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The Board of Directors of the A.B. Won Pat International 

Airport Authority, Guam (GIAA) will convene its Regular 

Board meeting on Thursday, September 24, 2020 at 3:00 p.m. 

in Terminal Conference Room No. 3. In addition to regular 
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will be held to discuss litigation, pending litigation, and per-
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emergency, GIAA will adhere to social distancing orders. 
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PUBLIC NOTICE

Gloria B. Nelson Public Services Building, 688 Route 15, Mangilao, Guam 96913
Tel: (671) 300-6026/27 Fax: (671) 649-3750

This ad is paid for by GWA (Public Law 26-12)

INVITATION TO BID
The GUAM WATERWORKS AUTHORITY, will receive sealed bids for VM Appliance, in 
GWA IFB. NO. 2020-17. Bids will be accepted until 10:00 a.m. Chamorro Standard 
Time, OCTOBER 13, 2020 at the GWA Procurement Office, first floor located at the 
Gloria B. Nelson Public Services Building in Mangilao at which time and place all 
bids will be publicly opened and read aloud. All bids must be accompanied by a Bid 
/ Performance Bond, in the amount of fifteen percent (15%) of the total bid price. Bid 
security may be bid/performance bond, Surety Bond, certified check or cashier check 
made payable to Guam Waterworks Authority.  A non-refundable amount of $15.00 is 
required for the purchase price of every set of bidding documents which are available 
at the GWA Procurement Office. Bidders can download a bid package at www.
guamwaterworks.org without charge, although vendors are strongly encouraged 
to contact via e-mail at psbids@guamwaterworks.org. or visit GWA Procurement 
to register to ensure that updated information, notices or bid amendments are 
distributed to you.

GWA reserves the right to revise or reject any or all proposals and to waive any 
minor imperfection in the bid proposal in the interest of the Guam Waterworks 
Authority.

/s/ MIGUEL C. BORDALLO, P.E.
General Manager

SPORTS

reality is people in this country are
ready to get back.

“What they’re going to have to
realize, though, is it’s going to have
to be carefully controlled and
paced, and if and when there are
blips, you stop and you have to be
able to stop.’’

Fans will not be allowed to attend
Big Ten games, and Wolfson said
that will help mitigate community
spread of COVID-19. He also pointed

to the success the NBA and NHL
have had in containing the trans-
mission of COVID-19.

“The risks are still there,’’ Wolf-
son said. “But the facts have
changed. We’ve got some new tools.
We’ve learned some new lessons.
We’ve looked at what other places
have done, what other industries
have done and maybe this is a time
to say, ‘OK, there’s this compelling
psychosocial need to move forward
and demonstrate that we’re not
being beaten by this thing and
sports in many respects are the
epitome of our society saying, ‘We
can do this.’ ’’

Amesh Adalja, an infectious dis-
ease scholar at the Johns Hopkins
Bloomberg School of Public Health,
said how the Big Ten season fares
will depend on infrastructure.

“It’s not a question of if you sup-
port or don’t support the decision,’’
said Adalja, a member of the
NCAA’s COVID-19 advisory panel.
“Do you have the infrastructure to
deal with the consequences of that
decision? Do you have the ability to
test people? Do you have the ability
to sort of insulate what’s going on
from that kind of interaction from
the rest of the community in a way
that doesn’t increase the overall risk

to an intolerable degree?
“And much of what had gone on

earlier when we were thinking
about football, do colleges have the
resources to be able to do enough
testing to be able to minimize the
risk? And there are new technol-
ogies that are coming to bear which
may have some in�uence, and we
have seen the ways that some of the
professional sports leagues have
been able to handle sports and that
helps inform that decision.’’

The Big Ten has said it plans to
test players daily with antigen tests,
and Adalja and Kraft indicated anti-
gen tests could be used reliably.

Big Ten
Continued from Page 32



MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, August 27, 2020, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The August 27, 2020 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (�GIAA� or the �Authority�) was called to order by 
Chairman Bamba at 3:05 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   

Directors Present: Offices or positions:
Brian J. Bamba (Via VTC)    Chairman 
Gurvinder Sobti (Via VTC)    Vice Chairman 
Donald I. Weakley     Board Secretary 
Lucy M. Alcorn (Via VTC) 
Zenon E. Belanger  
Doyon A. Morato (Via VTC) 
Rosie R. Tainatongo(Via VTC) 

Directors Absent:    

GIAA Officials: 
John M. Quinata     Executive Manager, Acting 
Artemio R. Hernandez, Phd.    Deputy Executive Manager 
John A. Rios      Comptroller 
Jean M. Arriola     Airport Services Manager 
Vince Naputi      Chief, Airport Police 
Raymond Santos (Via VTC)    Acting Chief, ARFF  
Joseph Javellana (Via VTC)    Program Coordinator IV 
Rolenda Faasuamalie (Via VTC)   Airport Marketing  

Anita Arriola, Esq. (Via VTC)    GIAA Legal Counsel 
Frank R. Santos (Via VTC)    GIAA Consultant 

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  

2. APPROVAL OF AGENDA 

Motion to approve the agenda as presented duly made by Director Belanger, seconded by 
Director Alcorn; motion unanimously passed. 
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3. APPROVAL OF MINUTES 

A. July 30, 2020 - Regular Meeting 

Chairman Bamba advised of a correction required on page four (4). 

On motion duly made by Director Morato, seconded by Director Alcorn, the following 
resolution was unanimously passed via roll vote:  

Resolution No. 20-61
The Board hereby approves the minutes of the July 30, 2020 regular meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Executive Manager Quinata advised of correspondence received from the Airline Operator�s 
Committee (AOC) which was provided in the Board�s packet. The correspondence is in 
reference to the CARES Act and rent relief for Signatory Airlines. Executive Manager Quinata 
announced that Deputy Executive Manager Hernandez will cover this during the COVID 19 Rent 
Relief under Old Business.  

5. OLD BUSINESS 

A. COVID 19 Rent Relief 

Deputy Executive Manager Hernandez advised the Board that a letter dated August 19, 2020 
was received from  AOC�s Justin Marion, Chairman (United Airlines, Guam) and Robert Navarro, 
Vice Chairman (Japan Airlines, Guam). Said letter is in reference to Airport fees and rent relief. 
Inconsideration of the request, GIAA has drafted a rent relief package to present to Airport 
partners for the month of July.  

Management is recommending a continuation of rent relief to MAG tenants for the month of 
July 2020 in the amount of $954K. In addition, Signatory airlines will be offered a 70% reduction 
in rental for the month of July, approximately $184,964.00in relief. Deputy Executive Manager 
Hernandez also advised that Management is requesting that the Board consider authorizing 
Management to negotiate with and provide tenants with rent relief for the upcoming months 
of August and September 2020. 
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Director Alcorn inquired if August and September there would be a cap for rent relief. The 
Deputy replied that it would ultimately be up to the Board however, the current amount 
approved for July is recommended. Director Morato added that she is in support of the relief, 
providedthe Airport is still able to maintain Airport operations and safety. Brief discussion 
followed. 

Vice Chairman Sobti inquired if the recommended amount of $954K for MAG tenants is what 
was approved for the months of April to June. Deputy Executive Manager replied yes, and the 
additional recommended amount of $184,964.00 for Signatory Airlines. 

After further discussion on motion duly made by Director Morato, seconded by Director Alcorn, 
the following resolution was unanimously passed via roll vote:  

Resolution No. 20-62
The Board hereby approves the proposed COVID-19 Rent Relief package in an amount up to 
$954,000.00 for MAG tenants for the month of July 2020, and a 70% reduction in rental fees for 
Signatory Airlines in an amount up to $184,964.00 for the month of July 2020; the Board further 
authorizes Management to individually meet with MAG tenants to come to mutually agreeable 
arrangements and provide rent relief for the months of August and September 2020, not to 
exceed the amount of $954,000.00, subject to legal review. 

B. Contract Modifications � International Arrivals Corridor 

The next item on the agenda was contract modifications for the Terminal Building Structural 
Upgrade and Concourse Isolation project. Mr. Frank Santos, GIAA Consultant presented three 
(3) modifications: 

1. Change Order No. 15 to the Board. The referenced CO is in the amount of 
$1,170,678.00, with no changes to the duration of the contract. Change 
Order No. 15 consists of twenty-three (23) Proposed Change Orders (PCO�s) 
that were negotiated by the Construction Manager. 

2. A Work Order with E&A Engineers for Post Construction Award Services 
(PCAS) for the referenced project in the amount of $314,070.52 for the 
period of August 4, 2020 to October 2, 2020. 

3. A proposed two (2) month extension with KHLG & Associates Inc. (KHLG), the 
Construction Management firm in the amount of $507,080.92. 

Director Belanger informed the Board that referenced modifications were vetted at CIP 
Committee meeting recently held. Director Belanger announced that in the future he would like 
to see the original submission amounts for the PCO�s before the negotiations are finalized. Mr. 
Santos acknowledged the request. 
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Chairman Bamba inquired on CO�s and if there are any changes with regard to time delays. Mr. 
Santos replied that there are no changes to the contract at this time with regard to delays. 

Chairman Bamba announced that he would like to see a downward trend with regard to 
amounts negotiated. 

After further discussion, on motion duly made by Director Belanger, seconded by Director 
Weakley, the following resolution was unanimously approved via roll call vote: 

Resolution No. 20-63
The Board hereby approves Change Order No. 15 for the Terminal Building Structural Upgrade 
and Concourse Isolation project in the amount of $1,170,678.00, as presented by Management; 
Work Order with E&A Engineers for Post Construction Award Services (PCAS) for the referenced 
project in the amount of $314,070.52 for the period of August 4, 2020 to October 2, 2020; and 
two (2) month extension with KHLG & Associates Inc. (KHLG), in the amount of $507,080.92, 
subject to downward negotiations. 

6. NEW BUSINESS 

A. Approval of GIAA Operating Budget FY2021 

The first item discussed was the approval of GIAA�s operating budget for fiscal year 2021. 
Deputy Executive Manager Hernandez gave a brief overview on a number of key points, stating 
that the unprecedented nature of operations of all airports in the nation are presenting a lot of 
challenges for GIAA in terms of trying to forecast the next fiscal year. The Deputy thanked the 
management team and division heads on their work to continue reducing costs to operate the 
Airport, without sacrificing safety and security. Three key points that Management would like 
to bring to the attention of the Board, Operations and Maintenance expenditures: have been 
reduced by 20%, GIAA has done it�s due diligence by looking internally to reduce costs; CIP debt 
service savings: GIAA has put the savings back in to reduce rates being charged, which is a 
direct use of CARES Act money to assist GIAA stakeholders; CARES Act money: GIAA may have 
utilized this money in FY20, however decided to hold and utilize in FY21. 

Mr. John Rios, Comptroller went on to present the operating budget for fiscal year 2021. In 
summary, enplaned passengers for FY20 experienced a significant drop, with 1.85M passengers 
reported in FY19 and FY20 forecasted to end with 889K enplaned passengers due to COVID 19; 
Airline projections for FY21 are forecasted at 1.14M passengers. Operations and Maintenance 
expenditures were reduced from the approved $53.3M in FY20 to $42.8M in FY21. Total Airport 
revenues including PFC and CARES act funds are forecast to decrease from the approved 
$77.9M in FY20 to $63.6M in FY21, inclusive of $6M from CARES Act. The impact on Total 
Revenues continue to decline due to COVID 19. 

Chairman Bamba inquired on the correlation between GIAA�s forecasted enplaned passengers 
and GVB�s forecasted passenger arrivals. Mr. Rios replied that there is a slight correlation. 



GIAA Board of Directors Regular Meeting 
August 27, 2020 
Page 5 of 6

Draft Minutes �August 27, 2020 

Letters were sent out in April to the Airlines requesting for projections for the end of this fiscal 
year and for next fiscal year. Brief discussion followed relative to CARES Act funding.   

Chairman Bamba announced that he would like to see a little more focus on initiatives with 
regard to opportunities and challenges adapting to a new way of travel. 

After further discussion, on motion duly made by Director Alcorn, seconded by Vice Chairman 
Sobti, the following resolution was unanimously approved via roll call vote: 

Resolution No. 20-64
The Board hereby approves the Operating Budget of fiscal year 2021 as presented, subject to 
adjustments. 

At this time, Executive Manager Quinata announced that there was a matter that requires 
Board action. The item is invoices from Torres Law Group for legal services incurred in July 
2020. Executive Manager Quinata announced that the Conflicts Counsel threshold is $5k per 
month, the invoices exceeded the monthly threshold by $654.09. Chairman Bamba suggested 
the agenda be amended to include the referenced matter. 

On motion duly made by Chairman Bamba, seconded by Director Alcorn, the following 
resolution was unanimously passed via roll vote:  

Resolution No. 20-65
The Board hereby amends the agenda to include Legal Service invoices from Torres Law Group 
under New Business.  

Vice Chairman Sobti announced that he would also like to recuse himself from the next portion 
of the meeting due to a conflict of interest with the firm to be discussed. 

After further discussion, on motion duly made by Director Alcorn, seconded by Director 
Tainatongo, the following resolution was unanimously approved via roll call vote, with Vice 
Chairman Sobti recusing himself due to conflicts of interest: 

Resolution No. 20-66
The Board hereby authorizes payment to Torres Law Group for legal services incurred in July 
2020 in the amount of $5,654.09. 

7. REPORT OF THE EXECUTIVE MANAGER 

Reference is made to the Executive Manager�s Report included as part of the Board�s packet, 
which was presented by Executive Manager Quinata. The report included brief updates on 
Airport operations, CIPs and Regulatory updates. Included with the report was an update 
relative to COVID-19. Brief discussion on employees who have tested positive and the 
operational status at the Airport. 
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8. REPORT OF THE COMPTROLLER 

Mr. John Rios, Comptroller presented a brief month to month forecast for the Board�s 
information, which included enplanement numbers and signatory revenues. 

9. EXECUTIVE SESSION 

There was no Executive Session. 

10. PUBLIC COMMENTS 

There were no Public Comments. 

11. ADJOURNMENT 

Motion to adjourn duly made by Director Alcorn, seconded by Vice Chairman Sobti; motion 
unanimously passed. The meeting was adjourned at 4:42 p.m. 

Dated this   , day of    , 2020. 

Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 

















September 22, 2020

A.B. Won Pat International Airport Authority
P.O. Box 8770
Tamuning, Guam 96931

Re: Insurance Renewal Recommendations
F/Y 2021

Dear GIAA Team,

In follow up to our meeting of yesterday, I am making the following recommendations for the
upcoming renewal term:

Property Insurance – Calvo’s/AIG
Airport Liability – Calvo’s/AIG
Directors & Officers – Moylan’s/DB 1 year option
Workers Compensation – Nanbo
Auto – Moylan-s/DB 1 year option
Crime – Moylan’s/DB 1 year option

As respects the Workers’ Compensation, based on the current information, I am not recommending
First Net due to the fact that their AM Best rating does not meet GIAA’s minimum requirements. If
we are offered more clarification as to why they would be a good option, then we can certainly
revisit.

If you have any questions or need anything further, please do not hesitate to reach out. I am more
than happy to be of assistance.

Sincerely,

Cheryl McDowell, ARM, CSRM, CISR
Vice President, Risk Management Services
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Contractor’s Request for Change Order No. 16 
Review / Recommendations 

for 

A.B. WON PAT GUAM INTERNATIONAL AIRPORT AUTHORITY
TERMINAL BUILDING STRUCTURAL UPGRADE AND CONCOURSE

ISOLATION PROJECT

CLIENT PROJECT NO: GIAA-FY14-01-1 
AIP NO: 3-66-0001-097

OFB NO: GIAA-C06-FY16
GIAA CONTRACT NO: GIAA-17-003 (C)

PROJECT CONSTRUCTION MANAGER: Kent Hsieh, KHLG & Associates

Submitted by:
Kent Hsieh, P.E. 
Construction Manager
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Project and Construction Management

22 September 2020 

A.B. Won Pat Guam International Airport Authority 
P.O Box 8770 
Tamuning, Guam 96931 

Attention: Mr. John M Quinata 
Executive Manager 

Through: Mr. Victor J. Cruz 
Engineer Supervisor 

Subject: Construction Manager Recommendation for Approval of Change Order No. 16 
A.B. Won Pat Guam International Airport Authority 
Terminal Building Structural Upgrade and Concourse Isolation Project 
Project No.: GIAA-FY14-01-1 
AIP No.: 3-66-0001-097; IFB No.: GIAA-C06-FY16 
GIAA Contract No.: GIAA-17-003(C) 

Dear Mr. Quinata, 

We are endorsing our recommendation for the approval of Change Order No. 16 in the amount of Six 
Hundred Eighty Eight Thousand, Two Hundred Eleven Dollars and No Cents ($688,211.00) for the 
additional cost the Contractor will incur on the Project associated with Change Order Work as shown in 
each individual PCO’s. 

These works shall be invoiced for payment based on completed and accepted work in placed. 

Briefly summarized, this proposed change order package consists of (2) Two EA individual PCO’s numbers 
identified as follows: 

PCO 162 Refilling Argon System at Chiller/Pump Room    
PCO 172 Builder’s Risk Insurance Extension (2/9/20 to 3/21/21) 

KHLG has completed price negotiation on the above PCO’s with BCC and based on our determination, 
finds the negotiated total amount of $688,211.00 as fair and reasonable and in the best interest of GIAA. 
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Should you have any comments, questions and/or concerns, please do not hesitate to contact the 
undersigned. 

KHLG & ASSOCIATES, INC. 

Kent Hsieh, P.E. 
Construction Manager 
Email: kenth@khlgassociates.com

Enclosure: 1) Brief Description and amount of each PCO’s 

Cc: Frank Santos, Transportation Management Group 
Victor J. Cruz, GIAA Engineering 
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PROJECT: TERMINAL BUILDING STRUCTURAL UPGRADE AND 
CONCOURSE ISOLATION 

Project No.: GIAA-FY14-01-1 
AIP No.: 3-66-0001-97 
Contract: GIAA-17-003 (C) 

Change Order No.: 16 

In connection with Contract No. GIAA-17-003 (C), a construction contract between Black Construction 
Corporation (Contractor) and Antonio B. Won Pat International Airport Authority - Guam (Owner), dated 
January 26, 2017 for the Terminal Building Structural Upgrade and Concourse Isolation Construction, the 
following change order is made in accordance with the Contract Document General Provisions, Section 
35, Paragraph 35.8: 

1. Description of Change Order No. 16: 

a. PCO 162: Refilling Argon System Refilling at Chiller/Pump Room 
i. The Contractor via Subcontractor, G4S, shall perform the removal, pressure testing, 

refilling and reinstallation of 46 discharged argon cylinders located at the apron level 
chiller/pump room. 

ii. Amount of PCO 162 Part i. $ 125,761.00
iii. Argon Gas Tank valve replacement if necessary 

This work shall be invoiced at a unit cost as defined below: 
Sub-Contractor (G4S) fee shall be on a unit cost as follows: 
     46 tanks @ $1066.17.00 per tank 

iv. Amount of PCO 162 Part iii. not to exceed  $49,044.00 

b. PCO 172: Builder’s Risk Insurance Extension (2/9/20 to 3/21/21) 
i. As a result of Builder’s Risk Insurance Extension from February 9,20 to March 21, 2021 

which includes insurance broker Alliant Insurance Service’s April 29, 2020 quotation for 
BRI extension and initial payment to the “surplus line” provider Calvo’s Insurance 
Underwriters on Alliant’s behalf and another invoice from Calvo’s for the SL T&F.. 

ii. Amount of PCO 172 $ 513,406.00 
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CHANGE ORDER NO. 16 NOT TO EXCEED TOTAL AMOUNT OF $688,211.00 

2. This Change Order No. 16 is only for the Work Defined above. 

3. Conditions: 

a. The aforementioned change order works affected thereby are subject to all contract 
requirements and covenants; 

b. The rights of A.B. Won Pat International Airport Authority, Guam, are not prejudiced; 

c. Duration of Change Order 16 shall be 0 Calendar Days; 

d. All claims against A.B. Won Pat International Airport Authority, Guam, which are incidental to, or 
as a consequence of the aforementioned change order works, are satisfied in their entirety. 

4. Justification of Change Order item: 

See individual PCO. 

5. Modification to the Contract: 

a. Original Contract Amount: $ 96,932,000.00
b. Previous Change Orders (CO#01 to #15): $ 19,485,086.36
c. Contract Amount prior to Change Order 16: $ 116,417,086.36
d. Amount of Change Order No. 16: $ 688,211.00
e. Current Revised Contract Amount: $ 117,105,297.36
f. Notice to Proceed Date: March 01, 2017
g. Original Contract Time: 927 Calendar Days
h. Original Contract Completion Date: September 13, 2019
i. Change Order No.7 Contract Time Extension: 325 Calendar Days
j. Change Order No.13 Contract Time Extension: 60 Calendar Days
k. Contract Time Extension for Change Order No. 16: - 0 - Calendar Days
l. Revised Contract Completion Date: October 2, 2020

In witness thereof, the parties have signed this Change Order this ______ day of September 2020. 
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APPROVED: 

A.B. WON PAT GUAM INTERNATIONAL  CONTRACTOR: 
AIRPORT AUTHORITY  BLACK CONSTRUCTION CORP. 
              (Contracting Officer) 

By: ____________________________   By: _____________________________ 
       John M. Quinata Leonard K. Kaae
              Executive Manager                          Senior Vice President/General Manager 

Date: __________________________  Date: ___________________________ 

CERTIFIED FUNDS AVAILABLE: 

_________________________ 
By:  Antonniette Bautista 

Certifying Officer, GIAA 

Date: ____________________











TO: TODAY'S DATE: WORK ORDER NO. PAGE of
(Attach Scope of Work, if necessary)

AMOUNT: CONTRACT TITLE/NO.:

EFFECTIVE DATE OF WORK ORDER: 

COMPLETION DATE:

SUBJECT:

SCOPE OF WORK (SOW): (If SOW requires additional space, please identify number of pages attached on the top right corner of form.)

1. Work Order is issued pursuant to the cited Contract Title/No. stated above.
2. Performance shall be pursuant to terms of the Agreement, incorporated herein by reference.
3. Payment shall be made in accordance with the payment terms of the Agreement, after submission of an invoice and GIAA's acceptance of

services as satisfactory.

ACCEPTED BY: AUTHORIZED BY:
FIRM/COMPANY NAME

By:

By:

Executive Manager
Principal (Print) Date:

Signature:

Date:

Certified Funds Available:

By:
JOHN A. RIOS

Certifying Officer
Date:

GIAA INTERNAL USE ONLY

DIVISION: Account #: PROCUREMENT:

ACCOUNTING: Supply Management Administrator, Acting
Obligation of funds: Date: 
(Print Name/Initial)

Authorized by: Date:
(Print Name/Initial) 

ADM210‐14‐002 Revised 04/03/19

Print/Sign Name:_

Initial: Date:

WORK ORDER

September 24, 2020

JoannaS
Text Box
Construction Management Services for GIAA Terminal Building Structural Upgrade & Concourse Isolation
(Project No. GIAA-FY14-01-2)

Dan
Typewritten Text

Dan
Typewritten Text
JOHN M. QUINATA
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Amount

Directed Labor per Rate Schedule >>>> $86.54 $62.50 $48.08 $46.00 $44.00 $48.08 $40.00 $38.15 $38.15 $32.00 $24.00
A PRE-CONSTRUCTION SERVICES
1 Pre-Construction Services 0 0 0 0 0 0 0 0 0 0 0

 Subtotal -$                -$              -$                -$              -$             -$                -$             -$                -$             -$            -$            -$                      

B CONSTRUCTION SERVICES (45 weeks)
1 Project Controls & Support 180 0 180 180 180 0 180 180 180 180 180

 Subtotal 15,577.20$     -$              8,654.40$       8,280.00$    7,920.00$    -$                7,200.00$    6,867.00$       6,867.00$    5,760.00$   4,320.00$   71,445.60$           

C POST-CONSTRUCTION SERVICES (13 weeks)
1 Project Close Out 0 0 0 0 0 0 0 0 0 0

Subtotal -$                -$              -$                -$              -$             -$                -$             -$                -$             -$            -$            -$                      

71,445.60$           
1.651 $117,956.69

$189,402.29
10% $18,940.23

$208,342.51

D Amount
-$                      
-$                      

SIDA Badges, Parking Decals, other security documentation -$                      
-$                      

Cell/Radio Phones including monthly airway charges 900.00$                
-$                      

Photography Web Hosting -$                      
Equipment and Supplies for CM Office at Terminal -$                      

900.00$                

209,242.51$         
5.263% $11,012.43

$220,254.95

Consultant Name:   KHLG & Associates, Inc. Calendar Days Weeks Days

OTHER DIRECT COSTS (ODC) Units Rate

Time and Material:  KHLG Cost Proposal (Month-to-Month) 4.5

Exhibit A (Sheet 1) - Cost Proposal 
PROFESSIONAL CONSTRUCTION MANAGEMENT SERVICES

 (RFP No. RFP-0090FY19; Project No. GIAA-FY14-01-1)
Project Name:        CM Services for GIAA Terminal Building Structural Upgrade and Concourse Isolation Construction Contract Duration 

Inspector vehicle includes monthly vehicle lease, fuel, insurance, maintenance  (2 vehicles) 0
Blue Beam Revue (Software Maintenance Service) 0

Approved Overhead Rate

Profit
Total Labor

400.00$                      
850.00$                      

Sub-total Other Direct Costs

Total Labor + ODC
Guam GRT

Prime Consultant TOTAL

18,285.00$                 0

0 300.00$                      

100.00$                      
0 28,000.00$                 Procore (per year)
9

Laptops (Outright purchase; GIAA property after project completion) 0 1,500.00$                   

0 2,000.00$                   
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AIRLINE ISSUES 

United Airlines

 2 MNL/GUM passengerflightsstarting September 14, 2020 and 2x weekly in October  
 3 inbound TKK/GUM (Sept. 13, 19, 27) and 1 outbound GUM/TKK (Sept. 18) 
 Continues 

o Daily Honolulu Flight 
o Daily Narita Flight 
o 3x weekly Saipan Flight 
o 2x monthly Island Hopper 
o 2xmonthly Koror 
o Daily Cargo Flights to/from HKG and LAX 
o 3x weekly cargo flights to/from MNL 

Jin Air

 operating 3 ICN/GUM (Sept. 9, 23 and 30) passenger flights  

Philippine Airlines continues  
 1x weekly MNL/GUM
 Tech Stops 

o 1X weekly HNL/MNL 
o 3x weekly LAX/MNL 
o 2x SFO/MNL 

Japan Airlines 
 1x cargo Flight 
 Pilot Training September 17 -28 on B737 equipment

Korean Airlines 
 1 x weekly ICN/GUM Cargo flight and extra cargo section on Sept. 23. 

Cargo Operators  
 Regularly scheduled 1x weekly ANC/GUM/PVG (FedEx) 
 Regularly Scheduled 1x weekly HNL/GUM/HKG (UPS)  
 Charter 4x weekly for September and October HKG/GUMSYD (iJet)  
 Additional Charter and Special Cargo Flights also operate on an on- demand and as-approved 

basis. 

Scheduled Service suspended through October 2020 
 T�way Airlines 

EXECUTIVE MANAGER�S REPORT
GIAA BOARD OF DIRECTOR�S MEETING 

September 24, 2020 
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 Air Seoul 
 JAL 
 KAL 

REGULATORY ISSUES

FAR Part 139 Full Scale Exercise
FAA HNL has issued a 90-day extension to conduct the required FAR Part 139 Triennual full scale drill 
and tabletop exercise, in light of the COVID-19 pandemic.   GIAA was originally scheduled to conduct 
the full-scale exercise in. August 2020, and now must complete the exercise no later than November 
30, 2020.   The Airport is working with all stakeholders and island responders and has scheduled the 
table top exercise on October 16, 2020 and November 4, 2020 for full scale exercise. 

FINANCIAL ISSUES

FY 2020 Financial Audit  
Ernst & Young has begun its financial audit of GIAA�s Fiscal Year 2020.  The final audit is to be 
completed no later than January 31, 2021. 

Rent Relief for Signatory Airline and MAG Tenants 
Notices were provided to all Signatory Airline and MAG Tenants relative to the Board�s approval of 
rent relief for Signatory Airline tenants for and rent relief extension for MAG tenants through the 
month of July 2020. Management, through the exercise of the authority granted by the Board during 
the August 2020 meeting, worked with the specified tenants to extend such relief through the end of 
the fiscal year, to September. The impact of this rent relief was determined to be possible while 
estimating that by the end of the fiscal year, the GIAA�s Debt Service Coverage Ratio continued to be 
above the 1.25x bond indenture requirement. 

EXECUTIVE ORDERS 2020-28, 2020-30 and 2020-31&32_NEW PROCESSES AND FACILITY ISSUES_

In accordance with the above Executive Orders the following processes and facility issues came 
into effect on August 21, 2020 @ 12 noon, and continues through the effective date(s): 

Limited Entry into Terminal  
Only employees on duty, active travelers, and persons delivering GIAA-authorized services to the 
Airport will be allowed entry into the terminal. Well-wishers, visitors, and other persons not 
conducting GIAA-authorized business at the terminal are restricted from entry. 
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100% Quarantine for All Arrivals  
All arriving passengers are subject to a mandatory 14-day quarantine at the GovGuam designated 
facility.  The only exceptions are those arriving from non-infected countries, those with pre-approved 
mission essential designation, transit passengers and unaccompanied minors.   

The GIAA worked with DPHSS to ensure that Federal Aviation Administration (FAA) staff on official 
duty to maintain critical air transportation services, are provided special designation as Critical 
Services Workers with allowance for restriction of movement and self-quarantine to meet the 
request from the FAA and USDOT. 

Airport Services and Operational Hours  
Airport Operations continue with existing flights provided by the current operators for passengers, 
cargo and charter flights.  Food and Beverage operations are active during flight activity. 

The GIAA Terminal Center, Airport Police Radio Dispatch Office and the Aircraft Rescue and Fire 
Fighting (ARFF) unit remain operational 24/7.  

Other Airport offices conduct business through telework during normal business hours of 8-5, 
Monday � Friday.  A press release was issued to advise of methods of communication and contact 
information during this PCOR 1 period.  

Proposed Testing upon Arrival Plan 
DPHSS is pursuing testing of all arriving persons to be conducted at the singular quarantine facility, as opposed 
to on Airport site.  Updates will be provided as the planning progresses. 

REQUEST FOR PROPOSALS/INVITATIONS TO BID

RFP For Legal Services (Conflict Counsel) 
Announced:       September 18, 2020 
Deadline for Receipt of Written Questions:  September 28, 2020 @5pm 
Submission Deadline:     October 9, 2020 @ 4pm 

Announcements: 

 To date, three GIAA Employees were confirmed with COVID-19 on August 13 and August 25, 
and September 23, 2020, respectively.  USCBP and TSA has also confirmed cases of infected 
employees.  Employees, tenants and public have been notified for their awareness.  GIAA has 
been working closely with DPHSSS in contact tracing and identified areas have been fully 
sanitized and is ready to receive employees once PCOR 1 is lifted.  

 The Fuel Tank operator encountered delivery delays of jet fuel from shippers due to bad 
weather resulting in fuel shortage and delays on Monday, September 15, 2020.  The Airport 
worked closely with the fuel tank operator, airlines and fuel suppliers to mitigate the delays 
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and ensure operations continuity, 
 Guam�s Airport was selected to be highlighted by the FAA West Pacific Division in its Annual 

Overview Newsletter.  We will be contributing an article and photos on. Guam Airport�s 
response to the COVID-19 pandemic for this issue.  

 GIAA Management wishes Carl V. Cruz, Airport Police Supervisor, best wishes on his 
retirement, effective September 25, 2020.   Thank you for your over 30 years of service to the 
A.B. Won Pat International Airport Authority and the people of Guam!  







GUAM  INTERNATIONAL AIRPORT  AUTHORITY

KEY OPERATING RESULTS  ($000's)

as of August 31, 2020

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2019 FY2020 FY2020 Bud Vs Act'l Full Year FY2019 FY2020 FY2020 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees

Terminal Bldg Rentals 363.5 334.4 264.4 -20.9% 3,997.2 3,911.6 3,666.2 3,252.9 -11.3% 3,333.1 -16.6%

Departure Fees 816.6 618.2 20.0 -96.8% 7,385.1 7,630.9 6,806.9 3,301.4 -51.5% 3,331.8 -54.9%

Arrival Fees 852.2 600.1 15.9 -97.3% 7,320.2 7,796.7 6,743.3 3,146.2 -53.3% 3,173.4 -56.6%

Immigration Inspection Fees 299.2 218.5 2.5 -98.9% 2,642.6 2,737.8 2,437.0 1,135.9 -53.4% 1,141.8 -56.8%

Loading Bridge Use Fees 511.4 702.9 197.6 -71.9% 8,245.3 5,147.6 7,559.4 4,526.7 -40.1% 4,617.2 -44.0%

Apron Use Fees 123.0 115.1 81.1 -29.6% 1,413.5 1,187.9 1,303.2 963.6 -26.1% 982.2 -30.5%

Landing Fees 274.0 258.3 181.2 -29.8% 3,170.7 2,760.6 2,923.3 2,222.3 -24.0% 2,263.9 -28.6%

Total Signatory Revenue 3,239.9 2,847.4 762.6 -73.2% 34,174.7 31,173.2 31,439.4 18,549.0 -41.0% 18,843.4 -44.9%

Enplaned Signatory Pax 182,370 164,179 5,055 -96.9% 1,961,267 1,722,556 1,807,700 877,916 -51.4% 885,961 -54.8%

Cost per Enplaned Pax $17.77 $17.34 $150.86 769.9% $17.42 $18.10 $17.39 $21.13 21.5% $21.27 22.1%

Revenues from Sources other than

Signatory Airlines Rents & Fees

        Concession Revenues

           Gen Mdse 1,339.1 1,378.7 -500.0 -136.3% 14,528.0 12,249.8 13,150.2 8,615.1 -34.5% 8,983.5 -38.2%

            In-flight Catering 78.4 85.3 23.3 -72.7% 908.0 815.9 834.2 534.5 -35.9% 554.6 -38.9%

            Food & Beverage 110.5 94.5 13.6 -85.6% 1,042.7 989.8 956.5 588.0 -38.5% 594.4 -43.0%

            Rental Cars 154.8 182.1 127.7 -29.9% 1,840.5 1,528.6 1,678.3 1,085.1 -35.3% 721.3 -60.8%

            Other Concession Rev 30.9 80.3 10.6 -86.8% 694.9 629.3 851.9 347.7 -59.2% 347.7 -50.0%

Total Concession Revenues 1,713.7 1,820.9 -324.7 -117.8% 19,014.0 16,213.3 17,471.1 11,170.4 -36.1% 11,201.5 -41.1%

Passenger Facility Charges 775.5 648.7 25.4 -96.1% 7,749.0 6,792.7 7,142.2 2,962.5 -58.5% 2,994.3 -61.4%

Other Revenue 1,456.8 1,327.6 988.1 -25.6% 15,426.4 16,012.2 14,141.8 12,457.1 -11.9% 12,136.4 -21.3%

Total Operating Revenue 7,186.0 6,644.5 1,451.4 -78.2% 76,364.0 70,191.3 70,194.4 45,139.0 -35.7% 45,175.5 -40.8%

II. Operating Expenses:

Personnel Services 1,640.7 1,707.0 1,259.3 -26.2% 22,191.8 18,537.9 20,484.8 18,839.9 -8.0% 20,546.9 -7.4%

Contractual Services 2,030.3 2,086.6 1,385.6 -33.6% 27,018.0 22,156.2 25,037.5 19,052.3 -23.9% 21,032.8 -22.2%

Materials & Supplies 159.4 153.0 57.3 -62.5% 2,765.7 945.0 2,631.9 828.6 -68.5% 962.4 -65.2%

Equipment/Furnishings 0.0 0.0 0.0 0.0% 517.8 43.4 517.8 93.0 -82.0% 93.0 -82.0%

Total Operating Expenses 3,830.4 3,946.6 2,702.2 -31.5% 52,493.2 41,682.5 48,671.9 38,813.7 -20.3% 42,635.1 -18.8%

Net income from Operations 3,355.6 2,697.9 -1,250.8 -146.4% 23,870.8 28,508.8 21,522.6 6,325.3 -70.6% 2,540.5 -89.4%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY

KEY OPERATING RESULTS  ($000's)

as of August 31, 2020

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2019 FY2020 FY2020 Bud Vs Act'l Full Year FY2019 FY2020 FY2020 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/Emergency) 82.0 0.0 566.5 0.0% 800.0 1,157.5 800.0 2,209.9 176.2% 2,209.9 176.2%

Add: Interest on Investments 103.2 100.3 43.3 -56.8% 1,203.8 1,169.7 1,134.0 1,222.1 7.8% 1,276.1 6.0%

Net Revenues 3,376.7 2,798.3 -1,774.0 -163.4% 24,274.6 28,521.0 21,856.6 5,337.5 -75.6% 1,606.6 -93.4%

Add: Other Sources of Funds (Federal Reimb) 38.9 33.3 1,504.6 4413.8% 400.0 370.6 366.7 15,006.8 3992.8% 15,006.8 3651.7%

Add: Other Available Moneys 530.0 529.9 282.8 -46.6% 6,358.8 5,830.1 5,828.9 3,110.8 -46.6% 3,393.6 -46.6%

Net Revenues and Other

  Available Moneys 3,945.6 3,361.5 13.4 -99.6% 31,033.4 34,721.8 28,052.2 23,455.1 -16.4% 20,007.0 -35.5%

Debt Service payments 2,120.0 2,119.6 1,131.2 -46.6% 25,435.3 23,320.5 23,315.7 12,443.1 -46.6% 13,574.3 -46.6%

Debt Service Coverage 1.86 1.59 0.01 -99.3% 1.22 1.49 1.20 1.88 56.7% 1.47 20.8%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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riters direct e-mail: 
jdamian@calvofisher.com

RECOMMENDATION OF COUNSEL

TO:  Board of Directors 
ANTONIO B. WON PAT INTERNATIONAL 

AIRPORT AUTHORITY, GUAM

CC:  Mr. John M. Quinata 
  Executive Manager 

ANTONIO B. WON PAT INTERNATIONAL 
AIRPORT AUTHORITY, GUAM

FROM: Janalynn Cruz Damian
CALVO FISHER & JACOB LLP 

DATE: September 1, 2020 

SUBJECT: Executive Session
______________________________________________________________________________ 

Pursuant to 5 GCA § 8111(c)(1), I hereby recommend that the Board of Directors of GIAA 
conduct an Executive Session at the next regularly scheduled Board meeting to discuss DFS 
Guam L.P. related litigation to which GIAA is or may be a party. 
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