










 







              


            
        
          


             



               
             




             


            
           


              
            


          
           


     
















COVID-19 RELIEF PACKAGECOVID-19 RELIEF PACKAGE

GIAA Special Board of Directors Meeting
March 11, 2020
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Justification Justification 

1. Decrease in travel demand due 
to COVID-19 concerns.

o 400 flights have been suspended to 
date (3% of total flights scheduled for 
FY�20)

For Rebate:For Rebate:
FY�20)

o Suspended flights represent loss of 
approximately 78K seats

o Economic impact to GIAA approx. 
$7.9M
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Justification 
For Rebate 
Justification 
For Rebate 

2. Carriers have requested
consideration for relief.

3. It is in GIAA�s interest to assist its 
primary customers, the signatory 
airlines, who are guarantors of For Rebate 

(continued)
For Rebate 
(continued)

airlines, who are guarantors of 
GIAA�s financial bottom line.
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Fees Paid to Land at GIAAFees Paid to Land at GIAA

 On average, aircraft operators pay approx. 
$274 per landing and $123 per apron use.

 On average, aircraft operators pay approx. 
$274 per landing and $123 per apron use.

 Airport landing and apron fees represent 
about $4.6M or 15%, of total signatory airline 
revenues

 Airport landing and apron fees represent 
about $4.6M or 15%, of total signatory airline 
revenues
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Rebate and the Potential Savings
to Airline Industry

Rebate and the Potential Savings
to Airline Industry

 Significance of the fees are directly correlated to 
frequency of landings.

 Significance of the fees are directly correlated to 
frequency of landings.frequency of landings.

 Total estimated savings to airlines from April-June �20:
i. @ 50% rebate:   $370K
ii. @ 100% rebate: $740K 

frequency of landings.

 Total estimated savings to airlines from April-June �20:
i. @ 50% rebate:   $370K
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Mitigation
of

 Cost impact of  

Suspension of 400 flights:          $ 7.90M
Cost of Rebate (@100%) :                              $  .74M

Total Cost Impact                                      $ 8.64M

 Revenue Source for Cost Mitigation:
Carry Forward of Budget Savings          

Revenue Loss 
and Rebate

Carry Forward of Budget Savings          
Oct �19 � Jan  �20 $ 3.10M

15% Budget Reduction         
Apr �20 � Jan  �20 $ 3.90M  
Early Drawdown from 2019                                    

Bond Refi $ 1.64M

Total Revenues Available                  $ 8.64M
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COVID-19 RELIEF PACKAGE:
Decision Points

COVID-19 RELIEF PACKAGE:
Decision Points

Rebate of following Fees/Charges for the period 
April�20-Jun�20:

Rebate of following Fees/Charges for the period 
April�20-Jun�20:April�20-Jun�20:

100% Rebate of Landing Fees
100% Rebate of Apron Parking Charges

** The COVID-19 impact will be reviewed on a monthly basis 

April�20-Jun�20:

100% Rebate of Landing Fees
100% Rebate of Apron Parking Charges

** The COVID-19 impact will be reviewed on a monthly basis 
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