
 

 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, September 26, 2024, 2:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The September 26, 2024 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by 
Chairman Brian Bamba at 3:03 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan 
Pasaheru, Tamuning, Guam, 96913.   
  
Directors Present:    Offices or positions:     
Brian J. Bamba     Chairman 
Gurvinder S. Sobti    Vice Chairman 
Donald I. Weakley     Board Secretary 
Rosie R. Tainatongo 
Doyon A. Morato  
Jesse G. Garcia  
 
Directors Absent:      
Lucy M. Alcorn 
 
GIAA Officials: 
John M. Quinata     Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
Dafne Mansapit Shimizu   Comptroller 
Jean M. Arriola    Airport Services Manager 
Joseph Javellana     Property Management Office 
Ken McDonald     Properties & Facilities Superintendent  
     
William Brennan     Arriola Law Firm, GIAA Legal Counsel 
Frank R. Santos     TMG, GIAA Consultant  
 
Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
 
2. APPROVAL OF AGENDA 
 
At this time Chairman Bamba advised that item 9A will be tabled. 
 
On motion duly made by Director Weakley, seconded by Vice Chairman Sobti, the following 
resolution was unanimously passed:  
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Resolution No. 24-64 
The Board hereby tables item 9A, DFS Guam L.P. related litigation to which GIAA is or may be a 
party (5 GCA §8111(c)). 
 
On motion duly made by Chairman Bamba, seconded by Director Garcia, the following resolution 
was unanimously passed:  
 

Resolution No. 24-65 
The Board hereby approves the agenda of the September 26, 2024 regular meeting, subject to 
corrections. 
 
3. APPROVAL OF MINUTES 
 

A. September 10, 2024 - Regular Meeting 
B. September 19, 2024 – Special Meeting  
 

On motion duly made by Director Weakley, seconded by Vice Chairman Sobti, the following 
resolution was unanimously passed:  
 

Resolution No. 24-66 
The Board hereby approves the minutes of the September 10, 2024 regular meeting, and the 
September 19, 2024 special meeting, subject to corrections.  
 
4. CORRESPONDENCE 
 
Executive Manager Quinata advised there was no Correspondence to report. 
 
5. OLD BUSINESS 
 

A. Approval of Award for GIAA Apron East Operations Area - Phase II – IFB No. 
GIAA-C06-FY24 

 
The first item requiring Board action was the approval of the award for Invitation for Bid (“IFB”) 
No. GIAA-C06-FY24 for the GIAA East Apron Operations Area Restoration – Phase II. Deputy 
Executive Manager Hernandez provided background information to the Board on the referenced 
IFB. Twenty-one (21) firms and/or individuals downloaded the IFB package and four (4) firms 
submitted a bid prior to the bid submission deadline. The bids were opened publicly and read 
aloud by the Supply Management Administrator and recorded by a member of the Procurement 
staff. The result of the submitted bids are as follows in the order that they were received and 
opened: 
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Bidder Total Bid Amount 

Pacific Federal Management, Inc. $2,869,407.14 

SE Construction Corporation $1,332,650.00 

Cabras Marine Corporation $1,944,078.72 

Polyphase System, Inc. $1,136,830.00  

 
All bids received were determined to be responsive and all bidders have met the standards of 
responsibility as set forth in the Guam Procurement Law and Regulations. The government 
estimate for this project was $1,704,453.82 (“government estimate”). 
 
Upon Board approval, award will be processed through the issuance of a contract in conformance 
with the Guam Procurement Law and Regulations, subject to legal review. The Project is funded 
through Capital Improvement Plan funds. 
 
Management recommends award of the GIAA Apron East Operations Area Restoration – Phase 
II in the amount of $1,332,650.00 to SE Construction Corporation, who is the lowest bidder that 
has met the standards of responsibility and responsiveness outlined in Guam Procurement Law 
and Regulations. 
 
After further discussion, on motion duly made by Director Morato, seconded by Director 
Tainatongo, the following resolution was unanimously approved: 
 

Resolution No. 24-67 
The Board hereby approves the contract award for GIAA East Apron Operations Area Restoration 
– Phase II under IFB No. GIAA-C06-FY24 to SE Construction Corporation, in the amount of 
$1,332,650.00, subject to review by legal counsel. 
 
6. NEW BUSINESS 
 

A. Ratification of FAA Grant Agreement No. 3-66-0001-124-2024 – Rehabilitate 
Apron 

 
The next item discussed by the Board was FAA Grant Agreement No. 3-66-0001-124-2024 – 
Rehabilitate Apron. Mr. Frank Santos presented the FAA Grant Agreement for ratification by the 
Board. The grant is in the amount of $10,606,951.00, and is a 90% FAA, 10% GIAA share. Airports 
share to be appropriated is $1,178,550.00.  
 
*Legal Counsel, William Brennan announced that the live stream was interrupted at 3:18 pm., 
and confirmed that the Airport was experiencing technical difficulties with the internet.  The 
livestream was restored at 3:22 p.m. Airport staff made efforts to contact anyone that was in 
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attendance via the live stream. Legal Counsel confirmed that no business was conducted while 
off-line and the Board allowed time for the public to rejoin via livestream before continuing with 
the meeting. Discussion began with Mr. Frank Santos summarizing what was discussed on item 
6A before the livestream was interrupted. 
 
Vice Chairman Sobti inquired on the availability of GIAA’s share. Mr. Santos advised that 
Management has worked with the Comptroller to ensure that the funds are available, and after 
working with the FAA, the 10% share would be required toward the end of the project.  
 
After further discussion, on motion duly made by Director Morato, seconded by Vice Chairman 
Sobti, the following resolution was unanimously approved via roll call vote: 
 

Resolution No. 24-68 
The Board hereby ratifies the Executive Manager and Legal Counsel’s execution, and acceptance 
of FAA Grant Agreement No. 3-66-0001-124-2024, Rehabilitate Apron. 
 

A. Ratification of FAA Grant Agreement No. 3-66-0001-125-2024 – Rehabilitate 
Terminal Building – Construction – Phase 1 (Roof Replacement w/Solar Module 
Racking) 

 
The next item discussed by the Board was FAA Grant Agreement No. 3-66-0001-125-2024 – 
Rehabilitate Terminal Building – Construction – Phase 1 (Roof Replacement w/Solar Module 
Racking). Mr. Frank Santos presented the FAA Grant Agreement for ratification by the Board. The 
grant falls under the Bipartisan Infrastructure Law, in the amount of $21,400,000.00, and is a 95% 
FAA, 5% GIAA share. GIAA’s share is $1,126,315.79. Phase II portion, consisting solely of Solar 
Panels is anticipated for 2025, and has been allocated by the FAA. Management is requesting 
that the Board ratify the Executive Managers acceptance and execution of the referenced grant. 
 
After further discussion, on motion duly made by Secretary Weakley, seconded by Vice Chairman 
Sobti, the following resolution was unanimously approved via roll call vote: 
 

Resolution No. 24-69 
The Board hereby ratifies the Executive Manager and Legal Counsel’s execution, and acceptance 
of FAA Grant Agreement No3-66-0001-125-2024, Rehabilitate Terminal Building – Construction 
– Phase 1 (Roof Replacement w/Solar Module Racking). 
 

A. Approval of FY25 Insurance Renewal Program 
 
The next item requiring Board action was the FY25 Insurance Renewal Program. The A.B. Won 
Pat International Airport Authority, Guam as required by the GIAA Bond Indenture is required to 
carry an adequate amount of insurance coverage to protect the Authority, its officers and 
bondholders. The Airport Insurance Program covers general airport operations and was 
developed by GIAA with the assistance of its Insurance Consultant, Bolton Company. The 
Insurance Program includes seven (7) policies: Property Insurance including Catastrophe; Airport 
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Operators Liability; Directors & Officers Liability; Workman's Compensation; Automobile 
Insurance; Crime Insurance; and Cyber Liability.  
 
The Deputy Executive Manager announced that GIAA’s Insurance Consultant Ms. Cheryl 
McDowell of Bolton Company was via Zoom and AM Insurance (“AM”) representative, Ms. Ann 
Marie Muna and Tricia Granilo, and. The Deputy Executive Manager informed the Board that 
there were increases in premium rates, and invited Ms. Muna to present the premium rates and 
quotes to the Board.    
 
Ms. Muna provided brief background on the annual program. Nine (9) different markets were 
encouraged to quote, eight (8) local carriers, and one (1) international carrier. Five (5) carriers 
did not meet the financial rating, and one (1) carrier met the financial requirements but declined 
to provide a quote, leaving three (3) carriers providing quotes for select items. Ms. Muna went 
on to present updates and announced the insurance quotes for FY2025 as follows:   

 

Policy 
Firm with Lowest 
Offered Premium 

Amount 

Property  Calvo's $1,536,639.00 

Airport Operators Liability Calvo’s  $263,160.00 

Directors & Officers Liability Calvo’s $178,500.00 

Workman's Compensation Moylan’s 
$231,194.32 

(2 of 3-Year Term) 

Automobile Insurance Moylan's  
$51,699.64 
(3-Year Term) 

Crime Insurance Moylan's  
$6,352.00 

(1-Year Term) 

Cyber Liability  Harman Kemp $72,000.00 

TOTAL: $2,339,544.96 

 
The appended schedule illustrates the recommended program for FY2025. Management 
recommends the Board adopt the FY2025 insurance program as appended. The total premium 
costs for all coverage including Catastrophic perils for FY2025 is $2,272,605.94. This represents 
an increase in premium of $73,369.67 per annum compared to FY2024 premium cost of 
$2,199,236.27.  
 
The total premium costs for all coverage including Cyber Liability and Catastrophic perils for 
FY2025 is $2,339,544.96. This represents an increase in premium of $145,369.67 per annum 
compared to FY2024 premium cost of $2,199,236.27. The insurance premium costs are budgeted 
under Property Management Division (PMO) budget for FY2025. 
 
After further discussion, on motion duly made by Director Morato, seconded by Director 
Tainatongo, the following resolution was unanimously approved via roll call vote: 
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Resolution No. 24-70 

The Board hereby adopts the FY2025 Insurance Program as presented by Management, up to the 
amount $2,339,544.96, subject to further negotiations with carriers. 
 
7. REPORT OF THE EXECUTIVE MANAGER 
 
Reference is made to the Executive Manager’s Report included as part of the Board’s packet, 
which was presented by the Executive Manager Quinata. The report included brief updates on 
Airline activity, CIPs, Airport updates, Regulatory updates and other announcements. 
 
8. REPORT OF THE COMPTROLLER 
 
Ms. Dafne Mansapit Shimizu, Comptroller reported on the revenues and expenses of the 
Authority for the month ending August 31, 2024. Year-to-date Total Signatory Revenues are 
below Budgeted revenues by 20.4%. Signatory revenue estimates are based on projections 
submitted by Signatory airlines and adopted in the annual budget. Year-to-date Total Concession 
Revenues are 8.5% below budget while Passenger Facility Charges are below the budget estimate 
by 20.8%. Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines 
revenues, are above the budget estimate by 7.1 %. Year-to-date Total Operating Revenues actual 
of $59.4M is 12.4% below the budget estimate of $67.8M. Year-to-date Total Operating Expenses 
are below budget by 13.0%. Components of this line item include Personnel Service, Contractual 
Services, and Materials & Supplies which came in below budget by 8.8%, 13.8%, and 48.8%, 
respectively. The actual year-to-date Net Revenues from Operations of $15.4M is 10.4% below 
the year-to-date budgeted amount of $17.1M. Finally, our year-to-date results for Debt Service 
Coverage is at 1.48 versus the requirement of 1.25. 
 
9. EXECUTIVE SESSION   
 
Upon written recommendation of Counsel, on motion duly made by Vice Chairman Sobti, 
seconded by Director Tainatongo, and unanimously approved, the Board recessed to convene 
into Executive Session at 4:23 p.m. 
 
All Board members present in the conference room. Regular Session began at 4:52 p.m. 
 
Legal Counsel, William Brennan at this time announced that no Executive Session was held, due 
to a miscommunication with the assigned Court Reporter. No business was conducted during the 
recess. 
 
10. PUBLIC COMMENTS 













MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Tuesday, September 10, 2024, 2:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

1. CALL TO ORDER AND ATTENDANCE

The September 10, 2024 regular meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by 
Chairman Brian Bamba at 2:04 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan 
Pasaheru, Tamuning, Guam, 96913.   

Directors Present: Offices or positions: 
Brian J. Bamba  Chairman 
Gurvinder S. Sobti Vice Chairman 
Rosie R. Tainatongo 
Doyon A. Morato  
Jesse G. Garcia  

Directors Absent:  
Donald I. Weakley (Excused) Board Secretary 
Lucy M. Alcorn 

GIAA Officials: 
John M. Quinata  Executive Manager 
Artemio R. Hernandez, Ph.D.  Deputy Executive Manager 
Dafne Mansapit Shimizu Comptroller 
Jean M. Arriola Airport Services Manager 
Raymond T. Q. Quintanilla, A.C.E. Superintendent of Operations 
Joseph Javellana  Property Management Office 
Rolenda Faasuamalie  Airport Marketing Administrator  
Audie Artero   Engineering Supervisor 
Ken McDonald  Properties & Facilities Superintendent 
Kathrina Bayson Supply Management Administrator 

William Brennan Arriola Law Firm, GIAA Legal Counsel 
Frank R. Santos  TMG, GIAA Consultant  

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  

2. APPROVAL OF AGENDA

At this time Chairman Bamba suggested that the agenda be amended to table items 6A and 6C. 
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On motion duly made by Chairman Bamba, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  
 

Resolution No. 24-59 
The Board hereby amends the agenda of the September 10, 2024 regular meeting, to table item 
6A and 6C. 
 
3. APPROVAL OF MINUTES 
 

A. July 9, 2024 - Regular Meeting 
B. August 16, 2024 – Special Meeting  
 

On motion duly made by Vice Chairman Sobti, seconded by Director Alcorn, the following 
resolution was unanimously passed:  
 

Resolution No. 24-60 
The Board hereby approves the minutes of the July 9, 2024 regular meeting, and the August 16, 
2024 special meeting, subject to corrections.  
 
4. CORRESPONDENCE 
 
Executive Manager Quinata advised there was no Correspondence to report. 
 
5. OLD BUSINESS 
 
Executive Manager Quinata advised there was no Old Business to present. 
 
6. NEW BUSINESS 
 

A. Approval of Award for GIAA Apron East Operations Area - Phase II – IFB No. 
GIAA-C06-FY24 – TABLED  

 
B. Approval of Award for Management and Infrastructure Support Services for 

GIAA’s Baggage Conveyance Systems – RFP No. RFP-005-FY24 
 
Deputy Executive Manager Hernandez announced that Board action is requested to approve the 
ranking results and conditional award for Request for Proposals (RFP) No. RFP-005-FY24, for the 
Management and Infrastructure Support Services for GIAA’s Baggage Conveyance Systems. 
Deputy Executive Manager Hernandez, provided background information to the Board on the 
referenced RFP, including the scope of services, contract term, dates that the RFP was published 
in the newspaper, proposal submission deadline, and the number of interested proposers.  
 
A total of twelve (12) firms and/or individuals downloaded the RFP package, and two (2) firms 
submitted a proposal before the submission deadline. The proposals were reviewed to determine 
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responsiveness, that is, whether or not the offeror submitted all documents required by the RFP. 
Both offerors submitted the required documents and were determined to be responsive as 
outlined in the Guam Procurement Law and Regulations. The Evaluation Committee appointed 
by the Executive Manager completed their evaluations of the proposal. As a result of the 
evaluations, it is determined that Offeror B met the standards of responsibility and 
responsiveness to perform the required services in accordance with the criteria set forth in the 
RFP. The score sheets were gathered and tabulated by the Procurement Office.  

The Management and Infrastructure Support Services for GIAA’s Baggage Conveyance Systems 
will be funded under the Properties & Facilities O & M budget. The term of the agreement is for 
a period of three (3) years with two (2) additional one (1) year options to renew at the sole 
discretion of GIAA, not to exceed a total term of five (5) years, subject to the availability of 
funding. 

Managements recommendation is that the Board approve the ranking results and the contract 
award to Offeror B for the Management and Infrastructure Support Services for GIAA’s Baggage 
Conveyance Systems subject to negotiation of fair and reasonable fees to be submitted at a time 
and in a format determined by GIAA. If GIAA is unable to negotiate a contract with the best 
qualified offeror, the Executive Manager or designee may enter into negotiations with the next 
most qualified offeror, consistent with the Guam Procurement Law & Regulations and the RFP. 

After further discussion, on motion duly made by Director Tainatongo, seconded by Vice 
Chairman Sobti, the following resolution was unanimously passed:  

Resolution No. 24-61 
The Board hereby approves the ranking results as presented and the conditional contract award 
to Offeror ‘B’ as presented, for Management and Infrastructure Support Services for GIAA’s 
Baggage Conveyance Systems – RFP No. RFP-005-FY24, subject to negotiation of fair and 
reasonable fees, and review by legal counsel.        

Deputy Executive Manager Hernandez announced that Offeror ‘B’ is JMI Edison. 

C. Proposed Concession Enplanement Fee – TABLED

D. Approval of Legal Services Invoices No. 81838-81840

The next item discussed was invoices from Calvo Jacob & Pangelinan, LLP (CJP) relative to legal 
services fees incurred in June 2024. Deputy Executive Manager Hernandez advised the Board that 
the referenced legal services invoices total an amount of $23,312.34.00. Due to the referenced 
services exceeding CJP’s monthly cap of $10,000.00, Board action is required to authorize the 
additional amount above the cap; $13,312.34.00. 

After further discussion, on motion duly made by Director Morato, seconded by Director 
Tainatongo, the following resolution was unanimously approved: 
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Resolution No. 24-62 
The Board hereby authorizes the Authority to issue payment to Calvo Jacob & Pangelinan, LLP for 
legal fees incurred in June 2024 pertaining to Legislative Issues (Invoice No. 81838), DFS Guam 
L.P. Government Claim (Invoice No. 81839) and DFS Guam L.P. Arbitration Claim (Invoice No.
81840), that exceed the monthly cap of $10,000.00 in the amount of $13,312.34.00, invoices
totaling the amount of $23,312.34.00.

7. REPORT OF THE EXECUTIVE MANAGER

Reference is made to the Executive Manager’s Report included as part of the Board’s packet, 
which was presented by the Executive Manager Quinata. The report included brief updates on 
Airline activity, CIPs, Airport updates, Regulatory updates and other announcements. 

8. REPORT OF THE COMPTROLLER

Ms. Dafne Mansapit Shimizu, Comptroller reported on the revenues and expenses of the 
Authority for the month ending July 31, 2024. Year-to-date Total Signatory Revenues are below 
Budgeted revenues by 19.9%. Signatory revenue estimates are based on projections submitted 
by Signatory airlines and adopted in the annual budget. Year-to-date Total Concession Revenues 
are 8.3% below budget while Passenger Facility Charges are below the budget estimate by 20.6%. 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are 
above the budget estimate by 8.1 %. Year-to-date Total Operating Revenues actual of $54.0M is 
11.9% below the budget estimate of $61.3M. Year-to-date Total Operating Expenses are below 
budget by 15.4%. Components of this line item include Personnel Service, Contractual Services, 
and Materials & Supplies which came in below budget by 9.7%, 16.5%, and 58.5%, respectively.  
The actual year-to-date Net Revenues from Operations of $14.5M is 0.5% below the year-to-date 
budgeted amount of $14.6M. Year-to-date results for Debt Service Coverage is at 1.56 versus the 
requirement of 1.25. 

9. EXECUTIVE SESSION

Executive Manager Quinata advised there was no Executive Session. 

10. PUBLIC COMMENTS

There were no Public Comments 

11. ADJOURNMENT

Motion to adjourn duly made by Vice Chairman Sobti, seconded by Director Tainatongo; motion 
unanimously passed. The meeting was adjourned at 2:31 p.m. 

Dated this , day of , 2024. 
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Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien 
Corresponding Secretary 



MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, September 19, 2024, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

1. CALL TO ORDER AND ATTENDANCE

The September 19, 2024 special meeting of the Board of Directors of the A.B. Won Pat 
International Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by Vice 
Chairman Gurvinder Sobti at 3:19 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan 
Pasaheru, Tamuning, Guam, 96913.   

Directors Present: Offices or positions: 
Gurvinder S. Sobti Vice Chairman  
Lucy M. Alcorn 
Doyon A. Morato  
Rosie R. Tainatongo 

Directors Absent:  
Brian J. Bamba  (Excused) Chairman 
Donald I. Weakley (Excused) Board Secretary 
Jesse G. Garcia (Excused) 

GIAA Officials: 
John M. Quinata  Executive Manager 
Juan S.A. Reyes, A.C.E. Air Terminal Manager 
Vince Naputi  Airport Police, Chief 
Rolenda Faasuamalie  Airport Marketing Administrator 
Audie Artero   Engineering Supervisor 
Ken McDonald  Superintendent of Properties & Facilities 

Eduardo Calvo  Calvo Jacob & Pangelinan, GIAA Legal Counsel 
Genevieve Rapadas Calvo Jacob & Pangelinan, GIAA Legal Counsel 

Vice Chairman Sobti welcomed Airport tenants, stakeholders, and members of the public who 
are noted in a sign-in sheet attached to these minutes.  

2. APPROVAL OF AGENDA

On motion duly made by Director Tainatongo, seconded by Director Alcorn, the following 
resolution was unanimously passed:  

Resolution No. 24-64 
The Board hereby approves the agenda of the September 19, 2024 special meeting, as presented. 
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3. EXECUTIVE SESSION

Upon written recommendation of Counsel, on motion duly made by Director Morato, seconded 
by Director Alcorn, and unanimously approved, the Board recessed to convene into Executive 
Session at 3:20 p.m. 

A. DFS Guam L.P. related litigation to which GIAA is or may be a party (5 GCA § 8111(c))

The Board convened into Executive Session at 3:29 p.m. to discuss DFS Guam L.P. related 
litigation to which GIAA is or may be a party (5 GCA § 8111(c)). Attending Executive Session were 
Directors Sobti, Alcorn, Morato, Tainatongo, Executive Manager Quinata, and Legal Counsel, 
Eduardo Calvo and Genevieve Rapadas. Also present was the court reporter who will prepare a 
transcript of the Executive Session. Executive Session ended at 3:45 p.m. 

Based on discussion during Executive Session, there was an item requiring Board approval. 

After further discussion, on motion duly made by Director Morato, seconded by Director Rosie 
Tainatongo, the following resolution was unanimously approved: 

Resolution No. 24-63 
BE IT RESOLVED, by the Board of Directors of the Antonio B. Won Pat International Airport 
Authority, Guam, as follows: 

Section 1. The Board hereby authorizes the Authority, represented by the Vice-Chairman of 
this Board and the Executive Manager and members of the Authority Board, staff and Authority 
consultants designated in writing by the Vice-Chairman or Executive Manager (the Vice-
Chairman, Executive Manager, and designated directors, staff and consultants, whether acting 
individually or collectively, are referred to herein as “Authorized Officers”), in consultation with 
legal counsel, to engage in settlement discussions with DFS Guam L.P. (“DFS”) and Lotte Duty 
Free Guam, LLC to attempt to resolve and fully settle all disputes between the Authority and DFS 
currently in litigation, to include related litigation between DFS and Lotte Duty Free Guam, LLC 
(“DFS-related litigation”). 

Section 2. Any proposed settlement of the DFS-related litigation shall be subject to Board 
approval. 

Section 3. The Authorized Officers are authorized to do all things necessary and proper to 
implement this resolution. 

Section 4. This resolution shall take effect from and after its adoption. 
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4. ADJOURNMENT

Motion to adjourn duly made by Vice Chairman Sobti, seconded by Director Tainatongo; motion 
unanimously passed. The meeting was adjourned at 3:48 p.m. 

Dated this , day of , 2024. 

Gurvinder Sobti 
Vice Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien 
Corresponding Secretary 



ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS 

 
EXECUTIVE SUMMARY 

 
INVITATION FOR BID 

 
IFB NO. GIAA-C06-FY24 

Project No. GIAA-FY24-01-1 
GIAA APRON EAST OPERATIONS AREA RESTORATION – PHASE II 

 
September 26, 2024 

 
Purpose 
Board action is requested to approve the award for Invitation for Bid (“IFB”) No. GIAA-C06-FY24 for the 
GIAA East Apron Operations Area Restoration – Phase II. 
 

Background 
The IFB is for Phase II of the Restoration of the GIAA Apron East Operations Area (the “Project”) in the 
Main Terminal Building at the A.B. Won Pat International Airport Authority, Guam (“GIAA”) inclusive of 
construction services for the replacement and rehabilitation of the existing HVAC systems. The Project 
includes the replacement of the Variable Air-Volume Valve (“VAV”) boxes, insulation of air-conditioning 
duct systems, recalibration of Variable Frequency Drive (“VFD”), installation of new power supply panel 
and Direct Digital Drive (“DDC”) panel and repair of existing damaged building seismic joint. The 
replacement and rehabilitation of the HVAC system located in the Main Terminal Building would provide 
proper and efficient air distribution while eliminating any condensation leaks as a result of damages 
sustained from Typhoon Mawar. 
 

Procurement Background 
The IFB was publicly announced in a local newspaper on June 19 and 25, and July 5 and 12, 2024. The bid 
submission deadline was extended to July 25, 2024, 2:00 p.m. and bid opening took place on the same 
day at 2:15 p.m. 
 

Twenty-one (21) firms and/or individuals downloaded the IFB package and four (4) firms submitted a bid 
prior to the bid submission deadline. The bids were opened publicly and read aloud by the Supply 
Management Administrator and recorded by a member of the Procurement staff. 
 

The result of the submitted bids are as follows in the order that they were received and opened: 
 

Bidder Total Bid Amount 

Pacific Federal Management, Inc. $2,869,407.14 

SE Construction Corporation $1,332,650.00 

Cabras Marine Corporation $1,944,078.72 

Polyphase System, Inc. $1,136,830.00 
 

 

 

 

 



Evaluation and Recommendation 
GIAA Apron East Operations Area Restoration – Phase II  
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Bid Analysis and Evaluation:  
Pursuant to Section 12 of the Instructions to Bidders of the IFB, the contract will be awarded, if it is to be 
awarded, as soon as possible to the responsive and responsible bidder with the lowest Total Bid Price 
within the available funding for the project, and provided the bid is reasonable and is in the best interest 
of GIAA to accept. To determine the responsiveness of bidders, the bid package specified the required 
documents that bidders must submit with their bid. The abstract illustrates the list of required documents 
and each bidder’s submittal (see Attachment 1). The government estimate for this project was 
$1,704,453.82 (“government estimate”).  
 

Pacific Federal Management, Inc.: The bidder submitted a total bid price of $2,869,407.14 or 68.35% 
above the government estimate. The bidder’s submittal was reviewed and deemed responsive through 
the submission of all required documents, completed and in conformance with the IFB, including a copy 
of its Contractor’s License(s). The bid was found to be responsive and bidder meets the standards of 
responsibility as set forth in the Procurement Law and Regulations. 
 

SE Construction Corporation: The bidder submitted a total bid price of $1,332,650.00 or 21.81% below 
the government estimate. Upon GIAA’s request and pursuant to 2GAR §3109(m)(3), bidder confirmed 
that the bid price provided is true and correct (See Attachment 2). The bidder’s submittal was reviewed 
and deemed responsive through the submission of all required documents, completed and in 
conformance with the IFB, including a copy of its Contractor’s License(s). The bid was found to be 
responsive and the bidder meets the standards of responsibility as set forth in the Procurement Law and 
Regulations. 
 
Cabras Marine Corporation: The bidder submitted a total bid price of $1,944,078.72 or 14.06% above the 
government estimate. The bidder’s submittal was reviewed and deemed responsive through the 
submission of all required documents, completed and in conformance with the IFB, including a copy of its 
Contractor’s License(s). The bid was found to be responsive and the bidder meets the standards of 
responsibility as set forth in the Procurement Law and Regulations. 
 
Polyphase System, Inc.: The bidder submitted a total bid price of $1,136,830.00 or 33.30% below the 

government estimate. However, upon GIAA’s request to confirm bid price pursuant to 2GAR §3109(m)(3), 
bidder identified an inadvertent mistake in its total bid price and requested to formally withdraw its bid. 
GIAA determined the bidder was able to clearly and convincingly demonstrate that a mistake was made 
and allowed the bidder to withdraw its bid. The Executive Manager’s written determination is part of the 
procurement record. 
 

Legal Review 
Upon Board approval, award will be processed through the issuance of a contract in conformance with 
the Guam Procurement Law and Regulations, subject to legal review.  
 

Financial Review 
The Project is funded through Capital Improvement Plan funds. 
 

Recommendation 
Management recommends award of the GIAA Apron East Operations Area Restoration – Phase II in the 
amount of $1,332,650.00 to SE Construction Corporation, who is the lowest bidder that has met the 
standards of responsibility and responsiveness outlined in Guam Procurement Law and Regulations. 
 



 
 
 

                       EMAIL: official@guamairport.net 

 
 
 
       September 25, 2024 
 
 
MEMORANDUM 
 
TO:  John M. Quinata 
  Executive Manager 
 
FROM:  Kathrina Bayson, Supply Management Administrator 
  Audie Artero, Engineer Supervisor 
 
SUBJECT: Bid Evaluation and Recommendation – Invitation For Bid (“IFB”) 

GIAA Apron East Operations Area Restoration – Phase II 
IFB No. GIAA-C06-FY24, Project No. GIAA-FY24-01-1 

 
Project Background: 
The IFB is for the Phase II Restoration of the Apron East Operations Area (the “Project”) in the Main Terminal 
Building at the A.B. Won Pat International Airport Authority, Guam (“GIAA”) inclusive of construction services for 
the replacement and rehabilitation of the existing HVAC systems. The Project includes the replacement of the 
Variable Air-Volume Valve (“VAV”) boxes, insulation of air-conditioning duct systems, recalibration of Variable 
Frequency Drive (“VFD”), installation of new power supply panel and Direct Digital Drive (“DDC”) panel and, 
repair of existing damaged building seismic joint. The replacement and rehabilitation of the HVAC system located 
in the Main Terminal Building would provide proper and efficient air distribution while eliminating any 
condensation leaks as a result of damages sustained from Typhoon Mawar. 
 
Procurement Background: 
The IFB was publicly announced in a local newspaper on June 19 and 25, and July 5 and 12, 2024. The bid 
submission deadline was extended to July 26, 2024, 2:00 p.m. and bid opening took place on the same day at 
2:15 p.m. 
 
Twenty-one (21) firms and/or individuals downloaded the IFB package and four (4) firms submitted a bid prior to 
the bid submission deadline. The bids were opened publicly and read aloud by the Buyer Supervisor I and 
recorded by a member of the Procurement staff. 
 
The result of the submitted bids are as follows in the order that they were received and opened: 
 

Bidder Total Bid Amount 

Pacific Federal Management, Inc. $2,869,407.14 

SE Construction Corporation $1,332,650.00 

Cabras Marine Corporation $1,944,078.72 

Polyphase System, Inc. $1,136,830.00 

 
Bid Analysis and Evaluation:  
Pursuant to Section 12 of the Instructions to Bidders of the IFB, the contract will be awarded, if it is to be awarded, 
as soon as possible to the responsive and responsible bidder with the lowest Total Bid Price within the available 







































 
Physical Add: Unit C1 Siket Street Harmon Industrial Park 

Mailing Add: PO Box 11293 Tamuning, Guam 96931 
Tel #:  (671) 646-9098     Fax #:  (671)648-9098      

 
September 25, 2024 
 
 
Mr. John M. Quinata 
A.B. Won Pat International Airport Authority, Guam (GIAA) 
355 Chalan Pasaheru, Bldg. 200 
Tamuning, Guam 96913 
 
 
Subject:  Confirmation of Bid Price  

GIAA Apron East Operations Area Restoration – Phase II 
IFB No. GIAA-C06-FY24, Project No. GIAA-FY24-01-1 

 
 
Dear Mr. Quinata, 
 
 
We acknowledge receipt of your letter dated September 24, 2024, regarding the bid submission 
evaluation for the above-referenced IFB. We confirm that our total bid price of One Million Three 
Hundred Thirty-Two Thousand Six Hundred Fifty Dollars and Zero Cents ($1,332,650.00) is true and 
correct. We also affirm that our company will fully meet the specifications, terms, and conditions as 
stipulated in the IFB, including any addenda. 
 
Please consider this as our formal confirmation as requested. Should you require any further 
information, please do not hesitate to contact us. 
 
Thank you for the opportunity, and we look forward to the successful completion of the evaluation 
process. 
 
 
Thank you, 
 
 
        
Sergio R. Llarena       
President 
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GIAA BOARD OF DIRECTORS 

Executive Summary 
Regular Board Meeting 

September 26, 2024 
 

GENERAL AIRPORT INSURANCE – RENEWAL FOR FISCAL YEAR 2025 
 

INTRODUCTION 
 
The A.B. Won Pat International Airport Authority, Guam as required by the GIAA Bond Indenture 
is required to carry an adequate amount of insurance coverage to protect the Authority, its 
officers and bondholders.  The Airport Insurance Program, which consists of Conventional 
Insurance covers general airport operations and was developed by GIAA with the assistance of 
its Insurance Consultant.  The Insurance Program includes seven (7) policies: Property Insurance 
including Catastrophe; Airport Operators Liability; Directors & Officers Liability; Workman's 
Compensation; Automobile Insurance; Crime Insurance; and Cyber Liability, all of which are 
described in detail below. 
 
CONVENTIONAL INSURANCE COVERAGE 
 
The General Airport Insurance is provided to protect GIAA from potential losses resulting from 
its operations.  Listed below are the types of insurance and coverage provided and described in 
the Premium Comparison and Markets & Underwriters indications attached: 
 
Property Insurance   Blanket coverage for All risks of direct and physical loss or  
Including Catastrophe  damage to all Real and Personal Property. Renewal of coverage 

includes limit of $200M with $450,000 deductible and B&M 
sub-limit of $5M.   

 
 Catastrophe insurance: Windstorm, Typhoon & Earthquake.   

 
Renewal of coverages includes sub-limit of $5M with $5M 
deductible. 

 
Airport Operators Liability Legal liability coverage against claims from members of the 

general public (third parties) arising from operations at the 
Airport or elsewhere in the course of the Airports business. 

  
 Renewal of coverage includes limit of $500M with Personal 

Injury limit of $25M and $75,000 deductible for Property 
Damage.   

 
Directors & Officers  Coverage for GIAA’s Directors & Officers for loss in which the  
Liability parties become legally obligated to pay for a Wrongful Act.  

Includes Employment Practices Liability (EPL) that provides 
coverage for loss in which the GIAA becomes legally obligated to 
pay for employee’s or former employee’s claim for Wrongful 
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Termination, Unfair Dismissal, Harassment, Discrimination, 
Emotional Distress, Invasion of Privacy, Failure to Employ or 
Promote, Wrongful discipline, etc. 

 
 Renewal of coverage includes limit of $4M with EPL sub-limit of 

$1M and no deductible. 
 
Workman’s Compensation Coverage for costs and benefits for job related injuries 

sustained by GIAA employees.   
 
Renewal of coverage includes P.L. 80 Statutory Benefits, 
Employers Liability limit of $1M with no deductible. 

 
Automobile Insurance Coverage provides for bodily injury and property damage to 

third parties arising from the use of owned, non-owned or hired 
vehicles.  Coverage has no Aviation Risk Exclusion clause.   

 Coverage on comprehensive, collision & typhoon on all vehicles 
with a current market value of $10,000 or more. 

 
 Renewal of coverage includes combined single limit of $2M for 

bodily injury and property damage liability.  Comprehensive & 
Collision on all vehicles covers actual cash value with deductible 
of $1,000. 

 
Crime Insurance Employee Dishonesty - Coverage provides indemnity to the 

Authority for the loss of money or other property through the 
fraudulent or dishonest acts committed by employees.  Renewal 
of coverage includes limit of $1M with $50,000 deductible. 

 
 Money & Securities - Coverage provides indemnity for loss or 

destruction of money, securities or negotiable instruments 
inside the premises and off premises.  Coverage sustained from 
accepting counterfeit money orders or currency.  

  
 Renewal of coverage includes limit of $100,000 for Loss inside 

of premises, $100,000 for Loss outside premises and $100,000 
for Counterfeit Paper Currency.  Deductible is $10,000 for each 
occurrence for Premises, Transit, and Offices & $50,000 for 
Counterfeit paper. 

 
 Depositors Forgery – Coverage provides indemnity for loss of 

money as a result of forgery or alteration of or in any check, 
draft, promissory note, bill of exchange or similar written 
promise made or drawn from the account.   

  
Renewal of coverage includes limit of $100,000 with $50,000 
deductible. 
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 Computer Fraud – Coverage provides loss resulting directly from 
fraudulent acts involving electronic data or computer systems.   

  
Renewal of coverage includes limit of $100,000 with $50,000 
deductible. 

 
Cyber Liability $3M coverage limits include Network Security & Privacy 

Liability; Breach Notification Cost; Internet Media Liability; 
Cyber Crime/Extortion; Data Restoration; Cyber Business 
Interruption; Misc. Professional Liability; and Technology 
Professional Liability. 

 
RECOMMENDATION 
 
The appended schedule illustrates the recommended program for FY2025. Management 
recommends the Board adopt the FY2025 insurance program as appended. 
 
The total premium costs for all coverage including Catastrophic perils for FY2025 is 
$2,272,605.94. This represents an increase in premium of $73,369.67 per annum compared to 
FY2024 premium cost of $2,199,236.27. 
 
The total premium costs for all coverage including Cyber Liability and Catastrophic perils for 
FY2025 is $2,339,544.96.  This represents an increase in premium of $145,369.67 per annum 
compared to FY2024 premium cost of $2,199,236.27. 
 
The insurance premium costs are budgeted under Property Management Division (PMO) budget 
for FY2025.   
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September 25, 2024 

 
A.B. Won Pat International Airport Authority 
P.O. Box 8770 
Tamuning, Guam 96931 
 
Re: Insurance Renewal Recommendations 
 F/Y 2025 
 
Dear GIAA Team, 
 
After review of the most recent revised insurance renewal options provide by AM Insurance, I am 
making the following recommendations for the upcoming renewal term: 
 
Property Insurance: 
 
I am recommending that GIAA move forward with Option #1 offered through Calvo’s effective 
10/01/2024 to include Catastrophic coverage for Wind, Typhoon, Earthquake, Tidal Wave and 
Flood. 
 
Limit:  $200,000,000  Except $5,000,000 Limit for Catastrophic Perils 
Deductible: $       450,000  Except $5,000,000 for Catastrophic Perils 
Premium: $    1,536,639 
 
Unfortunately, the alternative options of eliminating the catastrophic perils from the standard 
property policy and filling the gap with a parametric option does not offer the type of premium relief 
that we had hoped for. This is primarily due to the fact that the reduction in premium under the 
standard property policy was not truly reflective of the reduction in exposure.   
 
For the other lines of insurance coverage, we recommend the following: 
 
Airport Liability – Calvo’s - at the offered $263,160 
 
Directors & Officers – Calvo’s - $178,500 
 
Cyber Liability – London - $3,000,000 limit for $72,000 
 
This is the first year a Cyber Liability quote has been offered, even though we have requested this as 
an option for a number of years. I recommend that this coverage be secured to fill the uncovered 
exposure to risk.  
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The following were offered with a 1-year and 3-year option through Moylan’s/DB. My 
recommendation is to secure the pricing under a 3-year term for these coverage lines, as follows: 
 
Auto – 3-year option - $51,699.64 
 
Auto premiums continue to increase due to several factors, including large claims payouts along with 
the increased cost of repairs related to the higher sophistication of the components in today’s 
vehicles. 
 
Crime – 3-year option - $6,352 
 
Workers Compensation – N/A – We will be entering the second year of a 3-year term for this 
coverage, which is currently placed through Moylan’s/Nanbo/Tokio Marine. The 2024-2025 annual 
premium will be per the expiring $231,194.32. 
 
If you have any questions or need anything further, please do not hesitate to reach out. I am more 
than happy to be of assistance. 
 
Sincerely, 

 
Cheryl McDowell, ARM, CSRM, CISR 
Vice President, Risk Management Services 



POLICY FY2024 FY2025
PREMIUM 
DIFFERENCE

(%) PERCENT

Property

(Including Catastrophe Cover)

$1,605,263.00 $1,536,639.00 ($68,624.00) -4.275%

Airport Operators Liability $263,160.00 $263,160.00 $0.00 0.000%

Directors & Officers $61,200.00 $178,500.00 $117,300.00 191.667%

Workers Compensation $231,194.32 $231,194.32 $0.00 0.000%

Automobile Insurance $31,368.95 $56,062.62 $24,693.67 78.720%

Crime Insurance $7,050.00 $7,050.00 $0.00 0.000%

Cyber Liability
($3MIL Coverage Limit)

No Quote $72,000.00 72,000.00

TOTAL: $2,199,236.27 $2,344,605.94 $145,369.67

Updated on: 9/26/2024 11:27 AM

A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
PREMIUM COMPARISON FY2024 - FY2025



A.B. Won Pat International Airport Authority, Guam
FY2025

MARKETS & UNDERWRITERS

GENERAL 
AGENT

CARRIER

BEST 
RATING/ 

FINANCIAL 
STRENGTH

PROPERTY PARAMETRICS
AIRPORT 
LIABILITY

WORKERS     
COMP

DIRECTORS     
& OFFICERS

EPL
COMMERCIAL 

AUTO
CYBER CRIME 

CENTURY Century A- / V

CALVO'S National Union A / XV

See Attached 
Insurance 

Quote

See Attached 
Insurance Quote

$263,160 No Quote $178,500 No Quote No Quote No Quote No Quote

CASSIDY'S 
Pacific 

Indemnity
A- / VI

GNIU Chung Kuo A- (S&P)

MOYLAN'S

MOYLAN'S First Net B++ / V       

STAYWELL
Island 

Insurance Co.
Not Rated

HARMAN KEMP
Lloyds of 

London
A+ / XV No Quote

See Attached 
Insurance Quote

$271,500 No Quote No Quote No Quote No Quote

$3Mil        

$72,000        
$5Mil      

$130,000

No Quote

TAKAGI & 

ASSOCIATES
Aioi A+ / XV

NOTE(S):
20 Aug 2024-Transmitted Specs to all carriers;   18 Sept 2024-Quotes due from all carriers 

No Quote No Quote

1-Year               

$7,058                      
3-Year                 

$6,352

Carrier does not meet financial rating required by Insurance Specifications.

Carrier declined to quote due to underwriting restrictions on airport risks.

Carrier does not meet financial rating required by Insurance Specifications.

Carrier does not meet financial rating required by Insurance Specifications.

No QuoteDB A / XV

Carrier does not meet financial rating required by Insurance Specifications.

Carrier does not meet financial rating required by Insurance Specifications.

2nd of a 3-Year Term:            

$231,194.32                 No Quote No Quote

1-Year               

$56,062.62                    
3-Year                 

$51,699.64

No Quote

Prepared by: AM Insurance

Updated on: 9/25/2024 6:00 PM



POLICY CURRENT FY2024
DESCRIPTION INSURER PREMIUM MOYLAN'S LONDON CALVO'S

PROPERTY COVERAGE Calvo's $200,000,000 $1,605,263.00 NO QUOTE NO QUOTE $1,536,639
(All Risk incl Windstorm, Typhoon & Earthquake) (AIG) (Business Interruption Deductible: 14 Days)

 

FY2024 Property & Equipment Value - $472,172,457  

FY2025 Property & Equipment Value - $479,172,766 Option 2:
Increase: $7,000,309 All Risk Excluding CAT

$1,330,784
SUBLIMITS  
Windstorm, Typhoon & Earthquake Shock $5,000,000 Option 3:
Mold Coverage: $750,000 All Risk Excluding CAT, Tidal Wave & Flood

Property In Transit: $250,000 $1,264,602
Valuable Papers $1,000,000

Automatic Acquisition $1,000,000 Option 4:
Debris Removal

$1,000,000
All Risk Incl Earthquake, Flood & Tidal 
Wave, Excluding Windstorm, Typhoon

Boiler Explosion & Machinery Breakdown $5,000,000 $1,403,419

DEDUCTIBLE  
All Perils - Each and every Loss Including Tidal Wave, 

Flood & Boiler & Machinery
$450,000

Windstorm, Typhoon & Earthquake Shock $5,000,000

Business Interruption 14 Days  
   

AIRPORT OPERATORS LIABILITY Calvo's         $500,000,000 $263,160.00 NO QUOTE $271,500 $263,160 

(AIG)

Personal Injury Limit (in the aggregate) $25,000,000

Option 2: Option 2:
DEDUCTIBLE Deductible: $50,000 Deductible: $50,000

Property Damage $75,000 No Quote No Quote

War & Terrorism Excluded Option 3: Option 3:
Deductible: $100,000 Deductible: $100,000

No Quote No Quote
POLICY ENHANCEMENTS
Contingent Contractors Legal Liability $250,000 Option 4: Option 4:
AVN52G War Buy-Back $150,000,000 Deductible: $150,000 Deductible: $150,000

  No Quote No Quote

Option 5: Option 5:
Deductible: $200,000 Deductible: $200,000

 No Quote No Quote

DIRECTORS & OFFICERS LIABILITY Moylan's $4,000,000 $61,200.00 NO QUOTE NO QUOTE $178,500 

Employment Practices Liability Sublimit (DB) $1,000,000  

Entity Coverage

REQUIRED CONDITIONS:

Continuity Date: Pending & Prior Litigation and Pollution Claims (Oct. 1, 1992) and Employ. Practices Liability 

(Oct. 1, 2007)

A.B. WON PAT INT'L AIRPORT AUTHORITY, GUAM 
FY2025 INSURANCE QUOTES

COVERAGE
FY2025 QUOTES



POLICY CURRENT FY2024
DESCRIPTION INSURER PREMIUM MOYLAN'S LONDON CALVO'S

A.B. WON PAT INT'L AIRPORT AUTHORITY, GUAM 
FY2025 INSURANCE QUOTES

COVERAGE
FY2025 QUOTES

WORKMENS COMPENSATION Nanbo PL80 Stat. Benefits. $231,194.32 $231,194.32 NO QUOTE NO QUOTE

(Tokio Marine) $1,000,000 E.L. (2 of a 3-Year Term)

Coverage is extended to apply in respect of Executive Officers of the Authority  
 

AUTOMOBILE Moylan's $31,368.95 $56,062.62 NO QUOTE NO QUOTE
(DB) (1-Year Term)

COVERAGE LIMITS

   A.  Bodily Injury & Property Damage Liability  $2,000,000   
   B.  Comprehensive & Collision Incl Typhoon Actual Cash Value $51,699.64
   C.  Medical Payments - each person $1,000 (3-Year Term)

DEDUCTIBLE
   $1,000 - Comprehensive, Collision & Typhoon

FY2024: 75 Vehicles
FY2025: 78 Vehicles

CRIME Moylan's
$7,050.00 $7,058.00 NO QUOTE NO QUOTE

(DB) (1-Year Term)

COVERAGE LIMITS
   A.  Aggregate $1,000,000

   B.  Employee Dishonesty Coverage $1,000,000 $6,352.00
   C.  Money & Securities Loss Inside $100,000 (3-Year Term)

        Money & Securities Loss Outside $100,000  
   D.  Money Orders and Counterfeit currency $100,000

   E.  Depositors Forgery $100,000

   F.  Cheque Forgery $100,000

   G.  Third Party Computer & Funds Transfer Fraud $100,000

   H.  Cost $100,000

DEDUCTIBLE
     $50,000 each & every loss EXCEPT loss inside/outside the premises at  $10,000  each occurrence

REQUIRED CONDITIONS:
Retroactive dates 10/01/2004 iro Employee Dishonesty in excess of $500,000 and 10/01/2003 iro all other coverages.

 

CYBER LIABILITY NO QUOTE NO QUOTE $72,000 NO QUOTE

$3Mil Limit
COVERAGE LIMITS:
   A.  Network Security & Privacy Liability $3, 5 & 10MM

   B.  Breach Notification Costs $130,000
   C.  Internet Media Liability $5Mil Limit
   D. Cyber Crime/Extortion

   E.  Data Restoration

   F.  Cyber Business Interruption (Please refer to proposal for coverage details)

   G.  Miscellaneous Professional Liability

   H.  Technology Professional Liability

TOTAL FY2024 PREMIUM : $2,199,236



POLICY CURRENT FY2024
DESCRIPTION INSURER PREMIUM MOYLAN'S LONDON CALVO'S

A.B. WON PAT INT'L AIRPORT AUTHORITY, GUAM 
FY2025 INSURANCE QUOTES

COVERAGE
FY2025 QUOTES

CALVO'S INSURANCE:

Property Insurance - Optional Quotes:

CAT: Windstorm, Typhoon & Earthquake/Earth Movement, Flood, Tidal Wave and All Other Natural Catastrophe

SUBLIMIT
$10,000,000

$25,000,000

 

2,051,967.00$                               

2,869,243.00$                               

ANNUAL PREMIUM



POLICY

DESCRIPTION LONDON CALVO'S
CATASTROPHIC PROPERTY - PARAMETRIC MODEL
COVERAGE:
Earthquake/Earth Movement, Wind-Named Storm, 

Typhoon  OPTIONS 1-3:  $5 MIL, $10 MIL and $15 MIL OPTIONS 1-3:  $5 MIL, $10 MIL and $15 MIL

TYPHOON - PAYOUT STRUCTURE  

LIMITS:
Option 1: Typhoon / Earthquake $5,000,000  

Option 2: Typhoon / Earthquake $10,000,000

Option 3: Typhoon / Earthquake $15,000,000

EARTHQUAKE - PAYOUT STRUCTURE

WINDSTORM ONLY: OPTION 1, 2 & 3
5.30%

Rate to be applied against requested limit

 

WINDSTORM & EARTHQUAKE:
6.47%

Rate to be applied against requested limit

 

A.B. WON PAT INT'L AIRPORT AUTHORITY, GUAM 
FY2025 INSURANCE QUOTES

COVERAGE



POLICY

DESCRIPTION LONDON CALVO'S

A.B. WON PAT INT'L AIRPORT AUTHORITY, GUAM 
FY2025 INSURANCE QUOTES

COVERAGE

OPTION 4:  $5 MIL, $10 MIL and $15 MIL

TYPHOON - PAYOUT STRUCTURE

EARTHQUAKE - PAYOUT STRUCTURE

WINDSTORM ONLY:

WINDSTORM & EARTHQUAKE:
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EXECUTIVE MANAGER’S REPORT 
GIAA BOARD OF DIRECTORS MEETING 

September 26, 2024 
 

 
 
 
 
 

  

  

 
 
AIR SERVICE SNAPSHOT 
There is a slight decrease of 3% and 1% in frequency and seat capacity, respectively, of scheduled flights in October 2024, 
when compared to October 2023, which can be attributed to Philippine Airlines planned cancellation of five flights this 
month.   
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AIR SERVICE UPDATES 
 
Nauru Air files for renewal of its USDOT authority for persons, property and mail from Nauru to 
Guam through intermediary points of Tarawa, Majuro and Kiritimati on July 18, 2024.  Nauru Air 
cites in its application that it is actively working with FAA and DHS to complete the steps 
necessary to commence air service.   Nauru Air’s current USDOT authority expires September 26, 
2024. 
 
TRAINING/RECERTIFICATION 
 
GIAA Training Commonwealth Ports Authority on FAR Part 139 
In a show of support for our sister airports in the CNMI, Juan Reyes, Air Terminal Manager and 
Raymond Quintanilla, Operations Superintendent are conducting a comprehensive three-day 
course of FAR Part 139 – Airport Certification to personnel of the Francisco P. Ada Saipan 
International Airport from September 25-28, 2023.  FAR Part 139 prescribes rules governing the 
certification and operation of airports in any US state or territory.   
  
*All required quarterly training/travel reports are posted on the Airport’s website.   
 
FINANCIAL UPDATES 
 
GIAA’s Successful Tender and Refunding Bonds 
GIAA, supported by the Guam Economic Development Authority and the Bureau of Budget and 
Management Research—successfully sold $67.8 million in bonds in the municipal market through 
the first-of-its-kind standalone tender offer for Guam coupled with bond refinancing which 
resulted in a 4.27% All in True Interest Cost (TIC) and savings of $3.23 million over the remaining 
term of the bonds through FY 2043.  The GIAA bonds were oversubscribed by 9.3 times, which 
allowed for an opportunity to lower borrowing rates for higher savings. 
 
FEDERAL REGULATORY UPDATES 
 
USCBP – Guam/CNMI Visa Waiver Program Update 
Effective September 29, 2024, passengers electing to enter Guam or the CNMI under the Guam-
CNMI visa waiver program will have the option for electronic application and pre-clearance of  
Form I-736 which will be active on the USCBP website.   Passengers entering under the program 
will have the option of either electronic pre-clearance or the current process of a downloaded 
paper form completed and presented to USCBP officials upon arrival to Guam or the CNMI until 
November 29, 2024, when full electronic application and clearance will come into effect. A 
stakeholder briefing to be conducted by USCBP is scheduled for October 1, 2024 @ 10am in the 
GIAA Conference room.    
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FAR Part 139 Airport Emergency Plan (AEP) Annual Review 
GIAA conducted its annual review of the AEP with multi-agency responders on Friday, September 
20, 2024, at the ARFF Station, facilitated by Chief Ray Mantanona. The AEP review is required 
every 12 months for the GIAA to maintain its civil airport operating license and provides the 
framework for a coordinated response that is invaluable in minimizing loss and life of property.  
Stakeholders engaged in discussion and appreciated the opportunity to review the plan and looks 
forward to the next tabletop exercise and subsequent triennial full-scale exercise.  
 
FAA and GIAA Executes the Award $32 in Grants  
FAA and GIAA executed the award of two grants (ratified earlier this meeting) for the purposes 
and in the following amounts, respectively:  

• FAA Grant No. 3-66-0001-124-2024 – Rehabilitate Apron - $10.6M 
• FAA Grant No. 3-66-0001-125-2024 – Phase I (Roof Replacement w/Solar Module 

Racking)- $21.4M 
The $21.4M FAA grant for the Phase I Roof Replacement w/Solar Module Racking was previously 
announced as being allocated to the GIAA in February 2024. The $10.6M FAA grant for the 
Rehabilitation of the Terminal Apron is in addition to what has been previously publicly 
announced and completes the funding needed for the full Terminal Apron Rehab project. 
 
FAA Officials Brief Visit 
FAA’s Western Pacific Division Director, Mark McClardy, and FAA’s Honolulu District Office 
Manager, Gordon Wong conducted a brief visit on Guam this week and toured Airport facilities 
to view and discuss ongoing projects.   
 
LEGISLATIVE UPDATES 
 
Bill 319-37:  An Act Relative to Providing Authority to the A. B. Won Pat International Airport 
Authority to Promulgate Rules and Regulations for the Solicitation, Selection, and Award of 
Concession Agreements…for the use of airport facilities and properties. Public Hearing on the bill 
is scheduled for October 1, 2024 @ 2pm, in the public hearing room of the Guam Congress 
Building. The GIAA will be providing written and oral testimony in support of such legislation. 
 
ANNOUNCEMENTS 
 
• GIAA DEM Hernandez presented to Society of American Military Engineers (SAME) as part 

of their “Connecting Guan” forum held today at the Hilton Guam Resort and Spa, highlighting 
key capital improvement projects.  

• GIAA will honor upcoming Retirees from 3 divisions for their valuable contributions to the 
Authority and the Government of Guam at a retirement ceremony and celebration scheduled 
for September 27, 2024 @ 11:00 am.  We invite all Board member to join us as we recognize: 

o Antonio Martinez, Utility Worker, with Properties and Facilities division, with a total 
of 32 years and 2 months of government service 
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o Danny Cepeda, Data Processing Manager with the Administration division, with 29 
years and 1 month of government service 

o Mary Q. Terlaje, Administrative Assistant with the Airport Police division, with 28 
years, 7 months of government service. 

o Rosie Balajadia, Administrative Officer with the Administration division, with 28 
years and 6 months of government service. 

o Domingo Molo, Painter Leader with the Properties and Facilities division, with 22 
years 11 months of government service.  

• United Airlines/GIAA Joint Annual Safety Fair 
The second annual United Airlines/GIAA Safety Fair is scheduled for Wednesday October 23, 
2024, at the East Ticket Lobby.  Held for the participation of all working at GIAA, the Safety 
Fair will feature vendor displays of safety and health measures and awareness, health checks, 
health and fitness activities, and giveaways for participants.  We encourage Board members 
to join us for this featured event! 
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MEMORANDUM 

To: 

From: 

Mr. Brian Bamba
Chairman 
GIAA Board of Directors

Dafne Mansapit-Shimiz�h"'
Comptroller a

'" 

-
Subject: Operating Results- Revenues and Expenses as of August 31, 2024 

Attached herewith is GIAA's Operating Results Report for the month ending August 31, 2024. This
report summarizes the Budgeted versus Actual Revenues and Expenses for the month and year-to
date results ended August 31, 2024.

The key operating results for 11 month(s) of FY2024 ending August 31, 2024 - (in $000's) are

YEAR-TO-DATE 
FORECAST FOR FULL YEAR· 

FY24 

Actual % Variance 

CATEGORY 
FY24 Budget vs. 

Current Budget Actual Actual % Variance 

Month FY24 FY24 Actual Budget vs. 
Y-T-D Y-T-D Y-T-D Actual 

Current
Month

Total Signatory Revenues $ 2,692.4 $ 37,056.6 $ 29,513.6 -20.4% $ 32,851.5 -18.7%

Total Concession Revenues $ 1,018.6 $ 11,304.8 $ 10,344.5 -8.5% $ 11,415.8 -7.8%

Total PFC's $ 348.9 $ 4,553.6 $ 3,608.5 -20.8% $ 4,010.7 -19.1%

Total Other Revenues $ 1,346.3 $ 14,911.8 $ 15,977.5 7.1% $ 17,328.3 6.6%

Total Operating Revenues $ 5,406.2 $ 67,826.8 $ 59,444.2 -12.4% $ 65,606.2 -11.3%

Total Operating Expenses $ 4,568.2 $ 50,695.8 $ 44,093.7 -13.0% $ 48,997.6 -11.9%

Net Revenues from Operations $ 838.0 $ 17,131.0 $ 15,350.4 -10.4% $ 16,608.6 -9.7%

Non-Operating Expenses $ 564.2 $ 847.8 $ 3,806.5 349.0% $ 3,856.7 329.5% 

Other Available Moneys/Other 
$ 256.5 $ 3,082.5 $ 3,045.8 -1.2% $ 3,325.9 -1.1%

Sources of Funds 

Net Debt Seivice Coverage 0.69 1.83 1.48 -19.3% 1.49 -17.9%

It t..!.l!�AO � 
__ ., ___ 

WE'RE ON IT 

24n 
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C A L V O  J A C O B  &  P A N G E L I N A N  L L P

RECOMMENDATION OF COUNSEL 

TO: Board of Directors 
ANTONIO B. WON PAT INTERNATIONAL
AIRPORT AUTHORITY, GUAM 

CC: Mr. John M. Quinata 
Executive Manager 
ANTONIO B. WON PAT INTERNATIONAL
AIRPORT AUTHORITY, GUAM 

FROM: Janalynn Cruz Damian 
CALVO JACOB & PANGELINAN LLP 

DATE: September 26, 2024 

SUBJECT: Executive Session 
______________________________________________________________________________ 

Pursuant to 5 GCA § 8111(c), I hereby recommend that the Board of Directors of GIAA conduct 
an Executive Session at the next scheduled Board meeting to discuss DFS Guam L.P. related 
litigation to which GIAA is or may be a party. 

http://www.calvojacob.com/

	FINAL Minutes - September 26, 2024 1
	FINAL Minutes - September 26, 2024
	09. Executive Session.pdf
	(3018644) Recommendation of Counsel- September 26, 2024.pdf
	RECOMMENDATION OF COUNSEL
	Antonio B. Won Pat International
	Airport Authority, Guam
	FROM: Janalynn Cruz Damian
	Calvo Jacob & Pangelinan LLP


	03. Approval of Minutes.pdf
	ADPCC52.tmp
	MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
	A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
	Tuesday, September 10, 2024, 2:00 p.m.
	GIAA CONFERENCE ROOMS 1 & 2
	Directors Present:    Offices or positions:
	Directors Absent:
	GIAA Officials:
	Resolution No. 24-59
	Resolution No. 24-60
	Resolution No. 24-61

	ADP846B.tmp
	MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE
	A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
	Thursday, September 19, 2024, 3:00 p.m.
	GIAA CONFERENCE ROOMS 1 & 2
	Directors Present:    Offices or positions:
	Rosie R. Tainatongo
	Directors Absent:
	GIAA Officials:
	Resolution No. 24-64





