
















DRAFT MINUTES � May 26, 2022

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM

Thursday, May 26, 2022, 3:00 p.m.
GIAA CONFERENCE ROOMS 1 & 2

1. CALL TO ORDER AND ATTENDANCE

The May 26 regular meeting of the Board of Directors of the A.B. Won Pat International Airport
Authority, Guam (�GIAA� or the �Authority�) was called to order by Chairman Bamba at 3:01
p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam, 96913.

Directors Present: Offices or positions:
Brian J. Bamba Chairman
Gurvinder Sobti Vice Chairman
Donald I. Weakley Board Secretary
Rosie R. Tainatongo
Jesse G. Garcia

Directors Absent:
Lucy M. Alcorn (Excused)
Doyon A. Morato (Excused)

GIAA Officials:
John M. Quinata Executive Manager
Artemio R. Hernandez, Ph.D. Deputy Executive Manager
Jean M. Arriola Airport Services Manager
Juan S.A. Reyes, A.C.E. Air Terminal Manager
Antoniette Bautista Comptroller, Acting
Vince Naputi Chief of Airport Police
Victor Cruz Engineering Supervisor
Henry Cruz Supply Management Administrator
Joseph Javellana Program Coordinator IV
Elfrie Koshiba Airport Marketing

Anita Arriola Arriola Law Firm, GIAA Legal Counsel
Frank R. Santos TMG, GIAA Consultant

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are
noted in a signin sheet attached to these minutes.

2. APPROVAL OF AGENDA
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On motion duly made by Secretary Weakley, seconded by Director Tainatongo, the following
resolution was unanimously passed via roll call vote:

Resolution No. 2235
The Board hereby approves the agenda of the May 26, 2022 regular meeting, as presented.

3. APPROVAL OF MINUTES

A. April 28, 2022  Regular Meeting

On motion duly made by Secretary Weakley, seconded by Vice Chairman Sobti, the following
resolution was unanimously passed via roll vote:

Resolution No. 2236
The Board hereby approves the minutes of the April 28, 2022 regular meeting, subject to
corrections.

4. CORRESPONDENCE

Executive Manager Quinata advised there was no Correspondence to report.

5. OLD BUSINESS

Executive Manager Quinata advised there was no Old Business to present.

6. NEW BUSINESS

A. Approval of Information Technology Infrastructure and Financial Management
System Integration Assessment and Design � RFP No. RFP001FY22

The first matter discussed requiring Board action was the award for Information Technology
Infrastructure and Financial Management System Integration Assessment and Design. Deputy
Executive Manager Hernandez, provided background information to the Board on the
referenced RFP including the scope of services, contract term, dates of advertisement of the
RFP, proposal submission deadline, and the number of interested proposers. A total of twenty
three (23) firms showed their interest by obtaining the RFP package, and one (1) firm submitted
a proposal before the established deadline. An evaluation committee was established to
evaluate the sole proposal that was submitted based on the evaluation criteria set forth in the
RFP. As a result of the committee's evaluation, the Offeror was found to be responsive subject
to the following: Upon review of the proposal submitted, it was discovered that the sole
Offerer included a signed Certification of Proposer Regarding Tax Delinquency and Felony
Convictions form (Tax Certification) with their respective proposal submission but failed to
mark the appropriate boxes indicating whether or not they have any federal tax liability or
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felony convictions. Pursuant to the FAA Guidelines, inclusion of the Tax Certification is
required. As the Procurement Regulations permit, the Executive Manager or his designee
to conduct discussions with proposers to determine such Offeror's qualifications for
further consideration, it is recommended that the Executive Manager request that said
Offeror complete their Tax Certification to determine their qualification to provide the
solicited services. TheOfferer�s submission of a signed Tax Certification indicates their intent
to comply with the RFP requirements, and their failure to mark the appropriate box on the
Tax Certification was an inadvertent oversight that will not prejudice other proposers if
corrected.

The term of the contract f o r t he Information Technology Infrastructure and Financial
Management System Integration Assessment and Design is for period of one (1) year from
the issuance of the Notice to Proceed with two (2) oneyear options not to exceed a total
contract term of three (3) years, subject to the availability of funding, will be funded under a
Department Of Interior (DOI) grant.

Management recommends that the Board allow Offeror A to submit their completed Tax
Certification, and further recommend that the Board approve the ranking results and the
contract award to Offeror A for the Information Technology Infrastructure and Financial
Management System Integration Assessment and Design contract, subject to Offeror A's
submission of a completed Tax Certification and negotiation of fair and reasonable fees,
to be submitted by the proposer at a time and in a format determined by GIAA. IfGIAA is
unable to negotiate a contract with the highest ranked proposer, the Executive Manager or
designee may cancel this solicitation in its entirety and reissue at a future date,
consistent with theGuamProcurement Law &Regulations.

After further discussion, on motion duly made by Director Weakley, seconded by Director
Tainatongo, the following resolution was unanimously approved via roll call vote:

Resolution No. 2237
The Board hereby approves the ranking results as presented and the contract award to Offeror
A for Information Technology Infrastructure and Financial Management System Integration
Assessment and Design   RFP No. RFP001FY21, subject to Management's negotiation of fair
and reasonable fees and review by legal counsel. If GIAA is unable to negotiate a contract with
the highest ranked offeror, the Executive Manager or his designee, may enter into negotiations
with the next most qualified offeror consistent with the Guam Procurement Law & Regulations.

Deputy Executive Manager Hernandez announced that Offeror 'A' is Quantum Technology
Group.
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B. CIP Modifications � CM Services for GIAA ARFF Facility Construction Phase 2

The second matter discussed was a modification to the contract for Construction Management
(CM) Services for GIAA Aircraft Rescue & Fire Fighting (ARFF) Facility Construction, Phase 2,
Project No. GIAAFY15045. Mr. Frank Santos, GIAA Consultant presented the contract
modification for the Board�s consideration:

1) Work Order No. 7: KHLG & Associates, Inc. for a 3.5month extension of
Construction Management Services for the GIAA Aircraft Rescue & Fire
Fighting (ARFF) Facility Construction, Phase 2, Project No. GIAAFY15045
in the amount of $341,153.54. The revised contract completion date will
be May 30, 2022. Discussion followed.

After further discussion, on motion duly made by Chairman Bamba, seconded by Director
Tainatongo, the following resolution was unanimously approved via roll call vote:

Resolution No. 2238
The Board hereby approves Work Order No. 7 for GIAA Aircraft Rescue & Fire Fighting (ARFF)
Facility Construction, Phase 2, Project No. GIAAFY15045, Construction Management services
contract extended 3.5 calendar months, from February 16, 2022 to May 31, 2022, in the
amount of $341,153.54 to KHLG & Associates, Inc.

C. Approval of Legal Services Invoice No. 80093 (CFJ)

The next item discussed was the Invoices from Calvo Fisher & Jacob, LLP (CFJ) relative to legal
services incurred in March 2022. Deputy Executive Manager Hernandez presented invoices
from CFJ for general legal services relating to DFS Guam L.P. Arbitration Claim in the amount of
$40,206.99. Due to services exceeding CFJ's monthly cap of $10,000.00, Board action is
required to authorize the additional amount of $30,206.99 above the cap.

After further discussion, on motion duly made by Vice Chair Sobti, seconded by Director
Weakley, the following resolution was unanimously approved via roll call vote:

Resolution No. 2241
The Board hereby authorizes the Authority to issue payment to Calvo Fisher & Jacob LLP for
legal fees incurred in March 2022 pertaining to DFS Guam L.P. Arbitration Claim that exceed the
monthly cap of $10,000.00, in the amount of $30,206.99, for a total invoice amount of
$40,206.99.

D. Approval of Board Resolution No. 2239: Agreement for Legal Services (ALF)

The next item requiring Board action was the extension of the Agreement for Legal Services
with Arriola Law Firm (ALF). Deputy Executive Manager Hernandez presented the resolution.
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The extension is the first of three (3) options to extend. The additional one (1) year period will
commence on June 26, 2022 and expire on June 25, 2023.

After further discussion, on motion duly made by Director Weakley, seconded by Vice Chairman
Sobti, the following resolution was unanimously approved via roll call vote:

Resolution No. 2239
WHEREAS, an Agreement for Legal Services was made on June 26, 2020, by and

between the ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (�GIAA� or
the �Authority�) and ARRIOLA LAW FIRM (�ALF�) (the �ALF Agreement�); and

WHEREAS, the ALF Agreement provides for a term of two (2) years commencing on June
26, 2020, with three (3) options to extend for a period of one (1) year each, not to exceed a
total contract period of five (5) years with GIAA approval; and

WHEREAS, the Board of Directors has determined that GIAA continues to require the
services of ALF and that it is in the best interests of GIAA to extend the term of the ALF
Agreement for an additional one (1) year period commencing June 26, 2022, and expiring on
June 25, 2023, under the same terms and conditions as set forth in the ALF Agreement.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA hereby extends
the term of the ALF Agreement for an additional one (1) year period commencing on June 26,
2022, under the same terms and conditions as set forth in the ALF Agreement. 

E. Approval of Board Resolution No. 2240: Agreement for Legal Services (CFJ)

The next item discussed was the extension of the Agreement for Legal Services with Calvo
Fisher & Jacob, LLP (CFJ). Deputy Executive Manager Hernandez presented the resolution. The
extension is the first of three (3) options to extend. The additional one (1) year period will
commence on July 15, 2022 and expire on July 14, 2023.

After further discussion, on motion duly made by Director Weakley, seconded by Director
Tainatongo, the following resolution was unanimously approved via roll call vote:

Resolution No. 2240
WHEREAS, an Agreement for Legal Services was made on July 15, 2020, by and between

the ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (�GIAA� or the
�Authority�) and CALVO FISHER & JACOB, LLP (�CFJ�) (the �CFJ Agreement�); and

WHEREAS, the CFJ Agreement provides for a term of two (2) years commencing on July
15, 2020, with three (3) options to extend for a period of one (1) year each, not to exceed a
total contract period of five (5) years with GIAA approval; and
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WHEREAS, the Board of Directors has determined that GIAA continues to require the
services of CFJ and that it is in the best interests of GIAA to extend the term of the CFJ
Agreement for an additional one (1) year period commencing July 15, 2022, and expiring on July
14, 2023, under the same terms and conditions as set forth in the CFJ Agreement.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA hereby extends
the term of the CFJ Agreement for an additional one (1) year period commencing on July 15,
2022, under the same terms and conditions as set forth in the CFJ Agreement.

7. REPORT OF THE EXECUTIVE MANAGER

Reference is made to the Executive Manager�s Report included as part of the Board�s packet,
which was presented by Executive Manager Quinata. The report included brief updates on
Airport operations, CIPs and Regulatory updates.

Deputy Executive Manager Hernandez gave a brief update to the Board on the GIAA revenue
bonds, advising that Management has been working with GEDA and GIAA Underwriters to
complete the required documents for the Forward Refunding. Deputy Hernandez announced
that he is hopeful that the next credit review will be a more favorable change on GIAA�s
outlook. A kick off meeting was held recently to take advantage of current market conditions.
Discussion followed relative to fixed rates and savings.

8. REPORT OF THE COMPTROLLER

Ms. Antoniette Bautista, Acting Comptroller reported on the revenues and expenses of the
Authority as of April 30, 2022. Ms. Bautista reported that yeartodate Total Signatory
Revenues are below budgeted revenues by 64.1%, yeartodate Total Concession Revenues and
Passenger Facility Charges are below budget by 29.9% and 79.4%, respectively. Yeartodate
Total Other Revenues, inclusive of nonsignatory and nonairline revenues are above the
budget estimate by 75.0%. Yeartodate Total Operating Revenues Actual of $27.0M is 21.1%
below the budget estimate of $34.1M. Yeartodate Total Operating Expenses are below budget
by 17.5%. Components of this line item include a 7.2% decrease in Personnel Service, a 22.5%
decrease in Contractual Services, a 48.6% decrease in Materials & Supplies, and a 100.0%
decrease in Equipment/Furnishings from budgeted amounts for these respective categories.
The actual yeartodate Net Revenues from Operations of $4.3M reflects a decrease of 35.5%
over the yeartodate budgeted amount of $6.8M. Ms. Bautista reported that the yeartodate
Debt Service Coverage is at 2.31 versus the requirement of 1.25.

9. EXECUTIVE SESSION

Executive Manager Quinata announced there would be no executive session.

10. PUBLIC COMMENTS
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There were no Public Comments.

11. ADJOURNMENT

Motion to adjourn duly made by Secretary Weakley, seconded by Director Tainatongo; motion
unanimously passed. The meeting was adjourned at 3:58 p.m.

Dated this , day of , 2022.

Brian J. Bamba
Chairman

Attest:

Donald I. Weakley
Board Secretary

Prepared and Submitted By:

Amanda O'Brien
Corresponding Secretary
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AIRLINE UPDATES

Air Service Snapshot:  
March 

Weekly flights 
Weekly Seat Capacity 
# of Destinations Served 
# of Airlines Operating  
Monthly Enplaned 
Passengers 

24,436

JAL Resumption and  Pilot Training
JAL is anticipated to resume services to Guam in August with a �Welcome Back JAL � event 
slated for August 4, 2022, in coordination with GVB.  
300ER aircraft is ongoing from  Ju
offs, parking, and touch and goes on the runways and ramp areas. 

REGULATORY UPDATES

FAA UDO Review 
The monthly FAA UDO meeting was
ADO the various CIP projects and funding 

FAA Aerodrome Workshop  
Preliminary planning for the Guam hosted FAA Aerodrome Workshop slated for March 2023 is 
now underway.  Prior to the pandemic, Guam was slated to host the Aerodrome Workshop in 
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March 
2022 

April  
2022 

May 
2022 

June 
2022 

July
2022

43 51 59 70 92
7,926 9,833 12,174 14,453 18,730

9 9 10 10 11
6 7 8 8 8

24,436 29,291 39,216  

Pilot Training
is anticipated to resume services to Guam in August with a �Welcome Back JAL � event 

slated for August 4, 2022, in coordination with GVB.  Pilot Training on its B737
June 21- July 1, 2022. Training consists of full stop landing, take

offs, parking, and touch and goes on the runways and ramp areas. 

The monthly FAA UDO meeting was held last week, June 23, 2022 to brief and discuss with the 
ADO the various CIP projects and funding 

Preliminary planning for the Guam hosted FAA Aerodrome Workshop slated for March 2023 is 
now underway.  Prior to the pandemic, Guam was slated to host the Aerodrome Workshop in 
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July
2022

Eff. 
July 20 

92 104 
730 21482 

11 11 
8 8 

is anticipated to resume services to Guam in August with a �Welcome Back JAL � event 
Pilot Training on its B737-800 and B767-
aining consists of full stop landing, take-

and discuss with the 

Preliminary planning for the Guam hosted FAA Aerodrome Workshop slated for March 2023 is 
now underway.  Prior to the pandemic, Guam was slated to host the Aerodrome Workshop in 
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2019.  This upcoming event is the first in person FAA training  and meeting for
region 

Federal Mandate on COVID Testing to board flights bound for US ports lifted:
Effective June 12, 2022, the US CDC lifted the requirement for travelers to test negative for 
COVID-19 within a day of travel for flights bound to US
are required to be fully vaccinated and provide proof of vaccination status prior to boarding. 

FINANCE

FY2023 Budget  
Budget preparation for next fiscal year is well underway with divisions finalizing budget 
requests.  GIAA�s Fiscal Year 2023 Budget will be provided to airlines 
required by signatory agreement.  

PASSENGER SERVICES: 
GIAA reinstated multi-lingual passenger services via its Ambassador Program in the USCBP Hall 
to assist with queuing and reviewing forms to expedite passenger processing and provide a 
positive passenger experience.  The services came into effect at midnight, May 28, 2
to the ambassador program re-instatement, management of passengers was challenging with 4 
flights dropping in within 5 minutes of each other and arriving from both sides of the 
International Arrivals Corridor.  The Ambassador program, coupled 
relieved the congestive and processing backlog in the USCBP Hall with proper queuing lanes 
and verbal directions to proceed to next available Customs officer. 

ANNOUNCEMENTS:
 A successful Quarterly General Employees Meeting was held last Friday, June 24, 2022. 

Management updated employees on COVID and Restart activities, air service updates, 
capital improvement projects, finances, introduction of new employees, announcement 
of promotions and Employee Organization reports by GIAAEO President Austin Grant. A 
special presentation was provided by our Employee of the Year recipient, Jenielle Meno, 
on her recent off-island training and staffing of management and board participants. 

 Nine Airport Police Officer
2022, along with GPD, Port Authority and DOC.  Of the 9, one was valedictorian, another 
was sharp-shooter, and one earned physical fitness award. 

 American Medical Clinic 
effective June 8, 2022.  Testing is available from 1
PCR tests are available at this testing location.  

 GIAA welcomed 32 Summer Interns participating in DYA�s Summer Youth Employment 
Program on  Monday, June 20, 2022.  Our interns have been assigned throughout the 8 
divisions of the Airport, and some have returned for their second consecutive year of 
internship, having requested our agency to pursue their summer employment.
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June 30, 2022
2019.  This upcoming event is the first in person FAA training  and meeting for

Federal Mandate on COVID Testing to board flights bound for US ports lifted:
Effective June 12, 2022, the US CDC lifted the requirement for travelers to test negative for 

19 within a day of travel for flights bound to US.  However, all foreigner bound to the US 
are required to be fully vaccinated and provide proof of vaccination status prior to boarding. 

Budget preparation for next fiscal year is well underway with divisions finalizing budget 
GIAA�s Fiscal Year 2023 Budget will be provided to airlines in the 1st

required by signatory agreement.  

lingual passenger services via its Ambassador Program in the USCBP Hall 
to assist with queuing and reviewing forms to expedite passenger processing and provide a 
positive passenger experience.  The services came into effect at midnight, May 28, 2

instatement, management of passengers was challenging with 4 
flights dropping in within 5 minutes of each other and arriving from both sides of the 
International Arrivals Corridor.  The Ambassador program, coupled with signage, has greatly 
relieved the congestive and processing backlog in the USCBP Hall with proper queuing lanes 
and verbal directions to proceed to next available Customs officer. 

A successful Quarterly General Employees Meeting was held last Friday, June 24, 2022. 
Management updated employees on COVID and Restart activities, air service updates, 
capital improvement projects, finances, introduction of new employees, announcement 

promotions and Employee Organization reports by GIAAEO President Austin Grant. A 
special presentation was provided by our Employee of the Year recipient, Jenielle Meno, 

island training and staffing of management and board participants. 
ine Airport Police Officer recruits successfully completed their program on June 17, 

2022, along with GPD, Port Authority and DOC.  Of the 9, one was valedictorian, another 
shooter, and one earned physical fitness award. 

American Medical Clinic began its COVID testing at the Airport in the Arrivals Lobby 
effective June 8, 2022.  Testing is available from 10am-5pm daily. Antigen, PCR and RT
PCR tests are available at this testing location.  

Summer Interns participating in DYA�s Summer Youth Employment 
Program on  Monday, June 20, 2022.  Our interns have been assigned throughout the 8 
divisions of the Airport, and some have returned for their second consecutive year of 

ested our agency to pursue their summer employment.
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wever, all foreigner bound to the US 

are required to be fully vaccinated and provide proof of vaccination status prior to boarding. 
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lingual passenger services via its Ambassador Program in the USCBP Hall 
to assist with queuing and reviewing forms to expedite passenger processing and provide a 
positive passenger experience.  The services came into effect at midnight, May 28, 2022.   Prior 

instatement, management of passengers was challenging with 4 
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with signage, has greatly 
relieved the congestive and processing backlog in the USCBP Hall with proper queuing lanes 
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special presentation was provided by our Employee of the Year recipient, Jenielle Meno, 
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daily. Antigen, PCR and RT-

Summer Interns participating in DYA�s Summer Youth Employment 
Program on  Monday, June 20, 2022.  Our interns have been assigned throughout the 8 
divisions of the Airport, and some have returned for their second consecutive year of 

ested our agency to pursue their summer employment. Interns 
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are asked to prepare a presentation of their summer work experience as part of their 
completion ceremony, tentatively scheduled for July 27, 2022. 
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are asked to prepare a presentation of their summer work experience as part of their 
completion ceremony, tentatively scheduled for July 27, 2022. 
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Page 2 – Operating Results as of May 31, 2022 
 
 
Year-to-date Total Signatory Revenues for the month ending May 31, 2022 are below Budgeted 
revenues by 63.4%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 
 
Year-to-date Total Concession Revenues are 26.4% below budget while Passenger Facility Charges 
are below the budget estimate by 75.6%. 
 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are above 
the budget estimate by 128.8%. 
 
Year-to-date Total Operating Revenues actual of $36.7M is 6.7% below the budget estimate of 
$39.4M. 
 
Year-to-date Total Operating Expenses are below budget by 16.9%.  Components of this line item 
include a 5.7% decrease in Personnel Service, a 21.7% decrease in Contractual Services, a 53.4% 
decrease in Materials & Supplies and a 100.0% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 
 
The actual year-to-date Net Revenues from Operations of $10.6M represents a 33.6% increase over 
the year-to-date budgeted amount of $7.9M. 
  
Finally, our year-to-date results for Debt Service Coverage is at 3.31 versus the requirement of 1.25. 
 
Should you have any questions, please contact me at your convenience. 
 
 
 
Attachments 
 
 
Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 
  



GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of May 31, 2022

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2021 FY2022 FY2022 Bud Vs Act'l Full Year FY2021 FY2022 FY2022 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 232.9 204.7 205.0 0.1% 2,456.8 1,863.6 1,637.9 1,633.8 ‐0.3% 2,452.7 ‐0.2%
Departure Fees 87.8 634.3 212.1 ‐66.6% 7,099.4 355.7 4,404.4 1,051.2 ‐76.1% 3,746.2 ‐47.2%
Arrival Fees 25.7 474.0 124.3 ‐73.8% 5,322.8 208.9 3,302.6 619.8 ‐81.2% 2,640.0 ‐50.4%
Immigration Inspection Fees 12.6 186.5 40.6 ‐78.2% 2,090.4 43.9 1,294.1 163.0 ‐87.4% 959.3 ‐54.1%
Common Use Ticket Counter Fees 0.7 63.1 16.4 ‐74.0% 704.3 3.8 455.0 41.3 ‐90.9% 290.6 ‐58.7%
Loading Bridge Use Fees 113.2 276.1 104.9 ‐62.0% 3,112.5 808.7 2,025.4 687.6 ‐66.0% 1,774.8 ‐43.0%
Apron Use Fees 21.0 254.9 137.7 ‐46.0% 2,907.3 160.4 1,904.1 1,151.4 ‐39.5% 2,154.7 ‐25.9%
Landing Fees 76.2 96.9 56.6 ‐41.6% 1,105.1 531.1 723.8 410.5 ‐43.3% 791.8 ‐28.3%

Total Signatory Revenue 570.2 2,190.5 897.6 ‐59.0% 24,798.7 3,976.0 15,747.2 5,758.6 ‐63.4% 14,810.1 ‐40.3%

Enplaned Signatory Pax 15,362 106,492 39,091 ‐63.3% 1,191,858 61,640 739,409 179,872 ‐75.7% 632,321 ‐46.9%

Cost per Enplaned Pax $37.11 $20.57 $22.96 11.6% $20.81 $64.50 $21.30 $32.01 50.3% $23.42 12.6%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  368.4 1,237.9 1,263.3 2.1% 14,854.3 2,947.5 9,902.9 7,447.4 ‐24.8% 12,398.9 ‐16.5%
            In‐flight Catering 19.8 50.3 33.2 ‐34.0% 563.0 152.1 349.3 222.9 ‐36.2% 436.6 ‐22.4%
            Food & Beverage 10.1 61.2 41.9 ‐31.5% 685.3 55.0 425.1 213.1 ‐49.9% 473.3 ‐30.9%
            Rental Cars 25.2 72.6 73.5 1.1% 869.7 166.8 571.9 481.6 ‐15.8% 779.4 ‐10.4%
            Other Concession Rev 12.1 37.2 9.0 ‐75.9% 392.7 98.9 225.8 80.9 ‐64.2% 247.7 ‐36.9%

Total Concession Revenues 435.5 1,459.2 1,420.9 ‐2.6% 17,365.0 3,420.3 11,475.0 8,446.0 ‐26.4% 14,336.0 ‐17.4%

Passenger Facility Charges 54.1 374.0 175.8 ‐53.0% 4,185.8 154.0 2,596.8 633.3 ‐75.6% 2,222.3 ‐46.9%

Other Revenue 862.6 1,219.7 7,290.5 497.7% 14,534.7 7,916.1 9,573.3 21,906.6 128.8% 26,868.0 84.9%

Total Operating Revenue 1,922.4 5,243.4 9,784.7 86.6% 60,884.2 15,466.5 39,392.3 36,744.5 ‐6.7% 58,236.4 ‐4.3%

II. Operating Expenses:
Personnel Services 1,825.4 1,712.9 1,806.9 5.5% 22,267.3 15,566.5 14,559.4 13,729.4 ‐5.7% 21,437.3 ‐3.7%
Contractual Services 1,322.7 1,962.9 1,601.3 ‐18.4% 22,669.5 9,722.8 15,072.2 11,805.1 ‐21.7% 19,402.4 ‐14.4%
Materials & Supplies 45.6 287.3 85.1 ‐70.4% 1,804.3 353.4 1,313.7 612.6 ‐53.4% 1,103.1 ‐38.9%
Equipment/Furnishings 0.0 102.2 0.0 0.0% 582.5 0.0 514.6 0.0 ‐100.0% 67.9 ‐88.3%

Total Operating Expenses 3,193.8 4,065.2 3,493.4 ‐14.1% 47,323.5 25,642.8 31,459.9 26,147.1 ‐16.9% 42,010.7 ‐11.2%

Net income from Operations ‐1,271.4 1,178.2 6,291.4 434.0% 13,560.7 ‐10,176.3 7,932.4 10,597.4 33.6% 16,225.7 19.7%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of May 31, 2022

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2021 FY2022 FY2022 Bud Vs Act'l Full Year FY2021 FY2022 FY2022 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non‐operating /Non‐recurring Expense 177.2 0.0 68.2 0.0% 800.0 613.7 800.0 540.6 ‐32.4% 540.6 ‐32.4%
   (Post Employment/Emergency)

Add: Interest on Investments 41.4 54.0 41.7 ‐22.9% 648.3 393.2 432.2 409.6 ‐5.2% 625.7 ‐3.5%

Net Revenues ‐1,407.2 1,232.2 6,264.8 408.4% 13,409.0 ‐10,396.8 7,564.6 10,466.4 38.4% 16,310.8 21.6%

Add: Other sources of Funds (Federal Reimb) 1,100.8 33.3 1,146.2 3338.5% 8,163.3 11,850.4 8,029.9 8,019.2 ‐0.1% 8,152.5 ‐0.1%

Add: Other available moneys 286.5 168.2 168.2 0.0% 2,018.6 2,292.4 1,345.7 1,345.7 0.0% 2,018.6 0.0%

Net Revenues and Other
  Available Moneys ‐19.8 1,433.8 7,579.2 428.6% 23,590.8 3,745.9 16,940.2 19,831.3 17.1% 26,481.9 12.3%

Debt Service payments 1,146.2 672.9 672.9 0.0% 8,074.2 8,991.7 5,382.8 5,986.8 11.2% 8,678.2 7.5%

Debt Service Coverage ‐0.02 2.13 11.26 428.6% 2.92 0.42 3.15 3.31 5.3% 3.05 4.4%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25

Page 2 of 2


	Minutes - June 30, 2022 - Regular Board Meeting
	Minutes - June 30, 2022 - Regular Board Meeting

	Agenda - GIAA Regular Board Meeting - June 30, 2022
	Minutes - June 30, 2022 - Regular Board Meeting
	Sign In

	1st Public Notice - June 30 2022
	2nd Public Notice - June 30 2022
	Board Meeting Material - GIAA Regular Board Meeting - June 30, 2022.pdf
	DRAFT Minutes of May 26, 2022 Regular Board Meeting
	DRAFT Minutes of May 26, 2022 Regular Board Meeting 1
	DRAFT Minutes of May 26, 2022 Regular Board Meeting
	DRAFT Minutes of May 26, 2022 Regular Board Meeting

	Board Meeting Material - GIAA Regular Board Meeting - June 30, 2022
	CT REPORT.may22-1
	CT REPORT.may22-1
	Comptrollers Report - June 30 2022
	CT REPORT.may22-1


