
































GIAA BOARD OF DIRECTORS 
REGULAR MEETING � April 28, 2022 

Executive Summary 

IT&E Overseas, Inc. Sublease Request to Capitol Food Group, Inc. dba Capitol Kitchen

Purpose
To approve IT&E Overseas, Inc.�s (Papa�s), desire and request to sublease its restaurant facility 
(located at the Airport Industrial Park) to Capitol Food Group, Inc., dba Capitol Kitchen(�CFG�). 

Background and History
Papa�s entered into a Ground Lease Agreement with GIAA on January 17, 2011, for the purpose of 
constructing, maintaining and operating a restaurant facility at the Airport Industrial Park, 
specifically Tract 1427, Block 1, Lot 7NEW, an area of 4,091 square meters.  The Term of this lease 
is fifteen (15) years, commencing January 17, 2011 and expiring January 16, 2026, with two 5-year 
options to extend.   

Papa�s invested approximately $3.5 million dollars in the development cost of Papa�s Restaurant, 
inclusive of construction costs, furnishings, fixtures and equipment.  Initially, Papa�s concept was to 
provide �a beautiful, one of a kind restaurant for Guam that affords our diverse island community 
with an elegant & unique dining experience at very reasonable prices.�  Papa�s eventually ventured 
into a buffet-type setting, featuring local favorite dishes. 

With regards to CFG, President Mr. Casey Castro has managed and operated Capitol Kitchen since 
October 2018 and currently operates at the ground floor of the Days Inn Hotel.  At the airport, CFG 
is proposing to operate a café, banquet room and full service bar that boasts �a family-friendly and 
neighborhood restaurant� that features local taste and international cuisine. 

Legal Review:
Papa�s fully understands and agrees that the sublease is subordinate to their Ground Lease 
Agreement and that they will remain responsible for their obligations under the ground lease, 
including making rent payment directly to GIAA.  Papa�s understands approval of the sublease by 
GIAA is subject to legal review and approval of the sublease to CFG, among other conditions, 
including but not limited to Papa�s making current their account with GIAA.   

Financial Review:
Papa�s monthly rent is currently $5,125.00 per month ($61,500.00 per annum), which extends to 
January 16, 2026.  Upon GIAA�s approval of their 1st option to extend, this amount will increase by 
20% ($6,150.00 per month or $73,800.00 per annum) for another five (5) years, with the same 
escalation rate for the 2nd option.   

Recommendations:
Management recommends that the GIAA Board of Directors approve Papa�s request to sublease to 
CFG, subject to legal review by GIAA Counsel. 
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LESSOR�S ESTOPPEL CERTIFICATE  

May __, 2022 

Atkins Kroll, Inc. 
443 South Marine Corps Drive 
Tamuning, Guam 96913  
Attention:  Alex Hammett 

Re: Leased property � counter space, 30 parking spaces, 20 overflow parking spaces 
within the A.B. Won Pat International Airport Authority, Guam (�Property�) 

Ladies and Gentlemen: 

The undersigned, duly authorized representative of A.B. Won Pat International Airport 
Authority, Guam (�Lessor�), as lessor, under that Lease Agreement (�Lease�), dated May 8, 
2006; and Business Permits (�Permits�) effective July 1, 2021 and October 15, 2021, as may 
have been amended, between Lessor and Premiere Alliance Corp. (�Lessee�), as lessee, covering 
the Property, warrants, represents and certifies to Atkins Kroll, Inc. (�Purchaser�) as follows, as 
of the date of this Lessor�s Estoppel Certificate (�Certificate�): 

1. The term of the Lease commenced on July 1, 2006, and is on a month-to-month basis.  

2. The current fixed rent under the Lease is $800.00 (counter space); $400.00 (20 parking 
spaces); per month in addition to the Minimum Annual Guarantee Fee of $11,977.17 and 
the Percentage Fee of 10% of gross revenue in excess of MAG. Customer Facility Charge 
per Contract Day is also collected on behalf of the Authority. Rent and fees have been 
paid in full through April 2022.  No additional rent or charge (including taxes, 
maintenance, operating expenses or otherwise) that has been billed to Lessee by Lessor is 
overdue. There are no provisions for, and Lessor has no rights with respect to, increasing 
the rent, except as expressly set forth in the Lease.  

3. The Permits for twenty (20) additional parking stalls at Lot C (overflow parking) in the 
amount of $200.00 per month; and ten (10) additional parking stalls at Arrivals 
(Ready/Return lot) in the amount of $200.00. 

4. The amount of the security deposit presently held by Lessor under the Lease is 
$18,718.00. 

5. All conditions precedent to the effectiveness of the Lease and Permits have been fully 
satisfied and the Lease is in full force and effect. The Lease has not been assigned, 
modified, supplemented or amended in any way, except as described on Exhibit A. There 
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are no other agreements concerning the Property, whether oral or written, between Lessee 
and Lessor.  

6. Lessor has not delivered or received any notices of default under the Lease and Permits; 
to the best of the Lessor�s knowledge, there is no default by Lessee or Lessor under the 
Lease and Permits, nor has any event or omission occurred which, with the giving of 
notice or the lapse of time, or both, would constitute a default. 

7. Neither Lessee nor any affiliate of Lessee has any direct or indirect ownership interest in 
Lessor or any affiliate of Lessor. 

8. Lessor and the person or persons executing this Certificate on behalf of Lessor have the 
power and authority to execute this Certificate. 

Purchaser and its successors and assigns may rely upon the truth and accuracy of the 
certifications contained in this Certificate, and this Certificate will be binding upon Lessor and 
its successors and assigns, and inure to the benefit of Purchaser and its successors and assigns. 
This Certificate may not be deemed to alter or modify any of the terms and conditions of the 
Lease and Permits. 

LESSOR: 
A.B. WON PAT INTERNATIONAL AIRPORT 
AUTHORITY, GUAM 

By: ____________________________ 
Name: _________________________ 
Title: __________________________ 
Date: __________________________ 
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EXHIBIT A 

[Correspondence regarding holdover tenancy] 
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FAA UDO Review 
The monthly FAA UDO meeting was
of the various CIP projects and funding

Federal Face Mask Mandate &Executive Order 2022
Under local regulations, face masks are still required for entry and for the duration of t
at the Guam Airport. All airlines require the use of face masks for boarding and for the duration 
of the flight, with the exception of United�s Honolulu an
US court ruling that found federal face mandate
mandate is expected to be  lifted on Tuesday, May 3, 2022, if all metrics are met under local 
regulations.  

LEGISLATIVE UPDATES

Proposed Legislation relative to 
GIAA  to negotiate extended terms for GIAA�s concessions, leases and other agreements was 
submitted to the Senator Shelton, Oversight Chair of t
11, 2022. Management will be working closely with the committee to advance this forward in 
the best interest of GIAA and our financial recovery efforts. 

FINANCE

FY2023 Budget  
Budget preparation is underway with divisions submitting their preliminary Operations and 
Maintenance Budget requests.  

PROCUREMENT UPDATES: 

RFPGIAA-001-FY22 Information Technology Infrastructure and Financial Management 
Integration Assessment and Design  
Announced:   April 12, 2022 
RFP Submission Date: May 12, 2022 @ 4pm 

IFB GIAA-002-FY22, Rental of Standby Generator Set
Announcement:  Monday, April 25, 2022
RFP Submission Date: May 10, 2022 @ 2pm

ANNOUNCEMENTS:
 The Airport Police Cadets Pinning Ceremony 

for 9 Airport Guards who went through a seven
latest GPD cadre. We congratulate the guard

 GIAA, together with GVB, met the first flight to utilize the East International Arrivals 
Corridor on Saturday, April 16, 2022.
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April 28, 2022

UDO meeting was held on April 28, 2022 @ 11am to brief and discuss status 
of the various CIP projects and funding.   

Executive Order 2022-09:   
Under local regulations, face masks are still required for entry and for the duration of t

All airlines require the use of face masks for boarding and for the duration 
of the flight, with the exception of United�s Honolulu and Saipan flights,  in alignment with latest 
US court ruling that found federal face mandate unlawful, effective April 19. 
mandate is expected to be  lifted on Tuesday, May 3, 2022, if all metrics are met under local 

relative to amending sections of Article 2, Title 12 , G.C.A. 
terms for GIAA�s concessions, leases and other agreements was 

submitted to the Senator Shelton, Oversight Chair of the Air Transportation Committee on April 
Management will be working closely with the committee to advance this forward in 

the best interest of GIAA and our financial recovery efforts. 

Budget preparation is underway with divisions submitting their preliminary Operations and 

FY22 Information Technology Infrastructure and Financial Management 
Integration Assessment and Design  

RFP Submission Date: May 12, 2022 @ 4pm 

FY22, Rental of Standby Generator Set
25, 2022

RFP Submission Date: May 10, 2022 @ 2pm

Airport Police Cadets Pinning Ceremony was held Friday, April 22, 2022 at 10:00 am 
for 9 Airport Guards who went through a seven-week intensive training course with the 

We congratulate the guards as they enter On the Job Training.  
GIAA, together with GVB, met the first flight to utilize the East International Arrivals 

Saturday, April 16, 2022. Jin Air�s LJ773 newly resumed flight from Busan 
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was greeted with a warm �Hafa Adai� as the
sponsored a group of 17 Busan based media and influencers on this flight, who were 
participating in a  Guam Media familiarization tour. 

 Two of our valued Airport Police personnel  has recent
its condolences to the family and appreciation for the services of 
Gilbert Q. Aguon.   

 VIP Handling(s): 

April 15, 2022 - Congressional Delegation 

April 25, 2022 �Japan�s Parliamentary Vice Minister for Foreign Affairs 
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ith a warm �Hafa Adai� as they routed through the East IAC.
sponsored a group of 17 Busan based media and influencers on this flight, who were 
participating in a  Guam Media familiarization tour. 
Two of our valued Airport Police personnel  has recently passed. The Authority extends 
its condolences to the family and appreciation for the services of John V. Santiago

Congressional Delegation 

Japan�s Parliamentary Vice Minister for Foreign Affairs 
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The Authority extends 
John V. Santiago and 





 
 
Page 2 – Operating Results as of March 31, 2022 
 
 
 
Year-to-date Total Signatory Revenues for the month ending March 31, 2022 are below Budgeted 
revenues by 64.3%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 
 
Year-to-date Total Concession Revenues are 34.4% below budget while Passenger Facility Charges 
are below the budget estimate by 81.6%. 
 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are above 
the budget estimate by 93.1%. 
 
Year-to-date Total Operating Revenues actual of $23.8M is 17.8% below the budget estimate of 
$29.0M. 
 
Year-to-date Total Operating Expenses are below budget by 20.3%.  Components of this line item 
include a 11.4% decrease in Personnel Service, a 23.5% decrease in Contractual Services, a 55.7% 
decrease in Materials & Supplies and a 100.0% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 
 
The actual year-to-date Net Revenues from Operations of $5.0M represents a 6.9% decrease over 
the year-to-date budgeted amount of $5.4M. 
  
Finally, our year-to-date results for Debt Service Coverage is at 2.41 versus the requirement of 1.25. 
 
Should you have any questions, please contact me at your convenience. 
 
 
 
Attachments 
 
 
Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 
  



GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of March 31, 2022

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2021 FY2022 FY2022 Bud Vs Act'l Full Year FY2021 FY2022 FY2022 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 232.9 204.7 206.6 0.9% 2,456.8 1,397.7 1,228.4 1,224.8 ‐0.3% 2,453.2 ‐0.1%
Departure Fees 44.5 655.9 135.2 ‐79.4% 7,099.4 220.5 3,154.0 669.9 ‐78.8% 4,615.4 ‐35.0%
Arrival Fees 29.1 491.8 72.0 ‐85.4% 5,322.8 151.6 2,366.4 404.5 ‐82.9% 3,360.9 ‐36.9%
Immigration Inspection Fees 4.9 193.9 18.7 ‐90.4% 2,090.4 25.1 925.6 92.8 ‐90.0% 1,257.6 ‐39.8%
Common Use Ticket Counter Fees 0.5 63.1 2.9 ‐95.3% 704.3 2.8 330.4 18.4 ‐94.4% 392.3 ‐44.3%
Loading Bridge Use Fees 79.8 275.7 77.6 ‐71.9% 3,112.5 616.7 1,481.4 495.1 ‐66.6% 2,126.2 ‐31.7%
Apron Use Fees 11.2 254.5 133.8 ‐47.4% 2,907.3 125.1 1,402.0 866.4 ‐38.2% 2,371.8 ‐18.4%
Landing Fees 40.3 96.7 47.2 ‐51.3% 1,105.1 411.3 532.9 302.4 ‐43.3% 874.6 ‐20.9%

Total Signatory Revenue 443.2 2,236.5 694.0 ‐69.0% 24,798.7 2,950.7 11,421.1 4,074.4 ‐64.3% 17,452.0 ‐29.6%

Enplaned Signatory Pax 7,687 110,118 22,384 ‐79.7% 1,191,858 38,082 529,494 112,097 ‐78.8% 774,461 ‐35.0%

Cost per Enplaned Pax $57.66 $20.31 $31.00 52.6% $20.81 $77.48 $21.57 $36.35 68.5% $22.53 8.3%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  368.4 1,237.9 1,263.3 2.1% 14,854.3 2,210.6 7,427.2 4,920.8 ‐33.7% 12,347.9 ‐16.9%
            In‐flight Catering 17.4 52.0 30.5 ‐41.4% 563.0 113.5 250.1 159.4 ‐36.3% 472.3 ‐16.1%
            Food & Beverage 7.6 63.3 29.8 ‐52.9% 685.3 37.7 304.4 137.9 ‐54.7% 518.8 ‐24.3%
            Rental Cars 21.8 71.6 60.3 ‐15.8% 869.7 115.1 426.6 335.7 ‐21.3% 778.8 ‐10.4%
            Other Concession Rev 14.5 30.4 10.3 ‐66.1% 392.7 72.3 153.4 63.1 ‐58.9% 302.4 ‐23.0%

Total Concession Revenues 429.8 1,455.1 1,394.2 ‐4.2% 17,365.0 2,549.1 8,561.8 5,616.9 ‐34.4% 14,420.2 ‐17.0%

Passenger Facility Charges 30.4 386.7 70.4 ‐81.8% 4,185.8 66.9 1,859.6 342.7 ‐81.6% 2,669.0 ‐36.2%

Other Revenue 881.7 1,229.0 9,245.3 652.3% 14,534.7 5,995.2 7,139.1 13,785.1 93.1% 21,180.7 45.7%

Total Operating Revenue 1,785.1 5,307.3 11,403.8 114.9% 60,884.2 11,561.9 28,981.5 23,819.2 ‐17.8% 55,721.9 ‐8.5%

II. Operating Expenses:
Personnel Services 2,117.8 1,712.9 1,552.8 ‐9.3% 22,267.3 11,903.3 11,133.7 9,863.9 ‐11.4% 20,997.5 ‐5.7%
Contractual Services 1,154.3 1,906.3 1,636.3 ‐14.2% 22,669.5 7,174.7 11,138.3 8,521.2 ‐23.5% 20,052.3 ‐11.5%
Materials & Supplies 60.4 207.7 123.7 ‐40.5% 1,804.3 259.9 909.2 402.5 ‐55.7% 1,297.6 ‐28.1%
Equipment/Furnishings 0.0 15.7 0.0 ‐100.0% 582.5 0.0 393.5 0.0 ‐100.0% 189.0 ‐67.6%

Total Operating Expenses 3,332.5 3,842.5 3,312.7 ‐13.8% 47,323.5 19,337.8 23,574.7 18,787.6 ‐20.3% 42,536.4 ‐10.1%

Net income from Operations ‐1,547.3 1,464.8 8,091.2 452.4% 13,560.7 ‐7,775.9 5,406.8 5,031.6 ‐6.9% 13,185.4 ‐2.8%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of March 31, 2022

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2021 FY2022 FY2022 Bud Vs Act'l Full Year FY2021 FY2022 FY2022 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non‐operating /Non‐recurring Expense 57.1 0.0 91.3 0.0% 800.0 374.3 520.0 404.1 ‐22.3% 684.1 ‐14.5%
   (Post Employment/Emergency)

Add: Interest on Investments 56.0 54.0 0.0 ‐100.0% 648.3 308.7 324.2 269.1 ‐17.0% 593.2 ‐8.5%

Net Revenues ‐1,548.4 1,518.9 7,999.8 3.5 13,409.0 ‐7,841.4 5,211.0 4,896.5 ‐6.0% 13,094.5 ‐2.3%

Add: Other sources of Funds (Federal Reimb) 53.1 33.3 35.3 5.8% 8,163.3 6,215.7 7,963.3 5,261.3 ‐33.9% 5,461.3 ‐33.1%

Add: Other available moneys 286.5 168.2 168.2 0.0% 2,018.6 1,719.3 1,009.3 1,009.3 0.0% 2,018.6 0.0%

Net Revenues and Other
  Available Moneys ‐1,208.8 1,720.4 8,203.3 376.8% 23,590.8 93.6 14,183.5 11,167.1 ‐21.3% 20,574.4 ‐12.8%

Debt Service payments 1,146.2 672.9 672.9 0.0% 8,074.2 6,699.3 4,037.1 4,641.1 15.0% 8,678.2 7.5%

Debt Service Coverage ‐1.05 2.56 12.19 376.8% 2.92 0.01 3.51 2.41 ‐31.5% 2.37 ‐18.9%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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