






































 

 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
Tuesday, April 30, 2024, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The April 30, 2024 regular meeting of the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam  (“GIAA”  or  the  “Authority”) was  called  to  order  by  Chairman  Brian 
Bamba  at  3:05  p.m.  at  the GIAA  Terminal  Conference  Rooms  1 &  2,  355  Chalan  Pasaheru, 
Tamuning, Guam, 96913.   
   
Directors Present:        Offices or positions:         
Brian J. Bamba         Chairman 
Gurvinder S. Sobti        Vice Chairman 
Donald I. Weakley         Board Secretary 
Lucy M. ALcorn 
Doyon A. Morato  
Jesse G. Garcia  
 
Directors Absent:           
Rosie R. Tainatongo (Excused) 
 
GIAA Officials: 
JohnM. Quinata        Executive Manager 
Artemio R. Hernandez, Ph.D.      Deputy Executive Manager 
Dafne Mansapit Shimizu      Comptroller 
Jean M. Arriola        Airport Services Manager 
Juan S.A. Reyes, A.C.E.      Air Terminal Manager 
Rolenda Faasuamalie        Airport Marketing Administrator  
Audie Artero           Engineering Supervisor 
Joseph Javellana         Property Management Office 
         
William Brennan         Arriola Law Firm, GIAA Legal Counsel 
Frank R. Santos         TMG, GIAA Consultant  
 
Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign‐in sheet attached to these minutes.  
 
2.  APPROVAL OF AGENDA 
 
On motion duly made by Vice Chairman Sobti, seconded by Director Alcorn, the following 
resolution was unanimously passed:  
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Resolution No. 24‐28 
The Board hereby approves the agenda of the April 30, 2024 regular meeting, as presented. 
 
3.  APPROVAL OF MINUTES 
 

A. March 26, 2024 ‐ Regular Meeting 
 

On motion  duly made  by  Vice  Chairman  Sobti,  seconded  by  Director  Alcorn,  the  following 
resolution was unanimously passed:  
 

Resolution No. 24‐29 
The Board hereby  approves  the minutes  of  the March  26,  2024  regular meeting,  subject  to 
corrections.  
 
4.  CORRESPONDENCE 
 
Executive Manager Quinata advised there was no Correspondence to report. 
 
5.  OLD BUSINESS 
 
Executive Manager Quinata advised there was no Old Business to present. 
 
6.  NEW BUSINESS 
 

A. Performance Review – Executive Manager (January 1, 2023 to December 31, 2023) 
 
Executive Manager Quinata advised that Secretary Weakley will present the Performance Review 
of the Executive Manager. The Board completed the required evaluation of the performance for 
Executive Manager, John M. Quinata, for the period of January 1, 2023 to December 31, 2023, 
adding that he received an "Excellent" rating review from the Board of Directors. 
 
Executive Manager Quinata took this time to thank the Board, Management and the employees 
of the Airport, and stated that he will continue to work 110%. 
 
The Board congratulated and thanked the Executive Manager for his leadership at the Airport. 
 
After further discussion, on motion duly made by Secretary Weakley, seconded by Vice Chairman 
Sobti, the following resolution was unanimously approved: 

 
Resolution No. 24‐30 

The Board hereby approves  the performance review of performance evaluation  for Executive 
Manager, John M. Quinata for the period of January 1, 2023 to December 31, 2023. The Executive 
Manager's performance review was rated "Excellent". 
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*At  the  conclusion  of  the  presentation  of  the  Executive Manager’s  evaluation  at  3:09  p.m., 
Secretary Weakley was excused from the remainder of the meeting, and exited the conference 
room. Quorum was not affected. 
 

B. CIP  Modification  –  A/E  Services  for  Design  of  Cargo  Aprons  &  Fuel  System 
Extension – Work Order No. 2 

 
Board action is requested to approve Work Order (WO) No. 2 for A/E Services for Design of Cargo 
Aprons  &  Fuel  System  Extension.  Mr.  Santos  presented  the  Modification  for  the  Board’s 
consideration: 
 

 Work  Order  No.  2:  EMPSCO  Engineering  Consultants  in  the  amount  of 
$477,912.70, subject to FAA approval and funding, and reconciliation of costs. 
Mr. Santos gave brief background of the project and added that the initial fee 
with EMPSCO was $1,203,820.00,  the  referenced WO  is additional  services 
based on  reviews  and  conditions where  the  aprons  are  to be  located. Mr. 
Santos  provided  details  on  the  additional work,  adding  that  the  design  is 
expected to be completed by the end of FY2024. 
 

Vice Chairman Sobti asked for clarification on funding. Mr. Santos advised it is a 90/10 share with 
the FAA, and is reimbursable.  
 
Chairman Bamba inquired if the change in scope was a result of findings during the Master Plan 
Update. Mr.  Santos  advised  that  the  change was  based  issues  that  came  up  as  the  design 
progressed,  along  with  issues  that  arose  during  the  ARFF  Facility  project.  Brief  discussion 
regarding land development and funding followed. 
 
After further discussion, on motion duly made by Director Alcorn, seconded by Vice Chairman 
Sobti, the following resolution was unanimously approved via roll call vote: 

 
Resolution No. 24‐31 

The Board hereby approves Work Order No. 2 for A/E Services for Design of Cargo Aprons & Fuel 
System Extension, in the amount of $477,912.70, to EMPSCO Engineering Consultants. 

C. Ratification of FAA Grant Agreement No. 3‐66‐0001‐122‐2024 – Conduct Airport 
Energy Assessment  

 
The next item discussed by the Board was the FAA Grant Agreement No. 3‐66‐0001‐122‐2024 – 
Conduct Airport Energy Assessment. Mr. Frank Santos, GIAA Consultant presented FAA Grant 
Agreement for ratification by the Board. Mr. Santos advised the Board that the project is in the 
amount of $500,000.00. The FAA grant is funded at a 90/10 cost share basis with the FAA. The 
Board previously approved the award of the assessment to AECOM, the agreement is currently 
in the process being executed. A notice to proceed will be  issued once authorization from the 
FAA is received. 
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After further discussion, on motion duly made by Director Alcorn, seconded by Director Morato, 
the following resolution was unanimously approved via roll call vote: 
 

Resolution No. 24‐32 
The Board hereby ratifies the Executive Manager and Legal Counsel’s execution, and acceptance 
of FAA Grant Agreement No. 3‐66‐0001‐122‐2024, Conduct Airport Energy Assessment  in  the 
amount of $500,000.00. 
 

D. Approval of Board Resolution No. 24‐34: Agreement for Legal Services – Conflicts 
Counsel (TLG) 

 
The next item requiring Board action was the extension of the Agreement for Legal Services with 
Torres Law Group (TLG), Conflicts Counsel. Deputy Executive Manager Hernandez presented the 
resolution. The extension is the first of three (3) options to extend. The additional one (1) year 
period will commence on April 20, 2024 and expire on April 19, 2025. 
 
Director Morato  inquired  on  the  cap  for  the  Conflicts  Counsel  firms.  The  Deputy  Execuitve 
Manager announced that it is $5,000.00 per month per firm. However, they are on a as needed 
basis. The Executive Manager added that in the last three (3) years, GIAA has only required the 
services if TLG one time. 
 
After further discussion, on motion duly made by Director Morato, seconded by Director Garcia, 
the following resolution was unanimously approved via roll call vote: 
 

Resolution No. 24‐34 
WHEREAS, an Agreement for Legal Services was made on April 20, 2022, by and between the 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (“GIAA” or the “Authority”) 
and TORRES LAW GROUP (“TLG”) (the “TLG Agreement”); and 
   
WHEREAS,  the TLG Agreement provides  for a  term of  two  (2) years commencing on April 20, 
2022, with three (3) options to extend for a period of one (1) year each, not to exceed a total 
contract period of five (5) years with GIAA approval; and  
 
WHEREAS, the Board of Directors has determined that GIAA continues to require the services of 
TLG and that it is in the best interests of GIAA to extend the term of the TLG Agreement for an 
additional one (1) year period commencing April 20, 2024 (1st option), and expiring on April 19, 
2025, under the same terms and conditions as set forth in the TLG Agreement. 

 
NOW, THEREFORE, BE  IT RESOLVED,  that  the Board of Directors of GIAA hereby exercises  its 
option  to  extend  the  term  of  the  TLG  Agreement  for  an  additional  one  (1)  year  period 
commencing on April 20, 2024, under  the same  terms and conditions as set  forth  in  the TLG 
Agreement. 
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E. Approval of Board Resolution No. 24‐35: Agreement for Legal Services – Conflicts 
Counsel (JGB) 

 
The next item requiring Board action was the extension of the Agreement for Legal Services with 
Law  Offices  of  Jacques  G.  Bronze,  P.C.  (JGB),  Conflicts  Counsel.  Deputy  Executive Manager 
Hernandez presented the resolution. The extension is the first of three (3) options to extend. The 
additional one (1) year period will commence on April 20, 2024 and expire on April 19, 2025. 
 
After further discussion, on motion duly made by Director Morato, seconded by Director Garcia, 
the following resolution was unanimously approved via roll call vote: 
 

Resolution No. 24‐35 
WHEREAS, an Agreement for Legal Services was made on April 20, 2022, by and between the 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (“GIAA” or the “Authority”) 
and LAW OFFICES OF JACQUES G. BRONZE, P.C. (“JGB”) (the “JGB Agreement”); and 
   
WHEREAS, the JGB Agreement provides for a term of (2) years commencing April 20, 2022, with 
three (3) options to extend for a period of one (1) year each, not to exceed a total contract period 
of five (5) years with GIAA approval; and  
 
WHEREAS, the Board of Directors has determined that GIAA continues to require the services of 
JGB and that it is in the best interests of GIAA to extend the term of the JGB Agreement for an 
additional one (1) year period commencing April 20, 2024 (1st option), and expiring on April 19, 
2025, under the same terms and conditions as set forth in the JGB Agreement. 
 
NOW, THEREFORE, BE  IT RESOLVED,  that  the Board of Directors of GIAA hereby exercises  its 
option  to  extend  the  term  of  the  JGB  Agreement  for  an  additional  one  (1)  year  period 
commencing on April 20, 2024, under  the same  terms and conditions as set  forth  in  the  JGB 
Agreement. 
 

F. Ratification of Quarterly Travel 
 
The quarterly  travel report was presented  to  the Board  for ratification by Execuitve Manager 
Hernandez, stating that GIAA’s Travel Policy the granting authority of non‐employee/personnel 
requires approval or ratification by the Board of Directors. Senator Jesse Lujan (Vice Chairman of 
Committee on Air Transportation), accompanied by GIAA personnel, attended AAAE/ACC Airport 
Planning, Design and Construction Symposium in March 2024. Brief discussion on the process of 
approval. Chairman Bamba advised that he had signed off on the travel authorization, however 
asked that Management advise all of the Board members ahead of time. 
 
After  further discussion, on motion duly made by Vice Chairman Sobti, seconded by Director 
Morato, the following resolution was approved via roll call vote: 
 

Resolution No. 24‐33 
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The Board hereby ratifies the FY2024 2nd quarter travel report for April, as presented. 

 
7.  REPORT OF THE EXECUTIVE MANAGER 
 
Reference  is made to the Executive Manager’s Report  included as part of the Board’s packet, 
which was presented by  the Executive Manager. The report  included brief updates on Airline 
activity, CIPs, Airport updates, Regulatory updates and other announcements. 
 
8.  REPORT OF THE COMPTROLLER 
 
Ms.  Dafne  Mansapit  Shimizu,  Comptroller  reported  on  the  revenues  and  expenses  of  the 
Authority  for  the month  ending March  31,  2024.  Year‐to‐date  Total  Signatory Revenues  are 
below  Budgeted  revenues  by  15.3%.  Signatory  revenue  estimates  are  based  on  projections 
submitted by Signatory airlines and adopted in the annual budget. Year‐to‐date Total Concession 
Revenues are 2.0% below budget while Passenger Facility Charges are below the budget estimate 
by  16.3%.  Year‐to‐date  Total  Other  Revenues,  inclusive  of  non‐signatory  and  non‐airlines 
revenues, are below the budget estimate by 2.6%. Year‐to‐date Total Operating Revenues actual 
of $32.8M is 9.2% below the budget estimate of $36.1M. Year‐to‐date Total Operating Expenses 
are below budget by 22.6%.  Components of this line item include an 10.2% decrease in Personnel 
Service, a 22.1% decrease in Contractual Services, a 66.5% decrease in Materials & Supplies and 
a  0.0%  decrease  in  Equipment/Furnishings  from  budgeted  amounts  for  these  respective 
categories. The actual year‐to‐date Net Revenues from Operations of $10.1M represents a 25.6% 
increase over the year‐to‐date budgeted amount of $8.1M. Finally, our year‐to‐date results for 
Debt Service Coverage is at 1.71 versus the requirement of 1.25. 
 
The Comptroller presented three attachments for the Board’s information, to include Enplaned 
Signatory Pax. Chairman Bamba  inquired on the numbers for the  incoming Haneda flight, and 
asked that be provided at a later time. Brief discussion on arrival numbers. 
 
9.  EXECUTIVE SESSION   
 
Executive Session was tabled due to a lack of Quorum because of director recusals related to the 
matter anticipated to be discussed. 
 
10.  PUBLIC COMMENTS 
 
A member of  the public  inquired on  the  funding  relative  to New Business,  item C. Chairman 
Bamba  clarified  that  the procurement process was previously approved  to AECOM, and  that 
today the Board was ratifying the approval of the grant. 
 
11.  ADJOURNMENT  
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Motion  to  adjourn  duly  made  by  Chairman  Bamba,  seconded  by  Director  Alcorn;  motion 
unanimously passed. The meeting was adjourned at 4:10 p.m. 
 
 
Dated this     , day of       , 2024. 
 

 

 

 

 

         

Brian J. Bamba 

Chairman 

 

Attest: 

 

           

Donald I. Weakley 

Board Secretary 

 

Prepared and Submitted By: 

 

         

Amanda O'Brien 

Corresponding Secretary 

































































ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS 

 
EXECUTIVE SUMMARY 

 
REQUEST FOR PROPOSALS (RFP) NO. RFP-003-FY24 

PROJECT No. GIAA-FY22-02-1 
AIP No. 3-66-0001-TBD 

 
CONSTRUCTION MANAGEMENT SERVICES FOR ROOF REPLACEMENT 

 
May 30, 2024 

 
Purpose 
 
Board action is requested to approve the ranking results and conditional award for Request for Proposals 
(RFP) No. RFP-003-FY24, for the Construction Management Services for Terminal Roof Replacement 
Project. 
 
Background 
 
The referenced Request for Proposals (RFP) solicits interest from qualified firms and/or individuals to 
provide Construction Management Services to administer and monitor the construction contract for the 
Terminal Roof Replacement Project. The preliminary scope of work includes but is not limited to 
preparation and processing of payment estimates, development of a Construction Phasing Plan, On-Site 
Inspections to ensure compliance with GIAA and FAA Project Requirements and facilitate the project close 
out. 
 
Procurement Background 
 
The above referenced RFP was advertised in the local newspaper on March 13, 19 and April 9, 2024. The 
established deadline to submit proposals was April 16, 2024 at 4:00 p.m. 
 
A total of seventeen (17) firms and/or individuals downloaded the RFP package and four (4) firms 
submitted a proposal. 
 
Proposal Evaluation and Selection 
 
The proposals were reviewed to determine responsiveness, that is, whether or not the offeror submitted 
all documents required by the RFP. All four (4) offerors submitted the required documents and were 
determined to be responsive as outlined in the Guam Procurement Law and Regulations. 
 
The Evaluation Committee appointed by the Executive Manager completed their evaluations of the 
proposal. As a result of the evaluations, it is determined that Offeror D met the standards of responsibility 
and responsiveness to perform the required services in accordance with the criteria set forth in the RFP. 
The score sheets were gathered and tabulated by the Procurement Office. 
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Legal Review 

Upon Board approval of the ranking results, subject to negotiation of fair and reasonable fees and terms 
of an agreement, the same will be forwarded to Legal Counsel for review and approval as to form. 

Financial Review 

The Construction Management Services for Terminal Roof Replacement will be funded under an FAA BIL 
ATP, Federal Share is 95% and Sponsor Share is 5%.

The term of the agreement is for a period of three (3) years with two (2) additional one (1) year options 
to renew at the sole discretion of GIAA, not to exceed a total term of five (5) years, subject to the 
availability of funding. 

Recommendation 

I recommend that the Board approve the ranking results and the contract award to Offeror D for the 
Construction Management Services for Terminal Roof Replacement Project, subject to negotiation of fair 
and reasonable fees to be submitted at a time and in a format determined by GIAA. 

If GIAA is unable to negotiate a contract with the best qualified offeror, the Executive Manager or designee 
may enter into negotiations with the next most qualified offeror, consistent with the Guam Procurement 
Law & Regulations and the RFP. 







Offeror A 96 2 85 3 92 3 77 3 3
Offeror B 92 4 91 1 93 2 81 2 2
Offeror C 95 3 82 4 86 4 69 4 4
Offeror D 98 1 91 1 94 1 90 1 1

No. 1:  Kenneth F. McDonald, Properties & Facilities Superintendent
No. 2:  Antonio Laniog, Jr. , Engineer III
No. 3:  Elpidio Antenor, Engineer III
No. 4:  Enrique A. Tambora, Airport Consultant

Antonio B. Won Pat International Airport Authority, Guam

Evaluation Score Tally Sheet

RFP NO. RFP-003-FY24

CONSTRUCTION MANAGEMENT SERVICES FOR TERMINAL ROOF REPLACEMENT

OFFEROR
Evaluator No. 1 Evaluator No. 2 Evaluator No. 3 Evaluator No. 4

Final Ranking
RankScore Score ScoreRank Rank RankScore

Evaluators:



ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS 

 
EXECUTIVE SUMMARY 

 
INVITATION FOR BID 

 
IFB NO. GIAA-002-FY24 

PURCHASE AND DELIVERY OF AIRFIELD LIGHTS, SIGNS AND MATERIALS 
 

May 30, 2024 
 
Purpose 
 
Board action is requested to approve the award for Invitation for Bid (“IFB”) No. GIAA-002-FY24 for the 
Purchase and Delivery of Airfield Lights, Signs, and Materials. 
 
Background 
 
Bids were solicited for the Purchase and Delivery of Airfield Lights, Signs, and Materials for the Antonio B. 
Won Pat International Airport Authority, Guam (“GIAA”). GIAA requires the purchase and delivery of 
airfield lights, signs, and materials in order to replace and repair runway and taxiway lights, signs, and 
fixtures, to remain compliant with the Federal Aviation Administration (“FAA”) Regulations 14 C.F.R. Part 
139 Standards. The procurement of the material is paramount in order to maintain GIAA operational 
requirements. 
 
The IFB will be awarded to the responsive and responsible bidder(s) with the Lowest Bid Price for each 
item. The delivery time for this procurement will be no more than one hundred eighty (180) calendar days 
from issuance of Purchase Order. 
 
Procurement Background 
 
The above referenced IFB was publicly announced in a local newspaper on April 16, 22 and 30, 2024. The 
bid submission deadline was extended to May 10, 2024, 2:00 p.m. and bid opening took place on the same 
day at 2:15 p.m. 
 
Thirteen (13) prospective bidders downloaded the IFB package and three (3) bidders submitted a bid prior 
to the bid submission deadline. The bids were opened publicly and read aloud by the Supply Management 
Administrator and recorded by a member of the Procurement staff. 
 
The result of the submitted bids are as follows in the order that they were received and opened: 
 

 CRW Trading, Inc. USA Contractors, Inc. Wang Brother’s Holding, 
LLC 

Item 
No. Qty Unit Price Total Price Unit Price Total Price Unit Price Total Price 

1 20 $99.00 $1,980.00 $92.00 $1,840.00 $118.00 $2,360.00 
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 CRW Trading, Inc. USA Contractors, Inc. Wang Brother’s Holding, 
LLC 

Item 
No. Qty Unit Price Total Price Unit Price Total Price Unit Price Total Price 

2 20 $1,413.08 $28,261.60 $1,628.25 $32,565.00 $1,626.00 $32,520.00 

3 75 $337.89 $25,341.75 $402.50 $30,187.50 $396.00 $29,700.00 

4 150 $55.06 $8,259.00 $45.00 $6,750.00 $78.00 $11,700.00 

5 150 $61.18 $9,177.00 $45.00 $6,750.00 $81.00 $12,150.00 

6 6 $1,445.77 $8,674.62 $12,783.75 $76,702.50 $1,668.00 $10,008.00 

7 6 $1,838.43 $11,030.58 $1,408.75 $8,452.50 $2,109.00 $12,654.00 

8 6 $1,838.43 $11,030.58 $1,494.38 $8,966.28 $2,109.00 $12,654.00 

9 50 $262.59 $13,129.50 $205.00 $10,250.00 $303.00 $15,150.00 

10 50 $350.21 $17,510.50 $212.50 $10,625.00 $407.00 $20,350.00 

11 50 $37.69 $1,884.50 No Bid No Bid $47.00 $2,350.00 

12 4 $59.65 $238.60 $62.00 $248.00 $72.00 $288.00 

13 7 $8,333.99 $58,337.93 $5,508.75 $38,561.25 $9,534.00 $66,738.00 

Bid Total   $194,856.16   $231,898.03   $228,622.00 
 
CRW Trading, Inc.’s bid was found to be responsive and bidder meets the standards of responsibility as 
set forth in the Procurement Law and Regulations. 
 
USA Contractors, Inc. did not meet the minimum specification requirements for the following line items, 
which deems their bid on these items nonresponsive: 
 
• Item Numbers 2, 3, 6-8, and 13 required the use of the brand ADB Airfield Solutions to ensure 

continued compatibility with GIAA’s existing fixtures (refer to IFB, Section C – Technical 
Specifications), however, bidder provided alternatives brands, which deems their bid on these items 
nonresponsive. 

• Item Number 10 required a 200-watt circuit isolation transformer; however, bidder submitted a bid 
for a 150-watt circuit isolation transformer based on part number provided, which deems their bid on 
this item nonresponsive.  

 
Bidder did, however, meet the minimum specification requirements for items 1, 4-5, 9 and 12 and also 
meets the standards of responsibility as set forth in the Procurement Law and Regulations. 
 
Wang Brother’s Holding LLC’s bid was found to be responsive and bidder meets the standards of 
responsibility as set forth in the Procurement Law and Regulations. 
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Legal Review 
 
Upon Board approval, award will be processed through the issuance of a purchase order in conformance 
with the Guam Procurement Law and Regulations, subject to legal review.  
 
Financial Review 
 
Funding for this procurement is available under the Properties and Facilities O&M budget.  
 
Recommendation 
 
Management recommends award in the total amount of $187,900.66 to the responsive and responsible 
bidder with the Lowest Bid Price for each item as indicated below: 
 

Bidder Awarded Item Numbers Total Amount 
USA Contractors, Inc. 1, 4-5, and 9 $25,590.00 

CRW Trading, Inc. 2-3, 6-8, and 10-13 $162,310.66 
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       May 24, 2024 
 
MEMORANDUM 
 
TO:  John M. Quinata 
  Executive Manager 
 
VIA:  Jean M. Arriola 
  Airport Services Manager 
 
FROM:  Kathrina Bayson 
  Supply Management Administrator 
 
SUBJECT: Bid Evaluation and Recommendation – Invitation For Bid (“IFB”) 

Purchase and Delivery of Airfield Lights, Signs, and Materials 
IFB No. GIAA-002-FY24 

 
Project Background: 
The IFB is for the purchase and delivery of airfield lights, signs and materials in order to replace and repair runway 
and taxiway lights, signs, and fixtures and remain compliant with the Federal Aviation Administration (“FAA”) 
Regulations 14 C.F.R. Part 139 Standards. The procurement includes replacement extension cords, fixtures, 
lamps, airfield signs, and transformers for airfield signs. The procurement of the material is paramount in order 
to maintain GIAA operational requirements. 
 
Procurement Background: 
The IFB was publicly announced in a local newspaper on April 16, 22 and 30, 2024. The bid submission deadline 
was extended to May 10, 2024, 2:00 p.m. and bid opening took place on the same day at 2:15 p.m. 
 
Thirteen (13) prospective bidders downloaded the IFB package and three (3) bidders submitted a bid prior to the 
bid submission deadline. The bids were opened publicly and read aloud by the Supply Management 
Administrator and recorded by a member of the Procurement staff. 
 
The result of the submitted bids are as follows in the order that they were received and opened: 
 

 CRW Trading, Inc. USA Contractors, Inc. Wang Brother’s Holding, LLC 
Item 
No. Qty 

Unit Price Total Price Unit Price Total Price Unit Price Total Price 

1 20 $99.00 $1,980.00 $92.00 $1,840.00 $118.00 $2,360.00 

2 20 $1,413.08 $28,261.60 $1,628.25 $32,565.00 $1,626.00 $32,520.00 

3 75 $337.89 $25,341.75 $402.50 $30,187.50 $396.00 $29,700.00 
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 CRW Trading, Inc. USA Contractors, Inc. Wang Brother’s Holding, LLC 

Item 
No. Qty 

Unit Price Total Price Unit Price Total Price Unit Price Total Price 

4 150 $55.06 $8,259.00 $45.00 $6,750.00 $78.00 $11,700.00 

5 150 $61.18 $9,177.00 $45.00 $6,750.00 $81.00 $12,150.00 

6 6 $1,445.77 $8,674.62 $12,783.75 $76,702.50 $1,668.00 $10,008.00 

7 6 $1,838.43 $11,030.58 $1,408.75 $8,452.50 $2,109.00 $12,654.00 

8 6 $1,838.43 $11,030.58 $1,494.38 $8,966.28 $2,109.00 $12,654.00 

9 50 $262.59 $13,129.50 $205.00 $10,250.00 $303.00 $15,150.00 

10 50 $350.21 $17,510.50 $212.50 $10,625.00 $407.00 $20,350.00 

11 50 $37.69 $1,884.50 No Bid No Bid $47.00 $2,350.00 

12 4 $59.65 $238.60 $62.00 $248.00 $72.00 $288.00 

13 7 $8,333.99 $58,337.93 $5,508.75 $38,561.25 $9,534.00 $66,738.00 

Bid Total   $194,856.16   $231,898.03   $228,622.00 
 
Bid Analysis and Evaluation:  
Pursuant to Section 11 of the Instructions to Bidders of the IFB, the procurement will be awarded, if it is to be 
awarded, as soon as possible to the responsive and responsible bidder(s) with the Lowest Bid Price for Each Item 
within the available funding and provided the bid is reasonable and is in the best interest of GIAA to accept. To 
determine the responsiveness of bidders, the bid package specified the required documents that bidders must 
submit with their bid package. The attached abstract illustrates the list of required documents and each bidder’s 
submittal.  
 
CRW Trading, Inc.: The bidder submitted all required documents, complete and in conformance with the IFB. 
Bidder also submitted a copy of its current Guam Business License #2405494 and its Bidder’s Qualification 
Statement, which included current and past experience with similar procurements. Additionally, bidder met the 
minimum specification requirements for all items in the IFB. The bid was found to be responsive and bidder 
meets the standards of responsibility as set forth in the Procurement Law and Regulations.  
 
USA Contractors, Inc.: The bidder submitted all required documents, complete and in conformance with the IFB. 
Bidder also submitted of a copy of its current Guam Business License #2500943 and its Bidder’s Qualification 
Statement, which included current and past experience with similar procurements.  
 
The bidder, however, did not meet the minimum specification requirements for the following line items: 
 
• Item Numbers 2, 3, 6-8, and 13 required the use of the brand ADB Airfield Solutions to ensure continued 

compatibility with GIAA’s existing fixtures (refer to IFB, Section C – Technical Specifications), however, bidder 
provided alternatives brands, which deems their bid on these items nonresponsive. 

































ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS 

 
EXECUTIVE SUMMARY 

 
REQUEST FOR PROPOSALS (RFP) NO. RFP-004-FY24 

 
INSURANCE BROKER SERVICES 

 
May 30, 2024 

 
Purpose 
 
Board action is requested to approve the ranking results and conditional award for Request for Proposal 
(RFP) No. RFP-004-FY24, for Insurance Broker Services. 
 
Background 
 
The referenced Request for Proposals (RFP) solicits interest from qualified firms and/or individuals to 
provide professional insurance broker services for the Antonio B. Won Pat International Airport, Guam 
(“GIAA”).  The proposed scope of services includes, but is not limited to the following: preparing summary 
reports of GIAA’s insurance policies and coverages; developing a plan for renewing GIAA’s insurance 
policies; creating a notification plan to implement in the event of loss; advising GIAA of any changes in 
exposure that would require revisions to existing insurance schedules or coverages; preparing written 
monthly status reports on insurance-related activities; advising GIAA of any insurance-related incidents 
and work with outside claims adjusters as required; and ensuring GIAA complies with all applicable 
insurance laws and regulations. 
 
Procurement Background 
 
The above-referenced RFP was advertised in the local newspaper on April 26, May 1 and 9, 2024. The 
established deadline to submit proposals was on May 16, 2024, at 4:00 p.m.   
 
A total of five (5) firms and/or individuals downloaded the RFP package and one (1) firm submitted a 
proposal before the submission deadline. 
 
Proposal Evaluation and Selection 
 
The proposal was reviewed to determine responsiveness, that is, whether or not the offeror submitted all 
documents required by the RFP. Offeror A, sole offeror submitted the required documents and was 
determined to be responsive as outlined in the Guam Procurement Law and Regulations. 
 
The Evaluation Committee appointed by the Deputy Executive Manager completed their evaluations of 
the proposal.  As a result of the evaluations, it is determined that Offeror A, the sole offeror, met the 
standards of responsibility and responsiveness to perform the required services in accordance with the 
criteria set forth in the RFP. The score sheets were gathered and tabulated by the Procurement Office. 
 
 



Executive Summary  
RFP No. RFP-004-FY24 
Insurance Broker Services 
Page 2 of 2 

Legal Review 

Upon Board approval of the results, subject to negotiation of fair and reasonable fees and terms of an 
agreement, the same will be forwarded to Legal Counsel for review and approval as to form.  

Financial Review 

The Insurance Broker Services will be funded under the Property Management Office O&M budget. 

The term of the agreement is for three (3) years with two (2) additional one (1) year options to renew at 
the sole discretion of GIAA, not to exceed a total term of five (5) years, subject to the availability of 
funding. 

Recommendation 

I recommend that the Board approve the ranking results and the contract award to Offeror A for the 
Insurance Broker Services subject to negotiation of fair and reasonable fees to be submitted at a time and 
in a format determined by GIAA. 



 
 
 

                       EMAIL: official@guamairport.net 

 

 
 
 
May 24, 2024 
 
 

 
MEMORANDUM 
 
TO:  ARTEMIO R.A. HERNANDEZ, Ph.D. 

Deputy Executive Manager 
 
via:  JEAN M. ARRIOLA 
  Airport Services Manager 
 
FROM:  BUYER SUPERVISOR I 
 
SUBJECT: Evaluation and Recommendation 

RFP No. RFP-004-FY24 
INSURANCE BROKER SERVICES 

 
The referenced Request for Proposals (RFP) solicits interest from qualified firms and/or individuals to provide 
professional insurance broker services for the Antonio B. Won Pat International Airport, Guam (“GIAA”).   
 
The advertisement for this RFP was published in a local newspaper on April 26, May 1 and 9, 2024. The deadline 
to submit proposals was on May 16, 2024 at 4:00 p.m.  
 
A total of five (5) firms and/or individuals downloaded the RFP package, and one (1) firm submitted a proposal 
before the submission deadline. 
 
Proposal Review for Responsiveness 
 
The proposal was reviewed to determine responsiveness, that is, whether or not the offeror submitted all 
documents required by the RFP. Offeror A, the sole offeror, submitted the required documents and was 
determined to be responsive as outlined in the Guam Procurement Law and Regulations.  
 
Evaluation and Selection 
 
Pursuant to Section 8: Selection of Best Qualified Offeror and Proposal of Basic Information of the RFP, after 
receipt of the proposal, the GIAA Evaluation Committee conducted an independent evaluation based on the 
evaluation criteria set forth in the RFP.  
 
The committee appointed by the Deputy Executive Manager to evaluate the proposal included the following 
individuals: 
 

1. Ralph Gutierrez II, Management Analyst IV 
2. Raymond Quintanilla, Airport Operations Superintendent 





Offeror A 90 1 79 1 82 1 85 1 94 1 1

Antonio B. Won Pat International Airport Authority, Guam

Evaluation Score Tally Sheet

RFP NO. RFP-004-FY24

INSURANCE BROKER SERVICES

OFFEROR

Evaluator No. 1 Evaluator No. 3 Evaluator No. 4 Evaluator No. 5

Final Ranking
RankScore Score Score

Evaluator No. 2

Rank RankScore

Evaluators:

No. 1:  Ralph Gutierrez II, Management Analyst IV

No. 3:  Debbie Ngata, General Accounting Supervisor

No. 4:  Joseph Javellana, Program Coordinator IV

Score

No. 2:  Raymond Quintanilla, Airport Operations Superintendent

No. 5:  Vanessa Pangindian, Management Analyst III

Rank Rank
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ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

BOARD OF DIRECTORS RESOLUTION NO. 24-43 
 

RELATIVE TO THE  
EXTENSION OF THE AGREEMENT FOR LEGAL SERVICES  

WITH ARRIOLA LAW FIRM 
 

 WHEREAS, an Agreement for Legal Services was made on June 26, 2020, by and 
between the ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
(“GIAA” or the “Authority”) and ARRIOLA LAW FIRM (“ALF”) (the “ALF Agreement”); and 
  

WHEREAS, the ALF Agreement provides for a term of two (2) years commencing on 
June 26, 2020, with three (3) options to extend for a period of one (1) year each, not to exceed a 
total contract period of five (5) years with GIAA approval; and  
 

WHEREAS, the Board of Directors has determined that GIAA continues to require the 
services of ALF and that it is in the best interests of GIAA to extend the term of the ALF 
Agreement for an additional one (1) year period commencing June 26, 2024 (3rd option), and 
expiring on June 25, 2025, under the same terms and conditions as set forth in the ALF Agreement. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA hereby 
extends the term of the ALF Agreement for an additional one (1) year period commencing on June 
26, 2024, under the same terms and conditions as set forth in the ALF Agreement. 
 
DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE 
MAY 30, 2024 REGULAR BOARD MEETING. 
 
 
 
__________________________________  
BRIAN J. BAMBA, Chairman 

__________________________________ 
GURVINDER SOBTI, Vice Chairman 

 
 
 
__________________________________ 
DONALD I. WEAKLEY, Secretary 

 
 
 
__________________________________ 
LUCY M. ALCORN 
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__________________________________  
DOYON A. MORATO 
 

 
 
___________________________________ 
ROSIE R. TAINATONGO 
 

 
 
__________________________________ 
JESSE G. GARCIA 

 

 
 
ATTEST: 
 
 
___________________________________ 
DONALD I. WEAKLEY, Secretary 
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ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

BOARD OF DIRECTORS RESOLUTION NO. 24-44 
 

RELATIVE TO THE  
EXTENSION OF THE AGREEMENT FOR LEGAL SERVICES  

WITH CALVO JACOB & PANGELINAN, LLP 
 

 WHEREAS, an Agreement for Legal Services was made on July 15, 2020, by and between 
the ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (“GIAA” 
or the “Authority”) and the predecessor to CALVO JACOB & PANGELINAN, LLP (“CJP”) (the 
“CJP Agreement”); and 
  

WHEREAS, the CJP Agreement provides for a term of two (2) years commencing on July 
15, 2020, with three (3) options to extend for a period of one (1) year each, not to exceed a total 
contract period of five (5) years with GIAA approval; and  
 

WHEREAS, the Board of Directors has determined that GIAA continues to require the 
services of CJP and that it is in the best interests of GIAA to extend the term of the CJP Agreement 
for an additional one (1) year period commencing July 15, 2024 (3rd option), and expiring on July 
14, 2025, under the same terms and conditions as set forth in the CJP Agreement. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA hereby 
extends the term of the CJP Agreement for an additional one (1) year period commencing on July 
15, 2024, under the same terms and conditions as set forth in the CJP Agreement. 
 
DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE 
MAY 30, 2024 REGULAR BOARD MEETING. 
 
 
 
__________________________________  
BRIAN J. BAMBA, Chairman 

__________________________________ 
GURVINDER SOBTI, Vice Chairman 

 
 
 
__________________________________ 
DONALD I. WEAKLEY, Secretary  

 
 
 
__________________________________ 
LUCY M. ALCORN 
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__________________________________  
DOYON A. MORATO 
 

 
 
 
___________________________________ 
ROSIE R. TAINATONGO 
 

 
 
__________________________________ 
JESSE G. GARCIA 

 

 
 
ATTEST: 
 
 
___________________________________ 
DONALD I. WEAKLEY, Secretary 

 

 
 
   
 
    
 
     
     

     



ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS 

 
EXECUTIVE SUMMARY 

 
INVITATION FOR BID 

 
IFB NO. GIAA-C03-FY24 

Project No. GIAA-FY23-01-4 
EXTERIOR WALL PAINTING/REPAIR OF MAIN TERMINAL BUILDING 

 
May 30, 2024 

 
 
Purpose 
 
Board action is requested to approve the award for Invitation for Bid (“IFB”) No. GIAA-C03-FY24 for the 
Exterior Wall Painting/Repair of Main Terminal Building. 
 
Background 
 
Bids were solicited for Exterior Wall Painting and Repair of the Antonio B. Won Pat International Airport 
Authority, Guam (“GIAA”) Main Terminal Building inclusive of painting works for exterior walls, columns, 
beams, exposed ceiling/slab, soffit, overhangs, fascia, downspout, and all other exposed conduits, pipes, 
and electrical boxes for the GIAA Terminal Building, Accounting Office Building, Airport Police Annex, 
Concrete Canopies and other miscellaneous structures.  
 
The contract will be awarded to the responsive and responsible bidder(s) with the Lowest Total Bid Price 
within the available funding for the project, and provided the bid is reasonable and is in the best interest 
of GIAA to accept. The contract time for the Project is one hundred eighty (180) calendar days from 
issuance of the Notice to Proceed. 
 
Procurement Background 
 
The above referenced IFB was publicly announced in a local newspaper on March 15, 20, April 3, and 11, 
2024. The bid submission deadline was extended to April 18, 2024, 2:00 p.m. and bid opening took place 
on the same day at 2:15 p.m. 
 
Twenty-three (23) firms and/or individuals downloaded the IFB package and two (2) firms submitted a bid 
prior to the bid submission deadline. The bids were opened publicly and read aloud by the Supply 
Management Administrator and recorded by a member of the Procurement staff. 
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The result of the submitted bids are as follows in the order that they were received and opened: 
 

Bidder Total Bid Amount 

Green Community Development dba: 
Surface Solutions $1,494,000.00 

BME & Son’s Inc. $2,565,045.58 

 
The two (2) bids were determined to be responsive and both bidders have met the standards of 
responsibility as set forth in the Guam Procurement Law & Regulations. The government estimate for 
this project is $1,600,000.00. 
 
Legal Review 
 
Upon Board approval, award will be processed through the issuance of a contract in conformance with 
the Guam Procurement Law and Regulations, subject to legal review.  
 
Financial Review 
 
The Project is funded through Capital Improvement Plan funds.  
 
Recommendation 
 
Management recommends award of the Exterior Wall Painting/Repair of Main Terminal Building in the 
amount of $1,494,000.00 to Green Community Development dba: Surface Solutions, who is the lowest 
bidder and has met the standards of responsibility and responsiveness outlined in Guam Procurement 
Law and Regulations. 
 



 
 
 

                       EMAIL: official@guamairport.net 
 

 

 
 
 
 
       May 21, 2024 
 
MEMORANDUM 
 
TO:  John M. Quinata 
  Executive Manager 
 
VIA:  Jean M. Arriola 
  Airport Services Manager 
 
FROM:  Kathrina Bayson, Supply Management Administrator 
  Audie Artero, Engineer Supervisor 
 
SUBJECT: Bid Evaluation and Recommendation – Invitation For Bid (“IFB”) 

Exterior Wall Painting/Repair of Main Terminal Building 
IFB No. GIAA-C03-FY24 
Project No. GIAA-FY23-01-4  

 
Project Background: 
The IFB is for Exterior Wall Painting and Repair of the A.B. Won Pat Internation Airport Authority, Guam (“GIAA”) 
Main Terminal Building (the “Project”) inclusive of painting works for exterior walls, columns, beams, exposed 
ceiling/slab, soffit, overhangs, fascia, downspout, and all other exposed conduits, pipes, and electrical boxes, 
along with investigation of roof leaks subject for repair for the GIAA Terminal Building, Accounting Office Building, 
Airport Police Annex, Concrete Canopies and other miscellaneous structures. The work involved is paramount in 
order to ensure compliance with Safety Requirements. 
 
Procurement Background: 
The IFB was publicly announced in a local newspaper on March 15, 20, April 3, and 11, 2024. The bid submission 
deadline was extended to April 18, 2024, 2:00 p.m. and bid opening took place on the same day at 2:15 p.m. 
 
Twenty-three (23) firms and/or individuals downloaded the IFB package and two (2) firms submitted a bid prior 
to the bid submission deadline. The bids were opened publicly and read aloud by the Supply Management 
Administrator and recorded by a member of the Procurement staff. 
 
The result of the submitted bids are as follows in the order that they were received and opened: 
 

Bidder Total Bid Amount 

Green Community Development dba: 
Surface Solutions $1,494,000.00 

BME & Son’s Inc. $2,565,045.58 
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ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS 

EXECUTIVE SUMMARY 

INVITATION FOR BID 

IFB NO. GIAA-C04-FY24 
Project No. GIAA-FY24-004-1 

TERMINAL FLOOR REPLACEMENT 

May 30, 2024 

Purpose 

Board action is requested to approve the award for Invitation for Bid (“IFB”) No. GIAA-C04-FY24 for the 
Terminal Floor Replacement. 

Background 

Bids were solicited for Terminal Floor Replacement of the Antonio B. Won Pat International Airport 
Authority, Guam (“GIAA”) inclusive of construction work such as demolition, concrete repair where 
hairline cracks are apparent, preparation of existing substrate to receive new floor finish, installation of 
rubber floor tiles, carpet floor tiles, and epoxy terrazzo flooring.  

The contract will be awarded to the responsive and responsible bidder(s) with the Lowest Total Bid Price 
within the available funding for the project, and provided the bid is reasonable and is in the best interest 
of GIAA to accept. The contract time for the Project is two hundred seventy (270) calendar days from 
issuance of the Notice to Proceed. 

Procurement Background 

The above referenced IFB was publicly announced in a local newspaper on February 29, March 7, 22, April 
5 and 19, 2024. The bid submission deadline was extended to April 26, 2024, 2:00 p.m. and bid opening 
took place on the same day at 2:15 p.m. 

Thirty-one (31) firms and/or individuals downloaded the IFB package and two (2) firms submitted a bid 
prior to the bid submission deadline. The bids were opened publicly and read aloud by the Supply 
Management Administrator and recorded by a member of the Procurement staff. 

The result of the submitted bids are as follows in the order that they were received and opened: 

Bidder Total Bid Amount 

Green Community Development dba: 
Surface Solutions 

$3,343,313.44 

Future World Corporation $8,348,632.20 
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The government estimate for this project is $4,684,242.90. 

Green Community Development dba: Surface Solutions: The bidder submitted a total bid price of 
$3,343,313.44 or 28.63% below the government estimate. Pursuant to 2 GAR §3109(m)(3), GIAA will 
confirm bid price with the bidder to ensure that price is true and correct. The bidder’s submittal was 
reviewed and deemed responsive through the submission of all required documents, completed and in 
conformance with the IFB. Additionally, bidder was deemed responsible through the submission of a copy 
of its Contractor’s License #R-0523-0238 and its Bidder’s Qualification Statement, which included current 
and past projects and key personnel’s resumes. The bid was found to be responsive and bidder meets the 
standards of responsibility as set forth in the Procurement Law and Regulations.  

Future World Corporation: The bidder submitted a total bid price of $8,348,632.20 or 78.23% above the 
government estimate. The bidder’s submittal was reviewed and deemed responsive through the 
submission of all required documents, completed and in conformance with the IFB. Additionally, bidder 
was deemed responsible through the submission of a copy of its Contractor’s License #C-0423-0053 and 
its Bidder’s Qualification Statement, which included current and past projects and key personnel’s 
resumes. The bid was found to be responsive and bidder meets the standards of responsibility as set forth 
in the Procurement Law and Regulations. 

Legal Review 

Upon Board approval, award will be processed through the issuance of a contract in conformance with 
the Guam Procurement Law and Regulations, subject to legal review.  

Financial Review 

The Project is funded through GIAA Capital Improvement Plan.

Recommendation 

Management recommends award of the Terminal Floor Replacement in the amount of $3,343,313.44 to 
Green Community Development dba: Surface Solutions, who is the lowest bidder and has met the 
standards of responsibility and responsiveness outlined in Guam Procurement Law and Regulations, 
subject to confirmation of bid price pursuant to 2 GAR §3109(m)(3). 



 
 
 

                       EMAIL: official@guamairport.net 

 

 

 
 
 
 
       May 21, 2024 
 
MEMORANDUM 
 
TO:  John M. Quinata 
  Executive Manager 
 
VIA:  Jean M. Arriola 
  Airport Services Manager 
 
FROM:  Kathrina Bayson, Supply Management Administrator 
  Audie Artero, Engineer Supervisor 
 
SUBJECT: Bid Evaluation and Recommendation – Invitation For Bid (“IFB”) 

Terminal Floor Replacement 
IFB No. GIAA-C04-FY24 
Project No. GIAA-FY24-004-1 

 
Project Background: 
The IFB is for Terminal Floor Replacement of the A.B. Won Pat Internation Airport Authority, Guam (“GIAA”) (the 
“Project”) inclusive of construction work such as demolition, concrete repair where hairline cracks are apparent, 
preparation of existing substrate to receive new floor finish, installation of rubber floor tiles, carpet floor tiles, 
and epoxy terrazzo flooring. The work involved is paramount in order to ensure the safety requirements are met. 
 
Procurement Background: 
The IFB was publicly announced in a local newspaper on February 29, March 7, 22, April 5 and 19, 2024. The bid 
submission deadline was extended to April 26, 2024, 2:00 p.m. and bid opening took place on the same day at 
2:15 p.m. 
 
Thirty-one (31) firms and/or individuals downloaded the IFB package and two (2) firms submitted a bid prior to 
the bid submission deadline. The bids were opened publicly and read aloud by the Supply Management 
Administrator and recorded by a member of the Procurement staff. 
 
The result of the submitted bids are as follows in the order that they were received and opened: 
 

Bidder Total Bid Amount 

Green Community Development dba: 
Surface Solutions 

$3,343,313.44 

Future World Corporation $8,348,632.20 

 
Bid Analysis and Evaluation:  
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AIR SERVICE SNAPSHOT 
In June 2024, GIAA will see an increase of 64% in the number of flights scheduled to operate throughout 
the month and an increase of 56% of seat capacity, compared to May of 2023.  It was on May 24, 2023, 
that Typhoon Mawar stormed through the  island causing mass devastation, and airlines cancelled all 
flights over a span of six days, and decreased frequencies thereafter.   

 

 

PASSENGER FLIGHT NETWORK: JUNE 2024

AIRLINE ROUTE
FLIGHT   # 

(Arriving/Departing)
ETA/ETD

OPERATING DAYS  
(ORIGINATING/DEPARTING 

GUAM)

AIRLINE ROUTE
FLIGHT   # 

(Arriving/Departing)
ETA/ETD

OPERATING DAYS  
(ORIGINATING/DEPARTING 

GUAM)

HNL UA201/200 1805/0655 Daily ICN 7C3101/3102 1605/1710
Daily, (then suspended June 
12-30)

HND UA849/848 0445/1910 Daily

ICN 7C3105/7C3106 0200/0305 Daily  

UA/197/196 2145/1215 Daily 

UA873/827 1545/0700 Daily

UA865/UA864 1305/2210 Daily 
Korean Air ICN KE421/KE422 1515/1650 Daily

UA841/UA840 2240/1120 Daily 

SPN
UA076/UA174 1035/0800 Daily Jin Air ICN LJ913/L914 1505/1615 Daily

MNL UA184/UA183 0910/0420 Daily/Mon, Tue, Thu, Fri, Sun

United Airlines

UA150/UA151 1550/0715 Daily 

PUS LJ929/LJ930 0200/0300 Daily 

UA178/UA177 0120+1/1650 Tues, Thurs, Saturday Japan Airlines NRT JL941/JL942 1415/1650 Mon, Wed, Thur, Sat, 

FUK UA166/UA165 1600/0655 Daily Philippine Airlines MNL PR110/PR111 0335/0555 Daily 

UA136/UA137 1610/0730 Daily 

T'Way Airlines ICN TW303/TW304 1400/1500 Daily

UA158/UA157 0505+1/2345 Mon,Wed, Thu Sun Star Marianas **3401/**4301 Mon, Tue, Wed, Thu, Fri

UA192/UA193 0545/0614 Wed, Sat

UA132/UA133 1655+1/0920 Wed   

UA154/UA155 1815+1/0755 Mon &  Fri China Airlines TPE * *

PNI UA176/UA176 0340+1/2025 Saturday/Sunday Air Seoul ICN * *

Yap UA186/UA185 0400+1/2335 Wed & Sun Air Busan PUS * *

* Continued Suspension

Air Serivce Changes (MAY vs. JUN):
UA suspends one of its 5 Narita flights on Mon, Wed, Thurs, Sat (UA 828/874)
United suspends its 2nd Nagoya flight on Mon, Wed, Thu, Sun 
Jeju suspends its afternoon ICN flight effective June 12 - 30

NGO

TKK

Jeju Airlines

NRT

KIX

ROPROR
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FINANCIAL UPDATES 
 
Investor Presentation and Meetings 
GIAA Management presented at the Invest Guam Symposium sponsored by GEDA in New York 
on. May 14 ‐15, 2024.  The Symposium was Guam’s second municipal bond seminar and provided 
investors with updates for each individual GovGuam credit and discussions on the Guam assets 
in which they invested.  Led by Governor Lou Leon Guerrero, GIAA updated investors on Day 1, 
along with GEDA, DOA, BBMR, Port Authority, GPA and GWA.  Day 2 consisted of multiple one‐
to‐one meetings with investors. 
 
FEDERAL REGULATORY UPDATES 
 
Part 150 Noise Study Update   
AECOM, contractor for the Part 150 Noise Study Update conducted a site visit in Guam from May 
20‐24,  2024  and  presented  preliminary  results  of  the  Noise  Exposure  Map  Update  to 
Management. A stakeholder briefing was also conducted on the preliminary  findings. AECOM 
also met with  the Department of Land Management.   A Public  Information workshop will be 
scheduled at a later date to review draft study documents that incorporates latest information 
gathered during this visit.  
 
FAA Western‐Pacific Region Airports Conference 
The FAA Western‐Pacific Region Airports Conference will be held  in Torrance, California  from 
June 10  ‐14, 2024. There will be a Transportation Directors Report portion of the Conference 
where  Executive Manager Quinata will  present  important  updates  of  operations  and  capital 
improvement projects at the Guam  International Airport Authority and will be discussing best 
practices over a wide range of regulatory  issues with the FAA and other airport members that 
encompasses US airports in the Pacific, Honolulu, Western States, Alaska, Tribal jurisdictions, and 
Freely Associated States.  
 
Food and Drug Administration Inspection (FDA) Inspections 
The US  FDA  Consumer  Safety Officer  for  Interstate  Travel  Sanitation  recently  inspected  the 
Macerator  (aircraft  lavatory  service disposal)  facility. Preliminary  findings  indicated  facility  in 
compliance with standards and no material discrepancies. An official letter of results will be sent.    
    
 
INFRASTRUCTURE & TECHNOLOGY 
 
IT Master Plan Meetings 
AECOM, contractor for the Master Plan Update, met with management and IT personnel on May 
21, 2024,  to  further discuss  information  technology  initiatives  and development  that will be 
incorporated in the final Master Plan Update 
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Airport Energy Efficiency Assessment 
An airport internal working group and contractor AECOM met on May 22, 2024,  and kicked off 
the Airport Energy Efficiency Assessment. The assessment will measure our energy consumption 
and identify measures to improve energy efficiency terminal wide.   
 
Public Parking Lot Improvements 
PacAir  Inc., contractor for GIAA’s public parking and commercial  lots, has  implemented a new 
payment system that provides new technology and convenience for consumers.  The new system 
allows for payment on mobile phones that support credit cards, direct bank transfers, Pay Pal, 
Google Wallet and Apple Pay. New pay stations are also available at the Arrivals Lobby and the 
basement level entry from the public parking lot. 
 
Renewal of Interruptible Load Program  
GIAA continues to assist in the stability of the island’s power system as summertime approaches 
as  a  participant  of  the  Interruptible  Load  Program with GPA.    Participants will  transition  to 
generators, to avoid load shedding of entire feeders.  
 
GIAA support of Department of Public Works (DPW) Grant Application 
GIAA submitted a letter to US Department of Transportation Secretary Pete Buttigieg in support 
of DPW’s grant application for funding under the Multimodal Project Discretionary Grant (MPDG) 
Fiscal Year  (FY) 2025‐2026 Rural program  for  the Guam Mobility  Improvements Project. This 
project addresses congestive conditions of Guam’s primary connector roadways to reconstruct 
and widen Route 10A from three lanes to five lanes. The project will additionally create a new 5 
lane public roadway linking Route 8 to Route 10A along the Airport as part of the proposed Tiyan 
Parkway Improvements. 
 
LEGISLATIVE UPDATES 
 
Bill No. 275‐37: An  Act…relative  to  standardizing  Airport  Police  and  Aircraft  Rescue  and 
Firefighting positions compensation at the A. B. Won Pat International Airport Authority, Guam 
was held on Friday, May 17, 2024, at the Guam Legislature.  Board, Management and Division 
Heads provided  testimony and  responded  to  inquiry by  legislative committee members.   The 
session concluded with the announcement by Senator Lujan, Vice Chair of the Air Transportation 
Committee, that the Bill will be forwarded for scheduling in June session(s).  
 
TRAINING/RECERTIFICATION 
 
Airport Police (and Park Police) Reserve Program 
The 1st Cycle of Airport Police  and Park Police Reserves  graduated on May 17, 2024, with  a 
ceremony  held  at  the  ARFF  Station.    Ten  GIAA  personnel  from  Airport  Police  and  ARFF 
successfully completed training and will complete their on‐the‐job training requirement here at 
Airport facilities.  
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Government Ethics Training 
GIAA continues  to comply with P.L. 36‐25  requiring all government employees  to complete a 
course in government ethics.  New government employees must complete training within six (6) 
months of their employment, and existing employees must complete a refresher course every 
four (4) years.  GIAA employees receive training in ethics at the Guam Community College.    
 
Active Shooter Training is being conducted by Airport Police to all GIAA employees throughout 
the month of June.   The goal of the program is to equip individuals in the workplace to respond 
to a violent critical incident with confidence.   
 
*All required quarterly training/travel reports are posted on the Airport’s website.   

 
PROCUREMENT UPDATES 
 
IFB Terminal Building Roof Replacement and Renewable Energy System ‐ Phase I 
Bid Announced:        May 22, 2024 
Bid Submission Deadline:      June 21, 2024 @ 2pm 
 
IFB Replacement of GIAA Cooling Tower Fan Assemblies 
Bid Announced:        May 10, 2024 
Bid Submission Deadline:      June 6, 2024 @ 2pm 
 
ANNOUNCEMENTS 
 

 The 26th Micronesian Islands Forum scheduled for June 3‐5, 2024,and will be held at the 
Guam Hyatt Regency. GIAA management is a key member of the Regional Transportation 
Working Group and will be consolidating our issues with outer island committee members 
airports for presentation on Monday, June 3, 2024. GIAA is also in the logistics planning 
committee,  spearheading  arrival  protocols  for  the  island  leaders  and  participating 
delegates.   

 

 The 2024 DYA Summer Youth Employment Program will run from June 17 through July 
26, 2024.   GIAA will be sponsoring approximately 40 youth employees, assigned  to all 
divisions.   Summer youth employees will work 32 hours weekly and will conclude  the 
program with presentations by divisions to Supervisors and Management. 
 







A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
KEY OPERATING RESULTS  ($000's)

As of April 30, 2024

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2023 FY2024 FY2024 Bud Vs Act'l Full Year FY2023 FY2024 FY2024 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 221.5 279.0 272.4 ‐2.4% 3,348.2 1,550.6 1,953.1 1,906.9 ‐2.4% 3,302.0 ‐1.4%
Departure Fees 429.8 764.2 483.7 ‐36.7% 9,275.2 2,867.2 5,250.8 4,066.1 ‐22.6% 8,090.5 ‐12.8%
Arrival Fees 312.3 579.7 362.3 ‐37.5% 6,954.1 2,020.1 3,944.3 2,965.6 ‐24.8% 5,975.3 ‐14.1%
Immigration Inspection Fees 124.6 226.0 143.6 ‐36.5% 2,731.0 789.2 1,550.1 1,168.1 ‐24.6% 2,349.0 ‐14.0%
Common Use Departure Fees 0.0 101.4 53.2 ‐47.5% 1,175.8 203.4 660.1 485.5 ‐26.4% 1,001.2 ‐14.8%
Loading Bridge Use Fees 324.7 406.7 324.0 ‐20.3% 4,757.3 1,850.7 2,716.9 2,400.5 ‐11.6% 4,441.0 ‐6.6%
Landing Fees 610.0 882.6 690.8 ‐21.7% 10,561.2 4,003.9 6,063.1 5,319.1 ‐12.3% 9,817.1 ‐7.0%
Apron Use Fees 86.9 133.0 104.4 ‐21.5% 1,591.7 571.4 913.8 791.5 ‐13.4% 1,469.4 ‐7.7%

Total Signatory Revenue 2,109.8 3,372.6 2,434.4 ‐27.8% 40,394.4 13,856.5 23,052.2 19,103.4 ‐17.1% 36,445.7 ‐9.8%

Enplaned Signatory Pax 75,795 116,256 73,993 ‐36.4% 1,411,083 505,674 798,831 619,260 ‐22.5% 1,231,512 ‐12.7%

Cost per Enplaned Pax $27.84 $29.01 $32.90 13.4% $28.63 $27.40 $28.86 $30.85 6.9% $29.59 3.4%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse 553.3 688.4 527.7 ‐23.3% 8,690.6 4,105.1 4,758.9 4,062.4 ‐14.6% 7,994.1 ‐8.0%
            In‐flight Catering 59.4 60.7 100.4 65.5% 783.1 342.1 448.1 739.6 65.1% 1,074.7 37.2%
            Food & Beverage 67.7 67.2 66.9 ‐0.5% 867.8 461.0 496.5 530.1 6.8% 901.4 3.9%
            Rental Cars 142.7 132.8 135.4 1.9% 1,714.3 767.9 980.9 1,031.2 5.1% 1,764.6 2.9%
            Other Concession Rev 1.7 24.8 21.1 ‐14.9% 320.2 104.5 183.2 175.5 ‐4.2% 312.5 ‐2.4%

Total Concession Revenues 824.8 973.9 851.4 ‐12.6% 12,376.1 5,780.6 6,867.6 6,538.7 ‐4.8% 12,047.3 ‐2.7%

Passenger Facility Charges 309.4 408.3 256.5 ‐37.2% 4,955.7 1,980.7 2,805.5 2,263.2 ‐19.3% 4,413.4 ‐10.9%

Other Revenue 1,148.6 1,354.6 1,271.0 ‐6.2% 16,262.5 8,249.5 9,448.6 9,992.5 5.8% 16,806.5 3.3%

Total Operating Revenue 4,392.7 6,109.4 4,813.3 ‐21.2% 73,988.8 29,867.3 42,173.8 37,897.9 ‐10.1% 69,712.8 ‐5.8%

II. Operating Expenses:
Personnel Services 1,636.6 1,949.3 1,979.8 1.6% 25,341.2 12,352.1 14,619.9 13,355.0 ‐8.7% 24,076.2 ‐5.0%
Contractual Services 1,819.5 2,216.5 1,940.8 ‐12.4% 27,652.8 12,757.0 16,010.3 12,762.1 ‐20.3% 24,404.6 ‐11.7%
Materials & Supplies 59.1 262.4 193.5 ‐26.3% 2,605.6 406.0 1,800.4 738.3 ‐59.0% 1,543.5 ‐40.8%
Equipment/Furnishings 0.0 0.0 0.0 0.0% 0.0 0.0 0.0 0.0 0.0% 0.0 0.0%

Total Operating Expenses 3,515.1 4,428.2 4,114.1 ‐7.1% 55,599.6 25,515.2 32,430.6 26,855.3 ‐17.2% 50,024.3 ‐10.0%

Net income from Operations 877.5 1,681.2 699.3 ‐58.4% 18,389.2 4,352.1 9,743.2 11,042.5 13.3% 19,688.5 7.1%
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A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
KEY OPERATING RESULTS  ($000's)

As of April 30, 2024

CURRENT MONTH YEAR ‐ TO ‐ DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2023 FY2024 FY2024 Bud Vs Act'l Full Year FY2023 FY2024 FY2024 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non‐operating /Non‐recurring Expense 99.5 50.2 167.9 234.6% 898.0 552.0 647.2 2,541.8 292.8% 2,792.7 211.0%
   (Post Employment/Emergency)

Add: Interest on Investments 74.7 51.5 143.0 177.5% 618.3 701.0 360.7 954.7 164.7% 1,212.3 96.1%

Net Revenues 852.6 1,682.5 674.4 ‐59.9% 18,109.5 4,501.1 9,456.7 9,455.4 0.0% 18,108.1 0.0%

Add: Other sources of Funds (Federal Reimb) 49.2 33.3 0.0 ‐100.0% 400.0 256.8 233.3 119.0 ‐49.0% 285.6 ‐28.6%

Add: Other available moneys 168.2 246.9 246.9 0.0% 2,962.6 1,177.5 1,728.2 1,728.2 0.0% 2,962.6 0.0%

Net Revenues and Other
  Available Moneys 1,070.0 1,962.7 921.3 ‐53.1% 21,472.1 5,935.4 11,418.2 11,302.5 ‐1.0% 21,356.4 ‐0.5%

Debt Service payments 672.9 987.5 987.5 0.0% 11,850.6 4,710.0 6,912.8 6,912.8 0.0% 11,850.6 0.0%

Debt Service Coverage 1.59 1.99 0.93 ‐53.3% 1.81 1.26 1.65 1.64 ‐0.6% 1.80 ‐0.6%
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259 MARTYR STREET, SUITE 100 

HAGATNA, GUAM 96910 

T: 671.646.9355  F:671.646.9403 

WWW.CALVOJACOB.COM 

C A L V O  J A C O B  &  P A N G E L I N A N  L L P

RECOMMENDATION OF COUNSEL 

TO: Board of Directors 
ANTONIO B. WON PAT INTERNATIONAL
AIRPORT AUTHORITY, GUAM 

CC: Mr. John M. Quinata 
Executive Manager 
ANTONIO B. WON PAT INTERNATIONAL
AIRPORT AUTHORITY, GUAM 

FROM: 

DATE: 

Janalynn Cruz Damian 
CALVO JACOB & PANGELINAN LLP 

May 20, 2024 

SUBJECT: Executive Session 
______________________________________________________________________________ 

Pursuant to 5 GCA § 8111(c)(1), I hereby recommend that the Board of Directors of GIAA conduct 
an Executive Session at the next scheduled Board meeting to discuss DFS Guam L.P. related 
litigation to which GIAA is or may be a party. 
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