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SPORTS

anas Visitors Authority Managing
Director Priscilla M. Iakopo. “Sport
fishing in the Marianas is a perfect
opportunity to enjoy the beautiful
waters of the Marianas, and the

MVA is pleased to be an annual sup-
porter of this fishing derby.”

Prizes include $2,000 cash for
first place, $1,500 for second place,
$100 for third place and consolation
prizes for fourth and fifth place, ac-
cording to a news release.

The registration fee is $100 per
boat, including one captain and one
angler, and $25 for each additional

angler. Pre-registration will be held
from 4:30 to 6 p.m. April 9 at the
Smiling Cove Marina weighing sta-
tion. Derby officials from will brief
participants on the rules and regu-
lations of the competition, the re-
lease stated.

Spectators are invited to see the
day’s catch as fishermen begin re-
turning to Smiling Cove Marina at

approximately 4 p.m. on derby day.
Event organizers remind partici-
pants that no catch will be entered
after the 5 p.m. deadline.

Boats are encouraged to conduct
a pre-boat safety inspection by call-
ing the CMNI Department of Public
Safety Board Safety Unit at 670-
664-9000.

Derby
Continued from Page 40
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Turn here for
your next vehicle

Discover your
new home

Find a new job
or career

Household,Jobs
Homes
Rentals

& Auto

CLASSIFIEDS
Pets &
Furniture,

Place an ad online TODAY!

Guampdn.com/Classifieds
Or call (671)472-1PDN (1736)

PDN LobbyHours: Monday–Friday 8am–5pm

GUAM POWER AUTHORITY
ATURIDÅT ILEKTRESEDÅT GUÅHAN

P.O. BOX 2977
HAGÅTÑA, GUAM U.S.A. 96932-2977
Telephone Nos. (671) 648-3054/55 

or Facsimile (671) 648-3165Joseph T. Duenas
CCU Chairman

John M. Benavente, P.E.
General Manager

INVITATION FOR BID
This notice is paid for by the GUAM POWER AUTHORITY CIP FUNDS

Public Law 26-12

Bid package may be picked up at the GPWA Procurement Office, Room 101, 1st. Floor, 
Gloria B. Nelson Public Services Building, 688 Route 15, Mangilao, Guam 96913. All 
interested firms should register with our GPA’s Procurement Division to be able to 
participate in the bid. Please call our office at (671) 648-3054 / 3055 to register. 
Registration is required to ensure that all “Amendments and Special Reminders” are 
communicated to all bidders throughout the bid process. Procurement instructions 
are posted on the Authority’s web site at http://guampowerauthority.com/gpa_
authority/procurement/gpa_current_rfps.php#.

BID NO.: DUE DATE:  TIME:  DESCRIPTION:
GPA-031-21 04/06/2021 11:00 A.M. Infrared Camera and Multimeter with Infrared

   Guided Measurement (IGM)

 

The Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (GIAA) 
will convene its Regular Board meeting on 
Thursday, March 25, 2021 at 3:00 p.m. in 
Terminal Conference Rooms No. 1 & 2. In light of 
COVID-19 public health emergency, GIAA will 
adhere to social distancing orders. For those who 
wish to participate telephonically, please call 642-
4717 or email arios@guamairport.net for further 
information. Parking is available in the Public 
Parking Lot.

For special accommodations or agenda items, 

(This ad paid for by GIAA)

The Honorable
Lourdes A. Leon Guerrero

Governor

The Honorable
Joshua F. Tenorio

Lt.Governor

PUBLIC NOTICE

Office of the
Attorney General
Leevin Taitano Camacho
Attorney General of Guam
Family Division
590 S. Marine Corps Drive,
ITC Bldg., Suite 706 
Tamuning Guam 96913
(671) 475-3406
(671) 475-3343 (Fax) 
www.oagguam.org
Attorney for the People 
of Guam

IN THE SUPERIOR COURT
OF GUAM

HAGATNA, GUAM

IN THE INTEREST OF

K.M., (DOB: 03/25/2019),

Minor.

Juvenile Case No.
JP0115-20

SUMMONS

TO: ALICA MAZAWA,
Biological Mother
#302 Mambibi Street
Dededo, Guam
Tel: 486-0696

  You are hereby summoned 
to appear before the 
HONORABLE LINDA L. 
INGLES, to the Judiciary 
of Guam, Superior Court of 
Guam, 120 West O’Brien Drive, 
Hagatna, Guam for a pre-
permanency hearing on: 

TUESDAY, MARCH 30, 2021 
AT 10:00 A.M.

Teleconference call in 
number: 969-7000; 
Code: 11533027931

Zoom Meeting ID: 716 711 
9213; Passcode: 76504

YOU MAY BE HELD IN 
CONTEMPT IF YOU FAIL TO 
APPEAR ON THE DATE SET 
FORTH IN THIS SUMMONS.

“YOUR PARENTAL  AND 
CUSTODIAL DUTIES AND 

RIGHTS CONCERNING THE 
CHILDREN WHO ARE THE 
SUBJECT OF THE ABOVE 
MAY BE TERMINATED BY 
AWARD OF PERMANENT 
CUSTODY IF YOU FAIL TO 

APPEAR ON THE DATE THAT 
IS SET FORTH IN  THIS 

SUMMONS.”

Dated: 2/3/21

Clerk, Superior Court of Guam

By: /s/DAVILYNN S. PEREZ
Deputy Clerk



Draft Minutes - February 25, 2021 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, February 25, 2021, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The February 25, 2021 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by 
Chairman Bamba at 3:02 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   

Directors Present: Offices or positions:
Brian J. Bamba (Via VTC)   Chairman 
Gurvinder Sobti (Via VTC)   Vice Chairman 
Donald I. Weakley    Board Secretary 
Lucy M. Alcorn (Via VTC) 
Zenon E. Belanger  
Doyon A. Morato (Via VTC) 
Rosie R. Tainatongo (Via VTC) 

Directors Absent:    
None   

GIAA Officials: 
John M. Quinata    Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Ken McDonald     Properties & Facilities Superintendent   
Rolenda Faasuamalie (Via VTC)  Airport Marketing  
Vanessa Pangindian    GIAA Property Management Office 
Raymond Quintanilla    Operations Duty Manager 
Anthony Quidachay    Safety Administrator 

Anita P. Arriola, Esq. (Via VTC)  Arriola Law Firm, GIAA Legal Counsel 
Janalynn Damian, Esq. (Via VTC)  Calvo Fisher & Jacob, LLP, GIAA Legal Counsel 
Frank R. Santos     TMG, GIAA Consultant  

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
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2. APPROVAL OF AGENDA 

On motion duly made by Board Secretary Weakley, seconded by Director Alcorn, the following 
resolution was unanimously passed via roll call vote:  

Resolution No. 21-21
The Board hereby approves the agenda of the February 25, 2021 regular meeting, as presented.  

3. APPROVAL OF MINUTES 

A. January 28, 2021 - Regular Meeting 

On motion duly made by Director Alcorn, seconded by Director Tainatongo, the following 
resolution was unanimously passed via roll vote:  

Resolution No. 21-22
The Board hereby approves the minutes of the January 28, 2021 regular meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Executive Manager Quinata advised there was no Correspondence to report. 

5. OLD BUSINESS 

Executive Manager Quinata advised there was no Old Business to present. 

6. NEW BUSINESS 

 A. FY20 Financial Audit Report  

The first matter discussed was the FY20 Financial Audit. Deputy Executive Manager Hernandez 
announced that the FY20 financial audit has been completed and introduced Ernst & Young, 
LLP's (E&Y) Managing Director, John Onedera. Mr. Onedera thanked the Deputy Executive 
Manager and went on to introduce the E&Y team. Mr. James Whitt and Mr. Rizalito Paglingyan 
and Mr. Ranel Ranoa.  

Mr. Rizalito Paglingyan (RG), presented the financial audit results to the Board via PowerPoint. 
Highlights of presentation included, CARES Act funding represented a total of $14.7M of the 
total $26.7M expended during the year, which was primarily used to pay for operational 
expenses such as salaries and wages, along with debt service. 

Despite significant impact of Covid-19 on revenues which resulted in 40% decrease the 
Authority's timely restricting of revenue bonds in November 2019, resulted in a 44% decrease 
in annual debt service for FY2020, resulting in the higher debt service ratio. On behalf of E&Y, 
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Mr. Paglingyan thanked the GIAA team for their cooperation to complete the financial audit. 
Mr. Whitt added that GIAA Accounting department and GIAA Management should be 
commended on an excellent oversight of accounting functions, and that there were no 
significant findings. Chairman Bamba echoed the same sentiments and thanked all involved in 
the financial audit. 

After further discussion, on motion duly made by Secretary Weakley, seconded by Director 
Belanger, the following resolution was unanimously approved via roll call vote: 

Resolution No. 21-23
The Board hereby accepts the FY2020 Financial Audit Report as presented by Ernst & young, 
LLP.

 B. CIP Contract Modifications  

The first matter discussed was Work Order No. 04 for the GIAA Architectural/Engineering 
Services for GIAA Terminal Aircraft Apron & Taxiway Rehabilitation Design. Mr. Frank Santos 
gave a brief background of the project and presented the following proposed changes: 

1) Cost of Work Order No. 04 is $244,183.00 to GHD Inc. 
2) Work Order No. 4 is being requested as per GIAA Engineering's request to 

rebid the project into four (4) separate incremental bid packages with values 
not exceeding $10M each to be issued over a 4 year period. 

Mr. Santos advised the Board that the grant is from 2017. All FAA grants have a four (4) year 
performance period from the date of issue. Chairman Bamba inquired on the deadline for the 
grant. Mr. Santos replied September 2021. If grant funds are not used, the funds will be de-
obligated. Discussion followed. 

After further discussion, on motion duly made by Director Belanger, seconded by Director 
Morato, the following resolution was unanimously approved via roll call vote: 

Resolution No. 21-24
The Board hereby approves Work Order No. 04 for GIAA Terminal Aircraft Apron & Taxiway 
Rehabilitation Design, in the amount of $244,183.00 to GHD Inc., subject to FAA approval.

7. REPORT OF THE EXECUTIVE MANAGER 

Reference is made to the Executive Manager’s Report included as part of the Board’s packet, 
which was presented by Executive Manager Quinata. The report included brief updates on 
Airport operations, CIPs and Regulatory updates. Included with the report was an update 
relative to COVID-19.  



GIAA Board of Directors Regular Meeting 
February 25, 2021 
Page 4 of 5

Draft Minutes - February 25, 2021 

8. REPORT OF THE COMPTROLLER 

Mr. John A. Rios reported on the revenues and expenses of the Authority as of January 31, 
2020. Mr. Rios reported that year-to-date Total Signatory Revenues are below budgeted 
revenues by 64.5%, year-to-date Total Concession Revenues and Passenger Facility Charges are 
below budget by 11.7% and 91.2%, respectively. Year-to-date Total Other Revenues, inclusive 
of non-signatory and non-airline revenues are above the budget estimate by 6.2%. Year-to-date 
Total Operating Revenues Actual of $9.0M is 35.1% below the budget estimate of $13.9M. 
Year-to-date Total Operating Expenses are below budget by 19.7%. Components of this line 
item include a 2.9% decrease in Personnel Service, a 32.1% decrease in Contractual Services, a
68.6% decrease in Materials & Supplies and a 100% decrease in Equipment/Furnishings from 
budgeted amounts for these respective categories. The actual year-to-date Net Revenues from 
Operations of $-2.6M reflects an increase of 333.2% over the year-to-date budgeted amount of 
$-0.6M. Mr. Rios reported that the year-to-date Debt Service Coverage is at 0.93 versus the 
requirement of 1.25. 

Brief discussion continued relative to finances, with the Deputy Executive Manager reiterating  
that cost reductions through contractual agreements and other possible areas continue to be 
explored. Chairman Bamba requested that Management continue with looking at further 
reductions in expenses as much as possible. 

9. EXECUTIVE SESSION 

The next item on the agenda was Executive Session. 

Upon written recommendation of counsel, Calvo Fisher & Jacob, LLP (CFJ), on motion duly 
made by Secretary Weakley, seconded by Director Tainatongo, and approved via roll call vote, 
the Board recessed at 4:19 p.m. to convene into Executive Session. 

The Board convened into Executive Session to discuss DFS Guam L.P. related litigation to which 
GIAA is or may be a party. Attending Executive Session were Directors Bamba, Sobti, Weakley, 
Alcorn, Belanger, Morato, Tainatongo, Executive Manager Quinata, and Legal Counsel, Janalynn 
Damian. Also present was the court reporter who will prepare a transcript of the Executive 
Session. 

Executive Session adjourned at 5:13 p.m., at which time regular session resumed. 

10. PUBLIC COMMENTS 
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There were no Public Comments. 

11. ADJOURNMENT 

Motion to adjourn duly made by Director Alcorn, seconded by Director Tainatongo; motion 
unanimously passed. The meeting was adjourned at 5:14 p.m. 

Dated this   , day of    , 2021. 

Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 

































TO: TODAY'S DATE: WORK ORDER NO. PAGE of 
(Attach Scope of Work, if necessary) 

AMOUNT: CONTRACT TITLE/NO.: 

EFFECTIVE DATE OF WORK ORDER: 

COMPLETION DATE: 

SUBJECT: 

SCOPE OF WORK (SOW): (If SOW requires additional space, please identify number of pages attached on the top right corner of form.) 

1. Work Order is issued pursuant to the cited Contract Title/No. stated above.
2. Performance shall be pursuant to terms of the Agreement, incorporated herein by reference. 
3. Payment shall be made in accordance with the payment terms of the Agreement, after submission of an invoice and GIAA's acceptance of

services as satisfactory. 

ACCEPTED BY: AUTHORIZED BY: 

FIRM/COMPANY NAME 

By:  

By:  

Executive Manager 

Principal (Print) Date: 

Signature: 

Date:

Certified Funds Available: 

By:  

JOHN A. RIOS 

Certifying Officer 

Date: 

GIAA INTERNAL USE ONLY 

DIVISION: Account #: PROCUREMENT: 

ACCOUNTING: Supply Management Administrator, Acting 

Obligation of funds: Date: 
(Print Name/Initial) 

Authorized by: Date: 
(Print Name/Initial) 

ADM210‐14‐002 Revised 04/03/19 

Print/Sign Name:_

Initial: Date:

WORK ORDER 

$253,540.46 PER MONTH
Construction Management Services for GIAA Terminal 
Building Structural Upgrade & Concourse Isolation 
(Project No. GIAA-FY14-01-1)

Dan
Typewritten Text
JOHN M. QUINATA

Dan
Typewritten Text

Kitty Bear
Rectangle

Kitty Bear
Rectangle
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Amount

Directed Labor per Rate Schedule >>>> $86.54 $62.50 $48.08 $46.00 $44.00 $48.08 $40.00 $38.15 $38.15 $32.00 $24.00

A PRE-CONSTRUCTION SERVICES

1 Pre-Construction Services 0 0 0 0 0 0 0 0 0 0 0

 Subtotal -$                -$              -$                -$              -$             -$                -$             -$                -$             -$            -$            -$                      

B CONSTRUCTION SERVICES (15 weeks)

1 Project Controls & Support 600 0 600 600 600 0 600 600 600 600 600

 Subtotal 51,924.00$     -$              28,848.00$     27,600.00$  26,400.00$  -$                24,000.00$  22,890.00$     22,890.00$  19,200.00$ 14,400.00$ 238,152.00$         

C POST-CONSTRUCTION SERVICES (13 weeks)

1 Project Close Out 0 0 0 0 0 0 0 0 0 0

Subtotal -$                -$              -$                -$              -$             -$                -$             -$                -$             -$            -$            -$                      

238,152.00$         

1.651 $393,188.95

$631,340.95

10% $63,134.10

$694,475.05

D Amount

-$                      

-$                      

SIDA Badges, Parking Decals, other security documentation -$                      

-$                      

Cell/Radio Phones including monthly airway charges 900.00$                

28,000.00$           

Photography Web Hosting -$                      

Equipment and Supplies for CM Office at Terminal -$                      

28,900.00$           

723,375.05$         

5.263% $38,071.23

$761,446.28

18,285.00$                 0

0 300.00$                      

100.00$                      

1 28,000.00$                 Procore (per year)

9

Laptops (Outright purchase; GIAA property after project completion) 0 1,500.00$                   

0 2,000.00$                   

Sub-total Other Direct Costs

Total Labor + ODC

Guam GRT

Prime Consultant TOTAL

Inspector vehicle includes monthly vehicle lease, fuel, insurance, maintenance  (2 vehicles) 0

Blue Beam Revue (Software Maintenance Service) 0

 

Approved Overhead Rate

 

Profit

Total Labor

400.00$                      

850.00$                      

Exhibit A (Sheet 1) - Cost Proposal 

PROFESSIONAL CONSTRUCTION MANAGEMENT SERVICES

 (RFP No. RFP-0090FY19; Project No. GIAA-FY14-01-1)

Project Name:        CM Services for GIAA Terminal Building Structural Upgrade and Concourse Isolation Construction Contract Duration 

Consultant Name:   KHLG & Associates, Inc. Calendar Days Weeks Days

OTHER DIRECT COSTS (ODC) Units Rate

Time and Material:  KHLG Cost Proposal (3.5 Months) 15











The following Airline RAISE Program is adopted by the GIAA Board of Directors, effective May 
1, 2021 to incentivize and stimulate air service travel demand in anticipation of Guam's plans to 
safely re-open with the requirement of pre-arrival testing. Such targeted economic recovery 
initiatives are intended to attract and encourage air service from all destinations in the Asia-
Pacific region. 

1. All Destinations:  All city destinations in the non-U.S., Asia-Pacific region with direct 
scheduled air service or scheduled on-demand air service to Guam. 

2. Air Carriers:  Open to all U.S. and foreign based airlines that possess all governmental 
authorizations. Tour wholesalers and agencies are ineligible for the Airline RAISE Program 
incentives but may factor such program in their negotiations with an airline operator. 

3. Duration:  Beginning May 1, 2021 through July 31, 2021. 

4. Minimum Weekly Frequency:  Airline RAISE Program applies to passenger air service with a 
minimum of one (1) flight per week, per destination. 

5. Rates & Charges Discount:  The Airline Raise Program applies to operational rates and 
charges published in the Airport Tariff Schedule for the duration of the program and limited to 
the Airfield Use (Landing) Fee, Loading Bridge Use, Immigration Inspection, Arrivals and 
Departure Fees only. 

The cumulative percentage discount is: 

 Up to 25% of the operational rates for a minimum of one flight per week 

The rates and charges discounts will be applied on a monthly basis pursuant to the airline 
activity report for the prior month. 

Incentives are destination based and non-discriminatory which conforms to FAA guidance. 
Additional incentives or destinations may be provided on a case-by-case, non-preferential basis 
subject to review, negotiations and approval by GIAA management.   

Airline Recovery Assistance and Incentivizing Service  
(RAISE) Program 



FEDERAL GRANT EXECUTION 

Board authorization is requested for management and legal counsel to execute 
FAA or federal grant agreements and present such grant agreements at the next 
Board of Directors meeting for ratification. 

Grant agreements are now typically e-signatured with a short turn around 
window. 

The sooner grant agreements are executed the sooner the airport has access to 
the funding. 

For example, a grant agreement that is coming in a few weeks is the second 
pandemic relief package or CRSSA.  The grant amount is $5,548,708 for O&M 
expense reimbursement and debt service. 



EXECUTIVE MANAGER’S REPORT
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AIRLINE UPDATES

April 2021 Pax Flights   

April 2021 Cargo Flights 

Jeju Airlines 
Guam Station Manager, Mr. Sooyong Cha, 
2021.  Under his term, Jeju Air has increased flight frequency from Korea, added flights from points in 
Japan and introduced a new direct route from Muan, Korea in November 2019.  We wish him well in 
his future endeavors, and warmly welcome and look forward to wo
Station Manager, Hyunjun Lim, on re

Japan Airlines 
Pilot training on its  JAL B737 aircraft is scheduled 
training on take-offs, landings, touchdowns and round the island flights during this period.

UA PR LJ
HNL 7x weekly

NRT 7x weekly

KIX

MNL 3x weekly 2x weekly

SPN 3x weekly

ROR 1x monthly

PNI 1x monthly

YAP 1x monthly

ICN 1x weekly

PUS Suspended

TPE

UA PR
SIN 3x weekly

SFO 2x weekly

LAX 3x weekly

HNL
ICN
PVG

SYD
MNL 3x weekly

EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

March 25, 2021

Guam Station Manager, Mr. Sooyong Cha, will complete his four-year term on Guam on March 24, 
Under his term, Jeju Air has increased flight frequency from Korea, added flights from points in 

Japan and introduced a new direct route from Muan, Korea in November 2019.  We wish him well in 
his future endeavors, and warmly welcome and look forward to working closely with  

on re-introduction of service.  

Pilot training on its  JAL B737 aircraft is scheduled for April 6 through 14, 2021.  JAL Pilots will be 
offs, landings, touchdowns and round the island flights during this period.

LJ JL KE 7C CI

Suspended
through 
May 31 

Suspended
through 
Apr. 30 
Suspended
through 
Apr. 30 

1x weekly Suspended Suspended
through 
Apr.30 

Suspended Suspended 
through 
Apr. 30 

Suspended 

KE JL FX UP

1x weekly
1x weekly

Page 1 of 5 

year term on Guam on March 24, 
Under his term, Jeju Air has increased flight frequency from Korea, added flights from points in 

Japan and introduced a new direct route from Muan, Korea in November 2019.  We wish him well in 
rking closely with   the new Guam 

14, 2021.  JAL Pilots will be 
offs, landings, touchdowns and round the island flights during this period.

TW RS

Suspended Suspended 
through 
Apr. 30 
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Signatory Airlines Meeting 
A Signatory Airline meeting was heldon March 11, 2021 
Guam to tourists, GIAA CIP updates, and financial updates that include passenger forecasts, FY 2021 
Operating and Maintenance Budget, bond refunding/restructuring and passenger loading bridge 
operations and maintenance. 

Travel Reopening Announcement by Governor 
On March 15, 2021, Governor Leon Guerrero announced 
May 1, 2021. May 1st is the expected target date for the island to achieve 50% full vaccination of the 
adult population (considered 16 years and older). Travel reopening essentially means that there will 
be an adjustment to the quarantine requirements whereby arriving passeng
COVID-19 test 72 hours prior to arrival are expected to be exempted from government/home/self
quarantine, 14 days of symptom monitoring via enrollment in Sara Alert and downloading the Guam 
COVID Alert App on available smartphones a

GVB Recovery and Reopening Task Force Committee Updates
The GIAA management has attended multiple GVB Recovery and Reopening Task Force Committee 
Updates on a weekly basis. Some of the main workstreams identified by the Committee include
industry worker vaccination efforts, preparing the destination, and a communications and marketing 
plan. The GIAA has been conducting weekly walkthroughs to ensure that the airport is prepared by 
the travel reopening date. 

Employee Vaccination Update 
To date, 62% of our employees have received the first and second doses of the vaccine.  32% of our 
personnel have declined at this time to receive
vaccinations, to include a few Tier 1 an
now choose to receive the vaccine. 

REGULATORY UPDATES

Guam Customs & Quarantine  
Guam Customs & Quarantine, together with Guam Visitors Bureau launch
Declaration Form (EDF) and Kiosks
Declaration (Customs) Forms Declaration forms

1) online by downloading at this link:  
2) available on your mobile device once passenger connects to the wi

Customs 
3) utilizing free-standing EDF kiosks installed in the Guam Customs Hall that will provide a 

printed paper “receipt” to present to Guam Customs officer
Guam Customs and GVB are working on incorporating the Public Health Declaration forms into this 
format.  

EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

March 25, 2021

A Signatory Airline meeting was heldon March 11, 2021 to discuss the anticipated re
ourists, GIAA CIP updates, and financial updates that include passenger forecasts, FY 2021 

Operating and Maintenance Budget, bond refunding/restructuring and passenger loading bridge 

Travel Reopening Announcement by Governor Leon Guerrero 
On March 15, 2021, Governor Leon Guerrero announced the reopening of travel with a target date of 

is the expected target date for the island to achieve 50% full vaccination of the 
adult population (considered 16 years and older). Travel reopening essentially means that there will 
be an adjustment to the quarantine requirements whereby arriving passengers with a negative PCR 

19 test 72 hours prior to arrival are expected to be exempted from government/home/self
14 days of symptom monitoring via enrollment in Sara Alert and downloading the Guam 

COVID Alert App on available smartphones are also required. 

GVB Recovery and Reopening Task Force Committee Updates
The GIAA management has attended multiple GVB Recovery and Reopening Task Force Committee 
Updates on a weekly basis. Some of the main workstreams identified by the Committee include
industry worker vaccination efforts, preparing the destination, and a communications and marketing 

The GIAA has been conducting weekly walkthroughs to ensure that the airport is prepared by 

date, 62% of our employees have received the first and second doses of the vaccine.  32% of our 
declined at this time to receive the vaccine. GIAA Personnel continue to schedule 

vaccinations, to include a few Tier 1 and Tier 2 employees who have reconsidered their option
now choose to receive the vaccine. 

Guam Customs & Quarantine, together with Guam Visitors Bureau launched the new 
and Kiosksearlier today in the Guam Customs Hall.

Forms Declaration forms are available: 
at this link:  https://traveller.uat.guam.agregar.io/,   

available on your mobile device once passenger connects to the wi-fi network 

standing EDF kiosks installed in the Guam Customs Hall that will provide a 
printed paper “receipt” to present to Guam Customs officer

nd GVB are working on incorporating the Public Health Declaration forms into this 
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anticipated re-opening of 
ourists, GIAA CIP updates, and financial updates that include passenger forecasts, FY 2021 

Operating and Maintenance Budget, bond refunding/restructuring and passenger loading bridge 

the reopening of travel with a target date of 
is the expected target date for the island to achieve 50% full vaccination of the 

adult population (considered 16 years and older). Travel reopening essentially means that there will 
ers with a negative PCR 

19 test 72 hours prior to arrival are expected to be exempted from government/home/self-
14 days of symptom monitoring via enrollment in Sara Alert and downloading the Guam 

The GIAA management has attended multiple GVB Recovery and Reopening Task Force Committee 
Updates on a weekly basis. Some of the main workstreams identified by the Committee include
industry worker vaccination efforts, preparing the destination, and a communications and marketing 

The GIAA has been conducting weekly walkthroughs to ensure that the airport is prepared by 
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EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

FAA UDO Meeting 
GIAA and FAA held its monthly meeting earlier today at 11am. Discussion included status of AIP 
projects and projects anticipated to be funded in FY 2021. This includes the Master Plan Update, 
Update to the Part 150 Noise Study, and Phase II of the 6L Runwa

COVID-19 Testing at Airport  
In line with providing services travelers require for global travel, GIAA is planning to implement in
terminal pre-departure testing in coordination with a local laboratory. 
throughput efficiency, destinations’ quarantine protocols, types of tests available and accepted and 
scalability. Availability of these services is anticipated to launch prior to anticipated t
date of May 1, 2021.  

FINANCIAL UPDATES

Deferral of Non-Terminal Building Rents 
To assist non-terminal tenants, GIAA has  offered a 50% rent deferral and a moratorium on evictions 
as follows: 

 Payment of 50% rent due in March, April, May 2021 and June, July and August 2021 
isdeferred.1 

 All deferred rent to be paid in three equal monthly installments commencing July 1, 2021, 
with final payment due on or before September 30, 2021. 

 Interest will be waived for Deferred Rent through September 30, 2021
 Moratorium on evictions th

Fiscal Year 2022 Budget Preparation
FY2022 Budget Preparation has begun with GIAA Divisions identifying their operational requirements 
with details to support their budget request
2021.  

TRAINING UPDATES

Ethics in Government  
In compliance with GCA Title 4 S15410  all GIAA Board members and GIAA management has 
completed training the Ethics in Government course throughout March 2021 at the University of 
Guam.   

Educational Programs for Members of Boards & Commissions
Pursuant to P.L. 32-031, an overview and familiarization of airport policy issues  for GIAA’s Board of 
Directors was conducted internally on March 23, 2021.  

PROCUREMENT UPDATES

EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

March 25, 2021

GIAA and FAA held its monthly meeting earlier today at 11am. Discussion included status of AIP 
projects and projects anticipated to be funded in FY 2021. This includes the Master Plan Update, 
Update to the Part 150 Noise Study, and Phase II of the 6L Runway Rehabilitation Project. 

providing services travelers require for global travel, GIAA is planning to implement in
departure testing in coordination with a local laboratory. Considerations include 

throughput efficiency, destinations’ quarantine protocols, types of tests available and accepted and 
Availability of these services is anticipated to launch prior to anticipated t

Terminal Building Rents 
terminal tenants, GIAA has  offered a 50% rent deferral and a moratorium on evictions 

Payment of 50% rent due in March, April, May 2021 and June, July and August 2021 

All deferred rent to be paid in three equal monthly installments commencing July 1, 2021, 
with final payment due on or before September 30, 2021. 
Interest will be waived for Deferred Rent through September 30, 2021.

oratorium on evictions through September 30, 2021. 

Fiscal Year 2022 Budget Preparation
FY2022 Budget Preparation has begun with GIAA Divisions identifying their operational requirements 
with details to support their budget requests for submission and first review scheduled for April 16, 

In compliance with GCA Title 4 S15410  all GIAA Board members and GIAA management has 
completed training the Ethics in Government course throughout March 2021 at the University of 

Educational Programs for Members of Boards & Commissions
031, an overview and familiarization of airport policy issues  for GIAA’s Board of 

Directors was conducted internally on March 23, 2021.  
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GIAA and FAA held its monthly meeting earlier today at 11am. Discussion included status of AIP 
projects and projects anticipated to be funded in FY 2021. This includes the Master Plan Update, 
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providing services travelers require for global travel, GIAA is planning to implement in-
Considerations include 

throughput efficiency, destinations’ quarantine protocols, types of tests available and accepted and 
Availability of these services is anticipated to launch prior to anticipated travel opening 

terminal tenants, GIAA has  offered a 50% rent deferral and a moratorium on evictions 

Payment of 50% rent due in March, April, May 2021 and June, July and August 2021 

All deferred rent to be paid in three equal monthly installments commencing July 1, 2021, 

FY2022 Budget Preparation has begun with GIAA Divisions identifying their operational requirements 
s for submission and first review scheduled for April 16, 

In compliance with GCA Title 4 S15410  all GIAA Board members and GIAA management has 
completed training the Ethics in Government course throughout March 2021 at the University of 

031, an overview and familiarization of airport policy issues  for GIAA’s Board of 



EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

RFP Management & Infrastructure Support Services 
Issue Date:    
Deadline for Receipt of Written Questions: 
Proposal Submission Deadline:

IFB  Rehabilitate Runway 6L/24 - Construction Phase II
Issue Date:    
Deadline for Pre-Bid Conference &
Site Inspection Registration:  
Pre-Bid Conference & Site Inspection: 
Deadline for Receipt of Written Questions: 
Bid Submission Deadline:  
Bid Opening:    

EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

March 25, 2021

RFP Management & Infrastructure Support Services for Learning Management Syste

Written Questions:  March 12, 2021 @ 5pm 
  March. 26, 2021 @ 4pm  

Construction Phase II
  March 17, 2021 

 March 29, 2021 @  5pm 
Bid Conference & Site Inspection:  March 30, 2021 @ 10am 

Deadline for Receipt of Written Questions:  April 5, 2020 @ 5pm 
 April 21, 2021 2:00 PM 
 April 21, 2021 2:15 PM 
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EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

ANNOUNCEMENTS
 Deputy Executive Manager Artemio “Ricky” Hernandez, PhD  was the keynote speaker for 

Rotary Club of Tumon Bay monthly meeting
Updates and Travel Reopening” provided key information on where we were pre
current situation, and the announced travel 
GVB Recovery and Reopening Task Force Comm

 Airport Police has been conducting Traffic Enforcement/Road Safety Awareness with heightened 
presence on Airport roadways.  

 It with deep sadness that we announce the passing of +Edward A. P. Muna II,
Superintendent. In honor of our fellow division manager, colleague and friend, GIAA will be 
holding an Airport Memorial Service on
will be held in front of the terminal as the family stops at the Air
to Edward who has worked at GIAA since 1997.

 We bid a very special farewell and good luck to Margaret S. Iriarte, Administrative Assistant with 
the Properties and Facilities Division on her retirement.  Margaret has been w
family since, 2001, and with the Government of Guam for 30 years.  

EXECUTIVE MANAGER’S REPORT
GIAA BOARD OF DIRECTORS MEETING

March 25, 2021

Deputy Executive Manager Artemio “Ricky” Hernandez, PhD  was the keynote speaker for 
Rotary Club of Tumon Bay monthly meeting held on March 16, 2021. The presentation “Airport 
Updates and Travel Reopening” provided key information on where we were pre

the announced travel re-opening details including a brief synopsis of the 
GVB Recovery and Reopening Task Force Committee’s main workstreams identified

conducting Traffic Enforcement/Road Safety Awareness with heightened 

It with deep sadness that we announce the passing of +Edward A. P. Muna II,
Superintendent. In honor of our fellow division manager, colleague and friend, GIAA will be 
holding an Airport Memorial Service on Friday, March 26, 2020, from 10 am to 11am.
will be held in front of the terminal as the family stops at the Airport to allow us to pay respects 
to Edward who has worked at GIAA since 1997.
We bid a very special farewell and good luck to Margaret S. Iriarte, Administrative Assistant with 
the Properties and Facilities Division on her retirement.  Margaret has been w
family since, 2001, and with the Government of Guam for 30 years.  
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Page 2 – Operating Results as of February 28, 2021 

 
 

 

Year-to-date Total Signatory Revenues for the month ending February 28, 2021 are below Budgeted 

revenues by 67.6%.  Signatory revenue estimates are based on projections submitted by Signatory 

airlines and adopted in the annual budget. 

 

Year-to-date Total Concession Revenues are 10.3% below budget while Passenger Facility Charges 

are below the budget estimate by 97.3%. 

 

Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are above 

the budget estimate by 2.9%. 

 

Year-to-date Total Operating Revenues actual of $11.6M is 37.1% below the budget estimate of 

$18.5M. 

 

Year-to-date Total Operating Expenses are below budget by 21.3%.  Components of this line item 

include a 2.3% decrease in Personnel Service, a 34.2% decrease in Contractual Services, a 72.5% 

decrease in Materials & Supplies and a 100% decrease in Equipment/Furnishings from budgeted 

amounts for these respective categories. 

 

The actual year-to-date Net Revenues from Operations of $-2.7M represents a 1077.5% decrease 

over the year-to-date budgeted amount of $0.3M. 

  

Finally, our year-to-date results for Debt Service Coverage is at 0.78 versus the requirement of 1.25. 

 

Should you have any questions, please contact me at your convenience. 

 

 

 

Attachments 

 

 

Cc: Board of Directors  

 Executive Manager 

 Deputy Executive Manager 

 Airport Services Manager 

  



GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of February 28, 2021

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2020 FY2021 FY2021 Bud Vs Act'l Full Year FY2020 FY2021 FY2021 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 317.4 237.8 232.9 ‐2.0% 2,853.8 1,587.6 1,189.1 1,164.7 ‐2.0% 2,829.4 ‐0.9%
Departure Fees 516.2 463.5 34.1 ‐92.6% 6,646.8 3,028.5 1,968.7 176.0 ‐91.1% 4,854.0 ‐27.0%
Arrival Fees 468.2 420.7 24.8 ‐94.1% 6,056.2 2,937.0 1,788.8 122.4 ‐93.2% 4,389.9 ‐27.5%
Immigration Inspection Fees 171.3 107.1 3.6 ‐96.7% 2,378.4 1,074.5 651.0 20.2 ‐96.9% 1,747.6 ‐26.5%
Common Use Ticket Counter Fees 0.0 55.4 0.5 ‐99.2% 767.8 62.9 234.6 2.3 ‐99.0% 535.5 ‐30.3%
Loading Bridge Use Fees 681.3 309.7 59.0 ‐81.0% 4,084.3 3,531.6 1,340.5 536.9 ‐60.0% 3,280.6 ‐19.7%
Apron Use Fees 123.3 27.9 8.2 ‐70.5% 370.6 642.3 124.5 113.9 ‐8.5% 360.0 ‐2.9%
Landing Fees 275.4 100.6 29.6 ‐70.5% 1,334.2 1,471.4 448.2 371.1 ‐17.2% 1,257.1 ‐5.8%

Total Signatory Revenue 2,553.1 1,722.7 392.8 ‐77.2% 24,492.1 14,335.6 7,745.4 2,507.5 ‐67.6% 19,254.2 ‐21.4%

Enplaned Signatory Pax 137,125 80,012 5,898 ‐92.6% 1,147,374 801,693 339,841 30,395 ‐91.1% 837,928 ‐27.0%

Cost per Enplaned Pax $18.62 $21.53 $66.60 209.3% $21.35 $17.88 $22.79 $82.50 262.0% $22.98 7.6%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  1,065.4 1,240.4 1,237.9 ‐0.2% 12,352.5 5,823.9 3,669.9 3,581.0 ‐2.4% 12,263.5 ‐0.7%
            In‐flight Catering 84.6 26.8 15.2 ‐43.3% 321.6 398.9 134.0 96.1 ‐28.3% 283.7 ‐11.8%
            Food & Beverage 98.1 59.6 14.5 ‐75.7% 851.5 506.8 246.9 38.4 ‐84.4% 642.9 ‐24.5%
            Rental Cars 138.4 95.6 72.6 ‐24.1% 943.0 676.6 245.9 211.3 ‐14.1% 908.4 ‐3.7%
            Other Concession Rev 60.6 35.4 8.6 ‐75.7% 505.6 301.9 146.6 57.7 ‐60.6% 416.7 ‐17.6%

Total Concession Revenues 1,447.1 1,457.8 1,348.7 ‐7.5% 14,974.1 7,708.1 4,443.4 3,984.5 ‐10.3% 14,515.3 ‐3.1%

Passenger Facility Charges 452.5 316.1 22.1 ‐93.0% 4,533.3 3,058.0 1,342.7 36.4 ‐97.3% 3,227.0 ‐28.8%

Other Revenue 1,303.9 1,012.0 870.9 ‐13.9% 12,560.1 6,965.6 4,942.2 5,084.6 2.9% 12,702.5 1.1%

Total Operating Revenue 5,756.5 4,508.6 2,634.4 ‐41.6% 56,559.6 32,067.3 18,473.6 11,613.1 ‐37.1% 49,699.1 ‐12.1%

II. Operating Expenses:
Personnel Services 1,410.8 1,514.2 1,520.0 0.4% 19,685.0 7,615.2 8,328.3 8,139.4 ‐2.3% 19,496.1 ‐1.0%
Contractual Services 1,214.9 1,918.5 1,119.7 ‐41.6% 20,446.9 9,282.4 9,086.4 5,977.6 ‐34.2% 17,338.1 ‐15.2%
Materials & Supplies 79.7 253.2 45.5 ‐82.0% 1,685.9 309.4 724.7 199.1 ‐72.5% 1,160.4 ‐31.2%
Equipment/Furnishings 93.0 16.0 0.0 ‐100.0% 150.0 93.0 57.7 0.0 ‐100.0% 92.3 ‐38.5%

Total Operating Expenses 2,798.3 3,702.0 2,685.2 ‐27.5% 41,967.8 17,299.9 18,197.1 14,316.2 ‐21.3% 38,086.8 ‐9.2%

Net income from Operations 2,958.2 806.6 ‐50.7 ‐106.3% 14,591.8 14,767.4 276.5 ‐2,703.1 ‐1077.5% 11,612.2 ‐20.4%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of February 28, 2021

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2020 FY2021 FY2021 Bud Vs Act'l Full Year FY2020 FY2021 FY2021 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non‐operating /Non‐recurring Expense 45.8 0.0 63.4 0.0% 800.0 469.7 436.0 317.2 ‐27.3% 681.2 ‐14.9%
   (Post Employment/Emergency)

Add: Interest on Investments 546.4 54.0 34.5 ‐36.1% 648.3 960.0 270.1 243.8 ‐9.7% 622.0 ‐4.1%

Net Revenues 3,458.8 860.6 ‐79.6 ‐109.3% 14,440.1 15,257.7 110.7 ‐2,776.4 ‐2609.0% 11,553.1 ‐20.0%

Add: Other sources of Funds (Federal Reimb) 57.1 33.3 21.0 0.0% 6,400.0 134.9 6,166.7 6,133.6 ‐0.5% 6,366.9 ‐0.5%

Add: Other available moneys 529.9 319.2 319.2 0.0% 3,830.4 2,649.5 1,596.0 1,596.0 0.0% 3,830.4 0.0%

Net Revenues and Other
  Available Moneys 4,045.8 1,213.1 260.6 ‐78.5% 24,670.5 18,042.1 7,873.3 4,953.2 ‐37.1% 21,750.4 ‐11.8%

Debt Service payments 2,119.6 1,276.8 1,276.8 0.0% 15,321.7 8,024.7 6,384.0 6,384.0 0.0% 15,321.7 0.0%

Debt Service Coverage 1.91 0.95 0.20 ‐78.5% 1.61 2.25 1.23 0.78 ‐37.1% 1.42 ‐11.8%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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