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2.  APPROVAL OF AGENDA 
 
On motion duly made by Secretary Weakley, seconded by Director Tainatongo the following 
resolution was unanimously passed:  
 

Resolution No. 24‐01 
The Board hereby approves the agenda of the November 1, 2023 regular meeting, as presented. 
 
 
3.  APPROVAL OF MINUTES 
 

A. September 22, 2023 ‐ Regular Meeting 
 

On  motion  duly  made  by  Secretary  Weakley,  seconded  by  Director  Alcorn,  the  following 
resolution was unanimously passed:  
 

Resolution No. 24‐02 
The Board hereby approves the minutes of the September 22, 2023 regular meeting, subject to 
corrections.  
 
4.  CORRESPONDENCE 
 
Executive Manager Quinata advised there was no Correspondence to report. 
 
5.  OLD BUSINESS 
 
Executive Manager Quinata advised there was no Old Business to present. 
 
6.  NEW BUSINESS 
 

A. Ratification  of  FAA  Grant  Agreement  No.  3‐66‐0001‐120‐2023  –  Rehabilitate 
Terminal Apron  
 

The first item discussed by the Board was the FAA Grant Agreement No. 3‐66‐0001‐120‐2023 – 
Rehabilitate Terminal Apron. Mr. Frank Santos, GIAA Consultant presented FAA Grant Agreement 
for ratification by the Board.  
 
Mr. Santos advised the Board that the project is in the amount of $31,127,435.00. The FAA grant 
is funded at a 90/10 cost share basis with the FAA. The bid was awarded by the Board at the July 
6, 2023 Board meeting to Sumitomo Mitsui Construction Co., Ltd. Now that the Grant is in place 
and the project certified, Notice to Proceed is expected within thirty (30) days. The Airports 10% 
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share  is approximately $3,458,604.00. Funded under GIAA’s FY2024 budget Pay‐as‐you‐go  for 
CIP’s. 
 
After  further  discussion,  on motion  duly made  by  Secretary Weakley,  seconded  by Director 
Tainatongo, the following resolution was unanimously approved: 

 
Resolution No. 24‐03 

The Board hereby ratifies the Executive Manager and Legal Counsel’s execution, and acceptance 
of FAA Grant Agreement No. 3‐66‐0001‐120‐2023 – Rehabilitate Terminal Apron, in the amount 
of $31,127,435.00. 
 

B. Ratification of FAA Grant Agreement No. 3‐66‐0001‐121‐2023 – Zero Emissions 
Vehicle/Infrastructure 

 
The next item discussed by the Board was the FAA Grant Agreement No. 3‐66‐0001‐121‐2023 – 
Zero Emissions Vehicle/Infrastructure. Mr. Frank Santos, GIAA Consultant presented FAA Grant 
Agreement for ratification by the Board.  
 
Mr. Santos advised the Board that the project is in the amount of $626,670.00. The FAA grant is 
funded at a 90/10 cost share basis with the FAA. Airports 10% share is approximately $69,630.00. 
Funded  under  GIAA’s  FY2024  budget  Pay‐as‐you‐go  for  CIP’s.  Mr.  Santos  offered  brief 
background on the project for the Board’s information, informing the Board that the initial Bid 
yielded no Bidders. Second time around, the Airport is surveying local dealerships in order to see 
if they have access to vehicles that meet GIAA standards, vehicles must be electric and American 
made. Referenced Bid will be brought back to the Board for Award.  
 
Acting Chairman Sobti inquired on the budget and number of vehicles. Mr. Santos advised that 
the Grant  is  for  seven  (7) vehicles and  four  (4)  charging  stations,  if  the budget  supports  the 
purchase of additional vehicles, the scope would need to be amended. 
 
Director Morato inquired on the period of performance. Ms. Santos informed the Board that the 
period would be for four (4) years, however the vehicles are desperately needed, the sooner the 
vehicles can be procured the better. 
 
After  further  discussion,  on motion  duly made  by  Director Morato,  seconded  by  Secretary 
Weakley, the following resolution was unanimously approved: 
 

Resolution No. 24‐04 
The Board hereby ratifies the Executive Manager and Legal Counsel’s execution, and acceptance 
of FAA Grant Agreement No. 3‐66‐0001‐121‐2023, Zero Emissions Vehicle/Infrastructure in the 
amount of $626,670.00. 
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C. Approval of Award for Airport Energy Efficiency Assessment – RFP No. RFP‐003‐

FY23 
 
The next item requiring Board action was the award for Airport Energy Efficiency Assessment – 
RFP No. RFP‐003‐FY23. Deputy Executive Manager Hernandez, provided background information 
to the Board on the referenced RFP, including the scope of services, contract term, dates that the 
RFP  was  published  in  the  newspaper,  proposal  submission  deadline,  and  the  number  of 
interested proposers.  
 
The  referenced  Request  for  Proposals  (RFP)  solicited  interest  from  qualified  firms  and/or 
individuals  to  conduct  an  Airport  Energy  Efficiency  Assessment  to  further  assist  GIAA  in 
developing and  implementing an Energy/Sustainability program to assess, prepare and design 
energy conservation measures through efficiencies, renewable energy and technological renewal 
and  replacement programs, and  carbon emission  reduction  in accordance with all applicable 
Government  Laws,  Rules,  and  Regulations.  A  total  of  fourteen  (14)  firms  and/or  individuals 
downloaded  the RFP package  and one  (1)  firm  submitted  a proposal before  the established 
deadline.  An  evaluation  committee  was  established  to  evaluate  the  proposals  that  were 
submitted  based  on  the  evaluation  criteria  set  forth  in  the  RFP.  The  Evaluation  Committee 
appointed by the Executive Manager completed their evaluations of the proposal. As a result of 
the evaluations, it is determined that Offeror A, the sole offeror, was deemed a responsive firm 
to perform the required services in accordance with the criteria set forth in the RFP. The score 
sheets were gathered and tabulated by the Procurement Office.  
 
Upon Board approval of the ranking results, subject to negotiation of fair and reasonable fees 
and terms of an agreement, the same will be forwarded to Legal Counsel for review and approval 
as to form. The term of the agreement is for period of five (5) years from the effective date. The 
Airport Energy Efficiency Assessment will be funded under an FAA AIP grant, Federal Share is 90% 
and Sponsor Share is 10%.  
 
Offeror A  is deemed  to have met  the  standards of  responsiveness  as outlined  in  ∙the Guam 
Procurement Law & Regulations. Management recommends that the Board approve the ranking 
results and the contract award to Offerer ‘A’ for Airport Energy Efficiency Assessment, subject to 
negotiation of fair and reasonable fees to be submitted at a time and in a format determined by 
GIAA. Brief discussion followed. 
 
After  further discussion, on motion duly made by Director Tainatongo,  seconded by Director 
Alcorn, the following resolution was unanimously approved: 
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Resolution No. 24‐05 
The Board hereby approves the ranking results as presented and the contract award to Offeror 
‘A’  for  the  Airport  Energy  Efficiency  Assessment  –  RFP‐003‐FY23,  subject  to Management’s 
negotiation of fair and reasonable fees and review by Legal Counsel.  
 
Acting Chairman Sobti inquired if GIAA has done this before. Mr. Santos advised that GIAA had 
done something similar under ESCO (Energy Services Company), resulting in the change out of 
GIAA’s air conditioning system, funded by GIAA. The reference RFP will be funded by the FAA, 
giving  the  Airport  ‘Energy  Conservation  Measures’,  which  will  allow  GIAA  to  select  which 
measures will be funded. 
 
Deputy Executive Manager Hernandez announced that Offeror ‘A’ is AECOM Technical Services 
Inc. 
 
7.  REPORT OF THE EXECUTIVE MANAGER 
 
Reference  is made to the Executive Manager’s Report  included as part of the Board’s packet, 
which was presented by Deputy Executive Manger Hernandez. The report included brief updates 
on Airline activity, CIPs, Airport updates, Regulatory updates and other announcements. 
 
Deputy  Executive Manager  Hernandez  gave  a  brief  update  on  Insurance  Renewal  Program, 
specifically  the Property Coverage, as  requested by  the Board. GIAA was able  to negotiate a 
premium  of  $1.6M  compared  to  initial  quote  of  $1,705,263.00.  Looking  ahead  to  FY2025, 
Management  is  considering  a  Parametric  program  or  self‐insurance  for  GIAA  ‘s  Insurance 
program. In addition, premiums are typically paid over a period of three (3) – four (4) months, 
however GIAA was able to extend payments over ten (10) months. 
 
Secretary  Weakley  inquired  on  the  interest  from  Air  Vietnam.  Deputy  Executive  Manager 
Hernandez advised that there has been communication to see if there is still continued interest. 
 
Brief discussion on floors in Customs and Quarantine, with Executive Manager Quinata advising 
that  it  is a priority, and  is still  in process with  insurance company and FEMA. Anticipated  for 
March 2024. Mr. Audie Artero, Engineering Supervisor informed the Board that GIAA is almost at 
100% design. 
 
Secretary Weakley  inquired on the new Comptroller. Deputy Executive Manager  informed the 
Board that Management will advise the Board once date is confirmed. 
 
8.  REPORT OF THE COMPTROLLER 
 
Ms. Danielle Camacho, General Accounting Supervisor reported on the revenues and expenses 
of the Authority for the for the month ending September 30, 2023. Year‐to‐date Total Signatory 
Revenues are below Budgeted revenues by 28.0%. Signatory revenue estimates are based on 
projections submitted by Signatory airlines and adopted in the annual budget. Year‐to‐date Total 
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Concession Revenues are 45.1% below budget while Passenger Facility Charges are below the 
budget estimate by 30.6. Year‐to‐date Total Other Revenues, inclusive of non‐signatory and non‐
airlines  revenues,  are  above  the  budget  estimate  by  1.1  %.  Year‐to‐date  Total  Operating 
Revenues actual of $51.2M is 26.6% below the budget estimate of $69.8M. Year‐to‐date Total 
Operating Expenses are below budget by 12.6%. Components of this line item include a 13.3% 
decrease  in Personnel Service, a 8.5% decrease  in Contractual  Services, a 29.3% decrease  in 
Materials & Supplies and a 100.0% decrease in Equipment/Furnishings from budgeted amounts 
for these respective categories. The actual year‐to‐date Net Revenues from Operations of $6.9M 
represents a 64.0% decrease over  the year‐to‐date budgeted amount of $19.1M. Finally, our 
year‐to‐date results for Debt Service Coverage is at 1.31 versus the requirement of 1.25. 
 
9.  EXECUTIVE SESSION 
 
Upon written recommendation of Counsel, on motion duly made by Director Alcorn, seconded 
by  Director  Tainatongo,  and  unanimously  approved,  the  Board  recessed  to  convene  into 
Executive Session at 3:56 p.m. 
 
Due to a previously disclosed conflict of interest, Director Garcia did not participate in Executive 
Session.  
 

A. DFS Guam L.P. related litigation to which GIAA is or may be a party (5 GCA 
 

The Board convened into Executive Session at 4:00 p.m. to discuss DFS Guam L.P. related litigation to 
which GIAA is or may be a party. Attending Executive Session were Directors Sobti, Weakley, Alcorn, 

Tainatongo, Morato, Executive Manager Quinata, and Legal Counsels, Eduardo Calvo, Janalynn Damian, 
and Genevieve Rapadas. Also present was the court reporter who will prepare a transcript of the Executive 
Session. Executive Session ended at 4:37 p.m. 
 
All Board members present  in the conference room. Motion to return to regular session duly 
made by Director Alcorn, seconded by Director Tainatongo; motion unanimously passed. Regular 
Session began at 4:39 p.m. 
 
10.  PUBLIC COMMENTS 
 
There were no Public Comments. 
 
11.  ADJOURNMENT  
 
Motion  to  adjourn  duly made  by Director Alcorn,  seconded  by Director  Tainatongo; motion 
unanimously passed. The meeting was adjourned at 4:40 p.m. 
 
 
Dated this     , day of       , 2023. 
 



GIAA Board of Directors Regular Meeting 
November 1, 2023 
Page 7 of 7 

 

 

DRAFT Minutes – November 1, 2023 

 

 

 

 

 

         

Brian J. Bamba 

Chairman 

 

Attest: 

 

           

Donald I. Weakley 

Board Secretary 

 

Prepared and Submitted By: 

 

         

Amanda O'Brien 

Corresponding Secretary 



ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS 

 
EXECUTIVE SUMMARY 

 
INVITATION FOR BID 

 

IFB NO. GIAA-001-FY24 
GROUNDS MAINTENANCE SERVICES 

 
December 4, 2023 

 
Purpose 
 

Board action is requested to approve the ranking results and award for Invitation for Bid (IFB) No. IFB-
001-FY24 for Grounds Maintenance Services – Secured Non-Movement Area. 
 
Background 
 

Bids were solicited for the provision of Grounds Maintenance Services for the Secured Non-Movement 
Areas at the Antonio B. Won Pat International Airport Authority, Guam (“GIAA”). The services to be 
provided are inclusive of labor, materials, supplies and equipment. The contract will be awarded to the 
responsive, responsible bidder with the lowest bid. The contract term is for an initial term of one (1) year 
and may be renewed for additional periods of up to one year at a time, at GIAA’s sole option, not to exceed 
the total contract term of three (3) years. 
 
Procurement Background 
 

The above referenced Invitation for Bid was publicly announced through the local newspaper on October 
25, October 31, and November 6, and November 14, 2023. The bid submission deadline was November 
22, 2023 at 2:00 p.m. Bid opening took place at 2:15 p.m. the same day, as scheduled. 
 
Thirteen (13) firms and/or individuals purchased or downloaded the bid package and two (2) firms 
submitted a bid prior to the bid submission deadline. The bids were opened publicly and read aloud by 
the Buyer Supervisor I, and recorded by a member of the Procurement staff. 
 
The results of the bid price submittals are as follows in the order they were received and opened: 
 

 
Bidder: SHIBY Inc., dba Guahan Clean Master1 

 

Service Area Frequency of Services Bid Amount 

AREA 1a 
Secured Non-

Movement Area 
 

Total Area: +/- 307 
acres 

A) 12 months – 1 service per month $213,672.00 

B) 6 months – 1 additional service per month 
(during rainy season) 

$106,836.00 

Total Bid Amount (A+B=C) 

C) Total Cuts per year 
Total 18 

$320,508.00 
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Bidder: Proferre, Inc. 

 

Service Area Frequency of Services Bid Amount 

AREA 1a 
Secured Non-

Movement Area 
 

Total Area: +/- 307 
acres 

A) 12 months – 1 service per month $335,808.00 

B) 6 months – 1 additional service per month 
(during rainy season) 

$168,880.02 

Total Bid Amount (A+B=C) 

C) Total Cuts per year 
Total 18 

$504,688.00 

 
The lowest Total Bid was submitted by SHIBY Inc., dba Guahan Clean Master1 in the amount of 
$320,508.00 per year. 
 
Legal Review 
 

Upon Board approval, agreements will be forwarded to Legal Counsel for review and approval as to form.  
 
Financial Review 
 

The total contract award for this bid is $320,508.00 per year for an initial term of one (1) year and may be 
renewed for additional periods of one year at a time, at GIAA’s sole option and subject to the availability 
of funds not to exceed the total contract term of three (3) years. Funding for this contract is available 
under the Properties & Facilities Division O&M Budget. 
 
Recommendation 
 

Management recommends the contract award in the amount of $320,508.00 per year for the GIAA 
Secured Non-Movement Area to SHIBY Inc., dba Guahan Clean Master1, who has been determined to 
have met the standards of responsibility and responsiveness outlined in the Guam Procurement Law and 
Regulations. 



 
 
 

                       EMAIL: official@guamairport.net 

 
 
 
 
       November 28, 2023 
 
MEMORANDUM 
 

TO:  John M. Quinata 
Executive Manager 

 

VIA:  Jean M. Arriola 
  Airport Services Manager  
 

FROM:  Buyer Supervisor I 
 

SUBJECT: BID EVALUATION AND RECOMMENDATION – INVITATION FOR BID 
IFB NO. GIAA-001-FY24: GROUNDS MAINTENANCE SERVICES – SECURED NON-MOVEMENT AREA 

 
Procurement Background 
 

The above referenced Invitation for Bids was publicly announced through the local newspaper on October 25, 
October 31, and November 6, and November 14, 2023. The bid submission deadline was November 22, 2023 at 
2:00 p.m. Bid opening took place at 2:15 p.m. the same day, as scheduled. 
 

Thirteen (13) firms and/or individuals purchased or downloaded the bid package and two (2) firms submitted a 
bid prior to the bid submission deadline. The bids were opened publicly and read aloud by the Buyer Supervisor 
I, and recorded by a member of the Procurement staff. 
 

The results of the bid price submittals are as follows, in the order they were received and opened: 
 

 
Bidder: SHIBY Inc., dba Guahan Clean Master1 

 

Service Area Frequency of Services Bid Amount 

AREA 1a 
Secured Non-

Movement Area 
 

Total Area: +/- 307 
acres 

A) 12 months – 1 service per month $213,672.00 

B) 6 months – 1 additional service per month 
(during rainy season) 

$106,836.00 

Total Bid Amount (A+B=C) 

C) Total Cuts per year 
Total 18 

$320,508.00 

 
Bidder: Proferre, Inc. 

 

AREA 1a 
Secured Non-

Movement Area 
 

Total Area: +/- 307 
acres 

A) 12 months – 1 service per month $335,808.00 

B) 6 months – 1 additional service per month 
(during rainy season) 

$168,880.02 

Total Bid Amount (A+B=C) 

C) Total Cuts per year 
Total 18 

$504,688.00 
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ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS 

 

EXECUTIVE SUMMARY 
 

PURCHASE ORDER No. GIAA-FY24-70168 
PURCHASE AND DELIVERY OF AIRPORT POLICE OPERATIONAL VEHICLES 

  
December 4, 2023 

Purpose 
Board action is requested to approve the bid award of the Purchase and Delivery Airport Police Vehicles 
under the Purchase Order (“PO”) No. GIAA-FY24-70168. 
 
Background 
The GIAA Police Division provides law enforcement coverage for the entire airport footprint. They patrol 
central terminal areas as well as the north and south side facilities providing a myriad of law enforcement 
functions to passengers, employees and to the general public. Their valuable services include but are not 
limited to patrol operations, special operations, K-9 Units, RACCS and investigation. 
 
The Purchase and Delivery of Police Patrol Vehicles are to be used for Airport Police Patrol and Operations. 
 
Procurement Background 
Port Authority of Guam awarded the contract for Invitation for Bid No. PAG-006-23 to the lowest, most 
responsible and responsive bidder. 
 
The required delivery date is 90 days after receipt of order subject to the availability of funds. 
 
As authorized by the Chief Procurement Officer of the Guam Services Agency, GIAA intends to award a 
contract in the form of a PO for the purchase and delivery of the Airport Police Operational Vehicles as 
presented below: 
 

CONTRACTOR’S NAME Item Description Unit Price Total Price (x5 Total) 

Atkins Kroll, Inc. Sport Utility Vehicle (4x2) $52,190.00 $260,950.00 
 

Legal Review 
Upon approval of award, the contract in the form of a purchase order will be issued to the awarded 
contractor in conformance with the Government of Guam Procurement Regulations. 

 
Financial Review 
The total contract award is $260,950.00. Funding for this contract is available through the Capital 
Improvement Project Funding. 
 
Recommendation 
Management recommends the contract award based on the following:   
 

CONTRACTOR’S NAME Item Description Total Contract Award 

Atkins Kroll, Inc. Sport Utility Vehicle (4x2) $260,950.00 

 









 

  CONTRACTING AUTHORITY OF EXECUTIVE MANAGER 
TYPHOON RELATED PROJECTS 

 
December 4, 2023 

 
 
 
Over  the course of  the next 12  to 18 months, GIAA anticipates multiple procurement actions 
consisting of Request  for Proposals  (RFP)  and  Invitation  for Bids  (IFB).   We will be  retaining 
Architects‐Engineers  for design and construction managers as well as suppliers or contractors 
based under the IFB process. 
 
Our current situation is unique as we must deal with the repair or mitigation of Typhoon Mawar 
impacts to our  facilities and  infrastructure whether  funded by our  insurer, FEMA, the FAA, or 
other federal grantor.  These projects will also include hazard mitigation grants. 
 
These  typhoon  projects  are  in  addition  to  those  programmed  under  our  FY’24  projects  and 
special  funding programs under  the  FAA Bipartisan  Infrastructure  Law  (BIL)  for  terminal  and 
infrastructure works. 
 
To facilitate the efficient processing and timely execution of each project, management requests 
for Board consideration of a more  liberal contracting authority  for  the Executive Manager by 
exempting the $100,000 cap.   We request to  increase the cap to $2.5M with a sign‐off by an 
officer of the Board of Directors i.e., Chairman, Vice‐Chairman or Secretary.  The exemption will 
have a sunset date of June 30, 2024, but management could request an extension if needed.  The 
exemption would apply to initial awards and any contract modifications.   
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GIAA BOARD OF DIRECTORS MEETING 

December 4, 2023 
 

 

 
 
AIR SERVICE SNAPSHOT 
In the upcoming month, airlines are scheduled to conduct 744 flights to Guam, with a seat capacity of 131,141 
representing 74% and 64% as compared to December 2019 (pre‐COVID) flights and seat capacity respectively. 

 

 
 

2019 2023 % Change 2023 vs 2019

# of Flights
Seat 

Capacity Enplanements # of Flights
Seat 

Capacity Enplanements # of Flights
Seat 

Capacity Enplanements

July 945           182,354      159,346           615           113,581      *73,811 65% 62% 46%

August 1,007        208,655      183,096           663           121,515      *96,666 66% 58% 53%

September 940           193,961      154,276           621           113,764      *73,013 66% 59% 47%

October 967           197,679      152,190           706           124,991      *79,118 73% 63% 52%

November 904           190,597 158,156           690 120,749 NA 76% 63%

December 1,010        206,098 152,190           744 131,141 NA 74% 64%
* Unaudited
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REGULATORY UPDATES 
FEDERAL AVIATION ADMINISTRATION (FAA) 
FAA Part 139 Full Scale Emergency Exercise 2023 
 
GIAA conducted its 36 Consecutive Calendar Month Emergency Full Scale Exercise as required under 
FAR Part 139 on November 15, 2023.  The scenario set the stage for inbound flight on a B737, hijacked 
30 minutes prior  to  landing, coupled with a a mechanical problem. Notification  to all mutual aid 
emergency response partners from GHS/OCD, GFD, AAFB, Navy, Camp Blaz Fire units, DPHSS, GMH, 
GRMC, USNH, TSA, FBI, GPD, USCBP, Customs, Airline Operators was made, which kicked off  the 
response play. Special participation were volunteer victims  from  the Customs Recruit Cycle, DOC 
Recruit Cycle & GRMC personnel who served as live victims. A unique insert of the Air National Guard 
Lakota helicopter was included in the response with a live play of an air evacuation of 2 victims from 
the airfield  to  the US Naval Hospital.   The event was deemed a success by all participants  in  the 
ensuing Hot Wash  later that afternoon and was featured  in news coverage by KUAM, PDN, Guam 
Post and Marianas Variety.   
 
 
INFRASTRUCTURE & TECHNOLOGY 
 
GPA INTERRUPTIBLE LOAD PROGRAM (ILP)  
GIAA has been assisting   GPA in decreasing power demand during periods when power capacity is 
less than demand, by voluntarily going off the grid and operating on generator power.  This month, 
GIAA has advised GPA that participation will be less frequent, subject to maintenance of generators, 
and  observation  of  impact  to  terminal  equipment  in  the  transfer  back  to  island  power  due  to 
fluctuating voltage.  Impacted equipment include the biometric exit systems at the departure gates 
and MUSE system, the SACS system, OTIS conveyance systems, and baggage scales, among others, 
which required manual clearance of departing passengers, changeout of burnt motor systems, and 
possible manning of secured areas when the SACS systems is compromised.  
 
AP/MIS Cybersecurity Table‐Top Exercise 
Airport Police and MIS will be conducting a cybersecurity tabletop exercise to test system integrity 
and identify possible cyber‐attacks at the Airport.  Airlines and key tenants are invited to participate 
in the tabletop for joint training in prevention and mitigation of cyber threats. This Tabletop exercise 
will fulfill TSA requirements under the Airport Security Program 
 
AIRPORT CYBERSECURITY TRAINING 
GIAA, in coordination with the Cybersecurity and Infrastructure Security Agency (CISA), the FAA Office 
of Information and Technology Services, and their cybersecurity training partners ‐Airports Council 
International  (ACI) and  the  Idaho National  Laboratory  (INL) will be  sponsoring an ACI‐INL Airport 
Cybersecurity Training tentatively scheduled for January 8‐12, 2024. Training costs will be free for 
participants,  and  the  CIS/FAA/ACI/INL will  be  sending  invites  to  regional  airports  in  the  coming 
month.   GIAA conference rooms will be the location of the training, as practical exercises around the 
terminal will be conducted to assess cybersecurity threats present in the operational systems in play, 
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and training to mitigate/resolve these risks.   
 
PROCUREMENT 
 
RFP:  A&E Services for AOA Main Gate Perimeter Fencing Installation Design  
(RFP‐003‐FY23, Project No. GIAA‐FY24‐02‐5, AIP No. 3‐66‐0001‐118‐2023) 

RFP Announcement/1st Run Date:    Wednesday, November 22, 2023 
Request for Information Deadline:   Wednesday, December 6, 2023 @ 5pm 
Submission Deadline:      Friday, December 22, 2023 @4pm 

 
ANNOUNCEMENTS 

 Dafne Mansapit‐Shimizu officially started as GIAA’s new Comptroller on November 13, 2023.  We 
welcome Dafne, as she fills a role that has been vacant for over two years. We also thank the 
Accounting divisions staff for their dedication to ensuring continuity of operations. 

  Giving Thanks:  GIAA management  and  employees  have  grouped  together  to  help  the  less 
fortunate and  had selected the Department of Youth Affairs as a beneficiary. Personal hygiene 
products, white tee‐ shirts, slippers and/or slides, undergarments and white ankle length socks 
and  presented  these much‐needed  items  to  DYA  on Wednesday,  November  22 @1030am.   
Special  acknowledgement  to  our  Team  leaders  Oscar  Aflague  and  Tristan  Debold  and  all 
committee members  and  employees who  donated  to  the  collection  and  participated  in  the 
presentation.  DYA Director Brennan remarked how touched she was to know that GIAA selected 
the incarcerated youth for the donation, as they are often overlooked or forgotten, especially in 
the holiday season  

 Guam Products:  Lotte  has  introduced  a  new  curated  collection  entitled  “Island  Creations 
Collective” or  “Nina’huyong  yan Rinikohen  ginen  I  Isla”  featuring  locally made products. This 
expands  the  “Guam” options, with  Lotte having  recently  introduced UOG merchandise  in  its 
Guam Cultural Section  

 “Magic of Christmas” Parade: GIAA will  be  participating  in  the  2023 Governor’s    Christmas 
Parade, with a float decorated for the holidays and illuminated for high visual appeal.  Please join 
us at  the Parade  scheduled  for  Friday, December 22, 2023, at 7pm at  the Guam Museum  in 
Hagatna. 

 Women in Aviation: The Women  in Aviation  International  (Guam Chapter), held  its  first ever 

Aviation Open House which consisted of a variety of aircraft  static displays, Airport Police K9 

Demonstration, Special Weapons & Tactics display and Airport ARFF units and equipment display. 

The event was success allowing the pubic opportunities to meet Pilots, Flight Attendants, Aircraft 

Mechanics and other Aviation Enthusiasts. Also included were food truck vendors, children face 

painting, fun and games.  

 APD Training:  APD training has been ongoing through the past several months, resulting in: 

o K9 Certification (Dual Purpose):  2 K9 Teams successfully completed training in explosive 

detection and narcotic detection and tracking 

o Special Enforcement Tactics:  12 APD Officers  and  6 ARFF personnel has  successfully 

completed the rigorous six‐week SET training.  

o Active Shooter/Threat Training: APD has provided training, in conjunction with the Guam 

Homeland Security for UOG, GCC,  DOE and other government agencies.   
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CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2023 FY2024 FY2024 Bud Vs Act'l Full Year FY2023 FY2024 FY2024 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 221.5 279.0 272.4 ‐2.4% 3,348.2 221.5 279.0 272.4 ‐2.4% 3,341.6 ‐0.2%
Departure Fees 328.1 688.1 513.1 ‐25.4% 9,275.2 328.1 688.1 513.1 ‐25.4% 9,100.1 ‐1.9%
Arrival Fees 224.6 514.3 353.6 ‐31.3% 6,954.1 224.6 514.3 353.6 ‐31.3% 6,793.3 ‐2.3%
Immigration Inspection Fees 46.2 203.6 136.5 ‐33.0% 2,731.0 46.2 203.6 136.5 ‐33.0% 2,663.8 ‐2.5%
Common Use Ticket Counter Fees 37.1 85.6 66.0 ‐22.9% 1,175.8 37.1 85.6 66.0 ‐22.9% 1,156.2 ‐1.7%
Loading Bridge Use Fees 231.5 388.0 333.4 ‐14.1% 4,757.3 231.5 388.0 333.4 ‐14.1% 4,702.6 ‐1.1%
Apron Use Fees 508.2 859.0 777.5 ‐9.5% 10,561.2 508.2 859.0 777.5 ‐9.5% 10,479.7 ‐0.8%
Landing Fees 72.3 129.5 113.2 ‐12.6% 1,591.7 72.3 129.5 113.2 ‐12.6% 1,575.4 ‐1.0%

Total Signatory Revenue 1,669.7 3,147.2 2,565.6 ‐18.5% 40,394.4 1,669.7 3,147.2 2,565.6 ‐18.5% 39,812.8 ‐1.4%

Enplaned Signatory Pax 57,873 104,691 78,098 ‐25.4% 1,411,083 57,873 104,691 78,098 ‐25.4% 1,384,490 ‐1.9%

Cost per Enplaned Pax $28.85 $30.06 $32.85 9.3% $28.63 $28.85 $30.06 $32.85 9.3% $28.76 0.5%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  419.3 642.1 540.5 ‐15.8% 8,690.6 419.3 642.1 540.5 ‐15.8% 8,589.0 ‐1.2%
            In‐flight Catering 42.1 59.5 105.5 77.4% 783.1 42.1 59.5 105.5 77.4% 829.1 5.9%
            Food & Beverage 55.8 65.9 71.7 8.9% 867.8 55.8 65.9 71.7 8.9% 873.6 0.7%
            Rental Cars 106.8 130.2 151.0 16.0% 1,714.3 106.8 130.2 151.0 16.0% 1,735.2 1.2%
            Other Concession Rev 22.6 24.3 36.7 50.9% 320.2 22.6 24.3 36.7 50.9% 332.6 3.9%

Total Concession Revenues 646.5 922.0 905.4 ‐1.8% 12,376.1 646.5 922.0 905.4 ‐1.8% 12,359.6 ‐0.1%

Passenger Facility Charges 172.8 367.7 289.3 ‐21.3% 4,955.7 172.8 367.7 289.3 ‐21.3% 4,877.3 ‐1.6%

Other Revenue 1,071.6 1,334.3 1,168.3 ‐12.4% 16,262.5 1,071.6 1,334.3 1,168.3 ‐12.4% 16,096.5 ‐1.0%

Total Operating Revenue 3,560.6 5,771.1 4,928.6 ‐14.6% 73,988.8 3,560.6 5,771.1 4,928.6 ‐14.6% 73,146.3 ‐1.1%

II. Operating Expenses:
Personnel Services 1,748.2 1,949.3 1,870.5 ‐4.0% 25,341.2 1,748.2 1,949.3 1,870.5 ‐4.0% 25,262.4 ‐0.3%
Contractual Services 1,844.2 2,067.1 1,748.8 ‐15.4% 27,652.8 1,844.2 2,067.1 1,748.8 ‐15.4% 27,334.5 ‐1.2%
Materials & Supplies 62.3 246.5 123.9 ‐49.7% 2,605.6 62.3 246.5 123.9 ‐49.7% 2,483.0 ‐4.7%
Equipment/Furnishings 0.0 0.0 0.0 0.0% 0.0 0.0 0.0 0.0 0.0% 0.0 0.0%

Total Operating Expenses 3,654.7 4,262.9 3,743.2 ‐12.2% 55,599.6 3,654.7 4,262.9 3,743.2 ‐12.2% 55,079.9 ‐0.9%

Net income from Operations ‐94.2 1,508.2 1,185.4 ‐21.4% 18,389.2 ‐94.2 1,508.2 1,185.4 ‐21.4% 18,066.4 ‐1.8%
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KEY OPERATING RESULTS  ($000's)

As of October 31, 2023

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2023 FY2024 FY2024 Bud Vs Act'l Full Year FY2023 FY2024 FY2024 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non‐operating/Non‐recurring Expenses 75.4 346.2 385.1 11.2% 898.0 75.4 346.2 385.1 11.2% 936.9 4.3%
   (Post Employment/Emergency)

Add: Interest on Investments 48.1 51.5 90.6 75.8% 618.3 48.1 51.5 90.6 75.8% 657.3 6.3%

Net Revenues ‐121.5 1,213.6 890.9 ‐0.3 18,109.5 ‐121.5 1,213.6 890.9 ‐0.3 17,786.8 0.0

Add: Other sources of funds (Federal Reimb) 29.2 33.3 14.9 ‐55.4% 400.0 29.2 33.3 14.9 ‐55.4% 381.5 ‐4.6%

Add: Other available moneys 168.2 246.9 246.9 0.0% 2,962.6 168.2 246.9 246.9 0.0% 2,962.6 0.0%

Net Revenues and Other
  Available Moneys 75.9 1,493.8 1,152.7 ‐22.8% 21,472.1 75.9 1,493.8 1,152.7 ‐22.8% 21,131.0 ‐1.6%

Debt Service payments 672.9 987.5 987.5 0.0% 11,850.6 672.9 987.5 987.5 0.0% 11,850.6 0.0%

Debt Service Coverage 0.11 1.51 1.17 ‐22.8% 1.81 0.11 1.51 1.17 ‐22.8% 1.78 ‐1.6%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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November 17, 2023 

 

VIA BOARD SECRETARY 

 

Mr. Brian J. Bamba, Chairman 

Members of the Board of Directors 

A.B. Won Pat Guam International Airport Authority  

355 Chalan Pasaheru 

Tamuning, Guam 96913 

 

RE:  Recommendation to go into Executive Session at 

   Regular Board Meeting for December 4, 2023 

 

Dear Mr. Chairman and Members of the GIAA Board of Directors, 

 

 This is to recommend and advise, pursuant to 5 G.C.A. § 8111(c)(1), of the need to 

go into executive session at the regular board meeting of the GIAA Board of Directors on 

December 4, 2023 to discuss the following:  

 

Per-and polyfluoroalkyl substances (“PFAS”) related matters relating to ongoing 

litigation or litigation which has been threatened, to which GIAA is a Party. 

 

This recommendation is subject to approval by an affirmative vote of a majority of 

the members of the GIAA Board of Directors.  

 

Very truly yours, 

 

 

WILLIAM B. BRENNAN 

 
cc:   Mr. John M. Quinata, Executive Manager 

 Mr. Ricky Hernandez, Deputy Executive Manager 

 Ms. Jean Arriola, Airport Services Manager 

 

mailto:ATTORNEYS@ARRIOLAFIRM.COM
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259 MARTYR STREET, SUITE 100 

HAGATNA, GUAM 96910 

T: 671.646.9355  F:671.646.9403 

WWW.CALVOJACOB.COM 

C A L V O  J A C O B  &  P A N G E L I N A N  L L P

RECOMMENDATION OF COUNSEL 

TO: Board of Directors 
ANTONIO B. WON PAT INTERNATIONAL

AIRPORT AUTHORITY, GUAM 

CC: Mr. John M. Quinata 
Executive Manager 
ANTONIO B. WON PAT INTERNATIONAL

AIRPORT AUTHORITY, GUAM 

FROM: Janalynn Cruz Damian 
CALVO JACOB & PANGELINAN LLP 

DATE: November 21, 2023 

SUBJECT: Executive Session 
__________________________________________________________________ 

Pursuant to 5 GCA § 8111(c)(1), I hereby recommend that the Board of Directors of 
GIAA conduct an Executive Session at the next scheduled Board meeting to discuss 
DFS Guam L.P. related litigation to which GIAA is or may be a party. 
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