




























































































































































































ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS RESOLUTION NO. 23-__

RELATIVE TO AUTHORIZING SIGNATORIES ON  
ANTONIO B. WON PAT INTERNATIONAL AIRPORT 

AUTHORITY, GUAM’S BANK ACCOUNTS 

WHEREAS, the ANTONIO B. WON PAT INTERNATIONAL AIRPORT 
AUTHORITY, GUAM (“GIAA”) has several bank accounts and desires to designate the 
individuals authorized to execute checks, drafts, or other orders for and on behalf of GIAA. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA 
hereby designates two of the following individuals together to execute checks, drafts, or other 
orders for and on behalf of GIAA: 

1. John M. Quinata, Executive Manager;
2. Artemio R. A. Hernandez, Deputy Executive Manager
3. Brian J. Bamba, Chairman of the Board;
4. Gurvinder Sobti, Vice Chairman of the Board;
5. Dafne Mansapit-Shimizu, Comptroller
6. Jean M. Arriola, Airport Services Manager
7. Danielle E. Camacho, General Accounting Supervisor
8. Debbie C. M. Ngata, General Accounting Supervisor

BE IT RESOLVED FURTHER, that one of the two signatories must include any one of 
the following: the Chairman, the Vice Chairman, the Executive Manager, the Deputy Executive 
Manager, the Comptroller or General Accounting Supervisor D.E. Camacho or General 
Accounting Supervisor D.C.M. Ngata. 

BE IT RESOLVED FURTHER, that the authority of the above-designated individuals 
to execute checks, drafts, or other orders for and on behalf of GIAA shall be limited only to 
authorized expenditures of GIAA and as is consistent with the execution of their respective 
duties, statutory or otherwise, as officers or directors of GIAA. 

BE IT RESOLVED FURTHER, that the designation of the above-named individuals 
supersedes all prior designations by the Board of Directors of GIAA on file at all banking 
institutions at which GIAA maintains its accounts.  

DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE 
SEPTEMBER 22, 2023 REGULAR BOARD MEETING. 

BRIAN J. BAMBA, Chairman GURVINDER SOBTI, Vice Chairman 



Board Resolution No. 23-__ 
Relative to Authorizing Signatories  
On GIAA Bank Accounts  
September 22, 2023 Regular Board Meeting 

DONALD I. WEAKLEY, Board Secretary LUCY M. ALCORN 

DOYON A. MORATO ROSIE R. TAINATONGO 

JESSE G. GARCIA 

ATTEST: 

DONALD I. WEAKLEY, Board Secretary
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EXECUTIVE MANAGER’S REPORT 
GIAA BOARD OF DIRECTORS MEETING 

September 22, 2023 

 
 
 
 

  

AIRLINE UPDATES 

The Guam International Airport Passenger Flight Network is provided for your reference.  Seven passenger 
airlines and one commuter airline provide direct service to 12 destinations.   

 
 
 AIR SERVICE SNAPSHOT 
In the upcoming month, airlines are scheduled to conduct 706 flights to Guam, and a seat capacity of 
124,991, representing 73% and 63% of September 2019, (pre-COVID) flights and seat capacity respectively. 
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 FINANCIAL UPDATES 
 
“Baa2 WITH STABLE OUTLOOK” RATING CONFIRMED BY MOODY’S 
GIAA received confirmation of its investment-grade rating of “Baa2 Stable” by Moody’s Investors Services 
(Moody’s) on the Airport’s senior general revenue bonds on September 19, 2023. Moody’s last issued a rating 
of Baa2 Stable from Baa2 Negative in March of 2023.  This affirmation is testament to the commitment of all 
our division managers and airport team’s commitment to work cost effectively while maintaining a safe and 
secure travel environment, while striving to attain pre-pandemic levels of 1.8 million passengers.  Projections 
for enplanements for the year is 890,000 
 
NEW FISCAL YEAR 2024 AND FISCAL YEAR 2023 CLOSEOUT  
Airlines and Tenants have been advised of new rates and charges effective October 1, 2023, the start of FY 
2024.  Fiscal Year 2023 closeout is ongoing through September 30, 2023.   
 
REGULATORY UPDATES 
 
FEDERAL AVIATION ADMINISTRATION (FAA) 
 
FAA Part 139 Full Scale Emergency Exercise 2023 
Planning meetings with island-wide first responders are underway for the Triennial Full-Scale Emergency 
Exercise scheduled for November 15, 2023, under the leadership of the ARFF division, along with the Airport 
Police division. The first joint planning activity with all First Responders is the Table-Top Exercise scheduled for 
September 26, 2023 from 9am- 11am at the ARFF training room.  The triennial exercise is mandatory as part 
of the Airport Operator’s certification under Federal Air Regulations (FAR) Part 139 and will be observed and 
evaluated by FAA ADO Honolulu.  The last triennial was held in November 2020.    
 
FAR PART 150 NOISE STUDY UPDATE KICKOFF MEETING 
A Kick-off meeting was held on July 24, 2024, with a preliminary advisory committee established consisting of: 
GIAA  Management, GIAA Division Heads and the Planning Section, FAA Honolulu, FAA Traffic Manager Guam, 
United Airlines, Japan Airlines, United Parcel Service and FedEx, and the Mayors of Barrigada, Tamuning, 
Mongmong-Toto- Maite, Dededo and Sinajana.  A draft Working Paper of  inventory has been developed to 
establish a baseline for airport facilities, types of operators, and applicable land use policies to give context for 
the Part 150 Noise Study Update.  
 
UNITED STATES CUSTOMS & BORDER PROTECTION (USCBP) 
 
USCBP/ COMMON USE TERMINAL EQUIPMENT OPERATORS (CUTE) BIOMETRIC AIR EXIT SYSTEM 
IMPLEMENTATION 
Biometric equipment is being installed by CUTE contractor Collins Aerospace at all departure gates through 
September 22, 2023.  Gates 7, 10 and 12 equipment will be installed first to provide airlines with a pilot period 
prior to commissioning on September 29, 2023.  Airline training is ongoing and will continue with full counters 
rollout and go live scheduled for October 16-31, 2023.   
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TRANSPORTATION SECURITY ADMINISTRATION (TSA) 
 
DHS/TSA AVIATION WORKERS SCREENING MANDATE 
TSA has mandated screening of all aviation workers to mitigate potential threats to civil aviation by employees 
circumventing security policies.  Effective September 25, 2023, all aviation workers will be screened for entry 
into secured areas.  Separate vetting stations for employees at the TSA screening area and entry into the AOA 
has been established and will be under the purview of Airport Police to meet this latest TSA Mandate.  Airport 
Police discussed the mandate and process with airlines and tenants at the AOC meeting held September 12, 
2023 and provided written directive of the mandate.  
 
INFRASTRUCTURE & TECHNOLOGY 
 
GPA INTERRUPTIBLE LOAD PROGRAM (ILP)  
GIAA has assisted GPA in decreasing power demand during periods when power capacity is less than demand, 
by voluntarily going off the grid and operating on generator power. As of today, we have gone off grid to the 
benefit of the public for 135 hours over 32 days.  
 
MAWAR RECOVERY 
GIAA is working with FEMA in finalizing the Damage Assessment and Needs Analysis and Damage and Loss 
Assessments reports.  Next steps include FEMA review and approval of funds.  
   
GUM IT MASTER PLAN  
GIAA along with contractor, AECOM, kicked off the GUM IT Master Plan with a meeting held September 7, 
2023.  Discussions established fiber optic network study a priority and focus be on operational efficiencies, 
Operations Command Center, Improved Customer Experience,  parking systems and cyber security.   
 
AIRPORT CYBERSECURITY TRAINING 
GIAA, in coordination with the Cybersecurity and Infrastructure Security Agency (CISA), the FAA Office of 
Information and Technology Services, and their cybersecurity training partners -Airports Council International 
(ACI) and the Idaho National Laboratory (INL) will be sponsoring an ACI-INL Airport Cybersecurity Training 
tentatively scheduled for January 8-12, 2023. Training costs will be free for participants, and the 
CIS/FAA/ACI/INL will be sending invites to regional airports in the coming month.   GIAA conference rooms will 
be the location of the training, as practical exercises around the terminal will be conducted to assess 
cybersecurity threats present in the operational systems in play, and training to mitigate/resolve these risks.   
 
PROCUREMENT 
Request for Proposal Name (RFP): Airport Energy Efficiency Assessment and Design, RFP-003-FY23 
RFP Announced:      September 19, 2023 
Deadline for Receipt  Of Written Inquiries:  September 27, 2023 @ 5pm  
Proposal Submission Deadline:    October 18, 2023 @ 4pm  
 
General Services Agency (GSA) Renews Delegation of Procurement Authority  
GIAA is in receipt of GSA’s delegation of procurement authority for Fiscal Year 2024.  In the September 21, 
2023 correspondence, Acting Chief Procurement Officer authorized GIAA to serve as a purchasing agent with 
the authority to contract for supplies, materials and services pursuant to the Guam Administration Rules and 
Regulations (2-GAR DIV.4) and 5 GCA Chapter 5 of the Procurement Law.  
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ANNOUNCEMENTS 
• The Guam Lion’s Club dedicated its services to trash pick-up along Airport Road last Saturday on September 

16, 2023, from 6:30am - 7:30am.  We thank the organization for its efforts to beautify all parts of the island 
as part of its mission to community service.  

• GIAA Airport Police will be enforcing safe and responsible driving on Airport roadways as part of the Office 
of Highway Safety Safe driving campaign.  Drivers are reminded to wear seat belts, follow speed limits, 
roadway markings, and arrivals and departure curbsides are strictly for drop-off, pick-ups only – no parking 
allowed.  

• The Women in Aviation International Guam Chapter (WAI) will be holding a public event entitled “Wings in 
Paradise”. Scheduled for October 14, 2023 from 2pm to 7pm, this open house event will take place at the 
Aire Services Hangar and will feature aviation business vendor displays, food trucks, music,  static displays 
and a light show.  

• GIAA will be meeting with military partners from Joint Region Marianas on October 17 to kick off Cope 
North 2023 planning meetings.  Subsequent meetings will be held October 24-26, prior to the actual 
Exercise.  Led by the Air Terminal Manager, GIAA will be a support facility and staging site for the exercise, 
as it has successfully executed in the past few years.   

• GIAA will be participating in the annual Great Guam Shakeout Earthquake exercise, led by Guam Homeland 
Security, scheduled for October 19, 2023 @10:19 am.  At this date and time, participants will practice 
survival and protection techniques during earthquakes by utilizing the DROP, COVER, and HOLD ON 
method.  Drop to the floor, cover yourself – such as under a desk, and hold on or brace yourself for the 
simulated earthquake.  All tenants and employees are invited to participate.  

• The GovGuam FY2024 Health Insurance Open Enrollment continues through September 26, 2023.  
Coverage is effective October 1, 2024, with medical coverage administered by Select Care and dental 
coverage administered by Net Care.  GIAA Personnel has been conducting workshops for employees and 
will be accepting forms through September 26, 2023.  
 







GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of August 31, 2023

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2022 FY2023 FY2023 Bud Vs Act'l Full Year FY2022 FY2023 FY2023 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 205.0 216.2 223.0 3.1% 2,594.5 2,249.8 2,378.3 2,439.5 2.6% 2,655.7 2.4%
Departure Fees 324.3 795.7 533.3 ‐33.0% 7,671.8 1,975.5 6,964.6 4,467.9 ‐35.8% 5,175.0 ‐32.5%
Arrival Fees 218.6 604.1 383.0 ‐36.6% 5,751.9 1,254.1 5,213.8 3,108.8 ‐40.4% 3,646.9 ‐36.6%
Immigration Inspection Fees 81.1 235.9 153.2 ‐35.1% 2,258.9 388.4 2,045.7 1,217.7 ‐40.5% 1,430.9 ‐36.7%
Common Use Ticket Counter Fees 42.7 75.3 0.0 ‐100.0% 741.4 152.2 671.1 203.4 ‐69.7% 273.8 ‐63.1%
Loading Bridge Use Fees 185.0 394.4 320.3 ‐18.8% 4,190.2 1,154.6 3,807.9 2,884.3 ‐24.3% 3,266.6 ‐22.0%
Apron Use Fees 201.3 105.5 85.4 ‐19.0% 1,137.6 1,743.2 1,035.4 2,318.7 123.9% 2,420.9 112.8%
Landing Fees 86.0 729.3 599.9 ‐17.7% 7,863.7 644.4 7,157.2 4,573.4 ‐36.1% 5,279.8 ‐32.9%

Total Signatory Revenue 1,344.0 3,156.4 2,298.1 ‐27.2% 32,210.0 9,562.1 29,274.1 21,213.6 ‐27.5% 24,149.5 ‐25.0%

Enplaned Signatory Pax 63,541 140,292 94,095 ‐32.9% 1,352,700 358,647 1,228,019 788,469 ‐35.8% 913,150 ‐32.5%

Cost per Enplaned Pax $21.15 $22.50 $24.42 8.6% $23.81 $26.66 $23.84 $26.90 12.9% $26.45 11.1%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse  616.9 1,263.3 609.1 ‐51.8% 15,160.0 5,120.9 13,896.7 6,046.7 ‐56.5% 7,310.1 ‐51.8%
            In‐flight Catering 48.5 63.9 72.8 13.9% 601.1 351.3 547.6 601.7 9.9% 655.2 9.0%
            Food & Beverage 60.3 81.2 84.5 4.1% 763.8 351.3 695.8 703.3 1.1% 771.3 1.0%
            Rental Cars 96.8 57.9 159.1 174.9% 663.4 764.0 607.4 1,248.3 105.5% 1,304.2 96.6%
            Other Concession Rev 20.9 47.3 22.5 ‐52.5% 444.6 121.0 405.0 199.0 ‐50.9% 238.5 ‐46.3%

Total Concession Revenues 843.4 1,513.6 948.1 ‐37.4% 17,632.7 6,708.5 16,152.5 8,799.0 ‐45.5% 10,279.3 ‐41.7%

Passenger Facility Charges 220.1 492.7 328.6 ‐33.3% 4,750.7 1,331.0 4,312.8 2,982.8 ‐30.8% 3,420.7 ‐28.0%

Other Revenue 978.7 1,314.9 1,610.2 22.5% 15,187.6 24,804.6 13,894.5 13,722.8 ‐1.2% 15,015.9 ‐1.1%

Total Operating Revenue 3,386.1 6,477.6 5,185.0 ‐20.0% 69,781.1 42,406.3 63,633.9 46,718.2 ‐26.6% 52,865.4 ‐24.2%

II. Operating Expenses:
Personnel Services 1,905.4 1,887.3 2,014.4 6.7% 24,534.5 19,076.5 22,647.2 19,511.5 ‐13.8% 21,398.8 ‐12.8%
Contractual Services 1,908.2 2,233.9 1,959.4 ‐12.3% 23,906.5 17,011.7 21,826.7 20,420.7 ‐6.4% 22,500.5 ‐5.9%
Materials & Supplies 142.8 148.3 136.8 ‐7.8% 1,668.0 954.4 1,590.2 862.6 ‐45.8% 940.4 ‐43.6%
Equipment/Furnishings 0.0 15.0 0.0 ‐100.0% 582.5 0.0 572.1 118.3 ‐79.3% 128.6 ‐77.9%

Total Operating Expenses 3,956.4 4,284.4 4,110.6 ‐4.1% 50,691.6 37,042.6 46,636.2 40,913.0 ‐12.3% 44,968.4 ‐11.3%

Net income from Operations ‐570.3 2,193.2 1,074.4 ‐51.0% 19,089.5 5,363.8 16,997.6 5,805.2 ‐65.8% 7,897.0 ‐58.6%
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GUAM  INTERNATIONAL AIRPORT  AUTHORITY
KEY OPERATING RESULTS  ($000's)

as of August 31, 2023

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2022 FY2023 FY2023 Bud Vs Act'l Full Year FY2022 FY2023 FY2023 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non‐operating /Non‐recurring Expense 68.2 66.7 162.0 143.1% 800.0 745.2 733.3 1,233.9 68.3% 1,300.6 62.6%
   (Post Employment/Emergency)

Add: Interest on Investments 78.2 51.5 38.7 ‐24.8% 618.3 658.6 566.8 1,064.9 87.9% 1,116.4 80.6%

Net Revenues ‐560.3 2,178.0 951.1 ‐56.3% 18,907.8 5,277.1 16,831.0 5,636.2 ‐66.5% 7,712.9 ‐59.2%

Add: Other sources of Funds (Federal Reimb) 39.2 33.3 39.9 19.6% 400.0 8,122.5 366.7 418.9 14.2% 452.2 13.0%

Add: Other available moneys 168.2 168.2 168.2 0.0% 2,018.6 1,897.0 1,850.3 1,850.3 0.0% 2,018.6 0.0%

Net Revenues and Other
  Available Moneys ‐352.8 2,379.6 1,159.1 ‐51.3% 21,326.3 15,296.7 19,048.1 7,905.4 ‐58.5% 10,183.6 ‐52.2%

Debt Service payments 672.9 672.9 672.9 0.0% 8,074.2 8,005.3 7,401.4 7,401.4 0.0% 8,074.2 0.0%

Debt Service Coverage ‐0.52 3.54 1.72 ‐51.3% 2.64 1.91 2.57 1.07 ‐58.5% 1.26 ‐52.2%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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    writer’s direct e-mail: 

  jdamian@calvofisher.com 

RECOMMENDATION OF COUNSEL 

TO: Board of Directors 

ANTONIO B. WON PAT INTERNATIONAL

AIRPORT AUTHORITY, GUAM 

CC: Mr. John M. Quinata 

Executive Manager 

ANTONIO B. WON PAT INTERNATIONAL

AIRPORT AUTHORITY, GUAM 

FROM: Janalynn Cruz Damian 

CALVO FISHER & JACOB LLP 

DATE: September 11, 2023 

SUBJECT: Executive Session 

______________________________________________________________________________ 

Pursuant to 5 GCA § 8111(c)(1), I hereby recommend that the Board of Directors of GIAA 

conduct an Executive Session at the next scheduled Board meeting to discuss DFS Guam L.P. 

related litigation to which GIAA is or may be a party. 

mailto:jdamian@calvofisher.com
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