
 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Friday, October 18, 2024, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The October 18, 2024 regular meeting of the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by Vice Chairman 
Gurvinder Sobti at 3:15 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   
  
Directors Present:    Offices or positions:     
Gurvinder S. Sobti    Vice Chairman 
Lucy M. Alcorn 
Rosie R. Tainatongo 
Doyon A. Morato  
Jesse G. Garcia  
 
Directors Absent:      
Brian J. Bamba     Chairman 
Donald I. Weakley     Board Secretary 
 
GIAA Officials: 
John M. Quinata     Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
Dafne Mansapit Shimizu   Comptroller 
Jean M. Arriola    Airport Services Manager 
Juan S.A. Reyes, A.C.E.   Air Terminal Manager 
Rolenda Faasuamalie    Airport Marketing Administrator  
Audie Artero     Engineer Supervisor  
Ken McDonald     Properties & Facilities Superintendent  
Vanessa Pangindian     Property Management Office 
         
William Brennan     Arriola Law Firm, GIAA Legal Counsel 
Frank R. Santos     TMG, GIAA Consultant  
 
Vice Chairman Sobti welcomed Airport tenants, stakeholders, and members of the public who 
are noted in a sign-in sheet attached to these minutes.  
 
2. APPROVAL OF AGENDA 
 
At this time Vice Chairman Sobti advised that there are amendments to the agenda, to switch 
New Business items 6B and 6C and table items 6E and 9A. 
 
On motion duly made by Director Garcia, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  
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Resolution No. 25-04 
The Board hereby amends the agenda as recommended, to switch New Business items 6B and 
6C and table items 6E and 9A. 
 
3. APPROVAL OF MINUTES 
 

A. September 26, 2024 - Regular Meeting 
B. October 8, 2024 – Special Meeting  
C. October 8, 2024 – Special Meeting (Reconvened) 

 
On motion duly made by Director Morato, seconded by Director Alcorn, the following resolution 
was unanimously passed:  
 

Resolution No. 25-05 
The Board hereby approves the minutes of the September 26, 2024 Regular Meeting, October 8, 
2024 Special Meeting and October 8, 2024 Reconvened Meeting, subject to corrections.  
 
4. CORRESPONDENCE 
 
Executive Manager Quinata advised there was no Correspondence to report. 
 
5. OLD BUSINESS 
 
Executive Manager Quinata advised there was no Old Business to present. 
 
6. NEW BUSINESS 
 

A. Signatory Airline Lease and Operating Agreements 
 
The first item discussed by the Board was the Signatory Airlines Operating Agreement and 
Terminal Building Leases between Air Busan, Air Seoul, China Airlines, Japan Airlines, Jeju Air, Jin 
Air, Korean Air, Philippine Air, T’Way, United Airlines and A.B. Won Pat International Airport 
Authority, Guam (GIAA). Deputy Executive Manager Hernandez provided brief background, 
informing the Board that in 2019, GIAA entered into separate Signatory Airlines Operating 
Agreement and Terminal Building Leases (AOA) with all Signatory Airlines serving the Airport.  
The term of the AOA was for a period of five (5) years commencing October 1, 2019, and expiring 
September 30, 2024, and operate today under holdover status, pending a fully executed 
Agreement.   
 
GIAA will again enter into separate and substantially similar AOA Agreements with all Signatory 
Airlines serving the Airport. The Deputy Executive Manager announced a number of key terms 
and provisions to include Rates and Charges, Gate Assignments and the Term, of five (5) years, 
commencing October 1, 2024, through September 30, 2029.  
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A meeting with Signatory Airlines was held on July 24, 2024, at which GIAA discussed the 
proposed FY25 budget and the Signatory Airline Agreement renewal. GIAA presented to the 
airline carriers the renewal of the Signatory Airline agreement with substantially similar terms 
and conditions with an update on the FAA required provisions on Exhibit F of the agreement.  The 
Signatory Airlines desire to renew the Agreement for a 5-year term to commence on October 1, 
2024, and expiring on September 30, 2029.  
 
Management recommends that the GIAA Board of Directors approve renewal of all Signatory 
Airline Operating Agreements and Terminal Building Leases for a period of five (5) years 
commencing on October 1, 2024, through September 30, 2029, with an option to renew for 
another 5-year period, subject to applicable law. 
 
Director Morato inquired if there were any changes to the fees. Deputy Executive Manager 
Hernandez replied that there are no real changes between the agreement that expired on 
September 30, 2024, and the new agreement. It was only the FAA required provisions that 
needed to be included.  He also commented that the airport is also open to new airlines that are 
willing to sign and commit.    
 
After further discussion, on motion duly made by Director Garcia, seconded by Director Alcorn, 
the following resolution was unanimously approved: 
 

Resolution No. 25-06 
The Board hereby approves the Signatory Airline Lease and Operating Agreements, as presented. 
 

B. Bank Account(s) Opening Authorization 
 
The next item requiring Board action, was a resolution relative to authorizing GIAA to open two 
separate bank accounts for Antonio B. Won Pat International Airport Authority, Guam. The 
Comptroller presented the resolution for the Board’s consideration, stating that one account is a 
Trust account and the other is a Savings account, both at the Bank of Guam. The purpose of the 
accounts is to house local and federal funds for which segregation is required. A brief discussion 
followed relative to funding, with the Comptroller adding that there will be no change to 
signatories on bank accounts. 
 
After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Garcia, the following resolution was unanimously approved: 
 

Resolution No. 25-07 
WHEREAS, THE ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (“GIAA”) 
desires to establish two separate bank accounts to segregate certain funds that may now be or 
may in the future be in the possession of and/or administered by GIAA for certain purposes. 
 
NOW THEREFORE, BE IT RESOLVED, the Board of Directors of GIAA (“Board”) hereby authorizes 
the establishment of establish two separate bank accounts: (1) a savings account which can only 
be used for law enforcement purposes that directly supplement GIAA’s appropriated resources, 
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and (2) a trust account, to segregate funds that shall be used to pay for the renovations of the 
Customs and Quarantine Agency Premises at GIAA. 
 
BE IT RESOLVED FURTHER, that one of the signatories that may be required to open up such bank 
accounts shall be any one of the following: the Chairman, Vice Chairman, the Executive Manager, 
the Deputy Executive Manager, the Comptroller. 
 
BE IT RESOLVED FURTHER that the individuals previously designated and authorized by the Board 
as signatories for GIAA Bank Accounts shall have the same authority over and in relation to the 
accounts authorized to be opened herein, and that any change to the individuals designated and 
authorized by the Board as signatories in the future shall apply to these accounts without further 
act of the Board. 
 

C. Specialty Retail Concession Amendment 
 
The next item requiring Board action was the Specialty Retail Concession amendment. Deputy 
Executive Manager Hernandez provided background, informing the Board that Lotte Duty Free 
Guam, LLC (“Lotte”) since December 2023 has requested rent relief assistance due to slower than 
anticipated tourism recovery. The Deputy Executive Manager added that in 2023 as approved by 
the legislature, Lotte and GIAA negotiated a three (3) year extension, with the approval of the 
Legislature, at which time there were expectations of recovery by FY2025 and FY2026. Although 
the Airport has seen a 20% increase in enplanements, GIAA closed the FY2024 budget 
approximately 45% below pre-pandemic enplanement levels. Deputy Executive Manager 
Hernandez presented to the Board four (4) items of relief assistance: adjusted enplaned 
passenger fee, reduction of utility costs, adjustment of minimum capital investment and 
warehouse storage space. 
 
A brief discussion followed relative to the calculation of enplanements and Gucci Boutique. 
 
After further discussion, on motion duly made by Director Morato, seconded by Director 
Tainatongo, the following resolution was unanimously approved: 
 

Resolution No. 25-08 
WHEREAS, as a result of the damage and uncertainty caused by the COVID-19 pandemic, Typhoon 
Mawar, and other geopolitical issues and hardships that have arisen over the past several years, 
Guam’s economic recovery, particularly within the travel and retail sectors, has been much 
slower than anticipated. Compared to the period from January to August 2019 before the COVID-
19 pandemic, the recovery rate for the period from January to August 2024 is only 46% in tourist 
numbers and 39% in specialty retail sales at the Airport. 
 
WHEREAS, Lotte Duty Free Guam, LLC (“Lotte”), the Authority’s specialty retail concessionaire, 
has been seeking financial relief from the Authority as it navigates the financial challenges 
associated with the prolonged recovery of Guam’s tourism industry. 
 
WHEREAS, the Board of Directors finds that it is in the best interest of the Authority to assist 
Lotte by providing relief as approved herein. 
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BE IT RESOLVED, by the Board of Directors of the Antonio B. Won Pat International Airport 
Authority, Guam, as follows: 

Section 1. The Board hereby authorizes the Authority to extend financial relief 
to Lotte under its Concession Agreement, as amended, in accordance with the following terms 
(collectively “Relief Terms”): 

a. Adjusted Enplaned Passenger Fee as follows: 

Period Number of Enplaned Passengers 
(cumulative)  

Enplaned 
Passenger Fee 

July 2024 – September 2024 N/A $4.00 

October 2024 – September 2025 Up to 1,270,000 $3.00 
Over 1,270,000 $4.00 

October 2025 – July 20, 2026 Up to 886,000 $3.00 
Over 886,000 $4.00 

 
b. Reduction of utility costs beginning October 1; 

 
c. Adjustment of minimum capital investment to less than $2,000,000, inclusive 

of the expansion of the Gucci boutique (“Minimum Capital Investment”).  
Approximately $2,000,000 of the Minimum Capital Investment shall be 
depreciated/amortized over a period of not more than the five (5) years 
beginning on March 1, 2025, on a straight-line basis with no salvage value.  For 
the next competitive solicitation for the Specialty Retail Concession, any 
unamortized amount at July 20, 2026 shall be paid by the subsequent 
concessionaire; 

d. The warehouse storage space currently occupied by Lotte shall be included as 
Storage Space under the Concession Agreement. 

Section 2. The Board hereby authorizes the Authority to enter into an 
amendment of the Concession Agreement that is in accordance with the Relief Terms and the 
Executive Manager, and the Deputy Executive Manager are each singly hereby authorized and 
directed to execute such amendment. 

Section 3.   Management is authorized to do all things necessary and proper 
to implement this resolution. 

 
Section 4.  This resolution shall take effect from and after its adoption. 

 
D. Air Service Development Incentive Program Update 
 

Deputy Executive Manager Hernandez announced that Board action is requested to approve the 
GIAA Air Service Development Incentive Program amendment. The program objectives are to 
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attract new entrant air carriers for passenger service to domestic and international routes and/or 
to expand or increase incumbent air carrier’s passenger services to new or existing destinations 
all toward encouraging the growth of revenue enplaning passengers at the Airport. 
 
On March 7, 2024, the Board approved the GIAA Air Service Development Incentive Program 
(ASDIP). Since the inception of the program, one signatory carrier has availed of the incentive 
program in its launch of daily flights from a previously unserved market. In order to foster direct 
air services to Guam, program amendments are needed to provide criteria that expands eligibility 
to a wider catchment area beyond primary markets beyond Japan and Korea, that include 
Taiwan, Southeast Asia and the US West Coast.   
 
Management recommends amending the GIAA ASDIP as follows: 
 

1) MINIMUM WEEKLY FREQUENCY  
 

Non- Stop Short- Medium Haul Flights (< 6 hours) 
Incentives applies to eligible air service with a minimum frequency of one (1) flight per 
week for short – medium haul flights 

 
Non-Stop Long-Haul Flights (>6 hours) 
Incentives apply to eligible air service with a minimum frequency of one (1) flight per week 
for long- haul flights. 

 
2) Rates and Charges Discount: Incentives applies to operational rates and charges published 

in the Airport Tariff Schedule in effect at the time of inaugural service and limited to the 
Airfield Use (Landing) fee, Loading Bridge Use, Immigration Inspection, Arrivals and 
Departure Fees only. Additional incentives may be provided based on a case-by-case basis 
subject to review by the Federal Aviation Administration to include marketing support, 
fuel flowage fees, and terminal rents.  

 
Non- Stop Short- Medium Haul Flights (<6 hours): 
• The cumulative percentage discount of up to 50% for the first year of operations is 

applicable to the operational rates and factors including, but are not limited to, 
aircraft capacity, non-peak operational schedule, and load factors. Airfield Use 
(Landing) fee may be eligible for up to 75% of operational rates in effect.  

• For air carriers that are eligible to execute a Signatory Airline Lease and Operating 
Agreement for up to two (2) years, the cumulative discount for the first year is up to 
50% and may be eligible for additional discounts of up to 75% for the second year of 
operations. 

 
Non-Stop Long-Haul Flights (>6 hours): 
• The cumulative percentage discount of up to 100% for the first year of operations is 

applicable to the operational rates and factors including, but are not limited to, 
aircraft capacity, non-peak operational schedule, and load factors. 



GIAA Board of Directors Regular Meeting 
October 18, 2024 
Page 7 of 8 
 
 

• For air carriers that are eligible to execute a Signatory Airline Lease and Operating 
Agreement for up to two (2) years, the cumulative discount for the first year is up to 
100% and may be eligible for additional discounts of up to 75% for the second year of 
operations 

 
Other: 
• For existing GIAA signatory airlines, incentives for existing routes may be provided on 

a case-by-case basis and discounts of up to 50% may be applicable subject to 
negotiations. 

• Additional incentives may be provided on a case-by case basis subject to review by 
the Federal Aviation Administration to include marketing support, fuel flowage fees, 
and terminal rents. 

• The incentive will be computed and applied on an annual basis pursuant to airline 
budgeted projections and actual operational activity reports for the prior year.  

 
After further discussion, on motion duly made by Director Alcorn, seconded by Director 
Tainatongo, the following resolution was unanimously approved: 
 

Resolution No. 25-09 
The Board hereby approves the GIAA Air Service Development Incentive Program (ASDIP) 
amendment, as presented. 
 

E. FY2025 Rates and Charges Update – TABLED  
 
7. REPORT OF THE EXECUTIVE MANAGER 
 
Reference is made to the Executive Manager’s Report included as part of the Board’s packet, 
which was presented by the Executive Manager Quinata. The report included brief updates on 
Airline activity, CIPs, Airport updates, Regulatory updates and other announcements. 
 
8. REPORT OF THE COMPTROLLER 
 
Ms. Dafne Mansapit Shimizu, Comptroller advised that there is no Comptroller report to present 
at this time due to closing of the books of FY024 and advised that a Comptrollers report will be 
presented the next regular Board meeting.  
 
9. EXECUTIVE SESSION   
 

A. DFS Guam L.P. related litigation to which GIAA is or may be a party (5 GCA § 
8111(c)). – TABLED  

 
B.   Civil Service Commission Case No. 20‐AA05T, in the Matter of P. Kim 

Upon written recommendation of Counsel, on motion duly made by Director Garcia, seconded 
by Director Tainatongo, and unanimously approved, the Board recessed to convene into 
Executive Session at 4:17 p.m. 
 





 

 MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Friday, November 8, 2024, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The November 8, 2024, special meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by 
Chairwoman Rosie R. Tainatongo at 3:07 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 
Chalan Pasaheru, Tamuning, Guam, 96913.   
  
Directors Present:    Offices or positions:     
Lucy M. Alcorn 
Rosie R. Tainatongo 
Doyon A. Morato 
Jesse G. Garcia  
 
Directors Absent:      
Brian J. Bamba  (Excused)   Chairman 
Gurvinder S. Sobti (Excused)   Vice Chairman 
Donald I. Weakley (Excused)   Board Secretary 
 
GIAA Officials: 
John M. Quinata     Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
Jean M. Arriola    Airport Services Manager 
Audie Artero      Engineering Supervisor 
Ken McDonald     Superintendent of Properties & Facilities    
Rolenda Faasuamalie    Airport Marketing Administrator 
Joseph Javellana     Property Management Office  
Danielle Camacho    General Accounting Supervisor 
Debbie N’gata     General Accounting Supervisor 
 
 
William B. Brennan    Arriola Law Firm, GIAA Legal Counsel 
Janalynn Damian     Calvo Jacob & Pangelinan, GIAA Legal Counsel 
Frank R. Santos     TMG, GIAA Consultant  
 
 
Acting Chairwoman Tainatongo welcomed Airport tenants, stakeholders, and members of the 
public who are noted in a sign-in sheet attached to these minutes.  
 
 
 
2. APPROVAL OF AGENDA 
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On motion duly made by Director Morato, seconded by Director Alcorn, the following resolution 
was unanimously passed:  
 

Resolution No. 25-11 
The Board hereby approves the agenda of the November 8, 2024, special meeting, as presented. 
 
3. NEW BUSINESS 
   

A. Approval of Ernst & Young Contract for Financial Audit Services 

 

The first item discussed was the approval of Ernst & Young Contract for Financial Audit Services. 

Deputy Executive Manager Hernandez presented the contract award for the Independent 

Financial Auditing Services under RFP No. OPA-RFP-24-005 for the Board’s consideration. 
 
The Deputy Executive Manager advised the Board that in compliance with GIAA's bond 
covenants, enabling legislation, and federal grant requirements, GIAA is obligated to engage 
the professional services of a U.S. Certified Public Accounting (CPA) Firm to perform an 
independent audit of its financial operations and accordingly prepare financial audit reports. 
The RFP solicits proposals from a U.S. Certified CPA Firm to conduct an audit (to include the 
Single Audit Act Provision) for GIAA's financial operations for fiscal years ended September 
30, 2024, September 30, 2025, and September 30, 2026, with an option to renew for one 
additional year for fiscal year 2027. The Manager informed the Board that the entire RFP 
procurement process was managed by the Office of Public Accountability (OPA). 
 

One (1) firm responded by submitting their proposal before the submission deadline. 

 
The term of the contract is for a period for fiscal years ending September 30, 2024, September 
30, 2025, and September 30, 2026, with an option to renew for one additional year for fiscal 
year 2027. The Independent Financial Auditing Services contract will be funded under the 
Accounting Division's O&M Budget. 
 
After further discussion, on motion dully made by Director Morato, seconded by Director Alcorn, 
the following RFP was unanimously approved: 
 

Resolution No. 25-12 
The Board hereby approves the Ernst & Young LLP (GUAM) Agreement for the Independent 
Financial Auditing Services contract – RFP No. OPA-RFP-24-005 for fiscal years 2024, 2025, and 
2026, with an option to renew for one additional year, as presented. 
 

B. Specialty Retail Concession Amendment 

 

The next item requiring board action was the Specialty Retail Concession Amendment. Executive 

Manager Quinata presented, providing background information to the Board explaining that 
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GIAA and Lotte negotiated a 3-year contract extension as authorized by the Legislature, which 

commenced July 21, 2023, and expires July 20, 2026. The extension was necessary as a result of 

the impact and uncertainty caused by the COVID-19 pandemic, Typhoon Mawar in May 2023, 

and other geopolitical issues affecting overall travel to Guam. 

 

At the time the concession extension was negotiated, GIAA had forecasted traffic recovery by 

FY2025 and FY2026 to pre-pandemic levels and required a minimum of $2.5M investment (as 

amended) in an expanded retail boutique.  As reported in a prior GIAA Board meeting, Guam’s 

recovery has been much slower than forecasted and closed this FY2024 budget year at 45% below 

pre-pandemic enplanement levels further impacting Lotte’s retail gross sales at the Airport and 

its ability to recover its investment in a short period. 

 

Management recommends the Board approve proposed Resolution No. 25-13, authorizing GIAA 

to extend additional financial relief to Lotte. The referenced resolution includes a waiver of 

Lotte’s obligations to pay GIAA’s defense fees and costs for the Protest Litigation incurred for the 

period of July 21, 2024, to July 2026, provided the Protest Litigation is dismissed with prejudice 

through mutual agreement of parties and authorizes GIAA to enter into an amendment to the 

Concession Agreement in accordance with this Resolution.   

 

Director Morato inquired that if there is no settlement on the pending litigation then this 

amendment would not be needed. Executive Manager Quinata replied that that is correct. 

 

In summary, the Board of Directors discussed that it is in the best interests of the Authority to 

assist Lotte by providing relief as approved herein.   

 

After further discussion, on motion duly made by Director Alcorn, seconded by Director Garcia, 
the following resolution was unanimously approved: 
 

Resolution No. 25-13 
WHEREAS, Lotte Duty Free Guam, LLC (“Lotte”), the Authority’s specialty retail concessionaire, 
has been seeking financial relief from the Authority as it navigates the financial challenges 
associated with the prolonged recovery of Guam’s tourism industry.  
 
WHEREAS, the parties to the litigation relating to the Lotte concession (Superior Court 
Consolidated Case Nos. CV0943-14, CV0094-15, and CV0198-15) and related litigation 
(collectively “Protest Litigation”) are engaged in settlement discussions that include dismissal of 
the Protest Litigation with prejudice. 
 
WHEREAS, the Board of Directors finds that it is in the best interest of the Authority to assist 
Lotte by providing relief as approved herein. 
 





 

 

 
BOARD OF DIRECTORS REGULAR MEETING 

3:00 p.m., Wednesday, November 27, 2024 
GIAA CONFERENCE ROOMS 1 & 2 

Videoconference and Live Streamed via: https://www.guamairport.com or  
https://www.guamairport.com/corporate/about-our-airport/board-of-directors/airport-board-meeting 

 
 

Public Notice 
  First Notice: 
  The Guam Daily Post – November 20, 2024 
  Notice to Media – November 20, 2024 

Second Notice: 
The Guam Daily Post – November 25, 2024 
Notice to Media – November 25, 2024 

 

 

AGENDA 
 
 

1.  Call to Order and Attendance  

2. Approval of Agenda 

3. Approval of Minutes  

A. October 18, 2024 Regular Meeting 

B. November 8, 2024 Special Meeting 

4. Correspondence –  None 

5. Old Business – None 

6. New Business – None 

7. Report of Executive Manager 

A. Airport Updates 

B. Announcements  

8. Report of Comptroller 

9. Executive Session – None 

10. Public Comments 

11. Adjournment 

 

 

 

https://www.guamairport.com/
https://www.guamairport.com/corporate/about-our-airport/board-of-directors/airport-board-meeting








MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Friday, October 18, 2024, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The October 18, 2024 regular meeting of the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by Vice Chairman 
Gurvinder Sobti at 3:15 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan Pasaheru, 
Tamuning, Guam, 96913.   
  
Directors Present:    Offices or positions:     
Gurvinder S. Sobti    Vice Chairman 
Lucy M. Alcorn 
Rosie R. Tainatongo 
Doyon A. Morato  
Jesse G. Garcia  
 
Directors Absent:      
Brian J. Bamba     Chairman 
Donald I. Weakley     Board Secretary 
 
GIAA Officials: 
John M. Quinata     Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
Dafne Mansapit Shimizu   Comptroller 
Jean M. Arriola    Airport Services Manager 
Juan S.A. Reyes, A.C.E.   Air Terminal Manager 
Rolenda Faasuamalie    Airport Marketing Administrator  
Audie Artero     Engineer Supervisor  
Ken McDonald     Properties & Facilities Superintendent  
Vanessa Pangindian     Property Management Office 
         
William Brennan     Arriola Law Firm, GIAA Legal Counsel 
Frank R. Santos     TMG, GIAA Consultant  
 
Vice Chairman Sobti welcomed Airport tenants, stakeholders, and members of the public who 
are noted in a sign-in sheet attached to these minutes.  
 
2. APPROVAL OF AGENDA 
 
At this time Vice Chairman Sobti advised that there are amendments to the agenda, to switch 
New Business items 6B and 6C and table items 6E and 9A. 
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On motion duly made by Director Garcia, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  
 

Resolution No. 25-04 
The Board hereby amends the agenda as recommended, to switch New Business items 6B and 
6C and table items 6E and 9A. 
 
3. APPROVAL OF MINUTES 
 

A. September 26, 2024 - Regular Meeting 
B. October 8, 2024 – Special Meeting  
C. October 8, 2024 – Special Meeting (Reconvened) 

 
On motion duly made by Director Morato, seconded by Director Alcorn, the following resolution 
was unanimously passed:  
 

Resolution No. 25-05 
The Board hereby approves the minutes of the September 26, 2024 Regular Meeting, October 8, 
2024 Special Meeting and October 8, 2024 Reconvened Meeting, subject to corrections.  
 
4. CORRESPONDENCE 
 
Executive Manager Quinata advised there was no Correspondence to report. 
 
5. OLD BUSINESS 
 
Executive Manager Quinata advised there was no Old Business to present. 
 
6. NEW BUSINESS 
 

A. Signatory Airline Lease and Operating Agreements 
 
The first item discussed by the Board was the Signatory Airlines Operating Agreement and 
Terminal Building Leases between Air Busan, Air Seoul, China Airlines, Japan Airlines, Jeju Air, Jin 
Air, Korean Air, Philippine Air, T’Way, United Airlines and A.B. Won Pat International Airport 
Authority, Guam (GIAA). Deputy Executive Manager Hernandez provided brief background, 
informing the Board that in 2019, GIAA entered into separate Signatory Airlines Operating 
Agreement and Terminal Building Leases (AOA) with all Signatory Airlines serving the Airport.  
The term of the AOA was for a period of five (5) years commencing October 1, 2019, and expiring 
September 30, 2024, and operate today under holdover status, pending a fully executed 
Agreement.   
 
GIAA will again enter into separate and substantially similar AOA Agreements with all Signatory 
Airlines serving the Airport. The Deputy Executive Manager announced a number of key terms 
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and provisions to include Rates and Charges, Gate Assignments and the Term, of five (5) years, 
commencing October 1, 2024, through September 30, 2029.  
 
A meeting with Signatory Airlines was held on July 24, 2024, at which GIAA discussed the 
proposed FY25 budget and the Signatory Airline Agreement renewal. GIAA presented to the 
airline carriers the renewal of the Signatory Airline agreement with substantially similar terms 
and conditions with an update on the FAA required provisions on Exhibit F of the agreement.  The 
Signatory Airlines desire to renew the Agreement for a 5-year term to commence on October 1, 
2024, and expiring on September 30, 2029.  
 
Management recommends that the GIAA Board of Directors approve renewal of all Signatory 
Airline Operating Agreements and Terminal Building Leases for a period of five (5) years 
commencing on October 1, 2024, through September 30, 2029, with an option to renew for 
another 5-year period, subject to applicable law. 
 
Director Morato inquired if there were any changes to the fees. Deputy Executive Manager 
Hernandez replied that there are no real changes between the agreement that expired on 
September 30, 2024, and the new agreement. It was only the FAA required provisions that 
needed to be included.  He also commented that the airport is also open to new airlines that are 
willing to sign and commit.    
 
After further discussion, on motion duly made by Director Garcia, seconded by Director Alcorn, 
the following resolution was unanimously approved: 
 

Resolution No. 25-06 
The Board hereby approves the Signatory Airline Lease and Operating Agreements, as presented. 
 

B. Bank Account(s) Opening Authorization 
 
The next item requiring Board action, was a resolution relative to authorizing GIAA to open two 
separate bank accounts for Antonio B. Won Pat International Airport Authority, Guam. The 
Comptroller presented the resolution for the Board’s consideration, stating that one account is a 
Trust account and the other is a Savings account, both at the Bank of Guam. The purpose of the 
accounts is to house local and federal funds for which segregation is required. A brief discussion 
followed relative to funding, with the Comptroller adding that there will be no change to 
signatories on bank accounts. 
 
After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Garcia, the following resolution was unanimously approved: 
 

Resolution No. 25-07 
WHEREAS, THE ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (“GIAA”) 
desires to establish two separate bank accounts to segregate certain funds that may now be or 
may in the future be in the possession of and/or administered by GIAA for certain purposes. 
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NOW THEREFORE, BE IT RESOLVED, the Board of Directors of GIAA (“Board”) hereby authorizes 
the establishment of establish two separate bank accounts: (1) a savings account which can only 
be used for law enforcement purposes that directly supplement GIAA’s appropriated resources, 
and (2) a trust account, to segregate funds that shall be used to pay for the renovations of the 
Customs and Quarantine Agency Premises at GIAA. 
 
BE IT RESOLVED FURTHER, that one of the signatories that may be required to open up such bank 
accounts shall be any one of the following: the Chairman, Vice Chairman, the Executive Manager, 
the Deputy Executive Manager, the Comptroller. 
 
BE IT RESOLVED FURTHER that the individuals previously designated and authorized by the Board 
as signatories for GIAA Bank Accounts shall have the same authority over and in relation to the 
accounts authorized to be opened herein, and that any change to the individuals designated and 
authorized by the Board as signatories in the future shall apply to these accounts without further 
act of the Board. 
 

C. Specialty Retail Concession Amendment 
 
The next item requiring Board action was the Specialty Retail Concession amendment. Deputy 
Executive Manager Hernandez provided background, informing the Board that Lotte Duty Free 
Guam, LLC (“Lotte”) since December 2023 has requested rent relief assistance due to slower than 
anticipated tourism recovery. The Deputy Executive Manager added that in 2023 as approved by 
the legislature, Lotte and GIAA negotiated a three (3) year extension, with the approval of the 
Legislature, at which time there were expectations of recovery by FY2025 and FY2026. Although 
the Airport has seen a 20% increase in enplanements, GIAA closed the FY2024 budget 
approximately 45% below pre-pandemic enplanement levels. Deputy Executive Manager 
Hernandez presented to the Board four (4) items of relief assistance: adjusted enplaned 
passenger fee, reduction of utility costs, adjustment of minimum capital investment and 
warehouse storage space. 
 
A brief discussion followed relative to the calculation of enplanements and Gucci Boutique. 
 
After further discussion, on motion duly made by Director Morato, seconded by Director 
Tainatongo, the following resolution was unanimously approved: 
 

Resolution No. 25-08 
WHEREAS, as a result of the damage and uncertainty caused by the COVID-19 pandemic, Typhoon 
Mawar, and other geopolitical issues and hardships that have arisen over the past several years, 
Guam’s economic recovery, particularly within the travel and retail sectors, has been much 
slower than anticipated. Compared to the period from January to August 2019 before the COVID-
19 pandemic, the recovery rate for the period from January to August 2024 is only 46% in tourist 
numbers and 39% in specialty retail sales at the Airport. 
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WHEREAS, Lotte Duty Free Guam, LLC (“Lotte”), the Authority’s specialty retail concessionaire, 
has been seeking financial relief from the Authority as it navigates the financial challenges 
associated with the prolonged recovery of Guam’s tourism industry. 
 
WHEREAS, the Board of Directors finds that it is in the best interest of the Authority to assist 
Lotte by providing relief as approved herein. 
 
BE IT RESOLVED, by the Board of Directors of the Antonio B. Won Pat International Airport 
Authority, Guam, as follows: 

Section 1. The Board hereby authorizes the Authority to extend financial relief 
to Lotte under its Concession Agreement, as amended, in accordance with the following terms 
(collectively “Relief Terms”): 

a. Adjusted Enplaned Passenger Fee as follows: 

Period Number of Enplaned Passengers 
(cumulative)  

Enplaned 
Passenger Fee 

July 2024 – September 2024 N/A $4.00 

October 2024 – September 2025 Up to 1,270,000 $3.00 
Over 1,270,000 $4.00 

October 2025 – July 20, 2026 
Up to 886,000 $3.00 
Over 886,000 $4.00 

 
b. Reduction of utility costs beginning October 1; 

 
c. Adjustment of minimum capital investment to less than $2,000,000, inclusive 

of the expansion of the Gucci boutique (“Minimum Capital Investment”).  
Approximately $2,000,000 of the Minimum Capital Investment shall be 
depreciated/amortized over a period of not more than the five (5) years 
beginning on March 1, 2025, on a straight-line basis with no salvage value.  For 
the next competitive solicitation for the Specialty Retail Concession, any 
unamortized amount at July 20, 2026 shall be paid by the subsequent 
concessionaire; 

d. The warehouse storage space currently occupied by Lotte shall be included as 
Storage Space under the Concession Agreement. 

Section 2. The Board hereby authorizes the Authority to enter into an 
amendment of the Concession Agreement that is in accordance with the Relief Terms and the 
Executive Manager, and the Deputy Executive Manager are each singly hereby authorized and 
directed to execute such amendment. 
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Section 3.   Management is authorized to do all things necessary and proper 
to implement this resolution. 

 
Section 4.  This resolution shall take effect from and after its adoption. 

 
D. Air Service Development Incentive Program Update 
 

Deputy Executive Manager Hernandez announced that Board action is requested to approve the 
GIAA Air Service Development Incentive Program amendment. The program objectives are to 
attract new entrant air carriers for passenger service to domestic and international routes and/or 
to expand or increase incumbent air carrier’s passenger services to new or existing destinations 
all toward encouraging the growth of revenue enplaning passengers at the Airport. 
 
On March 7, 2024, the Board approved the GIAA Air Service Development Incentive Program 
(ASDIP). Since the inception of the program, one signatory carrier has availed of the incentive 
program in its launch of daily flights from a previously unserved market. In order to foster direct 
air services to Guam, program amendments are needed to provide criteria that expands eligibility 
to a wider catchment area beyond primary markets beyond Japan and Korea, that include 
Taiwan, Southeast Asia and the US West Coast.   
 
Management recommends amending the GIAA ASDIP as follows: 
 

1) MINIMUM WEEKLY FREQUENCY  
 

Non- Stop Short- Medium Haul Flights (< 6 hours) 
Incentives applies to eligible air service with a minimum frequency of one (1) flight per 
week for short – medium haul flights 

 
Non-Stop Long-Haul Flights (>6 hours) 
Incentives applies to eligible air service with a minimum frequency of one (1) flight per 
week for long- haul flights. 

 
2) Rates and Charges Discount: Incentives applies to operational rates and charges published 

in the Airport Tariff Schedule in effect at the time of inaugural service and limited to the 
Airfield Use (Landing) fee, Loading Bridge Use, Immigration Inspection, Arrivals and 
Departure Fees only. Additional incentives may be provided based on a case-by-case basis 
subject to review by the Federal Aviation Administration to include marketing support, 
fuel flowage fees, and terminal rents.  

 
Non- Stop Short- Medium Haul Flights (<6 hours): 
• The cumulative percentage discount of up to 50% for the first year of operations is 

applicable to the operational rates and factors including, but are not limited to, 
aircraft capacity, non-peak operational schedule, and load factors. Airfield Use 
(Landing) fee may be eligible for up to 75% of operational rates in effect.  
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• For air carriers that are eligible to execute a Signatory Airline Lease and Operating 
Agreement for up to two (2) years, the cumulative discount for the first year is up to 
50% and may be eligible for additional discounts of up to 75% for the second year of 
operations. 

 
Non-Stop Long-Haul Flights (>6 hours): 
• The cumulative percentage discount of up to 100% for the first year of operations is 

applicable to the operational rates and factors including, but are not limited to, 
aircraft capacity, non-peak operational schedule, and load factors. 

• For air carriers that are eligible to execute a Signatory Airline Lease and Operating 
Agreement for up to two (2) years, the cumulative discount for the first year is up to 
100% and may be eligible for additional discounts of up to 75% for the second year of 
operations 

 
Other: 
• For existing GIAA signatory airlines, incentives for existing routes may be provided on 

a case-by-case basis and discounts of up to 50% may be applicable subject to 
negotiations. 

• Additional incentives may be provided on a case-by case basis subject to review by 
the Federal Aviation Administration to include marketing support, fuel flowage fees, 
and terminal rents. 

• The incentive will be computed and applied on an annual basis pursuant to airline 
budgeted projections and actual operational activity reports for the prior year.  

 
After further discussion, on motion duly made by Director Alcorn, seconded by Director 
Tainatongo, the following resolution was unanimously approved: 
 

Resolution No. 25-09 
The Board hereby approves the GIAA Air Service Development Incentive Program (ASDIP) 
amendment, as presented. 
 

E. FY2025 Rates and Charges Update – TABLED  
 
7. REPORT OF THE EXECUTIVE MANAGER 
 
Reference is made to the Executive Manager’s Report included as part of the Board’s packet, 
which was presented by the Executive Manager Quinata. The report included brief updates on 
Airline activity, CIPs, Airport updates, Regulatory updates and other announcements. 
 
8. REPORT OF THE COMPTROLLER 
 
Ms. Dafne Mansapit Shimizu, Comptroller advised that there is no Comptroller report to present 
at this time due to closing of the books of FY024 and advised that a Comptrollers report will be 
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presented the next regular Board meeting.  
 
9. EXECUTIVE SESSION   
 

A. DFS Guam L.P. related litigation to which GIAA is or may be a party (5 GCA § 
8111(c)). – TABLED  

 
B.   Civil Service Commission Case No. 20‐AA05T, in the Matter of P. Kim 

 
Upon written recommendation of Counsel, on motion duly made by Director Garcia, seconded 
by Director Tainatongo, and unanimously approved, the Board recessed to convene into 
Executive Session at 4:17 p.m. 
 
The Board convened into Executive Session at 4:22 p.m. to discuss Civil Service Commission Case 
No. 20‐AA05T, in the Matter of P. Kim. Attending Executive Session were Directors Sobti, 
Weakley, Alcorn, Morato, Tainatongo, Garcia, Executive Manager Quinata, and GIAA Legal 
Counsel, William Brennan. Also present was the court reporter who will prepare a transcript of 
the Executive Session. Executive Session ended at 5:25 p.m. 
 
All Board members were present in the conference room. Regular Session began at 5:32 p.m. 
 
Based on discussion during Executive Session, there was an item requiring Board approval. 
 
After further discussion, on motion duly made by Director Morato, seconded by Director Alcorn, 
the following resolution was unanimously approved: 
 

Resolution No. 25-10 
The Board hereby authorizes Management to take action relative to Civil Service Commission 
Case No. 20‐AA05T, in the Matter of P. Kim, consistent with the discussion during Executive 
Session. 

10. PUBLIC COMMENTS 

There were no Public Comments. 
 
11. ADJOURNMENT  
 
Motion to adjourn duly made by Director Tainatongo, seconded by Director Alcorn; motion 
unanimously passed. The meeting was adjourned at 5:33 p.m. 
 
 
Dated this   , day of    , 2024. 
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Brian J. Bamba 
Chairman 

 
Attest: 
 
      
Donald I. Weakley 
Board Secretary 

 
Prepared and Submitted By: 
 
     
Wana Wintterle 
Corresponding Secretary 



 MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Friday, November 8, 2024, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The November 8, 2024, special meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by 
Chairwoman Rosie R. Tainatongo at 3:07 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 
Chalan Pasaheru, Tamuning, Guam, 96913.   
  
Directors Present:    Offices or positions:     
Lucy M. Alcorn 
Rosie R. Tainatongo 
Doyon A. Morato 
Jesse G. Garcia  
 
Directors Absent:      
Brian J. Bamba  (Excused)   Chairman 
Gurvinder S. Sobti (Excused)   Vice Chairman 
Donald I. Weakley (Excused)   Board Secretary 
 
GIAA Officials: 
John M. Quinata     Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
Jean M. Arriola    Airport Services Manager 
Audie Artero      Engineering Supervisor 
Ken McDonald     Superintendent of Properties & Facilities    
Rolenda Faasuamalie    Airport Marketing Administrator 
Joseph Javellana     Property Management Office  
Danielle Camacho    General Accounting Supervisor 
Debbie N’gata     General Accounting Supervisor 
 
 
William B. Brennan    Arriola Law Firm, GIAA Legal Counsel 
Janalynn Damian     Calvo Jacob & Pangelinan, GIAA Legal Counsel 
Frank R. Santos     TMG, GIAA Consultant  
 
 
Acting Chairwoman Tainatongo welcomed Airport tenants, stakeholders, and members of the 
public who are noted in a sign-in sheet attached to these minutes.  
 
 
 
2. APPROVAL OF AGENDA 
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On motion duly made by Director Morato, seconded by Director Alcorn, the following resolution 
was unanimously passed:  
 

Resolution No. 25-11 
The Board hereby approves the agenda of the November 8, 2024, special meeting, as presented. 
 
3. NEW BUSINESS 
   

A. Approval of Ernst & Young Contract for Financial Audit Services 
 

The first item discussed was the approval of Ernst & Young Contract for Financial Audit Services. 
Deputy Executive Manager Hernandez presented the contract award for the Independent 
Financial Auditing Services under RFP No. OPA-RFP-24-005 for the Board’s consideration. 
 
The Deputy Executive Manager advised the Board that in compliance with GIAA's bond 
covenants, enabling legislation, and federal grant requirements, GIAA is obligated to engage 
the professional services of a U.S. Certified Public Accounting (CPA) Firm to perform an 
independent audit of its financial operations and accordingly prepare financial audit reports. 
The RFP solicits proposals from a U.S. Certified CPA Firm to conduct an audit (to include the 
Single Audit Act Provision) for GIAA's financial operations for fiscal years ended September 
30, 2024, September 30, 2025, and September 30, 2026, with an option to renew for one 
additional year for fiscal year 2027. The Manager informed the Board that the entire RFP 
procurement process was managed by the Office of Public Accountability (OPA). 
 
One (1) firm responded by submitting their proposal before the submission deadline. 
 
The term of the contract is for a period for fiscal years ending September 30, 2024, September 
30, 2025, and September 30, 2026, with an option to renew for one additional year for fiscal 
year 2027. The Independent Financial Auditing Services contract will be funded under the 
Accounting Division's O&M Budget. 
 
After further discussion, on motion dully made by Director Morato, seconded by Director Alcorn, 
the following RFP was unanimously approved: 
 

Resolution No. 25-12 
The Board hereby approves the Ernst & Young LLP (GUAM) Agreement for the Independent 
Financial Auditing Services contract – RFP No. OPA-RFP-24-005 for fiscal years 2024, 2025, and 
2026, with an option to renew for one additional year, as presented. 
 

B. Specialty Retail Concession Amendment 
 

The next item requiring board action was the Specialty Retail Concession Amendment. Executive 
Manager Quinata presented, providing background information to the Board explaining that 
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GIAA and Lotte negotiated a 3-year contract extension as authorized by the Legislature, which 
commenced July 21, 2023, and expires July 20, 2026. The extension was necessary as a result of 
the impact and uncertainty caused by the COVID-19 pandemic, Typhoon Mawar in May 2023, 
and other geopolitical issues affecting overall travel to Guam. 
 
At the time the concession extension was negotiated, GIAA had forecasted traffic recovery by 
FY2025 and FY2026 to pre-pandemic levels and required a minimum of $2.5M investment (as 
amended) in an expanded retail boutique.  As reported in a prior GIAA Board meeting, Guam’s 
recovery has been much slower than forecasted and closed this FY2024 budget year at 45% below 
pre-pandemic enplanement levels further impacting Lotte’s retail gross sales at the Airport and 
its ability to recover its investment in a short period. 
 
Management recommends the Board approve proposed Resolution No. 25-13, authorizing GIAA 
to extend additional financial relief to Lotte. The referenced resolution includes a waiver of 
Lotte’s obligations to pay GIAA’s defense fees and costs for the Protest Litigation incurred for the 
period of July 21, 2024, to July 2026, provided the Protest Litigation is dismissed with prejudice 
through mutual agreement of parties and authorizes GIAA to enter into an amendment to the 
Concession Agreement in accordance with this Resolution.   
 
Director Morato inquired that if there is no settlement on the pending litigation then this 
amendment would not be needed. Executive Manager Quinata replied that that is correct. 
 
In summary, the Board of Directors discussed that it is in the best interests of the Authority to 
assist Lotte by providing relief as approved herein.   
 
After further discussion, on motion duly made by Director Alcorn, seconded by Director Garcia, 
the following resolution was unanimously approved: 
 

Resolution No. 25-13 
WHEREAS, Lotte Duty Free Guam, LLC (“Lotte”), the Authority’s specialty retail concessionaire, 
has been seeking financial relief from the Authority as it navigates the financial challenges 
associated with the prolonged recovery of Guam’s tourism industry.  
 
WHEREAS, the parties to the litigation relating to the Lotte concession (Superior Court 
Consolidated Case Nos. CV0943-14, CV0094-15, and CV0198-15) and related litigation 
(collectively “Protest Litigation”) are engaged in settlement discussions that include dismissal of 
the Protest Litigation with prejudice. 
 
WHEREAS, the Board of Directors finds that it is in the best interest of the Authority to assist 
Lotte by providing relief as approved herein. 
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BE IT RESOLVED, by the Board of Directors of the Antonio B. Won Pat International Airport 
Authority, Guam, as follows: 

Section 1. The Board hereby authorizes the Authority to extend financial relief to Lotte under 
its Concession Agreement, as amended, in accordance with the following terms: waiver of Lotte’s 
obligation to pay the Authority’s defense fees and costs for the Protest Litigation incurred for 
work performed during the period of July 21, 2024 to July 20, 2026 only, provided the Protest 
Litigation is dismissed with prejudice through agreement of the parties to the Protest Litigation,  

Section 2. The Board hereby authorizes the Authority to enter into an amendment of the 
Concession Agreement that is in accordance with this resolution and the Executive Manager, and 
the Deputy Executive Manager are each singly hereby authorized and directed to execute such 
amendment. 

Section 3.   Management is authorized to do all things necessary and proper to implement 
this resolution. 
 
Section 4.  This resolution shall take effect from and after its adoption. 
 
4. ADJOURNMENT 
 
Motion to adjourn duly made by Director Alcron, seconded by Director Garcia; motion 
unanimously passed. The meeting adjourned at 3:22 p.m. 
 
Dated this   , day of    , 2024. 

 

 
 
 
     
Rosie R. Tainatongo 
Acting Chairwoman 

 
Attest: 
 
      
Donald I. Weakley 
Board Secretary 

 
Prepared and Submitted By: 
 
     
Wana Frances C. Wintterle 
Corresponding Secretary 
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AIR SERVICE SNAPSHOT 
There is a 11% and 7% decrease in flights and seat capacity in December 2024 as compared to December 2023, 
primarily due to absence of 2nd Korean Air flight that operated during Winter 2023.   
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AIR SERVICE DEVELOPMENT 
GIAA Executive Manager John Quinata, supported by the Marketing Administrator led the GIAA 
delegation in the Joint Travel Mission from Nov. 11 through 20, headed by Governor Lou Leon 
Guerrero, and in coordination with the Guam Visitors Bureau.  The meetings began in Korea with 
Governor Lou Leon Guerrero presenting support incentives from both GVB and GIAA to Korean 
Airlines, Jin Air, Jeju Air, and T’way Airlines.  The Japan mission directly followed with meetings 
with Japan Airlines and T’way Japan where GVB Japan -specific incentives were presented, along 
with GIAA incentives.  Lt. Governor Josh Tenorio rounded up the travel mission in Taipei and 
presented opportunities for travel to Guam and joint support packages with China Airlines, Eva 
Air, and Starlux Airlines.  It was in Taipei that the United Airlines formally announced the 2x 
weekly TPE-GUM route that will launch on April 2, 2025.   We have not had a direct connection 
with Taipei since China Airlines operated last in February 2020.   Overall, the reception to the 
incentive packages from GVB and GIAA were enthusiastic, and we anticipate participation in the 
GIAA Incentive Program for added flights in winter and summer schedules, under our “New 
Seasonal Service” incentive adopted by the Board at its October 18, 2024 regularly scheduled 
meeting. We also anticipate participation in the ‘New Air Service” category for the new service 
from Taipei.   
 
TRAINING/RECERTIFICATION 
 
Vehicular Homicide Traffic Crash Investigation Course 
Airport Police Officers Joseph Crisostomo and Tommy Naputi successfully completed the above subject 
training provided by Northwestern University from November 11-22, 2024.  
 
*All required quarterly training/travel reports are posted on the Airport’s website.   
 
FEDERAL REGULATORY UPDATES 
 
GIAA CYBERSECURITY TRAINING 
GIAA conducted its annual Cybersecurity/ Airport Police Tabletop Exercise as mandated by TSA 
on Thursday, November 14, 2024 @ 9am at GIAA Conference Rooms 1 & 2 with the participation 
of Airlines, TSA, USCBP, Guam CQA, FBI, Guam CISA, GPD and USPS.   The exercise provided the 
opportunity to review and discuss respective plans and procedures, decision-making processes, 
identify gaps and improve information sharing for a coordinated response in the event of a 
cybersecurity incident.  
 
FAA PART 150 Noise Study Update  
A Public Information Workshop was held on November 14, 2024, at 5pm for public view and 
comment on the Draft Noise Exposure Map Update.  This document will be available for public 
view and comment through December 14, 2024, at three locations -the GIAA Administrative 
Offices and public libraries in Hagåtña and Barrigada.  FAA HNL’s Environmental Protection 
Specialist, Mr. Kevin Nishimura, participated in the Part 150 Noise Study and environmental 
discussions  for current and future projects with the airport and engaged with key stakeholders 
at last meeting presenting the Draft Noise Exposure Map (NEM). 
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G-CNMI Electronic Travel Authorization (ETA) 
DHS and USCBP launched the ETA for G-CNMI Visa Waiver program participants on August 29, 
2024, providing airlines, travel agents and passengers a 90 day window to utilize both paper 
and/or electronic travel authorization, applied for and approved via USCBP’s website before the 
ETA becomes the exclusive authorization for entry at 12:01am on November 30, 2024.  USCBP 
held a workshop with GIAA Airlines and has also reached out to GVB to advise travel agencies of 
the change to move towards more efficient, paperless electronic application processing.  There 
is no cost to the passenger, however, the authorizations must be processed at least two days 
prior to travel to ensure entry, while the paper format was accepted upon arrival.   
 
LEGISLATIVE UPDATES 
Legislative Confirmation Hearing 
The confirmation hearings for re-appointed board of directors Brian J. Bamba, Lucy Alcorn and 
Rosie Tainatongo was held on Monday, November 25, 2024 @ 2pm at the Legislative Public 
Hearing room.  We anticipate the confirmation of all three board members to be placed on the 
next legislative session agenda.  
 
INDUSTRY OUTREACH 
GIAA Deputy Executive Manager, Dr. Ricky Hernandez provided key airport projects, 
infrastructure and operational updates at the Guam Industry Forum held by the Society of 
Military Engineers (SAME) Guam post.  Dr. Hernandez was part of the Ports of Entry and Logistics 
panel at this annual signature SAME event held on November 15, 2024 at the Dusit Thani Guam 
Resort.  
 
PROCUREMENT UPDATES 
RFP-004-FY25, Management & Infrastructure Support Services for GIAA's HVAC System 
RFP Announced:    Friday, November 22, 2024 
Proposal Submission Deadline:  Wednesday, December 18, 2024 
 
ANNOUNCEMENTS 
•  Airport Tours – Several schools toured airport and ARFF facilities during the month of 

November; the Guam Homeschoolers on November 5, the L.B Johnson Elementary 
schoolers on November 12 and the Astumbo Middle Schoolers on November 19, 2024.   
The tours provided all a sneak peek to travel that included being ticketed, vetted by 
TSA, boarding a plane and viewing demonstrations by the Airport Police K-9 team and 
ARFF fire station tour and demonstrations.   

• 2024 Holiday Parade- GIAA will be participating in this year’s Holiday parade of floats 
scheduled for December 12, 2024, starting at 5pm.  Please join us as we enter a mini 
float featuring an aviation Christmas theme with lights and decorations!  

• David D. Tuncap Aviation Business Park Dedication – is scheduled for December 20, 
2024 @ 10am at the Old Terminal/Current United Ticketing Office.  Your attendance is 
greatly appreciated!  

 







A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
KEY OPERATING RESULTS  ($000's)

As of October 31, 2024

CURRENT MONTH YEAR - TO - DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2024 FY2025 FY2025 Bud Vs Act'l Full Year FY2024 FY2025 FY2025 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 272.4 302.4 302.4 0.0% 3,628.6 272.4 302.4 302.4 0.0% 3,628.6 0.0%

Departure Fees 513.1 626.0 535.3 -14.5% 8,694.3 513.1 626.0 535.3 -14.5% 8,603.7 -1.0%

Arrival Fees 353.6 826.2 703.7 -14.8% 11,702.3 353.6 826.2 703.7 -14.8% 11,579.8 -1.0%

Immigration Inspection Fees 136.5 219.1 182.7 -16.6% 3,031.4 136.5 219.1 182.7 -16.6% 2,995.0 -1.2%

Common Use Departure Fees 66.0 49.7 36.5 -26.6% 668.7 66.0 49.7 36.5 -26.6% 655.5 -2.0%

Loading Bridge Use Fees 333.4 390.0 341.5 -12.4% 4,713.3 333.4 390.0 341.5 -12.4% 4,664.8 -1.0%

Landing Fees 777.5 651.5 612.8 -5.9% 7,874.3 777.5 651.5 612.8 -5.9% 7,835.6 -0.5%

Apron Use Fees 113.2 122.7 113.7 -7.4% 1,483.6 113.2 122.7 113.7 -7.4% 1,474.5 -0.6%

Total Signatory Revenue 2,565.6 3,187.6 2,828.7 -11.3% 41,796.5 2,565.6 3,187.6 2,828.7 -11.3% 41,437.6 -0.9%

Enplaned Signatory Pax 78,098 91,210 81,037 -11.2% 1,266,884 78,098 91,210 81,037 -11.2% 1,256,711 -0.8%

Cost per Enplaned Pax $32.85 $34.95 $34.91 -0.1% $32.99 $32.85 $34.95 $34.91 -0.1% $32.97 -0.1%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues

           Gen Mdse 540.5 634.7 586.3 -7.6% 8,881.5 540.5 634.7 586.3 -7.6% 8,833.1 -0.5%

            In-flight Catering 105.5 92.3 108.5 17.5% 1,396.6 105.5 92.3 108.5 17.5% 1,412.8 1.2%

            Food & Beverage 71.7 66.0 72.2 9.4% 999.4 71.7 66.0 72.2 9.4% 1,005.6 0.6%

            Rental Cars 151.0 158.1 122.6 -22.4% 2,392.0 151.0 158.1 122.6 -22.4% 2,356.6 -1.5%

            Other Concession Rev 37.2 15.5 15.0 -3.3% 235.0 37.2 15.5 15.0 -3.3% 234.5 -0.2%

Total Concession Revenues 905.9 966.6 904.7 -6.4% 13,904.5 905.9 966.6 904.7 -6.4% 13,842.5 -0.4%

Passenger Facility Charges 289.3 340.4 279.3 -17.9% 4,727.4 289.3 340.4 279.3 -17.9% 4,666.3 -1.3%

Other Revenue 1,257.3 1,336.5 1,271.2 -4.9% 18,171.2 1,257.3 1,336.5 1,271.2 -4.9% 18,105.9 -0.4%

Total Operating Revenue 5,018.1 5,831.1 5,283.9 -9.4% 78,599.6 5,018.1 5,831.1 5,283.9 -9.4% 78,052.4 -0.7%

II. Operating Expenses:
Personnel Services 1,870.7 2,054.6 2,164.1 5.3% 26,709.6 1,870.7 2,054.6 2,164.1 5.3% 26,819.1 0.4%

Contractual Services 1,963.8 2,122.8 1,958.0 -7.8% 27,202.6 1,963.8 2,122.8 1,958.0 -7.8% 27,037.8 -0.6%

Materials & Supplies 123.9 121.5 54.8 -54.9% 2,087.4 123.9 121.5 54.8 -54.9% 2,020.7 -3.2%

Equipment/Furnishings 0.0 0.0 0.0 0.0% 0.0 0.0 0.0 0.0 0.0% 0.0 0.0%

Total Operating Expenses 3,958.3 4,298.8 4,176.8 -2.8% 55,999.6 3,958.3 4,298.8 4,176.8 -2.8% 55,877.5 -0.2%

Net income from Operations 1,059.8 1,532.2 1,107.0 -27.7% 22,600.0 1,059.8 1,532.2 1,107.0 -27.7% 22,174.8 -1.9%

Page 1 of 2



A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
KEY OPERATING RESULTS  ($000's)

As of October 31, 2024

CURRENT MONTH YEAR - TO - DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2024 FY2025 FY2025 Bud Vs Act'l Full Year FY2024 FY2025 FY2025 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non-operating/Non-recurring Expenses 410.1 74.8 125.9 68.3% 898.0 410.1 74.8 125.9 68.3% 949.1 5.7%

   (Post Employment/Emergency)

Add: Interest on Investments 601.8 75.8 130.1 71.6% 909.4 601.8 75.8 130.1 71.6% 963.7 6.0%

Net Revenues 1,251.4 1,533.2 1,111.2 -0.3 22,611.4 1,251.4 1,533.2 1,111.2 -0.3 22,189.4 0.0

Add: Other sources of funds (Federal Reimb) 14.9 33.3 0.0 -100.0% 400.0 14.9 33.3 0.0 -100.0% 366.7 -8.3%

Add: Other available moneys 246.9 388.5 388.5 0.0% 4,662.0 246.9 388.5 388.5 0.0% 4,662.0 0.0%

Net Revenues and Other
  Available Moneys 1,513.2 1,955.0 1,499.7 -23.3% 27,673.4 1,513.2 1,955.0 1,499.7 -23.3% 27,218.0 -1.6%

Debt Service payments 987.5 1,554.0 1,554.0 0.0% 18,647.9 987.5 1,554.0 1,554.0 0.0% 18,647.9 0.0%

Debt Service Coverage 1.53 1.26 0.97 -23.3% 1.48 1.53 1.26 0.97 -23.3% 1.46 -1.6%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25

Page 2 of 2



5,042 5,873 
7,882 

5,700 5,898 
7,687 8,196 

15,334 14,769 
17,947 17,109 

13,391 14,880 

20,169 21,093 

17,117 16,454 

22,692 

28,376 

39,091 

63,370 63,541 

49,792 

57,873 
59,892 

75,435 
77,791 

72,726 

86,162 

75,795 

70,782 

44,107 

73,811 

94,095 

71,049 

78,098 
81,899 

96,249 

101,039 

93,224 94,758 

73,993 

83,219 
83,744 

85,581 

92,762 

70,937 

0

20000

40000

60000

80000

100000

120000

October November December January February March April May June July August September

Enplaned Signatory Pax
FY2021 - FY2024 

As of September 30, 2024

FY2021 FY2022 FY2023 FY2024

Comptroller's Report
Attachment #1


	EXECUTED Minutes - October 18, 2024
	Resolution No. 25-04
	Resolution No. 25-05
	Resolution No. 25-08
	Resolution No. 25-09

	EXECUTED Minutes - November 8, 2024 Sepcial Meeting
	FINAL Minutes - November 8, 2024

	2. Approval of Agenda
	FINAL Agenda - Regular Meeting - November 27, 2024

	3. Approval of Minutes.pdf
	DRAFT Minutes - October 18, 2024
	MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
	A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
	Friday, October 18, 2024, 3:00 p.m.
	GIAA CONFERENCE ROOMS 1 & 2
	Directors Present:    Offices or positions:
	Directors Absent:
	GIAA Officials:
	Resolution No. 25-04
	Resolution No. 25-05
	Resolution No. 25-08
	Resolution No. 25-09


	3. Approval of Minutes
	DRAFT Minutes - November 8, 2024
	MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE
	A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
	Friday, November 8, 2024, 3:00 p.m.
	GIAA CONFERENCE ROOMS 1 & 2
	Directors Present:    Offices or positions:
	Directors Absent:
	GIAA Officials:
	Resolution No. 25-11


	7. Report of Executive Manager
	8. Report of Comptroller
	8. Report of Comptroller
	Comptroller Report - Attachment 1 - Enplaned Pax - 2024.09

	Comptroller Report - November 27, 2024

	EXECUTED Minutes - October 18, 2024.pdf
	MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
	A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
	Friday, October 18, 2024, 3:00 p.m.
	GIAA CONFERENCE ROOMS 1 & 2
	Directors Present:    Offices or positions:
	Directors Absent:
	GIAA Officials:
	Resolution No. 25-04
	Resolution No. 25-05
	Resolution No. 25-08
	Resolution No. 25-09




