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Any additional options to renew may be exercised at the sole discretion of GIAA, subject to 

availability of funding and negotiation of a fair and reasonable fee and in accordance with the 

Guam Procurement Law and Regulations. 

The Wildlife Hazard Management Services will be funded under the Operations Division's O&M 

budget. 

On motion duly made by Director Tainatongo, seconded by Vice Chairman Sobti, the following 

resolution was unanimously passed: 

Resolution No. 26-41 

The Board hereby approves Sole Source No. SS-004-FY26 for Wildlife Management Services, 

subject to negotiations to US Department of Agriculture - Animal and Plant Health Inspection 

Service Wildlife Services who is the sole provider who has met the standards of responsibility and 

responsiveness in accordance with Guam Procurement Law and Regulations. 

7. REPORT OF THE EXECUTIVE MANAGER

Reference is made for the Executive Manager's Report as part of the Board's packet, which was 

presented by EM Quinata. The report included brief updates on Passenger Flight Network for 

May 2026, Month over Month Schedule Changes (May 2026 vs. April 2026), Year Over Year Air 

Service Snapshot, Typhoon Sinlaku Impact on Operations, Regulatory Updates, Infrastructure 

Update, Concession and Leases Updates, and Announcements. 

8. REPORT OF THE COMPTROLLER

Reference is made for the Comptroller's Report included as part of the Board's packet, which was 

presented by Deputy Executive Manager (DEM) Dafne Mansapit-Shimizu. Attached herewith is 

GIAA's Operating Results Report for the month ending March 31, 2026. This report summarizes 

the Budgeted versus Actual Revenues and Expenses for the month, and year-to-date results 

ended March 31, 2026. A chart of the key operating results for 6 month (6) of FY2026 ending 

March 31, 2026 - (in $000's). 

Year-to-date Total Signatory Revenues for the month ending March 31, 2026, are below 

Budgeted revenues by 5.5%. Signatory revenue estimates are based on projections submitted by 

Signatory airlines and adopted in the annual budget. 

Year-to-date Total Concession Revenues are 3.7% below budget while Passenger Facility Charges 

are below the budget estimate by 0.74%. 

Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are 

above the budget estimate by 0. 7%. 
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BOARD OF DIRECTORS REGULAR MEETING 
3:00 p.m., Thursday, April 30, 2026 
GIAA CONFERENCE ROOMS 1 & 2 

 
Videoconference and Live Streamed via: https://www.guamairport.com or 

https://www.guamairport.com/corporate/about-our-airport/board-of-directors/airport-board-meeting 
 

Public Notice 
First Notice: 

The Guam Daily Post – Thursday, April 23, 2026 
Notice to Media – Thursday, April 23, 2026 

 

Second Notice: 
The Guam Daily Post – Tuesday, April 28, 2026 

Notice to Media – Tuesday, April 28, 2026 

 

 
 
 

AGENDA 
 
 

1. Call to Order and Attendance 

2. Approval of Agenda 

3. Approval of Minutes  

A. March 26, 2026, Regular Board Meeting 

4. Correspondence – None 

5. Old Business – None 

6. New Business 

A. Approval and Award of Purchase and Installation of Ground Power Units and Pre-

Conditioned Air Units − IFB No. GIAA-001-FY26 

B. Approval of Award for Wildlife Management Services − Sole Source No. SS-004-FY26 

7. Report of Executive Manager 

A. Airport Updates 

B. Announcements  

8. Report of Comptroller  

9. Executive Session − None 

10. Public Comments 

11. Adjournment 
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Draft Meeting Minutes – March 26, 2026 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, March 26, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

1. CALL TO ORDER AND ATTENDANCE

The February regular meeting of the Board of Directors of the A.B. Won Pat International Airport 
Authority, Guam (“GIAA” or the “Authority”) was held on March 26, 2026, and called to order by 
Chairman Brian J. Bamba at 3:07 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan 
Pasaheru, Tamuning, Guam, 96913.  

Directors Present: Offices or Positions: 
Brian J. Bamba  Chairman 
Gurvinder S. Sobti Vice Chairman 
Lucy M. Alcorn Director 
Rosie R. Tainatongo Director 
Doyon A. Morato   Director 

Directors Present:  Offices or Positions: 
Donald I. Weakley (Excused) Board Secretary 
Jesse G. Garcia (Excused) Director 

GIAA Officials:  Offices or Positions:  
John M. Quinata Executive Manager 
Dafne Mansapit-Shimizu Deputy Executive Manager 
Jean M. Arriola Airport Services Manager 
Danielle Camacho  Acting Comptroller 
Tony Laniog    Engineer III (Civil) – Acting Engineering Supervisor 
Rolenda Faasuamalie  Airport Marketing Administrator 
Fidel Masga   Assistant Chief of Airport Police 
Daniel Stone  Assistant Fire Chief (Airfield) 
Vanessa Pangindian  Management Analyst III 

William Brennan Arriola Law Firm, GIAA Legal Counsel 
Frank Santos  TMG, GIAA Consultant 

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  

2. APPROVAL OF AGENDA

On motion duly made by Director Tainatongo, seconded by Vice Chairman Sobti, the following 
resolution was unanimously passed:  
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Resolution No. 26-34 
The Board hereby amends the agenda as recommended by management, to consolidate items 
6A, 6B, and 6C into one. 
 
3. APPROVAL OF MINUTES 
 

A. February 27, 2026, Regular Board Meeting 
 
On motion duly made by Director Alcorn seconded by Director Morato, the following resolution 
was unanimously passed:  
 

Resolution No. 26-35 
The Board hereby approves the minutes of February 27, 2026, Regular Board Meeting, subject to 
corrections. 
 
4. CORRESPONDENCE 
 
Executive Manager (EM) Quinata advised there was no Correspondence to report. 
 
5. OLD BUSINESS 
 
EM Quinata advised there was no Old Business to be presented. 
 
6. NEW BUSINESS 
 

A. Amendment to DFS Guam, L.P., Lotte Duty Free Guam, LLC, and the A.B. Won Pat 
International Authority, Guam Settlement Agreement 

B. Proposed Extension of Specialty Retail Concession Agreement between Lotte Duty 
Free Guam, LLC and the A.B. Won Pat International Airport, Authority, Guam 

C. Proposed Legislation to authorize the Extension of the Specialty Retail Concession 
Agreement 
 

In the beginning of this board meeting, EM Quinata requested an amendment to consolidate 
items 6A, 6B, and 6C that addresses three coordinated actions to ensure operational continuity 
with GIAA specialty retail concession program, and it was approved by the board. EM Quinata 
presented this consolidated item to the Board, including a draft resolution.  
 
EM Quinata reported that GIAA has received signed copies of the previously discussed 
amendment to Settlement Agreement from D.F.S. Guam, L.P. and  Lotte Duty Free Guam, LLC, 
and if approved by the Board, EM Quinata will affix his signature on the document mentioned on 
behalf of GIAA. Once the Amendment to Settlement Agreement is completed, GIAA anticipates 
engaging in negotiation between management, GIAA’s consultants, and Lotte Duty Free, which 
may provide for an interim extension to the existing retail concessions to minimize disruption of 
services at the airport. This will also maintain passenger services ad revenue flow during the 
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transition and allow GIAA sufficient time for the airport to complete the competitive solicitation 
for a new specialty retail concession agreement.  
 
If there is a potential agreement  to extend the existing specialty retail concession agreement 
beyond July 2026, GIAA would still need the Legislature  to authorize GIAA to go beyond July 21, 
2026.  
 
The draft resolution in the Board Packet delegates to GIAA management the authority to execute 
the amendment to the settlement agreement and to develop and advance legislation to support 
any contemplated specialty retail concession agreement extension.  
 
On motion duly made by Director Tainatongo, seconded by Vice-Chairman Sobti, the following 
resolution was unanimously passed:  
 

Resolution No. 26-36 
The Board hereby approves Resolution No. 26-36 − Resolution relating to the approval of an 
amendment to settlement agreement, approval of concession leave extension, and approval of 
draft legislation. A copy of the executed version of said resolution is attached hereto. 
 
7. REPORT OF THE EXECUTIVE MANAGER 
 
Reference is made for the Executive Manager’s Report as part of the Board’s packet, which was 
presented by EM Quinata. The report included brief updates on Passenger Flight Network for 
April 2026, Month over Month Schedule Changes (April 2026 vs. March 2026), Year Over Year Air 
Service Snapshot, Airline Issues, Regulatory Updates, Infrastructure Update, Legislative Update, 
Concession and Leases Updates, Procurement Updates, and Announcements. 
 
8. REPORT OF THE COMPTROLLER 
 
Reference is made for the Comptroller’s Report included as part of the Board’s packet, which was 
presented by Acting Comptroller Ms. Danielle Camacho. Attached herewith is GIAA’s Operating 
Results for the month ending February 28, 2026. This report summarizes the Budgeted versus 
Actual Revenues and Expenses for the month, and year-to-date results ended February 28, 2026. 
A chart is included in the report breaking down the key operating results for 5 month(s)of FY2026 
ending February 28, 2026 – (in $000’s). 
 
Year-to-date Total Signatory Revenues for the month ending February 28, 2026, are below 
Budgeted revenues by 4.2%. Signatory revenue estimates are based on projections submitted by 
Signatory airlines and adopted in the annual budget. 
 
Year-to-date Total Concession Revenues are 2.6% below budget while Passenger Facility Charges 
are below the budget estimate by 7.8%. 
 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are 
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below the budget estimate by 1.8%. 
 
Year-to-date Total Operating Revenues actual of $30.2M are 3.6% below the budget estimate of 
$31.3M. 
 
Year-to-date Total Operating Expenses are below budget by 11.8%. Components of this line item 
include an 6.0% decrease in Personnel Service, a 17.0% decrease in Contractual Services, a 54.9% 
decrease in Materials & Supplies and a 0% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 
 
The actual year-to-date Net Revenues from Operations of $9.SM represents a 19.1 % increase 
over the year-to-date budgeted amount of $8.2M. 
 
Finally, our year-to-date results for Debt Service Coverage are at 1.52 versus the requirement of 
1.25. 
 
9. EXECUTIVE SESSION   
 
Chairman Bamba advised there was no Executive Session at this time. 
 
10. PUBLIC COMMENTS 
 
EM Quinata advised there was no Public Comments at this time. 
 
11. ADJOURNMENT  
 
Motion to adjourn duly made by Chairman Bamba, seconded by Vice-Chairman Sobti; motion 
unanimously passed. The meeting was adjourned at 3:46 p.m. 
 
Dated this     30     day of ____April____ 2026. 
 

 

 
 
     
Brian J. Bamba 
Chairman 

Attest: 
 
      
Donald I. Weakley 
Board Secretary 

 

Prepared and Submitted by: 
 
     
Wana Frances C. Wintterle 
Corresponding Secretary 
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MONTH OVER MONTH SCHEDULE CHANGES (May 2026 vs. April  2026) 
There have been some adjustments in airline schedules corresponding to travel demand and application of 
fuel surcharges in ticket prices, particularly with our Korean carriers.  Total airline seat capacity in May 2026 
decreases to 95,900 from 106,582 in April 2026, representing a 10% decrease month over month.  
Suspension of flights and decreased frequency also reflects a 10% decrease month over month, with 517 
flights scheduled to operate in May 2026 as compared to the 580 flights that were scheduled to operate in 
April 2026.   See details below:  
 
• Korean Air downgauges its afternoon flight from ICN from a B777Q aircraft with 338 seats to a 773Q with 

292 seats.  This represents a loss of 1,426 seats for the month of May as compared to April 2026 
• Korean cancels its early morning Incheon flight from May 7-21 and May 26 – 31, resulting in a decrease 

of 21 flights and 2,898 seats for the month of May as compared to April 2026.  
• Air Seoul decreases frequency on its ICN flight from daily to 4x weekly, effective May 6.  This represents 

a loss of 12 flights and 2,340 seats for the month of May, as compared to April 2026.   
• Jin Air cancels its 2nd early morning flight to Incheon, resulting in a decrease of 31 flights and 5,859 seats 

for the month of May, as compared to April 2026 
 
_______________________________________________________________________________________________________________________________ 
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PASSENGER FLIGHT NETWORK: MAY 2026

AIRLINE ROUTE FLIGHT   # 
(Arriving/Departing) ETA/ETD

OPERATING DAYS  
(ORIGINATING/DEPARTING 

GUAM)
AIRLINE ROUTE FLIGHT   # 

(Arriving/Departing) ETA/ETD
OPERATING DAYS  

(ORIGINATING/DEPARTING 
GUAM)

HNL UA201U/UA200 1805/0705
Daily Eff May 2 - 20 ETD 
@ 07120 on Wed & Sat Japan Airlines NRT JL941/JL942 1440/1925 Daily

HND UA849/UA848 0425/1930
Daily, Eff May 21, ETA @ 
0420

UA827/UA873 1540/1655
Daily, Eff May 21 ETA 
@1545 and ETD @1700 PR110/PR111 0420/0600 Daily 

UA196/UA197 2145/1210 Daily

UA865/UA864 2115/1255 Mon & Fri/Tue & Sat, Eff 
May 21 ETD 1300 Korean Air

ICN KE417/KE418 2335/0200 Daily, except May 7-21 
and May 26- 31, 2026

KIX UA150/UA151 1545/0705

Daily. Eff May 21 ETA 
@1550 and ETD@0715

ICN KE415/KE416 1535/1720 Daily

NGO UA136/UA137 1600/0720
Mon,  Thur, & Fri, Eff May 
21 ETA@1610 and ETD 
@0730

ICN LJ915/LJ916 2345/0050 +1Daily

United 
Airlines MNL UA184/UA183 0415/1915 Daily, ETA on Wed/Sat 

@0540. Jin Air
PUS LJ921/LJ922 0150/0250

UA192/UA193 0610/1910 Wed & Sat/ Tue & Fri

UA158/UA157 0505/2340

Mon,Tue, Thur, Fri/ 
Sun,Mon,Wed, Thurs. Eff 
May 21 ETA 205210 and 
ETD @2345 T'Way Airlines KIX TW509/TW510 1530/1630 May 1 - 7 only

SPN UA076/UA174 1040/0805 Daily

TPE UA166/UA165 1700/0730
Wed. and Sat., Eff May 23 

ETA @1715 and ETD 
@0745

Air Seoul ICN RS101/RS102 0100/0200

May 1 - 5 and effective 
May 6 - 31, will operate 
on  Tue, Wed, Sat and 
Sun   

TKK
UA133/UA132 1745/0825

Thu & Sun/Wed & Sat.                
ETA on Sun @1640 and ETD 

on Sat @0930   Air Busan PUS BX614/BX613 0120/0240

UA154/UA155 1805/0755 Tue & Fri/Mon & Thu

PNI UA176/UA176 0335/2025 Departures Sunday, Arrivals 
Monday Star Marianas ROP **3401/**4301 1200/1230 Mon, Tue, Wed, Thu, Fri

Yap UA186/UA185 0400/2335 Wed & Sun/Tue & Sat, Eff 
May 24 ETA @0405

NRT

ROR

Mon, Thur, Fri & Sun. 
escept fro April 8-30.  

ETA/ETD  on Thu &Sun 
@ 0230/0330

Phillipine 
Airlines MNL

Daily except Thursdays.  ( 
No ops on May 7, 8, 10, 
13, 14, 16,  17,19, 20, 21,  
24, 28, 29  31) 
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YEAR OVER YEAR AIR SERVICE SNAPSHOT 

 

 
For May 2026, there is a 12% decrease in the number of flights and 14% decrease in seat capacity as 
compared to May 2025.  This is a result of 1) Jin Air’s suspension of its 2nd morning flight to Incheon it 
operated in May 2025 and suspended for the entire month of May 2026, representing a loss of 31 flights and 
5,394 seats and  2) T’ways’ suspension of daily flights it operated in May 2025 which is not scheduled to 
operate in May 2026, representing a loss of 31 flights and 5,859 seats. 
 
Typhoon Sinlaku Impact on Operations 
A timeline of significant events of Typhoon Sinlaku is presented as follows:  
 
Friday, April 10, 2023 @ 4pm GIAA Management held a heavy weather briefing for tenants and 

airlines, providing latest status of Typhoon Sinlaku.  
Sunday, April 12, 2026 @ 5pm COR 2 declared indicating destructive winds possible within 24 

hours 
Monday, April, 13, 2026 @ 4pm COR 1 declared indicating destructive winds expected within 12 

hours 
Mon – Thurs, April 13 – 16, 2026 A total of 69 flights were cancelled as a result of the lingering 

e_ects of Typhoon Sinlaku 
 
Thursday, April 16, 2026 @ 12pm COR 4 declared, island resumes normal operations 
 
Friday, April 17, 2026 @ 3:00 pm GIAA Management holds a Post Typhoon Sinlaku Debrief for 

Tenants and Airlines and provides an airport update: 
• Minimal water intrusion, no extreme damage or impact. 
• 3 stranded passengers weathered the storm in the airport 

facility. 
• Started receiving flight activity by morning, Thursday, April 

16, 2026, less than 24 hours after declaration of COR 4.  
• GIAA sending GIAA Post Typhoon Recovery Response 

Team to expedite CNMI Port Authority’s recovery at its 
airport facilities  
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FY2024 FY2025 FY2026
FY 2025 v FY2026                              

% Percentage Change

# of 
Flights

Seat 
Capacity

Enplane-
ments

# of 
Flights

Seat 
Capacity

Enplane-
ments

# of 
Flights

Seat 
Capacity

Enplane-
ments

# of 
Flights

Seat 
Capacity

Enplane-
ments

647 121,121     79,121       651 119,723     79,471       733 145,462 87,385 13% 21% 10%
649 118,657     82,864       564 105,439     78,848       791 159,237 94,240 40% 51% 20%
686 124,247 96,604       619 115,650 94,982       927 183,333 125,089 50% 59% 32%
728 148,616 101,439     638 117,030 93,473       684 133,395 98,923 7% 14% 6%
679 129,083 94,082       580 109,989 86,003       616 123,988 93,225 6% 13% 8%
660 127,338 97,172       639 120,937 92,389       674 135,708 101,710 5% 12% 10%
632 117,135 75,283       601 113,814 78,697       580 106,582 N/A -3% -6% N/A
649 128,368 84,152       590 111,676 82,721       517 95,990 N/A -12% -14% N/A
609 115,976 85,672       581 113,959 87,286       - - - - - -
635 119700 86,066       655 126,624 94,702       - - - - - -
658 124,050 95,060       777 148,015 110,837     - - - - - -
584 113,413 73,060       728 143,933 80,724       - - - - - -
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REGULATORY UPDATES 
 
TSA Approves CAP Program 
TSA has approved the GIAA Concourse Access Pass (CAP) program that allows for non-ticketed 
passengers to access the concourse, initially during the operating hours of 4:00am to 7:00 pm to 
Shop or Dine at our retail and food and beverage operations.  Developed to support non-aviation 
revenue, the program allows individuals to apply for a 3-hour access pass and spend time in the 
concourse.  Through TSA guidance, Airport Police, with the support of the MIS and Marketing 
sections, was able to acquire approval via an amendment to its Airport Security Program.  GAA has 
actively engaged our retail operator and food and beverage vendors to ensure we they have 
adequate product/options for the public who chooses to avail of this program. 
 
The program will be announced by press release and social media posting in May 2026.  This is a 
fully electronic program.  All program guidelines, application and approval will be accessed at the 
www.guamairport.com website. 
 
FAA Part 139 Triennial Full Scale Exercise Planning  
Planning for the Triennial Full-Scale Exercise (FSE) tentatively scheduled for November 2026, 
launched with the first internal GIAA meeting held on March 17, 2026.  Individual committee 
meetings with island-wide responders will be held to review agency roles and responsibilities as it 
relates to the Full-Scale Exercise, beginning three months to exercise execution.   
 
INFRASTRUCTURE UPDATE 
 
Terminal Flooring Project 
The terminal flooring project has been extended to June 5, 2026 to address punch-list items.  
 
Apron Rehabilitation Project 
Apron Rehabilitation Project Package “A” continues with the completion of work at Gates 12 & 14, 
and ongoing work at Spot 1 and Gates 7 and 16.     Airline operators are fully aligned with current 
gate availability with no impact to airline operations.  
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CONCESSIONS & LEASES 
 
Request for Proposal GIAA-C-001-FY26 
Specialty Retail Merchandise Concession  
Announced:    Friday, March 6, 2026 
Proposal Submission Deadline: Friday, May 29,2026 @ 4pm 
 
Request for Proposal GIAA - C-002-FY26 
Master Food & Beverage Concessions 
Announced:    Wednesday March 25, 2026 
Proposal Submission Deadline:  Friday, June 19, 2026 @ 4pm 
 
PROCUREMENT UPDATES  
 
Request for Proposal RFP -003-FY26    
Architectural, Engineering and Surveying Services 
Announced:      Friday, April 24, 2026 
Bid Submission Deadline:   Thursday, May 14, 2026 @ 4pm 
 
Request for Proposal RFP-007-FY26 
Support Services for JD Edwards World Software 
Announced:     Friday, April 3, 2026 
Proposal Submission Deadline:  Friday, May 1, 2026 @ 4pm 
 
ANNOUNCEMENTS 
 

• Terminal Building Roof Replacement & Renewable Energy System (Phase I) Commencement 
Ceremony held earlier today at 11am at the West Ticket lobby recognized the investment of over 
$21M in the hardening and sustainability of the island’s only commercial airport.  Thank you to all 
the Board of Directors for their attendance and participation.  
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Page 2 – Operating Results as of March 31, 2026 
 
 
Year-to-date Total Signatory Revenues for the month ending March 31, 2026 are below Budgeted 
revenues by 5.5%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 
 
Year-to-date Total Concession Revenues are 3.7% below budget while Passenger Facility Charges 
are below the budget estimate by 7.4%. 
 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are above 
the budget estimate by 0.7%. 
 
Year-to-date Total Operating Revenues actual of $36.6M is 4.0% below the budget estimate of 
$38.1M. 
 
Year-to-date Total Operating Expenses are below budget by 12.5%.  Components of this line item 
include an 6.5% decrease in Personnel Service, a 17.5% decrease in Contractual Services, a 56.6% 
decrease in Materials & Supplies and a 0% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 
 
The actual year-to-date Net Revenues from Operations of $12.3M represents a 18.7% increase over 
the year-to-date budgeted amount of $10.3M. 
  
Finally, our year-to-date results for Debt Service Coverage is at 1.57 versus the requirement of 1.25. 
 
Should you have any questions, please contact me at your convenience. 
 
 
 
Attachments 
 
 
Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 
  



A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
KEY OPERATING RESULTS  ($000's)

As of March 31, 2026

CURRENT MONTH YEAR - TO - DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2025 FY2026 FY2026 Bud Vs Act'l Full Year FY2025 FY2026 FY2026 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 302.4 305.0 302.7 -0.8% 3,659.7 1,814.3 1,829.8 1,791.7 -2.1% 3,621.6 -1.0%
Departure Fees 616.7 794.0 705.9 -11.1% 8,713.6 3,532.7 4,381.3 4,001.1 -8.7% 8,333.4 -4.4%
Arrival Fees 800.4 1,074.0 863.6 -19.6% 11,715.3 4,663.8 5,882.1 5,245.9 -10.8% 11,079.1 -5.4%
Immigration Inspection Fees 206.0 278.3 228.5 -17.9% 3,030.8 1,212.2 1,530.9 1,386.6 -9.4% 2,886.6 -4.8%
Common Use Departure Fees 35.8 57.4 48.4 -15.7% 667.5 233.3 324.5 318.9 -1.7% 661.9 -0.8%
Loading Bridge Use Fees 328.2 426.0 378.8 -11.1% 4,781.8 1,934.4 2,347.2 2,264.3 -3.5% 4,698.9 -1.7%
Landing Fees 653.7 859.5 808.9 -5.9% 9,714.7 3,617.7 4,785.1 4,859.3 1.6% 9,788.9 0.8%
Apron Use Fees 118.3 134.7 126.4 -6.1% 1,522.6 668.3 750.0 753.9 0.5% 1,526.6 0.3%

Total Signatory Revenue 3,061.5 3,928.9 3,463.2 -11.9% 43,805.9 17,676.7 21,830.8 20,621.8 -5.5% 42,596.9 -2.8%

Enplaned Signatory Pax 90,775 114,086 101,710 -10.8% 1,251,948 520,927 629,499 599,863 -4.7% 1,222,312 -2.4%

Cost per Enplaned Pax $33.73 $34.44 $34.05 -1.1% $34.99 $33.93 $34.68 $34.38 -0.9% $34.85 -0.4%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse 502.8 567.1 542.2 -4.4% 6,750.4 2,930.8 3,221.0 3,192.4 -0.9% 6,721.8 -0.4%
            In-flight Catering 125.8 142.8 146.0 2.2% 1,460.2 666.5 764.9 824.1 7.7% 1,519.4 4.1%
            Food & Beverage 81.8 98.3 83.0 -15.6% 1,004.8 464.0 526.3 484.7 -7.9% 963.2 -4.1%
            Rental Cars 144.0 177.8 127.8 -28.1% 1,818.5 775.1 952.6 763.6 -19.8% 1,629.6 -10.4%
            Other Concession Rev 27.3 23.8 19.7 -16.9% 242.9 114.3 127.2 118.4 -7.0% 234.1 -3.6%

Total Concession Revenues 881.7 1,009.7 918.7 -9.0% 11,276.8 4,950.7 5,592.0 5,383.2 -3.7% 11,068.0 -1.9%

Passenger Facility Charges 342.1 425.7 402.1 -5.5% 4,671.6 1,934.8 2,349.0 2,174.8 -7.4% 4,497.4 -3.7%

Other Revenue 1,444.6 1,430.6 1,617.6 13.1% 16,580.4 7,958.0 8,349.6 8,410.6 0.7% 16,641.4 0.4%

Total Operating Revenue 5,729.8 6,795.0 6,401.5 -5.8% 76,334.8 32,520.2 38,121.4 36,590.4 -4.0% 74,803.8 -2.0%

II. Operating Expenses:
Personnel Services 2,066.7 2,363.9 2,154.1 -8.9% 27,833.0 12,634.4 13,878.4 12,981.1 -6.5% 26,935.7 -3.2%
Contractual Services 2,094.2 2,154.3 1,721.3 -20.1% 26,086.3 11,934.8 13,069.7 10,783.7 -17.5% 23,800.3 -8.8%
Materials & Supplies 78.0 176.0 65.3 -62.9% 1,796.5 591.4 831.8 360.8 -56.6% 1,325.5 -26.2%
Equipment/Furnishings 21.8 0.0 0.0 0.0% 0.0 62.5 0.0 187.9 0.0% 187.9 0.0%

Total Operating Expenses 4,260.8 4,694.3 3,940.7 -16.1% 55,715.7 25,223.1 27,779.8 24,313.5 -12.5% 52,249.4 -6.2%

Net income from Operations 1,469.1 2,100.7 2,460.8 17.1% 20,619.0 7,297.1 10,341.6 12,277.0 18.7% 22,554.4 9.4%
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A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
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Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2025 FY2026 FY2026 Bud Vs Act'l Full Year FY2025 FY2026 FY2026 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non-operating /Non-recurring Expense 366.6 123.6 119.8 -3.1% 1,483.0 1,388.0 741.5 771.0 4.0% 1,512.5 2.0%
   (Post Employment/Emergency)

Add: Interest on Investments 142.2 134.1 129.0 -3.8% 1,608.8 779.5 804.4 784.4 -2.5% 1,588.8 -1.2%

Net Revenues 1,244.7 2,111.1 2,470.0 17.0% 20,744.8 6,688.6 10,404.5 12,290.3 18.1% 22,630.6 9.1%

Add: Other sources of Funds (Federal Reimb) 13.9 33.3 15.0 -55.0% 400.0 169.7 200.0 42.5 -78.7% 242.5 -39.4%

Add: Other available moneys 316.5 325.9 388.4 19.2% 3,911.2 1,971.2 1,955.6 2,330.6 19.2% 4,286.2 9.6%

Net Revenues and Other
  Available Moneys 1,575.1 2,470.4 2,873.4 16.3% 25,056.0 8,829.5 12,560.1 14,663.4 16.7% 27,159.3 8.4%

Debt Service payments 1,266.2 1,303.7 1,553.7 19.2% 15,644.8 7,884.8 7,822.4 9,322.4 19.2% 15,505.2 -0.9%

Debt Service Coverage 1.24 1.89 1.85 -2.4% 1.60 1.12 1.61 1.57 -2.0% 1.75 9.4%
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