




















23
GUAM

 DAILY POST • THURSDAY, OCTOBER 22, 2020
WORLD “All the world’s a stage, and all the men and women merely players.” – Jaques. Keep up with nonfictional world players and events in this section. Send us your thoughts to editor@postguam.com.

By Gerry Shih
The Washington Post

TAIPEI, Taiwan — As a junior diplo-
mat posted to Fiji in the 1990s, Chen 
Yonglin and the rest of his embassy 
colleagues fixated on the most sensi-
tive issue in all of Chinese diplomacy: 
Taiwan.

He tracked Taiwan's pharmaceuti-
cal and agricultural aid to the remote 
Pacific archipelago. He monitored 
Taiwanese officials' interactions with 
the local Chinese community. He 
tried to dissuade Fijian officials from 
attending Taiwan's National Day cele-
bration every October and local hotel 
managers from hosting it. When that 
failed, he sat in a coffee shop across 
the street to observe – discreetly – who 
attended.

"At most, a braver colleague would 
wander over and peek inside," said 
Chen, who was a third secretary in 
Fiji from 1994 to 1998 and defected 
in 2005 while serving in Sydney. "But 
gate-crash? Never. That was a differ-
ent time."

The difference was laid bare this 

week after Fiji media reported that 
Chinese officials barged into the 
annual Taiwanese celebration, spark-
ing a physical scuffle that left a 
Taiwanese official hospitalized. The 
basic contours of the incident were 
not refuted by either government and 
it was the latest aggressive turn by 
Chinese diplomats, who are quickly 
shedding their traditional image as 
one of China's more polished, less 
muscular, arms of government.

The behavior of the Chinese 
diplomats underscores the politi-
cal pressure inside the bureaucracy 
to publicly defend China's position 
on international issues, particularly 
over Hong Kong and Taiwan. China's 
Communist Party never conquered 
Taiwan after gaining power in the 
mainland in 1949 but claims it as 
part of an "inviolable one China" that 
must be reunified.

Chinese officials have also accused the 
West of supporting violent separatism 
in the southern city of Hong Kong, where 
most protesters have called for Beijing to 
live up to its promise of granting it some 
political autonomy and a small minority 

seek outright independence.
ScufÅe in Suva

On Monday, Chinese Foreign Minis-
try spokesman Zhao Lijian accused 
Taiwan of displaying its flag at the 
Oct. 8 party in Suva, the Fiji capital, 
and serving a cake in the shape of the 
red-and-blue flag.

Chinese officials who were carry-
ing out "official duties" and arrived at 
the public area of the party found the 
celebration "attempted to create 'two 
Chinas' or 'one China, one Taiwan,'" 
Zhao said. One of the Chinese offi-
cials was injured after they were 
first provoked by the Taiwanese, he 
added, while demanding a local police 
investigation.

Taiwanese Foreign Minister Joseph 
Wu condemned China's "uncivilized 
wolf warriors," a term used in China 
and abroad referring to the new breed 
of more muscular Chinese diplomacy. 
"As a sovereign state, we'll celebrate 
Taiwan National Day everywhere, 
every year."

On Tuesday, Fiji officials said Chinese 
and Taiwanese embassy officials had 
settled the dispute amicably and the 

police would drop the matter.
Still, the short-lived incident reaf-

firmed a noticeable shift in recent years 
as China has grown in strength, while 
its leader, Xi Jinping, has urged several 
branches of government, including its 
diplomats and state media workers, to 
"tell China's story well" and be more 
confident in defending China's image 
overseas.

At a "mobilization and deploy-
ment" meeting in November, Qi Yu, 
a veteran Communist Party official 
who had no diplomatic experience but 
was recently installed as the Foreign 
Ministry's party secretary, unrolled a 
few pugilistic metaphors as he called 
on diplomats to "firmly hit back at 
those who defame socialism with 
Chinese characteristics and protect 
the nation's political security."

"Increase your political determina-
tion, be brave enough to fight, be able 
to fight," he told staffers, according 
to a published account by the Foreign 
Ministry.

Mounting controversies
But controversies involving state 

employees are starting to mount.
Last year, a Chinese state television 

reporter was reprimanded by a British 
judge for angrily slapping and hitting 
a volunteer at a political conference 
where Hong Kong was discussed. 
The volunteer had asked the reporter 
to leave after she stood up to angrily 
denounce panelists as "puppets" and 
Hong Kong "separatists."

Fiancee of Khashoggi, 
human rights group sue 
Saudi crown prince in US

WASHINGTON 
(Reuters) — The 
fiancee of slain Saudi 
journalist Jamal 
Khashoggi and a 
human rights group 
that he founded 
filed a lawsuit in a 
U.S. court on Tues-
day with allegations 

that Saudi Arabia's crown prince had 
ordered him killed.

The civil lawsuit, which seeks 
unspecified damages against Crown 
Prince Mohammed bin Salman, also 

named more than 20 other Saudis as 
defendants. It coincides with compli-
cations in the U.S.-Saudi relationship 
over the 2018 slaying of Khashoggi, 
Riyadh's human rights record, its role 
in Yemen's civil war and other issues.

The Saudi embassy did not immedi-
ately respond to a request for comment 
on the lawsuit. The crown prince – 
known by his initials MBS – has denied 
ordering Khashoggi's murder.

Khashoggi, who criticized the 
policies of the crown prince, Saudi 
Arabia's de facto ruler, in Washington 
Post columns, was killed and dismem-
bered in the Saudi consulate in Istan-
bul. He went there to obtain papers 
he needed to marry Hatice Cengiz, a 
Turkish citizen.

Cengiz and Democracy for the 

Arab World Now, or DAWN, a U.S.-
based human rights group founded 
by Khashoggi, a legal resident of 
Virginia, filed the lawsuit in U.S. 
District Court for the District of 
Columbia. It names several of the 
crown prince's aides and officials 
who were convicted in Saudi Arabia 
of the murder. The prosecution 
declared the Saudi case closed.

The lawsuit charged that MBS, his 
co-defendants and others carried out 
a plot to "permanently silence Mr. 
Khashoggi" no later than the summer 

of 2018 after discovering his "plans to 
utilize DAWN as a platform to espouse 
democratic reform and promote 
human rights."

A lawsuit was filed in August in a 
U.S. court by a former top Saudi intel-
ligence official who accused the crown 
prince of sending a hit team to kill him 
in Canada, where he lives in exile.

Both lawsuits were brought under a 
law allowing U.S. court actions against 
foreign officials over allegations of 
involvement in torture or extrajudicial 
killings.

China, Taiwan clash in rise 
of 'wolf warrior diplomacy'

Mohammed 
bin Salman





MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, September 24, 2020, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The September 24, 2020 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (�GIAA� or the �Authority�) was called to order by 
Chairman Bamba at 3:11p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   

Directors Present: Offices or positions:
Brian J. Bamba (Via VTC)   Chairman 
Gurvinder Sobti    Vice Chairman 
Donald I. Weakley    Board Secretary 
Zenon E. Belanger  
Doyon A. Morato 
Rosie R. Tainatongo 

Directors Absent:    
Lucy M. Alcorn (Excused) 

GIAA Officials: 
John M. Quinata    Executive Manager, Acting 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Edward Muna (Via VTC)   Airport Operations Superintendent  
Ken McDonald     Airport Facilities & Equipment Superintendent  
Raymond Santos (Via VTC)   Acting Chief, ARFF  
Victor Cruz     Engineer Supervisor  
Rolenda Faasuamalie (Via VTC)  Airport Marketing Administrator 
Vanessa Pangindian (Via VTC)   Management Analyst III 
Henry Cruz     Supply Management Administrator 
Anthony Quidachay    Safety Administrator 

Anita Arriola, Esq.    GIAA Legal Counsel 
Eduardo A. Calvo, Esq.   GIAA Legal Counsel  
Janalynn C. Damian, Esq.    GIAA Legal Counsel 
Genevieve P. Rapadas, Esq.   GIAA Legal Counsel 
Frank R. Santos    GIAA Consultant 

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
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Chairman Bamba took this time to acknowledge and offer condolences on behalf of the Board  
to an Airport employee who had recently lost a family member due to Covid-19, further asking 
that everyone continue to stay in good health and safety in this difficult time. 

2. APPROVAL OF AGENDA 

Chairman Bamba asked for clarification on Executive Session, if the physical presence of Board 
members is required. Legal Counsel replied yes. Chairman Bamba informed the Board that due 
to this requirement, he will not participate in Executive Session and Vice Chair Sobti will preside 
over that portion of the meeting.  

On motion duly made by Director Morato, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  

Resolution No. 20-67
The Board hereby approves the agenda of the September 24, 2020 regular meeting, as 
presented.  

3. APPROVAL OF MINUTES 

A. August 27, 2020 - Regular Meeting 

On motion duly made by Chairman Bamba, seconded by Director Belanger, the following 
resolution was unanimously passed via roll vote:  

Resolution No. 20-68
The Board hereby approves the minutes of the August 27, 2020 regular meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Executive Manager Quinata advised there was no Correspondence to report. 

5. OLD BUSINESS 

Executive Manager Quinata advised there was no Old Business to present. 

6. NEW BUSINESS 

A. Approval of FY21 Insurance Renewal Program 

The first matter discussed was the FY21 Insurance Renewal Program.  

Executive Manager Quinata announced that he would like to recuse himself from the 
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referenced matter due to a conflict of interest. 

AM Insurance (�AM�) representative, Ms. Ann Marie Muna presented the insurance quotes for 
FY2021. Nine (9) major insurance carriers were approached, only four (4) carriers responding 
with submittals. 

The insurance program includes six (6) policies: Property Insurance with Catastrophe; Airport 
Operators Liability; Directors and Officers Liability; Workman�s Compensation, Automobile 
Insurance; and Crime Insurance. Quotes are as follows: 

Policy Firm with Lowest 
Offered Premium Amount 

Property  Calvo's $452,700.00  
Airport Operators Liability Calvo's $183,600.00  

Directors & Officers Liability Moylan's $34,680.00 
Workman's Compensation Nanbo $201,363.00 

Automobile Insurance Moylan's  $42,636.67.00 
Crime Insurance Moylan's  $5,400.00  

TOTAL: $920,380.00  

The total premium cost for all coverage for FY2021 is $920,380.00. This represents an increase 
in premium of $102,150.00 per annum compared to FY2020 premium cost of $818,230.00. 
Management recommends that the Board approve the FY2021 insurance program as 
presented. 

Brief discussion ensued, with Chairman Bamba suggesting Management go back and negotiate 
for any type of bundling that the Airport can afford or avail of to lower costs, and further 
suggesting the Board approve the premium costs, not exceed the recommended amount of 
$920,380.00. 

After further discussion, on motion duly made by Director Belanger, seconded by Vice Chairman 
Sobti, the following resolution was unanimously approved via roll call vote: 

Resolution No. 20-69
The Board hereby approves the FY2021 Insurance Program, in the total amount not to exceed 
$920,380.00 as follows: 

Policy Firm with Lowest 
Offered Premium Amount 

Property  Calvo's $452,700.00  
Airport Operators Liability Calvo's $183,600.00  

Directors & Officers Liability Moylan's $34,680.00 
Workman's Compensation Nanbo $201,363.00 
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Automobile Insurance Moylan's  $42,636.67.00 
Crime Insurance Moylan's  $5,400.00  

TOTAL: $920,380.00  

B. Contract Modifications - International Arrivals Corridor 

The second matter discussed was contract modifications to the International Arrivals Corridor 
(IAC) project. Mr. Frank Santos informed the Board that there were three (3) modifications for 
the Board to consider. 

1. Change Order No. 16: KHLG, along with Black Construction has completed a 
price negotiation on Change Order no. 16 with the total amount being 
$688,211.00. Brief discussion on details of the argon system at the chiller. 

2. Mr. Santos advised the Board that a proposed resolution was received from 
Black Construction, for the contract completion date, and final cost for the 
project. GIAA is in the process of extending Black Construction from October 
3, 2020 to December 2, 2020 in order to consider their proposed resolution. 
The extension is a no cost extension, and is considered Change Order No. 17.  

3. At the last Board meeting, the Board approved the extensions of the 
contracts for the Construction Manager (KHLG) and E&A Engineers, subject 
to a downward negotiation, August 4 to October 2, 2020. Mr. Santos 
informed the Board that the initial proposed fee for KHLG was $507,080.00, 
negotiated to $440,509.90, and E&A Engineers initial proposed fee was 
$314,070.52, negotiated to $276,367.85.  

Now, as a result of the contractor's extension, Mr. Santos advised the Board 
of the need to extend both KHLG and E&A Engineers for an additional period 
of October to December, 2020, in the amounts of $440,509.90 and 
$276,367.85, respectively. 

Chairman Bamba inquired on the difference with the extension of the Contractor and 
Construction Manager. Director Belanger, being the Chairperson for the Board�s CIP Committee 
informed the Board that the Contractor is offering no-cost on overhead. The Designer and 
Construction Manager will continue to provide their services in order to keep the Contractor 
moving. The contractor will still be making money with the work they perform during the two 
(2) month extension, the only savings will be from the over-head costs. The Global Settlement 
received from Black Construction was submitted last week, and the CIP Committee requires 
time to review it, therefore an extension is needed. 

Chairman Bamba thanked the Committee for their due diligence and asked the Committee to 
maximize the effort with regard to saving money with negotiations. 
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After further discussion, on motion duly made by Director Belanger, seconded by Director 
Weakley, the following resolution was unanimously approved via roll call vote: 

Resolution No. 20-70
The Board hereby approves Change Order No. 16 for the Terminal Building Structural Upgrade 
and Concourse Isolation project in the amount of $688,211.00; Change Order No. 17 extending 
Black Construction from October 3, 2020 to December 2, 2020, at no cost to the Airport; Work 
Orders extending the  contract period from October 3, 2020 to December 2, 2020 forKHLG & 
Associates Inc. (KHLG), in the amount of $440,509.90, and E&A Engineers for Post Construction 
Award Services (PCAS) in the amount of $276,367.85,as presented by Management. 

C. Real Property Leasing/Development for Airport Purposes 

The next matter discussed was real property leasing and development for Airport purposes.   
Deputy Executive Manager Hernandez presented, asking for the Board�s support in drafting the 
legislation, stating that due to theCovid-19 pandemic and the impact on Airport revenues, the 
current estimates based on FY20 budget reflect a $30M reduction in revenue. Moving forward 
and looking to the longer term, it�s important for the Airport to diversify its revenue streams, 
and one way is through the use of Airports real property assets, and to leverage those assets 
not only for aeronautical revenues but also non-aeronautical uses.

Currently there is a requirement for legislative approval to lease out property, and most 
recently there have been a number public laws that have certain requirements as it relates to 
leases for real property that are beyond five (5) years, which is considered an exceptional lease 
term contract.  

Deputy Executive Manager Hernandez informed the Board that Management is proposing that 
the Board authorize Management to draft and finalize legislation that seeks legislative 
approval, through the Board Legislative Issues & Litigation Committee, to use and leverage 
Airport property in the most responsible way, in order to begin generating aeronautical 
andpossibly non-aeronautical revenues, diversifying the Airport revenue base. The Deputy 
expressed the importance of the Airport to Guam�s economy, and how vital it is to look for 
other revenue streams, outside of what�s currently being impacted.  

The Deputy Executive Manager advised that delegating the Legislative Issues & Litigation 
Committeeto approve the draft in lieu of coming back to the Board for final approval at the 
next Board meeting in one (1)months� time, will save time, adding that although it may not 
reflect immediate revenue, there are instances of prior interest in investment, specific to 
aeronautical related services, such as rental or construction of hangars. Because of the 
procedures required, there has been less interest, therefore loss of potential revenue.  

Director Belanger inquired if the proposed legislation will increase the five (5) year lease limit, 
and if that is the only basic issue. Deputy advised that the issues are mostly related to the 
current process and what is required, such as the submission of a determination of need, of 
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which is required to be approved by the Board, and then forwarded to the legislature. 
Discussion followed relative to the process. 

Vice Chair Sobti inquired if the legislation is approved, will that effect old leases. Deputy advise 
there will be a prospective change. 

Director Morato, as part of the Board�s Legislative Issues & Litigation Committee announced 
that she is in support of the proposed legislation being drafted. Chairman Bamba expressed his 
support of generating revenue also. 

Deputy Hernandez added that FAA assurance requirements stipulate that any lease of Airport 
property for non-aeronautical purposes shall be at fair market value. 

Director Weakley asked if the five (5) year term is still in effect. Deputy clarified, investors are 
able to lease beyond five (5) years, however it would need to be approved by the legislature.  
The draft legislation will assist with the current processes. 

After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Weakley, the following resolution was unanimously approved via roll call vote: 

Resolution No. 20-71
The Board hereby authorizes Management to work with the Board Legislative Issues & 
Litigation Committee to draft legislation to present to the Legislature relative to Real Property 
Leasing/Development for Airport Purposes, subject to review and finalization by the Board 
Legislative Issues & Litigation Committee. 

7. REPORT OF THE EXECUTIVE MANAGER 

Reference is made to the Executive Manager�s Report included as part of the Board�s packet, 
which was presented by Executive Manager Quinata. The report included brief updates on 
Airport operations, CIPs and Regulatory updates. Included with the report was an update 
relative to COVID-19. 

8. REPORT OF THE COMPTROLLER 

Mr. John Rios reported on the revenues and expenses of the Authority as of August 31, 2020. 
Mr. Rios reported that year-to-date Total Signatory Revenues are below budgeted revenues by 
-41.0%, year-to-date Total Concession Revenues and Passenger Facility Charges are below 
budget by -36.1% and -58.5%, respectively. Year-to-date Total Other Revenues, inclusive of 
non-signatory and non-airline revenues are below the budget estimate by -11.9%. Year-to-date 
Total Operating Revenues Actual of $45.1M is -35.7% below the budget estimate of $70.2M. 
Year-to-date Total Operating Expenses are below budget by -20.3%. Components of this line 
item include a -8.0% decrease in Personnel Service, a -23.9% decrease in Contractual Services, a
-68.5% decrease in Materials & Supplies and a -82.0% decrease in Equipment/Furnishings from 
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budgeted amounts for these respective categories. The actual year-to-date Net Revenues from 
Operations of $6.3M reflects a decrease of -70.6% over the year-to-date budgeted amount of 
$21.5M. Mr. Rios reported that the year-to-date Debt Service Coverage is at 1.88 versus the 
requirement of 1.25. 

Chairman Bamba asked the Comptroller to forward a spreadsheet of actuals versus projections 
based on the re-forecasted budget. 

9. EXECUTIVE SESSION 

The next item on the agenda was Executive Session. 

Due to previously disclosed conflicts of interest, Chairman Bamba recused himself from 
participating in Executive Session and the remainder of the meeting, further requesting that 
Vice Chairman Sobti preside over the remainder of the meeting. 

Upon written recommendation of counsel, Arriola Law Firm, the Board recessed at 4:28 pm. to 
convene into Executive Session after the recess. 

The Board voted unanimously to convene into Executive Session at 4:42 p.m. to discuss 
litigation and pending litigation matters. Attending Executive Session were Directors Sobti, 
Weakley, Belanger, Morato, Tainatongo, Executive Manager Quinata, and Legal Counsel, Anita 
Arriola. Also present was the court reporter who will prepare a transcript of the Executive 
Session. This portion of Executive Session ended at 5:17 p.m. 

Upon written recommendation of counsel, Calvo Fisher & Jacob, the Board recessed at 5:17 
p.m. to convene into Executive Session after the recess. 

The Board convened into Executive Session at 5:20 p.m. to discuss DFS L.P. related litigation to 
which GIAA is or may be a party. Attending Executive Session were Directors Sobti, Weakley, 
Belanger, Morato, Tainatongo, Executive Manager Quinata, and Legal Counsels, Janalynn C. 
Damian, Eduardo A. Calvo and Genevieve P. Rapadas. Also present was the court reporter who 
will prepare a transcript of the Executive Session.  

Executive Session adjourned at 5:29 p.m., at which time the Board took a brief recess. Regular 
Session resumed at 6:02 p.m. 

As a result of discussions during Executive session the Board made the following motions. 

After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Belanger, the following resolution was unanimously approved via roll call vote: 
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Resolution No. 20-72
The Board hereby authorizes Management to send a formal request to the Office of the 
Attorney General of Guam to represent and include the A.B. Won Pat International Airport 
Authority, Guam in any lawsuit relative to the PFAS litigation. 

After further discussion, on motion duly made by Director Morato, seconded by Director 
Tainatongo, the following resolution was unanimously approved via roll call vote: 

Resolution No. 20-73
The Board hereby reaffirms and authorizes Management and the Board's Litigation Sub-
Committee to handle all issues related to the DFS Procurement Litigation, and DFS Arbitration 
in consultation with Legal Counsel; and to further authorize Management and the Board's 
Litigation Sub-Committee to address and handle all matters relating to the Lotte Concession 
Agreement, because of the impact on the DFS Procurement Litigation and the Covid-19 
Pandemic with regard to timeliness; and to include legislation, as discussed.

After further discussion, on motion duly made by Director Morato, seconded by Director 
Tainatongo, the following resolution was unanimously approved via roll call vote: 

Resolution No. 20-74
The Board hereby authorizes Management and the Board's Litigation Sub-Committee to 
address and handle all matters relating to Lotte Torte Action.

10. PUBLIC COMMENTS 

There were no Public Comments. 

11. ADJOURNMENT 

Motion to adjourn duly made by Director Tainatongo, seconded by Director Weakley; motion 
unanimously passed. The meeting was adjourned at 6:07p.m. 

Dated this   , day of    , 2020. 

Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 



GIAA Board of Directors Regular Meeting 
September 24, 2020 
Page 9 of 9

Draft Minutes � September 24, 2020 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 
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EXECUTIVE	MANAGER’S	REPORT
GIAA	BOARD	OF	DIRECTOR’S	MEETING

October	29,	2020

AIRLINE	ISSUES	

United	Airlines
• Operating	daily	B777;	GUM/HNL/GUM	and	GUM/NRT/GUM	pax	flts.
• Operating	4x	month	B737;	GUM/TKK	pax	flts.	Nov.	13,	27	and	TKK/GUM	Nov.	8,	14,	22,	28
• Operating	3x	weekly	B737;	GUM/SPN/GUM	pax	flts. every	Mon./Thu./Sat.
• Operating	3x	weekly	B737;	GUM/MNL/GUM	pax.	flights	every	Mon./Wed./Fri.
• Operating	2x	month B737;	GUM/ROR	pax	flts.	Nov.	1,	22	and	ROR/GUM	Nov.	2,	23
• Operating	1x	month	B737;	GUM/YAP/GUM	pax	flt.	Nov.	22
• Operating	daily	B777;	cargo	flts. GUM/HKG	and	GUM/LAX
• Operating	4x	weekly	B789;	cargo	flts.	GUM/SFO/GUM
• Operating 4x	weekly	B789;	cargo	flts.	GUM/SIN/GUM
• Operating	3x	weekly	B777;	cargo	flts.	GUM/MNL/GUM

Jin	Air
• Operating	1x	weekly B738;	4	ICN/GUM/ICN	pax	flts.	every	Wed.	(Nov. 4,	11,	18,	25)

Philippine	Airlines	continues	
• Operating	6x	weekly A321	MNL/GUM/MNL	pax	flts.	(Nov. 1,	2,	8,	9, 15 – 30)
• Operating	daily tech	stop	flts.	to/from	MNL	and	HNL (A333) / SFO (B777)	/ LAX (A350	of	B777)

Korean	Air
• Operating	1x	weekly	A333;	4	ICN/GUM/ICN	cargo flts.	every	Thu.	(Nov.	5,	12,	19,	26)

Japan	Airlines	
• Operating	1x	cargo	flight	Nov.	20
• Pilot	Training	ongoing	for	Oct.	23 – Nov.	3	on	B737	aircraft
• Pilot	Training	plan	for	Nov.	16 – 25 and	Nov.	30 – Dec.	12	on	B737	aircraft

Air	Transport	International
• Operating	4x	weekly	B763;	HKG/GUM/SYD	pax	flts.	every	Tue./Thu./Sat./Sun.

Cargo	Operators	
• FedEx	operating 1x	weekly	MD11;	ANC/GUM/PVG	cargo	flts.	every	Sun.	(Nov. 1,	8,	15,	22,	29)
• UPS	operating	1x	weekly	B737;	HNL/GUM/HKG	cargo	flts.	every	Sun.	(Nov.	1,	8,	15,	22,	29)

REGULATORY	ISSUES

FAR	Part	139	Table	Top	Exercise	(TTX)
In	compliance	with	our	requirement	to	execute	an	annual	Table	Top	Exercise	(TTX),	GIAA	held	a	TXX	
with	all	 internal	divisions	role-playing	in	an	emergency	simulation	on	Wednesday,	October	14,	2020
from	9:00am	– 12:00pm.	Due	 to	 the	 limitations	with	 the	COVID-19	pandemic,	our	exercise	did	not	
include	our	regular	participants	from	partner	GovGuam	agencies	and	military	commands.
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October	29,	2020

REGULATORY	ISSUES cont’d.

Full	Scale	Exercise
Our	FAR	Part	139	Triennual	Full	Scale	Emergency	(FSE)	exercise	has	been	 in	the	planning	stage	and	
ready	for	a	simulated	FSE	on	Wednesday,	November	4,	2020.	Again,	the	exercise	has	been	modified,	
with	FAA	approval,	to	be	executed	within	the	limits	as	affected	by	the	COVID-19	pandemic.

FINANCIAL ISSUES

Procurement	Authority	
GIAA	received	 its	 full	Delegation	of	Procurement	Authority	 for	 the	period	October	1,	2020	through	
September	30,	2021	from	Guam’s	Chief	Procurement	Officer,	to	serve	as	a	purchasing	agency	of	the	
Government	of	Guam	pursuant	to	Guam	Procurement	Law.

FY	2020	Financial	Audit	

The	audit	of	the	Authority’s fiscal	year 2020	financials	is	still	ongoing	with	Ernst	&	Young,	with	
completion	expected no	later	than	January	31,	2021. GIAA’s	entrance	meeting	with	the	OPA	is	
scheduled	for Monday,	November	9,	2020.

Moody’s	Investors	Services

Moody's	Investors	Service	(“Moody’s”)	has	completed	a	periodic	review	of	the	ratings	of	Antonio	B.	
Won	Pat	 International Airport	Authority,	Guam. The	review	did	not	 involve	a	rating	committee	and	
GIAA	 maintains	 its Baa2 rating. Credit	 ratings	 and	 outlook/review	 status	 cannot	 be	 changed	 in	 a	
portfolio	review	and	hence	are	not	impacted	by	this	announcement.

S&P	Global	Ratings

We	have	been informed	by	S&P	Global	Ratings,	in	an	October	22,	2020	letter,	that our	credit	rating	
was lowered	from	a	“BBB+”	to	a	“BB+”	and	removed	the	rating	from	CreditWatch.

REQUEST	FOR	PROPOSALS/INVITATIONS	TO	BID

• RFP	for	Medical	Services
Announced: October	30,	2020
Deadline	for Receipt	of	Written	Questions: November	04,	2020	@ 5pm
Submission	Deadline: November	18,	2020	@	4pm
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EXECUTIVE	MANAGER’S	REPORT
GIAA	BOARD	OF	DIRECTOR’S	MEETING

October	29,	2020

ANNOUNCEMENTS:	

• The	final	 inspection	for	Phase	1 of	the	International	Arrivals	Corridor	(IAC)	 is	slated	for	early	
November	 and	 the	 ribbon	 cutting	 ceremony	 can	 be	 scheduled	 as	 early	 as	 the	 week	 of	
November 10,	2020.

• Since	 Monday,	 October	 19,	 2020,	 a	 total	 of	 eight	 (8)	 GIAA	 Employees	 tested	 positive	 for	
COVID-19;	2	on	Oct.	19th,	2	on	Oct.	21st,	2	on	Oct 23rd	and	1	on	Oct.	26th.	Our	aggressive	
contact	 tracing	 has	 been	working	 as	 evidenced	 by	 the	 last	 positive case, which	was	 totally	
unrelated	to	any	previous cases. We	continue	to	notify	employees,	tenants,	and	the	general	
public	through	official	notifications	and	media	releases.

• GIAA	Management	sends	best	wishes	to	yet	another	employee,	who	has	retired	from	Airport	
service.	Program	Coordinator	Connie	Mendiola	served	in	all	divisions	of	the	airport	in	her	28	
years	 of	 service	 with	 the	 Airport	 Authority.	 We	 of	 course	 send	 our	 best	 wishes	 on	 her
retirement,	 effective	 October	 16,	 2020 and	 thank	 her	 for	 her service to	 the	 A.B.	Won	 Pat	
International	Airport	Authority	and	the	people	of	Guam!	



GUAM INTERNATIONAL AIRPORT AUTHORITY
COMPTROLLER'S REPORT
as of September 30, 2020

FULL YEAR
BUDGET ACTUAL % VARIANCE

(Unaudited) Budget VS Actual

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 3,997.2 2,848.4 ‐28.7%
Departure Fees 7,385.1 3,297.9 ‐55.3%
Arrival Fees 7,320.2 3,157.6 ‐56.9%
Immigration Inspection Fees 2,642.6 1,137.8 ‐56.9%
Loading Bridge Use Fees 8,245.3 4,739.2 ‐42.5%
Apron Use Fees 1,413.5 1,056.5 ‐25.3%
Landing Fees 3,170.7 2,447.8 ‐22.8%

Total Signatory Revenue 34,174.7 18,685.2 ‐45.3%

Enplaned Signatory Pax 1,961,267 878,436 ‐55.2%

Cost per Enplaned Pax $17.42 $21.27 22.1%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Merchandise 14,528.0 8,983.5 ‐38.2%
In‐flight Catering 908.0 557.2 ‐38.6%
Food & Beverage 1,042.7 585.4 ‐43.9%
Rental Cars 1,840.5 826.0 ‐55.1%
Other Concession Rev 694.9 362.0 ‐47.9%

Total Concession Revenues 19,014.0 11,314.1 ‐40.5%

Passenger Facility Charges 7,749.0 2,920.0 ‐62.3%

Other Revenue 15,426.4 13,171.1 ‐14.6%

Total Operating Revenue 76,364.0 46,090.4 ‐39.6%

II. Operating Expenses:
Personnel Services 22,191.8 20,147.7 ‐9.2%
Contractual Services 27,018.0 20,247.9 ‐25.1%
Materials & Supplies 2,765.7 1,180.9 ‐57.3%
Equipment/Furnishings 517.8 517.8 0.0%

Total Operating Expenses 52,493.2 42,094.2 ‐19.8%

Net income from Operations 23,870.8 3,996.2 ‐83.3%

III.Other Revenues and Expenses

Less: Non‐operating/Non‐recurring Expenses 800.0 3,161.7 295.2%
(OPEB/Emergency/Bad Debts)

Add: Interest on Investments 1,203.8 1,383.3 14.9%

Net Revenues 24,274.6 2,217.7 ‐90.9%

Add: Other Sources of Funds (Federal Reimb) 400.0 15,104.0 3676.0%

Add: Other Available Moneys 4,031.9 3,393.6 ‐15.8%

Net Revenues and Other
Available Moneys 28,706.5 20,715.3 ‐27.8%

Debt Service payments 16,127.8 13,574.3 ‐15.8%

Debt Service Coverage 1.78 1.53 ‐14.3%

Debt Service Requirement 1.25 1.25
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