
under IFB No. GIAA-001-FY20. Ms. Jean Arriola provided background information to the Board
on the referenced IFB. Eleven (11) firms/individuals purchased bid packages and four (4) firms
submitted a bid before the submission deadline. The four (4) firms were evaluated and
determined to be acceptable. As required by the Guam Procurement Regulations, the bids were
publicly opened and read aloud . The bid submittals are as follows:

Bid Item Bid Item Bid Item Bid Item Bid Item
No. 1: No. 2: No. 3: No. 4: No. 5:
3-CY 10-cY 10-CY 24-CY 10-cY
Container Container Container Container Container
Bidder: (General (General | (Cardboard | (General (Mixed TOTAL BID
Boxes PRICE:
Trash) Trash) Only) Trash) Waste)
*Annual *Annual *Annual *Annual *Annual
Cost Cost Cost Cost Cost

Pacific Waste

Systems, LLC $9,536.64 | $81,647.40 | $12,223.08 | $117,824.52 $699.50 $221,931.14

Guahan Waste
Control (dba:
Mr.
Rubbishman)

$8,697.00 | $42,835.00 | $11,804.00 | $67,932.80 $984.00 $132,252.80

Morrico
Equipment LLC NO BID $84,544.20 | $18,720.00 | $67,635.36 $600.00 $171,499.56
HCP Inc. (dba

Lagu $8,892.00 $71,500.00 | $12,740.00 | 102,960.00 $550.00 196,642.00
Sanitation
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Management recommends that the Board award contracts to the following bidders who have
been determined to have met the standards of responsibility as outlined in the Guam
Procurement Law and Regulations and who have submitted the lowest responsive Total Unit
Price for the following bid items:

Number of Frequency Lowest
Bidder Item: ltems of Bidder Responsive
Collection Unit Price

Item No. 1: (3) Cubic yard
container (General Trash) 1 time per
to include rental, week

collection and disposal

Guahan Waste
Control (dba Mr. $8,697.00
Rubbishman)

Item No. 2: (10) Cubic yard

. Guahan Wast
container (General Trash) uahan waste

5 times per

. 1 Control (dba Mr. $42,835.00
to include rental, week .
. . Rubbishman)
collection and disposal
Item No. 3: (10) Cubic yard
container (Cardboard . Guahan Waste
R 2 times per
boxed only) to include 1 Control (dba Mr. $11,804.00
. week .
rental, collection and Rubbishman)
disposal
Item No. 4: (24) Cubic yard ‘ Guahan Waste
container (General Trash) 4 times per

Control (dba Mr. $67,932.80

to include rental, week Rubbishman)

collection and disposal

Item No. 5: (10) Cubic yard
container (Mixed waste) 2 times per | HCP Inc. (dba Lagu
to include rental, year Sanitation)

collection and disposal

$550.00

TOTAL ANNUAL COST: | $131,818.80
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The total contract award for all bid items is up to $131,818.80 per year for a term of five (5)
years with two (2) one-year options to be exercised at GIAA's sole discretion. Due to reduction
in traffic as a result of COVID-19 travel and operational restrictions, services will be initially
reduced based on current GIAA operational demand. Services will be adjusted throughout the
term consistent with the demand for such services.

Funding for this contract is available under the Property & Facilities Division O&M Budget.
Discussion ensued on details of the contract.

After further discussion, on motion duly made by Director Morato, seconded by Director
Alcorn, the following resolution was unanimously approved:

Resolution No. 20-30
The Board hereby approves the contract award for Rental of Trash Bins/Containers under
Invitation for Bid No. IFB No. GIAA-001-FY20 as recommended by Management, subject to
review by legal counsel.

D. Modification of Contract — IAC Project

The next item on the agenda was a change order to the Terminal Building Structural Upgrade &
Concourse Isolation project. Executive Manager Ada informed the Board that Mr. Frank Santos,
GIAA Consultant, will present the item to the Board.

Mr. Santos presented a modification to the referenced contract. Change Order No. 11 in the
amount of $1,203,995.00, consists of fifteen (15) aging individual proposed change orders
(PCOs) that were negotiated by the Construction Manager’s sub-consultant.

Mr. Santos added that additional batches of PCOs are being validated. These will be presented
at the next Board of Directors meeting. Funding source will be net revenues or other available
monies from prior fiscal years. Discussion ensued relative to PCO batches and monies to fund
change orders, with Mr. Santos informing the Board that funding may come from the Bond
restructuring. Executive Manager Ada added that these PCOs were already completed, but
never processed; additional new PCOs are anticipated moving forward.

After further discussion, on motion duly made by Director Morato, seconded by Director
Alcorn, the following resolution was unanimously approved:

Resolution No. 20-31
The Board hereby approves Change Order No. 11 to the Terminal Building Structural Upgrade &
Concourse Isolation Project in the amount of $1,203,995.00 as presented by Management.

Executive Manager Ada assured the Board that Management will provide an update to the
Board on the 3™ floor project in the upcoming weeks. Chairman Bamba asked that
Management present the update to the CIP Board Committee.
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7. REPORT OF THE EXECUTIVE MANAGER

Reference is made to the Executive Manager’s Report included as part of the Board’s packet,
which was presented by Executive Manager Ada. The report included brief updates on Airport
operations, CIPs and Regulatory updates. Included with the report was an update relative to
COVID-19, presented by Deputy Executive Manager Quinata. Discussion followed relative to the
loss of revenue due to the pandemic. The Comptroller informed the Board that he will provide
charts relative to the loss of revenue.

8. REPORT OF THE COMPTROLLER

Mr. John Rios announced that there will not be a Comptroller’s report due numbers still
pending from a number of vendors. Mr. Rios indicated that the graphs provided show actual
numbers for February, and March is close to actual. Discussion was held on Accounting’s
process of closing monthly for the sake of reporting to the Board. The Comptroller
acknowledged the Board’s suggestion of closing sooner in the month. Discussion ensued
relative to the deferment of rental fees for vendors.

At this time Legal Counsel announced that were invoices for legal fees requiring Board
approval.

Chairman Bamba announced for the record that he is recused from voting on this matter due to
a conflict of interest.

Legal Counsel went on to inform the Board that invoices are for the month of February and
March 2020 that exceed the monthly cap.

Chairman Bamba inquired if the invoices are reviewed by the Board. Legal Counsel replied that
the details of the invoices are usually discussed during executive session. The invoices are with
GIAA’s administrative office. Executive Manager Ada added that the invoices merit review by
the Board before approval. Legal Counsel suggested presenting the invoices to the Board’s
Litigation Committee to review.

After further discussion, on motion duly made by Director Alcorn, seconded by Director
Belanger, the following resolution was unanimously approved:

Resolution No. 20-32
The Board hereby authorizes the Authority to issue payment to Calvo Fisher & Jacob LLP for the
general matters legal fees incurred in February 2020 that exceed the monthly cap in the
amount of $15,394.37; and general matters legal fees incurred in March 2020 that exceed the
monthly cap in the amount of $39,982.00, subject to review by the Board’s Litigation
Committee.
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10. PUBLIC COMMENTS

Executive Manager Ada introduced Mr. Dae Woong Chen (Danny) from Lotte Duty Free, who
would like to make a public comment. Mr. Chen informed the Board that due to the COVID-19
pandemic, that he would like the Board of Directors to consider reduction of rent during the
pandemic. He added that a number of airports throughout the world are offering this to
concessionaires. Chairman Bamba thanked Mr. Chen for his comments and assured him that
the Board, along with Management will take into consideration the concessionaire’s hardships
at this time.

At this time, Chairman Bamba thanked and congratulated Management for their efforts during
this unprecedented time. He went on to encourage the Airport to look into effective recovery
efforts.

11. ADJOURNMENT

Motion to adjourn duly made by Director Alcorn, seconded by Vice Chairman Sobti; motion
unanimously passed. The meeting was adjourned at 5:00 p.m.

Dated this , day of , 2020.
Attest:

Brian J. Bamba Donald I. Weakley

Chairman Board Secretary

Prepared and Submitted By:

Amanda O'Brien-Rios
Corresponding Secretary
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May 11, 2020

Thomas C. Ada, Executive Manager
AB Won Pat International Airport
355 Chalan Pasaheru B224-A
Tamuning, GU 96913

Re: Request for Contract Modification
Dear Mr. Ada:

The purpose of this communication is to request a modification in the current Nonexclusive Car
Rental Concession and Lease Agreements (“Car Rental Agreements™) in effect with the AB Won
Pat International Airport Authority (“ABWPIAA”). As you are aware, the declaration of a
federal national emergency as well as restrictions by the Federal Aviation Administration
(“FAA”™) and the Governor’s Quarantine Protocols have drastically altered the economic activity
at the Airport. All of the Car Rental Agreements have an implied condition requiring full
operation of the Airport in order to require performance of our duty to pay the respective
contract fees.

While we sincerely appreciate your March 31, 2020 proposal for deferral of airport rents and
fees, the mere deferral of rent to a later date would cause additional harm by compounding future
financial obligations during these uncertain times. As an alternative, the car rental
concessionaires (“Car Rental Companies™) would like to propose the following alternative two-
part proposal for consideration:

Part One

Abatement of: (i) Counter Rent, (ii) Ready/Return Parking Rent, and (iii) Minimum
Annual Guarantee Fee for the period April 1, 2020 until the Governor declares a
Pandemic Condition of Readiness 4 (“PCOR4 Declaration”) which would allow the
resumption of tourism. Under this structure, the Car Rental Companies would continue
to pay the Percentage Fee Rate during this period.

Part Two

Upon issuance of PCOR4 Declaration, all rents and fees would be restored although the
full rate of the Minimum Annual Guarantee Fee would be a six-month phased in from the
date of the declaration as identified below:

First thirty days - 60% abatement of required fee

Second thirty days - 50% abatement of required fee

Third thirty days - 40% abatement of required fee

Fourth thirty days - 30% abatement of required fee



¢ Fifth thirty days - 20% abatement of required fee
¢ Sixth thirty days — 10% abatement of required fee.

This six-month phased in approach is in recognition that most analysts project that airline
activity will not return to prior levels for a two-year period. We wish to work with the

ABWPIAA in a good faith effort to develop a solution that considers both of our requirements.
As this issue is having immediate and significant impact on operations, we request timely

consideration of this contract modification request.
%\- &ﬂ/

Simon Odoca — Budget/Payless Rent-A-Car

S Aud o £

Kevin Tai — Dollar Rent-A-Car Michael P7ﬂn — Hertz Rent-A-Car
Vosta A. Prowdts .i fo
Pacita Tomada — Alamo/National Car Rental Philippe Gexfing — Nissan Rent-A-Car

[ —


Mike
Stamp


 A.B. WON PAT
= INTERNATIONAL ARPORT AUTHORITY GUAM

March 12, 2020

¥

Jean M. Arriola TIME: 0913 Cm
Airport Services Manager ' ol - —
AB Won Pat International Airport REC’'D BY: ﬁt"’)ﬁ .

355 Chalan Pasaheru B224-A
Tamuning, GU 96913
Telephone: 646-0300/1/2

Subject: Financial Assistance for Rental Car Concessions at GIAA

Dear Ms. Arriola,

Governor Lou Leon Guerrero held a press conference three days ago announcing a 5-point
Temporary Economic Assistance and Mitigation (TEAM) Guam plan to provide immediate,
temporary help for local businesses that have been impacted by more than 31,000 tourist
cancellations due to COVID-19.

The TEAM Guam Plan includes the Guam International Airport Authority and its board of directors
approving a percentage rebate on landing and apron fees to assist air carriers with fixed costs
during this time.

We applaud the Governor's plan to help the airlines and other businesses however we believe the
car rental concessions at the Airport should also be included in receiving economic assistance.

We are writing to ask the Guam International Airport Authority and its Board of Directors to grant
immediate financial relief for the car rental concession companies by approving our request to pay
only our respective counter space and parking stall rents for a 90-day period.

Hopefully, Guam’s economic situation improves after the 90-day period enabling us to resume
payment of our fees due to the Airport.

Thank you for your understanding and support. Approval of our request will be greatly appreciated.

On behalf of the car rental concessions located at the airport, your point of contact is Mr. Pete
Borja, Operations & Marketing Director, Alamo/Enterprise/National Car Rental at telephone
number: (671) 647-1016 or mobile number: (671) 487-8211. The following General Managers are
appealing for your kind consideration.

anagers for the Guam Airport Car Rental Concessions:

_ - 3liz3f2020
athyl Sedal — Avis Rént-A-Car Date
/ . \:3 g / U({Q
\ Simon Odoca - Budget/Payless Rent-A-Car ate
s, ol 3 /12 e
Kevig Tai — DollagRent-A-Car " Dafe
/b A— 3/12 feos..
Mike Perrin - Hertz Rent-A-Car Date”
zémm Ty AdA 3 //sz /pzom
Pacita Jomads,/ Alamo/National Car Rental ‘Daté

03 /41 [4o46
Phi!fppé\déyﬂfrfg'»—hﬁsan Rent-A-Car Date
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Mr. Thomas C. Ada

Executive Manager 53409 MIHOKLOV LEOGHY MNOLYNU LM -

Guam International Airport Authority 1P WOR TGV

March 20, 2020

Re: Request for Rent Payment Adjustment

Dear Mr. Ada,

First of all, thank you for all your efforts to fight this pandemic Sir. I hope I can lend you a
helping hand in this fight, but the situation at Lotte Duty Free Guam is critical. We expect a
net loss of $1M for March and the net loss will hit at least $1.5M for April. As the airlines
cancel more flights in the coming days, there is no doubt that our sales will drop rapidly.
There is also Governor’s Executive Order for Lockdown starting today at noon.

The bottom line is that the financial situation at Lotte Duty Free Guam is at a critical
juncture, and we have no choice but to ask the GIAA and its Board of Directors to provide
us with a drastic relief plan.

Starting April’s rental payment, we cordially ask the GIAA to calculate the monthly rental
payment as 30.1% of our monthly sales data. For example, LDFG will pay April’s rental
amount in early May, and the total would be 30.1% of April’s sales total.

I'am proposing this method of monthly payment as a temporary solution and this is the
only way for us to survive through this difficult situation caused by the pandemic.

Lotte Duty Free Guam has been one of the strongest partners for the GIAA over the last
several years and we’ve provided about $22M to the GIAA’s attorney fees. We have also
paid over $1.2M in additional rent payment when we were generating record sales figures.

[ believe that Guam and the rest of the world will prevail this difficult period eventually,
and we will rebound back stronger than ever. Until then, please listen to our plea and allow
us to weather through this difficult period with a temporary relief plan.

Thank you and God Bless.
Sincerely,

LOTTE
Dae\%ong Chen DUTY
CEO P.O. Box 24893 F R E E

Barrigada, Guam 96921
Lotte Duty Free Guam, LLC
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OVERSEAS, INC. P.O.Box 24885 e Barrigada, Guam 96921 e Tel: (671) 646-1785/1821 o Fax: (671) 646-7414

May 26, 2020

Mr. Thomas C. Ada
Executive Manager
Guam Airport Authority
P. O. Box 8770
Tamuning, Guam 96931

Reference: Ground Lease Agreement Dated 17 January 2011
Tract 1427, Block 1, Lot 7NEW, 4091 SM, Airport Industrial Park
An area containing 4,091 +/- Square Meters

Dear Mr. Ada:

Given the shattering impact of the Coronavirus on our economy, compounded by the uncertainty brought
about by the lockdown promulgated by the mandate from the Governor, operating a business, much less a restaurant,
and faced with the many constraints is just not practical nor is it realistically viable. Accordingly, IT&E Overseas, Inc.
is compelled to reluctantly close Papa’s under such adverse conditions. With that said, we would like to discuss
creative options regarding our lease moving forward.

As you may be aware, Section 7V of our lease—Ownership Upon Termination Other Than For Breach By
Lessee; Reimbursement to Lessee—allows us to terminate our lease while potentially acquiring some reimbursement
relief in return from GIAA. While this may appear incredibly promising, we would prefer taking a mutually beneficial
business approach. Here’s what we have in mind given that we’ve already poured a significant amount of our
company’s life savings to exclusively subsidize the building and its operation:

1. Instead of terminating the lease, IT&E will continue to honor its lease, but GIAA will agree in turn to
have IT&E temporarily suspend the monthly rent payments to GIAA.
2. At the same time, GIAA will give IT&E their approval to sublet, subsequently allowing
IT&E to entertain any reasonable offers from interested parties.
3. Rent payments to GIAA will continue to be suspended until an offer is secured and acceptable to both
parties under the following scenario:
a.  Once all provisions are agreed and cleared, the new party will sign and agree to take over the
lease.
b. IT&E will be released from any further obligation under the original terms.
c. The new Lessee will thereafter resume the monthly rent payments to GIAA moving forward.

We realized that GIAA may not be receiving any monthly rent during the suspension period, but this
approach makes better sense as opposed to opting the more costly alternative of reimbursing IT&E for its ultimate
closure of Papa’s, not by its own doing, but as a result of government restraining mandates that inhibits Papa’s from
operating effectively and successfully.

We sincerely request your favorable consideration and welcome a meeting to work the details of this
mutually beneficial business plan.

Respectfully yours,
Qo

JOHN M. BORLAS
President
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U.S. Department
of Transportation
Federal Aviation
Administration

GRANT AGREEMENT
PART | - OFFER

Federal Award Offer Date April 30, 2020

Airport/Planning Area A.B. Won Pat Guam International Airport

Supplemental Appropriation Grant

3-66-0001-108-2020
Number

Unique Entity Identifier 855035531

TO: A.B. Won Pat Guam International Airport Authority

(herein called the "Sponsor")

FROM: The United States of America (acting through the Federal Aviation Administration, herein called the
n FAAII)

WHEREAS , the Sponsor has submitted to the FAA a Project Application dated January 14, 2020, for a grant
of Federal funds for a project at or associated with the Guam International Airport, which is included as
part of this Grant Agreement; and

WHEREAS , the FAA has approved a project for the Guam International Airport (herein called the
"Project") consisting of the following:

Rehabilitate Runway 6L/24R (1550 linear feet of primary runway)
which is more fully described in the Project Application.

NOW THEREFORE, Pursuant to and for the purpose of carrying out the FAA Reauthorization Act of 2018
(Public Law Number 115-254) and the Consolidated Appropriation Act, 2019 (Public Law Number 116-6)
and in consideration of (a) the Sponsor's adoption and ratification of the Grant Assurances dated March
2014, as applied and interpreted consistent with the FAA Reauthorization Act of 2018 (See 2018 FAA
Reauthorization grant condition.), (b) the Sponsor' s acceptance of this Offer; and, (c) the benefits to
accrue to the United States and the public from the accomplishment of the Project and compliance with

the Grant Assurances and conditions as herein provided.

THE FEDERAL AVIATION ADMINISTRATION, FOR AND ON BEHALF OF THE UNITED STATES, HEREBY
OFFERS AND AGREES to pay ninety (90) percent of the allowable costs incurred accomplishing the
Project as the United States share of the Project.

Assistance Listings Number {(Formerly CFDA Number): 20.106
This Offer is made on and SUBJECT TO THE FOLLOWING TERMS, CONDITIONS, AND PRIORITY
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CONSIDERATIONS:

CONDITIONS

Maximum Obligation. The maximum obligation of the United States payable under this Offer is
$10,000,000.

The following amounts represent a breakdown of the maximum obligation for the purpose of establishing
allowable amounts for any future grant amendment, which may increase the foregoing maximum
obligation of the United States under the provisions of 49 U.S.C. § 47108(b):

SO for planning
$10,000,000 for airport development or noise program implementation; and,
SO for land acquisition.

The source of this Grant may include funding from the Small Airport Fund.

Period Performance. The period of performance begins on the date the Sponsor formally accepts this
agreement. Unless explicitly stated otherwise in an amendment from the FAA, the end date of the period
of performance is 4 years (1,460 calendar days) from the date of formal grant acceptance by the Sponsor.

The Sponsor may only charge allowable costs for obligations incurred prior to the end date of the period of
performance (2 CFR § 200.309). Unless the FAA authorizes a written extension, the sponsor must submit
all project closeout documentation and liquidate (pay off) all obligations incurred under this award no
later than 90 calendar days after the end date of the period of performance (2 CFR § 200.343).

The period of performance end date does not relieve or reduce Sponsor obligations and assurances that
extend beyond the closeout of a grant agreement.

Ineligible or Unallowable Costs. The Sponsor must not include any costs in the project that the FAA has
determined to be ineligible or unallowable.

Indirect Costs - Sponsor. Sponsor may charge indirect costs under this award by applying the indirect cost
rate identified in the project application as accepted by the FAA, to allowable costs for Sponsor direct
salaries and wages.

Determining the Final Federal Share of Costs. The United States' share of allowable project costs will be
made in accordance with the Consolidated Appropriations Act, 2018 (Public Law Number 115-141),
regulations, policies, and procedures of the Secretary. Final determination of the United States' share will
be based upon the final audit of the total amount of allowable project costs and settlement will be made
for any upward or downward adjustments to the Federal share of costs.

Completing the Project Without Delay and in Conformance with Requirements. The Sponsor must carry
out and complete the project without undue delays and in accordance with this agreement, and the
regulations, policies, and procedures of the Secretary. Per 2 CFR § 200.308, the Sponsor agrees to report
to the FAA any disengagement from performing the project that exceeds three months. The report must
include a reason for the project stoppage. The Sponsor also agrees to comply with the assurances, which
are part of this agreement.

Amendments or Withdrawals before Grant Acceptance. The FAA reserves the right to amend or withdraw
this offer at any time prior to its acceptance by the Sponsor.

Offer Expiration Date. This offer will expire and the United States will not be obligated to pay any part of
the costs of the project unless this offer has been accepted by the Sponsor on or before July 15, 2020, or
such subsequent date as may be prescribed in writing by the FAA.
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Improper Use of Federal Funds. The Sponsor must take all steps, including litigation if necessary, to

recover Federal funds spent fraudulently, wastefully, or in violation of Federal antitrust statutes, or
misused in any other manner for any project upon which Federal funds have been expended. For the
purposes of this grant agreement, the term "Federal funds" means funds however used or dispersed by
the Sponsor, that were originally paid pursuant to this or any other Federal grant agreement. The Sponsor
must obtain the approval of the Secretary as to any determination of the amount of the Federal share of
such funds. The Sponsor must return the recovered Federal share, including funds recovered by
settlement, order, or judgment, to the Secretary. The Sponsor must furnish to the Secretary, upon request,
all documents and records pertaining to the determination of the amount of the Federal share or to any
settlement, litigation, negotiation, or other efforts taken to recover such funds. All settlements or other
final positions of the Sponsor, in court or otherwise, involving the recovery of such Federal share require
advance approval by the Secretary.

United States Not Liable for Damage or Injury. The United States is not responsible or liable for damage
to property or injury to persons which may arise from, or be incident to, compliance with this grant
agreement.

System for Award Management {SAM) Registration And Universal Identifier.

A. Requirement for System for Award Management (SAM}: Unless the Sponsor is exempted from this
requirement under 2 CFR 25.110, the Sponsor must maintain the currency of its information in the
SAM until the Sponsor submits the final financial report required under this grant, or receives the final
payment, whichever is later. This requires that the Sponsor review and update the information at least
annually after the initial registration and more frequently if required by changes in information or
another award term. Additional information about registration procedures may be found at the SAM
website (currently at http://www.sam.gov).

B. Unique entity identifier (UEI) means a 12-character alpha-numeric value used to identify a specific
commercial, nonprofit or governmental entity. A UEI may be obtained from SAM.gov at
https://sam.gov/SAM/pages/public/index.jsf).

Electronic Grant Payment(s). Unless otherwise directed by the FAA, the Sponsor must make each payment
request under this agreement electronically via the Delphi elnvoicing System for Department of
Transportation {DOT) Financial Assistance Awardees.

Informal Letter Amendment of Supplemental Appropriation Projects. If, during the life of the project, the
FAA determines that the maximum grant obligation of the United States exceeds the expected needs of
the Sponsor by $25,000 or five percent (5%), whichever is greater, the FAA can issue a letter amendment
to the Sponsor unilaterally reducing the maximum obligation. The supplementai appropriation funds will
be available until September 20, 2021.

The FAA can also issue a letter to the Sponsor increasing the maximum obligation if there is an overrun in
the total actual eligible and allowable project costs to cover the amount of the overrun provided it will not
exceed the statutory limitations for grant amendments. The FAA' s authority to increase the maximum
obligation does not apply to the "planning" component of condition No. 1.

The FAA can also issue an informal letter amendment that modifies the grant description to correct
administrative errors or to delete work items if the FAA finds it advantageous and in the best interests of
the United States.

An informal letter amendment has the same force and effect as a formal grant amendment.

Air and Water Quality. The Sponsor is required to comply with all applicable air and water quality
standards for all projects in this grant. If the Sponsor fails to comply with this requirement, the FAA may
suspend, cancel, or terminate this agreement.
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Financial Reporting and Payment Requirements. The Sponsor will comply with all federal financial
reporting requirements and payment requirements, including submittal of timely and accurate reports.

Buy American. Unless otherwise approved in advance by the FAA, the Sponsor will not acquire or permit
any contractor or subcontractor to acquire any steel or manufactured products produced outside the
United States to be used for any project for which funds are provided under this grant. The Sponsor will
include a provision implementing Buy American in every contract.

Maximum Obligation Increase. In accordance with 49 U.S.C. § 47108(b), as amended, the maximum
obligation of the United States, as stated in Condition No. 1 of this Grant Offer:

A. May not be increased for a planning project;
B. May be increased by not more than 15 percent for development projects if funds are available;

C. May be increased by not more than 15 percent for land project if funds are available.

Audits for Public Sponsors. The Sponsor must provide for a Single Audit or program specific audit in
accordance with 2 CFR part 200. The Sponsor must submit the audit reporting package to the Federal
Audit Clearinghouse on the Federal Audit Clearinghouse' s Internet Data Entry System at
http://harvester.census.gov/facweb/. Provide one copy of the completed audit to the FAA if requested.

Suspension or Debarment. When entering into a "covered transaction" as defined by 2 CFR §180.200, the
Sponsor must:

A. Verify the non-federal entity is eligible to participate in this Federal program by:

1. Checking the excluded parties list system (EPLS) as maintained within the System for Award
Management (SAM) to determine if the non-federal entity is excluded or disqualified; or

2. Collecting a certification statement from the non-federal entity attesting they are not excluded or
disqualified from participating; or

3. Adding a clause or condition to covered transactions attesting individual or firm are not excluded
or disqualified from participating.

B. Require prime contractors to comply with 2 CFR §180.330 when entering into lower-tier transactions
{e.g. Sub-contracts).

C. Immediately disclose to the FAA whenever the Sponsor (1) learns they have entered into a covered
transaction with an ineligible entity or (2) suspends or debars a contractor, person, or entity.

Ban on Texting While Driving.

A. In accordance with Executive Order 13513, Federal Leadership on Reducing Text Messaging While
Driving, October 1, 2009, and DOT Order 3902.10, Text Messaging While Driving, December 30, 2009,
the Sponsor is encouraged to:

1. Adopt and enforce workplace safety policies to decrease crashes caused by distracted drivers
including policies to ban text messaging while driving when performing any work for, or on behalf
of, the Federal government, including work relating to a grant or subgrant.

2. Conduct workplace safety initiatives in a manner commensurate with the size of the business, such
as:

a. Establishment of new rules and programs or re-evaluation of existing programs to
prohibit text messaging while driving; and

b. Education, awareness, and other outreach to employees about the safety risks associated
with texting while driving.




3-66-0001-108-2020

B. The Sponsor must insert the substance of this clause on banning texting while driving in all subgrants,
contracts and subcontracts.

21. Priority Consideration Funded Work Included in a PFC Application.

Within 90 days of acceptance of this award, Sponsor must submit to the Federal Aviation Administration
an amendment to any approved Passenger Facility Charge (PFC) application that contains an approved PFC
project also covered under this grant award. The airport sponsor may not make any expenditure under
this award until project work addressed under this award is removed from an approved PFC application by
amendment.

22. Exhibit "A" Property Map. The Exhibit "A" Property Map dated June 2010, is incorporated herein by

reference or is submitted with the project application and made part of this grant agreement.

23. Employee Protection from Reprisal.

A. Prohibition of Reprisals -

1.

In accordance with 41 U.S.C. § 4712, an employee of a grantee or subgrantee may not be
discharged, demoted, or otherwise discriminated against as a reprisal for disclosing to a person or
body described in sub-paragraph (A)}(2), information that the employee reasonably believes is
evidence of:

i.  Gross mismanagement of a Federal grant;
ii.  Gross waste of Federal funds;
iii.  Anabuse of authority relating to implementation or use of Federal funds;
iv.  Asubstantial and specific danger to public health or safety; or
v.  Aviolation of law, rule, or regulation related to a Federal grant.
Persons and bodies covered: The persons and bodies to which a disclosure by an employee is
covered are as follows:

i A member of Congress or a representative of a committee of Congress;
iil. An Inspector General;

fii.  The Government Accountability Office;

iv.  AFederal office or employee responsible for oversight of a grant program;
v.  Acourtorgrand jury;

vi. A management office of the grantee or subgrantee; or

vii. A Federal or State regulatory enforcement agency.

Submission of Complaint - A person who believes that they have been subjected to a reprisal
prohibited by paragraph A of this grant term may submit a complaint regarding the reprisal to the
Office of Inspector General (OIG) for the U.S. Department of Transportation.

Time Limitation for Submittal of a Complaint - A complaint may not be brought under this
subsection more than three years after the date on which the alleged reprisal took place.

Required Actions of the Inspector General - Actions, limitations and exceptions of the Inspector
General' s office are established under 41 U.S.C. § 4712(b)

Assumption of Rights to Civil Remedy - Upon receipt of an explanation of a decision not to conduct
or continue an investigation by the Office of Inspector General, the person submitting a complaint
assumes the right to a civil remedy under 41 U.S.C. § 4712(c).

24. 2018 FAA Reauthorization. This grant agreement is subject to the terms and conditions contained herein

including the terms known as the Grant Assurances as they were published in the Federal Register on April
3, 2014. On Octaober 5, 2018, the FAA Reauthorization Act of 2018 made certain amendments to 49 U.S.C.
chapter 471. The Reauthorization Act will require FAA to make certain amendments to the assurances in

5
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order to best achieve consistency with the statute. Federal law requires that FAA publish any amendments
to the assurances in the Federal Register along with an opportunity to comment. In order not to delay the
offer of this grant, the existing assurances are attached herein; however, FAA shall interpret and apply
these assurances consistent with the Reauthorization Act. To the extent there is a conflict between the
assurances and Federal statutes, the statutes shall apply. The full text of the Act is at
https://www.congress.gov/bill/115th-congress/house-bill/302/text.

25. Project which Contain Paving Work in Excess of $500,000. The Sponsor agrees to:

A. Furnish a construction management program to the FAA prior to the start of construction which
details the measures and procedures to be used to comply with the quality control provisions of the
construction contract, including, but not limited to, all quality control provisions and tests required by
the Federal specifications. The program must include as a minimum:

1

The name of the person representing the Sponsor who has overall responsibility for contract
administration for the project and the authority to take necessary actions to comply with the
contract;

Names of testing laboratories and consulting engineer firms with quality control responsibilities on
the project, together with a description of the services to be provided;

Procedures for determining that the testing laboratories meet the requirements of the American
Society of Testing and Materials standards on laboratory evaluation referenced in the contract
specifications (D 3666, C 1077);

Qualifications of engineering supervision and construction inspection personnel;

A listing of all tests required by the contract specifications, including the type and frequency of
tests to be taken, the method of sampling, the applicable test standard, and the acceptance
criteria or tolerances permitted for each type of test; and

Procedures for ensuring that the tests are taken in accordance with the program, that they are
documented daily, and that the proper corrective actions, where necessary, are undertaken.

B. Submit at completion of the project, a final test and quality assurance report documenting the
summary results of all tests performed; highlighting those tests that indicated failure or that did not

meet the applicable test standard. The report must include the pay reductions applied and the reasons
for accepting any out-of-tolerance material. Submit interim test and quality assurance reports when
requested by the FAA.

C. Failure to provide a complete report as described in paragraph b, or failure to perform such tests, will,

absent any compelling justification; result in a reduction in Federal participation for costs incurred in
connection with construction of the applicable pavement. Such reduction will be at the discretion of
the FAA and will be based on the type or types of required tests not performed or not documented
and will be commensurate with the proportion of applicable pavement with respect to the total
pavement constructed under the grant agreement.

The FAA, at its discretion, reserves the right to conduct independent tests and to reduce grant
payments accordingly if such independent tests determine that sponsor test results are inaccurate.
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The Sponsor's acceptance of this Offer and ratification and adoption of the Project Application
incorporated herein shall be evidenced by execution of this instrument by the Sponsor, as hereinafter
provided, and this Offer and Acceptance shall comprise a Grant Agreement, as provided by the Act,
constituting the contractual obligations and rights of the United States and the Sponsor with respect to the
accomplishment of the Project and compliance with the assurances and conditions as provided herein.
Such Grant Agreement shall become effective upon the Sponsor' s acceptance of this Offer.

UNITED STATES OF AMERICA
FEDERAL AVIATION ADMINISTRATION

[ (Signature) /
Gordon K. Wong-

(Typed Name)

Manager, Airports District Office

(Title of FAA Official)
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PART Il - ACCEPTANCE

The Sponsor does hereby ratify and adopt all assurances, statements, representations, warranties,
covenants, and agreements contained in the Project Application and incorporated materials referred to in
the foregoing Offer, and does hereby accept this Offer and by such acceptance agrees to comply with all of
the terms and conditions in this Offer and in the Project Application.

| declare under penalty of perjury that the foregoing is true and correct.

Executed this 2nd day of May , 2020

A.B. Won Pat Guam International Airport
Authority

(Name of Spons

ye @ af

(Signature of Sponsor' s Authorized Official}

By: Thomas C. Ada

(Typed Name of Sponsor' s Authorized Official}

Title: Executive Manager

(Title of Sponsor' s Authorized Official

CERTIFICATE OF SPONSOR' S ATTORNEY
|, _Janalynn Cruz Damian |, acting as Attorney for the Sponsor do hereby certify:

That in my opinion the Sponsor is empowered to enter into the foregoing Grant Agreement under the laws
of the Territory of Guam. Further, | have examined the foregoing Grant Agreement and the actions taken
by said Sponsor and Sponsor' s official representative has been duly authorized and that the execution
thereof is in all respects due and proper and in accordance with the laws of the said State and the Act. In
addition, for grants involving projects to be carried out on property not owned by the Sponsor, there are
no legal impediments that will prevent full performance by the Sponsor. Further, it is my opinion that the
said Grant Agreement constitutes a legal and binding obligation of the Sponsor in accordance with the
terms thereof.

Dated at Barrigada  (jocation) this_3rd day of May 2020
By: QZ\1 DT 7

MSignature of Sponsor' s Attorney)

Knowingly and willfully providing false information to the Federal government is a violation of 18 U.S.C.
Section 1001 (False Statement;) and could subject you to fines, imprisonment, or both.
8
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How much has been completed?

Percentage Completed: 80%

*Based on Contractor’s PPR #37 (April 2020)
| KHLG Terminal Building Structural Upgrade and Concourse Isolation Project




Segments Substantially Complete

CBP Area Below CBP
Immigration, Baseme
nt Level

KHLG Terminal Building Structural Upgrade and Concourse Isolation Project



Segments Substantially Complete

All Seismic Retrofit Work

to Gridline
E23, Apron Level

AIRPORT

Terminal Building Structural Upgrade and Concourse Isolation Project



Segments Substantially Complete

All Structural Retrofit Work

to Gridline E27, Roof Level

Terminal Building Structural Upgrade and Concourse Isolation Project




Project Milestones

P/

As of May 2020...

Contractor targeting completion of
existing United Airline
Club, July 31, 2020

(Target Finish per Hoarding Plan: September 15, 2020)

nnnnnnn

Terminal Building Structural Upgrade and Concourse Isolation Project



Project Milestones

As of May 2020...

 Completion of West
Concourse and Entry to CBP

* Gate 4 to CBP target:
End of November 2020
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Construction Progress
(as of April 30, 2020)

Seismic Upgrade & Restoration
Concourse Renovation

PODs — Structural

PODs — Interior & Finishing

New Airline Club

Sterile Corridor Superstructure & Encl.
Sterile Corridor Interior & Finishing

66%
64%
51%
29%
63%
69%
47%

Total Construction Progress: 57%

Terminal Building Structural Upgrade and Concourse Isolation Project
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When Will the Project be
Substantially Complete?

* Contract DBO: August 4, 2020

* January 2020 P6 Schedule Update shows
that the project is scheduled to complete
on April 26, 2021

A January 2020 Hoarding Plan for a
Sterile Corridor Phase Plan shows a
“Target Finish” of December 1, 2021

RRRRRRR

Terminal Building Structural Upgrade and Concourse Isolation Project




Contract DBO: August 4, 2020

IAC Project Completion

While there is a current August 2020 Completion
date, the current Contractor’s Hoarding Plans
reach December 2021.

CURRENT HOARDING PLANS

CURRENT COMPLETION

ORIGINAL PLAN

April-18 Oct-18 May-19 Dec-19 Jun-20  Jan-21 Jul-21 Dec-21




Fundamental Contradiction

* January 2020 P6 Schedule experienced
delays of 265 calendar days based on DBO
of August 4, 2020

 Sterile Corridor hoarding plan with target
completion date of December 1, 2021 will
generate 485 calendar days of delay

* Project to experience apparent delay
anywhere between 265 to 485 calendar
days of delay

RRRRRRR

Terminal Building Structural Upgrade and Concourse Isolation Project
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Recommendation

* The Primavera P6 Project Schedule
should be the tool to provide the
answer to who is responsible for the
delays

* However, to this date, this tool has not
been used in it’s intended manner and
not in accordance with Contract.

—————————

Terminal Building Structural Upgrade and Concourse Isolation Project




Current Schedule

The current completion date is 63 calendar
days from today (June 2, 2020) and would
appear to be difficult, if not
unattainable, to achieve based on
remaining work to be completed.

Terminal Building Structural Upgrade and Concourse Isolation Project
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To Assure Revised
Completion Date

 Re-baseline of the schedule

* Forensic delay analysis to
proper apportionment of
delays to responsible parties

AIRPORT

GUAM

Terminal Building Structural Upgrade and Concourse Isolation Project ’, \



' r' r Re-Baseline of Project Schedule

* Re-Baseline remaining work from where the
project currently stands.

* BCC to submit a “recovery schedule” to
rectify discrepancy between January 2020
P6 Schedule and hoarding plans
(Spec. 01 32 00 Part 2.1 G).

RRRRRRR

Terminal Building Structural Upgrade and Concourse Isolation Project ’ ” \




Re-Baseline of Project Schedule

* Break down activities to ensure ability to
track appropriate level of detail and
forecasting future work.

* Ability to compare Baseline Schedule

e Activities to Three Week Look Ahead
o Activities, ensuring that schedule updates
are being performed on a weekly basis.

. Terminal Building Structural Upgrade and Concourse Isolation Project / " \




Recommendation

COVID 19 Quarantine
Decrease in Arrivals

Increase Site Access

Re-Baselined Schedule Should Factor in COVID-19
* Decreased Time = Decreased OH costs
* Decrease Time + Decrease Cost =

SUCCESSFUL PROJECT

Terminal Building Structural Upgrade and Concourse Isolation Project
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Contractor’s Request for Change Order No. 12

Review / Recommendations
for

A.B. WON PAT GUAM INTERNATIONAL AIRPORT AUTHORITY
TERMINAL BUILDING STRUCTURAL UPGRADE AND CONCOURSE
ISOLATION PROJECT

CLIENT PROJECT NO: GIAA-FY14-01-1
AIP NO: 3-66-0001-097
OFB NO: GIAA-C06-FY16

GIAA CONTRACT NO: GIAA-17-003 (C)

PROJECT CONSTRUCTION MANAGER: Kent Hsieh, KHLG & Associates

Submitted by:
Kent Hsieh, P.E.
Construction Manager



KHLG-GIAA
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& ASSOCIATES, INC.

29 May 2020

A.B. Won Pat Guam International Airport Authority
P.O Box 8770
Tamuning, Guam 96931

Attention: Mr. Thomas C. Ada
Executive Manager

Through: Mr. Victor J. Cruz
Engineer Supervisor

Subject: Construction Manager Recommendation for Approval of Change Order No. 12
A.B. Won Pat Guam International Airport Authority
Terminal Building Structural Upgrade and Concourse Isolation Project
Project No.: GIAA-FY14-01-1
AIP No.: 3-66-0001-097; IFB No.: GIAA-C06-FY16
GIAA Contract No.: GIAA-17-003(C)

Dear Mr. Ada,

We are endorsing our recommendation for the approval of Change Order No. 12 in the amount of Seven
Hundred Seventy Four Thousand Dollars and No Cents ($774,000.00) for the additional cost the
Contractor will incur on the Project associated with Change Order Work as shown in each individual
PCO’s.

These works shall be invoiced for payment based on completed and accepted work in placed.

Briefly summarized, this proposed change order package consists of (3) Three EA individual PCO’s numbers
identified as follows:

PCO 129 Two (2) Automatic Sliding Doors at Sterile Corridor
PCO 130 Continuation of Island Certs Steel Special Inspection and NDT services
PCO 134 Removal and Replacement of ‘W7’ Glass Wall Panel near Gate 7

KHLG has completed price negotiation on the above PCO’s with BCC and based on our determination,
finds the negotiated total amount of $774,000.00 as fair and reasonable and in the best interest of GIAA.

Page1of 2

137 Murray Blvd., Suite 203 Hagatna, Guam 96910 | Tel 671.478.5454 | Fax 671.473.4360 | www.KHLGAssociates.com
Project and Construction Management
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Should you have any comments, questions and/or concerns, please do not hesitate to contact the
undersigned.

KHLG & ASSOCIATES, INC.

quﬂally mgnsd by Kent C. Hsieh, P.E.

Iﬂ-iLﬁAswdaleu.mm
7 B oy e
OU=KHLG, CN="Kani C. H8|eh PE*

Dats: 2020,05.29 17:33:56+10°00'
Kent Hsieh, P.E.
Construction Manager
Email: kenth@khlgassociates.com

Enclosure: 1) Brief Description and amount of each PCO’s

Cc: Frank Santos, Transportation Management Group
Victor J. Cruz, GIAA Engineering

Page 2 of 2
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PROJECT: TERMINAL BUILDING STRUCTURAL UPGRADE AND
CONCOURSE ISOLATION

Project No.: GIAA-FY14-01-1

AIP No.: 3-66-0001-97

Contract: GIAA-17-003 (C)

Change Order No.: 12

In connection with Contract No. GIAA-17-003 (C), a construction contract between Black Construction
Corporation (Contractor) and Antonio B. Won Pat International Airport Authority - Guam (Owner), dated
January 26, 2017 for the Terminal Building Structural Upgrade and Concourse Isolation Construction, the
following change order is made in accordance with the Contract Document General Provisions, Section
35, Paragraph 35.8:

1. Description of Change Order No. 12:
a. PCO129: Two (2) Automatic Sliding Doors at Sterile Corridor
i.  The Contractor shall install two (2) Horton Automatic Sliding Glass Doors at Bridge #2
Entry and at the East Sterile Corridor
ii.  Amount of PCO 129 $248,113.00

b. PCO 130: Continuation of Island Certs Steel Special Inspection and NDT services
i.  The Contractor via Subcontractor, Island Certs, shall continue to perform Structural
Steel Special inspections in accordance with approved Specifications.
ii.  PCO 130 Not to exceed the Amount of $ 523,600.00

c. PCO134: Removal and Replacement of ‘W7’ Glass Wall Panel near Gate 7
i.  The Contractor shall provide small and shaped steel plates to be welded in place of the
gaps after shifting the columns away from the existing braces
ii. Amount of PCO 134 $2,287.00

CHANGE ORDER NO. 12 NOT TO EXCEED TOTAL AMOUNT OF  $774,000.00

2. This Change Order No. 12 is only for the Work Defined above.

Page 1 of 2
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3. Conditions:

a. The aforementioned change order works affected thereby are subject to all contract
requirements and covenants;

b. The rights of A.B. Won Pat International Airport Authority, Guam, are not prejudiced;

c. Duration of Change Order 12 shall be 0 Calendar Days;

d. All claims against A.B. Won Pat International Airport Authority, Guam, which are incidental to, or
as a consequence of the aforementioned change order works, are satisfied in theirentirety.

4, |lustification of Change Order item:

See individual PCO.

5. Modification to the Contract:

a. Original Amount: S 96,932,000.00
b. Previous Change Orders (CO#01-#11): S 16,075,408.36
c. Contract Amount prior to Change Order No. 12: $113,007,408.36
d. Amount of Change Order No. 12: S 774,000.00
e. Current Revised Contract Amount: $113,781,408.36
f. Notice to Proceed Date: March 01, 2017

g. Original Contract Time: 927 Calendar Days
h. Original Contract Completion Date: September 13, 2019
i. Change Order No. 7 Contract Time Extension 325 Calendar Days
j. Contract Time Extension for Change Order No. 11: -0- Calendar Days
k. Revised Contract Completion Date: August 4, 2020

Page 2 of 2



GIAA WORKSHEETS . COVID-19 RELIEF
ORIGINAL BUDGET COVID-19 RELIEF
Total Total
2020 2020
Summary of Results
Enplaned Passengers(000) 1,969 1,087
O&M Expenses 53,293 49,490
Airline Revenue 34,175 19,032
Concession revenue 19,014 13,806
Other nonairline revenue 17,030 14,966
CARES Act | - 20,693
Total Nonairline Revenue 36,044 49,466
PFC Revenue 7,749 4,142
Total Airport Revenue 77,968 72,639
Debt Service Coverage
Revenue 77,968 72,639
O&M Expenses 53,293 49,490
Net Revenue 24,675 23,149
Other Available Moneys 3,475 3,475
Net Revenues Plus Other Available Moneys 28,150 26,624
Annual Debt Service 13,900 13,900
Annual Debt Service Coverage Ratio 2.03 1.92
Application of Revenues
Airport Revenues 77,968 72,639
O&M Expenses 53,293 49,490
Debt Service 13,900 13,900
Available Revenue 10,775 9,249
I
Other uses of Airport Revenue
Subordinate Loans 1,500 1,500
Reserve funding
Revenue available for either
Airline-cost sharing tbd tbd
GIAA capital projects tbd 2,000
Total | 9,275 5,749




[GIAA Letterhead]

TO: Procurement File

FROM: Executive Manager

DATE: June 2020

NAME OF Construction Services for Rehabilitation of GIAA Runway 6L/24R

PROCUREMENT:

RE: WRITTEN DETERMINATION REGARDING USE OF SOLE SOURCE
PROCUREMENT

Pursuant to the Guam Procurement Law and Regulations, the following determinations are made
by the Executive Manager with regard to a sole source procurement of construction services for
Phase 1B of the rehabilitation of GIAA’s Runway 6L/24R (the “Project”). Phase 1 Construction
of the Project is more particularly described in the IFB (defined below), which GIAA has further
divided into Phase 1A and Phase 1B. This sole source procurement is for Phase 1B construction
services as described in Attachment 1. FAA grant funding for Phase 1B is anticipated in June
2020.

Background

This Project is identified in GIAA’s Airport Capital Improvement Program (“ACIP”) with the
Federal Aviation Administration (“FAA”). GIAA procured an A/E firm, HTD Pacific, Inc., to
prepare the drawings, plans and specifications for the Project. GIAA has also procured a
construction management firm (“CM”), SSFM, to assist GIAA throughout all phases of
construction.

On June 14, 2019, GIAA issued an Invitation for Bid, IFB No. GIAA-C02-FY 19 for construction
services for the Project (the “IFB”). One bidder responded with a bid price exceeding the
anticipated phased grant funding. On July 26, 2019, pursuant to § 3115(d)(2) of the Procurement
Regulations, GIAA canceled the IFB. Pursuant to § 3102(c)(1)(C) of the Procurement
Regulations, GIAA now intends to proceed with procurement of the construction services for the
Project via sole source from the single bidder who responded to the IFB, Hawaiian Rock
Products Corporation (“HRC”).

During the January 17, 2020 board meeting, the Board approved the sole source award to HRC
for Phase 1A in the amount of $10,014,867.60.



Written Determination for Sole Source Procurement
Construction services for Rehabilitation of GIAA Runway 6L/24R — Phase 1B
Page 2 of 3

Funding

Construction for the Project is funded by two (2) separate grant sources from the FAA. Phase
1A will be funded with $10M in Supplemental Appropriations programmed by the Secretary of
the U.S. Department of Transportation. GIAA recently signed the grant agreement for the Phase
1A funding in the amount of $10,014,867.60. Phase 1B will be funded with approximately
$10M from FY’20 AIP funding.

Determinations

The following determinations are made pursuant to Sections 3102(c)(1)(C) and 3112(b) of the
Procurement Regulations:

1. The services to be acquired are construction services for Phase 1 of the
rehabilitation of GIAA Runway 6L/24R in accordance with applicable FAA airfield pavement
indices. The level of rehabilitation or reconstruction for Runway 6L/24R is based on pavement
condition indices adopted by the FAA to accommodate design, aircraft weight, enhance safety
through minimal pavement deficiencies and prolong useful life. To comply with FAA standards,
the pavement specifications for Runway 6L/24R require a minimum value for VMA of 15,
which cannot be sourced locally. GIAA is requesting for a modification of standards from the
FAA to allow for a minimum value for VMA of 13, which would allow for use of locally-
sourced aggregate. The intended sole source awardee, HRC, owns the island’s only asphalt
pavement plant that can provide aggregate with a minimum value for VMA of 13. Because of
the nature of the specifications for the pavement needed for the Project and the single local
source available, GIAA does not believe that reissuance of a second IFB will result in additional
bidders.

2. Pursuant to § 3102(c)(1)(C) of the Procurement Regulations, if there is only one
bidder and the Head of the Purchasing Agency determines in writing that the need for the supply
or service continues, but that the price of the one bid is not fair and reasonable and there is no
time for re-solicitation or re-solicitation would likely be futile, the procurement may then be
conducted under § 3112 of the Procurement Regulations (Sole Source Procurement).

a. There was only one bidder. GIAA initially procured the construction
services for the Project through a competitive Invitation for Bid.  Seventeen (17)
firms/individuals picked up the IFB package, however, GIAA received only one bid in response
from HRC.

b. Need continues. Runway 6L/24R is in need of rehabilitation. Based on
the applicable FAA indices for airfield pavement, Runway 6L/24R is in need of various levels of
rehabilitation and reconstruction to satisfy FAA requirements.

C. The bid price exceeds available funding. HRC price bid exceeded the
anticipated phased grant funding and cannot be determined to be fair and reasonable.



Written Determination for Sole Source Procurement
Construction services for Rehabilitation of GIAA Runway 6L/24R — Phase 1B
Page 3 of 3

d. Rre-solicitation would likely be futile. Grant funding has recently been
made available for Phase 1A construction services. Grant funding for Phase 1B is expected in
June 2020. Certain areas of Runway 6L/24R are in urgent need of rehabilitation or
reconstruction. In addition, delay of this Project to next fiscal year impacts scheduling of other
FAA funded projects by delaying those projects as well. Further, to comply with FAA standards,
the pavement specifications for Runway 6L/24R require a minimum value for VMA of 15,
which cannot be sourced locally. GIAA is requesting for a modification of standards from the
FAA to allow for a minimum value for VMA of 13, which would allow for use of locally-
sourced aggregate. HRC owns the island’s only asphalt pavement plant that can provide
aggregate with a minimum value for VMA of 13. Because of the nature of the specifications for
the pavement needed for the Project and the single local source available, GIAA does not believe
that reissuance of a second IFB will result in additional bidders.

In view of the above, it is determined that sole source procurement is authorized pursuant to
Sections 3102 and 3112 of the Guam Procurement Regulations.

By:

Thomas C. Ada
Executive Manager
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Rehabilitate Runway 6L-24R, Construction Phase 1

BASE EID

(AREA 2 PAVEMENT SECTION R6L-11, R6L.-12 and R6L~13)

BID SCHEDULE

12/19/2019

70
C-100 Contractor Quality Cantrot Program 1 291,006.00 | $ 291,006.00
C-102-5.4 ;ﬁ:ﬁf;agug}i:ﬁ Water Pollution, Soil Erosion and 5 309.280.00 | § 309,280.00
C-105 Mobilization 1 452,605.00 | 452,605.00
C-106-5.1 |Construction Safety & Security 1 317,780.80 | 8 317,780.90
P-101-5.1 |Pavement Removal 9,424 780013 735,072.00
P-101-5.2 |Cold Milling 0 790.00 | § -
P-152-4.1 {Unclassified Excavation 3,741 55.00|% 20(5,755.00
P-154-5.1 |Subbase Course 8,827 27.25 |8 240,535.75
P-209-5.1  |10-Inch thick Crushed Aggregate Base Course 8,063 58.00 1% 467 ,654.00
P-401-8.1  |2-Inch Thick, Asphalt Surface Course 0 160.00 | § -
P-401-8.2  |4-Inch Thick, Asphalt Surface Course 7,592 750018 569,400.00
P-403-8.1  |6-Inch Thick, Asphalt Mixture Base Course 7,592 105.00 | $ 797,160.00
P-501-8.1 |Portland Cement Concrefe Pavement 843 780.00 | $ 657,540.00
P-820-5.1  |Obliterate Existing Pavement Markings 65,850 3.001% 197,550.00
P-620-5.2a |Runway / Taxiway Pavement Marking 15,324 4001{s 61,296.00
P-620-5.2b |Black Border {No Reflective Media) 387 250|% 967.50
P-620-5.3 |Temporary Taxiway Marking 0 40013 -
P-620-54 |Obliterate Temporary Taxiway Marking 0 3.00(% -
P-621-5.1 |Grooving 8,492 10.00 | $ 84,920.00
L-125 Temporary Taxiway Lighting 0 326,800.00 | S -
Total: $ 5,388,522.15

10f1



CLOSED TAXIWAY MARKING AND LOW
PROFILE BARRIERS TO REMAIN FOR \

PHASE 1B AREA 1
Length- 480 LF

Area- 72,000.00 SF
Cost- $ 3,876,098.00
Duration - 6.5 Months

DURATION OF THE PROJECT J
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Rehabilitate Runway 6L-24R, Construction Phase 1 AIP No. 3-66-000¢-TED Project No. GIAA-FY18-01-2

PHASE 1B
{AREA 1 PAVEMENT SECTION R6L-02)

C-100 Contractor Quality Control Program 1 LS 274,900.00 | $ 274,900.00
C-102-5.1 Ezrr:?:;rary Air & Water Pollution, Soil Erosion and Siltation 1 LS 120,500.00 | 8 120,500.00
C-105 Mobilization 1 LS 292,231.00 | § 292,231.00
C-106-5.1 |Construction Safety & Security 1 LS 161,617.00 | 3 161,617.00
P-101-5.1 |Pavement Removal 7.875.00 | SY 780013 614,250.00
P-101-5.2 [Cold Milling 734 8Y 50,0018 36,700.00
P-152-4.1 |Unclassified Excavation 2,500.00| CY 5500 % 137,500.00
P-154-5.1 |Subbase Course 7,875.00| 8Y 15.00 | $ 118,125.00
P-209-5.1 |10-Inch thick Crushed Aggregate Base Course 7.950.00 | SY 58.00 | $ 461,100.00
P-401-8.1  |2-Inch Thick, Asphalt Surface Course 140.00 Sy 4000 | $ 5,600.00
P-401-8.2 |4-Inch Thick, Asphalt Surface Course 8,225.00 | 8Y 76.00 | % 625,100.00
P-.403-8.1  |6-Inch Thick, Asphalt Mixture Base Course 7.971.00 | SY 11200 % 892 752.00
P-620-51 Obliterate Existing Pavement Markings 7,651.00 | SF 3.00| & 22,953.00
P-620-5.2a |Runway f/ Taxiway Pavement Marking 8,210.00 | SF 400§ 32,840.00
P-621-5.1 |Groaving 7,993.00 | 8Y 10.00 | 79,930.00
Total: § 3,876,098.00
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ANTONIO B. WON PAT
INTERNATIONAL AIRPORT AUTHORITY, GUAM
BOARD OF DIRECTORS
EXECUTIVE SUMMARY

INVITATION FOR BID
GIAA COOLING TOWER SUPPORT
REHABILITATION AND REPAIR

June 2, 2020

Purpose

Board action is requested to approve the bid award of the above project under the
Invitation For Bid No. GIAA-C01-FY20.

Background

The project is to provide construction work inclusive of all labor, materials, supplies and
equipment for the GIAA Cooling Tower Support Rehabilitation and Repair project.

Procurement Background

The solicitation announcement was advertised through a local newspaper on March 17
and 23, April 7, and May 1, 2020. The bid submission deadline and bid opening took
place on May 15, 2020.

Twenty-Three (23) firms and/or individuals downloaded or purchased bid packages and
four(4) firms submitted bids before the submission deadline. The firms were evaluated
and all were determined to be responsive. As required by the Procurement Rules and
Regulations, the bids were publicly opened and read aloud in the presence of the bidders
and several GIAA representatives.

The submitted bids are presented below in the order it was received and opened:

Bidder: Total Bid Amount:
Sumitomo Mitsui Construction Co., Ltd. $624.544.00
JRN Air Conditioning & Refrigeration, Inc. $441,610.51
IAN Corporation $391,763.19
BME & Sons, Inc. $814,233.70




Legal Review

Upon receipt of the required performance and payment bonds, contract documents will be
forwarded to legal counsel for review prior to execution and issuance of a Notice to
Proceed.

Financial Review

The lowest total bid amount received was from IAN Corporation at $391,763.19, or 60%
below the government estimate of $969,837.44. Because IAN Corporation’s offer was so
low as to appear unreasonable, the GIAA procurement office sought confirmation from
IAN Corporation that its bid amount of $391,763.19 was in fact the amount it intended to
offer. See 2 Guam Admin R. and Reg. Div. 4 § 3109(m)(3), “When the Procurement
Officer knows or has reason to conclude that a mistake has been made, such officer
should request the bidder to confirm the bid. Situations in which confirmation should be
requested include obvious, apparent errors on the face of the bid or a bid unreasonably
lower than the other bids submitted. If the bidder alleges mistake, the bid may be
corrected or withdrawn if the conditions set forth in Subsections 3109(m)(4) through
3109(m)(6) of this Section are met.” On May 20, 2020, GIAA sent a letter to IAN
Corporation officially requesting it they confirm its total bid price amount. On May 28,
2020, IAN Corporation responded to GIAA’s request for confirmation and stated “IAN
Corporation’s bid amount, submitted and revealed on May 15, 2020 was $391,763.19.
IAN Corp. stands by this bid....”

Therefore, IAN Corporation’s bid was determined to be responsive and they were
deemed to have met the standards of responsibility as outlined in the Guam Procurement

Regulations. Funding for this project is available under the CIP fund.

Recommendation

Management recommends the contract award of $391,763.19 to IAN Corporation, who
has been determined to have met the standards of responsibility and responsiveness
outlined in Guam Procurement Regulation.
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INTERNATIONAL
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ol |- May 20, 2020
AIREN GUAHAN ENTENI\:;EK:[ ORANDUM
TO: THOMAS C. ADA
EXECUTIVE MANAGER
FROM: SUPPLY MANAGEMENT ADMINISTRATOR

SUBJECT: Bid Evaluation and Recommendation - Invitation For Bid (“IFB”)
GIAA Cooling Tower Support Rehabilitation and Repair,
IFB No. GIAA-C01-FY20

Procurement Background:

The above referenced Invitation For Bid was publicly announced through a local newspaper on
March 17 and 23, April 7, and May 1, 2020. The bid submission deadline and bid opening took
place on May 15, 2020 at 2:20 p.m.

Twenty-Three (23) firms and/or individuals downloaded the bid package and four (4) firms
submitted a bid prior to the bid submission deadline. The bids were opened publicly in the
presence of several GIAA representatives. The bid offer was read aloud by the Supply
Management Administrator and tabulated by Procurement staff.

The results of the submitted bids are as follows in the order it was received and opened:

Bidder: Total Bid Amount:
Sumitomo Mitsui Construction Co., Ltd. $624,544.00
JRN Air Conditioning & Refrigeration, Inc. $441,610.51
IAN Corporation $391,763.19
BME & Sons, Inc. $814,233.70

Bid Analysis and Evaluation:

Pursuant to Section 11 of the Instructions to Bidders, the contract is to be awarded, if it is to be
awarded, to the responsible bidder with the lowest responsive bid, within the available funding
for the project; and provided the bid is reasonable and is in the interest of GIAA to accept it. To
determine the responsibility of bidders, the bid package specified the required documents that
bidders must submit with their bid packages. The attached abstract illustrates the inventory of
required documents and bidders’ submittal. The government estimate for this project is at
$969,837.44
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Bid Evaluation and Recommendation
GIAA Cooling Tower Support Rehabilitation and Repair

Page 2 of 2

Sumitomo Mitsui Construction Co., Ltd.: The firm submitted a total bid price $624,544.00 or
36% below the government estimate. The submitted Bidder’s Qualification Statement form
included lists of projects from 2014-2019 with resumes. The bidder submitted a copy of their
Guam Contractor’s License # C-0619-0550. All other required documents are complete and in
conformance with the Invitation for Bid.

JRN Air Conditioning & Refrigeration, Inc.: The firm submitted a total bid price $441,610.51
or 55% below the government estimate. The submitted Bidder’s Qualification Statement form
included lists of projects from 2014-2019 with resumes. The bidder submitted a copy of their
Guam Contractor’s License # C-0619-0909. All other required documents are complete and in
conformance with the Invitation for Bid.

IAN Corporation: The firm submitted a total bid price $391,763.19 or 60% below the
government estimate. The submitted Bidder’s Qualification Statement form included lists of
projects from 2014-2019 with resumes. The bidder submitted a copy of their Guam Contractor’s
License # C-0519-0106. All other required documents are complete and in conformance with the
Invitation for Bid.

BME & Sons, Inc.: The firm submitted a total bid price $814,233.70 or 16% below the
government estimate. The submitted Bidder’s Qualification Statement form included lists of
projects from 2014-2019 with resumes. The bidder submitted a copy of their Guam Contractor’s
License # C-0419-0037. All other required documents are complete and in conformance with the
Invitation for Bid.

Recommendation:

IAN Corporation’s bid has been determined to be responsive and has been deemed to have met
the standards of responsibility as set forth in the Guam Procurement Regulations. Subsequently,
they have been determined to be the lowest responsible, responsive bidder.

Therefore, it is recommended that IAN Corporation be awarded the contract in the amount of
$391,763.19 for this project.

Should you have any questions, I am available at your request.

QAL

HENRY M. CRUZ
APPROVED:

C.

THOMAS C. ADA
EXECUTIVE MANAGER

Attachment
cc: Admin/Proc/Eng
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|DESCRIPTION OF SUPPLIES OR SERVICES: Bidder's | ¢ c -
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GIAA COOLING TOWER SUPPORT REHABILITAION AND REPAIR IFB NO.: GIAA-C01-FY20

ATTACHMENT C3
DECLARATION DISCLOSING OWNERSHIP AND COMMISSIONS
e LAY DWNERSHIT AND COMMISSIONS

A, I, the undersigned, declare that I am an authorized representative of the offeror and that
[Please check only one]:

[ ] The offeror is an individual or sole proprietor and owns the entire (100%) interest in the offering
business.

X] The offeror is a corporation, partnership, joint venture, or association known as [Please state name of
offeror company] IAN CORPORATION , and the persons, companies, partners, or joint
venturers who have held more than 10% of the shares or interest in the offering business during the 365
days immediately preceding the submission date of the proposal are as follows [if none, please so state]:

Name Address % of Interest
lan J. Chong 210 East Route 8 100%

Barrigada, GU 96913

B. Further, I say that the persons who have received or are entitled to receive a commission,
gratuity or other compensation for procuring or assisting in obtaining business related to the bid or proposal
for which this declaration is submitted are as follows [If none, please so state]:

Name Address Compensation
N/A N/A N/A

C. If the ownership of the offering business should change between the time this declaration
is made and the time an award is made or a contract is entered into, then I promise personally to update the
disclosure required by 5 GCA §5233 by delivering another declaration to the government.

I declare under penalty of perjury under the laws of Guam (4 GCA Section 4308) that the foregoing is true

and correct.

ignature of one of the following:
Offeror, if the offeror is an individual;
Partner, if the offeror is a partnership;
Officer, if the offeror is a corporation.

THIS DECLARATION MUST BE COMPLETED AND
RETURNED IN THE ENVELOPE CONTAINING THE BID.

DECLARATION REGARDING OWNERSHIP AND COMMISSIONS Page 1of1



ANTONIO B. WON PAT
INTERNATIONAL AIRPORT AUTHORITY, GUAM
BOARD OF DIRECTORS
EXECUTIVE SUMMARY

INVITATION FOR BID
LANDSCAPING AND PLANT RENTAL SERVICES
IFB NO. GIAA-004-FY20

June 2, 2020

Purpose

Board action is requested to approve the bid award for Landscaping and Plant Rental
Services under the Invitation For Bid No. GIAA-004-FY20.

Background

The project is to provide landscaping and plant rental services within the Main Terminal
Building and Terminal Areas. The awarded bidder will be required to provide potted
plants of different types and sizes to be displayed in the different areas of the Main
Terminal Building.

The bid award provides a contract term of three (3) years. The contract may be renewed
annually at GIAA’s sole option for additional one-year period(s), not to exceed the total

contract term of five (5) years.

Procurement Background

The solicitation announcement was advertised through the local newspapers on April 14
and 21 and May 1, 2020. The bid submission deadline and bid opening took place on
May 8, 2020.

Eleven (11) firms and/or individuals downloaded or purchased bid packages and two (2)
firms submitted bids before the submission deadline. As required by the Procurement
Law and Regulations, the bids were publicly opened and read aloud in the presence of
several GIAA representatives. Upon further evaluation, the two (2) bids were deemed
responsive and both bidders were determined to have met the standards of responsibility
as set forth in the Guam Procurement Law and Regulations.

The following presents the results of the bid opening in the order in which they were
received and opened:



Executive Summary
Landscaping and Plant Rental Services

Page 2 of 2
TOTAL BID
PRICE
BIDDER: Year1: Year 2: Year 3: (for 3-Year Initial
Contract Term):

SHIBY INC. dba
Guahan Clean Masterl | $119,976.00 | $131,976.00 | $143,976.00 $395,928.00

J] GLOBAL SERVICES $176,535.24 | $176,535.24 | $176,535.24 $529,605.72

Legal Review

Upon approval of award, the contract will be processed in conformance with the Guam
Procurement Law and Regulations.

Financial Review

The total contract award for this bid is $395,928.00 for an initial term of three (3) years.
The contract includes two (2) one (1)-year options to be exercised at the sole discretion of
GIAA, not to exceed a total contract term of five (5) years. Funding for this contract is
available under the Properties and Facilities O&M budget.

Recommendation

Management recommends the contract award of $395,928.00 to Guahan Clean Masterl
who has been determined to have met the standards of responsibility and responsiveness
outlined in Guam Procurement Law and Regulations.
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May 19, 2020
MEMORANDUM
TO: THOMAS C. ADA
EXECUTIVE MANAGER
FROM: SUPPLY MANAGEMENT ADMINISTRATOR

SUBJECT: BID EVALUATION AND RECOMMENDATION
LANDSCAPING AND PLANT RENTAL SERVICES,
IFB NoO. GIAA-004-FY?20

Procurement Background:

The above referenced Invitation ForBid was publicly announced through the local newspapers on
April 14 and 21 and May 1, 2020. The bid submission deadline and bid opening took place on
May 8, 2020 at 2:15 p.m.

Eleven (11) firms and/or individuals downloaded or purchased the bid package and two (2) firms
submitted bids before the bid submission deadline. The bid submittals were opened in the
presence of several GlAArepresentatives. The bids were read aloud by the Supply Management
Administrator and tabulated by the Procurement staff.

The following presents the results of the bid opening in the order in which they were received and

opened:
TOTAL BID
PRICE
BIDDER: Year 1: Year 2: Year 3: (for 3-Year Initial
Contract Term):
SHIBY INC. dba
Guahan Clean Masterl | $119,976.00 | $131,976.00 | $143,976.00 $395,928.00
JJ GLOBAL SERVICES $176,535.24 $176,535.24 $176,535.24 $529,605.72

Pursuant to Section 12 of the Instructions to Bidders, the contract will be awarded, if it is to be
awarded, to the responsible bidder the lowest bid based on the Total Bid Price, provided the bid is
reasonable and is in the best interest of GIAA to accept it. To determine the responsibility of
bidders, the bid package specified the required documents that bidders must submit with their bid
packages. The attached abstract illustrates the inventory of required documents and bidders’
submittal.

| AMERICAN ASSOCIATION Ly, \ e V. Y o End
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Bid Evaluation and Recommendation IFB No.: GIAA-004-FY20
Landscaping and Plant Rental Services

Page 2 of 2

SHIBY INC. dba Guahan Clean Mastersl: The firm submitted a bid in the amount of
$395,928.00 (total for 3 years). All other documents were complete and in conformance with the
Invitation For Bid.

JJ Global Services: The firm submitted a bid in the amount of $529,605.72. All other documents
were complete and in conformance with the Invitation For Bid.

Recommendation:

Pursuant to the guidelines in Section 12 of the Instruction to Bidders, the award of contract will
bemade to the responsible bidder with the lowest bid based on the Total Bid Price, provided the
bid is reasonable and is in the best interest of GIAA.

Guahan Clean Masterl’s bid has been deemed responsive. Furthermore, it has been determined
that Guahan Clean Master]l has met the standards of responsibility as set forth in the Guam
Procurement Law and Regulations. Therefore, it is recommended that Guahan Clean Masterl
be awarded the Landscaping and Plant Rental Services contract in the amount of $395,928.00 for
an initial term of three (3) years with two (2) one (1)-year options to be exercised at the sole
discretion of GIAA, not to exceed the total contract term of five (5) years.

Should you have any questions or concerns, [ am available at your request.

YA

HENRY M. CRUZ

APPROVED:

2o Ay

'THOMAS C. ADA
EXECUTIVE MANAGER

Attachment

cc: Acct/Proc//P&F
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International Airport Authority, Guam

DETERMINATION FOR BIDDER'S RESPONSIVENESS/RESPONSIBLENESS

Bid Submussion Deadiine:

3-May-20 \
Openag Time [No. of Packages lssued:

INo. of Bids Received: z

10:30 AM

Pagc 1 ofd pages

BIDDER'S NAME

Year 2 (b) & Year3(c)

Bid Form/ Bid Item No. 1 (Year 1{a),

TOTAL BID PRICE (AGGREGATE

TOTAL OF (3) - YEAR INITIAL
(CONTRACT TERM) (d)

Bid Security

Drctarstian re
Now Collwdon

Declaraliea rv
Canvogent Forn

Dabdars

Sutumem

Bbders

Suvmest

Te Vi
Seliritatios

Locnl Pracursme st Preferesce
Appbcation

Service Disahled Veterun Owaed
Businews Application

Svanan C\zu;uq

YEAR I: # N 476 ~
YEAR2:# 131,314 . —
YEAR3:H 143,974, —

‘-’“:544‘) ng- -

R W
Wic- 18294 &

e

-

) etona\ Seane es

YEAR I: -3 176,938, 24
YEAR2: H# 176, §38. 24
YEAR 3: #% 175, €88 - 2d

& §29,60012

B]S %

eSv¥€3020
15%

YEAR 1:
YEAR 2:
YEAR 3:

YEAR 1:
YEAR 2:
YEAR 3:

YEAR I:
YEAR 2:
YEAR 3:

YEAR 1:
YEAR 2:
YEAR 3:

YEAR {:
YEAR 2:
YEAR 3:

YEAR I:
YEAR 2:
YEAR 3:

YEAR 1:
YEAR 2:
YEAR 3:

YEAR 1:
YEAR 2:
YEAR 3:

g )

"ol




Invitation for Bid. GIAA-004-FY20 Do Antonio B. Won Pat Bid Submission Deadline: Page2 of L pages
AIRPORT . . R
IFB Name: GUAM International Airport Authority, Guam 8-May-20
Landscaping and Plant Rental BID ABSTRACT Opening Time: Moot P etV
Services mlm 10:30 AM No. of Bids Received: 7
“SrisnauVIINATION FOR PROPOSER'S RESPONSIVENESS/RESPONSIBLENESS
DESCRIPTION OF SUPPLIES OR SERVICES: Special Reminder to
Landscaping and Plant Rental Services Executed Contract Guam Business License Acknowledge Receipt of IFB Addenda (A & B) P . . PROCUREMENT USE ONLY
Prospective Biddeers
BIDDER'S NAME I e
o DID NOT NOT MEETALL REQUIRE\IE!\TS DEEMED NON.
. ~ - 7 RESPONSIVE &
- fon .
1 \, - NON-RESPONSIBLE: THEREFORE, PROPOSAL IS REJECTED
Keouwa e C\w.oww\‘ Yasters T > > )
3 DID NOT NOT MEET ALL REQUIREMENTS DEEMED NON-
. P P - -~ P RESPONSIVE &
2 J1 @lobal Stnnces NON-RESPONSIBLE; THEREFORE. PROPOSAL IS REJECTED
5 DID NOTNOT MEET ALL REQUIREMENTS DEEMED NON.
RESPONSIVE &
3 NON-RESPONSIBLE: THEREFORE, PROPOSAL IS REJECTED
2 3 h A J 3
o DID NOT NOT MEET ALL REQUIREMENTS DEEMED NON-
RESPONSIVE &
4 NON-RESPONSIBLE: THEREFORE, PROPOSAL IS REJECTED
TN N A )
o DID NOT NOT MEET ALL REQUIREMENTS DEEMED NON-
RESPONSIVE &
5 NON-RESPONSIBLE; THEREFORE. PROPOSAL IS REJECTED
o DID NOTNOT MEETALL REQUIREMENTS DEEMED NON-
RESPONSIVE &
6 NON-RESPONSIBLE: THEREFORE PROPOSAL IS REJECTED
=R T
o DID NOT NOT MEET ALL REQU]REME‘I‘IS DEE\lED NON-
RESPONSIVE &
g NON-RESPONSIBLE; THEREFORE, PROPOSAL IS REJECTED
o DID NOT NOT MEET ALL REQUIREMENTS DEEMED NON.
RESPONSIVE &
8 NON-RESPONSIBLE; THEREFORE, PROPOSAL IS REJECTED
o]
o DID NOTNOT MEETALL REQUIREMENTS DEE\lED NON.
RESPONSIVE &
9 NON-RESPONSIBLE; THEREFORE. PROPOSAL IS REJECTED
S MET ALL KEQU KESFUNSIVE & KESTUWIDLE
o DID NOT NOT MEET ALL REQUIREMEN'IS DEEMED NON-
RESPONSIVE &
10 NON-RESPONSIBLE; THEREFORE, PROPOSAL IS REJECTED
. . TABULATED BY:
1 hereby genify thf] all bids received in response to this invitaiton were opened under my \
per: E ison, and that the names of all bidders have been entered hereon. L{/ ;
- )
SIGNATURE SIGNATURE
IHenr)- M. Cruz. Supply Management Administrator




LANDSCAPING AND PLANT RENTAL SERVICES IFB No. GIAA-004-FY20

DECLARATION DISCLOSING OWNERSHIP AND COMMISSIONS

A , the undersigned, declare that | am an authorized representative of the offeror and
that [please check only one]:

[] The offeror is an individual or sole proprietor and owns the entire (100%)
interest in the offering business.
The offeror is a corporation, partnership, joint venture, or association known as
[please state name of offeror companySHIBY INC. dba: Guahan Clean Master] and the persons,
companies, partners, or joint venturers who have held more than 10% of the shares or interest in the
offering business during the 365 days immediately preceding the submission date of the proposal are as
follows [if none, please so state]:

Name Address % of Interest
ROWENA S. THOMAS P.0 Box 9306 100%

Dededo, Guam 96929

B. Further, | say that the persons who have received or are entitled to receive a
commission, gratuity or other compensation for procuring or assisting in obtaining business related to
the bid or proposal for which this declaration is submitted are as follows [if none, please so state]:

Name Address Compensation
N/A N/A N/A
(o if the ownership of the offering business should change between the time this

declaration is made and the time an award is made or a contract is entered into, then | promise
personally to update the disclosure required by 5 GCA §5233 by delivering another declaration to the
government.

| declare under penalty of perjury under the laws of Guam (4 GCA Section 4308) that the
foregoingis true and correct.

° Apcyvof) fuman

In
My Commissi

P.0. Box 9343 Dededo, Guam 96929

Signature {f one of the foel}bv‘;iné:

ror, if the offéror is an individual:
‘Guam, U, Partner, if the offeror is a partnership;
28, 2021 Officer, if the offeror is a corporation.

OV _ 066 -0

TH1S DECLARATION MUST BE COMPLETED AND
RETURNED IN THE ENVELOPE CONTAINING THE BID.

DECLARATION DISCLOSING OWNERSHIP and COMMISSIONS



ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
BOARD OF DIRECTORS

EXECUTIVE SUMMARY

REQUEST FOR PROPOSAL NO. RFP-004-FY20
ARCHITECTURAL, ENGINEERING AND SURVEYING SERVICES

June 2, 2020
Purpose

Board action is requested to approve the ranking results and award for Request for Proposal No.
RFP-004-FY20 for Architectural, Engineering and Surveying Services (“RFP”).

Background
The referenced RFP solicits proposals from professional firms and/or individuals to provide

architectural, engineering and surveying services on an as-needed basis. GIAA may award more
than one contract under this RFP.

Procurement Background

The RFP was advertised in the local newspapers on May 5, 11 and 14, 2020. The established
deadline to submit proposals was May 21, 2020, 4 p.m.

A total of twenty-nine (29) firms showed their interest by obtaining the RFP package and sixteen
(16) firms responded by submitting their proposals before the submission deadline.

After receipt of all proposals, an Evaluation Committee was established to perform an
independent evaluation of the proposals to determine the best qualified offeror. The proposals
were evaluated based on the point system assigned for each criteria identified in the RFP
package.

Proposal Analysis and Evaluation

The Evaluation Committee appointed by me completed their evaluations of the sixteen (16)
proposals based on the evaluation criteria set forth in the RFP. The score sheets were gathered
and tabulated by the Procurement Office and the evaluation results in the order of ranking are as
follows:

1. Offeror E
2. Offeror F
3. Offeror P
4, Offeror K
5. Offeror B



Executive Summary RFP No. RFP-004-FY20
Architectural, Engineering and Surveying Services

Page 2 of 3
6. Offeror A
7. Offeror 1
8. Offeror C
9, Offeror L
10. Offeror O
11. OfferorJ
12. Offeror H
13. Offeror N
14. Offeror M
15. Offeror G
16. Offeror D

Offeror C:

Offeror C was inadventently not added to the offeror registry. Because of this clerical oversight by the
GIAA Procurement Office, Offeror C was not provided with a copy of Addendum A and therefore,
Offeror C’s proposal did not include an acknowledgement of receipt of Addendum A with its proposal.

It is apparent that this was a clerical mistake made by GIAA in failing to log Offeror C on the official
offeror registry. This mistake has been determined to be immaterial and does not affect price, quantity,
quality, delivery, or contractual conditions.

Additionally, allowing for submission of Offeror C’s Acknowledgement of Addendum A does not
prejudice the other offerors. Pursuant to 2 GAR Div. 4 § 3114(i), GIAA will therefore request that Offeror
C correct this immaterial mistake and submit an acknowledgement of receipt of Addendum A.

Offeror N:

Offeror N was inadventently not added to the offeror registry. Because of this clerical oversight by the
GIAA Procurement Office, Offeror N was not provided with a copy of Addendum A and therefore,
Offeror N’s proposal did not include an acknowledgement of receipt of Addendum A with its proposal.

It is apparent that this was a clerical mistake made by GIAA in failing to log Offeror N on the official
offeror registry. This mistake has been determined to be immaterial and does not affect price, quantity,
quality, delivery, or contractual conditions.

Additionally, allowing for submission of Offeror N’s Acknowledgement of Addendum A does not
prejudice the other offerors. Pursuant to 2 GAR Div. 4 § 3114(i), GIAA will therefore request that Offeror

N correct this immaterial mistake and submit an acknowledgement of receipt of Addendum A.

Legal Review

Upon Board approval, a contracts will be forwarded to Legal Counsel for review and approval as
to form. The term of the contracts is for a period of three (3) years with additional two (2) one
(1) year option years to be exercised at the sole discretion of GIAA, not to exceed a total contract
period of five (5) years and subject to the availability of funding.



Executive Summary RFP No. RFP-004-FY20
Architectural, Engineering and Surveying Services
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Financial Review

The Architectural, Engineering and Surveying Services contracts will be funded under the
Engineering Division’s O&M Budget.

Recommendation

I recommend the Board approve the ranking results and contract award to all Offerors for the
Architectural, Engineering and Surveying Services contract, subject to negotiation of fair and
reasonable fees to be submitted by the offerors at a time and in a format determined by GIAA.



A.B. WON PAT
INTERNATIONAL

AIRPORT

GUAM

P.O. Box 8770 Tel (671) 646-0300
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AIREN GUAHAN LNTENAGIONAT May 29, 2020
MEMORANDUM
TO: THOMAS C. ADA
EXECUTIVE MANAGER
FROM: SUPPLY MANAGEMENT ADMINISTRATOR

SUBJECT:  EVALUATION AND RECOMMENDATION - REQUEST FOR PROPOSAL (RFP)
ARCHITECTURAL, ENGINEERING AND SURVEYING SERVICES, RFP NO. RFP-004-FY20

The referenced Request for Proposal (“RFP”) solicits proposals from firms and/or individuals to provide
professional architectural, engineering and surveying services for the Antonio B. Won Pat International Airport
Authority, Guam (“GIAA”). The RFP was advertised in the local newspapers on May 5, 11, and May 14, 2020.
The deadline to submit proposals was established for May 21, 2020.

A total of Twenty-Nine (29) firms and/or individuals downloaded or purchased the RFP package and sixteen
(16) firms submitted proposals before the submission deadline.

Proposal Review for Responsiveness

The sixteen (16) proposals were reviewed to determine responsiveness, that is, whether or not the offerors
submitted all the documents required by the RFP.

Offeror A:
Submitted all required documentation. Proposal was determined to be responsive.

Offeror B:
Submitted all required documentation. Proposal was determined to be responsive.

Offeror C:

Offeror C was inadventently not added to the offeror registry. Because of this clerical oversight by the GIAA
Procurement Office, Offeror C was not provided with a copy of Addendum A and therefore, Offeror C’s
proposal did not include an acknowledgement of receipt of Addendum A with its proposal.

It is apparent that this was a clerical mistake made by GIAA in failing to log Offeror C on the official offeror
registry. This mistake has been determined to be immaterial and does not affect price, quantity, quality,
delivery, or contractual conditions.

Additionally, allowing for submission of Offeror C’s Acknowledgement of Addendum A does not prejudice the

other offerors. Pursuant to 2 GAR Div. 4 § 3114(i), GIAA will therefore request that Offeror C correct this
immaterial mistake and submit an acknowledgement of receipt of Addendum A.

i \| AMERICAN ASSOCIATION / Ly, e n 7y v
OF AIRPORT EXECUTIVES we ol aed
National Association of State Aviation Officials
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Evaluation & Recommendation
Architectural, Engineering and Surveying Services

Page 2 of 4

RFP No. RFP-004-FY20

Offeror D:

Submitted all required documentation.

Offeror E:

Submitted all required documentation.

Offeror F:

Submitted all required documentation.

Offeror G:

Submitted all required documentation.

Offeror H:

Submitted all required documentation.

Offeror I:

Submitted all required documentation.

Offeror J:

Submitted all required documentation.

Offeror K:

Submitted all required documentation.

Offeror L.:

Submitted all required documentation.

Offeror M:

Submitted all required documentation.

Offeror N:

Offeror N was inadventently not added to the offeror registry. Because of this clerical oversight by the GIAA
Procurement Office, Offeror N was not provided with a copy of Addendum A and therefore, Offeror N’s

Proposal was determined to be responsive.

Proposal was determined to be responsive.

Proposal was determined to be responsive.

Proposal was determined to be responsive.

Proposal was determined to be responsive.

Proposal was determined to be responsive.

Proposal was determined to be responsive.

Proposal was determined to be responsive.

Proposal was determined to be responsive.

Proposal was determined to be responsive.

proposal did not include an acknowledgement of receipt of Addendum A with its proposal.

It is apparent that this was a clerical mistake made by GIAA in failing to log Offeror N on the official offeror
registry. This mistake has been determined to be immaterial and does not affect price, quantity, quality,

delivery, or contractual conditions.

Additionally, allowing for submission of Offeror N’s Acknowledgement of Addendum A does not prejudice the
other offerors. Pursuant to 2 GAR Div. 4 § 3114(i), GIAA will therefore request that Offeror N correct this

immaterial mistake and submit an acknowledgement of receipt of Addendum A.

Offeror O:

Submitted all required documentation. Proposal was determined to be responsive.

Offeror P:

Submitted all required documentation. Proposal was determined to be responsive.
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Evaluation and Selection

Pursuant to Section 10: Selection of Best Qualified Offeror and Proposal of Basic Information of the RFP, after
receipt of all proposals, the GIAA Evaluation Committee established by the Executive Manager shall conduct an
independent evaluation of the proposals based on the evaluation criteria set forth in the RFP for the purpose of

determining if the offerors have met the standards of responsibility outlined in the Guam Procurement Law &
Regulations.

The evaluation committee established by management was comprised of the following individuals:

1. Victor J. Cruz, Engineering Supervisor
2. Antonio O. Laniog, Jr., Engineer III
3. Elpidio C. Antenor, Engineer III

The committee completed their evaluations of the sixteen (16) proposals based on the evaluation criteria set
forth in the RFP. The scores were tabulated as reflected on the attached summary worksheet. As a result of our
tabulation, the firms selected in the order of their ranking are as follows:

Offeror E
Offeror F
Offeror P
Offeror K
Offeror B
Offeror A
Offeror I

Offeror C
. Offeror L
10. Offeror O
11. Offeror J

12. Offeror H
13. Offeror N
14. Offeror M
15. Offeror G
16. Offeror D

L O N LR WD~

Attached for your reference is the summary of the committee’s evaluation scores based on the evaluation criteria
set forth in the RFP.

Recommendation

Pursuant to Section 10: Selection of Best Qualified Offeror and Proposal of Basic Information of the RFP,
“GIAA reserves the right to award the Architectural, Engineering and Surveying Services Agreement to
more than one (1) of the top-ranked responsible, responsive Offerors based on the ranking of the Offerrors.

It is recommended to the Executive Manager to allow Offerors C and N to correct the apparent clerical mistakes
of failing to submit an acknowledged Addendum A. These mistakes are immaterial and does not affect price,
quantity, quality, delivery, or contractual conditions. Additionally, allowing for this correction does not
prejudice other proposers.

If the above-noted immaterial mistakes in Offeror C and N’s proposals are allowed to be corrected, all firms
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will be deemed to have met the standards of responsibility and responsiveness outlined in the Guam
Procurement Regulations.

Therefore, it is recommended to approve the ranking results and the contract award to all Offerors for
Architectural, Engineering and Surveying Services, subject to negotiation of fair and reasonable fees. The term
of the contracts to be awarded is for a period of three (3) years with additional two (2) one (1) year option years
to extend at the sole discretion of GIAA, not to exceed a total contract term of five (5) years and subject to the
availability of funding.

Should you have any questions or would like to discuss this matter further, I am available at your request.

HENRY M. CRUZ
APPROVED:

20 ¢ Al

Y

THOMAS C. ADA
EXECUTIVE MANAGER

Attachments

cc: Evaluation Committee / Procurement File



Evaluation Score Tally Sheet

Antonio B. Won Pat International Airport Authority, Guam
EIIW

RFP No. RFP-004-FY20
ARCHITECTURAL ENGINEERING AND SURVEYING SERVICES

Evaluator 1 Evaluator 2 Evaluator 3 Final
OFFEROR Score | Rank| Score | Rank | Score | Rank| Ranking

E 88 0.50 84 2.00 86 0.50 1

F 81 4.00 85 1.00 83 2.50 2

p 77 6.30 82 3.33 86 0.50 3
K 77 6.30 82 3.33 83 2.50 4

B 88 0.50 80 6.16 80 5.50 5
A 84 2.00 80 6.16 82 5.00 6

1 83 3.00 82 3.33 79 7.16 7

C 79 5.00 83 3.00 79 7.16 8

L 77 6.30 80 6.16 79 7.16 9
0) 71 11.00 80 6.16 80 5.50 10

J 76 10.00 78 12.25 79 7.16 11
H 76 10.00 80 6.16 77 13.33 12
N 75 12.00 78 12.25 79 7.16 13
M 74 13.00 80 6.16 77 13.33 14
G 67 16.00 78 12.25 79 7.16 15
D 72 14.00 78 12.25 77 13.30 16

Evaluators:

No. 1: Victor J. Cruz, Engineering Supervisor

No. 2: Antonio O. Laniog, Jr., Engineer Il

No. 3: Elpidio C. Antenor, Engineer III




ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM

Purpose

Board action is requg
RFP-003-FY20 for L

Background

The referenced RFP
professional expertis

BOARD OF DIRECTORS
EXECUTIVE SUMMARY

REQUEST FOR PROPOSAL NO. RFP-003-FY20
LEGAL SERVICES (RE-SOLICITATION)

June 2, 2020

sted to approve the ranking results and award for Request for Proposal No.
egal Services (Re-Solicitation) (“RFP”).

solicits proposals from professional firms and/or individuals to provide
e in all legal activities and representations such as, but not limited to,

litigations, provide professional opinions, legal interpretations, research, for and on behalf of

GIAA Management §

ind its Board of Directors.

Procurement Background

The RFP was adverti

ied in the local newspapers on April 24, 28, and May 1, 2020. The established

deadline to submit the proposals was May 8, 2020, 4 p.m.

A total of seven (7) 1
responded by submit

irms showed their interest by obtaining the RFP package and two (2) firms
ing their proposal before the submission deadline.

Proposal Analysis and Evaluation

The Evaluation Com
based on the evaluati
by the Procurement (

1.

Legal Review

mittee appointed by me completed their evaluations of the two (2) proposals
pn criteria set forth in the RFP. The score sheets were gathered and tabulated
Dffice and the evaluation results in the order of ranking are as follows:

Offeror A
Offeror B

Upon Board approv

, a contract will be forwarded to Legal Counsel for review and approval as

to form. The term of the contract is for a period of two (2) years with additional three (3) one (1)
year option years to |be exercised at the sole discretion of GIAA, not to exceed a total contract
period of five (5) years and subject to the availability of funding.



Executive Summary

RFP No. RFP-003-FY20

Legal Services (Re-Solicitation)
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Financial Review

The Legal Services qontract will be funded under the Administration Division’s O&M Budget.

Recommendation

On May 29, 2020, GIAA sent a letter notifying Offeror A that they were determined to be the

fee proposal from Offeror A. On June 2, 2020, a negotiations meeting was held with Offeror A

highest ranked offer]; and requesting a fee proposal. On June 1, 2020, GIAA received requested

and the GIAA Negot

tions Committee where it was determined that the fees were consistent with

the scope of work prdsented in the RFP and that they were fair and reasonable.

Therefore, I recomménd the Board approve the ranking results and the contract award to Offeror
A for the Legal Services contract, subject to approval by the Office of the Attorney General of

Guam.




A.B WON PAT

INTERNATIONAL

AIRPORT

GUAM

P.O.Box 870
Tamuning, (GU 96931

www.guamairport.com

Tel (671) 646-0300
Fax (671) 646-8823

May 29, 2020
ATREN GUAAN ENTENASIONAT
MEMORANDUM |
|
TO: THOMAS C. ADA
EXECUIINVE MANAGER

FROM: SUPPL;{ MANAGEMENT ADMINISTRATOR

|
SUBJECT:  EVALUATION AND RECOMMENDATION - REQUEST FOR PROPOSAL (RFP)
LEGAL{SERVICES (RE-SOLICITATION), REP NO. RFP-003-FY20

The referenced Requedt for Proposal (“RFP”) solicits proposals from firms and/or individuals to provide
professional legal servi¢es for the Antonio B. Won Pat International Airport Authority, Guam (“GIAA”). The
RFP was advertised in! the local newspapers on April 24, 28, and May 1, 2020. The deadline to submit
proposals was established for May 8, 2020.

A total of seven (7) fi
proposals before the su

s and/or individuals downloaded the RFP package and two (2) firms submitted
mission deadline.

Proposal Review for Responsiveness

The two (2) proposals
submitted all the docuni

Offeror A:

were reviewed to determine responsiveness, that is, whether or not the offerors
ents required by the RFP.

Proposal was determingd to be responsive.

Offeror B:

Proposal was determinead to be responsive.

Evaluation and Selectton

Pursuant to Section 8:

Selection of Best Qualified Offeror and Proposal of Basic Information of the RFP

documents, after receif
Manager shall conduct
the RFP for the purpose

t of all proposals, the GIAA Evaluation Committee established by the Executive
In independent evaluation of the proposals based on the evaluation criteria set forth in
of determining if the offerors have met the standards of responsibility outlined in the

Guam Procurement Law & Regulations.

The evaluation committ

1. John M
2. Victor |
3. Ken M

ee established by management was comprised of the following individuals:

. Quinata, Deputy Executive Manager
. Cruz, Engineering Supervisor
tDonald, Properties & Facilities Superintendent

The committee completed their evaluations of the two (2) proposals based on the evaluation criteria set forth

in the RFP. The scores
tabulation, the firms self

M ASSOCIATION /
iT EXECUTIVES

were tabulated as reflected on the attached summary worksheet. As a result of our
pcted in the order of their ranking are as follows:

N
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Legal Services (Re-Solicitatiog
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RFP No. RFP-003-FY20

1.
2.

Attached for your refg
criteria set forth in the:

Recommendation

Pursuant to Section 8

Offeror A
Offeror B

rence is the summary of the committee’s evaluation scores based on the evaluation
RFP.

Selection of Best Qualified Offeror and Proposal of Basic Information of the RFP

documents, “GIAA ré
and/or individual(s)
agreement of reasonat

As a result of our revig
standards of responsib

serves the right to award the Legal Services Agreement to one (1) or more firm(s)

pased on the Offerors’ qualification ranking, subject to negotiations and mutual

le rates.”

w of the submitted required documents, all offerors have been deemed to have met the
ility outlined in the Guam Procurement Law & Regulations.

Therefore, it is recomfnended to approve the ranking results and the contract award to Offeror A for Legal

Services, subject to ne
of Guam. The term of
(1) year option years
(5) years and subject

Should you have any ¢

APPROVED:

potiation of fair and reasonable fees and approval by the Office of the Attorney General
the contract to be awarded is for a period of two (2) years with additional three (3) one
» be exercised at the sole discretion of GIAA, not to exceed a total contract term of five
b the availability of funding.

uestions, I am available at your request.

HENRY M. CRUZ

THOMAS C. ADA
EXECUTIVE MANAGER

Attachments

cc: Evaluation Commit

ee / Procurement File




Antonio B. Won Pat International Airport Authority, Guam
Evaluation Score Tally Sheet
RFP No. RFP-003-FY20
LEGAL SERVICES (RE-SOLICITATION)

Evaluator 1 Evaluator 2 Evaluator 3 Final
R s i A Score Rank| Score Rank| Score Rank| Ranking
OFFEROR A 98 1 88 2 99 1 1
OFFEROR B 96 2 95 1 96 2 2
Evaluators:
No. 1: John M. Quinata, Deputy Executive Manager
No. 2: Victor J. Cruz, Engineering Supervisor
No. 3: Ken McDonald, Properties & Facilities Superintendent




l ANTONIO B. WON PAT
I]}ITERNATIONAL AIRPORT AUTHORITY, GUAM
BOARD OF DIRECTORS
EXECUTIVE SUMMARY

REQUEST FOR PROPOSALS, RFP NO. RFP-002-FY20
AIRPORT BUSINESS AND FINANCE CONSULTANT

| June 2, 2020
Purpose

Board action is requested to approve the ranking results based on the evaluation process
performed through Request for Proposals (RFP) No. GIAA-002-FY20 for Airport Business and
Finance Consultant.

Background

The referenced RFEL; solicited proposals from qualified firms and/or individuals to provide
business and financd consulting services for GIAA, advising and assisting GIAA management
and Board with regdrd to industry matters, financial issues, planning, regulatory requirements,
GIAA policies and procedures, capital improvement projects, and other related matters. The

selected consultant will be under the general supervision and direction of the Executive Manager.
Procurement Background

The above reference§ RFP was advertised via a local newspaper on March 5, 9, and 13 and April
21, 2020. The established deadline to submit proposals was April 24, 2020 at 4 p.m.

A total of fourteen [14) firms and/or individuals showed their interest by obtaining the RFP
package and one (1) firm responded by submitting its proposal before the established deadline.

After receipt of al] proposals, an Evaluation Committee was established to perform an
independent evaluatjon of the proposals to determine the best qualified offeror. The sole
proposal was evaluated based on the point system assigned for each criteria identified in the RFP
package.

The Evaluation Comjmittee has completed their evaluations and the score sheets were gathered
and tabulated by thel Procurement Office. The evaluation results in the order of ranking are as
follows:

1. Offeror A
|




Legal Review |

Upon Board approval, a contract will be forwarded to Legal Counsel for review and approval as
to form. The term af the contract is for three (3) years with two (2) one (1)-year options to be
exercised at the sole discretion of GIAA, not to exceed a total of five (5) years and subject to the
availability of funding.

Financial Review

The Airport Businesp and Finance Consultant contract will be funded under the Administration
Division’s O & M Budget.

Recommendation

On May 29, 2020, GIAA sent a letter notifying Offeror A, the sole proposer, that they were
determined to be thd highest ranked offeror and requesting a fee proposal. Offeror A submitted
requested fee prop:lal on June 1, 2020. On June 2, 2020, a negotiations meeting was held
between Offeror A jland the GIAA Negotiations Committee where Offeror A’s revised fees
(reduction in fees oyer various line items) was determined to be consistent with the scope of
work presented in the¢ RFP and that they were fair and reasonable.

Therefore, it is recommmended that the Board approve the ranking results and the contract award
to Offeror A as the highest ranked and sole offeror, that has met and exceeded the requirements

set for in the RFP for the Airport Business and Finance Consultant contract.
|
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to provide business

management and Bo
requirements, GIAA
matters. The advertise
and April 21, 2020. T

A total of fourteen (
one (1) firmsubmitted

Evaluation and Sele

Pursuant to Section 8
GIAA Evaluation Co
most responsive and

committee appointed

st for Proposal (RFP) solicits interest from qualified firms and/or individuals
and finance consulting services for GIAA, advising and assisting GIAA
ard with regard to industry matters, financial issues, planning, regulatory
policies and procedures, capital improvement projects, and other related
ment for this RFP was published in a local newspaper on March 5, 9, and 13
he deadline to submit proposals was established at April 24, 2020 at 4 p.m.

4) firms and/or individuals downloaded or purchased the RFP package and
a proposalbefore the submission deadline.

rtion

of Basic Information of the RFP documents, after receipt of all proposals, the
mmittee conducted an independent evaluation for the purpose of selecting the
responsible offeror based on the evaluation criteria set forth in the RFP. The
by the Executive Manager to evaluate the proposals included the following:

1. John M. Quinata, Deputy Executive Manager

2. Victor,
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ranking are as follows:

1.
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RFP No. RFP-002-FY20

Airport Business and Finance Gonsultant

Page 2 of 2

Recommendation

Based on the tabulatjon of the proposers’ ranking, it is determined that OfferorA, the sole offeror,

ranked number one
the criteria set forth
firm has been deem

fis the best qualified firm to perform the required services in accordance with
n the RFP. As a result of our review of the submitted required documents, the
¢d to have met the standards of responsibility and responsiveness outlined in

the Guam Procuremdnt Law & Regulations.

Therefore, as the highest ranked and sole offeror, that has met and exceeded the requirements set

forth in the RFP fo
ranking results and
reasonable fees.

the Airport Business and Finance Consultant, it is recommended that the
e contract award to Offeror A be approved, subject to negotiation of fair and

Attached is the sumgnary of the committee’s evaluation scores based on the evaluation criteria set
forth in the RFP for your reference. Should you have any questions, I am available at your request.

APPROVED:

0L

HENRY M. CRUZ

THOMAS C. ADA

EXECUTIVE MANAGHR

Attachments

cc: Evaluation Commitlee

Procurement File
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Antonio B. Won Pat International Airport Authority, Guam

Evaluation Score Tally Sheet

RFP No. RFP-002-FY20

AIRPORT BUSINESS AND FINANCE CONSULTANT

E
OFFEROR DESIGNATION Evaluatoril yalugtons Evaluator3 | . -1 Ranking
Score Rank| Score Rank{ Score Rank
Offeror A 99 1 100 1 97 1 1
Evaluators:

No. 1: John M. Quinata, Deputy Executive Manager

No. 2: Victor J. Cruz, Engineering Supervisor

No. 3: Kenneth F. McDonald, Properties & Facilities Superintendent
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I MINA'TRENTAI SINGKO NA LIHESLATURAN GUAHAN
2020 (SECOND) REGULAR SESSION
Bill No.

Introduced By:

AN ACT TO AMEND § 12160F ARTICLE 2, CHAPTER 1, TITLE
12, GUAM CODE ANNOTATED, RELATIVE TO AUTHORIZING
THE ISSUANCE OF REVENUE BONDS OF THE A.B. WON PAT
INTERNATIONAL AIRPORT AUTHORITY, GUAM, TO
REFUND ALL OR A PORTION OF ITS OUSTANDING
GENERAL REVENUE BONDS, 2013 SERIES B, AND 2013
SERIES C.

BE IT ENACTED BY THE PEOPLE OF GUAM:

Section 1. Legislative Findings and Intent./ Liheslaturan Guahan that 12
GCA §1216 provides that Antonio B. Won Pat International Airport Authority, Guam
(the “Authority”), is authorized to incur indebtedness by the issuance of general
revenue bonds for the purpose of refunding any general revenue bonds of the
Authority then outstanding.

12 GCA § 1208 provides that no general revenue bonds of the Authority shall
be issued unless authorized by the Board of the Authority in a bond resolution adopted
by it and approved by I Maga'hagan Guahan and unless I Liheslaturan Guahan
approves the terms and conditions of the bonds.

12 GCA §50103 of Title 12 of the Guam Code Annotated provides that public
corporations of the government of Guam, including the Authority, shall issue bonds
and other obligations only by means of, and through the agency of the Guam

Economic Development Authority (“GEDA”), and that GEDA shall not sell any bond

4153-8852-7138.2
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without the approval by I Liheslaturan Guahan of the terms and conditions of the
bonds.

Based on low interest rates and current market conditions, the Authority expects
to be able to refundall or a portion of its outstanding General Revenue Bonds, 2013
Series A, General Revenue Bonds, 2013 Series B (the “2013 Series B Bonds™),and/or
its General Revenue Bonds, 2013 Series C (the “2013 C Bonds” and, together with the
2013 Series B Bonds, the “2013 Bonds™) for debt service savings.

Therefore, in order to benefit the airport and the tourism industry that depends
on the airport, I Liheslaturan Guahanintends to approve the issuance of revenue bonds
by the Authority to refund all or a portion of its 2013 Bonds, all subject to approval by
I Maga'hagan Guahan and the Board of Directorsof GEDA in accordance with law.

Section 2. A new subsection (d) to § 1216 to Chapter 1, Title 12, Guam
Code Annotated is hereby added as follows:

“(d) I Liheslaturan Guahan, pursuant to §1208(a) and §50103(k) of Title 12

of the Guam Code Annotated, hereby approves the terms and conditions of the

1ssuance of general revenue bonds by the Authority for the purpose of refunding all or

a portion of the Authority’s outstanding General Revenue Bonds, 2013 Series B
and/or its General Revenue Bonds, 2013 Series B (hereinthe “2013 Bonds”).in

accordance with the following requirements, limitations, terms and conditions:

(1)  All obligation of the Authority to pay debt service on, and the

redemption price of, the 2013 Bondsrefundedshall be discharged concurrently

with the issuance of the refunding bonds. Thereafter, such2013 Bonds shall be

pavyable solely from and secured solely by an escrow established for such

purpose in accordance with the Authority’s existing bond indenture or

otherwise shall be redeemed on the closing date of the refunding bonds.

4153-8852-7138.2
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(2)  Such bonds shall be issued and sold in compliance with the

provisions of Article 2 of Chapter 1 of Title 12 of the Guam Code Annotated,

including approval of the bond resolution by the Board of Directors of the

Authority and by  Maga 'hagan Guahan as provided therein.

(3) The sale of the bonds shall be approved by the Board of Directors
of GEDA as provided by Chapter 50 of Title 12 of the Guam Code Annotated.

(4) The debt service savings resulting from the issuance of the

refunding bonds shall be not less than an amount equal to two percent (2%) of

the principal amount of the 2013 Bondsrefunded. Debt service savings is

defined for this purpose to be the amount by which the present value of debt

service on the 2013 Bonds exceeds the present value of debt service on the

refunding bonds, using the vield on the refunding bonds as the discount rate for

purposes of calculating present value.

(5)  Such refunding bonds shall have a principal amount or principal

amounts sufficient to provide funds for the payment of all or a portion of the

2013 Bondsrefunded, and in addition, for the payment of all expenses incident

to the calling, retiring or paying of such 2013 Bonds and the issuance of such

refunding bonds, including:

(A) the difference in amount between the par value of the

refunding bonds and any amount less than par for which the refunding

bonds are sold;

(B) any amount necessary to be made available for the payment

of interest upon such refunding bonds from the date of sale thereof to the

date of payment of the 2013 Bonds or to the date upon which the 2013

Bonds will be paid pursuant to the call thereof or agreement with the

holders thereof:

4153-8852-7138.2
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(C) the premium, if any, necessary to be paid in order to call or

retire the 2013 Bonds and the interest accruing thereon to the date of the

call or retirement; and

(D) any additional amount needed to provide for a deposit to the

debt service reserve in connection with the issuance of the refunding

bonds.
[(6) The provisions of §1216(c) of Article 2, Chapter 1, Title 12, Guam
Code Annotated.and Section 3 of Public Law 35-33 shall apply to the refunding

bonds authorized by this Act.]

Section 3. Severability. The provisions outlined in this Act are declared to be
separate and severable. The invalidity of any clause, sentence, paragraph, subdivision,
section or portion of this statute, or the invalidity of the application thereof to any
person or circumstance shall not affect the validity of the remainder of this statute or

the validity of its application to other persons or circumstances.

4153-8852-7138.2
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MEMORANDUM
To: Mr. Brian Bamba
Chairman

GIAA Board of Directors

From: John A. Rios
Comptroller

Subject:  Operating Results — Revenues and Expenses as of April 30, 2020

Attached herewith is GIAA’s Operating Results Report for the month ending April 30, 2020. This report
summarizes the Budgeted versus Actual Revenues and Expenses for the month and year-to-date

results ended April 30, 2020.

The key operating results for 7 month(s) of FY2020 ending April 30, 2020 — (in $000’s) are

% Variance
Actual FY20 °
CATEGORY Budget vs. Actual
Current Month Budget Actual 9 u
FY20 Y-T-D FY20 Y-T-D

Y-T-D Current
Month
Total Signatory Revenues $ 3475| % 20,1804 | $ 16,034.0 -20.5%
Total Concession Revenues $ 1,197.2 | $ 10,3482 | $ 10,215.6 -1.3%
Total PFC's $ (116.2)| $ 45857 | $ 3,166.0 -31.0%
Total Other Revenues $ 70751 % 904991 % 8,684.6 -4.0%
Total Operating Revenues $ 2,136.0] $ 441642 | $ 38,100.1 -13.7%
Total Operating Expenses $ 298271|% 31,3200 $ 26,0371 -16.9%
Net Revenues from Operations $ (846.7)| $ 12,8442 | $ 12,063.0 -6.1%
Non-Operating Expenses $ 161.7 | $ 800.0| $ 701.2 -12.4%
Other Available Moneys/Other sources of $ 5209 | $ 39426 | $ 3,883.1 15%

funds

Net Debt Service Coverage (0.18) 1.13 1.10 -2.2%

\ AMERICAN ASSOCIATION l1
OF AIRPORT EXECUTIVES

AIRPORTS (OUNCIL
INTERNARONAL

National Association of State Aviation Officials




Page 2 — Operating Results as of April 30, 2020

Year-to-date Total Signatory Revenues for the month ending April 30, 2020 are below budgeted
revenues by -20.5%. Signatory revenue estimates are based on projections submitted by Signatory
airlines and adopted in the annual budget.

Year-to-date Total Concession Revenues are -1.3% below budget while Passenger Facility Charges
are below the budget estimate by -31.0%.

Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are below
the budget estimate by 4.0%.

Year-to-date Total Operating Revenues actual of $38.1M is -13.7% below the budget estimate of
$44.2M.

Year-to-date Total Operating Expenses are below budget by -16.9%. Components of this line item
include a -2.7% decrease in Personnel Service, a -19.7% decrease in Contractual Services, a -75.0%
decrease in Materials & Supplies and a -100.0% decrease in Equipment/Furnishings from budgeted
amounts for these respective categories.

The actual year-to-date Net Revenues from Operations of $12.1M represents a -6.1% decrease over
the year-to-date budgeted amount of $12.8M.

Finally, our year-to-date results for Debt Service Coverage is at 1.10 versus the requirement of 1.25.

Should you have any questions, please contact me at your convenience.

Attachments

Cc: Board of Directors
Executive Manager
Deputy Executive Manager
Airport Services Manager



