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The scORe

GUAM DEPARTMENT OF EDUCATION
OFFICE OF SUPPLY MANAGEMENT
501 MARINER AVENUE, SUITE 116
BARRIGADA, GUAM 96913-1608

Tel: 671-475-0438
Fax: 671-472-5001

Website: www.gdoe.net

FRANCIS E. SANTOS
Acting Superintendent 

of Education

CARMEN T. CHARFAUROS
Supply Management 

Administrator

REQUEST FOR PROPOSAL

GDOE RFP 001-2023

DISTRICT WIDE ASSESSMENT

SUBMISSION DATE: Wednesday, 
December 7, 2022 at 9:00 AM ChST

Note: It is solely the Offeror’s responsibility to review 
the website on a daily basis for the issuance of 

Amendments/Clarifications for any possible changes 
to the RFP.

RFP packages are available for download at on the 
GDOE website at https://www.gdoe.net/District/
Department/12-Office-of-Supply-Management

*A hard copy may also be picked up at the GDOE 
Office of Supply Management at
501 Mariner Avenue, Suite 116
Barrigada, Guam 96913-1608

*A non-refundable fee of $10.00 (cash only) is 
required upon hard copy pick-up.

Administered by the Guam Department of Education 
(GDOE) – Federal Programs Division and

funded by the U.S Department of Education 
Consolidated Grant to the Outlying Areas.

/s/ CARMEN T. CHARFAUROS 
SUPPLY MANAGEMENT ADMINISTRATOR 

For: FRANCIS E. SANTOS
ACTING SUPERINTENDENT OF EDUCATION

INVITATION FOR BID
IFB-02-ENG-2023

The GUAM WATERWORKS AUTHORITY will receive sealed bids for IFB-
02-ENG-2023 Groundwater Wells A-02, A-07, A-12, D-05, and F-03 
Rehabilitation (Re-bid); GWA Project No. W16-001-EPA. 

Bids will be accepted until 3:00 p.m., Chamorro Standard Time, 
December 14, 2022 at the Gloria B. Nelson Public Service Building, 688 
Route 15, Mangilao, GU 96913, Engineering Division, Suite 202, 2nd 
Floor at which time and place all bids will be publicly opened and read 
aloud. The contract time for the project is 450 calendar days for the Base 
Bid portion of the project. All bids must be accompanied by a Bid Bond in 
the amount of fifteen percent (15%) of the total bid amount. Bid security 
may be in the form of a bid bond, certified check or cashier check made 
payable to Guam Waterworks Authority.

A non-refundable amount of Twenty-Five dollars ($25.00) is required for 
the purchase price of every electronic copy (CD) of the bidding documents 
which will be available at the Engineering Division by appointment 
only on or after November 17, 2022. To schedule an appointment to 
purchase the documents contact the Engineering Division at engbids@
guamwaterworks.org or call (671) 300-6037. Off-island parties interested 
to purchase bid documents should call the GWA pay-by-phone service 
at (671) 647-4729. Amendments will be available on GWA’s website to 
download at no cost at the following address: http://guamwaterworks.
org/bids/. Vendors should routinely check the website for updates as 
well as check emails from GWA notifying vendors about changes in bid 
status or providing responses to queries. The Guam Waterworks Authority 
reserves the right to reject any or all bids and to waive any imperfection 
in a bid that is in the best interest of the Authority.

To comply with heightened workplace safety guidelines due to COVID-19 
pandemic, a virtual Pre-Bid conference will be held by way of an on-line 
conferencing program. This Pre-Bid Conference has been scheduled 
on November 29, 2022 at 10:00 A.M. followed by a site visit on the 
same date at 1:30 P.M. A link to this conference will be provided to each 
interested bidder a minimum of three days before the conference date. All 
bidders are requested to join the conference. All questions or clarifications 
must be submitted in writing on or before December 5, 2022.

/s/ MIGUEL C. BORDALLO, P.E.
General Manager

Gloria B. Nelson Public Service Building 688 Route 15 • Mangilao, Guam 96913 • (671) 300-6058
Gloria B. Nelson Public Service Building 688 Route 15 Mangilao, Guam 96913 

Telephone No.: (671) 300-6058

(This Ad is Paid by Guam Waterworks Authority)

Solicitation Notice 
RFP-03-ENG-2023 

Design and Construction Management Services

The Guam Waterworks Authority (GWA) is soliciting proposals 
from qualified and interested Consulting Engineering 
Firms for DESIGN AND CM SERVICES FOR WATERLINE 
REPLACEMENT OF VARIOUS BRIDGES; GWA Project No. 
W22-08-BND. 

Responses must be submitted at Gloria B. Nelson Public 
Service Building 688 Route 15 Mangilao, Guam 96913 in 
the format specified in the solicitation, and must be received 
by GWA no later than 10:00 a.m. Chamorro Standard 
Time, December 9, 2022. Failure to submit proposals at 
the specified location, date and time will be grounds for 
rejection of proposal. 

Copies of the solicitation will be available at the Guam 
Waterworks Authority website, www.guamwaterworks.org/
bids/, on November 17, 2022. Registration of firms is also 
performed at the GWA website. GWA website registration 
is mandatory to ensure that all amendments to the RFP, 
answers to questions, and reminders, are communicated to 
all firms throughout the solicitation process. Firms assume 
all risks related to their failure to register with GWA.

/s/ MIGUEL C. BORDALLO, P.E.
General Manager
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Pacific Daily News

The University of Guam Tri-
tons almost had it in the bag 
when they went up against the 
MVP Stars during Triton-KFC 
Men’s Basketball League game 
on Tuesday at the UOG Calvo 
Field House.

The team lost 85-78 to the 
MVP Stars while the MicroF-
riends gained a win against the 
Four Stars at 74-70, according 
to a release from UOG’s Triton 
Athletics.

The Tritons started off slow 
in the first half, trailing the 
MVPs after the first 10 min-
utes. The Tritons’ offense later 
opened up in the second quar-
ter and scored 27 points with 
a balanced attack, cutting the 
MVP’s lead by four points at 
halftime at 45-41, according to 
the release.

By the second half, the Tri-
tons played their best defense 
holding the MVPs to 14 points 
and taking the lead, according 
to the release. It looked hope-
ful for the Tritons until the last 
five minutes kicked in and had 

the MVP Stars show the Tri-
tons who will win that night. 
The MVPs passed the Tritons, 
outscoring them 26-17 and 
eventually winning.

JP Cruz led the MVPs with 

23 points while Jino Han add-
ed 15 for the Stars as well. Kris-
ten Guzman led UOG with 18 
points while Logan Hopkins 
added 16 points, according to 
the release.

Microfriends

The MicroFriends started 
leading in the first half by three 
points against the Four Stars, 
and later finished at 39-32 by 
halftime.

The Four Stars tried to make 
a comeback by the second half 
as they cut the MicroFriends’ 
lead down by four points, ac-
cording to the release. The 
teams were evenly matched 
in the last quarter with both 
scoring 15 points each. In the 
end, the MicroFriends kept the 
lead and won by four points, 
according to the release.

The MicroFriends will play 
against the Tritons at 1 p.m. 
Saturday while the MVP Stars 
will face the KFC Bombers at 
6:30 p.m. today. Both games 
will be at the UOG Calvo Field 
House.

MVP Stars defeat Tritons 85-78

COURTESY OF TRITON ATHLETICS

University of Guam Tritons’ logan 

hopkins scored 16 points for the 

team during their Triton-Kfc Men’s 

Basketball league game Nov. 15, 

2022, at the UOG calvo field house.





DRAFT MINUTES � October 27, 2022

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM

Thursday, October 27, 2022, 3:00 p.m.
GIAA CONFERENCE ROOMS 1 & 2

1. CALL TO ORDER AND ATTENDANCE

The October 27 regular meeting of the Board of Directors of the A.B. Won Pat International
Airport Authority, Guam (�GIAA� or the �Authority�) was called to order by Chairman Bamba at
3:24 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam,
96913.

Directors Present: Offices or positions:
Brian J. Bamba (Via VTC) Chairman
Donald I. Weakley Board Secretary
Rosie R. Tainatongo (Via VTC)
Jesse G. Garcia

Directors Absent:
Gurvinder Sobti (Excused) Vice Chairman
Lucy M. Alcorn (Excused)
Doyon A. Morato (Excused)

GIAA Officials:
John M. Quinata Executive Manager
Jean M. Arriola (Via VTC) Airport Services Manager
Juan S.A. Reyes, A.C.E. Air Terminal Manager
Danielle Camacho Accounting Supervisor, Acting
Raymond Mantanona Chief, Aircraft Rescue Fire Fighting (ARFF)
Rolenda Faasuamalie Airport Marketing Administrator
Joseph Javellana Property Management Office
Ken Quenga Airport Police
Tony Laniog Engineering Supervisor, Acting
Anthony Quidachay Safety Administrator
Ken McDonald P&F Superintendent

William Brennan (Via VTC) Arriola Law Firm, GIAA Legal Counsel
Frank R. Santos TMG, GIAA Consultant

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are
noted in a signin sheet attached to these minutes.

Chairman Bamba added for the record that the absences of Vice Chairman Sobti, Director Lucy
Alcorn and Director Doyon Morato are excused.
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2. APPROVAL OF AGENDA

On motion duly made by Director Tainatongo, seconded by Director Garcia, the following
resolution was unanimously passed via roll call vote:

Resolution No. 2301
The Board hereby approves the agenda of the October 27, 2022 regular meeting of the Board of
Directors, as presented.

3. APPROVAL OF MINUTES

A. September 29, 2022  Regular Meeting

On motion duly made by Secretary Weakley, seconded by Director Tainatongo, the following
resolution was unanimously passed via roll call vote:

Resolution No. 2302
The Board hereby approves the minutes of the September 29, 2022 regular meeting, subject to
corrections.

4. CORRESPONDENCE

A. Air Vietnam Aviation Joint Stock Company � Request for Ground Lease

The next item requiring board discussion was correspondence from Air Vietnam Aviation Joint
Stock Company (AVAJSC). Executive Manager Quinata advised the Board that he along with Mr.
Frank Santos had met with AVAJSC while on a recent trip to the Philippines. AVAJSC is now
officially requesting for a longterm ground lease to develop hangars and support facilities for a
Maintenance, Repair and Overhaul (MRO) operation for their aircraft and 3rd party carriers. The
Company envision a 3bay, widebody hangar with a projected development cost of more than
$280M. The Manager announced AVAJSC�s desire to visit Guam in the near future for a site
visit.

Chairman Bamba asked for clarification on what exactly is being requested, as the letter states
a request for formal dialogue with the Governor of Guam and her economic development
team. Executive Manager replied that AVAJSC�s site visit would be to meet with Island leaders,
and of course the Airport, to discuss the objective. The Manager expressed what a good
opportunity this would be for the Airport, and added that Legislative Bill 34236, Relative To
The Antonio B. Won Pat International Airport Authority, Guam Contracts For The Use Of Airport
Facilities And Properties, will allow GIAA to proceed with this request. Public Hearing on Bill36,
introduced by Senator San Agustin was held on October 19, 2022. Chairman Bamba expressed
the need for Management and the Board to discuss how to respond to the request and provide
updates to any potential investors such as AVAJSC. Brief discussion followed relative to Bill 342
36.
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5. OLD BUSINESS

Executive Manager Quinata advised there was no Old Business to report.

6. NEW BUSINESS

A. CIP Modification � Rehabilitate Runway 6L/24R Phase II � Construction
Management Services Extension

Next on the agenda was a CIP Modification, Work Order (WO) No. 006 for Rehabilitate Runway
6L/24R Phase II, Project No. GIAAFY18012 and funded under AIP No. 36600011102021.
Mr. Santos presented the Modification for the Board�s consideration:

 Work Order No. 006: SSFM International, Inc. for Construction Management
(CM) Services extension from September 12, 2022 to October 31, 2022. The
WO for the referenced project is in the Amount of $180,852.39, subject to
FAA approval and funding, and reconciliation of costs. Mr. Santos explained
that the Contractor is working on justification for extension past September
11, 2022, which is yet to be resolved. To continue services of the CM, the
extension is required. Mr. Santos provided details should the Contractor not
be able to provide sufficient justification, because the project is not
completed. Based on the latest schedule, the project is anticipated to
continue through January 2023. Therefore, Mr. Santos anticipates additional
extension modifications to be brought to the Board, based on construction
delays incurred by the Contractor. Discussion followed relative to the delays
and details of funding.

After further discussion, on motion duly made by Secretary Weakley, seconded by Director
Tainatongo, the following resolution was unanimously approved via roll call vote:

Resolution No. 2303
The Board hereby approves Work Order No. 006 for Rehabilitate Runway 6L/24R Phase II,
Project No. GIAAFY18012, in the amount of $180,852.39, to SSFM International, Inc.

7. REPORT OF THE EXECUTIVE MANAGER

Reference is made to the Executive Manager�s Report included as part of the Board�s packet,
which was presented by Executive Manager Quinata. The report included brief updates on
Airport operations, CIPs and Regulatory updates.

Director Weakley inquired on the stage for the Terminal roof Repair project and the amount
proposed for the project. Mr. Frank Santos provided a brief update, stating that the design RFP
was issued, a designer was selected and approved by the Board, negotiations occurred and
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currently the scope and fee proposed, is under evaluation by the Airport.

Brief discussion relative to seat capacities, with Ms. Rolenda Faasuamalie advising the Board
that an increase or decrease depends on demand and seasonality.

8. REPORT OF THE COMPTROLLER

Ms. Danielle Camacho, Acting Accounting Supervisor reported on the revenues and expenses of
the Authority as of September 30, 2022. Ms. Camacho reported that yeartodate Total
Signatory Revenues are below budgeted revenues by 56.5%, yeartodate Total Concession
Revenues and Passenger Facility Charges are below budget by 46.3% and 65.3%, respectively.
Yeartodate Total Other Revenues, inclusive of nonsignatory and nonairline revenues are
above the budget estimate by 77.5%. Yeartodate Total Operating Revenues Actual of $47.4M
is 22.2% below the budget estimate of $60.9M. Yeartodate Total Operating Expenses are
below budget by 13.3%. Components of this line item include a 6.3% decrease in Personnel
Services, a 16.7% decrease in Contractual Services, a 29.8% decrease in Materials & Supplies,
and a 93.8% decrease in Equipment/Furnishings from budgeted amounts for these respective
categories. The actual yeartodate Net Revenues from Operations of $6.3M reflects an
decrease of 53.5% over the yeartodate budgeted amount of $13.6M. Ms. Camacho reported
that the yeartodate Debt Service Coverage is at 2.33 versus the requirement of 1.25.

9. EXECUTIVE SESSION

Executive Manager Quinata announced there would be no Executive Session.

10. PUBLIC COMMENTS

There were no Public Comments.

11. ADJOURNMENT

Motion to adjourn duly made by Director Weakley, seconded by Director Tainatongo; motion
unanimously passed. The meeting was adjourned at 3:55 p.m.

Dated this , day of , 2022.

Brian J. Bamba

Attest:

Donald I. Weakley
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Chairman Board Secretary

Prepared and Submitted By:

Amanda O'Brien
Corresponding Secretary



ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
BOARD OF DIRECTORS

EXECUTIVE SUMMARY

REQUEST FOR PROPOSALS (RFP) NO. RFP-003-FY22
PROJECT No. GIAA-FY20-03-6 

AIP No. 3-66-0001-TBD

14 CFR PART 150 NOISE COMPATIBILITY STUDY (NCP) 
AND UPDATE TO NOISE EXPOSURE MAPS (NEMS)

November 28, 2022

Purpose

Board action is requested to approve the ranking results and award for Request for Proposals (RFP) No. 
RFP-003-FY22 for 14 CFR Part 150 Noise Compatibility Study (NCP) and Update to Noise Exposure Maps 
(NEMS).

Background

The referenced Request for Proposals (RFP) solicits interest from qualified firms and/or individuals to 
conduct a Federal Aviation Regulation (FAR) 14 CFR Part 150 Noise Compatibility Study (NCP) and update 
to Noise Exposure Maps (NEM) for the Antonio B. Won Pat International Airport, Guam (“GI”).

Procurement Background

The above referenced RFP was advertised in the local newspapers on September 29 and October 10 and 
25, 2022. The established deadline to submit the proposals was November 1, 2022, at 4:00 p.m.  

A total of fourteen (14) firms and/or individuals downloaded the RFP package and two (2) firms submitted 
a proposal before the submission deadline.

Proposal Analysis and Evaluation

The Evaluation Committee appointed by me completed their evaluations of the proposals and the 
evaluations were based on the criteria set forth in the RFP. The score sheets were gathered and tabulated 
by the Procurement Office and the evaluation results in the order of ranking are as follows:

1. Offeror A
2. Offeror B

The proposals were reviewed to determine responsiveness, that is, whether or not the offeror submitted 
all documents required by the RFP. All offerors submitted the required documents and were determined 
to be responsive and responsible as outlined in the Guam Procurement Law & Regulations, subject to the 
following:



Executive Summary
RFP No. RFP-003-FY22, Project No. GIAA-FY20-03-6, AIP No. 3-66-0001-TBD,
14 CFR Part 150 Noise Compatibility Study (NCP) and Update to Noise Exposure Maps (NEMS)

Page 2 of 2

Offeror A:
Offeror A submitted all required documents set forth in the RFP, however with regard to the required 
Certification of Proposer Regarding Tax Delinquency and Felony Convictions (“Certification”), it was
determined that Offeror A submitted the form in their proposal, but upon further review, it was 
discoveredthatOfferorfailedtomarktheappropriateboxindicatingthefirm’sfederaltaxliabilitystatus
and any confirmed felony convictions. Therefore, pursuant to 5 GCA § 5216(d) and 2 GAR Div. 4 § 
3114(i)(1), GIAA determined this mistake was immaterial and had requested that Offeror A submit a 
corrected Certification. There is no doubt that this was a clerical oversight and Offeror A was intended to 
be bound by all contractual documents of the RFP. 

Offeror A has submitted the corrected Certification. GIAA allowing Offeror A to correct this immaterial 
mistake does not prejudice the other offerors. Following Offeror ’s submission of its corrected
Certification, its proposal was determined to be responsive.

Offeror B:
Offeror B’sproposalwasdeemedtoberesponsivebasedonthesubmittalofallrequireddocumentation
set forth in the RFP.

Legal Review

Upon Board approval, an agreement will be forwarded to Legal Counsel for review and approval as to 
form. The term of the agreement is for period of five (5) years from the effective date.

Financial Review

The 14 CFR Part 150 Noise Compatibility Study (NCP) and Update to Noise Exposure Maps (NEMS) will be 
funded under an FAA AIP grant, Federal Share is 90% and Sponsor Share is 10%.

Recommendation

I recommend that the Board approve the ranking results and the contract award to the best qualified 
offeror, Offeror A, for the 14 CFR Part 150 Noise Compatibility Study (NCP) and Update to Noise Exposure 
Maps (NEMS) contract, subject to negotiation of fair and reasonable fees to be submitted by the proposer 
at a time and in a format determined by GIAA. If GIAA is unable to negotiate a contract with the highest 
ranked offeror, the Executive Manager or designee may enter into negotiations with next most qualified 
offeror and so forth consistent with the Guam Procurement Law & Regulations and the RFP.







Score Rank Score Rank Score Rank Score Rank Score Rank
OFFEROR A 90 1 90 1 91 1 84 2 96 2 1.00
OFFEROR B 85 2 87 2 81 2 88 1 100 1 1.75

Evaluators:
No. 1:  Juan S.A. Reyes, Jr., Airport Terminal Manager
No. 2:  Audie J. Artero, Engineering Supervisor
No. 3:  Raymond Quintanilla, Airport Operations Superintendent
No. 4:  Antonio "Tony" Laniog, Jr., Engineer III
No. 5:  Frederick Tupaz, Airport Consultant

Evaluator 5OFFEROR DESIGNATION Evaluator 4 

Antonio B. Won Pat International Airport Authority, Guam
Evaluation Score Tally Sheet

Evaluator 1 Evaluator 3 Evaluator 2

PROJECT NO. GIAA-FY20-03-6
AIP NO. 3-66-0001-TBD

RFP NO. RFP-003-FY22

14 CFR PART 150 NOISE COMPATIBILITY STUDY (NCP) AND
UPDATE TO NOISE EXPOSURE MAPS (NEMS)

Final Ranking
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

        
               






    








     
   


   

          






            


 











         





        
               


 

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   








      
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Year-to-date Total Signatory Revenues for the month ending October 31, 2022 are below Budgeted 
revenues by 20.1%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 
 
Year-to-date Total Concession Revenues are 5.2% above budget while Passenger Facility Charges 
are below the budget estimate by 40.5%. 
 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are below 
the budget estimate by 24.6%. 
 
Year-to-date Total Operating Revenues actual of $4.2M is 15.2% below the budget estimate of $4.9M. 
 
Year-to-date Total Operating Expenses are above budget by 4.2%.  Components of this line item 
include a 6.5% decrease in Personnel Service, a 24.9% increase in Contractual Services, a 61.2% 
decrease in Materials & Supplies and a 0% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 
 
The actual year-to-date Net Revenues from Operations of $0.7M represents a 54.6% decrease over 
the year-to-date budgeted amount of $1.6M. 
  
Finally, our year-to-date results for Debt Service Coverage is at 1.45 versus the requirement of 1.25. 
 
Should you have any questions, please contact me at your convenience. 
 
 
 
Attachments 
 
 
Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 
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KEY OPERATING RESULTS  ($000's)

As of October 31, 2023

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2022 FY2023 FY2023 Bud Vs Act'l Full Year FY2022 FY2023 FY2023 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 204.7 216.2 221.5 2.5% 2,594.5 204.7 216.2 221.5 2.5% 2,599.8 0.2%
Departure Fees 88.7 468.5 328.1 ‐30.0% 7,671.8 88.7 468.5 328.1 ‐30.0% 7,531.4 ‐1.8%
Arrival Fees 55.6 347.5 224.6 ‐35.4% 5,751.9 55.6 347.5 224.6 ‐35.4% 5,629.0 ‐2.1%
Immigration Inspection Fees 12.2 134.6 46.2 ‐65.7% 2,258.9 12.2 134.6 46.2 ‐65.7% 2,170.5 ‐3.9%
Common Use Ticket Counter Fees 2.1 48.2 37.1 ‐23.0% 741.4 2.1 48.2 37.1 ‐23.0% 730.3 ‐1.5%
Loading Bridge Use Fees 85.6 265.3 231.5 ‐12.7% 4,190.2 85.6 265.3 231.5 ‐12.7% 4,156.4 ‐0.8%
Apron Use Fees 53.1 76.9 508.2 561.2% 1,137.6 53.1 76.9 508.2 561.2% 1,569.0 37.9%
Landing Fees 152.6 531.3 72.3 ‐86.4% 7,863.7 152.6 531.3 72.3 ‐86.4% 7,404.7 ‐5.8%

Total Signatory Revenue 654.6 2,088.6 1,669.7 ‐20.1% 32,210.0 654.6 2,088.6 1,669.7 ‐20.1% 31,791.1 ‐1.3%

Enplaned Signatory Pax 14,880 82,613 57,873 ‐29.9% 1,352,700 14,880 82,613 57,873 ‐29.9% 1,327,959 ‐1.8%

Cost per Enplaned Pax $43.99 $25.28 $28.85 14.1% $23.81 $43.99 $25.28 $28.85 14.1% $23.94 0.5%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  1,237.9 1,263.3 1,263.3 0.0% 15,160.0 1,237.9 1,263.3 1,263.3 0.0% 15,160.0 0.0%
            In‐flight Catering 27.5 33.9 42.1 24.2% 601.1 27.5 33.9 42.1 24.2% 609.3 1.4%
            Food & Beverage 24.1 43.0 55.8 29.5% 763.8 24.1 43.0 55.8 29.5% 776.5 1.7%
            Rental Cars 57.7 52.2 106.8 104.5% 663.4 57.7 52.2 106.8 104.5% 717.9 8.2%
            Other Concession Rev 10.1 25.1 23.0 ‐8.2% 444.6 10.1 25.1 23.0 ‐8.2% 442.5 ‐0.5%

Total Concession Revenues 1,357.2 1,417.5 1,490.9 5.2% 17,632.7 1,357.2 1,417.5 1,490.9 5.2% 17,706.2 0.4%

Passenger Facility Charges 34.8 290.1 172.8 ‐40.5% 4,750.7 34.8 290.1 172.8 ‐40.5% 4,633.3 ‐2.5%

Other Revenue 970.1 1,186.5 894.3 ‐24.6% 15,187.6 970.1 1,186.5 894.3 ‐24.6% 14,895.5 ‐1.9%

Total Operating Revenue 3,016.8 4,982.8 4,227.7 ‐15.2% 69,781.1 3,016.8 4,982.8 4,227.7 ‐15.2% 69,026.0 ‐1.1%

II. Operating Expenses:
Personnel Services 1,549.7 1,887.3 1,765.5 ‐6.5% 24,534.5 1,549.7 1,887.3 1,765.5 ‐6.5% 24,412.7 ‐0.5%
Contractual Services 1,269.5 1,338.4 1,672.3 24.9% 23,906.5 1,269.5 1,338.4 1,672.3 24.9% 24,240.5 1.4%
Materials & Supplies 14.1 118.5 46.0 ‐61.2% 1,668.0 14.1 118.5 46.0 ‐61.2% 1,595.6 ‐4.3%
Equipment/Furnishings 0.0 0.0 0.0 0.0% 582.5 0.0 0.0 0.0 0.0% 582.5 0.0%

Total Operating Expenses 2,833.3 3,344.1 3,483.8 4.2% 50,691.6 2,833.3 3,344.1 3,483.8 4.2% 50,831.2 0.3%

Net income from Operations 183.5 1,638.6 743.9 ‐54.6% 19,089.5 183.5 1,638.6 743.9 ‐54.6% 18,194.8 ‐4.7%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

As of October 31, 2023

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2022 FY2023 FY2023 Bud Vs Act'l Full Year FY2022 FY2023 FY2023 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non‐operating/Non‐recurring Expenses 63.7 66.7 75.4 13.1% 800.0 63.7 66.7 75.4 13.1% 808.7 1.1%
   (Post Employment/Emergency)

Add: Interest on Investments 43.2 51.5 97.4 89.0% 618.3 43.2 51.5 97.4 89.0% 664.1 7.4%

Net Revenues 163.0 1,623.5 765.9 ‐0.5 18,907.8 163.0 1,623.5 765.9 ‐0.5 18,050.2 0.0

Add: Other sources of funds (Federal Reimb) 40.9 33.3 39.1 17.2% 400.0 40.9 33.3 39.1 17.2% 405.7 1.4%

Add: Other available moneys 286.5 168.2 168.2 0.0% 2,018.6 286.5 168.2 168.2 0.0% 2,018.6 0.0%

Net Revenues and Other
  Available Moneys 490.5 1,825.0 973.2 ‐46.7% 21,326.3 490.5 1,825.0 973.2 ‐46.7% 20,474.5 ‐4.0%

Debt Service payments 576.6 672.9 672.9 0.0% 8,074.2 576.6 672.9 672.9 0.0% 8,074.2 0.0%

Debt Service Coverage 0.85 2.71 1.45 ‐46.7% 2.64 0.85 2.71 1.45 ‐46.7% 2.54 ‐4.0%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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