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Turn here for
your next vehicle

Discover your
new home

Find a new job
or career

Household,Jobs
Homes
Rentals

& Auto

CLASSIFIEDS
Pets &
Furniture,

Place an ad online TODAY!

Guampdn.com/Classifieds
Or call (671)472-1PDN (1736)

PDN LobbyHours: Monday–Friday 8am–5pm

The Board of Directors of the A.B. Won Pat International 

Airport Authority, Guam (GIAA) will convene its 

Regular Board meeting on Tuesday, November 24, 2020 

at 3:00 p.m. in Terminal Conference Rooms No. 1 & 2. 

In light of COVID19 public health emergency, GIAA 

will adhere to social distancing orders. For those who 

wish to participate telephonically, please call 642-4717 

or email arios@guamairport.net for further information. 

Parking is available in the Public Parking Lot.

For special accommodations or agenda items, please 



(This ad paid for by GIAA)

The Honorable
Lourdes A. Leon Guerrero

Governor

The Honorable
Joshua F. Tenorio

Lt.Governor

PUBLIC NOTICE

Jon A. Visosky, Esq.
ROBERTS FOWLER 
& VISOSKY LLP
865 South Marine Corps Drive, 
Suite 201
Tamuning, Guam 96913
Tel: (671) 646-1222
Fax: (671) 646-1223
visosky@guamlawoffice.com

Attorneys for Petitioner
Duyen Phan Martin

IN THE SUPERIOR COURT 
OF GUAM

Estate of
Anh Dien Au Duong

Decedent.

PROBATE CASE NO. 
PR0060-20

Notice to Creditors

    Within sixty (60) calendar 
days of the first publication 
of this Notice to creditors 
of the Decedent above, 
and all persons having 
claims against the Estate 
or against Decedent, must 
either file their claims with 
the necessary supporting 
documents with the Clerk 
of the Superior Court of 
Guam, or present their 
claims to the Administrator 
or his attorneys, Roberts 
Fowler & Visosky LLP, 865 
South Marine Corps Drive, 
Suite 201, Tamuning, Guam 
96913.

Date: November 12, 2020

Roberts Fowler & Visosky LLP

By: /s/ Jon A. Visosky
Jon A. Visosky

Attorneys for Administrator
Duyen Phan Martin

Jon A. Visosky, Esq.
ROBERTS FOWLER 
& VISOSKY LLP
865 South Marine Corps Drive, 
Suite 201
Tamuning, Guam 96913
Tel: (671) 646-1222
Fax: (671) 646-1223
visosky@guamlawoffice.com
nericsson@guamlawoffice.com

Attorneys for Administrator
Kristina P. Galman

IN THE SUPERIOR 
COURT OF GUAM

Estate of
Perfecto Trinidad Galman,

Decedent.

PROBATE CASE NO. 
PR0016-20

Notice of Sale

  Administrator Kristina P. 
Galman pursuant to 15 
GCA § 2341 intends to sell 
the Estate’s interest in the 
following real property (the 
“Property”) at private sale:

Lot Number 141-53, 
Mongmong Toto Maite, 
Guam, Estate Number 53077, 
Suburban, as said Lot is 
described in that Property Map 
Toto Village Subdivision of Lot 
141, as shown on Drawing 
Number MA-10056, recorded 
on 15 August 50 under 
Instrument No. 22122 at Land 
Management.

For informational purposes 
only, the above referenced 
map indicates the property 
contains an area of 556.20+ 
square meters.

Last Certificate of Title Number: 
90315 - Roy T. Damian and 
Teresita C. Damian.

The sale shall occur on or after 
December 11, 2020. Bids or 
offers will be received at:

Elizabeth “Liz” C. Duenas,
RE/MAX Diamond Realty

238 E. Marine Corps Drive 
Suite 202

Hagatna, Guam 96910
Phone: (671) 479-8843
Cell: (671) 687-0911

lduenas@remaxguam.com

or

Jon A. Visosky
Roberts Fowler & Visosky LLP
865 South Marine Corps Drive, 

Suite 201
Tamuning, Guam 96913

Tel: (671) 646-1222
Fax: (671) 646-1223

visosky@guamlawoffice.com

The sale is subject to 
confirmation by the Superior 
Court of Guam.

Dated: November 11, 2020

Roberts Fowler & Visosky LLP

By: /s/ Jon A. Visosky
Attorneys for Administrator

Kristina P. Galman



MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, October 29, 2020, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The October 29, 2020 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (�GIAA� or the �Authority�) was called to order by Vice 
Chairman Sobti at 3:12 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   

Directors Present: Offices or positions:
Gurvinder Sobti    Vice Chairman 
Donald I. Weakley    Board Secretary 
Lucy M. Alcorn (Via VTC)  
Zenon E. Belanger  
Doyon A. Morato (Via VTC) 
Rosie R. Tainatongo (Via VTC) 

Directors Absent:    
Brian J. Bamba  (Excused)   Chairman 

GIAA Officials: 
John M. Quinata    Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Ken McDonald     Airport Facilities & Equipment Superintendent  
Victor Cruz     Engineer Supervisor  
Daniel Cepeda     MIS Administrator 
Henry Cruz     Supply Management Administrator 
Anthony Quidachay    Safety Administrator 
Elfrie Koshiba     Airport Marketing  

Anita Arriola, Esq.    GIAA Legal Counsel 
Janalynn C. Damian, Esq.    GIAA Legal Counsel 
Frank R. Santos    GIAA Consultant 

Vice Chairman Sobti welcomed Airport tenants, stakeholders, and members of the public who 
are noted in a sign-in sheet attached to these minutes.  
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2. APPROVAL OF AGENDA 

On motion duly made by Director Weakley, seconded by Director Belanger, the following 
resolution was unanimously passed:  

Resolution No. 21-01
The Board hereby approves the agenda of the October 29, 2020 regular meeting, as presented.  

3. APPROVAL OF MINUTES 

A. September 24, 2020 - Regular Meeting 

On motion duly made by Director Weakley, seconded by Director Belanger, the following 
resolution was unanimously passed via roll vote:  

Resolution No. 21-02
The Board hereby approves the minutes of the September 24, 2020 regular meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Executive Manager Quinata advised there was no Correspondence to report. 

5. OLD BUSINESS 

Executive Manager Quinata advised there was no Old Business to present. 

6. NEW BUSINESS 

A. Approval of Award for Legal Services, Conflicts Counsel - RFP No. RFP-005-FY20 

The first matter requiring Board action was the award for Legal Services for Conflicts Counsel.  

Vice Chairman Sobti announced that he had a conflict of interest and would like to abstain from 
voting. Director Weakley now presides over the meeting. 

Deputy Executive Manager Hernandez presented the referenced RFP, providing background 
information to the Board on the referenced RFP, including the scope of services, contract term, 
dates of advertisement of the RFP, proposal submission deadline, and the number of interested 
proposers. A total of seven (7) firms showed their interest by obtaining the RFP package. An 
evaluation committee was established to evaluate the two (2) proposals that were submitted 
before the established deadline, based on the evaluation criteria set forth in the RFP. As a result 
of the committee's evaluation, the selected firms were found to be responsible and responsive 
and the firms in order of their ranking are as follows:  
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1. Offeror B 
2. Offeror A 

The term of the contract is for a period of two (2) years with additional three (3) one (1) year 
option years to be exercised at the sole discretion of GIAA, not to exceed a total contract period 
of five (5) years and subject to the availability of funding. The said contract will be funded under 
the Administration Division�s O&M Budget. 

Management recommends that Board approve the ranking results and the contract be awarded 
to Offeror B and Offeror A for Legal Services (Conflicts Counsel), subject to Management's 
negotiations of fair and reasonable fees to be submitted by the offerors at a time and in a 
format determined by GIAA, and approval by the Office of the Attorney General of Guam. 

After further discussion, on motion duly made by Director Morato, seconded by Director 
Belanger, the following resolution was approved via roll call vote, with Directors Weakley, 
Alcorn, Belanger, Morato and Tainatongo voting in favor; and Vice Chairman Sobti abstaining: 

Resolution No. 21-03
The Board hereby approves the ranking results as presented and that the contract be awarded 
to Offeror 'B' and Offeror 'A' for Legal Services, Conflicts Counsel - RFP No. RFP-005-FY20, as 
presented, subject to Management's negotiations of fair and reasonable fees, and subject to 
review and approval by the Office of the Attorney General of Guam. 

A. Mutual Release and Settlement - MUSE Services 

The second matter discussed was the Mutual Release and Settlement with ARINC Incorporated. 
Ms. Janalynn Damian, Legal Counsel presented the item for consideration, informing the Board 
that ARINC Incorporated (ARINC), who provides its proprietary common use terminal emulation 
(CUTE) system, known as the Multi-User System Environment (MUSE) and related equipment 
used at all GIAA gate podiums and ticket counters to process passengers. 

In 2017, GIAA procured services from ARINC for the Airports sixty-two (62) common-use ticket 
counters. Said services have since expired in January 2020. GIAA worked to get a new purchase 
order in place. ARINC raised questions in March 2020, regarding the contract terms. GIAA and 
ARINC proceeded to negotiate the new contract for the MUSE software system, however due 
to the pandemic those negations were delayed. ARINC has continued to provide services to the 
Airport.  

The settlement and mutual release covers services provided by ARINC for the period of 
February 1, 2020 through August 30, 2020. The original claim amount by ARINC was 
$196,434.00, however the Airport has negotiated an amount of $169,952.00. 

Vice Chairman Sobti inquired on the funding for the referenced services. Deputy Executive 
Manager Hernandez replied that the expense is covered under the common use ticket counters 
recovered from the Airlines. 
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After further discussion, on motion duly made by Director Weakley, seconded by Director 
Belanger, the following resolution was unanimously approved via roll call vote: 

Resolution No. 21-04
The Board hereby authorizes the Authority to issue payment to ARINC Incorporated under the 
Settlement and Mutual Release between ARINC Incorporated and A.B. Won Pat International 
Airport Authority, Guam  in the amount of $169,952.00. 

With regards to New Business Item A, Deputy Executive Manager Hernandez announced that 
the Offerer 'B' was Torres Law Group, and Offeror 'A' was the Law Office of Jacques G. Bronze.  

C. Approval of Award for Baglink and MUSE Services 

a. Management and Infrastructure Support Services for the Baggage 
 Sortation Interface System  

The next matter discussed was the approval of award for Baglink and MUSE Services. Deputy 
Executive Manager Hernandez announced that Board action is requested to approved the sole 
source award of the BagLink System contract to ARINC Incorporated. The Deputy Executive 
Manager provided background information to the Board on both services. The BagLink is a 
baggage sortation interface system proprietary to ARINC Incorporated (ARINC). The BagLink 
system is necessary to translate passenger baggage information from the Multi-User System 
Environment (MUSE) System to GIAA's Baggage Handling System (BHS). The MUSE system was 
discussed in the prior agenda item, and was continuously used by the airlines, at all ticket 
counters and gate podiums to process passengers. The MUSE system must be fully integrated 
and compatible with GIAA's BHS. 

In February 2020, the Executive Manager deemed ARINC the sole source contractor to provide 
software and infrastructure support services for the baggage sortation interface system at 
GIAA, ARINC's proprietary system, BagLink. BagLink is the only baggage sortation interface 
system that is fully compatible with the MUSE system being used by the Airlines at ticket 
counters and gate podiums.  

It is determined that sole source procurement is authorized pursuant to Section 3112, of the 
Guam Procurement Regulations. The term of the agreement will be two (2) years, plus one (1) 
year option to be exercised at the sole discretion of GIAA and subject to availability of funding. 
GIAA conducted negotiations via video conference during the months of August and September 
2020. As a result, GIAA has determined the following proposed pricing schedule to be fair and 
reasonable in accordance with the scope of work, subject to availability of funding: 

Contract Term: Annual Pricing:
Year 1 $101,042.00 
Year 2 $118,812.00 
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Year 3 (Option Year) $118,812.00 
Total Contract Amount: $338,666.00 

Management recommends that the Board approve the sole source award of the Management 
and Infrastructure Support Services for the Baggage Sortation Interface System contract to 
ARINC Incorporated for the total contract amount of $338,666.00, subject to the availability of 
funding. 

Director Morato inquired if ARINC has local maintenance and service providers. Executive 
Manager Quinata replied that the firm does have local providers, but will also bring in off-island 
technicians if required. Director Morato also asked if ARINC had offered any reduction in costs 
due to the struggles that the Airport and Airlines are facing at this time. Ms. Jean Arriola 
replied, stating that ARINC offered a 10% reduction in costs. 

Director Alcorn inquired on costs for flying in technicians from off-island, if this is included in 
the contract amount. Ms. Jean Arriola replied, maintenance services are paid under the 
contract. If repair or upgrade is needed, a proposal would be submitted for additional services 
required. Discussion followed on the length of time the system has been used by the Airport, 
with Ms. Jean Arriola informing the Board that the system has been in place since the new 
terminal was built, the Airlines acquired the service directly from the vendor, and due to the 
Airport converted from exclusive counter positions to common-use counters, the MUSE system 
was phased in, and the Airport took over the responsibility for the services, which is then 
recovered through the Airlines rates and charges. 

Director Weakley inquired on ARINC's business license. Ms. Jean Arriola replied that their 
license expired August 31, 2020, the renewal has been delayed due to the pandemic. 

After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Weakley, the following resolution was unanimously approved via roll call vote: 

Resolution No. 21-05
The Board hereby approves the sole source award for Management and Infrastructure Support 
Services for the Baggage Sortation Interface System contract to ARINC Incorporated in the 
amount of $338,666.00, subject to the availability of funding and confirmation of contractor's 
renewal of its Guam Business License. 

b. MUSE System  

Deputy Executive Manager Hernandez presented the next matter for Board action. MUSE is a 
common use terminal emulation (CUTE) system used to process passengers at all the ticket 
counters an d gate podium that proprietary to ARINC. As mentioned under New Business 
agenda item B, in 2017, GIAA procured services from ARINC for the Airports sixty-two (62) 
common-use ticket counters. At that time, the Airlines were using the MUSE system at the 
ticket counters and gate podium positions, which was procured independently and chosen by 
the Airlines. ARINC has continued to provide services to the Airport.  
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It is crucial that the system used by the Airlines to process passengers at the ticket counters and 
gate podiums are fully integrated with the Authority's baggage sortation interface, BagLink. To 
effectively translate and the interface the data from baggage tags to the Authority's baggage 
handling system, the Authority must utilize a compatible system. 

Management recommends that the Board approve the sole source award of the Management 
and Infrastructure Support Services for the MUSE System contract to ARINC Incorporated for 
the total contract amount of $353,041.98, subject to the availability of funding. 

Director Morato inquired on the contract dates. Deputy Executive Manager Hernandez replied 
that both the BagLink and MUSE System contracts will begin on September 1, 2020. Brief 
discussion followed relative to the contract, with Deputy Executive Manager Hernandez 
informing the Board that the MUSE System contract is for a period of eighteen (18) months. 
Director Morato asked why the two (2) contracts will not expire at the same time. Ms. Jean 
Arriola explained that the Airline Committee that represents the Signatory carriers, negotiates 
directly with ARINC. The term was extended for only eighteen (18) months as they are still in 
discussions. The Airport relies on their negotiations, and chose to keep the term at eighteen 
(18) months, pending the discussions between the Airlines and ARINC. Brief discussion 
followed. 

After further discussion, on motion duly made by Director Alcorn, seconded by Director 
Tainatongo, the following resolution was unanimously approved via roll call vote: 

Resolution No. 21-06
The Board hereby approves the sole source award for Management and Infrastructure Support 
Services for the MUSE System contract to ARINC Incorporated in the amount of $353,041.98, 
beginning September 1, 2020 and expiring March 20, 2022, subject to the availability of 
funding, and confirmation of contractor's renewal of its Guam Business License. 

 D. CIP Contract Modifications  

The next matter discussed was modifications to the Construction Manager (CM) contract for 
Runway 6L/24R Rehabilitation Project, Phase 1b. Mr. Frank Santos informed the Board that 
there is a modification for the Board to consider and gave brief background. Phase 1B was 
approved in the amount of $11,193,087.00 at the June 2, 2020 Board meeting at 100% FAA 
funded. Mr. Santos presented a Work Order for Boards approval from the Construction 
Management firm, SSFM International, Inc. (SSFM) in the amount of $799,021.00, subject to 
concurrence by the FAA. Discussion followed relative to selection of CM's. 

After further discussion, on motion duly made by Director Morato, seconded by Director 
Belanger, the following resolution was unanimously approved via roll call vote: 
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Resolution No. 21-07
The Board hereby approves Work Order No. 02 for the Construction Management services for 
Runway 6L/24R Rehabilitation Project, Phase 1B, in the amount of $799,021.00, as presented. 

 E. CFJ Invoices - Legal Services 

The next item discussed was the Invoices from Calvo Fisher & Jacob, LLP relative to legal 
services incurred in September, 2020. Executive Manager Quinata presented invoices from CFJ 
for general legal services in the amount of $8,606.00, and legal services for the DFS Guam L.P. 
Arbitration in the amount of $3,176.50. Due to services exceeding CFJ's monthly cap of 
$10,000.00, Board action is required to authorize the additional amount of $1,782.50 above the 
cap. 

After further discussion, on motion duly made by Director Alcorn, seconded by Director 
Weakley, the following resolution was unanimously approved via roll call vote: 

Resolution No. 21-08
The Board hereby authorizes the Authority to issue payment to Calvo Fisher & Jacob LLP for 
legal fees incurred in September 2020 pertaining to general matters and DFS Guam L.P. 
Arbitration that exceed the monthly cap of $10,000.00, in the amount of $1,782.50. 

7. REPORT OF THE EXECUTIVE MANAGER 

Reference is made to the Executive Manager�s Report included as part of the Board�s packet, 
which was presented by Executive Manager Quinata. The report included brief updates on 
Airport operations, CIPs and Regulatory updates. Included with the report was an update 
relative to COVID-19. 

8. REPORT OF THE COMPTROLLER 

Mr. John Rios reported on unaudited financial results of the Authority for FY20 as of September 
30, 2020. Mr. Rios reported that Total Signatory Revenues are below budgeted revenues by -
45.3%. Enplaned passengers are below budget by -55.2%. Cost per enplaned passenger, is
$21.27, above budget by 22.1%. Concession below budget by -40.5%. Total Concession 
Revenues and Passenger Facility Charges are below budget by -40.5% and -62.3%, respectively. 
Total Other Revenues, inclusive of non-signatory and non-airline revenues are below the 
budget estimate by -14.6%. Total Operating Revenues Actual of $46.090M is -39.6% below the 
budget estimate of $76.364M. Total Operating Expenses are below budget by -19.8%. 
Components of this line item include a -9.2% decrease in Personnel Service, a -25.1% decrease 
in Contractual Services, a -57.3% decrease in Materials & Supplies and a 0.00% decrease in 
Equipment/Furnishings from budgeted amounts for these respective categories. The actual 
year-to-date Net Revenues from Operations of $3.996M reflects a decrease of -83.3% below 
the year-to-date budgeted amount of $23.870M. Mr. Rios reported that the year-to-date Debt 
Service Coverage is at 1.53 versus the requirement of 1.25.
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Mr. Rios informed the Board that a surveillance on bonds is done annually by Moody's and S&P. 
Moody's recently did a review, but did not take a rating action, S&P however downgraded the 
Authority from BBB+ to BB+. Fortunately, It will not impact bonds that the GIAA is currently 
paying, but when GIAA decides to go back out the market, that is when the BB+ will be looked 
at. Deputy Executive Manager Hernandez elaborated more on the downgrade, with discussion 
following on bond legislation and loss of revenue. 

9. EXECUTIVE SESSION 

There was no Executive Session. 

10. PUBLIC COMMENTS 

There were no Public Comments. 

Vice Chairman Sobti took this time to thank Management and the hard working employees of 
the GIAA for their dedication and long hours during this pandemic and further asked that if 
there is anything that the Board members are able to do or to contribute to please let the 
Board know. 

Executive Manager Quinata congratulated Vice Chairman Sobti on his recent confirmation to 
the GIAA Board of Directors by the Guam Legislature.  

11. ADJOURNMENT 

Motion to adjourn duly made by Director Belanger, seconded by Director Alcorn; motion 
unanimously passed. The meeting was adjourned at 4:46 p.m. 

Dated this   , day of    , 2020. 

Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 
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EXECUTIVE MANAGER�S REPORT
GIAA BOARD OF DIRECTOR�S MEETING 

November 24, 2020

AIRLINE ISSUES 

United Airlines
December Passenger Flights    December Cargo Flights
Honolulu � Daily     Hong Kong - Daily 
Narita  - Daily      Los Angeles - Daily 
Manila � 3x weekly     San Francisco � 3x weekly 
Saipan � 3 x weekly     Singapore � 3x weekly 
Koror � 2x monthly 
Pohnpei  2x monthly 
Chuuk � 1 x monthly  

Jin Air
Operating Passenger Flight Incheon/Guam Flight 1x Weekly  (Wednesdays)  

Philippine Airlines continues  
December Passenger Flights    December Cargo Flights
Manila � 3 x weekly     SFO �2x weekly 

LAX 3x weekly 
HNL 2x weekly  

Korean Air 
Operating Cargo Flight Incheon/Guam/Incheon 1x weekly (Thursdays)  

Japan Airlines 
Operating 3 Passenger Flights (Dec. 23, Jan 3 and Jan. 23) 
Continued pilot training scheduled for  Nov. 16 � 25and Nov. 30 � Dec. 12 on B737 aircraft 

Cargo Operators  
 FedEx operating1x weekly MD11; ANC/GUM/PVG cargo flts. every Sun. (Nov. 1, 8, 15, 22, 29) 
 UPS operating 1x weekly B737; HNL/GUM/HKG cargo flts. every Sun. (Nov. 1, 8, 15, 22, 29) 

Suspended Air Services to March 2021 
The following airlines have suspended services through March 2021  

o China Airlines 
o Jeju Airlines 
o Air Busan 
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EXECUTIVE MANAGER�S REPORT
GIAA BOARD OF DIRECTOR�S MEETING 

November 24, 2020

REGULATORY ISSUES

Full Scale Exercise(FSE) and Annual Inspection 
The FSE was held on November 4, 2020.  This year�s exercise  was  modified by FAA HNL due to 
the ongoing impact of the COVID-19 pandemic. Real life victims were replaced with one hundred 
(100) dummy dolls to meet the required number of victims under our airport indexGIAA 
simulated the crash landing of a Corona Air flight #1104, a B737 aircraft with 100 souls and 4,200 
lbs. of fuel on board. The simulated flight crashed on Runway (RW) 6L/24R after experiencing 
flight control issues upon approach into GIAA.  

Under the leadership and coordination of ARFF, agencies and stakeholders participating included: 
the FAA ADO, FAA Air Traffic Control (ATC), Transportation Security Administration (TSA), 
Customs & Border Protection (CBP), Guam Customs & Quarantine Agency (CQA), Guam 
Homeland Security /Office of Civil Defense (GHS/OCD), United Airlines, Menzies Aviation, Guam 
Fire Department (GFD), Guam Police Department (GPD), Guam Memorial Hospital (GMH), the 
Department of Public Health and Human Services (DPHSS) and the Airport team from all eight (8) 
divisions. Some players participated in the exercise virtually, via Zoom. 

We have also been advised by the FAA ADO that the annual certificationinspection will be 
scheduled and conducted virtually. 

FINANCIAL ISSUES

FY 2020 Financial Audit  

The audit of the Authority�sfiscal year 2020 financials is ongoing, with Entrance Meeting with the OPA 
held on November 9, 2020 and completion expectedno later than January 31, 2021. 

REQUEST FOR PROPOSALS/INVITATIONS TO BID

None at this time.  

ANNOUNCEMENTS: 

 The final inspection for Phase 1 of the International Arrivals Corridor (IAC) and ribbon cutting 
ceremony is delayed due to COVID -19 cluster infection of Black Construction Company. All 
construction work has ceased while workers isolate and quarantine. Work shall resume when 
Public Health issues the all clear for Black Construction to return to their projects.   

 From the inception of the virus on Guam, 11 persons have tested positive forCOVID-19 within 
the GIAA workforce.  As positive cases are discovered, GIAA ensures notification to 
employees, tenants, and the general public for their awareness and protection.  







GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

As of October 31, 2020

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2020 FY2021 FY2021 Bud Vs Act'l Full Year FY2020 FY2021 FY2021 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 264.2 237.8 233.3 ‐1.9% 2,853.8 264.2 237.8 233.3 ‐1.9% 2,849.2 ‐0.2%
Departure Fees 571.5 268.5 29.2 ‐89.1% 6,646.8 571.5 268.5 29.2 ‐89.1% 6,407.5 ‐3.6%
Arrival Fees 558.0 245.9 18.1 ‐92.6% 6,056.2 558.0 245.9 18.1 ‐92.6% 5,828.5 ‐3.8%
Immigration Inspection Fees 205.7 97.9 2.9 ‐97.0% 2,378.4 205.7 97.9 2.9 ‐97.0% 2,283.3 ‐4.0%
Common Use Ticket Counter Fees 62.9 33.6 0.0 ‐100.0% 767.8 62.9 33.6 0.0 0.0% 734.2 ‐4.4%
Loading Bridge Use Fees 683.8 191.7 126.8 ‐33.9% 4,084.3 683.8 191.7 126.8 ‐33.9% 4,019.3 ‐1.6%
Apron Use Fees 120.9 68.4 94.4 38.1% 1,334.2 120.9 68.4 94.4 38.1% 1,360.3 2.0%
Landing Fees 270.9 19.0 28.8 0.0% 370.6 270.9 19.0 28.8 0.0% 380.4 0.0%

Total Signatory Revenue 2,737.9 1,162.8 533.4 ‐54.1% 24,492.1 2,737.9 1,162.8 533.4 ‐54.1% 23,862.7 ‐2.6%

Enplaned Signatory Pax 151,548 46,346 5,042 ‐89.1% 1,147,374 151,548 46,346 5,042 ‐89.1% 1,106,070 ‐3.6%

Cost per Enplaned Pax $18.07 $25.09 $105.80 321.7% $21.35 $18.07 $25.09 $105.80 321.7% $21.57 1.1%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Mdse 1,098.2 396.4 1,237.9 212.3% 12,352.5 1,098.2 396.4 1,237.9 212.3% 13,193.9 6.8%
In‐flight Catering 74.4 26.8 20.4 ‐23.7% 321.6 74.4 26.8 20.4 ‐23.7% 315.3 ‐2.0%
Food & Beverage 91.1 34.1 13.6 ‐60.0% 851.5 91.1 34.1 13.6 ‐60.0% 831.0 ‐2.4%
Rental Cars 124.0 16.9 85.2 402.6% 943.0 124.0 16.9 85.2 402.6% 1,011.2 7.2%
Other Concession Rev 53.4 20.2 15.5 ‐23.5% 505.6 53.4 20.2 15.5 ‐23.5% 500.8 ‐0.9%

Total Concession Revenues 1,441.2 494.4 1,372.6 177.6% 14,974.1 1,441.2 494.4 1,372.6 177.6% 15,852.3 5.9%

Passenger Facility Charges 550.5 183.1 19.5 ‐89.4% 4,533.3 550.5 183.1 19.5 ‐89.4% 4,369.7 ‐3.6%

Other Revenue 1,404.0 928.1 974.9 5.0% 12,560.1 1,404.0 928.1 974.9 5.0% 12,606.8 0.4%

Total Operating Revenue 6,133.5 2,768.5 2,900.4 4.8% 56,559.6 6,133.5 2,768.5 2,900.4 4.8% 56,691.5 0.2%

II. Operating Expenses:
Personnel Services 1,570.1 1,514.2 1,687.9 11.5% 19,685.0 1,570.1 1,514.2 1,687.9 11.5% 19,858.7 0.9%
Contractual Services 2,009.4 1,511.3 1,248.9 ‐17.4% 20,446.9 2,009.4 1,511.3 1,248.9 ‐17.4% 20,184.6 ‐1.3%
Materials & Supplies 27.9 2.8 16.1 486.2% 1,685.9 27.9 2.8 16.1 486.2% 1,699.3 0.8%
Equipment/Furnishings 0.0 0.0 0.0 0.0% 150.0 0.0 0.0 0.0 ‐100.0% 150.0 0.0%

Total Operating Expenses 3,607.3 3,028.3 2,953.0 ‐2.5% 41,967.8 3,607.3 3,028.3 2,953.0 ‐2.5% 41,892.5 ‐0.2%

Net income from Operations 2,526.2 ‐259.8 ‐52.6 ‐79.7% 14,591.8 2,526.2 ‐259.8 ‐52.6 ‐79.7% 14,799.0 1.4%
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III. Other Revenues and Expenses

Less: Non‐operating/Non‐recurring Expenses 271.0 436.0 63.4 ‐85.5% 800.0 271.0 436.0 63.4 ‐85.5% 427.4 ‐46.6%
(Post Employment/Emergency)

Add: Interest on Investments 94.4 54.0 244.3 352.1% 648.3 94.4 54.0 244.3 352.1% 838.6 29.3%

Net Revenues 2,349.5 ‐641.8 128.2 ‐120.0% 14,440.1 2,349.5 ‐641.8 128.2 3.6 15,210.1 5.3%

Add: Other sources of funds (Federal Reimb) 27.5 1,533.3 40.9 0.0% 6,400.0 27.5 1,533.3 40.9 ‐97.3% 4,907.6 ‐23.3%

Add: Other available moneys 529.9 319.2 319.2 0.0% 3,830.4 529.9 319.2 319.2 0.0% 3,830.4 0.0%

Net Revenues and Other
Available Moneys 2,906.9 1,210.8 488.3 ‐59.7% 24,670.5 2,906.9 1,210.8 488.3 ‐59.7% 23,948.1 ‐2.9%

Debt Service payments 1,261.7 1,276.8 1,276.8 0.0% 15,321.7 1,261.7 1,276.8 1,276.8 0.0% 15,321.7 0.0%

Debt Service Coverage 2.30 0.95 0.38 ‐59.7% 1.61 2.30 0.95 0.38 ‐59.7% 1.56 ‐2.9%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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