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About the Airport

The A. B. Won Pat International Airport, Guam, is the is-
land’s only commercial Airport supporting domestic and
international air services for passengers and cargo on the
island of Guam.

Regulatory Compliance. Airport operations must com-
ply with applicable rules and regulations of the Federal
Aviation Administration (FAA), the Transportation Security
Administration (TSA), US Customs and Border Protection
(USCBP), Guam Customs & Quarantine Agency (GCQA) and
all applicable federal and local laws and bond covenants.

Airline Partners include United Airlines, Air Seoul, China
Airlines, Japan Airlines, Jeju Air, Jin Air, Korean Air, Philippi-
ne Airlines, T'way Air, Aviation Concepts, Asia Pacific Airli-
nes, Federal Express, UPS, Star Marianas and Arctic Circle.

Ranked Top 10 in US Ports of Entry for International Arri-
vals by the US Office of International Tourism for the past
5years.

About the Authority

The A. B. Won Pat International Airport Authority, Guam
was created by P.L. 13-57 as an autonomous agency to own,
maintain, operate and develop airport facilities and proper-
ties.

Our Mission is to ensure the safety and security of the trave-
ling public, maintain a superior and reliable level of airport
services and support development of air services and facili-
ties integral to Guam’s economy.

Vision Hulo’ are initiatives incorporating capital improve-
ment projects, revenue programs, increased services and
enhanced operations for future growth.

202 Full-Time Employees of the Authority, are part of the
3,650 employees that are badged to work on-site at various
airport facilities.

Airport Properties cover 1,810 acres, and is comprised of
facilites and ground areas of the Main Terminal Building, Air-
port Annex, Airport Business Park, and the Airport Industrial
Park and airfield and operational safety areas.
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COVID-19 ImpactsAirport Operations Thefirstfive
months of passenger activity was tracking to exceed the
Airport’s record of 3.7M passengers processing through
the Airport in FY 2019. It was in February of 2020 when
the first passenger flights suspensions were announ-
ced. GIAA was federally obligated as a Federal Air Regu-

lations (FAR) Part 139 airport to remain open. Although
operations never ceased, airlines suspended 90% of pas-
senger flights, decreasing direct connections from nine-
teen originations to six during FY 2020. The devastating
impact of COVID-19 on the Airport’s FY 2020 operatio-
nal and financial performance is detailed in this report.
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Our Operational Performance

Operating performance is measured by the 1) number of flights landing on our runways, 2) number of passengers processed, 3) take-off
weight of aircraft on our runways, and 4) cargo and mail processing through our facilities. The last time Guam saw these numbers was more
than 30 years ago in FY 1989, with total passenger movements of 1,543,895. The anomaly is cargo and mail performance, reflective of airli-
nes survival strategy of assigning passenger aircraft to all cargo operations, with increased freight coming through Guam from the U.S. and
foreign portsin Asia. See charts detailing these performance measures for the five prior years.
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OUR EFFICIENCY (Asia Pacific)

Annually, the Air Transport Research Society and Embry Riddle Univer-
sity publishes the Global Airport Performance Benchmarking Report
providing a comparison of airport performance world-wide, focusing
on productivity, operating and management efficiency, unit cost and
competitiveness and comparison of airport charges. For three years
in a row GIAA ranked first among Asia Pacific airports in the under 10
million passengers category.

OUR SAFETY

GIAA is subject to an annual FAA inspection in 123 fields of safety and
security. In addition, GIAA must conduct an annual table-top and a
triennual full-scale drill in response to an on-airport emergency. For
three straight years, GIAA passed FAA Inspection with no unresolved
dispecrancies. In FY 2020, the Airport also successfully conducted a ta-
ble-top and full-scale emergency drill in response to an airport emer-
gency, and received positive reviews from the FAA inspectors.

MOST EFFICIENT AIRPORT < 10 MILLION PAX

FAA INSPECTION AND COMPLIANCE

»- 2018 »- 2019 »- 2020

*2018,2019, and 2020 Global Airport Performance Benchmarking Report
Air Transport Research Society & Embry Riddle University

@ 2018 @ 2019 @ 2020

*Annual and triennual inspections are conducted by FAA
inspectors out of the Honolulu Airport District Office

Is there information you would like to see on this page? Let us know by writing to_info@guamairport.net
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Airport Revenues

Revenue is generated through rates and charges
assessed for airport services, facility use, property
leases, terminal and building rents and concession
fees to fund operational costs. Total operating re-
venues for FY 2020 amounted to $58.3M, down 16%
from $69.4M in FY 2019. Other revenue highlights
include:

« Concession fees decreased 39.4% from $22.2M in
FY 2019 to $13.5M in FY 2020.

« Rental income decreased 12.9% from $12.8M in FY
2019 to $11.1Min FY 2020

« Operating Grants from the US Government and Go-
vernment of Guam amounted to $15.1M collectively.
This influx of cash was part of the $20.7M in Coro-
navirus Aid, Relief, and Economic Security (CARES)
Act funding that was awarded to the Authority by
the FAA to be used to 1) maintain safe and reliable
operations, 2) keep airport workers employed and 3)
keep credit ratings stable.

« Non-operating revenue, comprised of interest in-
come, passenger facility charges, grants from the US
Government and other miscellaneous sources de-
creased from $18.2Min FY 2019 to $17.5M in F Y 2020.

AIRPORT EXPENSES FY 2020

AIRPORT REVENUES

Facility and Use Charges

FY 2018
$ 28,306,092

FY 2020 FY 2019

$ 17,530,973 | $ 31,342,258

Concession Fees

$13477,701 | $ 22,222,181 | § 23,043,383

Rental Income

$ 11,170,013 | $ 12,821,451 | $ 12,008,558

Miscellaneous

$ 982,110 |$ 2,566,926 |[$ 5,571,796

Total Operating Revenues

$ 43,160,797 |$ 68,952,816 |$ 68,929,829

Grants (US and GovGuam) $ 15,102,146 | § 415,108 S 424,468

Non-Operating Income $17,477,689 $ 18,229,167 $ 17,583,640

TOTAL $75,740,632 $ 87,597,091 $ 86,937,937
FY 2020 AIRPORT REVENUES
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FY 2019 FY 2018

Contractual Services $ 20,647,465 | $ 25,529,980 | $§ 27,672,687
Personnel Services $ 19,272,276 | $ 18,131,872 | § 13,884,736
Materials & Supplies $ 1,524,757 | $ 1,236,583 | $ 1,187,924
Total Operating Expenses $ 41,444.498 | S 44,898,435 | § 42,745,347
Non-Operating Expenses $ 11,507,804 | $ 11,354,536 | $ 14,930,055
TOTAL EXPENSES $ 80,189,034 $84,324,866 | $ 85,746,842

FY 2020 AIRPORT EXPENSES

Materials & Supplies

Total Operating
Expenses
34%

—

Rental Income
9%

Concession Fees
11%

Airport Expenses

The Authority expended $41.4M, 7.7% less than
$44.9M in FY 2019. Other expense highlights for FY
2020 are:

« Contractual services amounted to $20.6M,
19.1% less than prior year.

« A6.3% increase in personnel cost of $19.3M in FY
2020, from $18.1M in FY 2019 was attributable to
the COVID-19 pay differential required under the
Government of Guam'’s Executive Order.

+ Materials and supplies for FY 2020 amounted to
$1.5M, up from $§1.2M in FY 2019.

All information contained on this page are ex-
tracted from the Authority’s FY 2020 Financial
Statements, Required Supplementary informa-
tion and Supplementary and Other Information
prepared by Independent Auditor Ernst & Young

, and ratified by the GIAA Board of Directors at its
regular meeting of February 27, 2021. The full
report is available at:_https://www.guamairport.

com/corporate/reports/financial-reports,
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THE CORONA VIRUS PANDEMIC necessitated the Authority and its airline, regulatory agencies, and service partners to act swiftly to minimize transmission of
the virus and to take protective measures to safeguard travelers, employees and service providers supporting the essential mission of the Airport. Collaboratively,
the Airport and partners undertook measures and enhanced facilities to mitigate the public health impacts of the pandemic. Learn more of these safeguards at
https://www.guamairport.com/corporate/programs/we-care-program.

W AY F O R W A R D AIRPORT CAPITAL IMPROVEMENT PROGRAM Priority projects conti-
nue through FY 2021 and beyond. A brief description of these projects follow:
3rd Floor International Arrivals Corridor w/Seismic Upgrades. Project completion anticipated in the latter part of 2021.

A new state-of-the-art ARFF facility is anticipated for completion in 1st quarter of FY 2022.
e g o

Runway 6L/24R Rehabilitation Project. Rehabilitation to the airport’s primary runway is anticipated for completion in late 2021.

it ‘ - !
. Rl - |
) D “SULSINY

-

- s -
e

The A.B. Won Pat International Airport, Guam has been desig- AK;V;;E‘;H':IIEE*GRNMAL www.guamairport.com
Safe nated a“Safe Travel” facility by the World Travel and Tourism N I Questions? Need more information? Contact us at
tragvelg Council for enhancements, processes and concerted measures Nmmud info@guamairport.net

for the safety and health of Airport users (July 2020). nyiam FOLLOW US! @n




