


















 

 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
Tuesday, August 30, 2022, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The August  30  regular meeting  of  the  Board  of Directors  of  the A.B. Won  Pat  International 
Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by Chairman Bamba at 
3:07 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam, 
96913.   
   
Directors Present:        Offices or positions:         
Brian J. Bamba  (Via VTC)      Chairman 
Gurvinder Sobti        Vice Chairman 
Donald I. Weakley        Board Secretary 
Lucy M. Alcorn (Via VTC) 
Doyon A. Morato  
Rosie R. Tainatongo* (Arrived at 3:20 p.m.) 
 
Directors Absent:           
Jesse G. Garcia 
 
GIAA Officials: 
John M. Quinata        Executive Manager 
Artemio R. Hernandez, Ph.D.      Deputy Executive Manager 
Jean M. Arriola        Airport Services Manager 
Juan S.A. Reyes, A.C.E.       Air Terminal Manager 
Antoniette Bautista        Comptroller, Acting    
Raymond Mantanona       Chief, Aircraft Rescue Fire Fighting (ARFF) 
Raymond Quintanilla        Operations Superintendent  
Ken Mc Donald        Properties & Facilities Superintendent 
Victor Cruz          Engineering Supervisor 
Joseph Javellana        Property Management Office 
Henry Cruz          Supply Management Administrator 
Rolenda Faasuamalie        Airport Marketing Administrator  
Ken Quenga          Airport Police 
 
William Brennan (Via VTC)      Arriola Law Firm, GIAA Legal Counsel 
Frank R. Santos         TMG, GIAA Consultant  
 
Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign‐in sheet attached to these minutes.  
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2.  APPROVAL OF AGENDA 
 

On  motion  duly  made  by  Secretary  Weakley,  seconded  by  Director  Alcorn,  the  following 
resolution was unanimously passed via roll call vote:  
 

Resolution No. 22‐49 
The Board hereby approves the agenda of the August 30, 2022 regular meeting, as presented. 
 
3.  APPROVAL OF MINUTES 
 

A. July 26, 2022 ‐ Regular Meeting 
 
On  motion  duly  made  by  Director  Alcorn,  seconded  by  Secretary  Weakley,  the  following 
resolution was unanimously passed via roll call vote:  
 

Resolution No. 22‐50 
The  Board  hereby  approves  the minutes  of  the  July  26,  2022  regular meeting,  subject  to 
corrections.  
 
4.  CORRESPONDENCE 
 
Executive Manager Quinata advised there was no Correspondence to report. 
 
5.  OLD BUSINESS 
 
Executive Manager Quinata advised there was no Old Business to report.  
 
6.  NEW BUSINESS 
 

A. Approval of GIAA Operating Budget FY2023 
 
The  first  item  requiring Board action, was  the approval of GIAA’s Operating Budget  for  fiscal 
year 2022. The Board was provided the draft Budget for review. A number of key points were 
summarized: Airline  forecast  for  enplaned  passengers  for  Fiscal  Year  2023  Budget  is  1.35M, 
from an actual of 397K in FY2022. Signatory Airline cost per enplanements (CP), was increased 
to  $23.81  from  current  CP  of  $20.81.  Operations  and  Maintenance  (O&M)  expenses  are 
projected  to decrease  in  FY23 by 9.7% or $4.6M  less  than  the  FY22  approved budget.  Total 
Airport Revenues are forecasted to increase from $69.7M in Fiscal Year 2022 to $70.8m in Fiscal 
Year  2023.  Deputy  Executive  Manager  Hernandez  advised  that  for  Fiscal  Year  2023,  most 
vacancies are funded at 50% with an increase of about $3.3m in O&M expenditures as a gradual 
return to normalcy  is expected, and  increased traffic as demonstrated by airline forecast. The 
Deputy  Executive  Manager  provided  a  presentation  via  power  point  for  the  Board’s 
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information, and advised the Board that FY2023 proposed rates and charges were also provided 
as an attachment to the budget for the Board’s consideration. 
 
*Director Tainatongo arrived at the Board meeting at 3:20 p.m. 
 
Mr. Frank Santos presented a  list of  six  (6) Capital  Improvement Projects  (CIP)  for  fiscal year 
2023. Mr. Santos added  that  the program  is  in  the amount of $43.1M, with 86% or $37.8M 
being funded by the Federal Aviation Administration (FAA). Mr. Santos advised the Board that 
all  projects  listed  are  subject  to  funding  availability  and  are  prioritized  relative  to  need. 
Discussion followed relative to federal grants. 
 
The Chairman and Board congratulated Management on a job well done.  
 
Director Morato  inquired on  the  recent Bond  refinancing  and  if GIAA  is  able  to  capture  any 
savings for FY2023 Budget. Deputy Executive Manager Hernandez replied that the closing will 
not be until July 2023, therefore GIAA may only see an impact toward the end of FY2023. 
 
After  further  discussion,  on  motion  duly  made  by  Director  Morato,  seconded  by  Director 
Alcorn, the following resolution was unanimously approved via roll call vote: 

 
Resolution No. 22‐51 

The  Board  hereby  approves  the  Operating  Budget  for  Fiscal  Year  2023,  and  Airport  Tariff 
Schedule for Fiscal Year 2023, as presented, subject to adjustments with thirty (30) days’ notice. 

 

B. CIP Modification  –  Change Order  for  ARFF  Construction,  Phase  2,  Project No. 
GIAA‐FY15‐04‐5 
 

The  next  item  discussed was  a  CIP Modification. Mr.  Frank  Santos  informed  the  Board  that 
Board action  is required  for Change Order  (CO) No. 5,  for Aircraft Rescue Fire Fighting  (ARFF) 
Facility,  Phase  II  –  Construction,  Project  No.  GIAA‐FY15‐04‐5.  Mr.  Santos  presented  the 
modification for the Board’s consideration: 
 

 Change Order No. 5: Contract time extension of 166 calendar days from the 
contract  completion  date  of  February  15,  2022,  bringing  the  revised 
completion date to July 31, 2022. Last CO for the referenced project,  in the 
amount  of  $989,055.88.  Issues  that  contributed  to  the  CO  costs  include 
extended overhead costs due to building permit delays; material escalation, 
supply and demand issues; and miscellaneous field changes. Change order is 
subject to FAA approval. Mr. Santos explained the two‐part  funding system 
from the FAA: 1st amount provides the funding for CO No. 5, the 2nd provides 
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for  the  Construction  Management  Services  Extension  for  the  said  ARFF 
project. 

 
After  further  discussion,  on  motion  duly  made  by  Director  Alcorn,  seconded  by  Director 
Tainatongo, the following resolution was unanimously approved via roll call vote: 

 
Resolution No. 22‐52 

The Board hereby approves change Order No. 5 for GIAA Aircraft Rescue & Fire Fighting (ARFF) 
Facility Construction, Phase  II, Project No. GIAA‐FY15‐04‐5,  in  the  amount of $989,055.88  to 
BME & Son’s, Inc.  
 

C. CIP Modification – Construction Management Services Extension – ARFF Facility 
Construction, Phase 2, Project No. GIAA‐FY15‐04‐5 

 
The next item discussed was the Construction Management Services (CM) Extension for Aircraft 
Rescue Fire Fighting  (ARFF) Facility, Phase  II – Construction, Project No. GIAA‐FY15‐04‐5. Mr. 
Santos presented the modification for the Board’s consideration: 
 

 Work Order No. 08: KHLG & Associates,  Inc.,  for CM services  from May 31, 
2022  to  July  31,  2022  in  the  amount  of  $289,492.03.  A  further  two  (2) 
months  CM  services will  be  for  closeout  and  punch  list  items.  Said Work 
Order has already been approved by the FAA, subject to funding availability.   

 
After further discussion, on motion duly made by Director Alcorn, seconded by Vice Chairman 
Sobti, the following resolution was unanimously approved via roll call vote: 
 

Resolution No. 22‐53 
The Board hereby approves Work Order No. 08 for GIAA Aircraft Rescue & Fire Fighting (ARFF) 
Facility Construction, Phase II, Project No. GIAA‐FY15‐04‐5, Construction Management Services 
contract extended from May 31, 2022 to July 31, 2022, in the amount of $289,492.03 to KHLG & 
Associates, Inc. 
 
 

 
D. Approval  of  Architectural/Engineering  Services  for  Terminal  Building  Roof 

Replacement Design – RFP‐002‐FY22 
 
The fourth item requiring Board action was the award for Architectural/Engineering Services for 
the  Terminal  Building  Roof  Replacement  Design.  Deputy  Executive  Manager  Hernandez, 
provided background  information to the Board on the referenced RFP,  including the scope of 
services, contract term, dates of advertisement of the RFP, proposal submission deadline, and 
the number of  interested proposers. A  total of  fourteen  (14)  firms  showed  their  interest by 
obtaining  the RFP package,  and  three  (3)  firms  submitted  a proposal before  the established 
deadline.  An  evaluation  committee  was  established  to  evaluate  the  proposals  that  were 
submitted based on the evaluation criteria set forth in the RFP. The score sheets were gathered 
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and tabulated by the Procurement Office and the evaluation results in the order of ranking are 
as follows:  
 

1. Offeror B 
2. Offeror A 
3. Offeror C 

 
The  term of  the  contract  is  for a period of  five  (5) years  from  the  issuance of  the Notice  to 
Proceed,  subject  to  the availability of  funding. The Architectural/Engineering Services  for  the 
Terminal Building Roof Replacement Design  contract will be  funded under an FAA AIP grant, 
Federal Share is 90% and Sponsor Share is 10%. 
 
Management recommended that the Board approve the ranking results and the contract award 
to  the  best  qualified  offeror,  Offeror  ‘B’,  for  the  Architectural/Engineering  Services  for  the 
Terminal  Building  Roof  Replacement  Design  contract,  subject  to  negotiation  of  fair  and 
reasonable fees to be submitted by the proposer at a time and in a format determined by GIAA. 
If GIAA is unable to negotiate a contract with the highest ranked offeror, the Executive Manager 
or  designee may  enter  into  negotiations with  the  next most  qualified  offeror  and  so  forth 
consistent with the Guam Procurement Law & Regulations and the RFP.  
  
After  further  discussion,  on motion  duly made  by  Secretary Weakley,  seconded  by Director 
Tainatongo, the following resolution was unanimously approved via roll call vote: 

 
Resolution No. 22‐54 

The Board hereby approves the ranking results as presented and the contract award to Offeror 
‘B’ for Architectural/Engineering Services for the Terminal Building Roof Replacement Design – 
RFP‐002‐FY22, subject to Management’s negotiation of fair and reasonable fees and review by 
Legal Counsel.  If GIAA  is unable  to negotiate a  contract with  the highest  ranked offeror,  the 
Executive  Manager  or  designee  may  enter  into  negotiations  with  the  next  most  qualified 
offeror and so forth consistent with the Guam Procurement Law & Regulations and the RFP.  
 
Deputy Executive Manager Hernandez announced that Offeror ‘B’ is SSFM International. 
 

E. Approval of Legal Services Invoice No. 80228 (CFJ) 
 
The next  item discussed was an  invoice  from Calvo Fisher &  Jacob, LLP  (CFJ)  relative  to  legal 
services fees incurred in June 2022. Deputy Executive Manager Hernandez presented an invoice 
from CFJ for general legal services relating to DFS Guam L.P. Arbitration Claim in the amount of 
$30,899.32. Due to the referenced services exceeding CFJ’s monthly cap of $10,000.00, Board 
action is required to authorize the additional amount of $20,899.32 above the cap. 
 
After  further  discussion,  on  motion  duly  made  by  Director  Morato,  seconded  by  Director 
Tainatongo, the following resolution was unanimously approved via roll call vote: 
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Resolution No. 22‐55 
The Board hereby authorizes  the Authority  to  issue payment  to Calvo Fisher &  Jacob, LLP  for 
legal fees incurred in June 2022 pertaining to DFS Guam L.P. Arbitration Claim that exceed the 
monthly  cap  of  $10,000.00  in  the  amount  of  $20,899.32,  for  a  total  invoice  amount  of 
$30,899.32. 
 
7.  REPORT OF THE EXECUTIVE MANAGER 
 
Reference  is made to the Executive Manager’s Report  included as part of the Board’s packet, 
which was  presented  by  Executive Manager Quinata.  The  report  included  brief  updates  on 
Airport operations, CIPs and Regulatory updates.  
 
Chairman  Bamba  took  this  time  to  congratulate  the  upcoming  retiree’s,  Linette M.  Perez, 
Program Coordinator IV, retiring September 9, 2022; Victor J. Cruz, Engineer Supervisor, retiring 
September  23,  2022;  and  John  Ballesta,  Fire  Captain  with  the  ARFF  Unit,  who  is  retiring 
September 24, 2022. 
 
Chairman  Bamba  commended  Airport  Management  on  the  recent  visit  from  FAA  Officials 
Shannetta  Griffin,  Associate  Administrator  for  Airports,  Mark  McClardy,  Airports  Division, 
Wester  Pacific  Region,  Arlene, Draper, Manager,    Planning &  Programming, Western  Pacific 
Region,  Ronson  Fox,  Civil  Engineer,  Honolulu  Airports  District  Office who  visited with  GIAA  
between August 10‐12, 2022 to discuss various regulatory issues, CIP status updates and tours,  
participated in the ribbon cutting of the new $27M Aircraft Fire Fighting Facility, and met with 
Governor Leon Guerrero and staff.    
 
8.  REPORT OF THE COMPTROLLER 
 
Ms.  Antoniette  Bautista,  Acting  Comptroller  reported  on  the  revenues  and  expenses  of  the 
Authority as of July 31, 2022. Ms. Bautista reported that year‐to‐date Total Signatory Revenues 
are below budgeted revenues by 59.3%, year‐to‐date Total Concession Revenues and Passenger 
Facility Charges are below budget by 55.8% and 67.1%, respectively. Year‐to‐date Total Other 
Revenues,  inclusive of non‐signatory and non‐airline revenues are above the budget estimate 
by 97.8%. Year‐to‐date Total Operating Revenues Actual of $39.5M is 21.0% below the budget 
estimate  of  $50.0M.  Year‐to‐date  Total  Operating  Expenses  are  below  budget  by  17.3%. 
Components of this line item include a 9.0% decrease in Personnel Services, a 20.5% decrease 
in Contractual Services, a 49.7% decrease  in Materials & Supplies, and a 100.0% decrease  in 
Equipment/Furnishings  from  budgeted  amounts  for  these  respective  categories.  The  actual 
year‐to‐date Net Revenues  from Operations of  $6.4Mreflects  an  increase of  35.8% over  the 
year‐to‐date  budgeted  amount  of  $10M. Ms.  Bautista  reported  that  the  year‐to‐date  Debt 
Service Coverage is at 2.50 versus the requirement of 1.25. 
 
 
9.  EXECUTIVE SESSION 
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Executive Manager Quinata announced there would be no Executive Session. 
 
10.  PUBLIC COMMENTS 
 
There were no Public Comments. 
 
11.  ADJOURNMENT  
 
Motion  to  adjourn  duly  made  by  Director  Weakley,  seconded  by  Director  Alcorn;  motion 
unanimously passed. The meeting was adjourned at 4:42 p.m. 
 
 
Dated this     , day of       , 2022. 

 

 

 

 

         

Brian J. Bamba 

Chairman 

Attest: 

 

           

Donald I. Weakley 

Board Secretary 

 

Prepared and Submitted By: 

 

         

Amanda O'Brien 

Corresponding Secretary 







































































 

 

 
 
 
 
  

September 19, 2022

A.B. Won Pat International Airport Authority
P.O. Box 8770
Tamuning, Guam 96931

Re: Insurance Renewal Recommendations
F/Y 2023

Dear GIAA Team,

I have reviewed the insurance renewal options provide by AM Insurance; I am making the following
recommendations for the upcoming renewal term:

Property Insurance – Calvo’s/AIG
Airport Liability – Calvo’s/AIG
Directors & Officers – Moylan’s/DB 3rd year of the 3-year option
Workers Compensation – Nanbo/Tokio Marine
Auto – Moylan-s/DB – Moylan’s/DB 3rd year of the 3-year option
Crime – Moylan’s/DB – Moylan’s/DB 3rd year of the 3-year option

If you have any questions or need anything further, please do not hesitate to reach out. I am more
than happy to be of assistance.

Sincerely,

Cheryl McDowell, ARM, CSRM, CISR
Vice President, Risk Management Services



POLICY CURRENT FY2022
DESCRIPTION INSURER PREMIUM DB FIRST NET (*)

PROPERTY COVERAGE Calvo's $200,000,000 $700,000 NO QUOTE NO QUOTE NO QUOTE $866,745 
(All Risk incl Windstorm, Typhoon & Earthquake) (AIG)

FY2022 Property & Equipment Value - $438,531,155
FY2023 Property & Equipment Value - $482,597,709
Increase: $44,066,554

SUBLIMITS

Windstorm, Typhoon & Earthquake Shock $5,000,000
Mold Coverage: $750,000
Property In Transit: $250,000
Valuable Papers $1,000,000
Automatic Acquisition $1,000,000
Debris Removal $1,000,000
Boiler Explosion & Machinery Breakdown $5,000,000

DEDUCTIBLE  
All Perils - Each and every Loss Including Tidal Wave, 
Flood & Boiler & Machinery

$450,000

Windstorm, Typhoon & Earthquake Shock $5,000,000
Business Interruption 72 Hours
   

AIRPORT OPERATORS LIABILITY Calvo's         $500,000,000 $204,000 NO QUOTE NO QUOTE NO QUOTE $204,000 

(AIG)
Personal Injury Limit (in the aggregate) $25,000,000

DEDUCTIBLE
Property Damage $75,000

War & Terrorism Excluded

POLICY ENHANCEMENTS
Contingent Contractors Legal Liability $250,000
AVN52G War Buy-Back $150,000,000

 

DIRECTORS & OFFICERS LIABILITY Moylan's $4,000,000 $31,212 $31,212

Employment Practices Liability Sublimit (DB) $1,000,000 (3 of 3-Year Term)

Entity Coverage

REQUIRED CONDITIONS:

WORKMENS COMPENSATION Nanbo PL80 Stat. Benefits. $163,067 NO QUOTE NO QUOTE $209,838 NO QUOTE

(Tokio Marine) $1,000,000 E.L. (1-Year Term)

Coverage is extended to apply in respect of Executive Officers of the Authority

AUTOMOBILE Moylan's $37,350 $35,937.31
(DB) (3 of 3-Year Term)

COVERAGE LIMITS

   A.  Bodily Injury & Property Damage Liability  $2,000,000  

   B.  Comprehensive & Collision Incl Typhoon Actual Cash Value  
   C.  Medical Payments - each person $1,000

DEDUCTIBLE

   $1,000 - Comprehensive, Collision & Typhoon

FY2022: 78 Vehicles
FY2023: 78 Vehicles

Continuity Date: Pending & Prior Litigation and Pollution Claims (Oct. 1, 1992) and Employ. Practices Liability 

(Oct. 1, 2007)

MOYLAN'S 

A.B. WON PAT INT'L AIRPORT AUTHORITY, GUAM 
FY2023 INSURANCE QUOTES

COVERAGE

FY2023 QUOTES

NANBO CALVO'S

Note:  This is a summary only.  Please refer to policy for complete terms conditions.



POLICY CURRENT FY2022
DESCRIPTION INSURER PREMIUM DB FIRST NET (*)

MOYLAN'S 

A.B. WON PAT INT'L AIRPORT AUTHORITY, GUAM 
FY2023 INSURANCE QUOTES

COVERAGE

FY2023 QUOTES

NANBO CALVO'S

CRIME Moylan's
$4,860 $4,860.00

(DB) (3 of 3-Year Term)

COVERAGE LIMITS
   A.  Aggregate $1,000,000

   B.  Employee Dishonesty Coverage $1,000,000
   C.  Money & Securities Loss Inside $100,000
        Money & Securities Loss Outside $100,000  
   D.  Money Orders and Counterfeit currency $100,000
   E.  Depositors Forgery $100,000
   F.  Cheque Forgery $100,000
   G.  Third Party Computer & Funds Transfer Fraud $100,000
   H.  Cost $100,000

DEDUCTIBLE
     $50,000 each & every loss EXCEPT loss inside/outside the premises at  $10,000  each occurrence

REQUIRED CONDITIONS:
Retroactive dates 10/01/2004 iro Employee Dishonesty in excess of $500,000 and 10/01/2003 iro all other coverages.

 

CYBER LIABILITY NO QUOTE NO QUOTE NO QUOTE NO QUOTE NO QUOTE

COVERAGE LIMITS:
   A.  Network Security & Privacy Liability $3, 5 & 10MM
   B.  Breach Notification Costs
   C.  Internet Media Liability
   D. Cyber Crime/Extortion
   E.  Data Restoration
   F.  Cyber Business Interruption 
   G.  Miscellaneous Professional Liability
   H.  Technology Professional Liability

TOTAL FY2022 PREMIUM : $1,140,489

Note:  This is a summary only.  Please refer to policy for complete terms conditions.



A.B. Won Pat International Airport Authority, Guam
FY2023

MARKETS & UNDERWRITERS

GENERAL 
AGENT

CARRIER

BEST 
RATING/ 

FINANCIAL 
STRENGTH

PROPERTY
AIRPORT 
LIABILITY

WORKERS     
COMP

DIRECTORS     
& OFFICERS

EPL
COMMERCIAL 

AUTO
CYBER CRIME 

CENTURY Century B++ / V

CALVO'S National Union A / XV $866,745 $204,000 No Quote No Quote No Quote No Quote No Quote No Quote

CASSIDY'S 
Pacific 

Indemnity
AA

GNIU Chung Kuo A- (S&P)

MOYLAN'S No Quote No Quote No Quote
3 of a 3-Year Term                

$31,212                  Included
3 of a 3-Year                

$35,937.31        
3 of a 3-Year                

$4,860                   

MOYLAN'S First Net B++ / V       

NANBO Tokio Marine A++ / XV No Quote No Quote
1-Year                

$209,838              No Quote No Quote No Quote No Quote

GUAHAN
Perfuturo 

International
Not Rated

TAKAGI & 

ASSOCIATES
Aioi A+ / XV

NOTE (S):
13 Aug 2022-Transmitted Specs to all qualifying carriers;   09 Sept 2022-Quotes due from all carriers 

Carrier does not meet financial rating required by Insurance Specifications.

Carrier declined to quote due to underwriting restrictions on airport risks.

Carrier did not respond to Request for Proposal.

Carrier does not meet financial rating required by Insurance Specifications.

Carrier does not meet financial rating required by Insurance Specifications.

No QuoteDB A / XV

Carrier does not meet financial rating required by Insurance Specifications.

Prepared by: AM Insurance
Updated on: 9/15/2022 3:45 PM
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EXECUTIVE	MANAGER’S	REPORT	
GIAA	BOARD	OF	DIRECTORS	MEETING	

September	29,	2022	

AIRLINE	UPDATES	

Jeju	Air	–	On	Tuesday,	Sept.	27,	2022,	GIAA	welcomed	Jeju	flight	#7C3102	with	a	water	salute	
and	a	GVB	&	GIAA	welcoming	team.	The	flight	carrying	189	passengers	and	crew	including	Jeju’s	
CEO	were	 greeted	 by	 the	 KoKo	 bird	mascot	 and	 given	 gift	 bags	 to	 commemorate	 Jeju’s	 10th	
Anniversary	of	service	from	Incheon,	Korea	to	Guam.	

Jeju	currently	 flies	1x	weekly	to	 Incheon.	By	Sept.	30th,	 tomorrow,	they	will	add	an	additional	
flight	to	2x	weekly	to	Incheon	and	then	by	Oct.	31st,	flight	service	will	increase	to	3x	weekly	with	
two	(2)	flights	to	Incheon	and	one	(1)	to	Pusan.	

Japan	 Airlines	 –	 Japan	 Airlines	 twice	 weekly	 flights	 are	 temporarily	 discontinued	 and	 will	
resume	service	on	Dec.	21.2022.	

Star	Marianas	–	Regional	carrier,	Star	Marianas	is	resuming	service	this	October	and	will	begin	
flying	5x	weekly	between	Guam	and	Rota.	
	
REGULATORY	UPDATES	
UDO	 –	 The	 regular	UDO	meeting	with	 FAA	was	 just	 concluded	 this	morning,	 Thursday,	 Sept.	
29th	discussing	the	status	of	all	airport	AIP	Grants	and	ongoing	capital	projects	
	
FINANCE		
Tariff	Schedule	–	The	GIAA	Airport	Tariff	Schedule	for	FY’23	has	been	published	and	new	tariffs	
will	take	effect	Oct.	1,	2022.	
Financial	 Audit	 –	 The	 FY’22	 audit	 has	 commenced	 and	 is	 expected	 to	 be	 completed	 on	 or	
before	Feb.	1,	2023.	
Additional	Funds	–	In	addition	to	the	$15M	received	from		the	 State	 and	 Local	 Fiscal	 Recovery	
Funds,	GIAA	received	an	additional	$2M,	$1.3M	of	which	will	fund	the	18%	salary	increase	for	
our	law	enforcement	officers	which	went	into	effect	Jan.	30,	2022;	and	the	$700k	is	slated	for	
converting	our	ARFF	fire	fighters	to	120	hours,	consistent	with	the	Guam	Fire	Department	fire	
fighters. 
	
PROCUREMENT		
Procurement	 Authority	 –	 The	 Delegation	 of	 Procurement	 Authority	 granted	 by	 the	 General	
Services	Agency	 to	GIAA	Executive	Manager	 John	M.	Quinata	and	Deputy	Executive	Manager	
Artemio	Hernandez,	PhD	on	behalf	of	the	A.B.	Won	Pat	Int’l.	Airport	Authority,	Guam	becomes	
effective	Saturday,	Oct.	1,	2022.	
	
Request	for	Proposal	–	14	CFR	Part	150	Noise	Compatibility	Study	(NCP)	&	Update	to	Noise	
Exposure	Maps	(NEMS)	
Announced:							 	 	 	 Thursday		 September	29,	2022		
Proposal	Deadline:		 	 	 	 Tuesday		 November	01,	2022	@	4pm	
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EXECUTIVE	MANAGER’S	REPORT	
GIAA	BOARD	OF	DIRECTORS	MEETING	

September	29,	2022	

Notice	to	Solicit	Interest	–	Foreign	Currency	Exchange	Services	
Announced:							 	 	 	 Wednesday	 September	14,	2022	
LOI	Submission	Deadline:		 	 	 Thursday		 October	6,	2022	@	5pm	
	
Notice	of	Public	Hearing	–	Intent	to	Extend	Emergency	Contract	
Announced:							 	 	 	 Friday	 	 September	16,	2022	(2nd	run	09/21)	
Public	Hearing	Date:		 	 	 	 Friday			 September	23,	2022	@	1:30pm	&	via	
	 	 	 	 	 	 	 	 Live-streamed	videoconference	at		
	 	 	 	 	 	 	 	 www.guamairport.com		
	
ANNOUNCEMENTS:	

• This	 morning,	 Sept.	 29th	 at	 7:00am,	 TSA	 held	 a	 ceremony	 to	 commemorate	 their	 20th	
anniversary	here	at	Airport.	 Thirteen	 (13)	employees	were	 recognized	as	 those	who	have	
been	here	since	the	agency	was	stood	up	here	at	GIAA.	

• Planning	 Committee	 headed	 by	ATM	 Juan	 Reyes	 has	 been	 established	 and	met	 Sept.	 26,	
2022	to	begin	coordination	of	the	upcoming	2023	AERODROME	Certification	Workshop	that	
GIAA	will	be	hosting.	The	FAA	Honolulu	ADO	has	approved	the	dates:	2023	April	18th	–	21st	

with	the	theme:	“Recovery,	Resilience	&	Revitalization”.	GIAA’s	original	hosting	opportunity	
for	May	2020	had	of	course	been	postponed	by	the	pandemic.	

• On	 Monday,	 Sept.	 26th	 American	 Medical	 Clinic	 (AMC)	 notified	 GIAA	 that	 effective	
tomorrow,	Sept.	30,	2022,	their	COVID-19	testing	operations	in	the	terminal	Arrivals	Lobby	
would	be	discontinued,	due	to	the	decline	in	testing	needs.	

• TSA	 is	 slated	 to	 complete	 the	 installation	 of	 six	 (6)	 new	 state-of-the-	 art	 x-ray	 screening	
equipment	at	the	security	checkpoints	by	today.	

• Three	(3)	FloWater	(7x	Advanced	Purification	system)	were	installed	in	the	concourse	on	the	
west	side	at	Gate	4,	across	from	Gate	7	(next	to	restrooms)	and	on	the	east	side	up	at	Gate	
14	(right	before	the	restrooms).	

• On	Sunday,	Sept.	11,	2022,	the	ARFF	Unit	organized	their	own	division	commemoration	of	
9-11	with	 a	 Patriot’s	 Day	 5k	where	 ARFF	 personnel	 completed	 a	 5k	 in	 full	 proximity	 fire	
gear!	

• GIAA	and	GVB	had	very	promising	air	service	development	meetings	 in	Tokyo	and	Manila.	
From	Sept.	 5-9,	 2022,	GIAA	DEM	Artemio	Hernandez,	 PhD	along	with	GVB	President	Carl	
Gutierrez	went	to	Japan	and	met	with	JetStar,	a	low-cost	carrier	with	Japan	Airlines;	the	US	
Embassy	 in	 Japan;	 and	 the	 CEO’s	 of	both	 the	 Japan	 Air	 Terminal	 Co.,	 Ltd.	 (JAT)	 and	 the	
Tokyo	International	Air	Terminal	Corp.	(TIAT)	at	Haneda	Airport.	EM	John	Quinata	followed	
with	a	trip	to	Manila	to	meet	with	top	Philippine	Airlines	officials	and	VietAir.	

• On	 Sunday,	 Sept.	 4,	 2022	 GIAA	 along	 with	 the	 rest	 of	 the	 Government	 of	 Guam	
agencies/departments	 converged	 on	 Ypao	 Beach	 Park	 to	 celebrate	 the	 annual	 GovGuam	
Labor	Day	picnic.	After	a	2-year	COVID-19	pandemic	hiatus,	the	celebration	with	this	year’s	
theme	being	 “Pride	 in	Public	 Service”	was	 a	 success.	 Team	GIAA	 came	 in	2nd	 Place	 is	 the	
Tug-o-War	competition.	







GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of August 31, 2022

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2021 FY2022 FY2022 Bud Vs Act'l Full Year FY2021 FY2022 FY2022 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 232.9 204.7 205.0 0.1% 2,456.8 2,562.4 2,252.1 2,248.7 ‐0.2% 2,453.4 ‐0.1%
Departure Fees 97.2 722.3 324.3 ‐55.1% 7,099.4 639.5 6,448.4 1,975.5 ‐69.4% 2,626.5 ‐63.0%
Arrival Fees 68.2 541.9 218.6 ‐59.7% 5,322.8 416.7 4,829.2 1,254.1 ‐74.0% 1,747.6 ‐67.2%
Immigration Inspection Fees 11.1 213.9 81.1 ‐62.1% 2,090.4 75.8 1,893.7 388.4 ‐79.5% 585.1 ‐72.0%
Common Use Ticket Counter Fees 1.1 62.9 42.7 ‐32.2% 704.3 6.7 642.7 152.2 ‐76.3% 213.8 ‐69.6%
Loading Bridge Use Fees 102.3 275.7 185.0 ‐32.9% 3,112.5 1,077.1 2,844.7 1,154.6 ‐59.4% 1,422.4 ‐54.3%
Apron Use Fees 14.4 254.3 201.3 ‐20.8% 2,907.3 204.4 2,660.1 1,743.2 ‐34.5% 1,990.4 ‐31.5%
Landing Fees 52.8 96.7 86.0 ‐11.0% 1,105.1 682.3 1,011.2 644.4 ‐36.3% 738.4 ‐33.2%

Total Signatory Revenue 580.0 2,372.5 1,344.0 ‐43.4% 24,798.7 5,664.9 22,582.1 9,561.1 ‐57.7% 11,777.7 ‐52.5%

Enplaned Signatory Pax 17,109 121,265 63,541 ‐47.6% 1,191,858 111,465 1,082,568 358,647 ‐66.9% 467,937 ‐60.7%

Cost per Enplaned Pax $33.90 $19.56 $21.15 8.1% $20.81 $50.82 $20.86 $26.66 27.8% $25.17 21.0%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  368.4 1,237.9 1,263.3 2.1% 14,854.3 4,052.8 13,616.5 6,271.2 ‐53.9% 7,509.1 ‐49.4%
            In‐flight Catering 36.6 57.3 48.5 ‐15.3% 563.0 241.9 511.4 351.3 ‐31.3% 403.0 ‐28.4%
            Food & Beverage 18.3 69.7 60.3 ‐13.6% 685.3 101.5 622.5 351.3 ‐43.6% 414.2 ‐39.6%
            Rental Cars 61.2 75.1 96.8 28.9% 869.7 301.5 794.6 764.0 ‐3.9% 839.0 ‐3.5%
            Other Concession Rev 9.1 42.6 20.9 ‐51.0% 392.7 113.8 348.2 121.0 ‐65.2% 165.6 ‐57.8%

Total Concession Revenues 493.7 1,482.5 1,489.8 0.5% 17,365.0 4,811.5 15,893.1 7,858.9 ‐50.6% 9,330.8 ‐46.3%

Passenger Facility Charges 59.3 425.9 220.1 ‐48.3% 4,185.8 227.1 3,802.0 1,331.0 ‐65.0% 1,714.9 ‐59.0%

Other Revenue 1,038.9 1,260.0 978.7 ‐22.3% 14,534.7 10,947.8 13,296.4 24,804.6 86.6% 26,042.9 79.2%

Total Operating Revenue 2,171.8 5,540.9 4,032.5 ‐27.2% 60,884.2 21,651.2 55,573.6 43,555.6 ‐21.6% 48,866.2 ‐19.7%

II. Operating Expenses:
Personnel Services 1,546.9 1,712.9 1,905.4 11.2% 22,267.3 20,298.3 20,554.5 19,076.5 ‐7.2% 20,789.3 ‐6.6%
Contractual Services 1,268.6 1,871.0 1,908.2 2.0% 22,669.5 13,503.8 20,856.1 17,008.9 ‐18.4% 18,822.2 ‐17.0%
Materials & Supplies 72.3 112.1 142.8 27.4% 1,804.3 596.2 1,726.2 954.4 ‐44.7% 1,032.4 ‐42.8%
Equipment/Furnishings 0.0 15.5 0.0 0.0% 582.5 0.0 564.7 0.0 ‐100.0% 17.9 ‐96.9%

Total Operating Expenses 2,887.9 3,711.4 3,956.4 6.6% 47,323.5 34,398.2 43,701.5 37,039.8 ‐15.2% 40,661.9 ‐14.1%

Net income from Operations ‐716.1 1,829.5 76.1 ‐95.8% 13,560.7 ‐12,747.0 11,872.1 6,515.8 ‐45.1% 8,204.4 ‐39.5%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of August 31, 2022

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2021 FY2022 FY2022 Bud Vs Act'l Full Year FY2021 FY2022 FY2022 Bud Vs Act'l Actual/Est Bud Vs Act'l

III.Other Revenues and Expenses

Less: Non‐operating /Non‐recurring Expense 62.3 0.0 68.2 0.0% 800.0 800.5 800.0 745.2 ‐6.8% 745.2 ‐6.8%
   (Post Employment/Emergency)

Add: Interest on Investments 43.0 54.0 78.2 44.8% 648.3 562.0 594.3 658.6 10.8% 712.6 9.9%

Net Revenues ‐735.3 1,883.5 86.1 ‐95.4% 13,409.0 ‐12,985.5 11,666.4 6,429.1 ‐44.9% 8,171.7 ‐39.1%

Add: Other sources of Funds (Federal Reimb) 8,047.1 33.3 39.2 17.7% 8,163.3 19,992.8 8,129.9 8,122.5 ‐0.1% 8,155.9 ‐0.1%

Add: Other available moneys 144.1 168.2 168.2 0.0% 2,018.6 3,009.6 1,850.3 1,897.0 2.5% 2,065.3 2.3%

Net Revenues and Other
  Available Moneys 7,455.9 2,085.1 293.6 ‐85.9% 23,590.8 10,016.9 21,646.7 16,448.7 ‐24.0% 18,392.9 ‐22.0%

Debt Service payments 576.6 672.9 672.9 0.0% 8,074.2 11,860.6 7,401.4 7,401.4 0.0% 8,074.2 0.0%

Debt Service Coverage 12.93 3.10 0.44 ‐85.9% 2.92 0.84 2.92 2.22 ‐24.0% 2.28 ‐22.0%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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