
























 
 

  
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
Thursday, March 25, 2021, 3:00 p.m. 

GIAA TERMINAL CONFERENCE ROOM #3 
 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The March 25, 2021 regular meeting of the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by Chairman Bamba at 
3:05 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam, 
96913.   
   
Directors Present:        Offices or positions:         
Brian J. Bamba (Via VTC)      Chairman 
Gurvinder Sobti (Via VTC)      Vice Chairman 
Donald I. Weakley        Board Secretary 
Lucy M. Alcorn (Via VTC) 
Zenon E. Belanger  
Rosie R. Tainatongo  
 
Directors Absent:           
Doyon A. Morato (Excused) 
   
GIAA Officials: 
John M. Quinata        Executive Manager 
Artemio R. Hernandez, Ph.D.      Deputy Executive Manager 
John A. Rios          Comptroller 
Jean M. Arriola        Airport Services Manager 
Ken McDonald         Properties & Facilities Superintendent    
Victor Cruz          Engineering Supervisor 
Rolenda Faasuamalie  (Via VTC)    Airport Marketing  
Vanessa Pangindian        GIAA Property Management Office 
Anthony Quidachay        Safety Administrator 
 
Anita P. Arriola, Esq. (Via VTC)    Arriola Law Firm, GIAA Legal Counsel 
Frank R. Santos         TMG, GIAA Consultant  
 
Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign‐in sheet attached to these minutes.  
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2.  APPROVAL OF AGENDA 
 
On motion  duly made  by  Board  Secretary Weakley,  seconded  by  Director  Tainatongo,  the 
following resolution was unanimously passed via roll call vote:  
 

Resolution No. 21‐24 
The Board hereby approves the agenda of the March 25, 2021 regular meeting, as presented.  
 
3.  APPROVAL OF MINUTES 
 

A. February 25, 2021 ‐ Regular Meeting 
 
On motion  duly made  by  Director  Tainatongo,  seconded  by  Director  Alcorn,  the  following 
resolution was unanimously passed via roll vote:  
 

Resolution No. 21‐25 
The Board hereby approves the minutes of the February 25, 2021 regular meeting, subject to 
corrections.  
 
4.  CORRESPONDENCE 
 
Executive Manager Quinata advised there was no Correspondence to report. 
 
5.  OLD BUSINESS 
 
Executive Manager Quinata advised there was no Old Business to present. 
 
6.  NEW BUSINESS 
 
  A.  Approval of Award for Management and Infrastructure Support Services to  
    GIAA's Passenger Conveyance Systems ‐ RFP No. RFP‐002‐FY21 
 
The  first  item  requiring  Board  action  was  the  award  for  Management  and  Infrastructure 
Support Services  to GIAA's Passenger Conveyance Systems. Ms.  Jean Arriola, Airport Services 
Manager, provided background  information to the Board on the referenced RFP  including the 
scope  of  services,  contract  term,  dates  of  advertisement  of  the  RFP,  proposal  submission 
deadline, and  the number of  interested proposers. A  total of  fifteen  (15)  firms  showed  their 
interest  by  obtaining  the  RFP  package,  and  two  (2)  firms  submitted  proposals  before  the 
established  deadline.  An  evaluation  committee  was  established  to  evaluate  the  two  (2) 
proposals that were submitted based on the evaluation criteria set forth in the RFP. As a result 
of the committee's evaluation, the offerors were found to be responsible and responsive and 
the ranking result is as follows:  

1. Offeror B 
2. Offeror A 
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The term of the contract  is for a period of three (3) years with additional two (2) one (1) year 
option years to be exercised at the sole discretion of GIAA, not to exceed a total contract term 
of five (5) years and subject to the availability of funding. The contract will be funded under the 
Properties & Facilities Division’s O&M Budget. 
 
Management recommends that the Board approve the ranking results and the contract award 
to  Offeror  B  for  the Management  and  Infrastructure  Support  Services  to  GIAA's  Passenger 
Conveyance  Systems  contract,  subject  to  negotiation  of  fair  and  reasonable  fees  to  be 
submitted by the Offerors at a time and  in a format determined by GIAA.  If GIAA  is unable to 
negotiate a contract with  the highest  ranked offeror,  the Executive Manager or his designee, 
may  enter  into negotiations with  the next most qualified offeror,  consistent with  the Guam 
Procurement Law & Regulations. 
 
Discussion  followed relative to the scope of the RFP, with Ms. Arriola advising the Board that 
certain equipment is from the 1982 terminal, and other equipment dated back from 1996 and 
equipment  that  is  coming  online  this  year  as  a  part  of  the  3rd  floor  International  Arrivals 
Corridor project. Over  this  time  repairs and  refurbishments have been done with  the plan  to 
replace aging equipment when funding becomes available. 
 
Director Weakley  inquired on  the  intercoms  in  the elevators. Mr. Ken McDonald  replied  that 
the repairs of the intercoms are being negotiated under the Black Construction contract.  
 
Ms. Arriola informed the Board that under the proposal it covers the existing equipment, which 
is  thirty‐three  (33),  the  new  equipment  that  is  part  of  the  3rd  floor  International  Arrivals 
Corridor project is twenty‐five (25) additional, which are not part of the initial scope of work, as 
they are under warranty for a period of one (1) year from the contactors turn over date. After 
the  warranty  period,  GIAA  will meet  with  the  service  provider  to  negotiate  taking  on  the 
services  for  the additional equipment. Discussion  followed, with Ms.  Jean Arriola adding  that 
the twenty‐five (25) additional equipment will be negotiated separately under the referenced 
contract    
 
After  further  discussion,  on  motion  duly  made  by  Secretary  Weakley,  seconded  by  Vice 
Chairman Sobti, the following resolution was unanimously approved via roll call vote: 
 

Resolution No. 21‐26 
The Board hereby approves the ranking results as presented and the contract award to Offeror 
B  for  Management  and  Infrastructure  Support  Services  to  GIAA's  Passenger  Conveyance 
Systems  ‐ RFP No. RFP‐002‐FY21, subject to Management's negotiation of fair and reasonable 
fees  and  review by  legal  counsel.  If GIAA  is unable  to negotiate  a  contract with  the highest 
ranked offeror,  the Executive Manager or his designee, may enter  into negotiations with  the 
next most qualified offeror. 
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Ms. Jean Arriola announced that Offeror 'B' is Otis Elevator Company. 
 
  B.  CIP Contract Modifications 
 
The second matter discussed was contract modifications for GIAA Terminal Building Structural 
Upgrade and Concourse Isolation Project: 
 

1) Change  Order  No.  19:  Black  Construction  Corporation  for  the  GIAA  Terminal 
Building  Structural Upgrade  and Concourse  Isolation  Project  in  the  amount  of 
$3,468,480.00,  involving eighty‐three  (83) potential change orders  (PCO's)  that 
have been negotiated. Referenced change order extends the contract period by 
350  calendar  days, with  a  revised  contract  completion  date  of December  31, 
2021. Contractor has agreed to a mini phase consisting of Pods 5 & 8 providing 
two  (2) gates each connected  to  the corridor will be completed by September 
30, 2021. All fees associated with CM services or PCAS services that go beyond 
born December 31, 2021 will be borne by the Contractor. Additional amounts for 
other  PCO's  in  the  approximate  amount  of  $7.1M  and  overhead  fees  in  the 
approximate amount of $8.8M will be executed subject to availability of  funds, 
to be determined at a later time.  

 
After  further  discussion,  on motion  duly made  by Director  Belanger,  seconded  by  Secretary 
Weakley, the following resolution was unanimously approved via roll call vote: 

 
Resolution No. 21‐27 

The Board hereby approves Change Order No. 19 for Terminal Building Structural Upgrade and 
Concourse Isolation Project, in the amount of $3,468,480.00 to Black Construction Corporation. 

 
2) Work  Order  No.  7:  KHLG  &  Associates,  Inc.  extension  of  the  Construction 

Management  Services  Contract  for  the  GIAA  Terminal  Building  Structural 
Upgrade  and  Concourse  Isolation  Project  from  January  16,  2021  to  April  30, 
2021. Work Order extension is in the amount of $761,446.28. Reductions in the 
scope from the Contractor are anticipated in May 2021. Reduced scope and fee 
for  the  remainder  of  the  term  are  expected  to  be  brought  to  the  Board  for 
consideration in April or May Board meeting.  

 
After  further  discussion,  on motion  duly made  by Director  Belanger,  seconded  by  Secretary 
Weakley, the following resolution was unanimously approved via roll call vote: 

 
Resolution No. 21‐28 

The Board hereby approves Work Order No. 7 for Construction Management Services Contract 
for  the  GIAA  Terminal  Building  Structural  Upgrade  and  Concourse  Isolation  Project,  in  the 
amount of $761,446.28 to KHLG & Associates, Inc., extending services from January 16, 2021 to 
April 30, 2021. 
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1) Work Order No. 2014‐19:  E&A Engineers extension of  the Post Construction 
Award  Services  (PCAS)  Contract  for  the  GIAA  Terminal  Building  Structural 
Upgrade  and Concourse  Isolation Project  from  January 16, 2021  to April 30, 
2021. Work Order extension  is  in  the  amount of $484,071.42. Reductions  in 
the  scope  from  the Contractor  are  anticipated  in May  2021. Reduced  scope 
and fee for the remainder of the term are expected to be brought to the Board 
for consideration  in April or May Board meeting. Firm will not be  involved  in 
the close out period of the project. 

 
After  further  discussion,  on motion  duly made  by  Director  Belanger,  seconded  by  Director 
Alcorn, the following resolution was unanimously approved via roll call vote: 

 
Resolution No. 21‐29 

The  Board  hereby  approves Work Order No.  2014‐19  for  Post  Construction  Award  Services 
Contract for the GIAA Terminal Building Structural Upgrade and Concourse Isolation Project, in 
the amount of $484,071.42 to E&A Engineers, extending services from January 16, 2021 to April 
30, 2021. 
 
  C.  Airline Recovery Program 
 
Deputy  Executive Manager  presented  a  proposed  airline  recovery  program  for  the  Board's 
consideration, in line with Governor Leon Guerrero's announcement made on March 15, 2021, 
regarding  the  reopening  of  travel  to  Guam.  The  proposed  Airline  Recovery  Assistance  and 
Incentivizing Services (RAISE) Program is to incentivize and stimulate air service travel demand 
in anticipation of Guam's plans to safely re‐open with the requirement of pre‐arrival testing. 
 
Any airline that is U.S. or foreign based, all city destinations in the non‐U.S., Asia‐Pacific region 
with direct scheduled air service or scheduled on‐demand air service to Guam is eligible for the 
Airline Raise Program. The referenced program will begin May 1, 2021 through July 31, 2021, 
with  a minimum weekly  frequency  of  one  (1)  flight  per week,  per  destination. Airline  Raise 
Program applies  to operational  rates and charges published  in  the Airport Tariff Schedule  for 
the duration of the program and limited to the Airfield Use (Landing) Fee, Loading Bridge Use, 
Immigration Inspection, Arrivals and Departure Fees only.  
 
Management  is proposing a cumulative percentage discount of up  to 25% of  the operational 
rates for a minimum of one flight per week. The rates and charges discounts will be applied on 
a monthly basis pursuant to the airline activity report for the prior month. 
 
Management  further  requests authorization  to provide additional  incentives up  to 50%, also 
the  flexibility to extend  to a program period beyond  July 31, 2021.  Incentives are destination 
based  and  non‐discriminatory  which  conforms  to  FAA  guidance.  Additional  incentives  or 
destinations  may  be  provided  on  a  case‐by‐case,  non‐preferential  basis  subject  to  review, 
negotiations and approval by GIAA management. Discussion  followed, with Chairman Bamba 
inquiring if the proposed Program has been shared with the Airlines. Deputy Executive Manager 
Hernandez  replied  no,  the  last  Signatory  airline meeting was  held  before  the  Program was 
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finalized. The Deputy Executive Manager added for clarification that the Program is only eligible 
to passenger flights, and not cargo flights. 
 
After  further  discussion,  on motion  duly made  by  Chairman  Bamba,  seconded  by  Director 
Alcorn, the following resolution was unanimously approved via roll call vote: 

 
Resolution No. 21‐30 

The Board hereby approves  the Airline Recovery Assistance and  Incentivizing Services  (RAISE) 
Program, effective May 1, 2021 to July 31, 2021; authorizes Management to extend beyond July 
31,  2021,  up  to  September  30,  2021;  further  authorizes Management  to  negotiate  discount 
levels  from 25% up  to 50%; subject  to  the comptroller’s assurance  that  the discounts do not 
negatively impact the Airports financial position. 
 
  D.  Federal Grant Execution 
 
The final matter to be discussed under New Business was the execution of federal grants. The 
Deputy Executive Manager presented the matter, stating that Board authorization is requested 
for Management and  legal  counsel  to execute FAA or  federal grant agreements and present 
such grant agreements at the next Board of Directors meeting for ratification. The sooner grant 
agreements are executed the sooner the Airport has access to the funding. 
 
Grant agreements are now typically e‐signatured and have a short turn around window. 
 
The approval of this matter will be of assistance with a grant agreement that  is anticipated  in 
the coming weeks. The second pandemic relief package or CRSSA  is a grant  in the amount of 
$5,548,708.00 that will be used for O&M expense reimbursement and debt service. Discussion 
followed relative to the federal grants. 
 
After  further  discussion,  on  motion  duly  made  by  Director  Alcorn,  seconded  by  Director 
Tainatongo, the following resolution was unanimously approved via roll call vote: 
 

Resolution No. 21‐31 
The Board hereby authorizes Management and Legal Counsel to execute FAA or federal grant 
agreements electronically and present  such grant agreements at  the next Board of Directors 
meeting for ratification. 
 
7.  REPORT OF THE EXECUTIVE MANAGER 
 
Reference  is made to the Executive Manager’s Report  included as part of the Board’s packet, 
which was  presented  by  Executive Manager Quinata.  The  report  included  brief  updates  on 
Airport  operations,  CIPs  and  Regulatory  updates.  Included  with  the  report  was  an  update 
relative to COVID‐19.  
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Discussion followed relative to Governor Leon Guerrero’s announcement to reopen travel with 
a target date of May 1, 2021, and the implementation of a Recovery and Reopening Task Force 
Committee. 
 
Director Weakley inquired on RFP Management & Infrastructure Support Services for Learning 
Management System,  that was  reported on during  the Executive Manager’s  report. Ms.  Jean 
Arriola  gave  a  brief  overview  of  the  system.  The  Learning Management  System  (LMS)  is  an 
online, on‐demand system for employee training. Chairman Bamba inquired on the cost of the 
system.  Ms.  Arriola  replied  that  initial  market  research  for  basic  training  annually  was 
approximately  $18k  and  up.  Discussion  followed, with  Chairman  Bamba  asked  that  this  be 
brought  to  the  appropriate  Board  Committee  for  review  and  suggestions,  and  that  he  is  in 
support of the system. 
 
8.  REPORT OF THE COMPTROLLER 
 
Mr.  John A. Rios  reported on  the  revenues and expenses of  the Authority as of February 28, 
2021.  Mr.  Rios  reported  that  year‐to‐date  Total  Signatory  Revenues  are  below  budgeted 
revenues by 67.6%, year‐to‐date Total Concession Revenues and Passenger Facility Charges are 
below budget by 10.3% and 97.3%, respectively. Year‐to‐date Total Other Revenues,  inclusive 
of non‐signatory and non‐airline revenues are above the budget estimate by 2.9%. Year‐to‐date 
Total Operating Revenues Actual of $11.6M  is 37.1% below  the budget estimate of $18.5M. 
Year‐to‐date  Total Operating  Expenses  are below budget by  21.3%. Components  of  this  line 
item include a 2.3% decrease in Personnel Service, a 34.2% decrease in Contractual Services, a 
72.5% decrease  in Materials & Supplies and a 100% decrease  in Equipment/Furnishings  from 
budgeted amounts for these respective categories. The actual year‐to‐date Net Revenues from 
Operations of $‐2.7M reflects an  increase of 1077.5% over the year‐to‐date budgeted amount 
of $0.3M. Mr. Rios reported that the year‐to‐date Debt Service Coverage  is at 0.78 versus the 
requirement of 1.25. 
 
Discussion followed relative to Bonds. 
 
9.  EXECUTIVE SESSION 
 
There was no Executive Session. 
 
10.  PUBLIC COMMENTS 
 
There were no Public Comments. 
 
11.  ADJOURNMENT 
 
Motion  to  adjourn  duly made  by Director  Tainatongo,  seconded  by Director Alcorn; motion 
unanimously passed. The meeting was adjourned at 4:33 p.m. 
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Dated this     , day of       , 2021. 

 

 

 

 

 

         

Brian J. Bamba 

Chairman 

 

Attest: 

 

           

Donald I. Weakley 

Board Secretary 

 

Prepared and Submitted By: 

 

         

Amanda O'Brien 

Corresponding Secretary 





































ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

BOARD OF DIRECTORS 

 

EXECUTIVE SUMMARY 
 

REQUEST FOR PROPOSALS NO. RFP-003-FY21 

MANAGEMENT & INFRASTRUCTURE SUPPORT SERVICES  

FOR LEARNING MANAGEMENT SYSTEM 

  

April 29, 2021 

Purpose 

 

Board action is requested to approve the ranking results and award for Request for Proposal No. 

RFP-003-FY21 for Management & Infrastructure Support Services for Learning Management 

System. 

   

Background 
 

The referenced Request for Proposal (“RFP”) solicits proposals from firms and/or individuals to 

provide professional management and infrastructure support services for a web-based Learning 

Management System (“LMS”) software application for the administration, documentation, 

tracking, reporting, automation, and the delivery of training, learning, development, and 

compliance programs for GIAA. 

 

Procurement Background 
 

The RFP was advertised in the local newspapers on March 8, 11 & 19, 2021.  The established 

deadline to submit the proposals was March 26, 2021, 4 p.m.   

 

A total of fifteen (15) firms showed their interest by obtaining the RFP package and two (2) firms 

responded by submitting their proposal before the submission deadline.   

 

Proposal Analysis and Evaluation 

 

The Evaluation Committee appointed by me completed their evaluations of the proposals based 

on the evaluation criteria set forth in the RFP.  The score sheets were gathered and tabulated by 

the Procurement Office and the evaluation results in the order of ranking are as follows:  

 

1. Offeror B 

2. Offeror A 

 

The proposals were reviewed and determined to have met the standards of responsibility and 

responsiveness as outlined in the Guam Procurement Law & Regulations. 

 

Based on the tabulation of the evaluation ranking, Offeror B is deemed the highest ranked, 

responsive firm to perform the required services in accordance with the criteria set forth in the 
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RFP.  Also, upon further analysis of the offeror’s submitted required documents, Offeror B has 

been deemed to have met the standards of responsibility outlined in the Guam Procurement Law 

& Regulations.   

 

Legal Review 
 

Upon Board approval, a contract will be forwarded to Legal Counsel for review and approval as 

to form.  The term of the contract is for a period of three (3) years with additional two (2) one (1) 

year option years to be exercised at the sole discretion of GIAA, not to exceed a total contract 

period of five (5) years and subject to the availability of funding. 

 

Financial Review 
 

The Management & Infrastructure Support Services for Learning Management System contract 

will be funded under the Administration Division’s O&M Budget. 

 

Recommendation 

 

I recommend the Board approve the ranking results and the contract award to Offeror B for the 

Management & Infrastructure Support Services for Learning Management System contract, 

subject to negotiation of fair and reasonable fees to be submitted by the offeror at a time and in a 

format determined by GIAA.  If GIAA is unable to negotiate a contract with the highest ranked 

offeror, the Executive Manager or his designee, may enter into negotiations with the next most 

qualified offeror, consistent with the Guam Procurement Law & Regulations. 

 

 







Score Rank Score Rank Score Rank Score Rank Score Rank
OFFEROR A 55 2 64 2 58 2 81 1 75 2 1.8 2
OFFEROR B 75 1 77 1 65 1 65 2 88 1 1.2 1

`

Antonio B. Won Pat International Airport Authority, Guam

Evaluation Score Tally Sheet

OFFEROR DESIGNATION Evaluator 1 Evaluator 2

RFP NO. RFP-003-FY21
MANAGEMENT AND INFRASTRUCTURE SUPPORT SERVICES

Final 
Ranking

Evaluator 3 Evaluatory 4
Avg. Ranking

FOR LEARNING MANAGEMENT SYSTEM

Evaluator 5

Evaluators:
No. 1:   Raymond T.Q. Quintanilla, Operations Superintendent, Acting
No. 2:   Raymond G. Santos, Assistant Fire Chief
No. 3:   Lt. Thomas P.C. Daga, Airport Police Supervisor
No. 4:  Arleen M. Torres-Sanchez, Systems Programmer
No. 5:  Vivian I. Aflague, Management Analyst IV



ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

BOARD OF DIRECTORS 

EXECUTIVE SUMMARY 

INVITATION FOR BID NO. GIAA-C01-FY21 

REHABILITATE RUNWAY 6L/24R – CONSTRUCTION PHASE 2 

April 29, 2021 

Purpose 

Board action is requested to approve the bid award for Invitation for Bid No. GIAA-C01-FY21 for 

Rehabilitate Runway 6L/24R – Construction Phase 2 (the “IFB”). 

Project Background 

The IFB is part of the rehabilitation of Runway 6L/24R project (the “Project”), which is identified 

in GIAA’s Airport Capital Improvement Program with the Federal Aviation Administration 

(“FAA”).  The Project was divided into two (2) phases.  Phase 1 (further divided into Phase 1A 

and Phase 1B) is complete.  The subject IFB is for construction services for Phase 2 of the Project. 

HTD Pacific, Inc. prepared the drawings, plans and specifications for the Project. SSFM 

International, Inc. is the construction manager.  The contract time for Phase 2 is 210 calendar days 

from receipt of the Notice to Proceed. 

Procurement Background 

On March 17, 2021, GIAA issued the IFB.  The IFB was advertised in local newspapers on March 

17, 19, & 25 and April 2, 14, & 16, 2021.  The bid submission deadline was April 23, 2021 at 2:00 

p.m. and bid opening took place on the same day at 2:15 p.m. 

Twenty-one (21) firms showed their interest by obtaining the IFB and two (2) firms submitted bids 
prior to the bid submission deadline.  As required by the Guam Procurement Regulations, the bids 
were opened publicly and read aloud by GIAA procurement staff in the presence of the bidders.  



Executive Summary                        IFB No. GIAA-C01-FY21 

Rehabilitate Runway 6L/24R – Construction Phase 2         PROJECT No. GIAA-FY18001-2 

              AIP No. 3-66-0001-TBD 
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Bid Analysis and Evaluation 

 

The results of the submitted bids are as follows in the order they were received and opened: 

 

The two (2) bids were determined to be responsive and both bidders were deemed to have met the 

standards of responsibility as set forth in the Guam Procurement Law & Regulations.  The 

government estimate for this project is $3,498,796.00.  

 

Legal Review 
 

Upon Board approval, award will be processed through the issuance of a contract subject to legal 

review. 

 

Financial Review 
 

The Project is funded by a phased FAA grant.  The FAA grant offer for Phase 2 is expected to be 

received from the FAA shortly. 

 

Recommendation 

 

Management recommends award of the contract for Invitation for Bid No. GIAA-C01-FY21, 

Rehabilitation of Runway 6L/24R – Construction Phase 2, in the amount of $4,573,564.35 to IAN 

Corporation, who has been determined to be the lowest bidder who has met the standards of 

responsibility and responsiveness outlined in the Guam Procurement Law and Regulations, subject 

to the execution of a FAA grant offer to fund Phase 2 of the Project.  

 

 

Bidder: Total Bid Amount: 

IAN Corporation $4,573,564.35 

Hawaiian Rock Products $4,821,779.50 









JOHN M. QUINATA

 KHLG & ASSOCIATES, INC. 
 137 Murray Blvd., Suite 203 
 Hagatna, GU 96910

 April 21, 2021

  1    2

         05

  August 31, 2021
 March 1, 2021

  $590,407.19
Construction Management Services for GIAA Aircraft Rescue & Fire 
Fighting (ARFF) Facility Construction Phase  2:
Project No. GIAA-FY15-04-5

 KHLG ARFF Construction Management Services Contract Extension

  See attached Cost Proposal

KHLG & ASSOCIATES, INC.

 Kent C. Hsieh, P.E. John M. Quinata
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Amount

Directed Labor per Rate Schedule >>>> $125.00 $56.00 $24.00 $36.00 $44.00 $36.00

A PRE-CONSTRUCTION ACTIVITIES

1 Pre-Construction Services (2 Weeks) $0.00

Total Hours
$0.00

B CONSTRUCTION PHASE 2 (27 Weeks)

1 Project Controls & Support 135 1080 1080 1080 1080 $189,675.00

C POST CONSTRUCTION SERVICES (8 weeks)

1 Project Close Out 0 0 0 0 $0.00

Total Hours 135 1080 1080 1080 1080

$189,675.00

$189,675.00

1.651 $313,153.43

$502,828.43

10% $50,282.84
$553,111.27

D Amount

10,200.00$      

-$                

SIDA Badges, Parking Decals, other security documentation 1,200.00$        

-$                

4 x Cell/Radio Phones including monthly airway charges 2,280.00$        

-$                

Job Site Visitor Photography Web Hosting -$                

$13,680.00

13,680.00$      

$566,791.27

4.167% $23,615.92
$590,407.19

$0.00

$590,407.19

2,000.00$                      0

Subconsultant SubTotal

4 300.00$                         

95.00$                           

0 15,000.00$                    PROCORE

24
2 x Laptops (Outright purchase; GIAA property after project completion) 0 1,500.00$                      

Inspector vehicle includes monthly lease rate, fuel, insurance, maintenance (2 vehicles) 12

Sub-total Other Direct Costs

Grand Total

Total Labor + ODC

Guam GRT

Prime Consultant SubTotal

Total Other Direct Costs Allowance

850.00$                         

Blue Beam Revue 0 400.00$                         

OTHER DIRECT COSTS (ODC)  - Allowance Units Rate

Total Labor

Exhibit A (Sheet 1) - Cost Proposal 
PROFESSIONAL CONSTRUCTION MANAGEMENT SERVICES

 (Project No. GIAA-FY15-04-5; AIP No. 3-66-0001-101 & 105 )

Project Name:  ARFF FACILITY CONSTRUCTION - PHASE 2 Construction Contract Duration 

Sub-Total Construction Activities

Total Direct Labor

Approved Overhead Rate

Sub-Total Labor + Overhead

Profit

Time and Material - ARFF Work Order No. 5 Cost Proposal (03/01/2021 - 08/31/2021) 27

Sub-Total Preconstruction Activities

Consultant Name:  KHLG & ASSOCIATES, INC. Calendar Days Months Weeks



EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

AIRLINE UPDATES

May 2021  Pax Flights   

May 2021 Cargo Flights 

Signatory Airlines Meeting 
A Signatory Airline meeting was held
entry and exit for Guam, the May 1 opening date, 
meeting is anticipated for May 2021 for bond updates and 

UA PR LJ
HNL 7x weekly

NRT 7x weekly

KIX

MNL 3x weekly 1x weekly

SPN 4x weekly

ROR May 9 & 30

PNI May 15

YAP May 23

TKK May 10 & 
24 

ICN 1x weekly

PUS Suspended

TPE

UA PR
SIN 
SFO 1x weekly 

LAX
HNL
ICN
PVG

SYD
MNL

EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

April 29, 2021

A Signatory Airline meeting was heldearlier today with an overview of USCBP plans for biometric 
May 1 opening date, and other airport issues.  Another signatory 

meeting is anticipated for May 2021 for bond updates and a more in- depth presentation by USCBP 

LJ JL KE 7C CI

Suspended
through 
June 30 

Suspended
through 
June 30 
Suspended
through 
June 30 

1x weekly Suspended 1 charter 
Op May 28. 
Scheduled 
flights 
Suspended 
throughJun
e 30 

Suspended Suspended 
through 
Oct. 24 

Suspended 
through 
June 30 

KE JL FX UP

1x weekly 

1x weekly
1x weekly
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USCBP plans for biometric 
and other airport issues.  Another signatory 

presentation by USCBP 
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Suspended
through 
May 31 

Suspended 
throughMa
y 31 



EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

on biometric entry/exit.  

REGULATORY UPDATES

US Customs and Border Protection
USCBP local and USCBP SFO Chief Jeni Best  and  team presented GIAA with their Biometric Entry and 
Exit program status date.  SFO advises look ahead schedule of 2
biometrics upon entry systems.  Discussion with airlines on the biometric capture upon exit, or 
departure, was initiated with USCBP presenting their program at this morning’s signatory airline 
meeting.  

FAA UDO Meeting 
GIAA and FAA held its monthly meeting earlier today at 11am. Discussion included status of AIP 
projects and projects anticipated to be funded in FY 2021. This includes the Master Plan Update, 
Update to the Part 150 Noise Study, and Phase II of the 6L Runwa

CQ&AElectronic Declaration Form and DPHSS Health Declaration Form 
Guam Customs & Quarantine, with 
Declaration Form (EDF) and Kiosks
month-long pilot program on UA197 arrivals.  It is anticipated the downloadable version of the EDF  
and QR code on platforms for mobile units  will be activated by May 1, 2021.  Public Health is also 
anticipated to have Health Declaration forms available in the same manner as the EDF,  however 
must be filled out on a separate downloadable platform.  le and environmentally advantageous with 
less paper use per passenger.   

FINANCIAL UPDATES

FY2022  Budget 
Signatory airlines have been submitting their projections for FY2022.  GIAA will submit the proposed 
budget to signatory airlines by July 1, 2021 , as required under the signatory agreement, with budget 
presentation to the Board anticipated at the August 2021 Board of Direct

FACILITY UPDATES 

ACI HEALTH ACCREDITATION 
In an April 6, 2021 correspondence to GIAA, 
General Luis Felipe de Oliveira, announced “
evaluation process, your airport has shown that it is providing a safe airport experience for all 
travelers which is in line with the recommended health measures established in the ACI Aviation 
Business Restart and Recovery guidelines and the International Civi
Council Aviation Recovery Task Force Recommendations, along with industry best practices
presented the Guam International Airport with its Certificate of Accreditation.  

EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

April 29, 2021

US Customs and Border Protection (USCBP) Biometric Entry/Exit Program: 
Chief Jeni Best  and  team presented GIAA with their Biometric Entry and 

SFO advises look ahead schedule of 2nd week of May for work on Guam 
biometrics upon entry systems.  Discussion with airlines on the biometric capture upon exit, or 
departure, was initiated with USCBP presenting their program at this morning’s signatory airline 

GIAA and FAA held its monthly meeting earlier today at 11am. Discussion included status of AIP 
projects and projects anticipated to be funded in FY 2021. This includes the Master Plan Update, 
Update to the Part 150 Noise Study, and Phase II of the 6L Runway Rehabilitation Project. 

CQ&AElectronic Declaration Form and DPHSS Health Declaration Form 
Guam Customs & Quarantine, with the Guam Visitors Bureau launched the new Electronic 

on March 25, 2021.  The kiosks were introduced into service in a 
long pilot program on UA197 arrivals.  It is anticipated the downloadable version of the EDF  

and QR code on platforms for mobile units  will be activated by May 1, 2021.  Public Health is also 
ation forms available in the same manner as the EDF,  however 

must be filled out on a separate downloadable platform.  le and environmentally advantageous with 

have been submitting their projections for FY2022.  GIAA will submit the proposed 
budget to signatory airlines by July 1, 2021 , as required under the signatory agreement, with budget 
presentation to the Board anticipated at the August 2021 Board of Directors meeting.  

In an April 6, 2021 correspondence to GIAA, Airports Council International (ACI) World Director 
General Luis Felipe de Oliveira, announced “After reviewing the evidence presented through our 

ation process, your airport has shown that it is providing a safe airport experience for all 
travelers which is in line with the recommended health measures established in the ACI Aviation 
Business Restart and Recovery guidelines and the International Civil Aviation Organization (ICAO) 
Council Aviation Recovery Task Force Recommendations, along with industry best practices
presented the Guam International Airport with its Certificate of Accreditation.  
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TRAINING UPDATES

Safety Training: Ladder and Stair  
GIAA Safety conducted in-house raining on ladder and stair utilization for Properties &  Facilities, MIS 
and Procurement personnel.   

PROCUREMENT UPDATES

RFP Airport Master Plan update 
Issue Date:    
Deadline for Receipt of Written  Questions:  
Proposal Submission Deadline:

ANNOUNCEMENTS
 of the GIAA financial audit.  A copy is attached for reference. 
 GIAA took part in the island wide 

sides of Route 1/ Marine Corps Drive from the GRMC intersection to Wusstig Road intersectio
Dededo.  Thank you to all Airport employees who joined in the effort, and special thanks to 
organizers Chief Ray Mantanona and Chief Vince Naputi. 

 Airport Retail Concessionaire Lotte Guam received their World Travel and Tourism Council “Safe 
Travel” stamp, under GVB’s “Safe Guam’ certification program for demonstrating the utmost in 
safety and hygiene protocols.  

EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

April 29, 2021

As part of the accreditation process, the GIAA submitted a 40
application, responded to dozens of questions, and provided nearly 
one hundred evidentiary documents detailing the enhancements, 
programs, processes, and practices put in place at the GIAA 
health and safety of all who use the terminal. A seasoned evaluator, 
with over 29 years of experience in large airports that processes over 
thirty-two million people annually, reviewed the GIAA’s application 
which demonstrates to all stakeholders that the GIAA prioritizes 
health and safety in a measurable and established manner. 

house raining on ladder and stair utilization for Properties &  Facilities, MIS 

  April 16, 2021 
Questions:   April 26, 2021 @ 5pm 

  May 19, 2021 @ 4pm 

of the GIAA financial audit.  A copy is attached for reference. 
GIAA took part in the island wide Island beautification on April 24, 2021  The Airport cleaned both 
sides of Route 1/ Marine Corps Drive from the GRMC intersection to Wusstig Road intersectio
Dededo.  Thank you to all Airport employees who joined in the effort, and special thanks to 
organizers Chief Ray Mantanona and Chief Vince Naputi. 

Lotte Guam received their World Travel and Tourism Council “Safe 
Travel” stamp, under GVB’s “Safe Guam’ certification program for demonstrating the utmost in 
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As part of the accreditation process, the GIAA submitted a 40-page 
application, responded to dozens of questions, and provided nearly 
one hundred evidentiary documents detailing the enhancements, 
programs, processes, and practices put in place at the GIAA for the 
health and safety of all who use the terminal. A seasoned evaluator, 
with over 29 years of experience in large airports that processes over 

two million people annually, reviewed the GIAA’s application 
hat the GIAA prioritizes 

health and safety in a measurable and established manner. 

house raining on ladder and stair utilization for Properties &  Facilities, MIS 

The Airport cleaned both 
sides of Route 1/ Marine Corps Drive from the GRMC intersection to Wusstig Road intersection in 
Dededo.  Thank you to all Airport employees who joined in the effort, and special thanks to 

Lotte Guam received their World Travel and Tourism Council “Safe 
Travel” stamp, under GVB’s “Safe Guam’ certification program for demonstrating the utmost in 



EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

 A social media/digital  campaign GIAA 
executed with the goal of building up social 
media followerswas chosen as an 
illustrative example in an Airline Marketing 
course and accompanying text book 
authored by Nigel Halpern, Professor 
the School of Communication,Leadership and 
Marketing,  Kristiania University College 
Oslo.  The campaign is highlighted in Chapter 
10 in his soon to be published “Airport 
Marketing” 2nd edition text-book.  Illustrative 
example provided.  Nigel Halpern’s previous 
publication on Airport Marketing 
referenced at 
https://www.routledge.com/Airport
Marketing/Halpern-
Graham/p/book/9780415529396
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of March 31, 2021

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2020 FY2021 FY2021 Bud Vs Act'l Full Year FY2020 FY2021 FY2021 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 280.3 237.8 232.9 ‐2.0% 2,853.8 1,867.9 1,426.9 1,397.7 ‐2.0% 2,824.6 ‐1.0%
Departure Fees 200.9 524.8 44.5 ‐91.5% 6,646.8 3,229.4 2,493.5 220.5 ‐91.2% 4,373.7 ‐34.2%
Arrival Fees 152.4 480.6 29.1 ‐93.9% 6,056.2 3,089.3 2,269.3 151.6 ‐93.3% 3,938.5 ‐35.0%
Immigration Inspection Fees 53.4 193.7 4.9 ‐97.5% 2,378.4 1,127.9 844.7 25.1 ‐97.0% 1,558.8 ‐34.5%
Common Use Ticket Counter Fees 0.0 63.1 0.5 ‐99.3% 767.8 62.9 297.7 2.8 ‐99.1% 472.9 ‐38.4%
Loading Bridge Use Fees 399.5 347.0 79.8 ‐77.0% 4,084.3 3,931.0 1,687.5 616.7 ‐63.5% 3,013.5 ‐26.2%
Apron Use Fees 76.0 31.2 11.2 ‐64.2% 370.6 718.3 155.8 125.1 ‐19.7% 339.9 ‐8.3%
Landing Fees 188.4 112.5 40.3 ‐64.2% 1,334.2 1,659.8 560.7 411.3 ‐26.6% 1,184.8 ‐11.2%

Total Signatory Revenue 1,350.9 1,990.7 443.2 ‐77.7% 24,492.1 15,686.5 9,736.1 2,950.7 ‐69.7% 17,706.7 ‐27.7%

Enplaned Signatory Pax 52,727 90,592 7,687 ‐91.5% 1,147,374 854,420 430,433 38,082 ‐91.2% 755,023 ‐34.2%

Cost per Enplaned Pax $25.62 $21.97 $57.66 162.4% $21.35 $18.36 $22.62 $77.48 242.6% $23.45 9.9%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  1,065.4 1,240.4 1,237.9 ‐0.2% 12,352.5 6,889.2 4,910.3 4,818.9 ‐1.9% 12,261.0 ‐0.7%
            In‐flight Catering 47.4 26.8 17.4 ‐35.1% 321.6 446.2 160.8 113.5 ‐29.4% 274.3 ‐14.7%
            Food & Beverage 37.7 68.1 15.9 ‐76.6% 851.5 544.5 315.0 62.7 ‐80.1% 599.1 ‐29.6%
            Rental Cars 126.1 96.9 72.6 ‐25.1% 943.0 802.8 342.8 283.9 ‐17.2% 884.1 ‐6.2%
            Other Concession Rev 35.1 40.4 14.5 ‐64.1% 505.6 337.0 187.1 72.3 ‐61.4% 390.8 ‐22.7%

Total Concession Revenues 1,311.7 1,472.6 1,358.3 ‐7.8% 14,974.1 9,019.8 5,916.0 5,351.2 ‐9.5% 14,409.3 ‐3.8%

Passenger Facility Charges 224.1 357.9 30.4 ‐91.5% 4,533.3 3,282.1 1,700.6 66.9 ‐96.1% 2,899.5 ‐36.0%

Other Revenue 1,010.2 1,035.7 885.1 ‐14.5% 12,560.1 7,975.8 5,977.8 5,972.5 ‐0.1% 12,554.7 0.0%

Total Operating Revenue 3,896.9 4,856.9 2,717.0 ‐44.1% 56,559.6 35,964.2 23,330.5 14,341.2 ‐38.5% 47,570.2 ‐15.9%

II. Operating Expenses:
Personnel Services 3,052.6 1,514.2 1,985.9 31.2% 19,685.0 10,667.7 9,842.5 11,771.4 19.6% 21,613.8 9.8%
Contractual Services 2,717.9 1,844.1 1,125.1 ‐39.0% 20,446.9 12,000.3 10,930.5 7,145.5 ‐34.6% 16,661.8 ‐18.5%
Materials & Supplies 73.1 236.6 60.4 ‐74.5% 1,685.9 382.5 961.2 259.9 ‐73.0% 984.5 ‐41.6%
Equipment/Furnishings 0.0 8.9 0.0 0.0% 150.0 93.0 66.6 0.0 ‐100.0% 83.4 ‐44.4%

Total Operating Expenses 5,843.6 3,603.8 3,171.4 ‐12.0% 41,967.8 23,143.5 21,800.9 19,176.7 ‐12.0% 39,343.6 ‐6.3%

Net income from Operations ‐1,946.7 1,253.1 ‐454.4 ‐136.3% 14,591.8 12,820.7 1,529.6 ‐4,835.5 ‐416.1% 8,226.6 ‐43.6%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of March 31, 2021

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2020 FY2021 FY2021 Bud Vs Act'l Full Year FY2020 FY2021 FY2021 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non‐operating /Non‐recurring Expense 69.8 0.0 63.4 0.0% 800.0 539.5 436.0 380.6 ‐12.7% 744.6 ‐6.9%
   (Post Employment/Emergency)

Add: Interest on Investments 63.7 54.0 56.0 3.6% 648.3 1,023.7 324.2 343.2 5.9% 667.4 2.9%

Net Revenues ‐1,952.8 1,307.1 ‐461.8 ‐1.3 14,440.1 13,304.9 1,417.8 ‐4,872.9 ‐443.7% 8,149.4 ‐43.6%

Add: Other sources of Funds (Federal Reimb) 38.9 33.3 53.1 0.0% 6,400.0 173.8 6,200.0 6,215.7 0.3% 6,415.7 0.2%

Add: Other available moneys 529.9 319.2 319.2 0.0% 3,830.4 3,179.4 1,915.2 1,915.2 0.0% 3,830.4 0.0%

Net Revenues and Other
  Available Moneys ‐1,384.0 1,659.7 ‐89.6 ‐105.4% 24,670.5 16,658.1 9,533.0 3,258.0 ‐65.8% 18,395.6 ‐25.4%

Debt Service payments 2,119.6 1,276.8 1,276.8 0.0% 15,321.7 10,144.3 7,660.8 7,660.8 0.0% 15,321.7 0.0%

Debt Service Coverage ‐0.65 1.30 ‐0.07 ‐105.4% 1.61 1.64 1.24 0.43 ‐65.8% 1.20 ‐25.4%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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RECOMMENDATION OF COUNSEL 

 

 

TO:  Board of Directors 

  ANTONIO B. WON PAT INTERNATIONAL  

     AIRPORT AUTHORITY, GUAM 
 

CC:  Mr. John M. Quinata 

  Executive Manager 

  ANTONIO B. WON PAT INTERNATIONAL  

     AIRPORT AUTHORITY, GUAM 
 

FROM: Janalynn Cruz Damian  

  CALVO FISHER & JACOB LLP 

 

DATE: April 19, 2021 

 

SUBJECT: Executive Session 
______________________________________________________________________________ 

  

Pursuant to 5 GCA § 8111(c)(1), I hereby recommend that the Board of Directors of GIAA 

conduct an Executive Session at the next regular scheduled Board meeting to discuss DFS Guam 

L.P. related litigation to which GIAA is or may be a party. 
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ANITA P. ARRIOLA 

JOAQUIN C. ARRIOLA, JR. 

WWW.ARRIOLALAWFIRM.COM WILLIAM BUCKY BRENNAN 

NICOLE G. CRUZ 

MARK E. COWAN, OF COUNSEL 

 

Emai l :  aar r io la@arr io laf i rm.com 

259 MA R TYR S T RE E T, SUITE 201, HAGATNA, GUAM  96910  

TEL :  671-477-9730/33     FAX:  671-477-9734   EMAIL :  ATTO R NEYS @AR RIOLAFIR M .CO M   

FOUNDED BY JOAQUIN C. ARRIOLA, RETIRED 

   
 

 

 

April 16, 2021 

 

 

VIA BOARD SECRETARY 

 

Mr. Brian J. Bamba 

Chairman 

Members of the GIAA Board of Directors 

A.B. Won Pat International Airport Guam 

355 Chalan Pasaheru 

Tamuning, Guam 96913 

 

RE:  Recommendation to go into Executive Session at 

   Regular Board Meeting for April 29, 2021 

 

Dear Mr. Chairman and Members of the GIAA Board of Directors, 

 

 This is to recommend and advise, pursuant to 5 G.C.A. § 8111(c)(1), of the need to 

go into executive session at the regular board meeting for the GIAA Board of Directors on 

April 29, 2021.   

 

This recommendation is subject to approval by an affirmative vote of a majority of 

the members of the GIAA Board of Directors.  

 

 

Very truly yours, 

 

 

 

ANITA P. ARRIOLA 

 
cc:   Mr. John M. Quinata 

 Executive Manager 

 

 Mr. Ricky Hernandez 

 Deputy Executive Manager 
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