MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
Thursday, April 29, 2021, 3:00 p.m.
GIAA TERMINAL CONFERENCE ROOM #3

1.

CALL TO ORDER AND ATTENDANCE

The March 25, 2021 regular meeting of the Board of Directors of the A.B. Won Pat International
Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by Chairman Bamba at
3:05 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam,
96913.
Directors Present:
Brian J. Bamba (Via VTC)
Donald I. Weakley
Zenon E. Belanger
Rosie R. Tainatongo
Doyon A. Morato (Via VTC)
Directors Absent:
Gurvinder Sobti (Excused)
Lucy M. Alcorn (Excused)

Offices or positions:
Chairman
Board Secretary

Vice Chairman

GIAA Officials:
John M. Quinata
Artemio R. Hernandez, Ph.D.
John A. Rios
Jean M. Arriola
Vince Naputi
Raymond Mantanona
Raymond Quintanilla
Ken McDonald
Victor Cruz
Rolenda Faasuamalie
Henry Cruz
Vanessa Pangindian
Anthony Quidachay

Executive Manager
Deputy Executive Manager
Comptroller
Airport Services Manager
Airport Police, Chief
ARFF, Chief
Operations Superintendent
Properties & Facilities Superintendent
Engineering Supervisor
Airport Marketing
Supply Administrator
GIAA Property Management Office
Safety Administrator

Anita P. Arriola, Esq. (Via VTC)
Janalynn C. Damian (Via VTC)
Frank R. Santos

Arriola Law Firm, GIAA Legal Counsel
Calvo Fisher & Jacob, LLP, GIAA Legal Counsel
TMG, GIAA Consultant
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Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are
noted in a sign‐in sheet attached to these minutes.
2.

APPROVAL OF AGENDA

On motion duly made by Board Secretary Weakley, seconded by Director Tainatongo, the
following resolution was unanimously passed via roll call vote:
Resolution No. 21‐32
The Board hereby approves the agenda of the April 29, 2021 regular meeting, as presented.
3.

APPROVAL OF MINUTES
A.

February 25, 2021 ‐ Regular Meeting

On motion duly made by Director Tainatongo, seconded by Director Alcorn, the following
resolution was unanimously passed via roll vote:
Resolution No. 21‐33
The Board hereby approves the minutes of the March 25, 2021 regular meeting, subject to
corrections.
4.

CORRESPONDENCE

Executive Manager Quinata advised there was no Correspondence to report.
5.

OLD BUSINESS
A.

Ratification of FAA Grant Agreement – 3‐66‐0001‐109‐2021

For the benefit of those that were not at the March 25, 2021 Board meeting, the Deputy
Executive Manager advised that at the March 25, 2021 Board meeting, the Board authorized
Management and Legal Counsel to execute federal grant agreements in order to process
federal grant agreements in a more timely manner, and seek Board ratification at the
subsequent Board meetings.
The Deputy Executive Manager presented FAA Grant Agreement – 3‐66‐0001‐109‐2021,
advising that the referenced grant is provided in accordance with the Coronavirus Response
and Relief Supplemental Appropriations Act (CRRSA) in the amount of $5,556,636.00. The said
grant has been executed electronically.
*Director Belanger arrived at the Board Meeting.
After further discussion, on motion duly made by Secretary Weakley, seconded by Director
Tainatongo, the following resolution was unanimously approved via roll call vote:
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Resolution No. 21‐34
The Board hereby ratifies Legal Counsel’s execution and the Executive Manager’s execution and
acceptance of the FAA Airports Coronavirus Response Grant Program (ACRGP), under Grant No.
3‐66‐0001‐109‐2021, in the amount of $5,556,636.00.
B.

Ratification of FAA Grant Agreement – 3‐66‐0001‐112‐2021

Deputy Executive Manager Hernandez informed the Board that FAA Grant Agreement – 3‐66‐
0001‐112‐2021 is a Concessions Relief Addendum, a separate program under Coronavirus
Response and Relief Supplemental Appropriations Act (CRRSA). The said grant will provide relief
from rent and minimum annual guarantee (MAG) obligations to each eligible airport concession
at the GIAA. and Relief Supplemental Appropriations Act (CRRSA) in the amount of
$396,419.00. Said grant has been approved and executed electronically. Discussion followed.
After further discussion, on motion duly made by Director Morato, seconded by Director
Tainatongo, the following resolution was unanimously approved via roll call vote:
Resolution No. 21‐35
The Board hereby ratifies Legal Counsel’s execution and the Executive Manager’s execution and
acceptance of the FAA Airports Coronavirus Response Grant Program (ACRGP), Concessions
Relief Addendum, under Grant No. 3‐66‐0001‐112‐2021, in the amount of $396,419.00.

6.

NEW BUSINESS
A.

Approval of Award for Management and Infrastructure Support Services for
Learning Management System – RFP No. RFP‐003‐FY21

The first item requiring Board action was the award for Management and Infrastructure
Support Services for Learning Management System. Deputy Executive Manager Hernandez,
provided background information to the Board on the referenced RFP including the scope of
services, contract term, dates of advertisement of the RFP, proposal submission deadline, and
the number of interested proposers. A total of fifteen (15) firms showed their interest by
obtaining the RFP package, and two (2) firms submitted proposals before the established
deadline. An evaluation committee was established to evaluate the two (2) proposals that were
submitted based on the evaluation criteria set forth in the RFP. As a result of the committee's
evaluation, the offerors were found to be responsible and responsive and the ranking result is
as follows:
1.
2.

Offeror B
Offeror A

The term of the contract is for a period of three (3) years with additional two (2) one (1) year
option years to be exercised at the sole discretion of GIAA, not to exceed a total contract term
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of five (5) years and subject to the availability of funding. The contract will be funded under the
Administration Divisions O&M Budget.
Management recommends that the Board approve the ranking results and the contract award
to Offeror B for the Management and Infrastructure Support Services for Learning Management
System contract, subject to negotiation of fair and reasonable fees to be submitted by the
Offerors at a time and in a format determined by GIAA. If GIAA is unable to negotiate a contract
with the highest ranked offeror, the Executive Manager or his designee, may enter into
negotiations with the next most qualified offeror, consistent with the Guam Procurement Law
& Regulations. Discussion followed relative to the details and features of the referenced
system.
After further discussion, on motion duly made by Secretary Weakley, Director Belanger, the
following resolution was unanimously approved via roll call vote:
Resolution No. 21‐36
The Board hereby approves the ranking results as presented and the contract award to Offeror
B for Management and Infrastructure Support Services for Learning Management System ‐ RFP
No. RFP‐003‐FY21, subject to Management's negotiation of fair and reasonable fees and review
by legal counsel. If GIAA is unable to negotiate a contract with the highest ranked offeror, the
Executive Manager or his designee, may enter into negotiations with the next most qualified
offeror.
Ms. Jean Arriola announced that Offeror 'B' is Xe Learning, LLC.
B.

Approval of Award for Rehabilitate Runway 6L/24R – Construction Phase II – IFB
No. GIAA‐CO1

The next item on the agenda was the approval of Award for Rehabilitate Runway 6L/24R –
construction Phase II, under IFB No. GIAA‐CO1‐FY21. Deputy Executive Manager Hernandez
provided background information to the Board on the referenced IFB. Twenty‐one (21)
firms/individuals purchased bid packages and two (2) firms submitted a bid before the
submission deadline. The two (2) firms were evaluated and determined to be acceptable. As
required by the Guam Procurement Regulations, the bids were publicly opened and read aloud.
The bid submittals are as follows:
Bidder:
IAN Corporation
Hawaiian Rock Products
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The two (2) bids were determined to be responsive and both bidders were deemed to have met
the standards of responsibility as set forth in the Guam Procurement Law & Regulations. The
government estimate for subject project is $3,498,796.00.
The contract time for Phase II is 210 calendar days from receipt of the Notice to Proceed.
Funding for this project is by a phased FAA grant. The grant offer for Phase II is expected to be
received from the FAA shortly.
Management recommends the award of the contact for Rehabilitation of Runway 6L/24R –
construction Phase II under IFB No. GIAA‐C01‐FY21, in the amount of $4,573,564.35 to IAN
Corporation, who has been determined to be the lowest bidder who has met the standards of
responsibility and responsiveness outlined in the Guam Procurement Law and Regulations,
subject to the execution of FAA grant offer to fund Phase II of the Project.
Director Morato inquired if there was room for negotiations on price. Mr. Frank Santos replied
no, however there are things that may be negotiated, such as what the Phase 1 contactor
provided.
After further discussion, on motion duly made by Director Belanger, seconded by Director
Weakley, the following resolution was unanimously approved via a roll call vote:
Resolution No. 21‐37
The Board hereby approves the contract award for Rehabilitate Runway 6L/24R – Construction
Phase II under IFB No. GIAA‐C01‐FY21 to Ian Corporation in the amount of $4,573,564.35,
subject to review by legal counsel, concurrence by the FAA, and the grant agreement at 100%.
C.

CIP Contract Modifications

The third matter discussed was contract modifications for GIAA Aircraft Rescue & Fire Fighting
(ARFF) Facility Construction – Phase II:
1)

Work Order No. 05: KHLG & Associates, Inc. extension of the GIAA
Aircraft Rescue & Fire Fighting (ARFF) Facility Construction – Phase II,
Construction Management services contract in the amount of
$590,407.19. Effective date of the Work Order is from March 1, 2021 to
August 31, 2021.

Mr. Santos informed the Board that the project is continuous and the contractor is making good
progress.
After further discussion, on motion duly made by Director Morato, seconded by Director
Tainatongo, the following resolution was unanimously approved via roll call vote:
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Resolution No. 21‐38
The Board hereby approves Work Order No. 05, extension of Construction Management
Services Contract for the GIAA Aircraft Rescue & Fire Fighting (ARFF) Facility Construction –
Phase II, in the amount of $590,407.19 to KHLG & Associates, Inc., extending services from
March 1, 2021 to August 31, 2021, subject to the concurrence of the FAA.
7.

REPORT OF THE EXECUTIVE MANAGER

Reference is made to the Executive Manager’s Report included as part of the Board’s packet,
which was presented by Executive Manager Quinata. The report included brief updates on
Airport operations, CIPs and Regulatory updates. Included with the report was an update
relative to COVID‐19.
Chairman Bamba asked for an update regarding the incentives offered to carriers. Deputy
Executive Manager provided a brief update, stating that the incentives were discussed with a
number of signatory airlines. The airlines were appreciative and excited about the program and
the Airport being so proactive. The flight schedule for the month of May is not as expected,
although future months seem promising. With that, the Deputy Executive Manager advised the
Board of Management’s intent to extend the Program beyond July 31, 2021. There is no data to
report at this time, but Management hopes to have something to report at the next Board
meeting. Chairman Bamba asked Director Morato to continue working closely with Guam
Visitors Bureau (GVB), as she sits in on the air Service Development meetings.
8.

REPORT OF THE COMPTROLLER

Mr. John A. Rios reported on the revenues and expenses of the Authority as of March 31, 2021.
Mr. Rios reported that year‐to‐date Total Signatory Revenues are below budgeted revenues by
69.7%, year‐to‐date Total Concession Revenues and Passenger Facility Charges are below
budget by 9.5% and 96.1%, respectively. Year‐to‐date Total Other Revenues, inclusive of non‐
signatory and non‐airline revenues are above the budget estimate by 0.1%. Year‐to‐date Total
Operating Revenues Actual of $14.3M is 38.5% below the budget estimate of $23.3M. Year‐to‐
date Total Operating Expenses are below budget by 12.0%. Components of this line item
include a 19.6% increase in Personnel Service, a 34.6% decrease in Contractual Services, a
73.0% decrease in Materials & Supplies and a 100% decrease in Equipment/Furnishings from
budgeted amounts for these respective categories. The actual year‐to‐date Net Revenues from
Operations of $‐4.8M reflects a decrease of 416.1% over the year‐to‐date budgeted amount of
$1.5M. Mr. Rios reported that the year‐to‐date Debt Service Coverage is at 0.43 versus the
requirement of 1.25.

Draft Minutes – April 29, 2021

GIAA Board of Directors Regular Meeting
April 29, 2021
Page 7 of 8

9.

EXECUTIVE SESSION

The next item on the agenda was Executive Session.
Upon written recommendation of counsel, Calvo Fisher & Jacob, LLP (CFJ), on motion duly
made by Director Tainatongo, seconded by Director Belanger, and approved via roll call vote,
the Board recessed at 4:06 p.m. to convene into Executive Session.
The Board convened into Executive Session at 4:12 p.m. to discuss DFS Guam L.P. related
litigation to which GIAA is or may be a party. Attending Executive Session were Directors
Bamba, Morato, Weakley, Tainatongo, Belanger, Executive Manager Quinata, and Legal
Counsels Janalynn C. Damian, Eduardo A. Calvo, and Genevieve P. Rapadas. Also present was
the court reporter who will prepare a transcript of the Executive Session.
Executive Session adjourned at 4:41 p.m.
Upon written recommendation of counsel, Arriola Law Firm (ALF), the Board convened into
Executive Session at 4:41 p.m. to discuss personnel matters, including Civil Service Commission
matters in which GIAA is or may be a party. Attending Executive Session were Directors Bamba,
Morato, Weakley, Tainatongo, Belanger, Executive Manager Quinata, and Legal Counsel Anita
Arriola. Also present was the court reporter who will prepare a transcript of the Executive
Session.
Executive Session adjourned at 5:02 p.m., at which time the Board returned to regular session.
10.

PUBLIC COMMENTS

There were no Public Comments.
11.

ADJOURNMENT

Motion to adjourn duly made by Director Tainatongo, seconded by Secretary Weakley; motion
unanimously passed. The meeting was adjourned at 5:03 p.m.

Dated this

, day of

, 2021.

Attest:

Brian J. Bamba
Chairman
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Prepared and Submitted By:

Amanda O'Brien
Corresponding Secretary
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TO:

TODAY'S DATE:

WORK ORDER NO.

8
PAGE ____
1 of _____
(Attach Scope of Work, if necessary)

SSFM International, Inc.
215 Rojas Street, #213
Harmon, GU 96913
AMOUNT:

$ 564,460.00 * fixed fee

CONTRACT TITLE/NO.:

CM for Runway 6L/24R Rehabilitation, Proj. No.
GIAA-FY18-01-2, AIP No. 3-66-001-TBD; Agreement No.
GIAA-S20-008

:
CO: 7 Months **
SUBJECT:

003

5/1021

Phase 2 CM Services under Agreement No. GIAA-S20-008

SCOPE OF WORK (SOW): (If SOW requires additional space, please identify number of pages attached on the top right corner of form.)

See Exhibit A (6 Pages) Scope of Services
*$564,460.00 (includes taxes), See Exhibit B (1 Page) for fee breakdown, which includes special inspection work(QA
testing and surveying) is fixed price for Phase 2 and subject to a Contractor NTP on 7/1/21.
**Construction Phase - 7 months; Post-Construction Phase - 1 month

1. Work Order is issued pursuant to the cited Contract Title/No. stated above.
2. Performance shall be pursuant to terms of the Agreement, incorporated herein by reference.
3. Payment shall be made in accordance with the payment terms of the Agreement, after submission of an invoice and GIAA's acceptance of
services as satisfactory.
ACCEPTED BY:

AUTHORIZED BY:
FIRM/COMPANY NAME
By: ________________________________

SSFM International, Inc.
________________________________________________
By: __________________________________________________
Principal (Print)

Signature: ________________________________
Date:

JOHN M. QUINATA

Executive Manager
Date:
Certified Funds Available:
By: ________________________________
 

Date:

GIAA INTERNAL USE ONLY
 Account #:________________________________________ 
:

Supply Management Administrator

Obligation of funds: _______________________Date:_____________ PrintName:_______________________________________________
(Print Name/Initial)

Authorized by:____________________________Date:____________ Initial:__________________________ Date:_____________________
(Print Name/Initial)
ADM21014002 Revised/0/20

     

Program SSFM will Undertake to Accomplish the Objectives of the Described Services
SSFM understands the work as described in the RFP:
The project is for the construction/rehabilitation of the Antonio B. Won Pat International Airport, Guam s main
runway, Runway 6L/24R, which consist of approximately 9,500+ linear feet of pavement that is composed
primarily of PCC or AC material for the surface areas of the runway, and a mixture of various substances
which includes the use of granular, compacted coral, asphalt, crushed aggregate and other bituminous
pavement material for the base, sub-base, and sub-grade. The scope of work will include rehabilitation of
GIAA s primary runway that was constructed in the 1940s and 1950s, that will include pavement design
alternatives, drainage improvements, lighting, signage, pavement markings, incidental vault work, and any
other rehabilitation work that may be required. Panels 2, 4, 8, 10, 11, 12, and 13 are the most impacted areas
and rehabilitation will be in conformance with AC 150/5320-6F.
As described in the RFP, SSFM will provide the following services:
A.

CONSTRUCTION CONTRACT ADMINISTRATION
1.

Administer the construction contracts, from pre-construction through contract close-out, and
perform all the duties and responsibilities, and exercise all the powers and authority as CM as set
forth herein and in the construction contracts for the Project. Project personnel shall continuously
review contract documents to identify any oversight or error in the documents that may lead to
disputes or claims by the contractor.

2.

In conjunction with GIAA, arrange and conduct a pre-construction conference with the contractor(s)
to present and explain contract requirements dealing with mobilization, prosecution of work, safety,
environmental protection and historic preservation, payment processing, material and equipment
testing procedures, inspections, and the role as well as the duties and responsibilities of the CM.

3.

Conduct periodic meetings with the contractor(s) and GIAA to discuss progress of the work,
contract requirements, problems and other pertinent aspects of the Project. Prepare and distribute,
in a timely manner, minutes of the meetings in a format acceptable to GIAA. Promptly respond to,
investigate and follow up on the findings, observations and recommendations regarding contractor
compliance with construction contract documents.

4.

Prepare correspondence, reports and other documents as required for the proper management of
the construction of the Project.

5.

Secure and transmit to GIAA, contractor(s) or other certificates, waivers, and affidavits releases as
required by the construction contract or for the timely prosecution of construction work.

6.

Prepare monthly construction status reports using a format acceptable to GIAA. Present status
reports to GIAA Board of Directors meetings or as required.

7.

Monitor and enforce contractor compliance with applicable territorial and federal requirements.

8.

Set up and maintain a project filing system acceptable to the GIAA.

9.

Assist in arranging and conducting meetings with GIAA and affected stakeholders on construction
matters and changes that will require decisions at a higher level.

10.

Monitor and ensure that the contractor keeps current a set of record drawings and specifications
by noting all changes in or deviations from the original contract documents.

11.

Maintain daily Quality Assurance (QA) reports of all activities occurring at the construction site in
relation to the Project.

Construction Management Services for Runway 6L/24R Rehabilitation
RFP No. RFP-003-FY19
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B.

12.

Ensure that the Contractor has prominently posted the schedule of wage rates on the job site and
any additions or amendments to it.

13.

Conduct employee labor interviews to ensure the payment of correct wage rates.

14.

Assist GIAA in ensuring that the contractor(s) and their workers have proper security clearances,
classifications, and correct wages.

15.

Prepare for GIAA, a monthly statement regarding the satisfactory submittal and review of the
contractor’s certified payroll.

16.

Promptly spot check, including random interviews, and forward all payrolls as required by the
construction contract.

17.

Immediately report violations of labor laws and standard provisions to GIAA.

18.

At all times maintain, arrange and inventory a complete and accurate set of all Project files and
records which shall be kept at the CM office until the entire Project is completed, then delivered
to GIAA Engineering Office in a well-organized manner.

19.

Provide liaison, coordinate and track all CM’s communications with GIAA and its stakeholders to
include other government, federal or local agencies.

20.

Provide coordination with affected GIAA tenants.

21.

Verify that the contractor(s) comply with the construction contract and that materials and
workmanship conform to the project documents, approved submittals and that all applicable codes
and regulations are used and are incorporated in the Project.

22.

Receive, review and approve the contractor’s submittal construction schedule.

23.

Provide coordination between general contractors when multiple general contractors are on-site
and work is in progress.

24.

Review contractor’s monthly updated schedule as it relates to contractor’s payment estimates and
status of work items.

25.

Prepare a final Project report using a format acceptable to GIAA.

PREPARATION AND PROCESSING OF PAYMENT ESTIMATES
1.

Receive, review, recommend, and promptly process for payment of the contractor’s payment
estimates submitted in conformance with the construction contract’s requirements. CM’s
recommendation shall be based on its knowledge, information and belief that the work has
progressed to the point indicated and the quality of the work is in accordance with the contract
documents.

2.

All CM recommendations for CO approval to release withheld retainage, partially or entirely, shall
include cost estimates for all remaining incomplete work such as O&M manuals, as-built
drawings, training, warranties, resubmittals, spare parts, etc., and outstanding deficiency items
from the final inspection punch list.

3.

CM shall monitor the approved estimates of construction cost. CM shall show actual costs for
activities in progress and estimates for incomplete tasks and compare to the approved estimate.

4.

CM shall maintain accounting records on authorized work performed under unit costs, additional
work performed on the basis of actual costs of labor and materials, and other work requiring
accounting records.
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C.

D.

PROCESSING CONSTRUCTION CHANGE ORDERS
1.

Identify apparent deficiencies in the contract documents or problems in the prosecution of work
which may lead to changes in the cost, design, or constructability of the Project. Formulate
alternatives and provide appropriate recommendations to the CO for resolving these changes. An
independent cost estimate must be prepared and submitted with the recommendations.

2.

Prepare, on behalf of GIAA, change orders which are necessary to eliminate any imminent danger
to the health and safety of workers or the general public.

3.

Develop alternatives and provide recommendations to GIAA’s CO in resolving outstanding issues
in contract changes.

4.

Evaluate the contractor’s cost estimates for change orders as follows:
(a)

Prepare an independent cost estimate and time impact analysis prior to issuance of the
change notice, both to be submitted to the CO for approval.

(b)

Evaluate the contractor’s cost estimate and recommend appropriate change order
monetary value and contract time extension, if any, to the CO within 14 days after receipt
of cost proposal.

(c)

Prepare change order documents and prepare document change order backup files
containing all relevant documents (such as drawings, correspondence, estimates, daily
records, meeting minutes, etc.). Transmit documentation to the CO for approval. Change
order work shall not commence prior to obtaining approval.

5.

Within seven (7) days after receipt of the contractor’s proposal, CM shall commence negotiations
for a change order with the contractor. CM shall develop a negotiations strategy on cost and time
objectives for each order prior to start of negotiations. CM shall provide its recommendations to the
CO for approval of each change order as soon as negotiations have been concluded. CM shall
conclude negotiations promptly. If an agreement cannot be reached, CM shall notify the contractor
of its final determinations in writing as well as the Contractor’s right to request a CO decision within
thirty (30) days.

6.

Prepare and update a change order database of all approved change orders immediately and
assure that subsequent payment estimates reflect all current change orders. Content of database
shall be approved by GIAA.

7.

Assist GIAA in the review and evaluation of any changes requested by the contractor and make
recommendations regarding the matter and method of executing the change. Evaluation to be
completed by CM within 15 days after receipt of change request from the contractor.

PROCESSING CLAIMS AND DISPUTES
1.

Identify deficiencies in the contract documents which may lead to claims by or a dispute with
contractors and recommend solutions.

2.

Maintain adequate records of information associated with potential claims and disputes.

3.

Review claims by or disputes with contractors and recommend solutions to GIAA.

4.

All contractor claims for contract time extension shall be promptly evaluated for merit upon receipt.
CM shall submit its Findings of Fact and Conclusion/Recommendations to the CO within 30 days
of receipt of the claim.

5.

Upon request by GIAA, assist GIAA’s legal counsel in settling claims or disputes with contractors.
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E.

F.

G.

CONTINUING REVIEW OF CONTRACT DOCUMENTS
1.

Recommend changes which can be made to save money, time or both for GIAA without altering or
jeopardizing the intent and function of the Project.

2.

Recommend changes to the plans, specifications or design. Upon approval by GIAA implement
such changes pursuant to the approved change order procedures.

SUBMITTAL REVIEW
1.

Receive, review for format, log and approve as appropriate, shop drawings, product data, and
samples from the contractor based on the contractor’s approved submittal schedule.

2.

Assist GIAA in evaluation and make recommendations on the contractor’s requests for material or
equipment substitution. The CO shall be responsible for approving such requests.

3.

Process and implement approved requests for substitutions in accordance with the approved
change order procedure if costs or schedule are affected.

4.

Require the contractor to submit monthly updates of submittal schedules to verify and resolve any
delays in the transmittal of the required submittals.

REVIEW AND ANALYSIS OF THE PROJECT SCHEDULE
1.

Assist GIAA in evaluating the contractor’s work schedule and direct the contractor to make
changes if required to ensure that the schedule is reasonably accurate, logical, realistic and shows
efficient sequence of construction work.

2.

Enforce the contractor’s compliance with the approved work (progress) schedule.

3.

Ensure the contractor updates the progress schedule on a monthly basis to be submitted with
payment requests.

4.

Within ten (10) days, notify the contractor of non-compliance, if any, with the approved schedule
and require submittal of a recovery schedule.

5.

As-Built Drawings
At the substantial completion of the Project, the CM will receive and review the contractor’s filed
copy redlined record drawings of contract and shop drawings. The CM shall review the redlined
drawings to determine that they are an accurate representation of the installed work. At the
completion of its review, the CM will return these drawings to the contractor. The contractor will
produce as-built mylar drawings of all contract drawings in electronic format using AutoCAD 2000
(or latest version) software. The CM will verify, based on available information, the accuracy and
transmit all drawings to GIAA. The CM will provide GIAA Engineering with copies of all change
notices.
Note: The CM shall not recommend the release of retainage and final payment until the as-built
drawings are complete and submitted by the contractor.

H.

CONSTRUCTION INSPECTION
1.

Inspection
(a)

The CM shall be required to perform continuous on-site inspections during the Contractor’s
working hours to check the quality or quantity of the work. On the basis of on-site
observations, the CM shall keep GIAA informed of the progress and quality of the work,
and shall endeavor to guard GIAA against defects and deficiencies in the work.
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Any inspection performed for authorized contractor work on holidays, weekends, and
hours outside regular work hours of 8 am - 5 pm, shall be paid by the contractor as
provided in the construction documents and specifications.
(b)

Enforce all provisions of the construction contract dealing with prosecution of work.

(c)

Issue Stop Work Orders (SWOs) for a portion of or for the entire Project:
i.

Without prior notice to GIAA for failure of the contractor to correct unsafe conditions
for the workers or the general public, for work nonconforming with the contract
documents, and for unsuitable weather or conditions for the prosecution of the work,
or for any other condition or reason deemed to be in the public interest.

ii.

SWOs shall be in writing and set forth the period of time for which the work or any
part thereof shall be suspended, the basis for such suspension, and the conditions
for lifting the SWO. Notwithstanding the foregoing, the CM shall suspend the work or
any part thereof when the contractor fails to perform its work in accordance with the
contract requirements or that failure to suspend would have an adverse impact on the
Project.

(d)

Recommend changes to the contractor’s operations if needed to minimize inconvenience
to and protect the safety of the public.

(e)

Direct changes to the contractor’s operations if needed to comply with local laws or
applicable government regulations such as those dealing with environmental protection
and historic preservation.

(f)

Promptly reject, orally and in writing, all construction work that does not comply with
contract requirements. Require the contractor to immediately remove and replace or
correct deficient work.

(g)

Advise the COR if the contractor fails to remove, correct or replace rejected construction
work promptly.

(h)

Maintain a list of subcontractors which have been previously approved on the Project to
reasonably ensure the contractor’s adherence to contractual requirements.

(i)

During the life of the construction contract, prepare and maintain a list of items which
remain at variance with contract requirements; to apprise the contractor of items as they
are noted and recommend corrective actions, and to make the list of items available to all
members of the pre-final and final inspection teams.

(j)

Maintain a master copy of the official list of defects and omissions.

(k)

Ensure that all defects and omissions noted at the time of final inspection have been
corrected or completed.

(l)

Schedule, arrange and conduct interim, preliminary, and final inspections of the project
with representative of GIAA and other agencies/departments affected by the Project.

(m)

Conduct safety inspections of all construction activities to ensure that the applicable safety
measures are strictly adhered to by contractors shall be conducted at all times, including
any night and weekend work in accordance with OSHA. If for any reason the CM safety
inspection cannot be performed, coordinate and ensure that the contractor’s designated
safety representative will conduct the inspection instead.

(n)

Conduct weekly reviews of the contractor’s red-lined drawings to determine that they are
kept up to date and accurate.

Construction Management Services for Runway 6L/24R Rehabilitation
RFP No. RFP-003-FY19

PROGRAM TO ACCOMPLISH THE CM OBJECTIVES

Project No. GIAA-FY18-01-2 | AIP No. 3-66-0001-TBD
4 April 2019
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2.

Quality Assurance and Testing
(a)

Prepare and submit for approval by GIAA a construction management program detailing
the measures and procedures to be used to comply with the quality control provisions of
the construction contract, including, but not limited to, all quality control provisions required
by the construction contract documents and specifications. The program shall include as a
minimum:
i.

The name of the person representing GIAA who has overall responsibility for the
contract administration for the project and the authority to take necessary actions
to comply with the contract.

ii.

Qualifications of engineering supervision and construction inspection personnel.

iii.

Enforce all provisions of the contract documents dealing with the quality of
workmanship.

iv.

Obtain contractor certification for all materials as required in the specifications.

v.

Monitor the contractor’s activities to reasonably ensure that all construction work is
accomplished according to the contract documents, all applicable codes, and
conforms to accepted construction industry standards and practices.

-end-

Construction Management Services for Runway 6L/24R Rehabilitation
RFP No. RFP-003-FY19

PROGRAM TO ACCOMPLISH THE CM OBJECTIVES

Project No. GIAA-FY18-01-2 | AIP No. 3-66-0001-TBD
4 April 2019
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EXHIBIT B
CM FOR RUNWAY 6L/24R REHABILITATION
PHASE 2: Overlap and NTP July 1, 2021
DURATION
MONTHS
Preconstruction
0
Phase 1B (Overlap)
3
Phase 2
4
Post Construction
0
7
CATEGORIES
Principal
Project Manager
Resident Engineer
Senior Inspector/Engineer
Resident Inspector
Document Specialist

LABOR ESTIMATE
Pre Construction
(Assumed to overlap with Phase1)
Construction Phase 1B
3 Months
Construction Phase 2
4 Months
Post Construction
1 Month

PROJECT NO. GIAA-FY18-01-2

4/1/2021
2019_078.000

1 FTE SUBTOTAL
0
520
693
0

Direct Rate
$70.00
$65.00
$65.00
$45.00
$45.00
$20.00

165%
$185.50
$172.25
$172.25
$119.25
$119.25
$53.00

15%
$213.33
$198.09
$198.09
$137.14
$137.14
$60.95

5.263%
$224.55
$208.51
$208.51
$144.36
$144.36
$64.16

Principal
0%
0
$0.00
0%
0
$0.00
5%
35
$7,784.33
5%
0
$0.00

Resident Engineer
0%
0
$0.00
10%
52
$10,842.46
100%
693
$144,566.13
100%
0
$0.00

Senior
Inspector/Engineer
0%
0
$0.00
0%
0
$0.00
100%
693
$100,084.24
100%
0
$0.00

Resident Inspector
0%
0
$0.00
50%
260
$37,531.59
50%
433
$62,552.65
50%
173
$24,973.42

BASE FEE ESTIMATE:
(Base Labor + ODC)

$492,260.22

QA Testing and Survey

$72,200

TOTAL

Project Manager
0%
0
$0.00
10%
52
$10,842.46
15%
104
$21,684.92
15%
0
$0.00

Document Specialist
0%
0
$0.00
10%
52
$3,336.14
100%
693
$44,481.88
100%
0
$0.00

$564,460

SUBTOTAL

$0.00

$62,552.65

$381,154.15

$24,973.42

OTHER DIRECT COSTS
Cell Phone
Truck Vehicle
Vehicle Insurance and Gas
SIDA Badging under ASP
GIAA Vehicle Decals for AOA
Additional Premium for Auto Ins.
Total ODC

Units
5
5
5
1
1
1

Unit Cost
$80.00
$1,200.00
$600.00
$60.00
$100.00
$2,000.00

Sets
3
2
2
3
2
2

Subtotal
COMMENTS
$1,200.00 32 cell phones at monthly rate/no land lines
$12,000.00 Rental/Lease per month (2 vehicles will be allowable for Ph2)
$6,000.00 also include insurance in vehicle cost
$180.00 For PM, RE/CM, Inspector & Documentation Personnel
$200.00 Vehicle AOA Decal for 2 vehicles
$4,000.00 To meet GIAA requirement of $4M liability coverage from our current
$23,580.00

QA Survey and Testing
QA Survey
QA Testing
Total QA Survey and Testing

Units
30
1

Unit Cost
$1,740.00
$20,000.00

Sets
1
1

Subtotal
$52,200.00 30 weeks
$20,000.00
$72,200.00

COMMENTS

WORK ORDER
TO:

TODAY'S DATE:

WORK ORDER NO.

PAGE

of

(Attach Scope of Work, if necessary)

AMOUNT:

$253,540.46 PER MONTH

CONTRACT TITLE/NO.:

Construction Management Services for GIAA Terminal
Building Structural Upgrade & Concourse Isolation
(Project No. GIAA-FY14-01-1)

EFFECTIVE DATE OF WORK ORDER:
COMPLETION DATE:
SUBJECT:

SCOPE OF WORK (SOW): (If SOW requires additional space, please identify number of pages attached on the top right corner of form.)

1. Work Order is issued pursuant to the cited Contract Title/No. stated above.
2. Performance shall be pursuant to terms of the Agreement, incorporated herein by reference.
3. Payment shall be made in accordance with the payment terms of the Agreement, after submission of an invoice and GIAA's acceptance of
services as satisfactory.
ACCEPTED BY:

AUTHORIZED BY:
FIRM/COMPANY NAME
By:
Executive Manager

By:
Principal (Print)

Date:

Signature:

Certified Funds Available:

Date:

By:
JOHN A. RIOS
Certifying Officer
Date:
GIAA INTERNAL USE ONLY

DIVISION: Account #:

PROCUREMENT:

ACCOUNTING:
Obligation of funds:

Supply Management Administrator, Acting
Date:

Print/Sign Name:_

Date:

Initial:

(Print Name/Initial)

Authorized by:
(Print Name/Initial)
ADM210 14 002 Revised 04/03/19

Date:

Exhibit A (Sheet 1) - Cost Proposal

PROFESSIONAL CONSTRUCTION MANAGEMENT SERVICES
(RFP No. RFP-0090FY19; Project No. GIAA-FY14-01-1)
Project Name:
CM Services for GIAA Terminal Building Structural Upgrade and Concourse Isolation
Consultant Name: KHLG & Associates, Inc.
Time and Material: KHLG Cost Proposal (4 Months - May to August 2021)

Principal / CM

Construction Manager

Resident Engineer

Project Engineer

Construction Engineer

Project Coordinator

Senior QA Specialist

Resident Inspector

Resident Inspector

Project Inspector / Safety

Document Control
Specialist

$86.54

$62.50

$48.08

$46.00

$44.00

$48.08

$40.00

$38.15

$38.15

$32.00

$24.00

0

0

0

0

0

0

0

0

0

0

0

Task Description

Directed Labor per Rate Schedule >>>>
A PRE-CONSTRUCTION SERVICES
1 Pre-Construction Services
Subtotal $
B CONSTRUCTION SERVICES (17.4 weeks)
1 Project Controls & Support

C POST-CONSTRUCTION SERVICES (13 weeks)
1 Project Close Out

Subtotal

-

$

680

Subtotal $

-

$

0

58,847.20

$

0

$

Construction Contract Duration
Weeks
17

Calendar Days

-

680
-

$

32,694.40

0

-

$

$

$

-

$

-

680

680

$ 31,280.00

$ 29,920.00

0

0

0

-

-

$

-

$

$

-

$

0
$

-

$

680
-

$

$

680

$ 27,200.00

$

0

-

-

25,942.00

$

-

$

-

$

-

$

$

680

680

$ 25,942.00

$ 21,760.00

$ 16,320.00

0

0

0

$

-

$

-

$

Amount

-

680

0

-

-

Days

$

$
1.651

Profit
10%
Total Labor
Units

0
0
0
0
0
0
0
0

269,905.60

$

-

Approved Overhead Rate

D OTHER DIRECT COSTS (ODC)
Inspector vehicle includes monthly vehicle lease, fuel, insurance, maintenance (2 vehicles)
Blue Beam Revue (Software Maintenance Service)
SIDA Badges, Parking Decals, other security documentation
Laptops (Outright purchase; GIAA property after project completion)
Cell/Radio Phones including monthly airway charges
Procore (per year)
Photography Web Hosting
Equipment and Supplies for CM Office at Terminal

-

269,905.60
$445,614.15
$715,519.75
$71,551.97
$787,071.72
Amount

Rate
$
$
$
$
$
$
$
$

-

Sub-total Other Direct Costs $

-

$
$
$
$
$
$
$
$

850.00
400.00
300.00
1,500.00
100.00
28,000.00
2,000.00
18,285.00

Total Labor + ODC $
Guam GRT 5.263%
Prime Consultant TOTAL

787,071.72
$41,423.58
$828,495.30

GIAA CELL PHONE AND PERSONAL DEVICE POLICY
PURPOSE
This cell phone and personal device policy outlines our guidelines for the use of cell
phones and other personal devices (for example, ipads, ipods, laptops, e-book reader,
tablet, digital camera, and portable music player, etc.) by GIAA employees. Cell
phones and personal devices ( PDs ) may be a great asset if used correctly and
productively. But these devices may also cause problems or result in dangerous
conditions when used imprudently or excessively.
SCOPE
This policy applies to all GIAA employees.
POLICY ELEMENTS
Cell phones and PDs may cause problems in the workplace. Employees who use
their cell phones imprudently or excessively may:


Get distracted from their work, resulting in less productivity.



Disturb colleagues by speaking on their phones.



Cause security issues from inappropriate use of devices.



Cause accidents when using personal devices inside company vehicles or near
areas where using phones or PDs is prohibited. For example, phones are not
only a distraction, they can be dropped or fall into fuel tanks, aircraft component
areas, engines, or other areas that could cause damage, foreign object debris,
or explosion issues.

APPROPRIATE USE OF CELL PHONES AND PDs IN THE WORKPLACE
GIAA employees are allowed to use their agency-issued phones and PDs for
business purposes only and are required to preserve them in good and workable
condition.
GIAA employees are allowed to use their personal phones and PDs for the following
purposes only:


To make GIAA-related business calls.



To make brief personal calls away from the working space of colleagues.
1



To check and send brief text messages.



To make personal calls during breaks, at lunch hour, or outside of working
hours.

RESTRICTIONS ON CELL PHONE AND PD USE IN THE WORKPLACE
It is strictly prohibited for GIAA employees to:


Carry or use a cell phone or PD for non-GIAA related purposes when entering
airport work areas such as aircraft ramps and parking areas, fuel storage areas,
cargo areas, warehouses, maintenance hangars, and other hazardous
materials areas.



Play games, gamble, or use personal, social media apps, video or audio
streaming apps, or non-business apps on cell phones or PDs during working
hours.



Use a cell phone or PD for any personal or business activity other than GIAArelated business.



Use cell phones or PDs for any reason while driving a GIAA vehicle, except
where: the cell phone is within close enough proximity that it is operable while
the driver is restrained by properly installed and adjusted seat belts; the driver
uses an earpiece or the speaker phone function or uses voice-activated dialing;
or the driver uses a hands-free feature.



Use a cell phone or PD s camera or microphone to record confidential
information, unless such activity is related to GIAA business.



Speak on phones or PDs for personal purposes within earshot of colleagues
working space during working hours for more than a few minutes.



Download, upload, or view inappropriate, illegal, pornographic, or obscene
material on a company-issued or personal cell phone or PD at the workplace or
during working hours.



Use a cell phone or PD while operating any ground support equipment or
performing any airfield-related job task.



Use any cell phone or PD within less than fifty (50) feet from any vehicle or
aircraft refueling operation, parked refueling vehicles, fuel storage areas,
aviator s breathing oxygen storage, and any other hazardous material storage
areas., unless such devices are intrinsically safe , meaning that they provide
safe, reliable mobile communication within a classified or hazardous area.
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Use cell phones or PDs at their workstation in customer service areas, or in
areas dealing with the public.



Place a call when within the air operations area ( AOA ), except for GIAArelated business or emergency situations only. Incoming calls should be
allowed to go to voice message mode when operating around aircraft or
anywhere on the AOA. Calls can be returned once ground activities are
completed.



Use a cell phone or PD when operating a vehicle on active runways or taxiways.



Use a cell phone or PD in precarious positions such as climbing ladders, on
walkways, work stands, jet bridges or other areas that require full attention.



Use a cell phone or PD to communicate sexual innuendo, racially insensitive
comments, inappropriate jokes, or other communications that violate the
company s sexual harassment and anti-discrimination policies. Employees
must remember that, regardless of intent, off-color jokes or forwarded
messages can cause trouble at work and should be avoided.



Use a cell phone or PD for any activity that would constitute a violation of any
Guam or federal rules, regulations, or laws.

DISCIPLINARY CONSEQUENCES
GIAA retains the right to monitor employees for excessive or inappropriate use of their
cell phones or PDs in the workplace. If such usage violates the law or GIAA policies,
causes a decline in an employee s productivity, or affects GIAA s operations, GIAA
may, among other options, ban the employee from using his or her cell phone or PD
at work.
GIAA also retains the right to monitor and discipline employees for inappropriate use
of their cell phones or PDs outside of the workplace which violates the law or GIAA
policies, interferes with another employee s work duties, or affects the operations of
GIAA.
GIAA employees who have GIAA-issued cell phones or PDs acknowledge and agree
that they have no expectation of privacy in such devices, which may be confiscated,
inspected, or monitored without notice. GIAA employees who use their personal cell
phones or PDs for GIAA purposes acknowledge and agree that they have no
expectation of privacy in any work-related content in such devices. Such work-related
content may be reviewed, intercepted, copied, deleted and disclosed without any
notice to the employee, in GIAA s sole discretion.
3

Any employee who violates the Cell Phone and Personal Device Policy may be subject
to disciplinary action, up to and including termination.
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AIRLINE UPDATES
JUNE 2021 PASSENGER FLIGHTS
CARRIER
UA
HNL

7x weekly

NRT

7x weekly

PR

LJ

JL

KE

CI

TW

RS

Suspended
thru 06/30
Suspended
thru 06/30

KIX

DESTINATION

7C

Suspended
thru 09/30

MNL

3x weekly

SPN

4x weekly

ROR

2x weekly

PNI

1x weekly

YAP

1x weekly

TKK

3x weekly

1x weekly

ICN

Suspended
thru 06/30

1x weekly

Suspended
thru 06/30

PUS

Suspended
thru 06/30

TPE

JUNE 2021 CARGO FLIGHTS
CARRIER
UA
SIN

PR

FX

UP

KE

7C

1x weekly

1x weekly

1x weekly

SFO

DESTINATION

LAX

4x weekly

HNL/HKG
HKG

1x weekly
3x weekly

ANC/PVG
MNL
ICN

1x weekly
2x weekly
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REGULATORY UPDATES
FAA Annual Certification Inspection
Administrative Record Review
The annual certification inspection will still take place however the inspection will take place
both virtually and in person. The administrative review of all GIAA Operations and ARFF records
(operational, self-inspection and training documents) are scheduled for a June 1, 2021 review.
Physical Facility Inspection
The second part of the annual certification process is an actual in-person physical inspection,
which has been scheduled for sometime in July 2021.

FINANCIAL UPDATES
FY2022 Budget
Work on the FY 2022 Budget is ongoing and due to the airline carriers by July 1, 2021 for their
review and feedback. The final budget will be presented to the board at the regularly scheduled
Board meeting for August.
Moody’s Investor Services Credit Opinion
Following its most recent rating action issued on May 13, 2021, Moody’s published a Credit
Opinion (Update) on May 19, 2021. The credit opinion is in line with the recent rating action
affirming our Credit Rating “Baa2” assigned to our GIAA senior general revenue bonds, with a
negative outlook. This rating affirmation follows Moody’s rating action of the Government of
Guam’s general obligation bonds rating, which was affirmed at Ba1 with a stable outlook on 4
May 2021. Moody’s report further recognizes GIAA’s strong liquidity, combined with federal
stimulus and the Airport’s quick action to reduce operational expenses all of which will assist
the Airport in mitigating the financial impact of reduced passenger enplanements in fiscal year
2021.

LEGISLATIVE UPDATES
Bill 116-36 introduced in the 36th Guam Legislature is an act to enhance the Government of
Guam’s (GovGuam) agencies’ capacity to address illegal dumping. The bill proposed to
“empower a wider set of apprehending officers to address litter, as well as to serve notices of
violation…” to include GIAA Police. It also increased the fines in the Litter Control Revolving
fund. GIAA submitted written testimony in favor of the bill and consideration that 50% of the
revenue collected from issued citations, be distributed to the apprehending agency.
Public Law 36-25 updates the ethics in government training program now requiring Ethics
Training for all GovGuam employees.
Public Law 36-23 creates the Transshipment Task Force (TTF) to evaluate existing laws and
regulations, as well as available resources, for the purpose of exploring Guam’s potential to
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serve as an established port in the supply chain in the Asia Pacific region. The TTF will be
composed of various GovGuam officers to include the GIAA Executive Manager or his/her
designee; enacted 05/12/21.
Public Law 36-13 continues to address full disclosure requirements of ownership, financial and
conflict of interests under Guam Procurement Law.
Public Law 36-11 deals with training and compliance.

PERSONNEL UPDATES
Training
Airport staff from the Safety Section and Property Management Division participated in
Occupational Safety and Health Administration (OSHA) training through the University of
California (UC), San Diego campus as follows:
Course: OSHA 7505 – Introduction to Incident (Accident) Investigation, UC San Diego
Attendees: Anthony J. Quidachay, Pedro N. Lizama & Vanessa Pangindian
Date: 05/25/2021 to 05/25/2021
Course: OSHA 7845 – Recordkeeping Rule Seminar, UC San Diego
Date: 05/14/2021 to 05/14/2021
Attendees: Anthony J. Quidachay & Pedro N. Lizama

Recruitment Process
As part of the recruitment process for the Air Terminal Manager position, GIAA issued a job
announcement and recently concluded its interviews. Per GIAA Rules, GIAA intends to issue a
public notice of our intent to request for recruitment above the designated implementation
range for Mr. Juan Reyes as Air Terminal Manager, P-13-D, pursuant to GIAA Personnel Rules
and Regulations for CTP. The Airport will formally request the GIAA Board’s approval following
the 30-day public notice requirement.

ANNOUNCEMENTS
•

A new arrival process has been in place for all arriving passengers since May 14, 2021 with
the issuance of Department of Public Health and Social Services (DPHSS) DPHSS Guidance
Memo 2020-11 REV 11, relative to amending Guam’s quarantine program for incoming
travelers in accordance with Executive Order No. 2021-10.
INDIVIDUALS WITH IMMEDIATE PROOF OF COVID-19 VACCINATION:
Arriving passengers who are fully vaccinated (passengers are considered fully vaccinated 2
weeks after their second dose in a 2-dose series, or 2 weeks after a single-dose vaccine with
a U.S. FDA authorized COVID-19 vaccine) may be exempt from the 10-day quarantine period
regardless if they present:
o Photo identification (e.g. passport, driver’s license, state-issued identification);
o COVID-19 vaccination record card, which includes the patient name, date of birth,
vaccination date(s), and the brand of COVID-19 vaccine administered;
o Secondary form of COVID-19 vaccine verification such as:
Page 3 of 4
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vaccinating health authority record;
vaccinating provider letter;
receipt of COVID-19 vaccine administered; or
another form of secondary verification, to be approved at the reviewing
officer’s discretion
o Declaration of Individual Attesting to COVID-19 Vaccination, signed under penalty of
perjury
NOTE: Individuals vaccinated in Guam, whose vaccination information are verifiable utilizing
the WebIZ Application will not be required to present a secondary form.
§
§
§
§

INDIVIDUALS WITH A PREVIOUS COVID-19 INFECTION:
Those who have contracted and recovered from COVID-19 within the three (3) months
preceding their arrival in Guam, and who show no symptoms of infection may be eligible for
exemption from quarantine, provided that they present:
o Photo identification (e.g. passport, driver’s license, state-issued identification);
o Valid positive COVID-19 PCR test result collected between 10 to 90 days prior to
arrival;
o Valid negative COVID-19 PCR test result collected within 10 days prior to arrival and
a subsequent clearance from a physician, clinic or health department.
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)
as of April 30, 2021

Actual
FY2020
I. Signatory Airline Rents & Fees
Terminal Bldg Rentals
Departure Fees
Arrival Fees
Immigration Inspection Fees
Common Use Ticket Counter Fees
Loading Bridge Use Fees
Apron Use Fees
Landing Fees

CURRENT MONTH
Budget
Actual
FY2021
FY2021

%Var
Bud Vs Act'l

Budget
Full Year

Actual
FY2020

YEAR ‐ TO ‐ DATE
Budget
Actual
FY2021
FY2021

%Var
Bud Vs Act'l

FULL YEAR FORECAST
%Var
Actual/Est
Bud Vs Act'l

264.4
4.3
2.9
0.3
0.0
37.0
11.9
26.7

237.8
607.7
548.5
222.0
67.4
354.8
31.9
115.0

232.9
47.5
31.6
6.2
0.4
78.8
14.3
43.5

‐2.0%
‐92.2%
‐94.2%
‐97.2%
‐99.5%
‐77.8%
‐55.2%
‐62.2%

2,853.8
6,646.8
6,056.2
2,378.4
767.8
4,084.3
370.6
1,334.2

2,132.3
3,233.7
3,092.3
1,128.2
62.9
3,968.0
730.2
1,686.5

1,664.7
3,101.3
2,817.9
1,066.7
365.1
2,042.3
187.7
675.7

1,630.6
267.9
183.1
31.3
3.1
695.5
139.3
454.9

‐2.0%
‐91.4%
‐93.5%
‐97.1%
‐99.1%
‐65.9%
‐25.8%
‐32.7%

2,819.7
3,813.5
3,421.5
1,343.0
405.9
2,737.4
322.3
1,113.4

‐1.2%
‐42.6%
‐43.5%
‐43.5%
‐47.1%
‐33.0%
‐13.0%
‐16.6%

347.5

2,185.3

455.1

‐79.2%

24,492.1

16,034.0

11,921.4

3,405.8

‐71.4%

15,976.6

‐34.8%

Enplaned Signatory Pax

1,148

104,910

8,196

‐92.2%

1,147,374

855,568

535,343

46,278

‐91.4%

658,309

‐42.6%

Cost per Enplaned Pax

$302.70

$20.83

$55.53

166.6%

$21.35

$18.74

$22.27

$73.60

230.5%

$24.27

13.7%

243.7
5.8
13.5
14.1
0.0

1,240.4
26.8
76.6
98.1
45.5

1,237.9
18.9
15.6
74.8
14.5

‐0.2%
‐29.4%
‐79.7%
‐23.8%
‐68.1%

12,352.5
321.6
851.5
943.0
505.6

7,132.9
452.0
558.0
816.9
337.0

6,150.7
187.6
391.7
440.9
232.6

6,056.7
132.4
78.3
358.7
86.8

‐1.5%
‐29.4%
‐80.0%
‐18.6%
‐62.7%

12,258.5
266.4
538.0
860.8
359.8

‐0.8%
‐17.2%
‐36.8%
‐8.7%
‐28.8%

Total Concession Revenues

277.1

1,487.4

1,361.7

‐8.5%

14,974.1

9,296.8

7,403.4

6,712.9

‐9.3%

14,283.6

‐4.6%

Passenger Facility Charges

‐116.2

414.5

34.7

‐91.6%

4,533.3

3,166.0

2,115.1

101.6

‐95.2%

2,519.7

‐44.4%

694.3

1,064.7

1,026.0

‐3.6%

12,560.1

8,670.1

7,042.5

6,998.4

‐0.6%

12,516.0

‐0.4%

Total Operating Revenue

1,202.7

5,151.9

2,877.6

‐44.1%

56,559.6

37,166.9

28,482.4

17,218.8

‐39.5%

45,295.9

‐19.9%

II. Operating Expenses:
Personnel Services
Contractual Services
Materials & Supplies
Equipment/Furnishings

2,010.3
1,108.5
81.7
0.0

1,514.2
1,612.7
119.4
18.9

1,836.7
1,225.4
47.9
0.0

21.3%
‐24.0%
‐59.8%
0.0%

19,685.0
20,446.9
1,685.9
150.0

12,678.0
13,108.8
464.2
93.0

11,356.8
12,543.3
1,080.6
85.5

13,739.9
8,400.1
307.8
0.0

21.0%
‐33.0%
‐71.5%
‐100.0%

22,366.5
16,303.7
913.1
64.5

13.6%
‐20.3%
‐45.8%
‐57.0%

Total Operating Expenses

3,200.5

3,265.2

3,110.0

‐4.8%

41,967.8

26,344.0

25,066.2

22,447.8

‐10.4%

39,647.8

‐5.5%

‐1,997.8

1,886.6

‐232.4

‐112.3%

14,591.8

10,822.9

3,416.3

‐5,229.0

‐253.1%

5,648.1

‐61.3%

Total Signatory Revenue

Revenues from Sources other than
Signatory Airlines Rents & Fees
Concession Revenues
Gen Mdse
In‐flight Catering
Food & Beverage
Rental Cars
Other Concession Rev

Other Revenue

Net income from Operations
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)
as of April 30, 2021

Actual
FY2020

CURRENT MONTH
Budget
Actual
FY2021
FY2021

%Var
Bud Vs Act'l

Budget
Full Year

Actual
FY2020

YEAR ‐ TO ‐ DATE
Budget
Actual
FY2021
FY2021

%Var
Bud Vs Act'l

FULL YEAR FORECAST
%Var
Actual/Est
Bud Vs Act'l

III. Other Revenues and Expenses
Less: Non‐operating /Non‐recurring Expense
(Post Employment/Emergency)
Add: Interest on Investments

‐67.7

364.0

62.3

0.0%

800.0

471.9

800.0

436.5

‐45.4%

436.5

‐45.4%

96.9

54.0

43.1

‐20.3%

648.3

1,120.6

378.2

386.3

2.1%

656.4

1.2%

‐1,833.3

1,576.6

‐251.6

‐116.0%

14,440.1

11,471.7

2,994.4

‐5,279.2

‐276.3%

5,868.1

‐59.4%

29.8

33.3

4,533.8

13501.3%

6,400.0

203.5

6,233.3

10,749.5

72.5%

10,916.2

70.6%

529.9

319.2

319.2

0.0%

3,830.4

3,709.3

2,234.4

2,234.4

0.0%

3,830.4

0.0%

‐1,273.6

1,929.2

4,601.4

138.5%

24,670.5

15,384.5

11,462.2

7,704.7

‐32.8%

20,614.7

‐16.4%

Debt Service payments

2,119.6

1,276.8

1,276.8

0.0%

15,321.7

12,263.9

8,937.6

8,937.6

0.0%

15,321.7

0.0%

Debt Service Coverage

‐0.60

1.51

3.60

138.5%

1.61

1.25

1.28

0.86

‐32.8%

1.35

‐16.4%

1.25

1.25

1.25

1.25

1.25

1.25

1.25

Net Revenues
Add: Other sources of Funds (Federal Reimb)
Add: Other available moneys
Net Revenues and Other
Available Moneys

Debt Service Requirement
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1.25

writer’s direct e-mail:
jdamian@calvofisher.com

RECOMMENDATION OF COUNSEL

TO:

Board of Directors
ANTONIO B. WON PAT INTERNATIONAL
AIRPORT AUTHORITY, GUAM

CC:

Mr. John M. Quinata
Executive Manager
ANTONIO B. WON PAT INTERNATIONAL
AIRPORT AUTHORITY, GUAM

FROM:

Janalynn Cruz Damian
CALVO FISHER & JACOB LLP

DATE:

May 19, 2021

SUBJECT: Executive Session
______________________________________________________________________________
Pursuant to 5 GCA § 8111(c)(1), I hereby recommend that the Board of Directors of GIAA
conduct an Executive Session at the next regular scheduled Board meeting to discuss DFS Guam
L.P. related litigation to which GIAA is or may be a party.
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