
 

Meeting Minutes – August 15, 2025 

  
 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Friday, August 15, 2025, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 
The July regular meeting of the Board of Directors of the A.B. Won Pat International Airport 
Authority, Guam (“GIAA” or the “Authority”) was held on August 15, 2025, and called to order by 
Vice-Chairman Gurvinder Sobti at 3:10 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 
Chalan Pasaheru, Tamuning, Guam, 96913.   
 
Directors Present:    Offices or positions:      
Gurvinder S. Sobti    Vice Chairman 
Donald I. Weakley     Board Secretary 
Lucy M. Alcorn 
Rosie R. Tainatongo 
Doyon A. Morato 

Jesse G. Garcia  
 
Directors Absent:    Offices or positions:   
Brian J. Bamba     Chairman 
 
GIAA Officials: 
John M. Quinata     Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
Jean M. Arriola    Airport Services Manager 
Dafne Mansapit Shimizu   Comptroller 
Elfrieda Koshiba    Program Coordinator IV 
Joseph Javellana    Property Management – PC IV 
Raymond Mantanona    Fire Chief (Airfield) 
Raymond Quintanilla    Airport Operations Superintendent 
Kenneth McDonald    Airport Facility/Equipment Maintenance  
      Superintendent  
 
         
William Brennan     Arriola Law Firm, GIAA Legal Counsel 
The Honorable Jesse A. Lujan  (Via Zoom) Senator and Legislative Chairperson on Transportation 
Frank Santos     TMG, GIAA Consultant 
 
 
Vice-Chairman Sobti welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.   
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2. APPROVAL OF AGENDA 
 
On motion duly made by Director Tainatongo, seconded by Director Alcorn, the following resolution 
was unanimously passed:  
 

Resolution No. 25-52 
The Board hereby approves the agenda of the August 15, 2025, regular meeting, as presented. 
 
3. APPROVAL OF MINUTES 
 

A. July 8, 2025 –  Regular Meeting 
B. July 22, 2025 – Special Meeting 

 
On motion duly made by Director Tainatongo, seconded by Director Alcorn, the following resolution 
was unanimously passed:  
 

Resolution No. 25-53 
The Board hereby approves the minutes of the July 8, 2025, Regular Meeting and July 22, 2025, 
Special Meeting, subject to corrections. 
 
4. CORRESPONDENCE 
 
Executive Manager (EM) Quinata advised there was no Correspondence to report. 
 
5. OLD BUSINESS 
 
EM Quinata advised there was no Old Business to be presented. 
 
6. NEW BUSINESS 
 

A. Ratification of FAA Grant Agreement No. 3-66-0001-126-2025  Airport Microgrid 

 

The first item requiring Board action was the Ratification of FAA Grant Agreement No. 3-66-0001-

126-2025  Airport Microgrid which Mr. Frank Santos, GIAA TMG Consultant presented.  
 
The FAA/GIAA share of the grant is at a 90/10 split, and GIAA’s share is approximately $167,000. The 
initial funding is for the study, and if the funding is sufficient it will additionally be available for design 
up to a percentage level based on the amount of money funds available.   
 

On motion duly made by Director Morato, seconded by Director Alcorn, the following resolution 
was unanimously passed:  
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Resolution No. 25-54 
The Board hereby moves to ratify FAA Grant Agreement No. 3-66-0001-126-2025 – Airport 
Microgrid.  
 

B. Ratification of FAA Grant Agreement No. 3-66-0001-129-2025 – Terminal Roof 
Replacement Phase II 
 

The second item requiring Board action was the Ratification of FAA Grant Agreement No. 3-66-0001-

129-2025  Terminal Roof Replacement Phase II  which Mr. Frank Santos also  presented.   
 
The funding source is the Infrastructure Investment and Jobs acts, or IJA which used to be referred 
to as BIL, Bipartisan Infrastructure Law.   The FAA/GIAA split is 95% federal and 5% local and the 
anticipated grant amount is $9M. This is Phase III of the roof project.  Mr. Santos clarified that this 
project was re-phased and that Phase I was the actual design, Phase II was the $21M which was 
already received, and Phase III was $9M.  Later there will be a Phase IV to complete the project. 
Phase III is essentially the solar panel installation and GIAA’s share is approximately $474,000.00.  
This was bid out into six mini phases.  Based on available funds GIAA can award based on the phases 
or in this case mini phases.   
 
On motion duly made by Director Morato, seconded by Director Alcorn, the following resolution 
was unanimously passed:  
 

Resolution No. 25-55 
The Board hereby moves to ratify FAA Grant Agreement No. 3-66-0001-129-2025 – Terminal Roof 
Replacement Phase II. 
 
7. REPORT OF THE EXECUTIVE MANAGER 
 
Reference is made to the Executive Manager’s Report included as part of the Board’s packet, which 
was presented by EM Quinata. The report included brief updates on the passenger flight network 
for August 2025, Air Service Snapshot for August 2025, Airline Updates on T’way Airlines, Air Seoul, 
Air Busan, and Signatory Airlines Meeting, Financial Updates regarding the Citizen-Centric Report, 
Federal Regulatory Updates, Facilities and Infrastructure, and other announcements. 
 
8. REPORT OF THE COMPTROLLER 
 
Ms. Dafne Mansapit Shimizu, Comptroller reported on the operating results – revenues and 
expenses as of June 30, 2025.  Attached herewith is GIAA’s Operating Results Report for the month 
ending June 30, 2025 and a chart showing the key operating results for 9 month(s) of FY2025 ending 
June 30, 2025.  Also, found in this report is the enplaned signatory pax FY2024-FY2025 (as of June 
2025).  
 
Year-to-date Total Signatory Revenues for the month ending June 30, 2025 are below Budgeted 
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revenues by 15.5%.  signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 
 
Year-to-date Total Concession Revenues are 27.2% below budget while Passenger Facility Charges 
are below the budget estimate of 17.0% 
 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are below 
the budget estimate by 14.6%. 
 
Year-to-date Total Operating Revenues actual of $47.9M is 17.4% below the budget estimate of 
$58.0M. 
 
Year-to-date Total Operating Expenses are below budget by 12.6%.  Components of this line item 
include an 8.1% decrease in Personnel Service, a 14.2% decrease in Contractual Services, a 54.5% 
decrease in Materials & Supplies and a 0% decrease in Equipment/Furnishing from budge ted 
amounts for these respective categories.  
 
The actual year-to-date Net Revenues from Operations of $10.6M represents a 30.9% decrease over 
the year-to-date budgeted amount of $15.3M. 
Finally, our year-to- date results for Debt Service Coverage is at 1.24 versus the requirement of 1.25. 
 
9. EXECUTIVE SESSION   
 
Vice-Chairman Sobti advised that there was no Executive Session on the agenda. 
 
10. PUBLIC COMMENTS 
 
At this time Jesse A. Lujan (Senator and Legislative Chairperson on Transportation) who attended 
via Zoom spoke on the Airport’s situation in regards to its debt.  He mentioned that the Legislature 
was engaged in budget discussions and Committee of the Whole is coming close to discussing the 
Governor’s transfer authority to start paying off the $9.2 million Airport Fuels Tax Debt.  Senator 
Lujan asked the Comptroller to be prepared to be called to attend Session and answer questions 
sometime in the next week.  
 
11. ADJOURNMENT  
 
Motion to adjourn duly made by Director Alcorn, seconded by Director Tainatongo; motion 
unanimously passed. The meeting was adjourned at 3:53p.m. 
 
 
 
 
 





 

 
BOARD OF DIRECTORS REGULAR MEETING 

3:00 p.m., Friday, August 15, 2025 
GIAA CONFERENCE ROOMS 1 & 2 

Videoconference and Live Streamed via: https://www.guamairport.com or  
https://www.guamairport.com/corporate/about-our-airport/board-of-directors/airport-board-meeting 

 
 

Public Notice 
First Notice: 

The Guam Daily Post – Friday, August 8, 2025 
Notice to Media – Friday, August 8, 2025 

 

Second Notice: 
The Guam Daily Post – Wednesday, August 13, 2025 

Notice to Media – Wednesday, August 13, 2025 
 

 

 

AGENDA 
 
 

1.  Call to Order and Attendance 

2. Approval of Agenda 

3. Approval of Minutes  

A. July 8, 2025, Regular Board Meeting 

B. July 22, 2025, Special Board Meeting 

4. Correspondence – None 

5. Old Business – None 

6. New Business 

A. Ratification of FAA Grant Agreement No. 3-66-0001-126-2025 – Airport Microgrid  
B. Ratification of FAA Grant Agreement No. 3-66-0001-129-2025 –Terminal Roof 

Replacement Phase II 
7. Report of Executive Manager 

A. Airport Updates 

B. Announcements  

8. Report of Comptroller 

9. Executive Session – None 

10. Public Comments 

11. Adjournment 

 

 

 

 

 

 

 

https://www.guamairport.com/
https://www.guamairport.com/corporate/about-our-airport/board-of-directors/airport-board-meeting
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Draft Meeting Minutes – July 8, 2025 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Tuesday, July 8, 2025, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

1. CALL TO ORDER AND ATTENDANCE

The June regular meeting of the Board of Directors of the A.B. Won Pat International Airport 
Authority, Guam (“GIAA” or the “Authority”) was held on July 8, 2025, and called to order by 
Chairman Brian Bamba at 3:06 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan 
Pasaheru, Tamuning, Guam, 96913.   

Directors Present: Offices or positions: 
Brian J. Bamba  Chairman 
Gurvinder S. Sobti Vice Chairman 
Donald I. Weakley  Board Secretary 
Lucy M. Alcorn 
Rosie R. Tainatongo 
Doyon A. Morato 

Jesse G. Garcia  

GIAA Officials: 
John M. Quinata  Executive Manager 
Artemio R. Hernandez, Ph.D. Deputy Executive Manager 
Jean M. Arriola Airport Service Manager 
Dafne Mansapit Shimizu Comptroller 
Juan Reyes  Airport Terminal Manager 
Rolenda Faasuamalie  Airport Marketing Administrator  
Kathrina Bayson Supply Management Officer 
Tony Laniog  Engineer III (Civil) 
Joseph Javellana Property Management – PC IV 
Kenneth McDonald  Airport Facility/Equipment Maintenance 
Superintendent  
Gerald Javier  Airport Operations Supervisor 

William Brennan  Arriola Law Firm, GIAA Legal Counsel 
The Honorable Jesse A. Lujan Senator and Legislative Chairperson on Transportation 
Frank Santos  TMG, GIAA Consultant 

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.   
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2. APPROVAL OF AGENDA

On motion duly made by Director Morato, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  

Resolution No. 25-45 
The Board hereby approves the agenda of the July 8, 2025, regular meeting, as presented. 

3. APPROVAL OF MINUTES

A. June 3, 2025 - Regular Meeting 

On motion duly made by Director Tainatongo, seconded by Director Alcorn, the following resolution 
was unanimously passed:  

Resolution No. 25-46 
The Board hereby approves the minutes of the June 3, 2025, Regular Meeting, subject to 
corrections. 

4. CORRESPONDENCE

Executive Manager (EM) Quinata advised there was no Correspondence to report. 

5. OLD BUSINESS

EM Quinata advised there was no Old Business to be presented. 

6. NEW BUSINESS

A. Approval of Award for Passenger Loading Bridges – IFB No.: GIAA-002-FY25 

The first item requiring Board action was the approval of the award for Invitation for Bid (“IFB”) No.: 
GIAA-002-FY25 for Passenger Loading Bridges. Deputy Executive Manager (DEM) Dr. Hernandez 
announced that Board action is requested to approve the award for this IFB and provided 
background information to the Board. 

The scope of services includes replacement and installation of four (4) Passenger Loading Bridges fir 
the Antonio B. Won Pat International Airport Authority, Guam (“GIAA).  The project includes 
construction work such as passenger loading bridge removal and replacement, installation of new 
passenger loading bridges, testing and commissioning of the equipment, training, and other work 
shown in the IFB’s technical specifications. 
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The contract will be awarded to the responsive and responsible bidder(s) with the Lowest Total Bid 
Price within the available funding for the project, and provided the bid is reasonable and is in the 
best interest of GIAA to accept.  The contract time for the Project is three hundred sixty-five (365) 
calendar days from issuance of the Notice to Proceed. 

The IFB was publicly announced in a local newspaper on May 23, 29, and June 16, 2025. The bid 
submission deadline was on June 23, 2025, 10:00 a.m. and bid opening took place on the same day 
at 10:15 a.m. Twenty-two (22) firms and/or individuals downloaded the IFB package and one (1) 
firm submitted a bid prior to the bid submission deadline. The bids were opened publicly and read 
aloud by the Supply Management Administrator and recorded by a member of the Procurement 
staff. 

The results of the submitted bids are as follows: 

The government estimate for this project is $5,200,000.00. 

Oshkosh AeroTech, LLC: The bidder submitted a total bid price of $6,057,501.00 or 16.49% above 
the government estimate. The bidder’s submittal was reviewed and deemed responsive through the 
submission of all required documents, completed and in conformance with the IFB, and the Bidder 
was determined to have met the standards of responsibility as set forth in the Procurement Law and 
Regulations. 

Upon Board approval, the award will be processed through the issuance of a contract in 
conformance with the Guam Procurement Law and Regulations, subject to legal review. The Project 
will be funded through Federal Aviation Administration (“FAA”) Airport Improvement Plan (“AIP”) 
grant. 

Management recommends award of Passenger Loading Bridges in the amount of $6,057,501.00 to 
Oshkosh AeroTech, LLC, who is the lowest bidder that has met the standards of responsibility and 
responsiveness outlined in Guam Procurement Law and Regulations. 

On motion duly made by Director Morato, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  

Resolution No. 25-47 
The Board hereby moves to approve the award of Passenger Loading Bridges in the amount of 
$6,057,501.00 to Oshkosh AeroTech, LLC, who is the lowest bidder that has met the standards of 
responsibility and responsiveness outlined in Guam Procurement Law and Regulations. 
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B. Approval of Award for Independent Airport Consultant – RFP No.: RFP-008-FY25 
 

Deputy Executive Manager (DEM) Dr. Hernandez announced that Board action is requested to 
approve the ranking results and conditional award for Request for Proposals (RFP) No. RFP-008-
FY25, Independent Airport Consultant and provided background information to the Board. 
 
The RFP solicited proposals from qualified firms and/or individuals to provide general aviation-
related consulting services for the Antonio B. Won Pat International Airport, Guam (“GIAA”), 
including, but not limited to, advising and assisting GIAA on airport and aviation planning, financial 
management, operations, market development, capital improvement projects and programs, FAA 
issues, federal mandates, airport projects and programs, and other related matters. 
 
The RFP was publicly announced in a local newspaper on May 13, 16, 23, and June 2, 2025. The 
deadline to submit proposals was extended to June 9, 2025 at 4:00 p.m.  A total of twenty (20) firms 
and/or individuals downloaded the RFP package, and four (4) firms submitted proposals. 
 
The proposals were reviewed to determine responsiveness, that is, whether the offeror submitted 
all documents required by the RFP. All four (4) offerors were determined to be responsive as 
outlined in the Guam Procurement Law and Regulations.  The proposals were evaluated and 
completed by the Evaluation Committee appointed by the Executive Manager. As a result of the 
evaluations, it was determined that Offerors C and D met the standards of responsibility and 
responsiveness to perform the required services in accordance with the criteria set forth in the RFP. 
The score sheets were gathered and tabulated by the Procurement Office. 
 
Upon Board approval of the ranking results, subject to negotiation of fair and reasonable fees and 
terms of an agreement, the same will be forwarded to Legal Counsel for review and approval as to 
form.   
 
The Independent Airport Consultant will be funded under the Administration O & M budget.  The 
term of the agreement is for a period of five (5) years with two (2) additional up to one (1) year 
options to renew at the sole discretion of GIAA, not to exceed a total term of seven (7) years, subject 
to the availability of funding. 
 
Management recommends that the Board approve the ranking results and the contract awards to 
Offerors C and D subject to negotiation of fair and reasonable fees from each offeror to be submitted 
at a time and in a format determined by GIAA.  If GIAA is unable to negotiate a contract with one or 
both of the best qualified offerors, the Executive Manager or designee may enter into negotiations 
with the next most qualified offeror, consistent with the Guam Procurement Law & Regulations and 
the RFP. 
 
On motion duly made by Director Alcorn, seconded by Vice-Chairman Sobti, the following resolution 
was unanimously passed:  
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Resolution No. 25-48 
The Board hereby moves to approve the ranking results and the contract award to Offerors C and D 
subject to negotiation of fair and reasonable fees to be submitted at a time and in a format 
determined by GIAA. 
 
Dr. Hernandez announces that Offeror C is Transportation Management Group, LLC (TMG) and 
Offeror D is InterVISTAS Consulting. 
 
7. REPORT OF THE EXECUTIVE MANAGER 
 
Reference is made to the Executive Manager’s Report included as part of the Board’s packet, which 
was presented by EM Quinata. The report included brief updates on the passenger flight network 
for July 2025, Air Service Snapshot, New USDOT Authority for Guam Applications, Federal Regulatory 
Updates, Finance, Facility and Infrastructure, Military and Federal Support Activities, and other 
information. 
 
8. REPORT OF THE COMPTROLLER 
 
Ms. Dafne Mansapit Shimizu, Comptroller reported on the operating results – revenues and 
expenses as of May 31, 2025.  MS. Shimizu presented GIAA’s Operating Results Report for the month 
ending May 31, 2025.  This report is attached and summarizes the Budgeted versus Actual Revenues 
and Expenses for the month and year-to-date results through May 31, 2025. 
 
 
Year-to-date Total Signatory Revenues for the month ending May 31, 2025 are below Budgeted 
revenues by 14.7%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 
 
Year-to-date Total Concession Revenues are 26.3% below budget while Passenger Facility Charges 
are below the budget estimate by 16.9%. 
 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are below 
the budget estimate by 12.7%. 
 
Year-to-date Total Operating Revenues actual of $42.4M is 16.4% below the budget estimate of 
$50.9M. 
 
Year-to-date Total Operating Expenses are below budget by 10.3%.  Components of this line item 
include a 3.7% decrease in Personnel Service, a 13.7% decrease in Contractual Services, a 53.3% 
decrease in Materials & Supplies and a 0% decrease in Equipment/Furnishings from budgeted 
amounts for those respective categories. 
 
The actual year-to-date results for Debt Service Coverage is at 1.19 versus the requirement of 1.25. 
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DEM Dr. Hernandez briefly discussed recent annual credit review of GIAA’s finances.   
 
9. EXECUTIVE SESSION   
 
EM Quinata advised that there was no Executive Session on the agenda. 
 
10. PUBLIC COMMENTS 
 
The Honorable Senator Jesse A. Lujan (Legislative Chairperson on Transportation) discussed Bill 67-
28, which became Public Law 38-21.  Senator Lujan praised DEM Hernandez and GIAA management 
for all their efforts in support of the measure and emphasized the importance of transparency going 
forward.   
 
11. ADJOURNMENT  
 
Motion to adjourn duly made by Vice-Chairman Sobti, seconded by Director Tainatongo; motion 
unanimously passed. The meeting was adjourned at 4:19 p.m. 
 
Dated this     15th     day of     August     2025. 
 

 
 
 
 

 

 

 

     

Brian J. Bamba 

Chairman 

 

Attest: 

 

      

Donald I. Weakley 

Board Secretary 

 

 

Prepared and Submitted by: 

 

     

Wana Frances C. Wintterle 

Corresponding Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Tuesday, July 22, 2025, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 
The June special meeting of the Board of Directors of the A.B. Won Pat International Airport 
Authority, Guam (“GIAA” or the “Authority”) was held on July 22, 2025, and called to order by 
Chairman Brian Bamba at 3:06 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan 
Pasaheru, Tamuning, Guam, 96913.   
 
Directors Present:    Offices or positions:      
Brian J. Bamba     Chairman 
Gurvinder S. Sobti1    Vice Chairman 
Donald I. Weakley     Board Secretary 
Lucy M. Alcorn 
Rosie R. Tainatongo 
Doyon A. Morato 

Jesse G. Garcia  
 
GIAA Officials: 
John M. Quinata     Executive Manager 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
Jean M. Arriola    Airport Service Manager 
Dafne Mansapit Shimizu   Comptroller 
Rolenda Faasuamalie    Airport Marketing Administrator  
Jenielle Meno     Buyer Supervisor I 
Tony Laniog     Engineer III (Civil) 
Joseph Javellana    Property Management – PC IV 
Kenneth McDonald Airport Facility/Equipment Maintenance 

Superintendent  
         
William Brennan     Arriola Law Firm, GIAA Legal Counsel 
The Honorable Jesse A. Lujan   Senator and Legislative Chairperson on Transportation 
Frank Santos     TMG, GIAA Consultant 
 
 
 
Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.   
 
 

 
1 Arrived at 3:12pm 
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2. APPROVAL OF AGENDA 
 
On motion duly made by Director Morato, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  

Resolution No. 25-49 
The Board hereby approves the agenda of the July 22, 2025, special meeting, as presented. 
 
3. NEW BUSINESS 
 

A. Approval of Award for Airport Operations Database (AODB) Systems – RFP No.: RFP-

006-FY25 

 

Deputy Executive Manager (DEM) Dr. Hernandez announced that Board action is requested to 
approve the award for Request for Proposal RFP No.: RFP-006-FY26 for Airport Operations Database 
(AODB) Systems and provided background information to the Board. 
 
The RFP solicits interest from qualified firms and/or individuals to provide professional services for 
the development, implementation and maintenance of an Airport  Operations Database (AODB) 
Software System at GIAA. Services would include, but are not limited to, developing a 
comprehensive, ready-to-deploy system compatible with GIAA’s existing Gate Management System, 
enhancing data management, storage, and current user interface and accessibility, and delivering 
system implementation, maintenance, and troubleshooting support services. 
 
The RFP was publicly announced in a local newspaper on March 27, and April 4, 15, 22 and 30, 2025. 
The deadline to submit proposals was May 6, 2025, at 4:00 p.m. A total of twenty-four (24) firms 
and/or individuals downloaded the RFP package, and five (5) firms submitted a proposal before the 
submission deadline. 
 
The proposals were reviewed to determine responsiveness, that is, whether or not the offeror 
submitted all documents required by the RFP. All five (5) offerors submitted the required documents 
and were determined to be responsive as outlined in the Guam Procurement Law and Regulations. 
 
The Evaluation Committee appointed by the Executive Manager completed their evaluations of the 
proposal. As a result of the evaluations, it is determined that Offeror B, Offeror D and Offeror E met 
the standards of responsibility and responsiveness to perform the required services in accordance 
with the criteria set forth in the RFP. The score sheets were gathered and tabulated by the 
Procurement Office. 
 
Upon Board approval of the ranking results, subject to negotiation of fair and reasonable fees and 
terms of an agreement, the same will be forwarded to Legal Counsel for review and approval as to 
form. 
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The term of the agreement is for a period of three (3) years with four (4) additional one (1) year 
options to renew at the sole discretion of GIAA, not to exceed a total term of seven (7) years, subject 
to the availability of funding. 
 
The Airport Operation Database System will be funded under the Administration O & M budget. 
 
Management recommends that the Board approve the ranking results and the contract award to 
Offeror B, Offeror D and Offeror E subject to negotiation of fair and reasonable fees to be submitted 
at a time and in a format determined by GIAA. 
 
If GIAA is unable to negotiate a contract with one or more of the best qualified offerors, the 
Executive Manage or designee may enter into negotiations with the next most qualified offeror, 
consistent with the Guam Procurement Law & Regulations and the RFP. 
 
On motion duly made by Director Morato, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  
 

Resolution No. 25-50 
The Board hereby moves to approve the AODB ranking results and contract award as presented. 
 
Dr. Hernandez announces that Offeror B is Collins Aerospace dba ARINC Inc., Offeror D is Quantum 
Technology Group, and offeror E is Dimension Systems LLC. 
 

B. Approval of Draft Policies and Procedures for the Solicitation, Selection, and Award of 
Concession Agreements for Public Comment authorized by Public Law 38-21 
 

Deputy Executive Manager (DEM) Dr. Hernandez next requested Board Action to approve the 
Draft Policies and Procedures for the Solicitation, Selection, and Award of Concession Agreements 
for Public Comment authorized by Public Law 38-21(“Concession Policies” ).. 
 
Public Law 38-21 provides authority to the A. B. Won Pat International Airport Authority, Guam 
(GIAA) to adopted policies and procedures for the solicitation, selection, and award of agreements 
between the GIAA and any other party for the use of airport facilities and properties for airport 
purposes and/or visitor-related activities.  
 
Specifically, relative to concession agreements, Public Law 38-21 provides that such agreements 
shall be authorized for a term of up to fifteen (15) years and shall be subject to policies and 
procedures for the competitive solicitation, selection, and award of concession agreements adopted 
from time to time by the GIAA’s Board of Directors. The requirements of said policies and procedures 
and any amendments thereto are that they are based on industry standards, are competitive in 
nature, and consider the inclusion of small businesses in its adoption. Additionally, said policies and 
procedures shall not in any way authorize or permit gambling of any kind as defined in 9 GCA 
Chapter 64.  
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After some discussion on the draft Concession Policies, Vice-Chairman Sobti recommended that the 
board take some time to read and go over the proposed draft before acting.  Vice Chairman Sobti 
also suggested that the Board wait for the executive order to come out from Governor Lourdes Leon 
Guerrero so that it could be aligned with the draft policies.  Other members of the board agreed.  
 
On motion duly made by Director Garcia, seconded by Director Tainatongo, the following motion 
unanimously passed.  
 

Resolution No. 25-51 
The Board hereby moves to table action on the draft concessions policies and procedures. 
 
4. ADJOURNMENT  
 
Motion to adjourn duly made by Chairman Bamba; motion was unanimously passed. The meeting 
was adjourned 3:43 p.m. 
 
Dated this     15th     day of     August     2025. 
 

 
 
 
 

 

 

 

     

Brian J. Bamba 

Chairman 

 

Attest: 

 

      

Donald I. Weakley 

Board Secretary 

 

 

Prepared and Submitted by: 

 

     

Wana Frances C. Wintterle 

Corresponding Secretary 
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AIR SERVICE SNAPSHOT 
For August 2025, there is a 20% increase in the number of flights and a 23% increase in seat capacity, compared 
to August 2024. The increase is a result of Korean Air’s 3rd daily flight from Incheon and Korean Air’s daily flight 
from Busan, both eEective August 1, 2025.  

 
 

PASSENGER FLIGHT NETWORK: AUGUST 2025

AIRLINE ROUTE FLIGHT   # 
(Arriving/Departing) ETA/ETD

OPERATING DAYS  
(ORIGINATING/DEPARTING 

GUAM)
AIRLINE ROUTE FLIGHT   # 

(Arriving/Departing) ETA/ETD
OPERATING DAYS  

(ORIGINATING/DEPARTING 
GUAM)

HNL UA201/200 1805/0715 Daily TKK
UA132/UA133 1840/0920 Thu & Sun/Wed & Sat.      

HND UA849/848 0445/1905 Daily
UA154/UA155 1815/0755 Tue & Fri/Mon & Thu

UA827/UA828 1540/0700 Daily Yap UA186/UA185 0400/2335 Wed & Sun/Tue & Sat

UA197/196 2140/1230 Daily Japan Airlines NRT 1440/1645 1440/1645 Daily

UA874/UA873 2100/1700
Sun, Tue, Thu, Sat/Mon, Wed, Fri, 
Sat Jeju Airlines ICN 7C3101/3102 1605/1710 Daily 

UA865/UA864 2115/1335 Sun, Tue, Thu, Sat/Mon, Wed, Fri, 
Sat ICN 7C3107/7C3108 0200/0305 Daily

SPN
UA076/UA174 1035/0800 Daily 

Korean Air ICN KE421/KE422 1515/1700 Daily
UA184/UA183 0440/2110 Daily ICN KE423/424 0010/0155 Daily

UA193/UA192 22:40/19:55 Tuesday and Friday ICN KE8425/8426 2245/0100 Daily Effective August 1

PUS KE2259/2260 0200/0340 Daily Effective August 1

ICN LJ913/L914 1445/1545 Daily

United Airlines KIX UA150/UA151 1540/0700 Daily 
Jin Air

ICN LJ917/LJ918 0120/0230 Daily 

TPE
UA166/UA165 1620/0700 Wednesday and Saturday

PUS LJ921/LJ922 0200/0300 Daily

NGO
UA136/UA137 1600/0725 Tuesday and Friday Philippine Airlines MNL PR110/PR111 0430/0600

Daily

T'Way Airlines
KIX TW505/506 1520/1620

Daily

PNI UA176/UA176 0335/2025 Mon/Sun ICN TW505/506 1430/1530 Daily

UA158/UA157 0510/2340 Tue, Wed, Fri, Sat/       Mon,Tue, 
Thu & Fri

China Airlines TPE - - -

UA192/UA193 0630/1855 Wed, Sat/Thu, Sun
Star Marianas

ROP
**3401/**4301 1200/1230 Mon, Tue, Wed, Thu, Fri

Air Service Changes (August 2025 vs. July 2025):
Korean Air introduces its 3rd daily flight from Incheon effective August 1
Korean Air introduces its 1s daily Busan flight effective August 1

United Airlines

NRT

ROR

MNL

CY 2024 CY 2025 % Percentage Change
# of 

Flights
Seat 

Capacity
Enplane-

ments
# of 

Flights
Seat 

Capacity
Enplane-

ments
# of 

Flights
Seat 

Capacity
Enplane-

ments
January 816 148,616 101,439   638 117,030 93,743 -22% -21% -8%
February 712 129,083 94,082     580 109,989 85,652 -19% -15% -9%
March 695 112,091 87,147 639 120,937 92,382 -8% 8% 6%
April 622 115,790 79,104 601 113,814 78,651     -3% -2% -1%
May 703 128,368 84,152     590 111,676 82,539     -16% -13% -2%
June 633 115,976 85,672     581 113,959 88,319 -8% -2% 3%
July 653 119700 86,066     655 126,624 N/A 0% 6% N/A
August 649 120,587   83,950 777 148,015 N/A 20% 23% N/A
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AIRLINE UPDATES 
 
T’way Airlines relaunched their KIX/GUM/KIX (Kansai-Guam-Kansai) daily operation on July 18, 2025.  
Representatives from GIAA’s Board and Management and staE along with legislative representatives 
joined in the welcome event for the first arriving passengers with GVB’s KoKo Bird mascot and a swag 
bag provided to each arriving passenger. 
 
Air Seoul has contacted the Authority for oEice space and expressed interest in signing a signatory 
airline agreement.  Air Seoul plans to operate 4x daily from Incheon beginning October 2025 through 
January 2025.  Thereafter, they plan to operate 1 flight daily to/from Incheon.   
 
Air Busan has also communicated its interest in oEice space and has been processing documentation 
for its plan to operate to/from Busan 1x daily eEective November 2025. 
 
Signatory Airlines Meeting 
A meeting with Signatory Airlines was held on July 15, 2025.  Agenda items comprised of FY 2026 
budget consultation and updates on GIAA’s capital improvement projects.   
 
FINANCIAL UPDATES 
 
Citizen-Centric Report 
In compliance with Title 1, Chapter 19, §1922(a), GIAA has completed and transmitted its FY 2024 
Citizen-Centric Report (CCR) to the OEice of the Public Auditor and the Speaker of the Legislature and 
has posted it on the GIAA website within the 60-day period after the release of GIAA’s independent audit 
report.  See attached. 
 
FEDERAL REGULATORY UPDATES 
 
FAR Part 139 Certification Inspection, July 22-25, 2025 
The annual FAA certification inspection of GIAA facilities, records, airfield, fueling facility, movement 
areas, night inspection and operational response concluded on July 25, 2025.  GIAA received a near 
perfect score with two discrepancies out of 125 fields inspected. Deadline to resolve discrepancies is 
November 1, 2025.  Special acknowledgment of the hard-working team – Operations, Properties and 
Facilities and the Aircraft Rescue and Firefighting division for their diligence and professionalism in 
ensuring Guam’s airport is safe and secure. 
 
TSA Explosive Detection System (EDS) Upgrade  
TSA has installed a software update to their EDS machines on July 25, 2025.  A baggage mitigation plan 
and alternative screening was operational while the update was uploaded on the EDS and tested and 
calibrated, that included Airport Police K-9 teams.  The baggage mitigation and alternative screening 
plan went smoothly and without incident, and TSA’s baggage screening machinery and operation went 
back online in time for the early morning bank on July 16, 2025.    
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FAR Part 150 Noise Study  
FAA has advised that they oEicially accepted the updated Noise Exposure Map (NEM) on May 8, 2025.  
The updated NEM is posted on our website.  Pending activity for the Noise Study is the Draft working 
Paper No. 6 to FAA for comment and the 2nd public workshop and comment period that is scheduled 
for October 2025. 
 
FAA Required Safety Management System (SMS)   
GIAA is one step closer in compliance with the implementation of the FAA-required and approved 
Safety Management System (SMS) as part of the FAA’s ongoing transition to a more streamlined and 
performance-based regulatory framework. The timeline for full implementation will be no later than 36 
months from August 2024, and the GIAA is committed to continuing its track as a leader in the region.    
 
FAA Runway Safety Action Team (RSAT) 
An onsite visit of FAA’s RSAT team took place on July 30, 2025, with zero action items found and runway 
meeting all FAA ADO flight standards.    FAA’s RSAT teams bring local airport stakeholders together at 
least once a year to identify risks to surface safety at that airport and develop plans to mitigate or 
eliminate those risks.  
 
FACILITIES & INFRASTRUCTURE  
 
Terminal Flooring Project 
Application of terrazzo flooring started in mid-June and will continue through August 4 next to baggage 
carousel #5 in the Baggage Claim Hall. Thereafter, the contractor plans to move into the hoarded portion 
in USCBP Hall and apply the terrazzo flooring design on the prepared surface.  Thereafter, Phase 2 of 
the flooring project will commence in the Baggage Claim Hall around Carousel #3., and work will 
alternate between baggage hall and USCBP Hall until the anticipated project completion date in 
December 2025.  
 
AOA Rehabilitation Project  
Gate 9 ,10, and 15 have been completed and turned over to GIAA. Ongoing work continues with the 
closure of Gate 8 and Gate 20.  
 
MILITARY and FEDERAL SUPPORT ACTIVITIES 
 
USAF REFORPAC Exercises 
The USAF REFORPAC exercises utilizing GIAA’s runways and airfield began July 12 and concluded on 
August 6, 2025, meeting all mission requirements.  Thank you to the entire Operations and Airport Police 
team that prepared for and ensured successful execution without impact to commercial air operations 
during this exercise period.    
 
USAF Weather Balloon Operations 
Weather balloon operations will be launched from the South Ramp, directly in front of the ACI hangar 
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from August 13 – August 19, 2025, between the hours of 0500 – 1200.  One balloon will be launched 
per day during this period.  
 
LEGISLATIVE UPDATE 
 
GIAA Legislative Oversight Hearing   
The Legislative Oversight Hearing led by committee chairman, Senator Jesse A. Lujan, was held on July 
24, 2025. Among the issues discussed were accountability of airport operations and finance, capital 
improvement projects, airport safety, security and emergency preparedness, tenant and 
concessionaire updates and airport -tourism alignment and air service development.    
 
PROCUREMENT UPDATES 
 
IFB No. GIAA-004-FY25 Purchase and Delivery of Sports Utility Vehicles 
Announced:    Tuesday, August 5, 2025 
Bid Submission Date:  Wednesday, August 28, 2025 @ 10am 
 
OTHER UPDATES 
 
Executive Order (EO) No. 2025-05 
GIAA is in receipt of EO No. 2025-05 relative to establishing requirements for adoption of policies and 
procedures for airport concessions, promulgated on August 1, 2025.  We continue to move forward on 
ensuring the draft policies and procedures align with the EO as well as pursue amendments to 
strengthen and improve the law.  
 
ANNOUNCEMENTS: 

• 75th Anniversary of the Organic Act events launched with a flag raising ceremony and call out 
of all government agencies, acknowledging their creation date that would not be possible 
without the Organic Act allowing Guam self-governance.  Various events will occur throughout 
the month of August in celebration of the 75th anniversary and will culminate with the 
Governor’s award for 1) the Longest Service Award, and 2) Director’s Choice Award, which will 
be presented at the annual Labor Day picnic. GIAA submitted a write-up for nominees in both 
categories.  

• The ⁠⁠KAL#801 Memorial Ceremony was held on August 6, 2025, to remember the 228 
passengers and crew members who perished in the August 6, 1997, KAL #801 tragedy.  GIAA 
was among the attendees of family members, emergency first responders, supporters of the 
Korean community and others who gathered in Nimitz Hill and were acknowledged for their 
attendance and participation in the rescue and recovery eEorts 28 years ago.  

• Labor Day Picnic.  The annual Government of Guam Labor Day picnic is right around the corner, 
scheduled for Sunday, August 31, 2025, at Ypao beach. This year’s picnic for GIAA is 
spearheaded by Airport Police, Properties and Facilities, and ARFF.  A flyer with the designated 
GIAA location will be distributed next week.   







78,098 

81,899 96,249 
101,039 93,224 

94,758 

73,993 

83,219 

83,744 

85,581 

92,762 

70,937 

78,037 

78,692 

94,752 
93,152 

85,519 

90,775 

77,474 

82,267 

87,025 

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

October November December January February March April May June July August September

Comptroller's Report
Attachment #1

Enplaned Signatory Pax
FY2024 - FY2025 (as of June 2025)

FY2024 FY2025



A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
KEY OPERATING RESULTS  ($000's)

As of June 30, 2025

CURRENT MONTH YEAR - TO - DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2024 FY2025 FY2025 Bud Vs Act'l Full Year FY2024 FY2025 FY2025 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 272.4 302.4 302.4 0.0% 3,628.6 2,451.7 2,721.5 2,721.5 0.0% 3,628.6 0.0%

Departure Fees 550.2 776.3 579.3 -25.4% 8,694.3 5,162.8 6,380.6 5,207.9 -18.4% 7,521.6 -13.5%

Arrival Fees 367.6 1,034.7 730.3 -29.4% 11,702.3 3,693.2 8,551.8 6,800.2 -20.5% 9,950.6 -15.0%

Immigration Inspection Fees 143.0 268.5 185.8 -30.8% 3,031.4 1,451.1 2,223.1 1,761.3 -20.8% 2,569.6 -15.2%

Common Use Departure Fees 57.3 57.7 37.6 -34.8% 668.7 603.1 493.6 335.7 -32.0% 510.8 -23.6%

Loading Bridge Use Fees 312.6 397.6 313.5 -21.2% 4,713.3 3,047.0 3,499.4 2,875.0 -17.8% 4,088.9 -13.2%

Landing Fees 106.9 663.9 601.4 -9.4% 7,874.3 2,276.7 5,848.3 5,359.5 -8.4% 7,385.5 -6.2%

Apron Use Fees 721.1 125.1 113.4 -9.4% 1,483.6 5,509.2 1,101.8 996.4 -9.6% 1,378.1 -7.1%

Total Signatory Revenue 2,530.9 3,626.1 2,863.6 -21.0% 41,796.5 24,194.9 30,820.0 26,057.3 -15.5% 37,033.8 -11.4%

Enplaned Signatory Pax 83,744 113,111 87,025 -23.1% 1,266,884 785,819 929,739 767,693 -17.4% 1,104,838 -12.8%

Cost per Enplaned Pax $30.22 $32.06 $32.91 2.6% $32.99 $30.79 $33.15 $33.94 2.4% $33.52 1.6%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues

           Gen Mdse 570.1 790.3 488.0 -38.3% 8,881.5 5,195.5 6,521.5 4,353.4 -33.2% 6,713.3 -24.4%

            In-flight Catering 112.8 133.0 130.3 -2.0% 1,396.6 952.2 1,011.2 1,015.3 0.4% 1,400.7 0.3%

            Food & Beverage 75.9 95.1 76.7 -19.4% 999.4 681.4 723.6 685.7 -5.2% 961.5 -3.8%

            Rental Cars 179.7 227.7 128.2 -43.7% 2,392.0 1,337.8 1,731.9 1,168.1 -32.6% 1,828.2 -23.6%

            Other Concession Rev 12.1 22.4 17.9 -19.9% 235.0 193.9 170.2 168.1 -1.2% 233.0 -0.9%

Total Concession Revenues 950.6 1,268.5 841.2 -33.7% 13,904.5 8,360.9 10,158.4 7,390.5 -27.2% 11,136.7 -19.9%

Passenger Facility Charges 352.0 422.1 348.4 -17.5% 4,727.4 2,919.6 3,469.3 2,880.9 -17.0% 4,139.0 -12.4%

Other Revenue 1,699.0 1,825.0 1,336.0 -26.8% 18,171.2 13,080.0 13,583.7 11,604.8 -14.6% 16,192.3 -10.9%

Total Operating Revenue 5,532.5 7,141.6 5,389.1 -24.5% 78,599.6 48,555.3 58,031.4 47,933.6 -17.4% 68,501.7 -12.8%

II. Operating Expenses:
Personnel Services 1,841.4 3,081.9 2,067.5 -32.9% 26,709.6 17,223.4 20,545.8 18,883.7 -8.1% 25,047.4 -6.2%

Contractual Services 2,167.9 2,325.5 1,897.4 -18.4% 27,202.6 16,916.4 20,523.3 17,602.1 -14.2% 24,281.3 -10.7%

Materials & Supplies 75.7 145.7 32.7 -77.5% 2,087.4 899.2 1,675.9 762.5 -54.5% 1,174.0 -43.8%

Equipment/Furnishings 0.0 0.0 0.0 0.0% 0.0 302.7 0.0 122.7 0.0% 122.7 0.0%

Total Operating Expenses 4,085.0 5,553.0 3,997.6 -28.0% 55,999.6 35,341.7 42,745.0 37,371.0 -12.6% 50,625.5 -9.6%

Net income from Operations 1,447.5 1,588.6 1,391.5 -12.4% 22,600.0 13,213.6 15,286.4 10,562.6 -30.9% 17,876.2 -20.9%
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A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
KEY OPERATING RESULTS  ($000's)

As of June 30, 2025

CURRENT MONTH YEAR - TO - DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2024 FY2025 FY2025 Bud Vs Act'l Full Year FY2024 FY2025 FY2025 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non-operating /Non-recurring Expense 431.5 74.8 497.5 564.8% 898.0 3,130.2 673.5 2,379.4 253.3% 2,603.9 190.0%

   (Post Employment/Emergency)

Add: Interest on Investments 220.0 75.8 149.7 97.5% 909.4 1,765.5 682.0 1,151.6 68.9% 1,379.0 51.6%

Net Revenues 1,236.0 1,589.6 1,043.7 -34.3% 22,611.4 11,848.9 15,294.9 9,334.9 -39.0% 16,651.3 -26.4%

Add: Other sources of Funds (Federal Reimb) 96.0 33.3 3.3 -90.0% 400.0 244.7 300.0 216.1 -28.0% 316.1 -21.0%

Add: Other available moneys 246.9 388.5 388.5 0.0% 4,662.0 2,222.0 3,496.5 3,496.5 0.0% 4,662.0 0.0%

Net Revenues and Other
  Available Moneys 1,578.9 2,011.4 1,435.5 -28.6% 27,673.4 14,315.5 19,091.4 13,047.5 -31.7% 21,629.4 -21.8%

Debt Service payments 987.5 1,554.0 692.2 -55.5% 18,647.9 8,269.3 13,986.0 10,493.3 -25.0% 12,516.8 -32.9%

Debt Service Coverage 1.60 1.29 2.07 60.2% 1.48 1.73 1.37 1.24 -8.9% 1.73 16.4%
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