


































DRAFT Minutes - March 28, 2023 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Tuesday, March 28, 2023, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

1. CALL TO ORDER AND ATTENDANCE

The March 28, 2023 regular meeting of the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam (�GIAA� or the �Authority�) was called to order by Chairman Bamba at 
3:10 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan Pasaheru, Tamuning, 
Guam, 96913.   

Directors Present: Offices or positions:
Brian J. Bamba     Chairman 
Gurvinder Sobti    Vice Chairman 
Donald I. Weakley    Board Secretary 
Lucy M. Alcorn  
Doyon A. Morato 
Rosie R. Tainatongo  
Jesse G. Garcia  

Directors Absent:    
None 

GIAA Officials: 
John M. Quinata    Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
Jean M. Arriola    Airport Services Manager 
Juan S.A. Reyes, A.C.E.   Air Terminal Manager 
Danielle E. Camacho    General Accounting Supervisor  
Ken McDonald     P&F Superintendent 
Rolenda Faasuamalie    Marketing Administrator  
Joseph Javellana    Property Management Office  
Audie Artero     Engineering Supervisor  
Anthony Quidachay    Safety Administrator  

William Brennan       Arriola Law Firm, GIAA Legal Counsel 
Eduardo Calvo     Calvo Fisher & Jacob, LLP 
Janalynn C. Damian    Calvo Fisher & Jacob, LLP 
Genevieve Rapadas    Calvo Fisher & Jacob, LLP 
Frank R. Santos     TMG, GIAA Consultant  

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
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2. APPROVAL OF AGENDA 

On motion duly made by Secretary Weakley, seconded by Director Alcorn, the following 
resolution was unanimously passed:  

Resolution No. 23-17
The Board hereby approves the agenda of the March 28, 2023 regular meeting, as presented. 

3. APPROVAL OF MINUTES 

A. January 26, 2023 - Regular Meeting 

On motion duly made by Chairman Bamba, seconded by Vice Chairman Sobti, the following 
resolution was unanimously passed:  

Resolution No. 23-18
The Board hereby approves the minutes of the January 26, 2023 regular meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Executive Manager Quinata advised there was no Correspondence to report.

5. OLD BUSINESS 

Executive Manager Quinata advised there was no Old Business to present to the Board.

6. NEW BUSINESS 

A. Performance Review - Executive Manager (January 1, 2022 to December 31, 
2022) 

Executive Manager Quinata advised that Director Rosie Tainatongo will present the 
Performance Review of the Executive Manager. Director Tainatongo announced that the Board 
completed the required evaluation of the performance for Executive Manager, John M. 
Quinata, for the period of January 1, 2022 to December 31, 2022, adding that he received an 
"Excellent" rating review from the Board of Directors. 

Chairman Bamba thanked Director Tainatongo and Secretary Weakley for their hard work on 
the coordination of the evaluation. 

After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Weakley, the following resolution was unanimously approved: 
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Resolution No. 23-19
The Board hereby approves the performance review of performance evaluation for Executive 
Manager, John M. Quinata for the period of January 1, 2022 to December 31, 2022. The 
Executive Manager's performance review was rated "Excellent". 

Executive Manager Quinata took this time to thank Management and the employees of the 
Airport, and stated that the excellent performance rating is a reflection of their outstanding 
work twenty-four (24) hours a day, seven (7) days a week. The Board congratulated Executive 
Manager Quinata. 

B. Board Resolution No. 23-21 � Bank Signatories 

Deputy Executive Manager Hernandez presented a Board resolution to revise GIAA's Bank 
Signatories. Due to the retirement of former General Accounting Supervisor, Ms. Antoniette 
Bautista, the Airport has been moving quickly to fill that important position. The Airport has 
promoted Ms. Danielle Camacho to General Accounting Supervisor hired an additional General 
Accounting Supervisor, Ms. Debbie Ngata. With the new hire, a resolution designating 
authorized individuals to execute checks, drafts, or other orders for and on behalf of GIAA, is 
required. 

After further discussion, on motion duly made by Director Morato, seconded by Secretary 
Weakley, the following resolution was unanimously approved: 

Resolution No. 23-21
WHEREAS, the ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (�GIAA�) 
has several bank accounts and desires to designate the individuals authorized to execute 
checks, drafts, or other orders for and on behalf of GIAA. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA hereby designates two 
of the following individuals together to execute checks, drafts, or other orders for and on behalf 
of GIAA: 

1. John M. Quinata, Executive Manager; 
2. Artemio R. A. Hernandez, Deputy Executive Manager 
3. Brian J. Bamba, Chairman of the Board; 
4. Gurvinder Sobti, Vice Chairman of the Board; 
5. Jean M. Arriola, Airport Services Manager 
6. Danielle E. Camacho, General Accounting Supervisor 
7. Debbie C. M. Ngata, General Accounting Supervisor 

BE IT RESOLVED FURTHER, that one of the two signatories must include any one of the 
following: the Chairman, the Vice Chairman, the Executive Manager, the Deputy Executive 
Manager, General Accounting Supervisor D.E. Camacho or General Accounting Supervisor 
D.C.M. Ngata. 
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BE IT RESOLVED FURTHER, that the authority of the above-designated individuals to execute 
checks, drafts, or other orders for and on behalf of GIAA shall be limited only to authorized 
expenditures of GIAA and as is consistent with the execution of their respective duties, 
statutory or otherwise, as officers or directors of GIAA. 

BE IT RESOLVED FURTHER, that the designation of the above-named individuals supersedes all 
prior designations by the Board of Directors of GIAA on file at all banking institutions at which 
GIAA maintains its accounts.  

C. Approval of Legal Services Invoices No. 80864 and 80869 

The next item discussed were invoices from Calvo Fisher &Jacob, LLP (CFJ) relative to legal 
services fees incurred in November 2022. Deputy Executive Manager Hernandez advised the 
Board that CFJ submitted invoices for general legal services relating to: 

1. Invoice No. 80864: DFS Guam L.P. Arbitration Claim ($20,353.32) 
2. Invoice No. 80869: Bonds ($19,219.80) 

Both legal services invoices total an amount of $39,573.12. Due to the referenced services 
exceeding CFJ�s monthly cap of $10,000.00, Board action is required to authorize the additional 
amount of $29,573.12 above the cap. 

After further discussion, on motion duly made by Vice Chairman Sobti, seconded by Director 
Tainatongo, the following resolution was unanimously approved: 

Resolution No. 23-20
The Board hereby authorizes the Authority to issue payment to Calvo Fisher & Jacob, LLP for 
legal fees incurred in November 2022 pertaining to DFS Guam L.P. Arbitration Claim (Invoice 
No. 80864) and Bonds (Invoice No. 80869) that exceed the monthly cap of $10,000.00 in the 
amount of $29,573.12, a total invoice amount of $39,573.12. 

Vice Chairman Sobti requested that future invoices be brought to the Board for action in a more 
timely manner. Management acknowledged request. 

D. Acceptance of FY22 Financial Audit Report - TABLED  

Deputy Executive Manager Hernandez on behalf of Management requested that the Board 
table the discussion on the FY22 Financial Audit Report, due to a component of the audit report 
that is yet to be completed. Deputy Executive Manager Hernandez explained that the said 
component, the Other Post Employment Benefits ("OPEB") Audit, is completed by another 
agency, in turn impacting when GIAA may release the FY22 Financial Audit Report. 
Management has received a draft Financial Audit, pending the OPEB Audit. Deputy Executive 
Manager Hernandez assured the Board that Management has done its due diligence to insure 
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GIAA's reporting requirements are upheld, by notifying necessary entities of a request to 
extend, along with a notification of the inability to post GIAA's Financial Audit, as required. 
Chairman Bamba inquired on a possible date that this would be brought back to the Board. 
Deputy Executive Manager Hernandez advised as soon as possible.  

7. REPORT OF THE EXECUTIVE MANAGER 

Reference is made to the Executive Manager�s Report included as part of the Board�s packet, 
which was presented by Executive Manager Quinata. The report included brief updates on 
Airport flight operations, CIPs and Regulatory updates.  

Brief discussion on flight activity and data and how it will assist in GIAA's effort with current  
legislations. 

Chairman Bamba inquired on a current Master Plan update. Mr Frank Santos the last update 
was provided to the Stakeholders.  

Brief discussion on upcoming Aerodrome Certification Conference. Mr. Juan S.A. Reyes, A.C.E., 
Air Terminal Manager replied that an agenda will be provided to the Board once finalized. 

8. REPORT OF THE COMPTROLLER 

Deputy Executive Manager Hernandez reported on the revenues and expenses of the Authority 
as of February 28, 2023. The Deputy Executive Manager reported that year-to-date Total 
Signatory Revenues are below budgeted revenues by 18.7%, year-to-date Total Concession 
Revenues and Passenger Facility Charges are above and below budget by 2.6% and 26.9%, 
respectively. Year-to-date Total Other Revenues, inclusive of non-signatory and non-airline 
revenues are below the budget estimate by 22.0%. Year-to-date Total Operating Revenues 
Actual of $23.5M is 14.4% below the budget estimate of $27.5M. Year-to-date Total Operating 
Expenses are below budget by 5.2%. Components of this line item include a 6.4% decrease in 
Personnel Services, a 0.3% decrease in Contractual Services, a 50.5% decrease in Materials & 
Supplies, and a 57.5% decrease in Equipment/Furnishings from budgeted amounts for these 
respective categories. The actual year-to-date Net Revenues from Operations of $5.3M reflects 
a decrease of 36.0% over the year-to-date budgeted amount of $8.2M. The Deputy Executive 
Manager reported that the year-to-date Debt Service Coverage is at 2.23 versus the 
requirement of 1.25. 

Director Weakley inquired why the moving walkways in the concourse were not working. 
Deputy Executive Manager Hernandez advised that they are not working due to parts, 
maintenance, and cost control. Chairman Bamba asked that these be looked into. 

Director Morato congratulated Management on a job well done with the recent Bond Trip. 
Chairman Bamba added that the change in out is an indication that things are improving and 
the Airport is headed in the right direction. 
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9. EXECUTIVE SESSION 

Upon written recommendation of Calvo Fisher & Jacob, LLP, on motion duly made by Director 
Alcorn, seconded by Director Weakley, and unanimously approved, the Board recessed to 
convene into Executive Session at 4:03 p.m. 

The Board convened into Executive Session at 4:05 p.m. to discuss DFS Guam L.P. related 
litigation to which GIAA is or may be a party. Attending Executive Session were Directors 
Bamba, Sobti, Weakley, Alcorn, Morato, Tainatongo, Executive Manager Quinata, and Legal 
Counsels, Janalynn Damian, Eduardo Calvo, and Genevieve Rapadas. Also present was the court 
reporter who will prepare a transcript of the Executive Session. 

Due to a conflict of interest, Director Garcia did not participate in the Executive Session. 

Executive Session adjourned at 4:58 p.m., at which time the Board returned to regular session. 

10. PUBLIC COMMENTS 

There were no Public Comments. 

11. ADJOURNMENT  

Motion to adjourn duly made by Vice Chairman Sobti, seconded by Director Tainatongo; motion 
unanimously passed. The meeting was adjourned at 4:59 p.m. 

Dated this   , day of    , 2023. 

Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien 
Corresponding Secretary 



ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
BOARD OF DIRECTORS

EXECUTIVE SUMMARY

INVITATION FOR BID

IFB NO. GIAA-001-FY23
GROUNDS MAINTENANCE SERVICES

April 27, 2023

Purpose

Board action is requested to approve the ranking results and award for Invitation for Bid (IFB) No. IFB-
001-FY23 for Grounds Maintenance Services.

Background

Bids were solicited for the provision of grass cutting and maintenance services at the following GIAA 
designated: service: areas: of: the: .B: Won: Pat: International: .irport,: Guam’s: main: terminal: .irport:
Operations (Secured Area), North Tiyan - Maga Haga Highway (Non-Secured Area), South Tiyan (Non-
Secured Area), and Airport Industrial Park (Non-Secured Area). Bidders were invited to provide alternate 
bids on individual bid items (service areas) or a total combined bid of all service areas. The contract will 
be awarded to the responsible bidder(s) with the lowest total and responsive bid amounts. The contract 
term is for three (3) years with two (2) one-year option years, not to exceed five (5) years, to be exercised 
at the sole discretion of GIAA.

Procurement Background

The above referenced Invitation for Bid was publicly announced through the local newspaper on March 
14, 21 and 24. The bid submission deadline was January 10, 2020 at 2:00 p.m. and bid opening took place 
at 2:15 p.m. the same day. 

Eighteen (18) firms and/or individuals purchased or downloaded the bid package and three (3) firms 
submitted a bid prior to the bid submission deadline. The bids were opened publicly and read aloud by 
the Buyer Supervisor I, and recorded by a member of the Procurement staff.

The results of the bid price submittals are as follows in the order they were received and opened:

Bidder: SHIBY Inc., dba Guahan Clean Master1

Service Area Frequency of Services Bid Amount

Airport Operations 
Area (Moving Area)

Total Area: +/- 307 
acres

A) 12 months – 1 service per month $250,512.00
B) 6 months – 1 additional service per month
(during rainy season) $110,520.00

Total Bid Amount (A+B=C)

Total Cuts per year
Total 18 $361,032.00
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Bidder: Proferre, Inc.

Service Area Frequency of Services Bid Amount

Airport Operations 
Area (Secured Area)

Total Area: +/- 307 
acres

A) 12 months – 1 service per month $272,592.72
B) 6 months – 1 additional service per month
(during rainy season) $136,296.36

Total Bid Amount (A+B=C)

Total Cuts per year
Total 18 $408,889.00

Bidder: Luis E. Bustamante dba JJ Global Services

Service Area Frequency of Services Bid Amount

Airport Operations 
Area (Secured Area)

Total Area: +/- 307 
acres

A) 12 months – 1 service per month $306,456.00
B) 6 months – 1 additional service per month
(during rainy season) $153,228.00

Total Bid Amount (A+B=C)

Total Cuts per year
Total 18 $459,684.00

The lowest Total Bid was submitted by SHIBY Inc., dba Guahan Clean Master1 in the amount of 
$361,032.00 per year.

Legal Review

Upon Board approval, agreements will be forwarded to Legal Counsel for review and approval as to form. 

Financial Review

The total contract award for this bid is $361,032.00 per year for an initial term of one (1) year with three 
(3) one-year options to be exercised at the sole discretion of GIAA and subject to the availability of funds.
Funding for this contract is available under the Properties & Facilities Division O&M Budget.

Recommendation

Management recommends the contract award in the amount of $361,032.00 per year for the GIAA Airport 
Operations Area – Secured Area to SHIBY Inc., dba Guahan Clean Master1, who has been determined to 
have met the standards of responsibility and responsiveness outlined in the Guam Procurement Law and 
Regulations.



April 18, 2023

MEMORANDUM

TO: John M. Quinata
Executive Manager

VIA: Jean M. Arriola
Airport Services Manager

FROM: Buyer Supervisor I

SUBJECT: BID EVALUATION AND RECOMMENDATION – INVITATION FOR BID
IFB NO. GIAA-001-FY23: GROUNDS MAINTENANCE SERVICES

Procurement Background
The above referenced Invitation for Bid was publicly announced through the local newspaper on March 
14, 21 and 24, 2023. The bid submission deadline was March 31, 2023 at 2:00 p.m. and bid opening took 
place at 2:15 p.m. the same day. 

Eighteen (18) firms and/or individuals purchased or downloaded the bid package and three (3) firms 
submitted a bid prior to the bid submission deadline. The bids were opened publicly and read aloud by 
the Buyer Supervisor I, and recorded by a member of the Procurement staff.

The results of the bid price submittals are as follows in the order they were received and opened:

Bidder: SHIBY Inc., dba Guahan Clean Master1

Service Area Frequency of Services Bid Amount

Airport Operations 
Area (Secured Area)

Total Area: +/- 307 
acres

A) 12 months – 1 service per month $250,512.00
B) 6 months – 1 additional service per month
(during rainy season) $110,520.00

Total Bid Amount (A+B=C)

C) Total Cuts per year
Total 18 $361,032.00
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Grounds Maintenance Services
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Bidder: Proferre, Inc.

Airport Operations 
Area (Secured Area)

Total Area: +/- 307 
acres

A) 12 months – 1 service per month $272,592.72
B) 6 months – 1 additional service per month
(during rainy season) $136,296.36

Total Bid Amount (A+B=C)

C) Total Cuts per year
Total 18 $408,889.00

Bidder: Luis E. Bustamante dba JJ Global Services

Airport Operations 
Area (Secured Area)

Total Area: +/- 307 
acres

A) 12 months – 1 service per month $306,456.00
B) 6 months – 1 additional service per month
(during rainy season) $153,228.00

Total Bid Amount (A+B=C)

C) Total Cuts per year
Total 18 $459,684.00

Bid Analysis and Evaluation
Pursuant to Section 13 of the Instructions to Bidders, the contract is to be awarded as soon as possible to 
the responsible bidder with the lowest Total Bid Price and provided the bid is reasonable and is in the best 
interest of GIAA to accept it. 

To determine the responsiveness of bidders, the bid package specified the required equipment, 
experience and required documents that bidders must submit with their bid packages. 

Theattachedabstractillustratestheinventoryofrequireddocumentsandthebidder’ssubmittal.

SHIBY, Inc. dba Guahan Clean Master1: The bidder submitted a copy of their applicable license. The 
Bidder’sQualificationStatementformincludedalist of equipment and projects within the last five years 
similar to the services solicited with resumes attached. All other required documents were complete and 
in conformance with the Invitation for Bid. A site inspection was conducted for compliance with the 
minimum qualifications of the manpower, equipment, vehicles and materials. The bid was found to be 
responsive and bidder meets the standards of responsibility as set forth in the Procurement Law and 
Regulations.

Proferre, Inc.: The bidder submitted a copy of their applicable license. The Bidder’s Qualification
Statement form included a of list equipment and projects within the last five years similar to the services 
solicited with resumes attached. All other required documents were complete and in conformance with 
the Invitation for Bid. Their bid was found to be responsive and bidder meets the standards of 
responsibility as set forth in the Procurement Law and Regulations.











ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
BOARD OF DIRECTORS

EXECUTIVE SUMMARY

REQUEST FOR PROPOSALS
RFP NO. RFP-002-FY23

RISK MANAGEMENT AND INSURANCE CONSULTING SERVICES

April 27, 2023

Purpose

Board action is requested to approve the ranking results and award for Request for Proposals (RFP) No. 
RFP-002-FY23 for Risk Management and Insurance Consulting Services.

Background

The referenced Request for Proposals (RFP) solicits interest from qualified firm(s) and/or individual(s) to 
advise and assist GIAA with regard to its risk management and insurance programs.  The selected firm 
shallanalyzeGI’s riskprofile and provide a survey program identifying all risk areas of interest and
providing a balanced view of all relevant threats together with associated mitigating features and 
strategies, among other tasks as outlined in the preliminary scope of services in the RFP.

Procurement Background

The advertisement for this RFP was published in local newspapers on March 30, April 3, 7 and 18, 2023. 
The deadline to submit proposals was established for April 24, 2023, at 4:00 p.m. 

A total of seven (7) firms and/or individuals downloaded the RFP package, and one (1) firm submitted a 
proposal before the submission deadline.

Proposal Evaluation and Selection

The proposal was reviewed to determine responsiveness, that is, whether or not the offeror submitted all 
documents required by the RFP. The sole offeror submitted the required documents and was determined 
to be responsive as outlined in the Guam Procurement Law & Regulations, subject to the following:

Offeror A:
Offeror’sproposalwasdeemedtoberesponsivebasedonthesubmittalofallrequireddocumentation
set forth in the RFP.

The Evaluation Committee appointed by the Executive Manager completed their evaluations of the 
proposal. As a result of the evaluations, it is determined that Offeror A, the sole offeror, was deemed as 
a responsive firm to perform the required services in accordance with the criteria set forth in the RFP. The 
score sheets were gathered and tabulated by the Procurement Office. 
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Legal Review

Upon Board approval, agreements will be forwarded to Legal Counsel for review and approval as to form. 
The term of each agreement is for a period of three (3) years with two (2) one-year options to extend at 
the sole discretion of GIAA, subject to the availability of funding. 

Financial Review

The Risk Management and Insurance Consulting Services will be funded under the O&M Budget. 

Recommendation 

I recommend that the Board approve the ranking results and the contract award to Offeror A for 
Risk Management and Insurance Consulting Services, subject to negotiation of fair and reasonable fees 
to be submitted at a time and in a format determined by GIAA. 



April 26, 2023
MEMORANDUM

TO: JOHN M. QUINATA
EXECUTIVE MANAGER

VIA: JEAN M. ARRIOLA
AIRPORT SERVICES MANAGER

FROM: BUYER SUPERVISOR I

SUBJECT: EVALUATION AND RECOMMENDATION - REQUEST FOR PROPOSALS (RFP)
RFP-002-FY23, RISK MANAGEMENT AND INSURANCE CONSULTING SERVICES

The referenced Request for Proposals (RFP) solicits interest from qualified firm(s) and/or individual(s) to
advise and assist GIAA with regard to its risk management and insurance programs.  The selected firm 
shallanalyzeGI’s riskprofile and provide a survey program identifying all risk areas of interest and
providing a balanced view of all relevant threats together with associated mitigating features and 
strategies, among other tasks as outlined in the preliminary scope of services in the RFP.

The advertisement for this RFP was published in the local newspaper on March 30, April 3, 7 and 18, 2023.  
The deadline to submit the proposals was on April 24, 2023.  A total of seven (7) firms and/or individuals 
downloaded the RFP package, and one (1) firm submitted a proposal before the submission deadline.

Proposal Review for Responsiveness

The proposal was reviewed to determine responsiveness, that is, whether or not the offeror submitted all 
documents required by the RFP. The sole offeror submitted the required documents and was determined 
to be responsive as outlined in the Guam Procurement Law & Regulations as follows:

Offeror A:
Offeror A submitted all required documents set forth in the RFP.

Evaluation and Selection

Pursuant to Section 8: Selection of Best Qualified Offeror and Proposal of Basic Information of the RFP 
documents, after receipt of the proposal, the GIAA Evaluation Committee conducted an independent 
evaluation for the purpose of selecting the most responsive and responsible offeror based on the 
evaluation criteria set forth in the RFP. Hence, the sole proposal received was evaluated and found to be 
responsive.

The committee appointed by the Executive Manager to evaluate the proposals included the following:





Score Rank Score Rank Score Rank Score Rank
OFFEROR A 90 1 90 1 82 1 96 1 1

Evaluators:
No. 1:  Debbie C.M. Ngata, General Accounting Supervisor
No. 2: Audie J. Artero, Engineer Supervisor
No. 3:  Rolenda L. Faasuamalie, Airport Marketing Administrator
No. 4: Vanessa L. Pangidian, Management Analyst III

OFFEROR DESIGNATION Evaluator 4 

Antonio B. Won Pat International Airport Authority, Guam
Evaluation Score Tally Sheet

Evaluator 1 Evaluator 3 Evaluator 2

RFP NO. RFP-002-FY23
RISK MANAGEMENT AND INSURANCE CONSULTING SERVICES

Final Ranking







ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS 

EXECUTIVE SUMMARY 
COMPENSATION MODEL MAINTENANCE 

April 27, 2023 

PURPOSE

Board action is requested to approve an update to the Authority’sPay Schedule and associated 
implementation ranges including a structural adjustment to the recommended market percentile 
using the 2022 market data. 

BACKGROUND

The enactment of Public Law 29-24 on October 24, 2007 mandated the Antonio B. Won Pat 
International Airport Authority (GIAA) to establish market basedpay scales for Certified, Technical, 
and Professional (CTP) personnel.  The mandate further directed the GIAA to promulgate personnel 
rules and regulations governing selection, compensation, promotion, performance evaluations, 
disciplinary action and other terms and condition of employment of personnel occupying aviation-
related positions unique to Airport operations and certified technical and professional positions.  P. L. 
29-24 was a result of concerns that the Authority was having difficulty with the recruitment and 
retention of skilled personnel it needed to sustain an efficient operations and maintenance of the 
airport.  

In May 2013, the GIAA Board passed a resolution to make a structural adjustment in pay to the 20th

market percentile based on 2012 market data, effective October 1, 2012.Market reviews were 
subsequently conducted in 2017 and 2019.  At its regular board meeting in April 2019, management 
submitted for board action to adopt the new pay schedule and associated implementation ranges 
including a structural adjustment to the proposed 20th market percentile based on 2017 market data.  
It was decided that this would be discussed at a later time.  

More recently, GIAAengaged with Alan Searle and Associates to conduct a study based on the 2022 
market data (see attached).   Structural adjustment to the current market percentile (2022 market 
data) is recommended to ensure the Authority remains competitive in the market place at U.S. 
Airports.  With no structural adjustmentshaving been made for over more than ten (10) years,this 
endorsement will continue to aid both the attraction and retention of employees. 

LEGAL REVIEW

The authority to establish a pay scale for GIAA Employees is contained in the CTP Rules and 
Regulations §4.102.   

FINANCIAL REVIEW

There are three (3) options under consideration today, all of which incorporate the structural pay 
adjustment utilizing the updated 2022 market data at the 15th, 20th, and 25th percentile.  



The annual base salary upward adjustment to migrate the Authority to the 15th market percentile
(using 2022 market data) is estimated to be $1,107,187 (Non-LEO $600,666 and LEO $506,521). Total 
annual benefits are estimated to be an additional $387,515 (Non-LEO $210,233 and LEO $177,282). 
Total estimated annual cost is $1,494,702. 

The annual base salary upward adjustment to migrate the Authority to the 20th market percentile
(using 2022 market data) is estimated to be $1,366,527 (Non-LEO $733,424 and LEO $633,103). Total 
annual benefits are estimated to be an additional $478,284 (Non-LEO $256,698 and LEO $221,586). 
Total estimated annual cost is $1,844,811. 

The annual base salary upward adjustment to migrate the Authority to the 25th market percentile
(using 2022 market data) is estimated to be $1,651,336 (Non-LEO $876,816 and LEO $774,520). Total 
annual benefits are estimated to be an additional $577,967 (Non-LEO $306,885 and LEO $271,802). 
Total estimated annual cost is $2,229,303. 

Because the GIAA is currently conducting its FY 2024 budget process, management will be able to 
determine the viability and timing of implementation during FY 2024. 

RECOMMENDATION

It is important that the Authority continue its drive to be externally competitive in the marketplace.  
The Authority must look to continue to make regular labor market updates and structural 
adjustments in salary.  The Authority’s ability to remain competitive in its recruitment and retention 
strategy will be critical to meeting the future growth of the Airport. 

The following is recommended for approval by the GIAA Board: 

1. Approval of the structural pay adjustment and implementation of the at the 20th market 
percentile based on the 2022 market data for non-law enforcement and ARFF positions, 
effective on or after October 1, 2023, and subject to funding availability. 

2. Approval of the structural pay adjustment and implementation at the 20th market percentile 
based on the 2022 market data for law enforcement and ARFF positions, on or after October 
1, 2023, subject to funding availability and subject to any required legislative requirements, if 
any. 
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AIRLINE UPDATES

Air Service Snapshot: 

AIRLINE ROUTE FLIGHT
NUMBER (Ori

United Airlines HNL UA200
NRT UA196

UA873
UA864

UA828 T
SPN UA174
MNL UA183

KIX UA151
UA177

FUK UA165
NGO UA137

UA171
ROR UA157

UA193
TKK UA133

UA155
PNI UA176
Yap UA185

Japan Airlines NRT JL942 M

Korean Air ICN KE422
KE424

China Airlines TPE  
Sus

Air Service Changes (May 2023 vs. A
Jin Air increases PUS from 4x weekly
Jeju Air increases PUS from 4x weekl
Starlux Airlines scheduled for 7 TPE c
Japan Airlines pilot training on its B73
Maranas Southern Airways pulls out
China Airlines, Air Seoul and Air Bus

Monthly Flights             896 
Monthly Seat Capacity 165,654
# of Destinations Served 17
# of Airlines Operating 10
Monthly Enplaned
Passengers (*) 149,377

* Unaudited - Signatory Carriers Only
** March 2023 Enplanements to Available Seat Inven

PRE-
COVID 

May 2019
O
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OPERATING DAYS
iginating from Guam) AIRLINE ROUTE FLI

NUM
Daily Jeju Airlines ICN 7C3
Daily ICN 7C3
Daily PUS 7C3
Daily NRT 7C1

Tue, Thurs, Sat, Sun Air Seoul ICN RS
Daily
Daily

Daily Air Busan PUS BX
Tues, Thurs., Sat

Daily
Daily Jin Air ICN LJ
Daily LJ

Mon, Thurs, Sun PUS LJ
Tue, Fri

Wednesday Philippine Airlines MNL PR
Mon, Fri
Saturday T'Way Airlines ICN TW
Tuesdays

May 2,3, 4, 6 *7 only Star Marianas ROP **3

Daily
Daily

spended through May 
2023 Starlux Airlines TPE JX8

April 2023)
to daily operations

ly to daily operations
charters in May, 2023
37-800 scheduled for May 16-26, 2023.
t of the Marianas effective April 1, 2023
san continues suspension throughout May

May 2023 Passenger Flight Schedule

February 
2023

March 
2023 

506 510 542 625 525 695
102,919 85,898 92,460 105,854 94,167 112,091

15 14 14 15 14 15
11 11 8 10 9 10

*50,610 *51,368 *75,435 *79,100 *73,377 *87,146

ntory

January 
2023

October   
2022

November 
2022

December
2022
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IGHT
MBER

OPERATING DAYS
(Originating from Guam)

3101 Daily  
3105 Daily  
3153 Daily  
1181 Daily

S104
Suspended through May 

2023

X613
Suspended through May 

2023

J642 Daily
J644 Daily
J648 Daily

R111 Daily

W302 Daily

3401 Mon, Tue, Wed, Thur, Fri

8071
May 7, 11, 15, 19, 23, 27 

&31

April     
2023

May    
2023

Percentage
Below Pre- 
Pandemic

846 760 85%
132,699 137,309 83%

16 16 -
10 10 -

   -    - **78%
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REGULATORYUPDATES
FAR PART 139 CERTIFICATION INSPECTION
GIAA�S Annual FAR Part 139 Certification followed on the heels of the Aerodrome Workshop with 
guest observers from regional Civil Aviation Authorities, regional
Chuuk and Marshall Islands - shadowing FAA inspector Will Br
regulatory requirements at GUM from April 24
brief with the GIAA team and a Shadowing Team Debrief with our guest observers

FAA Airport Nondiscrimination/Title VI Compliance Review 
The FAA Office of Civil Rights had selected GIAA for a review of compliance with Title VI of the Civil 
Rights Act, and implementation of regulations under 49 CFR part 21, Nondiscrimination in Federa
Assisted Programs of the Department of Transportation Effectuation of Title VI.  Preliminary 
information was provided to the FAA 
implementation took place on April 25 and 26, 2023
FAA Office of Civil Rights to a mix of GIAA employees from all divisions.  Overall, FAA has approved of 
the corrective actions to be taken 

USCBP Updated Form (I-736) 
USCBP has issued notice of issuance of updated I
operating airlines and provided official versions in English and our market languages.  Effective June 1, 
2023, the older version will not be accepte
ensure travel and tour agents in our source markets are aware of the new form and effective date.  

FINANCE
Fiscal Year 2022 Audit 
GIAA�s FY 2022 financial audit is nearing completion, pending the results of 
Administration contractor�s audit of GovGuam�s Other Post
presented to the Board upon completion.

Fiscal Year 2024 Budgetpreparation is underway with divisions 
budget review. 

PROCUREMENT: 
IFB: GIAA Terminal Aircraft Apron & Taxiway Rehabilitation 
Announced:     
Pre-Bid Conference/Site Inspection:  
Deadline for Receipt of Written Questions:  
Bid Submission Deadline: 
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R PART 139 CERTIFICATION INSPECTION
GIAA�S Annual FAR Part 139 Certification followed on the heels of the Aerodrome Workshop with 

regional Civil Aviation Authorities, regional island airports 
shadowing FAA inspector Will Brown on his comprehensive review of 

regulatory requirements at GUM from April 24-28, 2023.  Earlier today, Mr. Brown held an official out 
brief with the GIAA team and a Shadowing Team Debrief with our guest observers

FAA Airport Nondiscrimination/Title VI Compliance Review 
The FAA Office of Civil Rights had selected GIAA for a review of compliance with Title VI of the Civil 
Rights Act, and implementation of regulations under 49 CFR part 21, Nondiscrimination in Federa
Assisted Programs of the Department of Transportation Effectuation of Title VI.  Preliminary 
information was provided to the FAA Office of Civil Rights, and formal review of compliance and 
implementation took place on April 25 and 26, 2023.  GIAA Title VI training was also provided by the 
FAA Office of Civil Rights to a mix of GIAA employees from all divisions.  Overall, FAA has approved of 
the corrective actions to be taken on findings and completed within the first week of May 2023. 

USCBP has issued notice of issuance of updated I-736 Forms (Guam-CNMI Visa Waiver Form) to
operating airlines and provided official versions in English and our market languages.  Effective June 1, 
2023, the older version will not be accepted for entry.   We are in communications with  GVB to 
ensure travel and tour agents in our source markets are aware of the new form and effective date.  

GIAA�s FY 2022 financial audit is nearing completion, pending the results of 
audit of GovGuam�s Other Post-Employment Benefits (OPEB), and will be 

presented to the Board upon completion.

preparation is underway with divisions going through the first rounds of the

IFB: GIAA Terminal Aircraft Apron & Taxiway Rehabilitation - Construction 
 April 20, 2023 

Bid Conference/Site Inspection:    April 28 , 2023 @ 10:00am 
Deadline for Receipt of Written Questions:   May 1, 2023 @ 5:00pm 

 May 18, 2023 @ 2:00pm  
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GIAA�S Annual FAR Part 139 Certification followed on the heels of the Aerodrome Workshop with 
island airports � Pohnpei, Kosrae, 

own on his comprehensive review of 
28, 2023.  Earlier today, Mr. Brown held an official out 

brief with the GIAA team and a Shadowing Team Debrief with our guest observers. 

The FAA Office of Civil Rights had selected GIAA for a review of compliance with Title VI of the Civil 
Rights Act, and implementation of regulations under 49 CFR part 21, Nondiscrimination in Federally 
Assisted Programs of the Department of Transportation Effectuation of Title VI.  Preliminary 

ffice of Civil Rights, and formal review of compliance and 
VI training was also provided by the 

FAA Office of Civil Rights to a mix of GIAA employees from all divisions.  Overall, FAA has approved of 
and completed within the first week of May 2023. 

CNMI Visa Waiver Form) to our  
operating airlines and provided official versions in English and our market languages.  Effective June 1, 

d for entry.   We are in communications with  GVB to 
ensure travel and tour agents in our source markets are aware of the new form and effective date.  

GIAA�s FY 2022 financial audit is nearing completion, pending the results of the  Department of 
Employment Benefits (OPEB), and will be 

going through the first rounds of the
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ANNOUNCEMENTS

 United Airlines- Celebrating 55 years servicing Guam and Micronesia
United Airlines will be celebrating 55 years servicing Guam and Micronesia. The United
merger combined the operations of Continental Micronesia and United Airlines, in 2010, with the 
paper merger effective in April of 2017.  The predecessor of 
started Guam service on May 17, 1968 with a B727

 Island Youth Leadership Day
The Airport is excited to showcase this year�s participants in Island Youth Leadership Day.  Today, our 
future leaders� schedules were filled with tours of our facilities and office time with Division 
provide an overview of airport operations and 
student leaders to introduce themselves to the Board, stating their names and schools�.    Thank you 
to  our student leaders for their participation in Island Youth Leadership Day at the Airport

 2023 Aerodrome Certification Workshop 
The 2023 Aerodrome Certification Workshop hosted by the Guam International Airport held April 18
21, 2023 at the Westin.  It was a very successful event that drew prestigious participants 
FAA, ACI, ICAO, FEMA, USDA, DHS JRM and regional aviation transportation ministers and airport 
managers from the CNMI, Palau, Pohnpei, Yap, Chuuk, Kosrae, the Marshall Islands and American 
Samoa. Best practices, regulatory requirements, and recovery challenges were highlighted 
of interaction and networking. This year�s Aerodrome Certification Workshop theme 
Resilience and Revitalization� is a renewal of the annual workshop last held in 2019 in the Republic of 
Palau after temporary suspension as a result 
Northern Marianas Ports Authority has been selected as the host of the 2024 Aerodrome Certification 
Workshop. The Guam International Airport
and workshop planners who all contributed to the success of the conference and the valuable 
connections made and strengthened amongst regional aviation players.

 Specialized Security and Safety 
o Airport Police Officers I, 

Training conducted by Alcohol, Tobacco and Firefighting Unit
o Airport Police also received 

VARO and DART, on April 19, 2023. 
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Celebrating 55 years servicing Guam and Micronesia
United Airlines will be celebrating 55 years servicing Guam and Micronesia. The United
merger combined the operations of Continental Micronesia and United Airlines, in 2010, with the 
paper merger effective in April of 2017.  The predecessor of Continental Micronesia, �Air Micronesia� 
started Guam service on May 17, 1968 with a B727-100 jetliner.   

Island Youth Leadership Day
The Airport is excited to showcase this year�s participants in Island Youth Leadership Day.  Today, our 
future leaders� schedules were filled with tours of our facilities and office time with Division 
provide an overview of airport operations and job opportunities at the Airport.  I�d like to ask our 
student leaders to introduce themselves to the Board, stating their names and schools�.    Thank you 
to  our student leaders for their participation in Island Youth Leadership Day at the Airport

Aerodrome Certification Workshop 
The 2023 Aerodrome Certification Workshop hosted by the Guam International Airport held April 18

was a very successful event that drew prestigious participants 
USDA, DHS JRM and regional aviation transportation ministers and airport 

managers from the CNMI, Palau, Pohnpei, Yap, Chuuk, Kosrae, the Marshall Islands and American 
Samoa. Best practices, regulatory requirements, and recovery challenges were highlighted 
of interaction and networking. This year�s Aerodrome Certification Workshop theme 
Resilience and Revitalization� is a renewal of the annual workshop last held in 2019 in the Republic of 
Palau after temporary suspension as a result the global pandemic. The Commonwealth of the 
Northern Marianas Ports Authority has been selected as the host of the 2024 Aerodrome Certification 
Workshop. The Guam International Airport Authority thanks all our sponsors, presenters, participants 

op planners who all contributed to the success of the conference and the valuable 
connections made and strengthened amongst regional aviation players.

Specialized Security and Safety Training continually enhances the skills of our Airport Police Unit
ort Police Officers I, Tiana Perez and JonathonOnedera completed 

lcohol, Tobacco and Firefighting Unit on  April 18, 2023. 
Police also received Family violence and Criminal Sexual Conduct

VARO and DART, on April 19, 2023. 
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United Airlines will be celebrating 55 years servicing Guam and Micronesia. The United-Continental 
merger combined the operations of Continental Micronesia and United Airlines, in 2010, with the 

Continental Micronesia, �Air Micronesia� 

The Airport is excited to showcase this year�s participants in Island Youth Leadership Day.  Today, our 
future leaders� schedules were filled with tours of our facilities and office time with Division Heads to 

job opportunities at the Airport.  I�d like to ask our 
student leaders to introduce themselves to the Board, stating their names and schools�.    Thank you 
to  our student leaders for their participation in Island Youth Leadership Day at the Airport

The 2023 Aerodrome Certification Workshop hosted by the Guam International Airport held April 18-
was a very successful event that drew prestigious participants from  the 

USDA, DHS JRM and regional aviation transportation ministers and airport 
managers from the CNMI, Palau, Pohnpei, Yap, Chuuk, Kosrae, the Marshall Islands and American 
Samoa. Best practices, regulatory requirements, and recovery challenges were highlighted over 4 days 
of interaction and networking. This year�s Aerodrome Certification Workshop theme - �Recovery, 
Resilience and Revitalization� is a renewal of the annual workshop last held in 2019 in the Republic of 

the global pandemic. The Commonwealth of the 
Northern Marianas Ports Authority has been selected as the host of the 2024 Aerodrome Certification 

thanks all our sponsors, presenters, participants 
op planners who all contributed to the success of the conference and the valuable 

the skills of our Airport Police Unit
Tiana Perez and JonathonOnedera completed Tactical Medical 

on  April 18, 2023. 
onduct training from GPD, 





	
	
	
	
	
	  

	

 
Page 2 – Operating Results as of March 31, 2023 
 
 
 
Year-to-date Total Signatory Revenues for the month ending March 31, 2023 are below Budgeted 
revenues by 16.1%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 
 
Year-to-date Total Concession Revenues are 3.0% above budget while Passenger Facility Charges 
are below the budget estimate by 23.1%. 
 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are below 
the budget estimate by 11.4%. 
 
Year-to-date Total Operating Revenues actual of $29.1M is 10.4% below the budget estimate of 
$32.5M. 
 
Year-to-date Total Operating Expenses are below budget by 11.1%.  Components of this line item 
include a 12.5% decrease in Personnel Service, a 4.8% decrease in Contractual Services, a 47.9% 
decrease in Materials & Supplies and a 79.7% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 
 
The actual year-to-date Net Revenues from Operations of $7.1M represents a 8.0% decrease over 
the year-to-date budgeted amount of $7.7M. 
  
Finally, our year-to-date results for Debt Service Coverage is at 2.64 versus the requirement of 1.25. 
 
Should you have any questions, please contact me at your convenience. 
 
 
 
Attachments 
 
 
Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 
  
 



GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of March 31, 2023

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2022 FY2023 FY2023 Bud Vs Act'l Full Year FY2022 FY2023 FY2023 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 206.6 216.2 221.5 2.5% 2,594.5 1,224.8 1,297.3 1,329.0 2.5% 2,626.3 1.2%
Departure Fees 135.2 653.3 488.5 ‐25.2% 7,671.8 669.9 3,355.7 2,517.2 ‐25.0% 6,833.2 ‐10.9%
Arrival Fees 72.0 489.3 331.2 ‐32.3% 5,751.9 404.5 2,499.9 1,773.0 ‐29.1% 5,025.0 ‐12.6%
Immigration Inspection Fees 18.7 193.7 130.8 ‐32.5% 2,258.9 92.8 979.4 691.0 ‐29.4% 1,970.5 ‐12.8%
Common Use Ticket Counter Fees 2.9 63.5 51.3 ‐19.3% 741.4 18.4 314.4 268.9 ‐14.5% 695.9 ‐6.1%
Loading Bridge Use Fees 77.6 356.5 296.8 ‐16.7% 4,190.2 495.1 1,878.0 1,573.1 ‐16.2% 3,885.3 ‐7.3%
Apron Use Fees 133.8 95.8 96.0 0.3% 1,137.6 866.4 518.2 1,954.2 277.1% 2,573.6 126.2%
Landing Fees 47.2 661.9 677.5 2.4% 7,863.7 302.4 3,582.0 2,000.0 ‐44.2% 6,281.6 ‐20.1%

Total Signatory Revenue 694.0 2,730.2 2,293.6 ‐16.0% 32,210.0 4,074.4 14,424.9 12,106.3 ‐16.1% 29,891.5 ‐7.2%

Enplaned Signatory Pax 22,692 115,199 86,162 ‐25.2% 1,352,700 112,405 591,688 434,944 ‐26.5% 1,195,956 ‐11.6%

Cost per Enplaned Pax $30.58 $23.70 $26.62 12.3% $23.81 $36.25 $24.38 $27.83 14.2% $24.99 5.0%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  1,263.3 1,263.3 1,263.3 0.0% 15,160.0 4,920.8 7,580.0 7,580.0 0.0% 15,160.0 0.0%
            In‐flight Catering 30.5 50.8 54.6 7.5% 601.1 159.4 272.4 282.7 3.8% 611.3 1.7%
            Food & Beverage 29.8 64.6 73.8 14.3% 763.8 137.9 346.2 393.3 13.6% 810.9 6.2%
            Rental Cars 60.3 55.4 132.7 139.5% 663.4 335.7 326.4 625.3 91.6% 962.2 45.1%
            Other Concession Rev 10.3 37.6 15.5 ‐58.9% 444.6 63.1 201.5 103.2 ‐48.8% 346.3 ‐22.1%

Total Concession Revenues 1,394.2 1,471.7 1,540.0 4.6% 17,632.7 5,616.9 8,726.5 8,984.5 3.0% 17,890.7 1.5%

Passenger Facility Charges 70.4 404.6 298.8 ‐26.1% 4,750.7 342.7 2,078.0 1,598.2 ‐23.1% 4,270.9 ‐10.1%

Other Revenue 9,181.8 1,283.1 1,067.8 ‐16.8% 15,187.6 13,721.6 7,266.7 6,437.8 ‐11.4% 14,358.7 ‐5.5%

Total Operating Revenue 11,340.3 5,889.6 5,200.1 ‐11.7% 69,781.1 23,755.7 32,496.1 29,126.8 ‐10.4% 66,411.8 ‐4.8%

II. Operating Expenses:
Personnel Services 1,912.2 1,887.3 1,896.9 0.5% 24,534.5 10,223.4 12,267.3 10,731.3 ‐12.5% 22,998.5 ‐6.3%
Contractual Services 1,615.9 2,286.2 1,771.4 ‐22.5% 23,906.5 8,500.8 11,404.9 10,861.2 ‐4.8% 23,362.8 ‐2.3%
Materials & Supplies 128.1 160.6 96.6 ‐39.9% 1,668.0 407.0 646.5 337.1 ‐47.9% 1,358.5 ‐18.6%
Equipment/Furnishings 0.0 259.8 8.4 ‐96.8% 582.5 0.0 459.5 93.3 ‐79.7% 216.3 ‐62.9%

Total Operating Expenses 3,656.3 4,593.8 3,773.2 ‐17.9% 50,691.6 19,131.2 24,778.3 22,022.8 ‐11.1% 47,936.1 ‐5.4%

Net income from Operations 7,684.0 1,295.8 1,426.8 10.1% 19,089.5 4,624.4 7,717.8 7,104.1 ‐8.0% 18,475.7 ‐3.2%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of March 31, 2023

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2022 FY2023 FY2023 Bud Vs Act'l Full Year FY2022 FY2023 FY2023 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non‐operating /Non‐recurring Expense 91.3 66.7 75.4 13.1% 800.0 404.1 400.0 452.5 13.1% 852.5 6.6%
   (Post Employment/Emergency)

Add: Interest on Investments 56.6 51.5 109.8 113.1% 618.3 325.7 309.1 541.2 75.1% 850.4 37.5%

Net Revenues 7,649.3 1,280.7 1,461.2 1.1 18,907.8 4,546.0 7,627.0 7,192.8 ‐5.7% 18,473.6 ‐2.3%

Add: Other sources of Funds (Federal Reimb) 35.3 33.3 300.0 800.1% 400.0 5,261.3 200.0 2,475.4 1137.7% 2,675.4 568.8%

Add: Other available moneys 168.2 168.2 168.2 0.0% 2,018.6 1,009.3 1,009.3 1,009.3 0.0% 2,018.6 0.0%

Net Revenues and Other
  Available Moneys 7,852.7 1,482.2 1,929.5 30.2% 21,326.3 10,816.6 8,836.2 10,677.5 20.8% 23,167.6 8.6%

Debt Service payments 672.9 672.9 672.9 0.0% 8,074.2 4,641.1 4,037.1 4,037.1 0.0% 8,074.2 0.0%

Debt Service Coverage 11.67 2.20 2.87 30.2% 2.64 2.33 2.19 2.64 20.8% 2.87 8.6%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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 writer�s direct e-mail: 
jdamian@calvofisher.com

RECOMMENDATION OF COUNSEL

TO:  Board of Directors 
ANTONIO B. WON PAT INTERNATIONAL 

AIRPORT AUTHORITY, GUAM

CC:  Mr. John M. Quinata 
  Executive Manager 

ANTONIO B. WON PAT INTERNATIONAL 
AIRPORT AUTHORITY, GUAM

FROM: Janalynn Cruz Damian
CALVO FISHER & JACOB LLP 

DATE: April 14, 2023 

SUBJECT: Executive Session
______________________________________________________________________________ 

Pursuant to 5 GCA § 8111(c)(1), I hereby recommend that the Board of Directors of GIAA 
conduct an Executive Session at the next regular scheduled Board meeting to discuss DFS Guam 
L.P. related litigation to which GIAA is or may be a party. 






	Minutes - April 27, 2023 - Regular Board Meeting
	Minutes - July 6, 2023 - Regular Board Meeting

	GIAA Regular Board Meeting - April 27, 2023 - Board Meeting Material
	Minutes - April 27, 2023 - Regular Board Meeting
	Sign In

	1st Public Notice - Post - April 27 2023
	2nd Public Notice - Post - April 27 2023
	GIAA Regular Board Meeting - April 27, 2023 - Board Meeting Material
	BOD Executive Summary Compensation Model - April 2023 _1_ jma edits
	Alan Searle Compensation Model - April 2023
	GIAA Regular Board Meeting - April 27, 2023 - Board Meeting Material
	CT REPORT.mar23
	GIAA Regular Board Meeting - April 27, 2023 - Board Meeting Material

