








 

 
BOARD OF DIRECTORS REGULAR MEETING 

3:00 p.m., Thursday, January 30, 2025 
GIAA CONFERENCE ROOMS 1 & 2 

Videoconference and Live Streamed via: https://www.guamairport.com or  
https://www.guamairport.com/corporate/about-our-airport/board-of-directors/airport-board-meeting 

 
 

Public Notice 
  First Notice: 
  The Guam Daily Post – January 23, 2025 
  Notice to Media – January 23, 2025 

Second Notice: 
The Guam Daily Post – January 28, 2025 
Notice to Media – January 28, 2025 

 

 

AGENDA 
 
 

1.  Call to Order and Attendance  
2. Approval of Agenda 
3. Approval of Minutes  

A. December 30, 2024, Regular Meeting 
4. Correspondence – None 
5. Old Business – None 
6. New Business 

A. Approval of Ranking of Offerors for Lease of Hangar 
and Office Space at the AB Won Pat Internation Airport 
Authority, Guam – RFP No. RFP-L01-FY25 (TABLED) 

B. Approval of Bond Defeasance Transaction 
7. Report of Executive Manager 

A. Airport Updates 
B. Announcements  

8. Report of Comptroller – None 
9. Executive Session  

10. Public Comments 
11. Adjournment 
 
 
 
 
 
 
 

 

https://www.guamairport.com/
https://www.guamairport.com/corporate/about-our-airport/board-of-directors/airport-board-meeting
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Monday, December 30, 2024, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 

The December 30, 2024, regular meeting of the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam (“GIAA” or the “Authority”) was called to order by Chairman Brian Bamba 
at 3:02 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan Pasaheru, Tamuning, Guam, 
96913.   
  
Directors Present:    Offices or positions:     
Brian J. Bamba     Chairman 
Gurvinder S. Sobti    Vice Chairman 
Lucy M. Alcorn1 
Rosie R. Tainatongo 
Doyon A. Morato  
Jesse G. Garcia  
 
Directors Absent:      
Donald I. Weakley     Board Secretary 
 
GIAA Officials: 
Artemio R. Hernandez, Ph.D.   Deputy Executive Manager 
Dafne Mansapit Shimizu   Comptroller 
Jean M. Arriola    Airport Services Manager 
Raymond Quintanilla    Airport Operations Superintendent 
Rolenda Faasuamalie    Airport Marketing Administrator  
Vince Naputi      Chief of Airport Police 
Richard Cabrera    Properties & Facilities 
Kathrina Bayson    Supply Management Administrator 
         
William Brennan     Arriola Law Firm, GIAA Legal Counsel 
Janalynn Damian    Calvo Jacob & Pangelinan LLP, GIAA Legal Counsel 
 
Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
 
2. APPROVAL OF AGENDA 
 
On motion duly made by Director Garcia, seconded by Vice-Chairman Sobti, the following resolution 
was unanimously passed:  
 

Resolution No. 25-16 
The Board hereby approves the agenda of the December 30, 2024, regular meeting, as presented.  

 
1 Arrived 3:06 p.m. 
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3. APPROVAL OF MINUTES 
 

A. November 27, 2024 - Regular Meeting 
 
On motion duly made by Director Morato, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  
 

Resolution No. 25-17 
The Board hereby approves the minutes of the November 27, 2024, Regular Meeting, subject to 
corrections.  
 
4. CORRESPONDENCE 
 
Deputy Executive Manager Dr. Hernandez advised there was no Correspondence to report. 
 
5. OLD BUSINESS 
 
Deputy Executive Manager Dr. Hernandez advised there was no Old Business to present. 
 
6. NEW BUSINESS 
 

A. Approval of Ranking of Offerors for Management and Infrastructure Support Services for 
GIAA's HVAC System - RFP No. RFP-004-FY25 

 
The first item discussed by the Board was the Approval of Ranking of Offerors for Management and 
Infrastructure Support Services for GIAA's HVAC System Request for Proposals (RFP) RFP No. RFP-
004-FY25. Deputy Executive Manager Dr. Hernandez announced that Board action is requested to 
approve the ranking results and conditional award for Request for Proposals for this RFP and 
provided background information to the Board on the referenced RFP, including the scope of 
services, contract term, dates that the RFP was published in the newspaper, proposal submission 
deadline, and the number of interested proposers.  
 
The scope of the project includes maintenance of chillers, colling towers, air handling units (AHU), 
fan coil units, building automation system (BAS), water softeners, and condensing water chemical 
treatment systems. 14 people downloaded the RFP package from GIAA’s website, but only one firm 
submitted a proposal before the extended submission deadline.  The Evaluation Committee 
appointed by the Executive Manager completed their evaluations of the proposal. As a result of the 
evaluations, it is determined that Offeror A met the standards of responsibility and responsiveness 
to perform the required services in accordance with the criteria set forth in the RFP. The score sheets 
were gathered and tabulated by the Procurement Office. 
  
GIAA currently has these services, but on a short-term extended contract.   This RFP will be funded 
under the properties and facilities operations and maintenance budget, and the term agreement is 
for a period of five years. 
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Management recommended that the Board approve the ranking results and the contract award to 
Offeror A for the Ranking of Offerors for Management and Infrastructure Support Services for GIAA's 
HVAC System subject to negotiation of fair and reasonable fees to be submitted at a time and in a 
format determined by GIAA.  
 
 
After further discussion, on motion duly made by Director Garcia, seconded by Vice Chairman Sobti, 
the following resolution was unanimously approved: 
 

Resolution No. 25-18 
The Board hereby approves the ranking results as presented and the contract award to Offeror ‘A’ 
as presented, for Ranking of Offerors for Management and Infrastructure Support Services for 
GIAA's HVAC System - RFP No. RFP-004-FY25, subject to negotiation of fair and reasonable fees, and 
review by legal counsel.                                 
 
After the Board acted, Deputy Executive Manager Dr. Hernandez announced that Offeror ‘A’ is 
Johnson Controls, Inc. 
 
7. REPORT OF THE EXECUTIVE MANAGER 
 
Reference is made to the Executive Manager’s Report included as part of the Board’s packet, which 
was presented by the Deputy Executive Manager Dr. Hernandez. The report included brief updates 
on Air Service Development, Federal Regulatory Updates, FAA PFCs Extension, Legislative Updates, 
and other announcements. 
 
8. REPORT OF THE COMPTROLLER 
 
Ms. Dafne Mansapit Shimizu, Comptroller reported on the signatory enplaned pax for FY2021 – 
FY2025 (through 11/24), and also on GIAA’s operating results on the revenues and expenses as of 
November 30, 2024.   
 
Year-to-date Total Signatory Revenues for the month ending November 30, 2024, are below 
Budgeted revenues by 14.3%. Signatory revenue estimates are based on projections submitted by 
Signatory airlines and adopted in the annual budget.  Year-to-date Total Concession Revenues are 
19.9% below budget while Passenger Facility Charges are below the budget estimate by 13.4%.  
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are below 
the budget estimate by 11.2%.  Year-to-date Total Operating Revenues actual of $10.1M is 14.5% 
below the budget estimate of $11.8M.  Year-to-date Total Operating Expenses are below budget by 
2.9%. Components of this line item include a 3.5% increase in Personnel Service, a 5.3% decrease in 
Contractual Services, a 57 .6% decrease in Materials & Supplies and a 0% decrease in 
Equipment/Furnishings from budgeted amounts for these respective categories. The actual year-to-
date Net Revenues from Operations of $1.9M represents a 44.3% decrease over the year-to-date 
budgeted amount of $3.3M.  Finally, our year-to-date results for Debt Service Coverage are at 0.93 
versus the requirement of 1.25. 
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9. EXECUTIVE SESSION   
 

A. DFS Guam L.P. related litigation to which GIAA is or may be a party (5 GCA § 8111(c)).    
 

Upon written recommendation of Counsel, on motion duly made by Director Morato, seconded by 
Director Alcorn, and unanimously approved, the Board recessed to convene into Executive Session 
at 3:43 p.m. 
 
The Board convened into Executive Session at 3:43 p.m. to discuss DFS Guam L.P. related litigation 
to which GIAA is or may be a party (5 GCA § 8111(c)). Attending Executive Session were Vice-
Chairman Sobti, Director Alcorn, Director Tainatongo, Director Morato, Deputy Executive Manager 
Dr. Hernandez, and Legal Counsel, Janalynn Damian. Also present was the court reporter who will 
prepare a transcript of the Executive Session. Executive Session ended at 3:52 p.m. 
 
Based on discussion during Executive Session, there was no items requiring Board approval. 
 

10. PUBLIC COMMENTS 

There were no Public Comments. 
 
11. ADJOURNMENT  
 
Motion to adjourn duly made by Director Garcia, seconded by Director Morato; motion unanimously 
passed. The meeting was adjourned at 3:53 p.m. 
 
Dated this   , day of    , 2024. 

  
 
 
     
Brian J. Bamba 
Chairman 

 
Attest: 
 
      
Donald I. Weakley 
Board Secretary 

 
Prepared and Submitted By: 
 
     
Wana Frances C. Wintterle 
Corresponding Secretary 
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Air Service Changes (Feb 2025 vs Jan 2025) 
UA 178/177 service for KIX will operate 3x weekly from Feb. 6-27 only (increase of 3 flights from 
the prior month)  
UA 135/136 will not operate on Feb. 4 only (1 flight decrease from prior month) 
UA 132/133 (Mini Island Hopper) will operate 2x weekly vs 1x weekly prior month 
Starlux will operate 1 charter operation for Taipei on Feb. 3 only 
Korean Air will operate charters from Jeju on Feb. 15, 18, 21, & 24 only  
 
AIR SERVICE SNAPSHOT 
 
For February 2025, there is a 19% decrease in the number of flights and 15% decrease in the 
number of seat capacity in comparison to February 2024, primarily due to the discontinuation of 
1) United Airline’s daily Fukuoka flight and 2) Jeju Air’s non-operation of winter charter flights 
from Pusan, Korea. 

 
 CY 2023 CY 2024 % Percentage Change  
 

 
 

December 695 124,247 96,062 619 115,650 N/A -11% -7% N/A  
 

 CY 2024 CY 2025 % Percentage Change 
 

 
 
 

PASSENGER FLIGHT NETWORK: FEBRUARY 2025

AIRLINE ROUTE FLIGHT   # 
(Arriving/Departing) ETA/ETD

OPERATING DAYS  
(ORIGINATING/DEPARTING 

GUAM)
AIRLINE ROUTE FLIGHT   # 

(Arriving/Departing) ETA/ETD
OPERATING DAYS  

(ORIGINATING/DEPARTING 
GUAM)

HNL UA201/200 1905/0725 Daily TKK
UA132/UA133 1700/0920 Thur & Sun/Wed & Sat

HND UA849/848 0425/1905 Daily
UA154/UA155 1825/0755 Mon & Thu/Tue & Fri

UA874/UA828 0145/0700 Daily from February 23-28 only Yap UA186/UA185 0400/2335 Wed & Sun./Tue & Sat

UA197/196 2145/1245 Daily Japan Airlines NRT JL941/JL942 1415/1650 Daily

UA865/UA864 2240/1335 Mon, Wed, Fri, Sat/Tue, Thur,Sat, 
Sun Jeju Airlines ICN 7C3101/3102 1525/1630 Daily 

UA827/UA873 1545/1700 Daily
ICN 7C3175 0350/0455 Feb 1-3 only

SPN UA076/UA174 1035/0800 Daily Korean Air ICN KE421/KE422 1435/1650 Daily

CJU KE9425/KE9426 0930/1440 Feb 15, 18, 21 & 24

MNL UA184/UA183 0440/1955 Daily ICN LJ913/L914 1505/1615 Daily

United Airlines UA150/UA151 1540/0710 Daily Jin Air
ICN LJ915/916 13:50/15:10 Daily Beginning Ded. 19

UA178/UA177 0120/1650 Wed,Fri, Sun/Tue, Thu, Sat from 
Feb 6-27, 2025 only

PUS LJ929/LJ930 0200/0300 Mon, Wed, Friday, Saturday, 
Daily beginning Dec 12

NGO UA136/UA137 1615/0725 Daily, except for February 4 Philippine Airlines MNL PR110/PR111 0425//0555
Daily

PNI UA176/UA176 0330/2020 Sunday/Monday
T'Way Airlines ICN TW303/TW304 1400/1500 Daily

UA158/UA157 0510/2340 Mon,Tue, Thu & Fri/.            Mon, 
Wed, Thu & Sun  

China Airlines TPE CI026/CI027 0300/0430 Feb. 2 only

UA193/UA156 0630/1955 Tue, Fri/Wed Sat Star Marianas ROP **3401/**4301 1200/1230 Mon, Tue, Wed, Thu, Fri

Air Service Changes (Feb 2025 vs Jan 2025):
UA178/177 service for KIX will operate 3x weekly from Feb 6-27 only (increase of 3 flights from prior month)
UA135/136 will not operate on Feb. 4 only (1 floight decrease from prior month)
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Korean Air will operate charters from Jeju on Feb 15, 18, 21, & 24 only
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Enplane-

ments
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Capacity
Enplane-

ments
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Capacity
Enplane-

ments
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February 712 129,083 94,082     580 109,989 N/A -19% -15% N/A
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FEDERAL REGULATORY UPDATES 
 
Coming down the pike in March from the 4th-14th is the FAA Airport Certification Self-Inspection 
Training (ACSIT) hosted by the FAA International Office in conjunction with the FAA Honolulu 
Airports District Office. The FAAIO will be here to conduct the training which will include Civil 
Aviation Authority training for ICAO and Annex 14 compliance. We expect to have two each, civil 
aviation authority staff from the Republic of the Marshall Islands, the Federated States of 
Micronesia, and the Republic of Palau. The CNMI will be sending two or three self-inspectors for 
the training, and we will also include two or three from our end. 
 
FAA Aerodrome Certification Workshop 
The 2025 Aerodrome Certification Workshop is scheduled for April 22 – 25, 2025 at the Crowne 
Plaza Resort Saipan, CNMI. GIAA will be presenting on status of CIP projects and current 
operations. Further, GVB and MVA has also been invited to present their challenges and general 
recovery plans. 
 
FAA PFCs extension  
A second meeting was held with signatory airlines on Jan. 3, 2025, to further discuss the extension 
of Passenger Facility Charges (PFCs) assessed to the airlines that currently expires on March 1, 
2025, to February 1, 2053, so that the FAA-approved PFC revenue can be collected. PFC’s 
continue to fund the debt service for general revenue bonds used to fund the GIAA’s $241 million 
terminal construction and expansion project completed in 1998. 
 
LEGISLATIVE UPDATES 
 
38th Guam Legislature Oversight Committee  
As was announced at the December 30, 2024, Board of Directors regular meeting, Senator Jesse 
A. Lujan has been named as the Oversight Chairman for the Committee on Transportation, 
Tourism, Customs, Utilities and Federal & Foreign Affairs. Committee members include: 

• Senator Christopher M. Duenas, Vice Chair 
• Speaker Frank F. Blas, Member 
• Senator Vincent A. Borja, Member 
• Senator Eulogio Shawn Gumataotao, Member 
• Senator Sabrina Salas Matanane, Member 
• Senator Tina Rose Muna Barnes, Member 
• Senator Joe S. San Agustin, Member 
• Senator William M. Parkinson, Member 

 
Legislative Briefing & Tour 
On Wednesday, January 22, 2025, we held a briefing with newly elected senators of the 38th 
Guam Legislature. Our entire management team led by me and Deputy Executive Manager 
Artemio “Ricky” Hernandez, PhD briefed then toured our terminal and property with Senators 
Sabrina Salas Matanane, Senator Vincent A. Borja, and Senator Shelly Vargas Calvo and senior 
staff from Senator Jesse A. Lujan’s office. 
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PROCUREMENT UPDATES 
 
IFB NO. GIAA-001-FY25: Janitorial and Maintenance Services 
Announced:   Tuesday, January 21, 2025 
Bid Submission Deadline: Friday, February 14, 2025@2pm 
 
ANNOUNCEMENTS: 

 
• The surface preparation/painting of the terminal commenced on Jan. 22nd. Notice to all 

tenants went on Jan. 21st and an ad was placed in the Guam Daily Post on Jan. 23rd 
informing all airport users that surface preparation would begin first followed by paining 
and for all to pay attention to signage as the painting crews moved throughout the 
terminal.  
 

• Biba GIAA for a very successful month of celebrating our 49th Anniversary as an 
autonomous agency of Guam! We would like to extend our appreciation and 
congratulations to the following for successful execution of events and activities: 
o Overall Airport Month Committee Co-Chairs: Airport Police Chief Vince Naputi and 

ARFF Chief Ray Mantanona 
o “TAKE-OFF” 5K Run Committee Chair: Comptroller Dafne Mansapit-Shimizu (01/04) 
o Billiards Tournament & Karaoke Contest Committee Chair: Officer Cameron Chaco of 

the Airport Police (01/09) 
o 3rd Annual Edward Rios Memorial Softball Tournament Co-Chairs: Officers JR 

Mantanona and JP Mallari of the Airport Police (01/11-12) 
o 4th Annual Edward A. P. Muna II Memorial Golf Tournament Co-Chairs: Officer Robert 

Umadhay of Airport Police and Trini Cotelesse of Engineering (01/15)  
o Proclamation Signing Committee Chair: Marketing Administrator Rolenda 

Faasuamalie (01/17) 
o Airport Wave Committee Chair: ARFF Chief Ray Mantanona (01/17) 
o Airport Family Mass Committee Chair: ARFF Chief Ray Mantanona 

Basketball Tournament Committee Co-Chairs: ARFF Captain Brandon and Firefighters 
Aflague, Jordan Guevara and Greg Dirige of the ARFF Div. (01/18-19) 

o Bowling Tournament Committee Chair: April Catagatan of Accounting (01/20) 
o F.O.D. Walk Committee Co-Chairs: Amanda O’Brien and Precy Dauglash of Operations 

(01/22) 
o Tenant Appreciation & Employee Recognition Banquet Committee: Marketing Section 

Team (01/24) 
 

• BIBA and CONGRATULATIONS to all the Airport employees who were recognized at the 
49th Anniversary Tenant Appreciation & Employee Recognition Program Banquet on 
Friday, January 24, 2025. We introduced a new category “Unit of the Year” so now we 
have a total of eight (8) categories for recognition as follows: 
o Employee of the Year Award – 8 nominees 
o Supervisor of the Year Award – 8 nominees 
o Spirit of the Year Award – 9 nominees 
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o Integrity of the Year Award – 6 nominees 
o Unit of the Year Award 
o Division of the Year Award – 8 Divisions 
o Manager of the Year Award – 6 managers 
o Executive Manager’s Award – 28 staff 

 
List of all staff winners and service year awardees is attached as an addendum. 
 

• BIBA and CONGRATULATIONS also to Program Coordinator II Austin Grant from our 
Property Management Office for having been selected to the prestigious Executive 
Leadership Development Program (ELDP) organized by the U.S. Department of Interior 
Office of Insular Affairs and Graduate School USA. He was selected as 1 of just 29 
participants from throughout the region. The ELDP is an intensive year-long program that 
includes on-site sessions, virtual sessions and between-session assignments. We wish 
Austin the best during this time of growth and learning. 
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